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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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 5 

 
 
Committee: Economic Development 

Committee 
Date: 16 March 2023 

Author: Chantal Jansen Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Finance Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Chairs Report - 16 March 2023 
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Committee: Economic Development 

Committee 
Date: 16 March 2023 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on reshaping our economic development 

agenda for the new triennium. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. The start of a new triennium has brought with it the opportunity to work alongside Economic 

Development Committee Chair Ewan Wilson and Deputy Chair Mark Donovan to reshape our 
economic development agenda.  

4. The result is a series of well-defined outcomes and a plan to allocate strategic resources to 
deliver results.  

5. Attachment 1 details the approach that will be followed and highlights the purpose of the 
Committee which is ‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the wellbeing of 
Hamiltonians’. 

6. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 
7. Guided by a core principle to improve economic wellbeings across the wider Hamilton metro 

area, we will facilitate prosperity through tangible actions.  

8. The economic development programme will strengthen Council’s relationships with existing 
businesses and proactively share our value proposition with those seeking to expand or 
establish operations here.  

9. To help achieve this, Council’s Economic Development team has recently recruited a Business 
Relationship Advisor and a Business Growth Advisor with professional experience in corporate 
sales, customer service, marketing and journalism.  

10. Their work will focus on growing business investment across the key sectors identified in the 
previous triennium:  manufacturing, logistics, agritech, as well as technology and innovation.  
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11. Two additional sectors, healthcare and education, have been prioritised to represent our 
balanced economy more accurately.  

i. Healthcare is the city’s largest sector by employment; and  

ii. tertiary education is inextricably linked to our civic identity, contributing mightily to 
our dynamism and diversity.  

12. Additional work that this Committee will oversee includes enabling the development of new 
commercial accommodation options and enhancing the performance of vital assets such as 
Hamilton Airport, sports stadiums and our convention venues. 

13. Regular assessment of development opportunities for city-owned property and a reinvigorated 
Municipal Endowment Fund will both play a role in the delivering on the Committee’s 
outcomes.  

14. Regionalism will remain a cornerstone of our approach to growth. We are stronger together 
and will advocate vigorously for policies and projects that strengthen the Waikato while 
leading efforts that benefit Hamiltonians.  

Financial Considerations - Whaiwhakaaro Puutea 

15. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

17. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

21. There are no specific social, environmental or cultural wellbeings associated with this report. 

Economic 
22. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

23. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

24. There are no known risks associated with this matter. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

25. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

26. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee discussion 
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Committee: Economic Development 

Committee 
Date: 16 March 2023 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: External Agencies and CCO Reporting 
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to external agencies and 

Council-controlled organisations (CCOs), including 6-monthly reports.  

2. To seek the Economic Development Committee’s approval of the Hamilton Central Business 
Association (HCBA) Annual Central City Activation Plan and Annual Budget for 2023-24, and 
endorsement of the draft Statements of Intent for Waikato Regional Airport Limited, Waikato 
Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and Co-Lab. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report; 

b) approves the HCBA Annual Central City Activation Plan and Annual Budget for 1 July 2023 
– 30 June 2024 (Attachment 3 to the staff report) subject to the $100,000 budget for this 
being confirmed in the 2023/24 Annual Plan; and 

c) endorses the following draft Statements of Intent: 

i. Waikato Regional Airport Limited draft Statement of Intent 2023/24  
(Attachment 6 to the staff report);  

ii. Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd draft 
Statement of Intent 2023/24 (Attachment 8 to the staff report);  

iii. Co-Lab draft Statement of Intent 2023/24 (Attachment 10 to the staff report).  

Executive Summary - Whakaraapopototanga matua 
4. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s CCOs, including 
providing feedback on draft statements of intent. It is also responsible for monitoring the 
performance and providing guidance on Council’s relationship with external agencies including, 
but not limited to Hamilton Waikato Tourism (HWT) and the Hamilton Central Business 
Association (HCBA).  
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5. This report provides information to the Committee as outlined in the table below. Previously, 
these topics were reported as separate reports; now they are collated into one report which 
includes: 

External Partner/CCO Topic 

Hamilton Central Business Association 
(HCBA) 

Six monthly reporting to 31 December 2022 

Annual Activation Plan and Budget for 2023-2024 

Hamilton and Waikato Tourism (HWT) Six monthly reporting to 31 December 2022 

Waikato Regional Airport Limited (WRAL) Six monthly reporting to 31 December 2022 

Draft Statement of Intent 2023-2024 

Waikato Innovation Growth Ltd, NZ Food 
Innovation (Waikato) Ltd 

Six monthly reporting to 31 December 2022 

Draft Statement of Intent 2023-2024 

Co-Lab 
Six monthly reporting to 31 December 2022 

Draft Statement of Intent 2023-2024 

6. Staff recommend the Economic Development Committee approves the HCBA Annual Central 
City Activation Plan and Annual Budget for 1 July 2023 – 30 June 2024, and endorses the draft 
Statements of Intent for Waikato Regional Airport Limited, Waikato Innovation Growth Ltd, NZ 
Food Innovation (Waikato) Ltd and Co-Lab.  

7. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 

Hamilton Central Business Association (HCBA) 
8.      The purpose of this report is for HCBA to present their six-monthly update across the period 

July-December 2022, and to seek approval for annual CBD Activation Fund plan and budget for 
1 July 2023 – 30 June 2024. 

Background 

9. A Business Improvement District (BID) works on behalf of its members to improve a defined 
commercial area, funded by a levy charged on all business rate payers in the area. The 
Hamilton City Council BID Policy sets the process for establishing a BID and related association 
in return for setting the targeted rate within the defined BID area.  

10. The HCBA has been established as the BID for Hamilton’s central city, in accordance with the 
BID Policy.  

11. The HCBA:  

i. represents the central city business voice on issues of strategic importance to the 
central city; 

ii. promotes the central city as a bustling, active, innovative, vibrant place that offers 
exceptional business and experiences; and  

iii. contributes and collaborates on projects that support the central city business 
economy. 
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12. As approved in the 2021-31 Long Term Plan, HCBA receives BID Funding of $315,000 per 
annum, which is fully funded by targeted rates and is paid in quarterly instalments to support 
the operations of the HCBA.  

13. The Strategic Plan for 2021-2024 and HCBA Activation Priorities for 2021-2024 were reported 
to the Economic Development Committee on 11 August 2021. 

