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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 14 November 2023 
9.30am 
Council Chamber and Audio Visual Link  
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Economic Development Committee 

Komiti Oohanga Whakatupu 
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Telephone:  07 838 6727 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
14 September 2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 14 September 2023 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Minutes 14 September 2023  
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's report 
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Chair’s Report 
 
As we come to the end of our first year of this triennium, I think it’s appropriate to reflect on what we’ve 
achieved. 

 
2023 began with Council’s economic development team focusing their efforts on proactive engagement 
with existing businesses, implementing a sector-based plan to build relationships with employers across our 
key sectors. This work involved over 75 in-person meetings, facility tours, and honest discussions with 
business leaders to identify ways to partner and work collaboratively to support their growth. 
Strengthening our connections to existing industry has positioned us well for investment promotion efforts 
in the coming year. Collaborating with businesses to tell our story and champion Hamilton as a location of 
choice for new investment and employment growth. We must continue to try to attract businesses that pay 
their staff well and help maintain and grow the city into a strong economic powerhouse. The reality is the 
city performs well because we are lucky to have a very diversified business base. 

 
The work of the Municipal Endowment Fund continues. The team have several irons in the fire, and 
although I would have liked quicker progress, choosing the right opportunities is essential, timing, and 
appropriate analysis, must not be rushed. I welcome Cr Maxine to the Municipal Endowment Fund 
committee and remind all Elected Members they are welcome to attend any Municipal Endowment Fund 
meeting. 

 
When I reflect on the last 12 months activities of Te Waka and Tourism Waikato, I feel there has been some 
positives results, but more importantly, we now more than ever are mindful of how we must achieve 
efficiencies and leverage. 
 
The facts are clear the airport is performing well, but I remain disappointed about the lack of dividends. I 
do, however, look forward to receiving the airport companies draft position on its dividend. Policy for 
elected members to discuss and provide feedback. I re-confirm my personal view that there will be a time 
when exiting or reducing our shareholding will be the right thing to do. However, I accept this is not the 
time. I feel it would be important that there are regular meetings between the shareholding councillors 
rather than just the mayors of each of the councils. I understand this is likely to happen and I welcome it. 

 
Finally, in my opinion, the next 12 months of trading is going to be challenging. Inflation is still not under 
control. Interest rates are still high and development activity has slowed and several companies are 
signalling a very cautious approach to the next 12 months. 

 
I’d like to thank Cr Mark for all his support and Mike Bennett and his team for the wonderful work they do. 
 
From Deputy Chair Cr Mark Donovan 
Hot off the press (Waikato Business News – November 2023) is a statement that sporting, travel and 
cultural events are back at places we know and love. The Hamilton Gardens, FMG Stadium and Globox 
Arena stand out as being significant contributors to both sporting and business events across our region. 
We have the opportunity in front of us to continue to place Hamilton City at the top of mind for conference 
planners and event promoters. Success factors include a business-friendly environment that encourages 
entrepreneurship and investment. From this approach comes revenue generation, the very outcome we 
should be aiming for. So just like a quick pass from centre court catch, let’s take it with both hands. 
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Recommendation 
That the Economic Development Committee receives the report. 

 
Cr Ewan Wilson & Cr Mark Donovan 
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress on the targeted outcomes 

detailed in the economic development agenda for the current Triennium. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. At the 16 March 2023 Economic Development Committee, I outlined the outcomes and plan 

for our economic agenda for this Triennium (see here, Item 6). The document outlined that the 
purpose of the Committee is:   

‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

4. Attachment 1 provides an update showing our progress towards those targeted outcomes.  

5. Staff are on track to complete or come close to completion of many Year 1 outcomes identified 
at the start of 2023. Similarly, the Year 2-3 tasks are at or ahead of pace for completion.  

6. As this tool was developed and trialled mid-year, staff will work with leadership and consult 
with the Chair and Deputy Chair to ensure it is meeting the needs of the Committee and 
remains a tool that helps drive outcomes. 

7. Given that this is the last Economic Development meeting for 2023 and the next meeting isn’t 
until 12 March 2024, any matters needing to be progressed during that time that are not 
covered by an existing resolution or delegated authority may be taken direct to a Council 
meeting.  

8. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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Discussion – Matapaki 
Progress on targeted outcomes 

9. Based on the Committee’s updated targeted outcomes document, staff created a summarised 
visual representation of the progress toward completion of the tasks associated with each 
outcome and presented it as part of the 28 June 2023 Committee meeting.  

10. Feedback was largely positive, recognising the distinction between outcomes that are targeted 
for completion with 1 year and those that are designed to be progressed over the triennium. 

11. It was also noted that there are nuances involved with assigning a percentage completion to 
work that is being done successfully and is on-track to be 100% completed at year-end.  

12. Updates to the progress snapshot include Tourism, Events and Visitation outcomes advancing 
on pace with their 2-3 year delivery schedule for work related to generation of visitor nights 
and increasing the utilisation and commercial opportunities at H3 venues. Those activities are 
reported in greater detail on a 6-monthly basis by Sean Murray, GM of Venues, Tourism and 
Events.  

