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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  
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▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Finance Committee Date: 01 August 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Finance Committee Minutes - Open - 23 May 2019  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 23 May 
2019 as a true and correct record. 

 
 

Attachments 

Attachment 1 - Finance Committee Meeting Open Minutes - 23 May 2019 . 
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Finance Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 23 May 2019 at 9.31am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Cr G Mallett 
Cr R Pascoe 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
Maangai Bella Takiari-Brame 
 
Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Lance Vervoort – General Manager Community 
Sean Murray – General Manager Venues, Tourism and Major Events 
Chris Allen – General Manager Development 
Jen Baird – General Manager City Growth 
Sean Hickey – General Manager Strategy and Communications  
Tracey Musty – Financial Controller 
Natalie Young – PMO Manager 
Maire Porter – City Waters Manager  
Jason Harrison – Special Projects Manager 
Paul Gower – Programme Manager Assets Strategy 
Jayne Perry – Chief of Staff 
Julie Clausen – Programme Manager Strategy  
 
Rebecca Watson, Amy Viggers and Claire Guthrie – Committee Advisors  
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 1. Apologies   
 Resolved:  (Cr Bunting/Cr Mallett) 
 

That the apologies for absence from Mayor King and Deputy Mayor Gallagher, and for early 
departure from Cr Southgate and Maangai Takiari-Brame are accepted.  

 
2. Confirmation of Agenda 
 Resolved:  (Cr Mallett/Cr Casson) 
 

That the agenda is confirmed.   

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  

 

4. Public Forum 
 
Mr Roger Stratford spoke to Item 12 (Contract 15216 Supply of Library Collection Materials right of 
renewal) and noted his concerns over the cost and time limitations of borrowing some library 
material.  
 

5. Confirmation of the Finance Committee Minutes - Open - 9 April 2019 

 Resolved:  (Cr Pascoe/Cr Mallett) 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 9 April 
2019 as a true and correct record. 

 

6. H3 Report - Quarter Three 1 January to 31 March 2019 

The General Manager Venues, Tourism and Major Events spoke to the report, noting some of the 
issues and items being worked through currently, primarily being waste and sustainability, and 
security requirements for events.  

Committee Members asked questions concerning: 

• rubbish and recycling systems at events, 

• availability of accommodation,  

• increase in costs and responsibilities of security,  

• existing EFTPOS facilities at stadia,  

• year to date forecasts, 

• delivery and installation of corporate boxes,  

• fees paid by the Farmers Market, and 

• NZ Rugby Sevens. 

Staff action: Staff undertook to clarify the figure in paragraph 2.5 of the report, being the year end 
operating expenditure.  

 Resolved:  (Cr Hamilton/Cr Bunting) 

That the Finance Committee; 

a) receives the report; and 

b) requests that staff explore the feasibility of introducing EFTPOS options and facilities into   
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7. Capital Portfolio Monitoring Report 

The General Manager Development and the PMO Manager spoke to the report, noting that 
paragraph 2b of the report should not include the wording “May 2019 Financial Strategy Report”.  
They provided an overview of the current key risks, including NZTA funding. 

Committee Members asked questions concerning: 

• impact of the potential NZTA subsidy decision on the 10-Year Plan and timeframes to 
receive this, 

• Te Awa Cycleway,  

• WLASS professional services panel increase in rates,  

• funding of cemeteries management system, 

• footpath improvements and renewals deferrals and programme timeframes,  

• asbestos on the Ring Road,  

• capital and revenue movements, 

• prioritisation by NZTA towards safety, and 

• deferrals figures.  

Staff action: staff undertook to provide Committee Members with an update concerning NZTA 
funding via an Extraordinary Council meeting, should this be required.   

 Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 

 
The meeting adjourned between 11.17am and 11.30am. 

 

 
 

 stadium events and report back at the 1 August 2019 Finance Committee meeting. 

8. Annual Monitoring Report to 31 March 2019 

The Financial Controller spoke to the report, noting there were no new emerging issues, and that 
the Council remains fully complaint within debt policy.   

Committee Members asked questions concerning: 

• variances in forecasting for vested assets,  

• inclusion of strategic property in reporting,  

• depreciation on, and life span of, vested assets,  

• inclusion of calculations of solvency and debt ratios in reporting,  

• unbudgeted work completed on Te Kowhai level rail crossing,  

• costs of sending unpaid parking infringements to court, and 

• increase in surplus from capital subsidy programme. 

 Resolved:  (Cr Pascoe/Cr Mallett) 

That the Finance Committee receives the report. 
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9. 10-Year Plan 2018-28 Non-financial Organisational Performance Reporting Quarter 
Three 

The Programme Manager Strategy introduced the report noting that the report now included 
colour coding to note where there was no new data available. 

Committee Members asked questions concerning the reporting of donations received.  

 Resolved:  (Cr Mallett/Cr Tooman) 

That the Finance Committee receives the report. 

 
 

10. Domain Endowment Lease - Freeholding - 189 Fox Street 

The report was taken as read. 

Committee Members asked questions concerning where any monies received were accounted to, 
use of money received, inclusion of GST, and the strategic direction of endowment funds.  

 Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance Committee: 

a) approves the sale of the freehold interest described in the Schedule to the lessee for a 
price of $380,000 (Three hundred and Eighty Thousand Dollars) including GST (if any); 
and 

b) authorises the Chief Executive to prepare and execute an Agreement for Sale and 
 Purchase; and any other instruments required to give effect to this resolution. 

SCHEDULE 

All that piece of land situated in the city of Hamilton containing 675m2 (more or less) being  
Lot 7 DPS 1200 and being all the fee simple land comprised in Certificate of Title 198604 
situated at 189 Fox Street, Hamilton. 

Cr Southgate dissenting. 

 
 
 

11. Extension of Delegation for Management of 3-Year Renewals and Compliance Capital 
Programme (Recommendation to Council) 

The Programme Manager Assets and Growth spoke to the report, noting that any changes to 
delegation would remain within the 3 year budget allocation and that any use of the extended 
delegation would be reported to the Finance Committee to ensure visibility.  

Committee Members asked questions concerning the management of political pressure around 
projects, reporting requirements, prioritisation and identification of any identified new renewal 
priorities, and current delegation levels.  

 Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance committee: 

a) receives the report and; 
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12. Contract 15216 Supply of Library Collection Materials right of renewal 

The Libraries Manager and the Content and Heritage Manager spoke to the report, noting some of 
the figures concerning the supply of collection materials to the libraries.  

Committee Members asked questions concerning contract amounts. 

 Resolved:  (Cr Southgate/Cr Casson) 

That the Finance Committee: 

a) receives the report; and 

b) approve the right of renewal to the value of $1,500,000 for Contract No. 15216: Supply 
of Library Collection Materials with Wheelers Book Club LTD. 

      
 

13. Resolution to Exclude the Public 

               Resolved:                    (Cr Pascoe/Cr Mallett)  

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting 
Minutes - Public Excluded - 
9 April 2019 

C2. Report on overdue debtors 
as at 30 April 2019 & Debt 
write-offs 2018/19 

C3. 2015-19 Fujitsu Hosting and 
Managed Infrastructure and 
Application Services 
Contract Value 
Confirmation 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 

b) recommends the Council approve changes to the Delegations to Positions Policy as 
shown in Attachment 1 to this report, to enable more flexibility in the management of 
the 3-Year Renewals and Compliance capital programme. 
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which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 

 

 

The meeting moved into a Public Excluded session at 12.28pm. 

The meeting was declared closed at 12.55pm. 
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Committee: Finance Committee Date: 01 August 2019 

Author: Cory Lang Authoriser: Jen Baird  

Position: Building Control Manager  Position: General Manager City Growth  

Report Name: Weathertight Buildings 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee of the present status of weathertight claims. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. There are few changes to the position of our claims since we last reported to the Finance 
Committee on 28 August 2018 

3. One existing claim has been settled in the last 12 months. 

4. There is one new claim. 

Background 

5. The Weathertight Buildings report provided to the Finance Committee on 11 April 2017 
included some background information on the history of the weathertight problem and how 
the legal scene has evolved into the situation we now face. 