Six-monthly reporting to 31 December 2022 

14. As required under the BID Policy, HCBA has provided a regular six-monthly update for the 
period July to December 2022 (Attachment 1). 

15. The previous six-monthly update for January-June 2022 was reported to the Economic 
Development Committee on 11 August 2022.  

16. HCBA continues to recognise, celebrate, support, and promote the businesses based in 
Hamilton’s central city. 

17. July-December 2022 saw the majority of the business community resume relatively normal 
operations without COVID-19 restrictions. This was a welcome relief for sectors with close 
customer contact, in particular hospitality, retail, health and beauty, and events. 

18. There is significant development under way in the central city including the Waikato Regional 
Theatre, NZ Blood Donor Centre, the ACC build and the next stage of Union Square 
development, along with some smaller building refurbishment and refits.  

19. Commercial enquiry has continued to be encouraging with around 50 businesses opening over 
the past year.  

20. Spending in the central city reached record nominal levels for the December quarter, up 27.0% 
from December 2021, and the highest annual spend on record. 

21. Challenges for businesses continue that impact the health and wealth of the business 
community, including the increased costs to doing business; from minimum wage increases to 
higher sickness allowances from increased public holidays to disrupted supply chains, 
combined with staffing challenges and the ongoing threat of criminal activity. It’s expected the 
impact of the past three years on business will come to fruition in 2023, with the likely closure 
of new and established businesses. 

22. HCBA has been working with Vahry Insurance to offer insurance for businesses in the central 
city who have between 5-15 employees. This opportunity will provide businesses with an 
additional recruitment and retention incentive by providing a Group Scheme Cover offer to 
employees (and families) paid by the organisation. HCBA and Vahry will present this to the 
business network on 10 March 2023 at Panama House. 

23. The HCBA CBD Awards at the Meteor Theatre provided an opportunity to celebrate and 
recognise central city businesses. With a record-breaking number of entries, there was 
incredible business engagement across a broad range of sectors. There was a significant 
amount of press coverage pre- and post-awards with articles in Stuff, the Herald, NZ Business + 
Management Magazine, Waikato Business News, Post Glo-Box and Mediaworks radio stations. 

24. HCBA’s Annual Audited accounts for year end June 2022 (Attachment 2) are attached for 
information only. 
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Central City Activation Plan and Budget 1 July 2023 – 30 June 2024 

25. Council approved continuation of funding in the 2021-31 Long Term Plan for Central City 
Activation for $100,000 per annum. This fund has been paid to HCBA since 2018. This fund is 
subject to confirmation of the 2023/24 Annual Plan.  

26. A Service Level Agreement (SLA) between Hamilton City Council and HCBA to deliver the 
Activation Plan and associated funding is in place for the period 2021-2024. The SLA sets out 
that HCBA is required to submit the Central City Activation Plan and Annual Budget each year 
for Council (via the Economic Development Committee) prior to the funds being released.  

27. The Central City Activation Plan and Annual Budget for 1 July 2023 – 30 June 2024 is attached 
for the Committee’s approval (Attachment 3).   

28. The outcomes expected to be delivered through HCBA include a cohesive programme of 
activity that will provide vibrancy, experiences, economic benefits and create a safer 
environment in the central city.   

29. HCBA will report regularly on progress of the Central City Activation Plan and Budget as 
required under the SLA for the six-month periods ending December 2023 and June 2024. 

30. Vanessa Williams, General Manager of Hamilton Central Business Association, and Mike Neale, 
Managing Director of NAI Harcourts Hamilton, and a member of the HCBA Executive Board, 
will give a short update and be available for questions. 

Hamilton and Waikato Tourism Limited (HWT)  

31.    The purpose of this update is for Hamilton and Waikato Tourism Limited (HWT) to present its 
six-monthly update across the period of 1 July to 31 December 2022. 

Background 

32. HWT is a subsidiary company under the Council Controlled Organisation (CCO) of Waikato 
Regional Airport Limited.  

33. HWT was established from 1 July 2011 as the region’s Regional Tourism Organisation (RTO). 
The role of HWT is to generate competitive economic benefit through regional tourism 
marketing, visitor sector strategies and development activities focused on increasing visitor 
length of stay and spend for the Hamilton & Waikato region. HWT is an ambassador of the 
“Tiaki Promise” programme that promotes care for New Zealand within the visitor industry 
and by visitors to New Zealand. 

34. HWT has a three-year service level agreement with Council for 2021-2024 for $619,356 + CPI 
per annum. HWT is supported by five other councils with a total funding pool across all 
partner Councils of $1,217,000 + CPI. HWT also raises funding contributions and leverages its 
partnerships with private sector interests (2022/23 $229K). 

Six-monthly reporting to 31 December 2022 

35. Under the Committee’s terms of reference, the Economic Development Committee monitors 
the performance and provides guidance on Council’s relationship with HWT.  

36.    During the first six months of the financial year, HWT have seen strong return of visitation 
across the country and within the Waikato. However, a range of challenges are being felt 
across tourism, events, and hospitality sectors.  

37. HWT has provided a regular six-monthly update for the period July to December 2022 
(Attachment 4).  
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38.      Nicola Greenwell (HWT Chief Executive) will attend the meeting and give a short update. 

Waikato Regional Airport Limited (WRAL) 
39.    The purpose of this report is for Waikato Regional Airport Limited (WRAL) to present its six-    

monthly update across the period of 1 July to 31 December 2022 and provide their draft 
Statement of Intent 202324 for shareholder feedback.  

Background 

40. The WRAL Group (comprising Hamilton Airport, Hamilton and Waikato Tourism, Titanium 
Park Limited and Waikato Regional Airport Hotel Limited) operates as a limited liability 
company, with the following shareholders: 

Council  Shareholding 

Hamilton City Council 50.00% 

Matamata-Piako District Council 15.63% 

Waikato District Council 15.63% 

Waipa District Council 15.63% 

Otorohanga District Council  3.13% 

41. Council’s main objective in the ownership of WRAL (and its subsidiaries) is to support and 
provide economic growth to our community which can benefit from the opportunities WRAL 
provides. 

Six-monthly report to 31 December 2022  

42.    Following recent trends and despite recent climatic turmoil, WRAL remains on track against 
their 2022/23 budget. Of note, has been the strong performance of the Jet Park Hotel which 
was been released as quarantine hotel and resumed regular trading. The property arm of the 
company is currently working through a land use designation as it seeks to extend its Northern 
Precinct Airport Zone. 