13. Growth Funding and Analytics have similarly remained on target to meet their outcome of 
ensuring Council utilises their work to make data-driven decisions.  

14. Our economic development programme continues to drive proactive engagement with 
employers and investment promotion work includes enhancements to the Tech in the Tron 
webpage. 

Financial Considerations - Whaiwhakaaro Puutea 

15. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

17. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

21. There are no specific social, environmental, or cultural wellbeings associated with this report. 

Economic 
22. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

https://www.techinthetron.com/
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23. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

24. There are no known risks associated with this matter. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

25. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

26. Given the low level of significance no engagement is required. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - 14 November 2023 Economic Development Committee Outcomes Dashboard 

Attachment 2 - Waikato Regional Airport Limited Annual Report 2022/23 

Attachment 3 - Hamilton Visitor Insights Report October 2023 
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention, but that do not warrant a separate 
report or require decisions to be made.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides information to Economic Development Committee members on activities, 

actions, or projects for which the Committee and the relevant General Managers have 
responsibility. 

4. Topics are grouped under the following themes: 

Theme Topic 

Economic Development 
Programme 

i. Proactive Employer Engagement 
ii. Investment Promotion 
iii. Shaping Narratives 

Growth Programmes i. Central City Transformation  
ii. Ruakura  

Tourism, Events and 
Visitation 

i. H3 Venues  
ii. Visitor Destinations  

Data Analytics, Economics 
and Policy 

Economic update  

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Discussion - Matapaki 
Economic Development Programme  

Proactive employer engagement  

6. Starting in mid-February 2023, economic development staff set out to conduct at least 75 in-
depth meetings with employers from across three key growth sectors:  

i. manufacturing;  
ii. logistics;  
iii. agritech, technology and innovation. 

7. The purpose of these discussions was to position Council as a trusted partner, help economic 
development staff understand their operations and identify action items where Council and 
employers can collaborate to enable growth and new investment. 

8. An employer insights report is included as Attachment 1 and summarises staff’s in-person 
engagement and relationship building efforts with 63 employers so far this year.  

9. In the time between the production of the insights report and the writing of this committee 
report, staff met with an additional seven employers, bringing year-to-date engagement total 
to 70 employers.  

10. Staff will meet or exceed the targeted outcome of 75 in-depth meetings with employers as 
there are a further eight meetings booked in for the remainder of the year.  

11. Several key insights emerged when examining feedback from our February – June meetings 
alongside meetings conducted from July – November:  

i. Concern about prospects for planned growth has increased, particularly from businesses 
who service the dairy industry. Businesses from our agritech, technology and innovation 
sector had a more confident outlook. 

ii. There has been a significant decline in confidence from businesses about their short-
term hiring plans. Manufacturing employers reported a focus on retaining talent, while 
tech sector businesses are targeting modest growth of sales and business development 
roles. 

iii. For those employers who are looking to add headcount, an inability to find certain skill 
sets remains a consistent theme. This was particularly true in the technology and 
innovation sector and their need for talent with at least five years’ experience.  

iv. Employers are increasingly confident about their ability to access the services and 
resources required to enable growth in Hamilton. This feedback captured positive views 
about the Waikato Expressway and the Ruakura superhub, with an emphasis placed on 
growing the supply of serviceable industrial land across the region. 

12. Sector-based work that feeds into the summary report can be found in the manufacturing 
sector report as Attachment 2 and the agritech, technology and innovation sector report as 
Attachment 3. 

13. In addition to the employer engagement work from Council’s economic development 
programme, Soda Inc. leads engagement across the Waikato through the Regional Business 
Partner Network. Their efforts aim to support businesses with fewer than 50 employees across 
all sectors with owners typically participating in online meetings of 30-45 minutes designed to 
identify the owners’ goals and challenges. 
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14. Soda Inc’s growth advisors provide appropriate business support, information, connections 
and other relevant business assistance as required, and lead to the creation of an action plan 
which provides a summary of the discovery session and a list of relevant services available to 
help build their capabilities.  

15. Economic development staff will continue to align efforts with Soda, Inc. to ensure Council is 
informed and aware of their work. Attachment 4 captures Soda, Inc.’s most recent reports on 
their work with the Regional Business Partner Network and Callaghan Innovation.  

Investment promotion 

16. The Cultivate Trust is a collective of leaders from the technology and innovation sector who 
recognise the economic potential that their industry can have on Hamilton and New Zealand’s 
economy.  

17. Formally established in 2022, the work of the Trust has included a pilot project called Tech in 
the Tron that shared authentic stories about industry whānau to showcase our region as a 
place that tech talent can realise their professional and personal aspirations.  

18. A prioritised project currently underway will enhance the Tech in the Tron website with Phase 
1 of that work recently completed and an upcoming Phase 2 that will see the addition of 
features to facilitate its use as a tool to grow and connect the tech sector.  

19. Trustee, Erin Wansbrough, is a senior executive with experience in business innovation and 
entrepreneurship at Soda Inc., Callaghan Innovation and the Ministry of Business, Innovation 
and Employment. She will be present at the meeting to take any questions about The Cultivate 
Trust or their Tech in the Tron project.  