6. This report provides the current situation on the position of Hamilton City Council claims. 

Discussion 

7. The changing trend is for most claims to be dealt with through the High Court; we are seeing 
very few claims being dealt with by the Weathertight Homes Tribunal. 

8. Hamilton City Council continue to address and settle most cases through the process of 
mediation, thereby saving costs for all parties to the claim. 

Financial Information 

9. One existing claim has been resolved and settled in the last financial year and this is shown in 
the current financial information below.   

10. Total Council Costs of Settlements from 2008 to 30 June 2019 is $3,753,851. 

https://www.hamilton.govt.nz/AgendasAndMinutes/20170411%20-%20Finance%20Committee%20-%20Open%20Agenda%20-%2011%20Apr%202017.pdf
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Summary of Weathertight Settlements as at 30 June 2019 

Claims by 
Year 

Total number 
of settlements 

Council  
settlement amount 

Other parties 
settlement amount 

Total 
settlements 

2008/09 5 $            103,000 $       257,000 $              360,000 

2009/10 6 $              99,898 $       782,102 $              882,000 

2010/11 6 $            206,500 $       228,000 $              434,500 

2011/12 6 $            819,500 $       395,125 $          1,214,625 

2012/13 5 $            617,000 $       280,000 $              897,000 

2013/14 8 $            749,328 $         31,788 $              781,116 

2014/15 3 $            313,625 $       918,625 $          1,232,250 

2015/16 1 $              45,000 $                    - $                45,000 

2016/17 1 $            470,000 $       185,680 $              655,680 

2017/18 1 $            125,000 $       232,800 $              357,800 

2018/19 1 $            205,000 $       170,000 $              375,000 

Total 47 $         3,753,851 $    3,481,120 $          7,234,971 

 

Current Outstanding Claims and Estimated Settlements as at 30 June 2019 

Claim Type    ($000s) 

Commercial   
 2 (High Court) 648 
 
Historical 
(Initial claims with Weathertight Homes Resolution Service WHRS) 
 4 526 
 
Active  
 1 (WHRS) 254 
 1 (High Court) 200  
 
Total Estimated Settlements $1,628  

 

Number of Weathertight Claims Comparison for Metro Councils as at 31 January 2019 

Metro Council Number of Individual 
Household Unit Claims 

Number of Actual Claims 

Auckland City Council 2043 339 
Christchurch City Council 56 36 
Hamilton City Council 15 6 
Tauranga City Council 196 16 
Wellington City Council 226 29 

Risks 

11. In relation to managing our risk and exposure, we are confident that our systems and 
processes are designed, implemented and audited to mitigate claims and liabilities through 
carrying out our functions and duties under the New Zealand Building Act (2004). 
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12. In terms of current legal and financial risk, we continue to mitigate our exposure using active 
case management along with experienced and qualified subject matter experts. 

13. We are not able to estimate the number of future claims however, Hamilton City Council 
continues to receive a small number of claims in comparison with other metro Councils.     

Cultural considerations 

14.  There are no cultural considerations as this report is for information. 

Legal and Policy Considerations 

15. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Cultural Considerations 

16. In accordance with our obligation under the Local Government Act 2002, staff confirm that the 
content of this report has taken into consideration any cultural matters where possible to 
recognise and respect the Council’s responsibility to take appropriate account of the principles 
of the Treaty of Waitangi, and to maintain and improve opportunities for Māori to contribute 
to local government decision-making processes.  

Attachments 
There are no attachments for this report. . 
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Committee: Finance Committee Date: 01 August 2019 

Author: Natalie Young Authoriser: Chris Allen  

Position: PMO Manager  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the progress of the capital portfolio delivery for the end 
of the 2018/19 financial year. 

 

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and  

b) notes that decisions will be made on the Central City Jetty project as part of the Financial 
Strategy Report to this Committee meeting.  

 

Executive Summary 

2. This report is to be read in conjunction with the: 

a) June 2019 (1 August 2019 meeting) Annual Monitoring Report; and 

b) June 2019 (1 August 2019 meeting) Financial Strategy Report 

3. This report reflects the provisional results for the 2018/19 financial year at the end of June 
2019. 

4. The 2018/19 approved capital budget is $254.8M and is a significant increase over the previous 
2017/18 budget of $100.7M. 

5. The year end result (spending to the end of 30 June 2019) for the capital portfolio was 
$153.8M, representing an 82% increase on last years spending ($84.6 M). 

6. This report estimates the final capital movement figures for 2018/19 to be; 

a) $95.4M of deferrals from 2018/19 

b) $8.2M of savings from 2018/19 

c) $1.8M of projects brought forward to 2018/19 

d) $0.6 of new projects approved for 2018/19 
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7. The capital movements above will be confirmed in the 10 September 2019 Finance Committee 
Report and should be treated as provisional results at this stage. 

8. It is expected that about 64% of the deferrals are “rephasing deferrals” which relate to projects 
that have either started or where there is a high degree of confidence that the project will 
finish on time but the expenditure across the years of the project is forecast to be different 
than budgeted. 

9. The year end result for revenue (revenue to the end of 30 June 2019) for the capital portfolio 
was $35.4M, representing an 107% increase on last years capital revenue ($17.1 M). 

10. With the budget adjusted to remove deferrals from 2018/19, there was an additional $15.0M 
of revenue achieved that was not budgeted; 

a) Budgeted Revenue = $44.8M 

b) Deferred Revenue = $24.6M 

c) New Projects Revenue = $0.2M 

d) Revised Budgeted Revenue = $20.4M 

e) Actual Revenue = $35.4M 

11. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Programme Summary 

12. The following definitions are relevant 

• Portfolio; refers to the total organisational capital works budget $254.8M in Year 
1/2018-19 and $772M over 3 years (2018-21). 

• Programme; refers to the 8 programmes that are referred to in this report, which 
when added together equal the Portfolio. 

• Project; refers to an individual identified project under a particular programme which 
may have funding from multiple activities and across multiple years  

13. Refer to the attached programme reports for the overview of key achievements in each of the 
programmes over the last 12 months (Attachment 1). 

14. Key highlights across the portfolio include; 

Renewals and Compliance Programme 

15. The Council, through its 10-Year plan, made decisions to invest more in looking after its 
existing assets. The increased investment is supported by an understanding that circumstances 
and assumptions change and there is need for agility and reprioritisation of the initial 
programme. While staff have confidence in the planning that has been undertaken, there is 
information that is not known at the time the programme is planned and results in the need to 
be agile and make reprioritisation changes to manage risks, respond to unplanned failures and 
accommodate cost variations.  

16. The increased flexibility in the programme has been recently supported by Council through 
delegation to the Chief Executive to allow staff to approve changes within the 3-Year 
programme with reporting to Council. 

17. 28% of the total 3-year renewals and compliance budget has been spent in the first year 
(2018/19). The rate of expenditure has been increasing throughout the year as detailed 
designs and contracts on some significant projects have been completed and construction 
phases have begun.  
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Transport Improvement Programme 

18. The Transport Improvement programme is delivering the Access Hamilton outcomes of 
enabling growth, improving transport network safety and improving transport choice. 

19. Growth: 

20. Construction of the final link of the Hamilton Ring Road major arterial network, the extension 
of Wairere Drive to connect to Cobham Drive (SH1) is now underway. The project will deliver 
efficient and safe transport network outcomes for cars, buses, cyclists and pedestrians, and is 
also a key enabler to development of the Peacocke growth area. With significant financial 
support by the NZ Transport Agency, this project is on-track for completion in 2021. 

21. Hamilton City is continuing to support the current construction of the Hamilton section of the 
Waikato Expressway, currently being constructed around the eastern boundary of the city by 
the NZ Transport Agency. Once complete and open this will change how people get around 
and access the city, and will provide significant benefits to inter-regional transport, continuing 
to reinforce Hamilton as an attractive option to both residents and businesses. 

22. Strategic transportation projects within the growth cells of Rototuna, Ruakura, Peacocke and 
Rotokauri are being delivered within those programmes. Transportation networks in these 
areas are a critical enabler to land development.  