43. WRAL has provided a regular six-monthly update for the period July to December 2022 
(Attachment 5). 

Draft Statement of Intent 

44. The Statement of Intent (SOI) sets out the Board’s intentions for WRAL for years 2024, 2025 
and 2026.   

45. The draft Group SOI solidifies WRAL’s four core purposes to be:  

i. An enabler of air services to the region. 

ii. A supporter and developer of aviation through investment in, and provision of, airport 
infrastructure and support services for both general aviation and airline activities.  

iii. The operator of a first class, safe, sustainable, and compliant airport that connects the 
Mighty Waikato to New Zealand. 

iv. To strategically position the Group to enhance capital value and be financially self-
sustaining through an income diversification strategy. 

46. The draft WRAL Group SOI 2023/24 (Attachment 6) is available for shareholder feedback. Staff 
have no feedback to the draft SOI and recommend that the Committee endorses it.  
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47.     Scott Kendall (GM Finance & Commercial) and Ben Langley (GM Airport Operations) will attend 
the meeting, to give a short update and be available for any questions.  

Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd  
Background  

48.     The purpose of this report is for Waikato Innovation Growth Group of Companies to present its 
six-monthly update across the period of 1 July to 31 December 2022 and provide their draft 
Statement of Intent 2023/24 for shareholder feedback.  

49. Waikato Innovation Growth Ltd (WIGL) has a 70% shareholding in New Zealand Food 
Innovation (Waikato) Limited (NZFIWL); the remaining 30% is held by Callaghan Innovation. 

50. NZFIW has a 11% shareholding in both Melody Dairies Limited Partnership and Melody Dairies 
GP Limited. 

Six-monthly reporting to 31 December 2022  

51. Council has received the six-monthly reporting to 31 December 2022 and draft Statement of 
Intent 2023-24 from the WIGL Group of Companies. 

52. The six-monthly report (Attachment 7) shows a net loss for the six months to December 2022. 

53. NZFIWL is forecasted to have a cash operating deficit. This will be managed within cash 
reserves and NZFIWL’s balance sheet, with no demand on shareholders.  

Draft Statement of Intent 

54. In early 2022, NZFIWL’s performance and outlook prompted an internal review which resulted 
in recommendations related to the need for structural changes to their business and operating 
model. 

55. Council and Callaghan Innovation commenced a separate and distinct strategic review that 
assessed Council’s overall value proposition as majority shareholder. The work to action the 
recommended options is further updated in the PX section of the agenda. 

56. The draft Statement of Intent 2024/25 (SOI) highlights the strategic review and the need to 
develop new customers for the business and assist customers with the development of new 
valued added milk products. 

57. The draft Group SOI 2024/25 will be available for shareholder feedback. Staff will review and 
provide to the draft SOI with recommendation to the Committee.  

58. The Group SOI 2024/25 is currently being finalised and will be provided by NZFIWL prior to the 
16th March 2023 Economic Committee meeting as a late attachment 8.  

59. The NZFIWL Board has appointed a new Chief Executive, Gary Stannard, who replaces  
Tony Giles. Gary Stannard will be available for questions at the meeting. 

Co-Lab  
Background 

60.  The purpose of this report is for Co-Lab to present its six-monthly update for period 1 July to 31 
December 2022 and provide their draft Statement of Intent 2023/24 for shareholder feedback. 
 

61. Co-Lab, previously known as Waikato Local Authority Shared Services (WLASS), was established 
in 2005 to provide local authorities in the Waikato Region with a vehicle to procure shared 
services. Co-Lab drives collaboration between councils and aims to improve customer service 
and performance, and to reduce costs.   
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62. Co-Lab is owned, in equal portion, by the 12 Waikato local authorities.  

Six-monthly reporting to 31 December 2022  

63. Co-Lab’s six-monthly report is (Attachment 9) to this staff report. Co-Lab has a net surplus 
before tax of $1.1M. This is favourable to budget by $1.2M. This is due to some projects 
progressing more slowly than planned, meaning less expenditure during the period. This is 
expected to trend closer to budget over the second half of the financial year.The cash 
position is $1.9M on 31 December 2022. Reforecasting is set to occur in March 2023 and will 
assess the likely year-end cash position.65.  

Some of the six-month highlights: 

i. Co-Lab Water Services continued providing a high level of service over the period and 
highlights included raising the region’s profile and sharing knowledge at industry 
events – the Trade and Industrial Waters Forum conference and Water NZ conference. 

ii. Co-Lab has worked with the eight councils of the Waikato Building Consent Group 
(WBCG) to initiate and progress the redesign of the group’s Quality System Manual. 
The WBCG has been central to the Building Consent Cadetship investigation. 

iii. RATA has continued work with the ten Waikato Councils in the roading partnership and 
nine in the water collaboration partnership. For the roading councils, highlights 
included the appointment of a professional service provider for the long-term 
modelling of road pavements which will inform maintenance and rehabilitation 
strategies.  

iv. Waikato Regional Transport Model (WRTM) programme has concentrated on ongoing 
updates to the WRTM strategic model and planning for the procurement of the new 
Hamilton Transport Model (HTM). 

v. Co-Lab Geospatial Services (CoGS) was established as an umbrella for the Waikato Data 
Portal and Waikato OneView. The Waikato Data Portal provides a mechanism through 
which council data is made available to the community. 

vi. Structure Asset Management Services (SAMS) is the new name for the retender of two 
RATA bridge inspection contracts. The service aims to provide participating councils 
with technical information and advice. 

vii. Council Procurement Support (CPS) is a service offered by CO-Lab to assist councils 
that are not large enough to warrant a dedicated procurement resource with providing 
procurement and tendering advice, coaching and mentoring council staff and 
otherwise monitoring procurement performance. 

Draft Statement of Intent 2023/24 

64. The Statement of Intent (SOI), refer (Attachment 10), sets out the Board’s intentions for Co-
Lab for years 2024, 2025 and 2026. The draft is available for shareholder feedback.  

65. Primary objectives of the Company to note in the draft Statement of Intent: 

i. Develop opportunities that benefit the Waikato region’s local authorities; and 
ii. Act as a vehicle to deliver value-added services to those local authorities. 