20. Other trustees representing the technology and innovation sector include current Chair Kahl 
Betham, Chief Executive of Gallagher; David Hallett, Co-founder of Company-X; and Mike 
Jenkins, Founder and Director at Native Data. Phil Taylor, Partner at Tompkins & Wake, is also 
part of the Trust’s leadership group.  

21. Economic development staff remain integral to the operations of the Trust and are actively 
involved in the Tech in the Tron project. 

Shaping narratives 

22. An important targeted outcome for the economic development programme involves upgrading 
digital content available on Council’s economic development web page.  

23. The current page was part of a July 2022 redesign of Council’s website. Staff are making 
additional content and page structure changes to provide resources that drive economic 
investment in Hamilton. Those changes are hoped to be implemented by the end of November 
2023. 

Growth Programmes 

24. This update provides a summary of growth programmes work related to economic 
development activity in the Central City and Ruakura. 

Central City Transformation  

25. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. 

26. Progress on Fosters’ Union Square development has continued, with the third building 
(Building E), receiving Certificate of Public Use in October 2023. Building E will provide 4,000m2 

over five storeys. The development, once complete, will provide 23,000m2 of office space over 
five buildings and will be home to more than 2500 employees. 

https://www.techinthetron.com/
https://www.techinthetron.com/
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27. Union Square has attracted quality tenants to date from the finance, banking and technology 
sectors. The development will also include retail premises with products or services that will 
improve wellbeing of workers in the precinct, for example a Pilates studio or hair salons. The 
vibrant mix of retail tenants will add to Union Square’s status as a focal point for attracting 
people from across the central city and wider Hamilton. 

Greenfield - Ruakura 

28. The Kmart National Distribution Centre was officially opened on 6 September 2023. The 
purpose-built 40,000m2 building includes warehousing, distribution, storage, and office facility. 
Kmart was closely followed by Big Chill in October 2023. This 13,000m2 cool store will enable 
Big Chill to strengthen its network and take its nationwide roster of depots to 10. 

29. Construction of the Ruakura Suberhub tenant Maersk’s cool stores is well advanced and due 
for completion in November 2023.   

30. These milestones assert the importance of Hamilton Kirikiriroa in Aotearoa New Zealand’s 
economic landscape and reaffirm the importance of partnership between Waikato-Tainui, 
central government, and Hamilton City. 

31. In July 2023, Pragma Ltd was granted consent for a 46-lot subdivision and vesting of road and 
stormwater infrastructure. The site is located within the Ruakura Park Industrial Zone where 
industrial activities are anticipated. 

32. A key enabling project for Ruakura is the construction of the Eastern Transport Corridor (ETC) 
which, if funded, would unlock full development capacity of the inland port, logistics and 
industrial precinct, which are currently limited due to roading capacity.  

33. Work on the detailed business case for the ETC is progressing and will be brought back to 
Council for approval. An update on the project was provided to the 9 November 2023 
Infrastructure and Transport Committee. 

Tourism, Events and Visitation 

H3 Q1 Update  

34. H3 Venues held 251 events in Q1. It was a busy quarter with a range of events taking place, 
stretching capacity and resourcing.  

35. From the 1 July - 30 September 2023 period, 207,927 people attended events at H3 venues. 
Claudelands had 89,834 people attend events and our Stadia welcomed 118,093 patrons.  

36. This is a 74% increase on the same period in the year prior.  

Visitor Destinations Q1 Update  

37. Visitor Destinations had a combined visitation of 186,525 for the 1 July -30 September 2023 
period. Visitation for has been extremely strong; up 14% overall on the same quarter last year.  

38. The first quarter of FY24, including the July and start of September school holidays, saw busy 
sites.  

39. Visitation was further bolstered by the cross-site activity schedule, combined marketing 
campaigns and Matariki activities. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202311090930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202311090930
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Data Analytics, Economics and Policy 

Economic update 

40. New economic data for the September 2023 quarter will be available on 16 November 2023 
and will be published in the Quarterly Economic Report in December 2023. A copy will be 
emailed to Elected Members upon release.  

41. 2023 population estimates for Hamilton show our population grew by 6100 people in 2023, an 
increase of 3.4%. This was the highest percentage increase in growth seen in any of the main 
metros (as well as the vast majority of territorial authorities). Hamilton also had the second 
highest total increase in population to Auckland.  

42. Growth was driven by a significant level of international migration to Hamilton (4900 people) 
and other than Auckland, had the highest level of natural increase in New Zealand (1300 
people). Migration from Hamilton to elsewhere in New Zealand declined slightly (-150 people). 
Research currently being undertaken by Growth Funding & Analytics shows that Hamilton 
loses the most people to our neighbouring districts of Waipa and Waikato.  

43. Net Migration reached a record level of 110,000 in August 2023. On average, net migration sat 
around 53,000 people a year in the five years before the pandemic.  

44. In the 12 months to August 2023, 225,000 new migrants arrived in New Zealand of which 
199,500 were non-New Zealand citizens. Departures were also high at 115,000, including 
nearly 43,000 New Zealand citizens. The number of migrant departures and the number of 
New Zealanders leaving the country are both at levels not seen since the years following the 
Global Financial Crisis (GFC).  