23. Safety: 

24. A significant upgrade of the Thomas/Gordonton intersection has been completed. This was the 
highest risk crash site in Hamilton, with a history of high severity crashes including fatalities. 
With support from the NZ Transport Agency at an enhanced funding assistance rate of 75.5%, a 
new signalised intersection has been implemented, along with the successful NZ first 
application of Raised Safety Platforms in a high-speed environment. Further interventions 
along the Gordonton Road corridor are planned over the next 24 months, in conjunction with 
already implemented speed limit reductions. 

25. Completion of raised platforms, pedestrian signals and intersection improvements at a number 
of sites across the city (Bankwood Primary School, Grantham/Victoria Intersection, 
Anzac/Memorial Intersection, Sandleigh/Ohaupo Intersection, Killarney/Ellis Intersection, 
Masters Ave and River Road), providing safer crossing facilities for pedestrians and cyclists. 

26. Design and works planning is progressing to continue to deliver a programme of improvements 
at high risk intersections and locations across the city. 

27. Transport Choice: 

28. In order to support public transport operations in the city, over the last 12 months HCC have 
installed 40 new bus shelters, 21 new accessible kerbs and 41 solar lights in the Orbiter route 
shelters, and continue to work with Waikato Regional Council to support bus network 
operations, including new service initiatives like The Comet. 

29. The proposed new Hamilton to Auckland Start-up Passenger Rail Service is planned to 
commence service by mid 2020. HCC has completed the land purchase for a park and ride site 
in Rotokauri and has also completed the design of the new Rotokauri Transport Hub. This will 
result in an integrated transport outcome including a new rail platform, a bus interchange, a 
park and ride facility and improved pedestrian and cycle network connectivity. 

30. Design is almost complete for the final Hamilton section of the Te Awa River Ride, a 
walking/cycling route which will ultimately extend from Ngaruawahia in the north to Karapiro 
in the south, connecting key nodes and destinations along the way and running through the 
heart of Hamilton along our river path network. The final Hamilton City section extends south 
from the Hamilton Gardens through the Hammond Park / Riverlea area to the city boundary. 
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31. School Link and University Route cycleway and public transport projects have been progressing 
through business case process to identify a preferred concept. These projects potentially 
involve substantive changes to transportation networks on the Eastern side of the city, and 
could be a game-changer for public transport and cycle network connectivity through these 
areas.  

32. Planning and design has been completed for upcoming implementation of the Claudelands 
Cycle Way, which will deliver separated cycle ways and shared vehicle/cycle lanes along 
Claudelands Rd from Victoria Street to Grey Street, in order to improve path networks for 
pedestrian movement between the CBD and Claudelands and improve cycling safety and 
connectivity from the eastern side of the city to the CBD.  

City Wide Community Programme 

33. The City Wide Community Programme has made a significant contribution to the outcome of 
‘improving the vibrancy of our social and creative spaces’ through the delivery of the projects 
under this programme. 

34. The Central City Jetty is included in this report as a request for additional funding to allow for 
the delivery of the chosen option. This will provide a safe location for boats to dock close to 
the central business district. There is a separate report in the public excluded section of this 
Committee meeting to award the contract if Committee approves the additional funding. 

35. The delivery of 3 new playgrounds this year at Hillcrest Stadium, Mangaiti, and Innes Common 
(opening in September 2019) have provided great spaces for the community to come together 
and enjoy. 

36. The Clyde Park cricket block has been moved from Galloway Park to enable the Claudelands 
Rovers to have a higher quality pitch to participate in the Northern League competition. The 
cricket block is complete and will be ready for use this summer.  

37. Work on the Waiwhakareke Natural Heritage Park development is well underway with the 
toilet block and tracks now complete. The platform overlooking the lake is in development. The 
long-term aim of Waiwhakareke is to reconstruct the natural forest, wetland and lake ecosystems 
present in pre-European times. Opening this important asset will provide not only an opportunity 
for the public to enjoy our native flora and fauna but to grow our understanding of bio-diversity 
and conservation.  

38. The Hamilton Zoo/Waiwhakareke shared entry precinct project has completed the concept 
plan and development options are being investigated for progressing the development, 
including linkages to transportation projects. 

39. The focus for 2018/19 for Hamilton Gardens has been completing elements of the previous 
development as well as starting on the new development approved in the 2018-28 10-Year 
Plan. The Picturesque Garden is now completed and will be opened in November 2019 once 
the plant growth and lawns are settled in. 

Peacocke Programme 

40. Within the last twelve months, Hamilton’s Peacocke programme team has been established 
and progressed from a near standing start to effective delivery of one of Hamilton’s most 
significant infrastructure programmes.  

41. HCC’s Peacocke team has engaged expert engineering, planning and property consultants to 
work with staff on activities critical to enable development – property, transport and 
wastewater.   

42. Design work is under way to allow construction to have commenced on more than half of the 
Peacocke capital programme by the end of 2020. 

Rotokauri Programme 
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43. Significant planning work over the last 8 years has laid out the platform for development in this 
growth cell.  

44. The recently completed strategic wastewater (Far western Interceptor) and water (Rotokauri 
Bulk watermain) provides capacity for the next 30 years of development.  

45. Substantive development in southern Rotokauri is dependent on stormwater management and 
in particular the Rotokauri Swale. The designation of this swale is progressing well and is 
expected to be secured by Dec 2019. Delivery of this strategic asset is being investigated 
through partnership with developers and innovative funding options with central government 
are also being considered. 

46. Work is also underway to designate the Rotokauri arterial transport network, dependent on 
negotiations with developers.  

Rototuna Programme 

47. The Rototuna growth area has been developed north of Flagstaff over the last 10-15 years, and 
is now nearing completion. There is now a large number of Hamilton residents that call the 
Rototuna area home. The key outcomes of the Rototuna Programme are to support the 
liveability and vibrancy of the area for existing residents through provision of great community 
assets, and to continue to provide strategic infrastructure servicing to enable and support 
remaining land development.  

48. Community Assets 

49. Development of this programme has benefitted from strong proactive community engagement 
through the ‘Your Neighbourhood’ engagement session in Rototuna, which also gave the 
community an opportunity to understand the proposed works in Councils delivery programme. 

50. Development of the Rototuna Sports Park is almost complete, with the finishing touches now 
being applied to the 5 new soccer fields and 2 grass cricket pitch blocks. With city sports park 
facilities continuing to come under pressure, development of the Rototuna Sports Park will 
support residents, the Rototuna High School and other schools in the area with great green-
space, recreational and premier sports facilities which they currently don’t have access to. 

51. Concept development has been progressing for the planned Rototuna Village, including a 
planned town square, library and community hub. One of the key outcomes for development 
of this project was to achieve a real sense of community ownership for the Village, which has 
been progressed through assisting the community with leading the project engagement. 
Rototuna High School students were coached to engage with other students in the area to get 
feedback on what is important to them, attend community conversations and present their 
findings to elected members. 

52. Pedestrian and cycle connectivity continues to be improved in the area, with significant 
additional path connections being installed in the last 12 months within the new Rototuna 
Sports Park and connecting to schools and residential areas, and at Hare Puke park to provide 
appropriate pedestrian and cycle connectivity from residential areas to the new Te Ao Marama 
primary school. 

53. In addition to the Hare Puke playground which was constructed in 2018 and was recently 
awarded NZ playground of the year, development of the new Mangaiti playground and 
associated path network through the future Managiti Reserve has been completed in 2019, 
providing more great outdoor social and recreational facilities in the area.  

54. Strategic Infrastructure to enable Land Development: 

55. The final section of the Borman Road minor arterial transport connection in the west to Kay Rd 
is currently underway, which will enable final stages of land development to progress in this 
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area and improve network connectivity once open, including reducing traffic volumes on Kay 
Road where there are currently safety concerns. 

56. To support current and further anticipated development around North Ridge Drive, we have 
been progressing design to complete an urban upgrade of North Ridge Drive which will provide 
lighting, footpaths and kerbs to this existing rural standard road, as well as acquiring land and 
completing design to develop a new stormwater treatment pond to service the development 
area. 