66.  Focus areas beyond business as usual include: 

i. Co-Lab Councils:  Right People, Right Place – attracting and retaining talent in an 
increasingly tight labour market and appointing from the same pool; 

ii. People Post 3 Waters (PP3W) – the risk that people are lost from the local government 
sector when they needn’t be; 
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iii. Democracy Centre of Expertise – developing capacity to assist councils in improving 
levels of engagement with their communities and analysing their needs; 

iv. Low-Hanging fruit – delivering projects not necessarily transformational but do add 
benefit. 

67. Opportunity development projects identified are noted below and addressed in more detail on 
page 10 of (Attachment 10): 

i. Customer Digital Enablement (CDE) – a digital means of engaging with council for those 
in the community; 

ii. Shifting Landscapes – supporting councils facing significant central government reform; 
iii. Establishing an Asset Management Centre of Expertise (AMCE); 
iv. Building Consent Cadetship; 
v. WRTM Governance & Management; 
vi. Asset Valuations and Benefits realisation; measuring benefits to quantify value added.  

68. The financial forecasts reflect the impact of the 3-Waters reform. This impact is felt from 1 July 
2024 with reduced revenue streams from this period. There is a small profit budgeted for in 
FY23 and then operating losses for the remainder of the forecast period. The expectation is to 
identify revenue streams to bridge that gap. 

69. How Co-Lab intends to measure performance remains the same. 

70. Co-Lab’s targets are for a three-year forecast period and form the baseline from which they 
will continually seek to improve. 

71. Co-Lab’s Chief Executive, Kelvin French, will attend the meeting virtually and be available for 
questions. 

Options 

HCBA Central Activation Plan and Annual Budget for 1 July2023 – 20 June 2024 

72. There are two reasonable and viable options for the Committee to consider –  

Option 1 Approve the HCBA Central City Activation Plan and Annual Budget for  
1 July 2023 – 30 June 2024; 

Option 2 Do not approve the Central City Activation Plan and Annual Budget for  
1 July 2023 – 30 June 2024. 

73. Staff recommend Option 1 – approve the Central City Activation Plan and Budget for 2023-
2024 (Attachment 3) as it remains consistent with the approved HCBA Activation Priorities and 
SLA for 2021-2024, and puts a key focus on: 

i. Culture;  
ii. Sports and Leisure; 
iii. Play and Celebration. 

74. In alignment with the SLA, once the Committee approves the Central City Activation Plan and 
Annual Budget for 2023-2024, the funding of $100,000 will be paid in one lump sum to HCBA in 
July 2023. This enables HCBA to leverage the fund in the most efficient and effective manner, 
to deliver the agreed outcomes.  

WRAL draft Statement of Intent 2023/24 

75. There are two reasonable and viable options for the Committee to consider:  

Option 1 Endorse the draft WRAL Statement of Intent 2023/24, with no changes or 
feedback; 
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Option 2 Provide feedback on the draft WRAL Statement of Intent 2023/24; 

76. Staff recommend Option 1, that the Committee endorse the draft WRAL Statement of Intent 
2023/24 with no changes. The SOI remains consistent with the expectation of Council and 
continues to ensure the objectives of a highly strategic asset for the city and region. 

WIGL / NZFIWL – draft Statement of Intent 2023/24 

77. There are two reasonable and viable options for the Committee to consider: 

Option 1 Endorse the draft WIGL / NZFIWL Statement of Intent 2023/24, with no changes         
or feedback; 

Option 2 Provide feedback on the draft WIGL / NZFIWL Statement of Intent 2023/24. 

78. Staff recommend Option 1, that the Committee endorse the draft WIGL / NZFIWL Statement of 
Intent 2023/24 with no changes. 

Co-Lab draft Co-Lab Statement of Intent 2023/24 

79. There are two reasonable and viable options for the Committee to consider:  

Option 1 Endorse the draft Co-Lab Statement of Intent 2023/24; with no changes or 
feedback; 

Option 2 Provide feedback on the draft Co-Lab Statement of Intent 2023/24; 

80. Staff recommend Option 1, that the Committee endorse the draft Co-Lab Statement of Intent 
2023/24 with no changes. 

Financial Considerations - Whaiwhakaaro Puutea 

81. The budget for HWT funding was approved in the 2021-31 Long Term Plan.  

82. The budget for HCBA BID Funding for the HCBA has been approved in the 2021-31 Long Term 
Plan and includes $315,000 per annum that is fully funded by a targeted rate.  

83. As per the BID Policy, payment is made in quarterly instalments. The payment for Q3 of the 
2022-23 financial year has been paid. 

84. The Central City Activation Fund has been approved in the 2021-31 Long Term Plan and 
includes $100,000 per annum for Years 1–3.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

85. Staff confirm that the staff recommendations to approve funding complies with the Council’s 
legal and policy requirements.  

Climate Change Impact Statement 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
88. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

86.
 
There are no known climate risks or adaption opportunities associated with this option. 

87.
 
There is no change in greenhouse gas emissions associated with this option. 
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89. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

90. The recommendations set out in this report are consistent with that purpose. 

Social 

91. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and 
events sector that make Hamilton a great place to live, work, play and visit. 

92. There were no environmental, social or cultural wellbeing implications identified in the 
formulation of this report in regard to WRAL although the attached report includes progress on 
operational environmental sustainability initiatives.  

93. HCBA supports people to be healthy and happy through the activities in the Central City to, 
helping to make Hamilton a great place to play and be active. 

94. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes: 

i. conducting an annual city safety survey of the Central City business community; 
ii. actively supporting City Safe and distributing information to new businesses; 
iii. partnering in Safe Zone provided to students during Orientation Week; 
iv. providing submissions to Council on projects and policies impacting the Central City; 
v. initiating monthly drop-in sessions with the Police to support businesses.  

95. HCBA supports making the central city inclusive and accessible to all and has supported 
initiatives from community groups to advance this including iBeacon, Emerge Aotearoa, Age 
Concern and Rotary. 

96. HCBA continues to hold monthly meetings with the Police and report feedback from the 
business community. 

Economic 

97. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 
visitor sector strategies focused on increasing visitor length of stay and spend. 

98. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 
operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

99. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

100. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

101. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the Central City. 

102. The vision of Co-Lab is: “Our Councils are maximising the value they provide to their 
communities”, thereby contributing to economic wellbeing. 

103. Waikato Innovation Growth Ltd (WIGL) contributes to economic wellbeing as the majority 
shareholder of New Zealand Food Innovation Waikato (NZFIWL) which promotes and enables 
innovation in the food industry. 
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Environmental 

104. Hamilton and Waikato Tourism supports and promotes the local and regional natural 
environment and green spaces that make Hamilton a great place to live, work, play and visit.  