45. Generally, migrants to New Zealand head to major cities. Departing migrants and New 
Zealanders are more widely spread, so the impact of high levels of migration leads to positive 
growth in urban centres, like Hamilton, and potentially population decline in smaller and more 
rural settings.  

46. Historically New Zealand’s economic growth has been bolstered by migration. More people 
equals more demand for goods and services. Productivity improvements have been more 
limited. The high levels of migration being seen now has increased demand and has countered 
some of the decline caused by high interest rates. Tourism has been another driver of demand. 

47. Residential consenting fell 11% to 1306 new dwellings in the year to September 2023 and sits 
21% lower than Hamilton’s peak level in September 2021 but is in line with the 10-year 
average of 1289 per year. Consenting has tracked roughly in line with expectations and is 
consistent with Council’s long-term growth projections of 1200 new dwellings per year.  

48. Kaainga Ora projects are playing an increasingly large role in Hamilton’s residential 
construction sector in 2023, with nearly a quarter of all dwellings consented so far this year 
being Kaainga Ora builds. In 2023 alone, Kaainga Ora has consented a similar number of homes 
to the previous ten years combined. With a target of 850 new homes over the next few years, 
this pace is expected to continue. Kaainga Ora is also buying dwellings in other developments 
across the city.  

49. Kaainga Ora consents its own projects through Consentium. Data does not come in until the 
consent is granted and the data is passed over to Council and manually loaded into our system. 
As such, we have seen significant retrospective jumps in consenting activity data.  

50. With high levels of migration there comes higher demand for housing. The level of net 
migration seen in the year to August 2023 is equivalent to a 2.1% boost to the New Zealand 
population, but it comes at a time when consenting rates have slowed nationwide. There is 
always a lag between a migration boom and a house price boom.  
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51. When new immigrants come to New Zealand, they generally rent initially. This pushes rents 
higher particularly in markets where there is a shortage of rental properties, evidenced by an 
increase of 9.1% in median rent over the past 12 months for new tenancies in Hamilton 
compared to 7.4% nationwide. This increases yield and profitability for investors. Over time the 
ability and desire to buy a home leads to demand for homes to buy. As house prices rise, the 
incentives to develop increase as does demand.  

52. The National Party has campaigned on reducing the Brightline test and reinstating interest 
deductibility for property investors. Banks had reportedly seen increased pre-approval 
applications in the lead up to the October 14 2023 General Election as some investors got their 
ducks in a row in anticipation of a new government. Conditions in the property market are 
therefore expected to be more favourable for investors; however, finance costs are still high 
and are likely to limit the ability of buyers to push prices to the levels seen in 2021.  

53. Inflation is continuing to come down, with the consumer price index hitting 5.6% in the 
September 2023 quarter.  Yes, this is the right direction, but it is moving slowly. We have now 
had inflation over the Reserve Bank’s (RBNZ) target of one to three percent for two and a half 
years.  

54. The other challenge is that inflation is being pulled down by things over which New Zealand 
has no control. Domestically driven inflation has remained stubbornly high and is changing 
relatively slowly. International events like the Israel-Hamas war can be inflationary. Oil prices 
increased as fears of a supply disruption increased, but as oil and gas flows from the Middle 
East have not been impacted to date, prices have levelled out again at the time of writing this 
report. 

The outlook 

55. If the past three years has taught us anything, it should be to expect the unexpected. From a 
pandemic to climate change to war, there are constantly new challenges for our local, regional 
and national economies to face.  

56. All of these challenges are inflationary in nature. Costs to mitigate, or costs to deal with the fall 
out, or cost increases from the fear of disruption – they all drive prices up. It is hard to see a 
quick return to the low and stable levels of inflation experienced over the past decade. Capital 
cost inflation has been around 20% since the 2021-31 LTP was adopted. 

57. Forecasts for inflation and wage growth remain high for the next 12 to 24 months. Capital 
prices are forecast by some commentators to come back down; however, there continues to 
be inflationary cost pressures from a variety of sources including (but not limited to) climate 
change and global events.  

58. Despite all these ongoing challenges, Hamilton’s economy has proven its resilience in recent 
years with GDP and job growth above the most other metros and New Zealand as a whole. 
Challenges will continue to persist but there is room for optimism based on the city’s strong 
performance to date.  

59. Residential consenting remains slow, but we expect to see it improve in about 12 months’ time 
as today’s increased confidence and enquiry turns into a consented dwelling, which in turn 
becomes a completed dwelling nine to twelve months later. However, the immediate outlook 
is not for a significant change of direction. High population growth will be putting pressure on 
Hamilton’s housing market. Demand will continue to be high for rental properties. Rent will 
increase which will put pressure on households but as the investment equation improves, it 
will encourage investors to look at new properties.  
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60. Consenting in the past year was well below the level of need indicated by the growth in 
Hamilton’s population. If we assume approximately 2.7 people per household, then an 
additional 6100 people would demand 2259 dwellings. A shortage of dwellings will put 
pressure on house and rental prices; however, increased demand and prices are the best 
incentive for new development. 