57. The key missing strategic transportation network link in the area is the final section of Borman 
Road between Kimbrae Drive and Horsham Downs Road. Although construction funding in the 
2018-28 10YP for this isn’t budgeted until 2023-2024, concept development and business case 
engagement with the NZ Transport Agency to seek project financial assistance is underway. 

58. Construction of the Resolution Drive Extension to the Waikato Expressway is underway. This 
will be a critical network connection for all residents of north-east Hamilton to connect to the 
Waikato Expressway once complete. 

Ruakura Programme 

59. The Ruakura growth area provides 405ha of employment land incorporating an Inland Port, 
regional freight and logistics hub, industrial park and other employment land. It also provides 
77ha for research and innovation activities, allowing for the expansion of the existing Waikato 
Innovation Park and maximising opportunities for connectivity and interaction between the 
University of Waikato and AgResearch.  

60. There is development pressure to bring forward the provision of access to Ruakura to address 
network growth and enable future stages of the Inland Port and logistic areas. The two key 
projects to enable this growth is the urbanisation of Ruakura Rd and the construction of the 
Ruakura Spine Rd. The Spine Road provides the connection between the Waikato Expressway 
and the Fifth Ave intersection, while Ruakura Rd, provides a safe collector road featuring off 
road or protected cycle facilities and improved pedestrian connectivity to the Innovation Park 
and the City. 

61. The Strategic wastewater pipe (Far Eastern Interceptor) will provide wastewater capacity for 
the growth cell and the current stage has been in construction through a private developer 
agreement with a completion date of Nov 2019 to the southern boundary of the Chedworth 
Properties land. 

62. The Ruakura Reservoir has started construction and will supply water for the growth cell as 
well as increasing the cities resilience in an emergency scenario. The asset life of over 100 
years has been designed to maximise not only construction value for money, but also exploring 
operational savings through sustainable and innovative solutions to achieving the cities level of 
service for water. 

City Wide Waters Programme 

63. This is a very significant infrastructure programme that is required to 

• Support growth (greenfield and infill) 

• Meet required levels of service (compliance and customer) 

• Provide resilience 

64. This work is being informed by Master Plans which will ensure that the scope and timing of 
infrastructure needed to service growth are well understood and planned for. They also 
provide a framework to maintain system performance into the future and optimise the use of 
existing infrastructure.  



 

Finance Committee Agenda 1 August 2019- OPEN Page 23 of 120 

It
e
m

 7
 

65. Work is progressing on the following projects and programmes of work across water supply 
and wastewater. 

66. The upgrade of the Pukete Wastewater Treatment Plant will provide a smart and optimal 
whole of life cost solution to increase Hamilton’s wastewater plant capacity to meet growth, 
demand and /or load projection while maintaining sustainable regulatory compliance and 
agreed levels of service for the community 

67. The upgrade of the Waiora Water Treatment Plant will upgrade the capacity of its current 
water treatment facilities to meet the potable water needs of a growing city. 

68. The water network strategic upgrades will provide a framework to maintain system 
performance into the future; optimise the use of existing infrastructure, decouple the water 
treatment plant from day to day network operations to improve network resilience and 
simplify operations; to help reduce water loss. 

69. The wastewater strategic upgrades will address under capacity and overflow issues through 
strategic upgrade of interceptors, local network including storage and pump stations to 
address planned growth (infill, intensification, industrial/commercial activities, and green-field 
development)  

70. Catchment management plans are under development and will provide an understanding of 
the effects of Hamilton’s stormwater and assess options and opportunities for mitigation, 
improvement and enhancement. The stormwater network improvements will provide 
improvements across the city with a focus on erosion control in relation to development areas. 

71. Potable water and wastewater assessment is also included to ensure the best outcome from 
an overall 3-waters perspective, thus creating Integrated Catchment Management Plans 
(ICMPs) 

Capital Expenditure to end of June 2019 

72. For the purposes of this Capital Portfolio Monitoring Report there are 4 main types of capital 
budget movements that will impact on the forecasted total spend for this financial year. They 
are; 

73. Rephasing Deferrals – this is where the project has started or there is confidence that the 
project will start and will finish on time but the expenditure across the years of the project is 
forecast to be different than budgeted. In general, this refers to projects where we have now 
received construction programmes from the contractors and with them the forecasts of 
expenditure have been rephased. 

74. Delay Deferrals – this is where a movement of capital expenditure is required due to delays 
and will result in a shift of the project end date. Some of these delays will be due to third party 
issues outside our control- the more usual reason being that a developer is not ready to 
partner with HCC as anticipated when the 2018-28 10-Year Plan was developed. 

75. Capital Savings – this is for the recording of efficiencies and capital savings that can be 
attributed to the capital savings target. The capital savings translate into operating savings 
through consequential opex, interest and depreciation savings. The contribution of the capital 
savings to operating savings are established through the six-monthly Business Transformation 
Report. 

76. The organisation has an increased focus on the capital portfolio and is putting in place 
disciplines to allow for the realisation of savings from projects. By regularly capturing the 
savings on projects the discipline of controlling scope and seeking savings from projects is 
becoming part of the organisational culture. There is regular checking and challenging of 
projects, project scopes and procurement methods to ensure that we are delivering the right 
outcomes to the community at the best value for money. 
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77. The savings declared to the end of year 1 (2018/19) are provisional and will be confirmed at in 
the September 2019 Finance Report.  

78. Capital Expenditure Brought Forward – this is where a project has been brought forward to 
align with other projects or to enable work ahead of schedule to achieve the outcomes 
required in the timeframes set. 

79. Work has been undertaken on the 3-year programme extending to the 5-year programme to 
understand the impact of capital movements with future work programmes on the financial 
strategy. The following movements have been signalled out over the 5 years and the resulting 
changes to the forecasts at year end have been made; 

 2018/19 2019/20 2020/21 2021/22 2022/23 

Baseline Budget (for 2018/19 this 
includes deferrals from 2017/18) 

$254.8M $288.6M $228.9M $213.5M $200.7M 

Capital Savings ($8.2)M $0M $0M $0M $0M 

Deferral Movements ($95.4)M $40.3M $55.1M $0M $0M 

Capital expenditure to be brought 
forward from future years – this 
includes 2 movements from Year 5 
to Year 2 

$1.8M $3.0M ($3.0)M $0 ($1.8)M 

New Projects $0.8M $2.5M $0 $0 $0 

Total Forecasted Capital 
Expenditure 

$153.8M $334.4M $281.0M $213.5M $198.9M 

80. A breakdown of the capital movements by project will be provided in the 10 September 2019 
Finance Committee Report. This is to ensure that the data used is accurate given the short time 
between the close of the 2018/19 financial year and the date of this Committee meeting, and 
the provisional nature of the results. 

81. The previous breakdown (23 May 2019 Finance Committee) of deferrals showed that following 
allocation of deferral movements for 2018/19. It is expected that this allocation will be similar 
when final figures are confirmed in the September Finance Committee Report; 

a) Delay Deferrals = 36% 

b) Rephasing Deferrals = 64% 

82. These provisional results indicate the following changes since the last report to Committee (23 
May 2019); 

• Additional $2.9M capital savings 

• Additional  $12.1M of deferral movements 

83. A new request for the bring forward of $0.2M from 2022/23 (year 5) to 2019/20 (year 2) has 
been made for the purchase of natural areas land in the Peacocke area. As part of the 
subdivision of 89 Peacockes Lane, there is a requirement for the landowner to vest an area 
(approx. 10,000m2) of the gully as esplanade reserve at no cost to Council. This leaves an area 
of gully (5,280m2) that the landowner was agreeable to sell to Council subject to an 
independent valuation. The purchase of this land is anticipated by the Peacocke Structure Plan 
that identifies this gully as future reserve. The land also adjoins Whatukoruru Paa site, and will 
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facilitate an off-road pedestrian/cycleway connection between the Paa site and the future 
suburban centre. 