105. HCBA’s efforts are part of wider initiatives to restore an Waikato Innovation Growth Ltd. 
(WIGL) contributes to economic wellbeings as the majority shareholder of New Zealand Food 
Innovation Waikato (NZFIWL) which promotes and enables innovation in the food industry to 
protect the health and wellbeing of the Waikato River. They have actively pursued river 
activations through the CBD Activation Priorities and activities supporting environmental 
initiatives. 

106. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River and have 
included a sustainability award to recognise businesses successfully implementing sustainable 
initiatives. 

Cultural 

107. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will 
be recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that 
enable the visitor to immerse themselves in our unique Māori culture. 

108. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the Central City 
including the Te Ahurei Maaori Tourism CBD heritage walk. 

109. Vibrant and attractive public spaces are part of the CBD Activation Priorities, which is 
supported by HCBA. HCBA supports and promotes the central city through promotion, media, 
and initiatives. 

110. Hamilton’s rich history and heritage are valued, protected, and celebrated by HCBA’s support 
of cultural initiatives and a diverse range of activations through the CBD Activation Priorities 
and their promotion of Central City businesses supports local communities. 

111. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with 
organisations to support the implementation of arts and events in the Central City.   

Risks - Tuuraru 

112. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

114.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA six-monthly report to 31 December 2022 

113.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 
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Attachment 2 - HCBA  Annual Audited Accounts to June 2022 

Attachment 3 - HCBA  Annual Activation Plan and Budget 1 July 2023 to 30 June 2024 

Attachment 4 - HWT six-monthly report to 31 December 2022 

Attachment 5 - WRAL six-monthly report to 31 December 2022 

Attachment 6 - WRAL draft Statement of Intent 2023/24 

Attachment 7 - WIGL / NZFIWL - six-monthly report to 31 December 2022 

Attachment 8 - WIGL / NZFIWL - draft Statement of Intent 2023-2024 

Attachment 9 - Co-Lab six-monthly report to 31 December 2022 

Attachment 10 - Co-Lab draft Statement of Intent 2023-2024 
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1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention, but that do not warrant a separate 
report or require decisions to be made.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides information to Economic Development Committee members on activities, 

actions, or projects for which the Committee and the relevant General Managers have 
responsibility to. 

4. Topics are grouped under the following themes: 

Theme Topic 

Economic Development 
Programme 

i. Staff resourcing 
ii. Fonterra visit 

iii. Greengrower facility 
iv. Economic Development Insight – March 2023 
v. The Cultivate Trust – 2023 priorities 

vi. Economic Development Programme – key sectors 
2023  

vii. Te Waka priorities 

Growth Programmes i. Central City, including review of BID Policy 
ii. Ruakura 

iii. Rotokauri-Northwest 
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Data Analytics, Economics 
and Policy 

i. Industrial and residential consenting levels 
ii. Inflation 

iii. Cyclone Gabrielle 

Tourism, Events and 
Visitation 

i. H3 Activity Report  
ii. Visitor Destinations Update 

5. This is the first update since the last meeting of the Economic Development Committee on  
11 August 2022 at the end of the last triennium.  

6. Early in 2023, a Business Relationship Advisor and Business Growth Advisor joined the 
Economic Development team. These additional resources will help in delivering on the 
Committee’s outcomes.  

7. The Economic Development Programme has worked to advance Hamilton’s interests in 
manufacturing, logistics, agritech, as well as technology and innovation. Beginning this year, 
the programme will add two new sectors, education, and healthcare, while combining 
agritech, technology and innovation into one sector. The resulting five sectors better represent 
our balanced economy, employment base, and growth potential. 

8. Of the 21 ‘Priority Development Areas’ identified as part of the Future Proof Strategy and 
Metro Spatial Plan, three – Central City, Ruakura and Rotokauri-Northwest – and are reported 
on here in terms of economic development activity. (See Attachment 1 for a map showing the 
Priority Development Areas.)  

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
Economic Development Programme  

Economic Development Team resourcing 

10. Two roles have been filled to enable the economic development programme to deliver on the 
Committee’s outcomes. A Business Relationship Advisor and Business Growth Advisor joined 
the team in early 2023. They bring experience in customer management, client engagement, 
strategic sales, and marketing.  

Fonterra visit 

11. As part of our goal to be engaged and aligned with existing Hamilton businesses, the Mayor, 
Chair, and Deputy Chair led a group on a tour of Fonterra’s Te Rapa facility in early February 
2023.  

12. The visit highlighted Fonterra’s role in our community, their views on the future and economics 
of dairy, ongoing research and development efforts, and a comprehensive overview of 
Fonterra’s historic and future efforts towards sustainability and environmental protection. 
Staff are developing plans for similar Elected Member visits to a range of Hamilton businesses.  

Greengrower facility 

13. Greengrower, a controlled environment farming facility in Waikato Innovation Park, is nearing 
completion and the start of operations. They are New Zealand’s first large-scale vertical farm, 
with three growing tunnels that will produce a mix of spinach, kale, lettuce, rocket, herbs, and 
microgreens. The process will use approximately 1 percent of the water that a conventional 
outdoor farm would use.  
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14. Staff have worked closely with the business and park owners for over two years, with the 
project representing an excellent example of Hamilton’s place at the centre of the country’s 
agritech, technology and innovation sector.   

Economic Development Insights – March 2023 

15. Our Economic Development Insights are targeted and topical, designed to showcase 
Hamilton’s competitive advantages for businesses. The March 2023 edition, currently in 
development, will highlight the global nature of our work.  

16. Examples include last year’s visit from over 35 foreign diplomats for a two-day tour of 
Hamilton and the Waikato, designed to strengthen global business connections and facilitate 
increased economic trade. In February 2023, Mayor Paula Southgate welcomed Sweden’s 
Crown Princess Victoria and her husband Prince Daniel, accompanied by Johan Forssell, 
Swedish Minister for Foreign Trade and International Development Co-operation.  

The Cultivate Trust – 2023 priorities 

17. The Cultivate Trust is a collective of business leaders, education providers and public entities 
working to accelerate the growth, success and diversity of Waikato's technology and 
innovation sector.  