61. Enquiry has reportedly increased, which is a positive sign, but finance remains challenging for 
buyers and developers. Demand will inevitably push prices up but there are currently 
significant restraints on how high prices can go. A plateau and slight increase in house prices, 
along with increased demand, should bring some confidence back to the market and to banks 
providing finance for projects.  

62. For further commentary on Hamilton’s economy is shown in Attachment 5.   

Financial Considerations - Whaiwhakaaro Puutea 

63. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

64. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

65.
 
There are no known climate risks or adaption opportunities associated with this option. 

66.
 
There is no change in greenhouse gas emissions associated with this option. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
67. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

68. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

69. The recommendations set out in this report are consistent with that purpose. 

Social 

70. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

71. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 

72. H3 venues and events are safe for people to attend, H3 venues are a place where communities 
can meet, compete, and perform and H3 Venues are place Hamiltonians are proud of. 
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Economic 

73. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security.The Economic Development 
Committee is responsible for Governance of Hamilton’s economic agenda and investment 
development opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians.Council is committed to driving economic growth and building our 
central city to be a real hub for employment, tourism, and commercial opportunities.  

74. Our sector-based approach to economic development focuses resources on both established 
industries and those that can diversify an economy. In 2023, the economic development 
programme will focus on five key sectors – manufacturing; logistics; agritech, technology and 
innovation; education; and healthcare. This approach will represent our balanced economy, 
employment base, and growth potential.As part of its work programme, the Growth 
Programmes team reports on three of the 21 ‘Priority Development Areas’ identified as part of 
the Future Proof Strategy and Metro Spatial Plan – Central City, Ruakura and Rotokauri-
Northwest – in terms of economic development activity.  

75. Elements of Ruakura feature prominently in the sector-based approach that has been 
identified by the economic development programme. The Ruakura Programme Manager will 
help in showcasing Hamilton as a location for investment and business attraction within the 
logistics sector. 

76. H3 venues attract events that have a positive economic impact to the city; Events held at H3 
venues attract people to the city; H3 venue infrastructure is well maintained, and 
improvements align with industry needs and requirements; H3 financial management and 
decision making is sound. 

Environmental 

77. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

78. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

79. H3 venues respond to climate change challenges through several operating and built-in 
initiatives. However, continuous improvement and attention to this responsibility remains a 
critical element of the operations reputation and competitiveness. Refer Section 5 of the 
activity report; H3 venues are healthy environments; H3 cares about reducing, recycling and 
reusing water, electricity, and waste. 

Cultural 

80. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express 
their shared beliefs, values, customs, behaviours, and identities. 

81. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage. 

82. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city and event activity helps promote cultural events and awareness of our 
heritage and history for Hamiltonians and visitors to the city to enjoy and participate in. 

83. H3 venues offer a range of events for people to attend; The heritage of H3 venues and 
locations is valued; Our community has trust in H3. 

Risks - Tuuraru 

84. There are no known risks associated with the matters covered in this report.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

85.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

86.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Employer Insights Report - 2023 Summary 

Attachment 2 - Manufacturing Sector Insights - November 2023 

Attachment 3 - Agritech Tech Innovation Sector Insights - November 2023 

Attachment 4 - Soda Inc Quarterly Reporting - October 2023 

Attachment 5 - Economic Update - November 2023 Economic Development Committee 
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: External Agencies and CCO Reporting 
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to external agencies and 

Council-controlled organisations (CCOs).  

2. This report provides an update on HCBA’s proposed extension of the Business Improvement 
District (BID) boundary and revenue increase.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee:  

a) receives the report;  

b) notes the updates regarding Hamilton Central Business Association’s proposals to seek:  

i. an increase in revenue to support Business Improvement District (BID) 
operations; and 

ii. an increase in boundaries to include a portion of Hamilton East; and 

c) notes that decisions regarding Hamilton Central Business Association’s proposals will 
be made through the Long-Term Plan 2024-2034 process. 

Executive Summary - Whakaraapopototanga matua 
4. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s CCOs, including 
providing feedback on draft statements of intent. It is also responsible for monitoring the 
performance and providing guidance on Council’s relationship with external agencies.  

5. This report provides the following information:  

External Partner/CCO Topic 

Hamilton Central Business Association 
(HCBA) 

• Business Improvement District discussion –  
o Revenue increase 
o Boundary extension 
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6. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 

HAMILTON CENTRAL BUSINESS ASSOCIATION  

7. The purpose of this section is to provide an update to the Economic Development Committee 
on the further work undertaken on the Hamilton Central Business Association (HCBA) 
proposals since the 14 September 2023 Economic Development Committee meeting (see Item 
7).  

Background  

8. HCBA is a key partner to enable the central city to become ‘a place where people love to be’.  

9. To achieve this, HCBA represents the central city business voice on issues of strategic 
importance to the central city, promotes the central city as a bustling, active, innovative, 
vibrant place that offers exceptional business and experiences and contributes to and 
collaborates on projects that support the central city business economy. 

10. A Service Level Agreement (SLA) between Hamilton City Council and HCBA to deliver the 
Central City Activation Plan and associated funding is in place for the period 2021-2024.  