Revenue to end of June 2019 

84. The following table shows the movement in revenue forecasts signalled as a result of the 
review of the 5-year portfolio; 

Revenue 2018/19 2019/20 2020/21 2021/22 2022/23 

Baseline Revenue Budget  $44.8M $65.4M $42.6M $50.7M $53.3M 

New Revenue $15.0M $2.3M $2.3M $2.3M $2.3M 

Revenue Deferral Movements ($24.6)M $9.1M $15.6M $0M $0M 

New Projects 

- Te Awa Cycleway Remediation 

 

$0.2M 

 

$0.7M 

 

$0M 

 

$0M 

 

$0M 

Revised Budgeted Capital Expenditure $35.4M $78.5M $60.5M $53.0M $55.6M 

85. A list of revenue movements by project will be provided in the 10 September 2019 Finance 
Committee Report. This is to ensure that the data used is accurate given the short time 
between the close of the 20218/19 financial year and the date of this Committee meeting, and 
the provisional nature of the results. 

86. The revenue deferral movements are directly related to the movements in capital deferrals 
across the 3 years. 

87. With actual revenue achieved of $35.4M for 2018/19 there was an additional $15.0M of 
unbudgeted revenue achieved. 

Work in Progress (WIP) 

 

88. The balance of Work in Progress has decreased to $145.5m at the end of June 2019 from 
$147.4m at the end of March 2019. 

89. As previously reported to the Finance committee, the Work in Progress balance has been 
categorised into three categories: 

- Current 
- In use and being processed 
- Outstanding. 
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90. Current WIP is legitimate and reflects that assets cannot be capitalised until they are in use. 
Throughout this year reporting on Work in Progress balances and capitalisation activity has 
included the Work in Progress balance that is in the ‘current’ category. 

91. The percentage of WIP that is categorised as ‘current’ has increased month on month from 
72% in December 2018 to 93% at the end of June 2019. 

92. The improving trend over recent months is also represented in the decrease on WIP that is 
categorised as being ‘outstanding’ from $9.1m at the end of March 2019 to $1.3m at the end 
of June 2019.  

93. The remaining $1.3m outstanding WIP is made up of $1.1M of three waters assets – currently 
a revised process is being developed to speed up aspects of capitalisation. 

94. The improving trends reflect the staff focus that has been placed on improving the timeliness 
of capitalisation and dealing with a significant amount of historic WIP that had not been 
capitalised that has been an issue raised by successive Audit New Zealand reviews.  

Point of Clarification 

95. Approved Contract Sum Terminology 

96. Staff were requested to report back to this Committee on the differences between Projects 
and Approved Contract Sums. This request was made following approval of an increased 
Approved Contract Sum for the Infrastructure Alliance Contract at the Growth and 
Infrastructure Committee meeting of 18 June 2019. 

97. The clarification was requested around the notion of agreed extensions to Approved Contract 
Sums with the advice that no additional funding is required. 

98. Council makes decisions largely through the 10-Year and Annual Plans to fund projects. Staff 
are then mindful at all times to deliver these projects within the funding that Council has 
allocated for that particular project. 

99. Council delivers these projects largely through contracts. Some projects could have one 
delivery contract but it is more normal to have a number of delivery contracts. 

100. When awarding a contract staff will have secured a contract price through tendering and then 
they assess an appropriate level of contingency that might be required to deliver that contract 
noting that things will changes and most contracts have variations. 

101. When a contract is awarded it is awarded against an Approved Contract Sum which is the 
tender price plus the assessed contingency. It is staff’s job to ensure that the project has 
sufficient funding to cover this ACS and any other contract or cost that might be incurred as 
part of the project. 

102. At times the variations will exceed the contingency that has been included in the ACS and an 
extension is required. Sometimes there may be sufficient funding remaining in the project 
budget. If no funding remains and any likely overspend is outside the CEO delegation, Staff will 
have to come back to Council requesting additional funding. 

103. For some long-term maintenance contracts a contract will be let for a specific term (say 3 
years), with a right to extend that contract by another term (say three years) subject to a 
number of matters including performance. Normally Staff would set an ACS for the first term (3 
year) only and then seek to extend the ACS by the sum required for the next 3 years closer to 
the time when the extension is to be granted. 

104. Finally, at times it is cost effective to deliver another project which is fully funded, using an 
existing contract. When this happens an extension to the ACS is required. 

105. The diagram attached (Attachment 2) shows the relationship between projects and contracts. 
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106. In the case of the Infrastructure Alliance 

• The Contract was awarded in September 2013 for a term of 3.75 years to 30 June 2017 
with an ACS of $67,000,000. This ACS had an allowance of $2,229,000 for undertaking 
additional capital works that were funded in other budgets 

• The ACS was increased by $68,000,000 to $135,000,000 in March 2017 to allow for the 
first 3 year extension to 30 June 2020 all of which is funded in the 10 Year Plan 

• The ACS was further increased by $5,700,000 to $140,700,000 in September 2017 to 
allow the Infrastructure Alliance to supply and install stage 1 and 2 LED lighting in the 
City. The LED lighting was funded in the 10 Year Plan 

• Finally the ACS was further increased by $20,759,000 to $161,459,000 in June 2019 to 
allow for additional capital work which has its own funding to be undertaken by the 
Infrastructure Alliance.  This additional work included the Thomas/Gordonton Road 
Intersection Improvement project, remaining LED lighting, increased maintenance  and 
discretionary transport projects 

• A further increase in ACS will be requested by June 2020 in association with the final 
term extension. 

Key Risks 

107. NZ Transport Agency Funding Assistance 

108. NZTA financial position (Over subscription of NLTP) resulting in projects not achieving funding 
assistance as anticipated in 10 YP and financial strategy. As a result of not achieving assumed 
NZTA funding assistance, some projects may be delayed, some may not be delivered or 
alternatively if progressed without subsidy will require additional HCC funding or scope 
reduction. 

109. Treatment Plan 

a) Financial modelling for scenario forecasts. 

b) Prioritise Business Case and design efforts to 'likely' subsided works. 

c) Ensure quality and timeliness of Business Case submissions.   

d) Communication and partnering with NZTA regarding Access Hamilton priority projects. 

110. Contract Resources 

111. High demand for contract resources, resulting in lack of price tension and associated cost 
escalation. 

112. Treatment Plan 

a) Pipeline visibility and market briefings. Regular discussions with CCNZ.  

b) Robust estimation and budget estimates in 10YP (including escalation). 

113. Professional Service Resources 

114. High demand for consultant resources, resulting in delivery time, cost and quality issues. 

115. Treatment Plan 

a) Recent retendering of the Waikato LASS Professional Services Panel. 

b) Identify bundles and secure centralised professional service engagements.  

c) Provide project pipeline visibility and market briefings.  

d) Regular discussions with Association for Consulting and Engineering Professionals (ACENZ)  
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e) Performance management and feedback.  

f) Robust scope definition and planning upfront to ensure alignment. 

Emerging Issues 

Te Awa Cycleway 

116. The Te Awa Cycleway project faces potential delays as the NZ Transport Agency has signalled 
that they do not want to progress with any works in the Hamilton Area until the issues in the 
Waikato and Waipa Council areas are resolved.  

117. Waikato and Waipa Councils are facing land acquisition issues, delaying their ability to progress 
the overall project. The NZ Transport Agency does not want to progress until the full cycleway 
is ready. 

Council Decisions Required 

118. From time to time issues will be raised that require a Council decision to vary the 10-Year 
Capital Plan. Any Council decision will generally relate to; 

• A new project request; or 

• A significant issue; or 

• A cost increase that exceeds the Chief Executive delegation 

119. It is intended that this report describes the issues and sets out the options for Council, but that 
the decision is made as part of the Financial Strategy Monitoring report in order for Council to 
understand the impact of any cumulative operational and capital decisions on the financial 
strategy. 

120. This report describes a cost increase that exceeds the Chief Executive delegation, titled Central 
City Jetty. 

121. Central City Jetty 

122. On 19 April 2018 Council approved a ‘better level of service jetty’ which was estimated at a 
cost of $550,000 “subject to detailed design”.  The budget estimate was based on costs 
developed by the consultant with calibration using the Hamilton Gardens’ jetty. 