18. Formally established in 2022, the Trust’s first work was a website and social media content 
project called “Tech in the Tron”. The project was designed to engage with tech talent across 
New Zealand and help them to discover job opportunities in our city and region while growing 
their professional network. During the six months ending in December 2022, Tech in the Tron 
reached nearly 1.5 million unique people on social media, with over 1 million video views on 
TikTok.  

19. In 2023 The Cultivate Trust will continue to focus on attracting and growing tech talent on 
behalf of businesses in Hamilton and the Waikato. The trust will be a strong voice within the 
wider technology and innovation sector across New Zealand, while developing dynamic, 
practical, industry-led tools and platforms that advance their brand, inform and challenge 
perceptions, and create value for their partners. 

Economic Development Programme – key sectors 2023  

20. A sector-based approach to economic development focuses resources on both established 
industries and those that can diversify an economy. The economic development programme 
has worked to advance Hamilton’s interests in manufacturing, logistics, agritech, as well as 
technology and innovation. Beginning this year, the programme will add two new sectors, 
education and healthcare, while combining agritech, technology and innovation into one 
sector. These five sectors better represent our balanced economy, employment base, and 
growth potential:  

i. Manufacturing 
ii. Logistics 

iii. Agritech, technology and innovation 
iv. Education 
v. Healthcare 
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Te Waka – 2023 priorities  

21. Te Waka have shared their key workforce priorities for 2023, which include creating a 
framework for local businesses and educators to engage with one another more effectively 
and continuing to build and maintain ongoing relationships. They will continue to drive for 
action as a member of the Waikato Regional Skills Leadership Group and their partnership with 
Hanga-Ara Rau will give further insights into qualification gaps that need filling.  

22. Their four priority areas for 2023 are facilitation, connection, advocacy, and data and insights 
to lift economic performance across the region and improve the wellbeing of Waikato people 
and communities. 

Growth Programmes 

23. Across the Future Proof Sub-Region, 21 ‘Priority Development Areas’ (see Attachment 1) have 
been identified as part of the Future Proof Strategy and Metro Spatial Plan. Several of these 
are within the Hamilton City boundaries. 

24. Priority Development Areas have been selected on the basis that they provide a focus on 
connecting key areas of the sub-region while supporting the core elements of transport, 
centres, the proposed economic corridor and planned intensification.  

25. This Growth Programmes update provides a summary of economic development activity in 
three of the Priority Development Areas including Central City, Ruakura and Rotokauri-
Northwest. 

Central City 

26. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities.  

27. Staff are advancing work with perspective large employers to inform them of Central City 
Transformation Plan (CCTP) benefits for their workforce.   

28. Staff are in discussions with residential developers for inner-city options. The CCTP is a factor 
in decisions for new employment opportunities, and work is under way to increase investment 
in mixed-use central city developments.  

29. Plan Change 12 and the focus on ‘stage 1’ will further encourage redevelopment to occur 
within the central city and walkable catchment, supported by the IAF grant of $150.6M. The 
IAF investment – supported by Council’s 2021-2031 LTP, developer contributions and direct 
infrastructure investment from the development community – to provide strategic 
infrastructure to support development in the central city that may include approximately $2B 
of proposed new residential and commercial development over the next 10 years, providing 
around 4,000 new homes and 305,000m2 of commercial area.   

30. Economic activity highlights including central city card spend and pedestrian data were 
included in the Central City Programme update presented to the Strategic Growth and District 
Plan Committee on 23 February 2022 as part of the Strategic Issues Report. 

31. Economic initiatives by Hamilton Central Business Association (HCBA) are highlighted in HCBA’s 
six-monthly update (July-December 2022) in the External Partners/CCO report to this 
Committee. 

Review of BID Policy 

32. The policy that applies to establishing and setting up a Business Improvement District (BID) is 
due for review this year. The policy is used to support the management of BID associations 
such as HCBA and outlines reporting requirements and performance accountability. HCBA, the 
existing BID association under the Policy, has indicated that only minor edits to the BID Policy 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Open-Agenda-23-February-2023.pdf
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would be requested. The updated proposed BID Policy will be brought to a future Economic 
Development Committee meeting for approval.  

33. HCBA has also indicated an intention to explore expanding the central city BID area to align 
with the CCTP boundary, as well as the possibility of a proposal to establish a BID area in the 
walkable catchment in Hamilton East. Staff are working with HCBA to outline the requirements 
of these items. Elected Members will be kept updated throughout this process.  

Ruakura 

34. In the previous triennium, the economic development team and Ruakura Programme Manager 
aligned to provide letters of support to Tainui Group Holdings as they pursued businesses for 
the Superhub. Similarly, representatives from Ruakura were supportive partners of Council’s 
role hosting foreign dignitaries, providing a regional economic development overview, and 
highlighting their superhub project.  

35. The Ruakura Programme Manager has begun to integrate new economic development staff 
members into Council’s work to support the long-term aspirations and short-term 
opportunities of Tainui Group Holdings and the Superhub project. 

36. Elements of Ruakura feature prominently in the sector-based approach that has been 
identified by the economic development programme. The Ruakura Programme Manager will 
be a resource and collaborator as work progresses to showcase Hamilton as a location for 
investment and business attraction within the logistics sector. 

Rotokauri-Northwest 

37. In Rotokauri-Northwest, staff are focused on facilitating conditions that will lead to increased 
investment and employment opportunities for industrial users. This work includes an industrial 
land supply scoping study and engaging with developers and industry.  

38. Staff are working hard to ensure areas suitable for industrial development are being explored 
and encouraged with potential developers; for example, staff are advancing proposals with 
mixed residential/commercial developments. 

39. On a related and city-wide note, staff, through FutureProof, are investigating the sufficiency of 
industrial land supply in the sub-region. This will help inform if we need to make provision for 
increased areas to accommodate industrial growth, where, and what type. This is critically 
important work to ensure local and businesses have room to grow and expand and enables 
new businesses from outside of the sub-region to relocate given the comparative advantage 
Hamilton and the sub-region offers. 

Data Analytics, Economics and Policy 

40. Industrial consenting levels continued to be a highlight for Hamilton throughout 2022 with 
record levels of floor area consented. Commercial consenting has been soft since the outbreak 
of the Covid pandemic, but around the city we estimate that there is about 61,000m2 of 
commercial floor area under construction, worth around $261M.   