11. The Central City Activation Plan and Annual Budget for 2023–2024 was approved by the 
Economic Development Committee on 16 March 2023. 

12. At its 14 September 2023 meeting, the Economic Development Committee passed the 
following resolutions: 

That the Economic Development Committee: 

a) recommends, in principle, that the Council considers, as part of the Long-Term 
Plan 2024-2034, the Hamilton Central Business Association’s proposals to seek 
an increase in revenue to support Business Improvement District (BID) 
operations;  

a) recommends, in principle, that the Council considers, as part of the Long-Term 
Plan 2024-2034, the Hamilton Central Business Association’s proposals to seek 
an increase in boundaries to include a portion of Hamilton East.  

Proposed Increase in BID Revenue Update 

13. As reported to the 14 September 2024 meeting, HCBA is proposing an increase in funding to 
the BID organisation through increasing the BID targeted rate in line with the rates increase 
each year.  

14. Staff have undertaken further modelling to understand the potential increase in BID revenue 
to HCBA, as well as the option to remove the 95% BID Commercial rate; this information will be 
provided to the 28-29 November 2023 Council meetings for consideration as part of the 2024-
34 LTP. Staff will provide a verbal update ahead of that discussion.  

Proposed BID Boundary Extension Update 

15. HCBA continues to seek a boundary extension to include parts of Hamilton East (Attachment 2) 
for consideration by Council as part of the 2024-34 LTP. 

16. If the BID boundary was extended, the BID Commercial rate, which is 95% of the General 
Commercial rate, would not be applied to this area. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-14-September-2023.pdf
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17. HCBA’s rationale for increasing the BID boundary, as well as the feedback it has received from 
its members and the Hamilton East business community, were outlined in the 14 September 
2023 report.  

18. Staff have calculated there are a total of 107 business that separately use or inhabit part of a 
commercial property across 66 commercial rating units within the proposed Hamilton East BID 
extension area. The total BID collection from this area, using the 2023/24 calculations, would 
have been $29,215 including GST. 

19. To extend the BID boundary, businesses and/or property owners in the proposed extension 
area must be polled. The BID poll must achieve a minimum return of 35% of eligible voters 
with the majority in favour of extending the boundaries. Voters are made up of a mixture of 
business and property owners. 

20. Independent Election Services Ltd (IES) has been contracted by HCBA to conduct the BID Poll. 
IES is the approved provider of electoral services for the Hamilton City Council for the period of 
2022 to 2025, as approved by the Council on 16 December 2021. 

21. The BID Poll will be conducted across a three-week voting period from Monday 6 November 
2023 until 12 noon, Friday 24 November 2023. As such, the BID Poll is now underway. 

22. The BID Poll is conducted via postal ballot, and a ballot box is also available at Council’s 
Municipal Building reception for eligible voters to cast their vote. 

23. HCBA will be hosting a drop-in information evening for all interested parties on the evening of 
Tuesday 14 November 2023 at The Cook, in Hamilton East.  

Next Steps  

24. Once the poll has closed, IES will provide a written report with an overview of the BID Poll, 
summarising the polling process, timetable, voter turnout and the outcomes. 

25. Staff will include the results of the BID Poll and other relevant information to Elected Members 
at the 12 December 2023 LTP Council meeting for a decision on whether to extend the BID 
boundary to include the Hamilton East Area. 

26. Under Council’s BID Policy (Attachment 3), the final decision about whether to extend the BID 
boundary is made by the Council, and in making this decision, the Council will take into 
account, but will not be bound by, the BID Poll result (paragraph 15). 

Financial Considerations - Whaiwhakaaro Puutea 
Current BID budget 

27. The budget for BID Funding for HCBA has been approved in the 2021-31 Long Term Plan and 
includes $388,079 (incl. GST) this financial year, fully funded by a targeted rate. As per the BID 
Policy, payment is made in quarterly instalments.  

28. This funding is separate to the proposal to increase the BID revenue discussed in this report.  

29. The Central City Activation Fund was approved in the 2021-31 Long Term Plan and includes 
$100,000 per annum for Years 1–3 (ie to 30 June 2024). 

Potential BID revenue increase 

30. If the BID revenue increases, there will be no cost to Council, as the funds are collected from 
HCBA members and passed directly on to HCBA. 
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BID Commercial rate 

31. HCC charges a lower General Rate to commercial properties within the BID Boundary in the 
central city. The BID Commercial rate is set at 95% of the ‘General Commercial’ rate of 
commercial properties outside of the current BID Boundary.  

32. This rates differential was introduced at the same time as the BID rate in 2008. 

33. As noted earlier in this report, staff will bring information and options on the 95% BID 
Commercial rate to the 28 November 2023 Council meetings. 

Potential BID boundary extension 

34. If the BID boundary was extended to the proposed Hamilton East BID area, the BID Commercial 
rate would not be applied. Therefore, there would be no financial cost to Council; however, 
HCBA members in Hamilton East would be required to pay the additional BID rate each year. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
35. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
38. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

39. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

40. The recommendations set out in this report are consistent with that purpose. 

Social 

41. HCBA supports people to be healthy and happy through activations across central city, helping 
to make Hamilton a great place to play and be active. 