123. Further design work has been undertaken and Brian Perry Civil are providing pile design input 
through early contractor involvement. Due to the size of the piles, gangway and pontoon and 
barge establishment costs the cost has come in higher at $1,132,000. 

124. Through shared use of the barge with other projects we have managed to reduce the required 
total cost of the project to $1,050,000.  

125. The work to date has been on the design and the acquisition of the required consents 
(resource consents, archaeological authority). 

126. Additional funding of $500,000 is requested for the completion of this project before the 
coming summer. 

127. Previous savings have been recorded against the River Plan Strategic Properties of $494,971.  

128. The capital expenditure financial information is as follows; 

Type of Cost 2018/19 2019/20 Total 

Capital Expenditure Budget $0.55M $0M $0.55M 

Deferral ($0.46)M $0.46M $0M 

Additional Capital Expenditure 
Requested 

$0M $0.50M $0.50M 
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Revised Capital Expenditure Budget $0.09M $0.96M $1.05M 

Expenditure to Date $0.09M $0M $0.09M 

 

129. The operating expenditure financial information is as follows; 

Type of Cost Annual Costs 

Interest $49,300 

Depreciation $21,000 

Consequential Opex $5,000 

Total Opex per annum $75,300 

 

130. The book value of the existing jetty is $5,900. 

Legal and Policy Considerations 

131. Staff confirm that the matter discussed in this report complies with the Council’s legal and 
policy requirements.  

Cultural Considerations 

132. A review of our project management framework is underway to ensure that programmes and 
projects are assessed appropriately against the appropriate cultural considerations. 

Risks 

133. There are no known risks associated with this matter.  

Significance & Engagement Policy 

Significance 

134. Having considered the Significance and Engagement Policy, staff have assessed that the low 
significance. This means that the projects and programmes are in line with the decisions of the 
2018-28 10-Year Plan. 

Engagement 

135. Community views and preferences are already known to the Council through the 2018/28 10-
Year plan. 

136. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 

Attachments 

Attachment 1 - A Look Back - Capital Portfolio 

Attachment 2 - Approved Contract Sum Diagram 2019-08-01 

Attachment 3 - River Plan- Central City Jetty- Concept . 

 



 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 31 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 32 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 33 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 34 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 35 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 36 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 37 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 38 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 39 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 40 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 41 of 120 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 7
 

 





 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 44 of 120 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 7
 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 45 of 120 

It
e
m

 8
 

 
 

Committee: Finance Committee Date: 01 August 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Annual Monitoring Report to 30 June 2019 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the Council’s financial performance against the 2018/19 
Annual Plan for the 12 months ended 30 June 2019. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the: 

a) June 2019 (1 August 2019 meeting) Capital Portfolio Monitoring report; and 
b) June 2019 (1 August 2019 meeting) Financial Strategy Monitoring report 

3. The financial results after twelve months show a negative variance on the accounting result 
and a positive variance on the balancing the books result. 

4. These results are provisional until they have been audited by Audit NZ. 

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion 

Operating results 

The accounting result 

6. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 

7. The accounting result for the twelve months ended 30 June 2019 is a surplus of $65.5M. This is 
$10.8M unfavourable against a budgeted surplus of $76.3M.  
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Accounting Result  
For the twelve months ended 30 June 2019 

Actual Annual Budget Variance 

$65.5M $76.3M $(10.8)M 

Balancing the books result 

8. The balancing the books result for the twelve months ended 30 June 2019 is $6.4M. This is 
$15.8M favourable against an annual budget of $(9.4)M. 

Balancing the Books 
For the twelve months ended 30 June 2019 

Actual Annual Budget Variance 

$6.4M $(9.4)M $15.8M 

 

Understanding the variances 

9. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and 
accompanying notes are contained in Attachment 1. 

10. Individual Everyday Revenue and Expense statements for each of the Council’s 12 activities, 
overheads and general are contained in Attachment 2. 

11. A reconciliation of the accounting result to the balancing the books result is provided after the 
Statement of Comprehensive Revenue and Expense. 

12. Variances between actual and annual budgets that are greater than $0.1M are explained in 
each of the activity statements. 

 

Operating revenue 

13. Total Operating revenue exceeds budget by $4.5M.  

14. Rates are $1.4M favourable to annual budget, which is due to greater than expected growth.  

15. Fees and user charges are $5.4M favourable, the majority of which arise in the following 
activities: 

a) Venues, Tourism and Major Events $1M favourable. 

b) Planning and Development $2.6M favourable. 

c) Water Supply $0.25M favourable. 

d) Stormwater $0.3M favourable 

e) Transport $1.1M favourable. 

f) Visitor Attractions $0.16M favourable 

g) Parks & Rec $0.14M favourable 

16. Subsidies and Grants are $0.27M unfavourable to annual budget, which arise from Transport. 

Please refer to the activity statements for variance explanations. 
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17. Interest revenue is $1.2M favourable. This is due to having prefunded expiring debt of $65M in 
March 2019. This along with the May 2019 rates income and lesser capital spending has meant 
we had a higher cash on hand than expected. 

Expenses 

18. Total Expenses are $3.2M favourable against the annual budget. 

19. Personnel costs are $3.2M favourable, the majority of which arise in the following activities: 

a) Venues, Tourism and Major Events $0.6M favourable. 

b) Arts and Community $0.4M favourable. 

c) Parks and Recreation $0.4M favourable. 

d) Planning and Development $0.5M favourable. 

e) Wastewater $0.5M favourable. 

f) Transport $0.7M favourable 

20. Finance costs are $1.7M favourable due to lower debt in the twelve months due to timing of 
capital spending.  

21. Operating and Maintenance costs are $0.2M favourable. 

22. Professional costs are $3.1M favourable, the majority of which arise in the following activities: 

a) Art and Community $0.8M favourable. 

b) Democracy $0.1M favourable 

c) Overheads $1.7M favourable 

d) Visitors and Attractions $0.1M favourable. 

e) Water $0.5M favourable. 

f) Wastewater $0.3M favourable. 

g) Stormwater $0.3M favourable. 

h) Transportation $0.5M favourable. 

23. Administration costs $4.75M unfavourable made up of variances across the activities. 

24. Property costs $0.1M favourable and close to budget.  

 

Assets/Loss on sale  

25. Loss on sale of assets includes the disposal of Land parcels and the write-off of Street light 
bulbs as part of the LED Streetlighting renewal programme. 

26. Impairments processed in 2018/19 includes: 

Community - Hamilton Crematorium  $0.45M  

Transportation – Arthur Porter Drive $2.45M 

 

Development contributions revenue 

27. Development contributions revenue actuals of $24.6M are $7.1M ahead of annual budget of 
$17.5M. 

Vested assets revenue 
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28. $33.6M of vested assets were received for the 2018/19 financial year.  Vested assets revenue 
had been budgeted at $30M.  This budget is broken down by class of asset on page 99 of the 
10-Year Plan. 

 

Vested Assets 
For the twelve months ended 30 June 2019 

Actual Annual budget Variance 

$33.6M $30.0M $3.6M 

 
 
 

Asset class YTD Actual 

$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 

$000 

Wastewater 2,649 3,000 15-100 33 

Stormwater 5,741 5,100 30-100 72 

Water Supply 1,673 1,800 50-80 21 

Roading 11,771 8,000 12-140 235 

Parks and Recreation# 230 - - 0 

Land  12,100   

   Land – Under Roads 7,540 -  0 

   Land – Local Purpose Reserves* 1,891 -  0 

   Land – Recreation Reserves 1,171 -  0 

   Land – Restricted+ 42 -  0 

   Land - Infrastructure   949 -  0 

Total 33,659 30,000  361 

* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably land that is used for 
drainage purposes. 

+ Restricted Land is land that provides a benefit or serves to the community and cannot be disposed of due to legal or other 
restrictions. 

29. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 10-Year Plan to support the annual vested assets budget. 