41. In 2022, residential consenting came off the record highs seen in 2021 to 1405 dwellings. 
Consenting in the infill areas reached a record high level in 2022 while greenfield dropped. This 
resulted in an infill/greenfield split of all new dwellings consented of 68% infill to 32% 
greenfield.  

42. Inflation continues to be a cause for concern. Capital prices in particular saw significant growth 
in 2022 – transport infrastructure costs were up 19%, water and sewerage systems up 15% and 
office/computing machinery up 21%.  

43. The Reserve Bank (RBNZ) has now raised the official cash rate to 4.75%, the highest since 2008. 
Mortgage rates are now mostly over 7% (excluding special rates), with many households 
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needing to refix their mortgage in the next 12 months. The RBNZ’s message remains strong – 
unless we stop spending, they will need to keep pushing up mortgage rates.  

44. Data for 2022 shows that Hamilton performed well, with GDP growth of 4.1% compared to a 
national rate of 2.8%; unemployment went down, and employment growth was the highest of 
all metro-cities.  

45. Cyclone Gabrielle and the floods in Auckland will have broader economic impacts. There will be 
inflationary pressure on several things including insurance, food, construction materials, civil 
construction materials, housing, carpets and furnishings, and wine.  

46. The government has said that it will need to prioritise spending and the rebuild. The recovery 
activity will create economic activity (or GDP growth) too. At this stage, the full costs and the 
economic impacts are still unclear. Some businesses will benefit, and others will experience 
disruption.   

47. See Attachment 2 for more information and trends.  

Tourism, Events and Visitation  
H3 Activity Report  

48. H3 is a business unit within the Venues, Tourism and Major Events Group at Council 
responsible for overseeing the city's premier event venues. H3’s purpose is to “attract and 
deliver exceptional event experiences to Hamilton”. The intention of this report is to provide a 
more focused commentary on H3. This includes financial and non-financial activity for 
Claudelands, FMG Stadium Waikato and Seddon Park. 

49. Attached is a summary of H3's six-month activity, provided for the Committee’s information. 
(Attachment 3).  

Visitor Destinations Update   

50. The Visitor Destinations Unit (Hamilton Gardens, Waikato Museum and ArtsPost, i-SITE, 
Hamilton Zoo, and Waiwhakareke Natural Heritage Park) is on track for a record-breaking year 
with the highest combined visitation result ever recorded after the first six months of the 
financial year. Combined year-to-date visitation is up 100% on this time last year. In the year to 
date (23 Feb), our visitor destinations have welcomed 575,401 visitors.  

51. Waitangi Day commemorations at Waikato Museum Te Whare Taonga O Waikato received 
overwhelmingly positive feedback from the more than 1750 visitors who attended. This was 
the highest number of visitors to the museum since 2020, and only 200 visitors short of its 
highest ever visitation day. Hamilton Gardens hosted a series of fully booked tours of Te 
Parapara Garden over Waitangi weekend. 

52. Waikato Museum is the first and currently only New Zealand venue for the world-renowned 
Wildlife Photographer of the Year exhibition, on tour from the Natural History Museum and 
running from December 2022 through to April 2023. This paid exhibition experience has also 
provided new retail opportunities for Waikato Museum, and both ticket sales and merchandise 
have added considerably to revenue targets. 

53. Our retail offering continues to go from strength to strength. At the end of January, the 
combined year-to-date revenue was only $8,500 shy of $500,000 – a massive achievement. 
The Zoo achieved their highest ever monthly retail sales in October, and November was the 
highest 2022 retail sales month for the Gardens. We are currently 20% ahead of sales when 
compared to the same period last year.  
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54. School holidays are particularly busy at all sites, boosted by the now established ‘Find your 
Fun’ campaign, created to promote the schedule of family-friendly events across our 
destinations. A new Find your Fun website was launched ahead of the summer holidays, listing 
not only Visitor Destinations events, but also including events at Hamilton’s Libraries and 
Pools. ‘Find your Fun’ is consistently being picked up by the media and has proved to be a 
hugely successful promotional strategy, establishing Hamilton’s council-owned destinations as 
the top pick for school holiday entertainment. 

55. The re-launched Hamilton Gardens Highlights Guided Tours have achieved a $14K gross profit 
between July 2022 and January 2023, much of this through travel trade bookings. In March 
2023, Hamilton Gardens is set to launch a new self-guided audio tour.  In addition, a licence to 
operate has been granted to River Riders to open a depot on site for their bike hire services, 
leveraging the Gardens central location on the newly completed Te Awa River Ride. 

56. Council’s purchase of a neighbouring property to the Zoo, secures the integrity of the Zoo’s 
perimeter, futureproofs expansion of zoo activities, provides access to the rear of the zoo, and 
enhances the future visitor experience by developing an accommodation and hospitality 
offering. The business model for this offering is currently being developed. 

Financial Considerations - Whaiwhakaaro Puutea 

57. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

58. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 
59.  There are no known climate risks or adaption opportunities associated with this option. 

60.  There is no change in greenhouse gas emissions associated with this option. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
61. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

62. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

63. The recommendations set out in this report are consistent with that purpose. 

Social 

64. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

65. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 

66. H3 venues and events are safe for people to attend, H3 venues are a place where communities 
can meet, compete, and perform and H3 Venues are place Hamiltonians are proud of. 
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Economic 

67.      Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

68.      The Economic Development Committee is responsible for Governance of Hamilton’s economic 
agenda and investment development opportunities consistent with Council’s vision for the city 
and to enhance the wellbeing of Hamiltonians. 

69. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism and commercial opportunities.  

70.      Our sector-based approach to economic development focuses resources on both established 
industries and those that can diversify an economy.  

71.      In 2023, the economic development programme will focus on five key sectors – 
manufacturing; logistics; agritech, technology and innovation; education; and healthcare. This 
approach will represent our balanced economy, employment base, and growth potential. 

72. As part of its work programme, the Growth Programmes team reports on three of the 21 
‘Priority Development Areas’ identified as part of the Future Proof Strategy and Metro Spatial 
Plan – Central City, Ruakura and Rotokauri-Northwest – in terms of economic development 
activity.  

73. Elements of Ruakura feature prominently in the sector-based approach that has been 
identified by the economic development programme. The Ruakura Programme Manager will 
help in showcasing Hamilton as a location for investment and business attraction within the 
logistics sector. 

74. In Rotokauri-Northwest, staff are focused on facilitating conditions that will lead to increased 
investment and employment opportunities for industrial users.  