42. Many elements of HCBA’s work ensures that Hamilton is a place where people feel safe. This 
includes: 

i. conducting an annual city safety survey of the central city business community; 
ii. actively supporting City Safe and distributing information to new businesses; 
iii. partnering in providing a Safe Zone to tertiary students during Orientation Week; 
iv. providing submissions to Council on projects and policies impacting the central city; 
v. initiating monthly drop-in sessions with the Police to support businesses.  

43. HCBA attends regular meetings with the accessibility group to work through Council’s 
Accessibility Action Plan and implement any necessary actions relating to the central city. 

44. HCBA continues to meet monthly with NZ Police, including the new Senior Sergeant, regarding 
police action and initiatives across the central city, reporting feedback from the business 
community and facilitating police responses. 

36.
 
There are no known climate risks or adaption opportunities associated with this option. 

37.
 
There is no change in greenhouse gas emissions associated with this option. 
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Economic 

45. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

46. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

47. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the Central City. 

Environmental 

48. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the CBD Activation 
Priorities and activities supporting environmental initiatives. 

49. HCBA has purposefully selects awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River and have 
included a sustainability award to recognise businesses successfully implementing sustainable 
initiatives.  

50. HCBA recently attended the Hamilton Waikato Tourism Sustainability Symposium, and 
subsequently suggested a bus tour to explore examples of sustainability initiatives around the 
Waikato Region. A tour of Raglan Whaaingaroa was arranged to learn about sustainability 
initiatives that different businesses have in place and see how a whole town has rallied around 
the need to work together.  

51. HCBA has met with Council’s sustainability team to discuss central city initiatives to support 
composting and recycling and is currently having a living footpath sign created as a 
promotional tool, using sustainable materials. HCBA aims for this to provide a template for 
future sustainable footpath signage in the central city.  

Cultural 

52. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage. This is 
underscored by HCBA’s support and promotion of culture initiatives in the central city 
including the Te Ahurei Maaori Tourism CBD heritage walk, and a number of activities for the 
duration of Matariki ki Waikato Festival (16 June–16 July 2023).  

53. Vibrant and attractive public spaces are part of the CBD Activation Priorities, which are 
supported by HCBA. HCBA supports and promotes the central city through promotion, media, 
and initiatives. 

54. Hamilton’s rich history and heritage are valued, protected, and celebrated by HCBA’s support 
of cultural initiatives and a diverse range of activations through the CBD Activation Priorities 
and their promotion of central city businesses supports local communities. 

55. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration and 
advocacy with organisations to enable the delivery of arts and events in the central city. HCBA 
is working with the Hamilton Arts Trust and Riff Raff Trust on the creation and promotion of 
the Festival of Weird to be held in the central city, and recently provided a letter of support for 
this kaupapa to the Creative Communities Fund. 

56. To ensure Hamilton continues to be a place to be proud of, HCBA relaunched the Ambassador 
Programme in February 2023 at Novotel Tainui, with courses held monthly, funded by NZ 
Tourism. 
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Risks - Tuuraru 
57. Risks regarding extending the BID boundary will be covered in the LTP meeting on  

12 December 2023.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

59.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

60. While Council does not need to undertake any engagement, HCBA is required, as per the BID 
Policy, to undertake a BID Poll of the businesses in the proposed area. This Poll is currently 
underway and will be reported to the 12 December 2023 LTP meeting. 

Attachments - Ngaa taapirihanga 
Attachment 1 - BID Boundary - Proposed Hamilton East Map 

Attachment 2 - Hamilton City Council Business Improvement District (BID) Policy - Approved June 
  2023 

  

58.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 
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Committee: Economic Development 

Committee 
Date: 14 November 2023 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Property Update - November 2023 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee of the financial performance and position of 

the Municipal Endowment Fund as at 30 September 2023 (Q1 2023/24 FY), and matters 
concerning the Opoia Paa (formerly Sonning) Carpark. 

 

 

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the 

Municipal Endowment Fund (MEF). It covers the first quarter (Q1) of the 2023/24 financial year 
from 1 July 2023 to 30 September 2023. 

4. The MEF has a current value of $58.59M comprised of property assets totalling $26.52M and 
reserves of $32.07M.  

5. The overall value of the MEF has increased by $314K from $58.27M to $58.59M over the past 
quarter. This is largely attributable to accrued interest income and interest received on 
maturing term deposits in the period. 

6. A profit and loss statement is included (see Attachment 1).  

7. On 7 September 2023, the Council resolved to change the name of the Sonning Carpark to 
Opoia Paa. Staff have engaged with mana whenua to implement this decision. New signage is 
being prepared and an appropriate ceremony will be held to acknowledge the name change. 
This work is ongoing. 

8. On 14 September 2023, the Economic Development Committee considered six high-level 
development options for the Opoia Paa site. Prepared by Veros, the options ranged from 
status quo (least aspirational) to full development (most aspirational).  

 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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9. The Economic Development Committee approved developing the land in principle, including all 
the options outlined, subject to engaging with mana whenua concerning their aspirations for 
the site and its cultural significance, and confirming the development outcomes and 
parameters being sought. Staff have started engagement with mana whenua. This work is 
ongoing. 

10. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
Municipal Endowment Fund 2023/24 FY Q1 

11. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets. 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a group of three 
suburban shops.  

iii. The Municipal Endowment Reserve ($32.07M) is invested in term deposits and mixed 
funds. The reserve is invested in accordance with an independently designed framework 
that is intended to diversify the investment portfolio, support liquidity, and preserve 
capital over the long term, as follows: 

Term Deposits - $20.5M 

Provider Amount Term Maturity Expected Return 

ANZ $10.5M 3 months 15 November 2023* 6.07% 

ANZ $5M 6 months 14 February 2024* 6.35% 

ANZ  $5M 9 months 10 May 2024* 6.55% 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates in general have been 
improving as interest rates climb, and the Finance Manager recommends continuing with this strategy at this stage.  

Mixed Funds - $11M 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6m 8.44% 1.05% 

Forsyth Barr Fund $5m 2.7% 0.69% 

* 5-year net average return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154  $6,000,000.00 

Value at 30 Sept 2023 2,133,461.04 $2.9498  $6,293,283.37 

Change in fair value movement – gain/(loss) – note: unrealised  $293,283.37 
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Forsyth Barr Fund 

Description Units Price/Unit Value 

Initial investment 2,127,388.00 $2.350 $5,000,000.00 

Value at 30 Sept 2023 2,123,140.00 $2.288 $4,858,168.54 

Change in fair value movement – gain/(loss) – note: unrealised ($141,831.46) 

12. Since the last quarterly update, the overall value of the MEF has increased $314K due to 
accrued interest income and interest received on maturing term deposits generated during the 
period (2023/24 FY Q1), which is credited to the MEF. 

Opoia Paa Carpark 

13. On 7 September 2023, the Council resolved to change the name of the Council-owned Sonning 
Carpark at 191-197 River Road to Opoia Paa. Staff have engaged with mana whenua to 
implement this decision. “Opoia Paa Carpark” has been approved as the name on the entrance 
sign. An interpretive panel, to be located elsewhere on the site, is currently in preparation. 
Discussions with Ngaati Wairere about an appropriate ceremony to mark the name change and 
installation of the new signage are ongoing.    

14. At the 14 September 2023 Economic Development Committee meeting, staff presented a 
report prepared by Veros, which identified and evaluated six high-level development options 
for developing the land, ranging from status quo (least aspirational) to full development of the 
land (most aspirational). 

15. The Committee approved in principle to develop the land, including all the options in the Veros 
report, subject to: 

i. engaging with mana whenua concerning … their aspirations for the site and its 
cultural significance; 

ii. partnering with mana whenua to confirm the development outcomes and 
parameters being sought; 

iii. completing a high-level development masterplan, or bulk and location document 
set, for the land. 

16. Staff have started engagement with mana whenua.  This work is ongoing. 

Financial Considerations - Whaiwhakaaro Puutea 
17. Strategic Property is a regular operating activity funded through the Long-Term Plan. Further 

MEF financial information for FY2023/24 Q1 is provided in Attachment 1. 

Ethical Investment 

18. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
19. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

20. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with this option. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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21. Staff have used the climate emissions assessment guidance and determined there is no change 
in greenhouse gas emissions associated with this option. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

23. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

24. The recommendations set out in this report are consistent with that purpose. 

Social 

25. The strategic property activity allows the Council to promote better outcomes for the 
community at large, helping to create a more vibrant Hamilton with greater social interaction. 

26. The proposed development of the Opoia Paa land will give practical effect to the Council’s 
aspirations by creating a more vibrant city centre, enhancing the interface with the river, and 
providing greater social interaction. Development of the land will contribute to the local urban 
community through the creation of connected communities, active street frontages, tactile 
pedestrian experiences for passers-by and commercial spaces for values-aligned businesses. 

Economic 

27. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

28. Appropriate development of the Opoia Paa land will attract business growth, grow the city’s 
economy, aid potential public and private investment. 

Environmental 

29. Strategic property developments align with the Council’s Central City Transformation Plan, 
considering connections between the central city and the river to restore and protect the 
balance of the environment. 

30. Appropriate development of the Opoia Paa land aligns with the Council’s Central City 
Transformation Plan, considering connections between the central city and the river to restore 
and protect the balance of the environment. 

31. Development of the land with buildings that are carbon-neutral, energy efficient, and 
accessible by public transport, cycling routes, car-share will enhance the central city’s 
connection to the Waikato River. 

Cultural 

32. The strategic property activity endorses and embraces the cultural identity of the city. 

33. Partnering with mana whenua is fundamental to the appropriate development of the land at 
Opoia Paa. Engagement with mana whenua will ensure their aspirations for the site and its 
cultural significance are considered.  

Risks - Tuuraru 

34. There are no known risks associated with these matters – noting that the estimated yields 
from mixed fund investments are based on historical return averages, which does not 
guarantee future performance or yield. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

35. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

36. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - MEF FY 2023/24 (Q1) - Profit and Loss Statement 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 14 September 
2023 

C2. Strategic Property Update - 
November 2023 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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