 

Emerging Issues 

30. There are no new emerging issues that have been identified in this period which could have a 
financial impact on operating budgets in the current year and/or which could require 
forecasting adjustments to a future year.  
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Emerging issues from previous report: 

31. There were no emerging issues in previous report. 

 

Debt and Treasury Management 

Treasury Management 

32. Council is fully compliant with all treasury policy measures as at 30 June 2019. 

33. Refer to the Treasury Report in Attachment 3 for further detail. 

 

Debt and Cash Investments 

External debt, cash investments, and net debt as at 30 June 2019 is shown in the table below. 

Debt and Cash Investments 
As at 30 June 2019 

 Actual Annual Budget Variance 

External Debt $400M $510M $110M 

Cash Investments ($56M) ($55M) $1M 

Net Debt $344M $455M $111M 

34. Net debt as at 30 June 2019 is $111M lower than the annual budget largely due to the timing 
of spend in the capital programme and an increase in cash received through Fees and Charges 
and Development Contributions.   

 

Interest Rate Risk Management 

35. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

36. As at 30 June 2019 our net unrealised loss on revaluation of interest rate swaps was $(14.2M) 
and our liability balance was $46.8M.  The liability balance is increasing due to the impact of 
the market swap rate dropping against our fixed swap rate. 

Legal and Policy Considerations 

37. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Cultural Considerations 

38. In accordance with our obligation under the Local Government Act 2002, staff confirm that the 
content of this report has taken into consideration any cultural matters where possible to 
recognise and respect the Council’s responsibility to take appropriate account of the principles 
of the Treaty of Waitangi, and to maintain and improve opportunities for Māori to contribute 
to local government decision-making processes.  
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Sustainability Considerations 

39. This report addresses matter of financial sustainability. No other considerations have been 
identified relevant to the matters in this report.  

Risks 

40. There are no known risks associated with this matter.  

Significance and Engagement Policy 

Significance 

41. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

42. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

 
 

Attachments 

Attachment 1 - Everyday Revenue + Expense by Activity June 2019 

Attachment 2 - Financial Statements June 2019 

Attachment 3 - Treasury Report June 2019 . 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 51 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 52 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 53 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 54 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 55 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 56 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 57 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 58 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 59 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 60 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 61 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 62 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 63 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 64 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 65 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 66 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 67 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 68 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 69 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 70 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 71 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 72 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 73 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 74 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 75 of 120 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 76 of 120 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 77 of 120 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 78 of 120 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 79 of 120 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 1 August 2019- OPEN Page 80 of 120 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 8
 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 81 of 120 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 8
 

 

 



 

Finance Committee Agenda 1 August 2019- OPEN Page 82 of 120 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 8
 

 
 



 

Finance Committee Agenda 1 August 2019- OPEN Page 83 of 120 

It
e
m

 9
 

 
 

Committee: Finance Committee Date: 01 August 2019 

Author: Christie Harger Authoriser: David Bryant  

Position: Corporate Business Manager  Position: General Manager Corporate  

Report Name: Financial Strategy Monitoring Report 

 

Report Status Open  

 

Purpose  

1. To inform the Finance Committee of the status of the 2018-28 10-Year Plan Financial Strategy 
as at 30 June 2019.  

 

Staff Recommendation (Recommendation to Council) 

That the Finance Committee: 

a) receives the report. 

That the Finance Committee recommends the Council: 

a) approves the rephasing and delay deferrals of an additional $6.53M capital projects 
from 2018/19 to future years as identified in the 1 August 2019 Capital Portfolio 
Monitoring Report; 

b) approves the additional funding of $0.5M for the Central City Jetty as identified in the 1 
August 2019 Capital Portfolio Monitoring Report; 

c) approves the significant forecast adjustments as set out in paragraphs 20 to 24 of this 
report; and 

d) approves the revised forecast Financial Strategy graphs for Debt to Revenue, Net Debt 
and Balancing the Books as set out in paragraphs 25 to 34 of this report. 

 

Executive Summary 

2. This report is to be read in conjunction with the: 

a) June 2019 (1 August 2019 meeting) Annual Monitoring Report; and 
b) June 2019 (1 August 2019 meeting) Capital Portfolio Monitoring Report.  

3. This report provides a forecast update of the key 10-Year Plan Financial Strategy metrics. 

4. One key goal of the 10-Year Plan Financial Strategy is to maintain or better the balancing the 
books result so that the need to borrow to fund everyday expenses is eliminated. 

5. Not borrowing to fund everyday expenses maintains Council’s borrowing capacity to fund 
investment in community and infrastructure initiatives. 



 

Finance Committee Agenda 1 August 2019- OPEN Page 84 of 120 

Ite
m

 9
 

6. For the first 4 years of the Plan there is very little margin for over-budget spending, be that 
operating or capital. 

7. If there are negative variances from either the operating and/or capital budgets Council may 
need to consider increasing revenue and/or reducing expenditure in other budgets. 

8. The staff recommendation reflects matters raised in the June 2019 (1 August 2019 meeting) 
Capital and Annual Monitoring Reports. These reports include provisional results to 30 June 
2019 and are yet to be finalised. These matters have been collated into this report to allow for 
the sum of the matters to be considered in the context of Council’s financial strategy.  

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

10. Financial Strategy 

11. The Financial Strategy (pages 67-71, 2018-28 10-Year Plan) is designed to: 

a) fund everyday expenses from everyday revenues, 

b) maintain service levels and assets, 

c) create surpluses to repay debt 

d) support investment in community, infrastructure and growth initiatives, 

e) fund investments from debt. 

12. The key outcomes are: 

a) balancing the books after four years (2023/24). This was updated in the 2019/20 Annual 
Plan. 

b) maintaining a Debt to Revenue Ratio of less than 230%. 

c) setting rates increases for existing ratepayers at 9.7% (2018/19) and 3.8% per annum 
thereafter for existing ratepayers. 

13. The approved 10-Year Plan Financial Strategy provided for $3M unused debt capacity for the 
next three years. In the peak year (2022/23), debt capacity headroom is now forecast at $17M. 
Changes to the actual and forecast operating and capital budgets affects this capacity.  If there 
are negative variances from either the operating and/or capital budgets the Council will need 
to consider increasing revenue and/or reducing expenditure in other budgets. 

14. Forecasting changes made since the adoption of the 10-Year Plan show an improvement in the 
Financial Strategy measures.  

15. Significant Forecasting assumptions 

16. Any changes in significant forecasting assumptions (pages 72-81, 2018-28 10-Year Plan) will 
result in changes to the Financial Strategy outcomes. 

17. The following forecasting assumptions directly impact the Financial Strategy.  An adverse 
change would have a material impact. 

• Growth 

i. Revenue budgets for rates, development contributions, building and resource 
consents are linked to growth assumptions based on the National Institute of 
Demographic and Economic Analysis (NIDEA) Low projections. Sensitivity 
analysis (page 81, 2018-28 10-Year Plan) shows the impact of a 15% increase and 
reduction on the Financial Strategy.  
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• Interest on borrowing  

ii. Interest rates on debt is forecast at 4.76%.  A 1% movement could impact 
interest costs by $3.85M p.a. 

• Inflation 

iii. Inflation was forecast by Business and Economic Research Ltd (BERL) under 
contract to SOLGM, with a modification for the Waikato.  Waikato is 
experiencing higher inflation on capital projects than is being experienced across 
the rest of New Zealand.  These BERL local government forecasts are updated 
annually every October. 

18. These assumptions will be considered and if necessary adjusted in each Annual Plan.   

Financial Strategy Significant Forecast Adjustments 

19. This report forecasts the debt to revenue measure and balancing the books measure compared 
with the 10-Year Plan budget. 

20. The forecast takes account of changes: 

a. to capital budgets approved by the Capital Investment Board, under delegation. 

b. to operating expenditure approved by staff under delegation. 

c. by Council decision. 

d. recommended to Council (but not yet approved) by other Council Committees. 