75. H3 venues attract events that have a positive economic impact to the city; Events held at H3 
venues attract people to the city; H3 venue infrastructure is well maintained, and 
improvements align with industry needs and requirements; H3 financial management and 
decision making is sound. 

Environmental 

76. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

77. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

78. H3 venues respond to climate change challenges through several operating and built-in 
initiatives. However, continuous improvement and attention to this responsibility remains a 
critical element of the operations reputation and competitiveness. Refer Section 5 of the 
activity report; H3 venues are healthy environments; H3 cares about reducing, recycling and 
reusing water, electricity, and waste. 

Cultural 

79. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

80. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage. 

81. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city and event activity helps promote cultural events and awareness of our 
heritage and history for Hamiltonians and visitors to the city to enjoy and participate in. 
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82. H3 venues offer a range of events for people to attend; The heritage of H3 venues and 
locations is valued; Our community has trust in H3. 

Risks - Tuuraru 

83. There are no known risks associated with the matters covered in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

84.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

85.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Future Proof Priority Development Areas 

Attachment 2 - Economic Update 

Attachment 3 - H3 Six-Monthly Report 1 July to 31 December 2022 
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Date: 16 March 2023 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Strategic Property update  
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on strategic property matters and the 

financial performance and position of the Municipal Endowment Fund as at 31 December 2022 
(Q1 & Q2 2022/23 FY). 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. The strategic property matter covered in this report is the Celebrating Age Centre at  

30 Victoria Street, Hamilton.  

4. This report also contains the regular report on the financial performance and position of the 
assets of the Municipal Endowment Fund (MEF). It covers the first and second quarters (Q1 & 
Q2) of the 2022/23 financial year from 1 July 2022 to 31 December 2022. 

5. The MEF has a current value of $57.67M comprised of property assets totalling $25.83M and 
reserves of $31.83M.  

6. The overall value of the MEF has increased by $69K from $57.60M to $57.67M over the past 
two quarters. This is largely attributable to interest revenue received. 

7. A profit and loss statement is included as (Attachment 1).  

8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
Celebrating Age Centre 

9. The Celebrating Age Centre building is on Municipal Endowment land at 30 Victoria Street, 
Hamilton. The Economic Development Committee has oversight of the Municipal Endowment 
Fund.  
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10. The building requires a significant capital investment. On 12 May 2022, the Council considered 
a staff report (Item 12, pp 310-329) with high-level options for the building and the activities 
currently taking place on the site. The existing tenants have been relocated while options for 
the future of the building are evaluated and considered.  

11. Both the existing Celebrating Age Centre site and Norris Ward Park are included as suitable 
sites for consideration (“the properties”). The scope has been extended to include 
consideration of options for the Founders Theatre.  

12. A project team has been established and has commissioned independent consultants to: 

“Identity the property solution which best meets the requirements of Hamilton’s 
Senior Citizens within the parameters of the MEF, financial and community benefits 
required by Council and in a manner which complements HCC’s urban 
redevelopment programme and regeneration vision for the stakeholders of 
Hamilton City.” 

13. The independent consultants have completed comprehensive engagement and have consulted 
with user-groups, philanthropic groups, funders, developers long-standing clubs and groups 
with premises in the central city. A draft report with their recommendations has been 
prepared and is currently being reviewed by staff. The report will be considered by the 
Community and Natural Environment Committee on 18 April 2023. 

14. Ongoing updates will be provided to the relevant Council committees as the investigation 
progresses.  

Municipal Endowment Fund 2022/23 FY Q1 & Q2 

15. Council Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets. 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a group of three 
suburban shops.  

iii. The Municipal Endowment Reserve ($31.83M) is invested in term deposits and mixed 
funds. The reserve is invested in accordance with an independently designed framework 
that is intended to diversify the investment portfolio, support liquidity, and preserve 
capital over the long term, as follows: 

Term Deposits - $20M 

Provider Amount Term Maturity Expected 
Return 

ANZ $10.5M 3 months 15 May 2023* 4.65% 

ANZ $5M 6 months 14 August 2023* 5.75% 

ANZ  $5M 9 months 10 August 2023* 5.73% 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates in general have been 
improving as interest rates climb, and the Finance Manager recommends continuing with this strategy at this stage.  
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Mixed Funds - $11M 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6m 8.44% 1.05% 

Forsyth Barr Fund $5m 2.7% 0.69% 

* 5-year net average return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.820 $6,000,000.00 

Value at 31 December 2022 2,135,124.36 $2.838 $6,058,628.88 

Change in fair value movement – gain/(loss) – note: unrealised $58,628.88 
 

Forsyth Barr Fund 

Description Units Price/Unit Value 

Initial investment 2,127,388.00 $2.350 $5,000,000.00 

Value at 31 December 2022 2,125,846.00 $2.276 $4,838,426.45 

Change in fair value movement – gain/(loss) – note: unrealised ($161,573.55) 

16. Since the last quarterly update, the overall value of the MEF has increased ($69K) due to the 
accrued interest income ($69K) generated during the period (2022/23 FY Q1&2), which is 
credited to the MEF.  In addition to the accrued interest revenue, we have received interest on 
maturing term deposits of $294K which will be credited to the MEF at year end.  

Financial Considerations - Whaiwhakaaro Puutea 

17. This is a regular operating activity funded through the Long-Term Plan. Further financial 
information is provided in (Attachment 1). 

Ethical Investment 

18. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

20. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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23. The recommendations set out in this report are consistent with that purpose. 

Social 

24. The strategic property activity allows the Council to promote better outcomes for the 
community at large, helping to create a more vibrant Hamilton with greater social interaction. 

Economic 

25. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

26. Strategic property developments align with the Council’s Central City Transformation Plan, 
considering connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

27. The strategic property activity endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

28. There are no known risks associated with this matter – noting that the estimated yields from 
mixed fund investments are based on historical return averages, which does not guarantee 
future performance or yield. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
 
Significance 

29. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

30. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund 2022/23 FY (Q1&2) - Profit and Loss Statement 

 



 

Economic Development Committee Agenda 16 March 2023- OPEN Page 180 of 181 

A
ttachm

ent 1 
Item

 9 

     
  



 

Economic Development Committee Agenda 16 March 2023- OPEN Page 181 of 181 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Strategic and General 
Update 

C2. Domain Endowment Lease - 
Freeholding - 5 Cotter Place 

C3. Strategic Property Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
Item C3. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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