21. All significant changes made since the 10-Year Plan and up to 30 June 2019 are listed in 
Attachment 1. 

22. Significant forecasting adjustments since the 21 May 2019 Council meeting are: 

a. Capital rephasing and delay deferrals from 2018/19 to future years 

23. Capital rephasing and delay deferrals from 2018/19 to future years 

Discussion 

The 2029/20 10-Year Plan capital expenditure budget was $288.58M. The 21 May 2019 Council Meeting 
2019/20 Annual Plan Deliberations report (Item 9, paragraph 30) advised that Capital expenditure in 2019/20 
increased by $35.046M to $323.604M. This was confirmed in the final 2019/20 Annual Plan.  

Since then, there has been a small increase of $10.8M in 2019/20, decrease of (4.299M) in 2020/21, increase of 
$0.049M in 2021/22 and decrease of $0.015M in 2022/23. Capital revenue was increased by $7.761M in 
2019/20 and decreased by ($2.84M) 2020/21. Note that June actual capital results and deferrals are provisional 
and subject to audit. This will be reviewed, and an update will be provided at the 10 September 2019 Finance 
Committee. 

Financial Strategy Impact 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- (85) (11) (14) (14) (15) (15) (16) (17) (18) 

Debt to 
revenue 
% 

- 4.3% (2.46%) (0.09%) (0.09%) (0.09%) (0.09%) (0.09%) (0.09%) (0.10%) 

Net Debt 
$(000) 
 

- (1,807) (239) (307) (304) (319) (335) (351) (368) (386) 

Numbers in brackets represent an adverse outcome. 
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Financial Strategy Graphs 

24. The following graphs show the 10-Year Plan budgets (in blue) and the total of all Council 
approved changes listed in Attachment 1 as well as the significant forecast adjustments as set 
out in paragraph 24 above (in green). 

25. Forecast changes include matters contained in this agenda and subject to decision by the: 

a) Finance Committee; or  

b) Council. 

26. The potential impact of the Financial Strategy risks is not adjusted for in these graphs. 

27. Debt to Revenue  

 

28. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
the forecast debt to revenue is favourable against the 10-Year Plan budget. The 2019/20 
Annual Plan forecasted 2018/19 debt to revenue ratio of 131%. The provisional result for 
2018/19 has now been updated, resulting in a higher debt to revenue ratio of 138%. In 
2021/22, the forecast is to reach 225% debt to revenue ratio. The financial strategy limit is 
currently 230%. 

29. Debt capacity headroom (the gap between limit and forecast) is favourable against the 10-Year 
Plan. In the peak year (2022/23), debt capacity headroom is forecast at $17M compared to 
$9M in the 10-Year Plan. 
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30. Net Debt  

 

31. The Net Debt graph shows a decrease in net debt against the 10-Year Plan. The 2019/20 
Annual Plan forecasted 2018/19 net debt of $361M. The provisional accounting result for 
2018/19 has now been updated to $65.5M surplus against a forecast of $76.3M. These results 
($10.8M unfavourable surplus) have led to a higher provisional net debt of $381M. 

32. Balancing the Books  

 

33. The 2019/20 Annual Plan forecasted 2018/19 balancing the books to be $0.7M. Provisional 
results for 2018/19 show a balancing of books with $6.4M favourable. This favourability relates 
to operational maintenance and professional services work not completed during the 2018/19 
financial year. Forecast remains on track to balance the books again in 2022/23. 

Risks to the Financial Strategy 

34. The forecast adjustments above lead to improved Financial Strategy metrics.  However 
emerging issues reported in the June 2019 (1 August 2019 meeting) Annual and Capital 
Portfolio Monitoring Reports indicate unfavourable movements could put these improvements 
at risk. 

35. A debt to revenue margin on debt capacity is $17M in three years’ time (2022/23) provides a 
small amount of resilience. This is an improvement from the 10-Year plan budget but should be 
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considered in the context of the extent of change that has occurred already since the plan was 
adopted and the amount of spending budgeted to occur before the end of 2022/23.  

Emerging Issues 

36. The June 2019 (1 August 2019 meeting) Annual Monitoring Report has no new emerging 
issues. Previously listed and future emerging issues could impact the balancing the books result 
and consequentially debt across the 10-Year Plan. 

37. The June 2019 (1 August 2019 meeting) Capital Portfolio Monitoring Report lists emerging 
issues that could impact the capital portfolio and consequently debt and the balancing the 
books result across the remainder of the 10-Year Plan.   

38. Emerging issues additional to and not included in the above reports are: 

a) Library funding – This item has been advised to the Committee and an adjustment was 
made to the 2018/19 budget.  The Annual Plan has reduced this for 2019/20. Waikato 
District Council have agreed to a 3-year contract starting 1 July 2019. Future years 
(2020/21 – 2027/28) will be assessed and an update will be provided at 10 September 
2019 Finance Committee. 

39. Some of these issues are large and may require an intervention so that the Financial Strategy 
limits continue to be achieved.   

Other Matters 

 

Legal and Policy Considerations 

40. Staff confirm that the staff recommendations in this report comply with the Council’s legal and 
policy requirements.  

Cultural Considerations 

41. No cultural considerations have been identified relevant to the matters in this report. 

Sustainability Considerations 

42. This report addresses matter of financial sustainability.  No other considerations have been 
identified relevant to the matters in this report. 

Risks 

43. This report is based on decisions that have been made in the context of assumptions that may 
change. 

Significance & Engagement Policy 
Significance 

44.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

45.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments 

Attachment 1 - Register of Significant Forecast Changes August 2019 . 
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Committee: Finance Committee Date: 01 August 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Terminal Refresh Project  

 

Report Status Open  

 

Purpose  

1. Waikato Regional Airport Limited (WRAL) is planning a major terminal upgrade project. The 
cost is a material transaction that requires an adjustment to WRAL’s debt facility. This requires 
shareholder approval as the project will create a major transaction under their constitution. 

2. The purpose of this report is to seek the Council’s approval as a shareholder.  
 

Staff Recommendation 

That the Finance Committee: 

 a)     receive the report as a shareholder of WRAL;  

b) approves the funding of the Terminal Project as a major transaction of up to 
 $13million; and 

c) approves the adjustment of WRAL’s debt position from $22m to $25m to finance the 
 terminal project. 

 

Background 

3. WRAL operates as a limited liability company, with the following shareholders: 

• Hamilton City Council – 50% shareholding 

• Matamata-Piako District Council – 15.63% shareholding 

• Waikato District Council – 15.63% shareholding 

• Waipa District Council – 15.63% shareholding 

• Otorohanga District Council – 3.13% shareholding 

4. WRAL is governed by an independent Board of Directors and bound by a constitution. It 
reports half yearly and annually on its business results and performance and seeks feedback 
from shareholders on its strategic direction and major initiatives each year through its 
statement of intent.  

5. More recently, WRAL has alerted shareholders of a need to undertake a major refurbishment 
project and bring some parts of the building structure up to current building standard 
requirements.  
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6. The Board and Management of WRAL are now in the process of activating this work. Please 
refer to attachment one from WRAL to shareholders for more details.  

7. The project’s estimated cost of $13m exceeds the 10% value of company assets and the need 
to change WRAL’s finance arrangements with their bank (which exceeds 10% of the company 
assets) both trigger majority shareholder approval under the terms of a major transaction in 
the company constitution.  

8. Effectively, WRAL needs to take on an additional $3m in debt to fund the project. This would 
take WRAL’s current debt arrangements with their bank from $22m to $25m. This is well 
within the maximin threshold of $40m under the terms of the company’s Statement of Intent. 

Significance and Engagement  

9. Staff have considered this proposal under the Significance and Engagement Policy and have 
assessed that the matters in this report has a low level of significance and that no engagement 
is required. 

Risks and Financial Consideration  

10. There is no direct financial consideration to Council for this activity. 

11. The risk on the execution of this project rests with the Board of WRAL. The project costing 
holds fair and reasonable contingency and the company balance sheet remains in a very 
healthy position.  

Legal and Policy Considerations 

12. This recommendation conforms to Council’s legal and policy framework and is specifically 
driven by WRAL’s constitutional requirements. 

Cultural Considerations 

13. No cultural considerations have been identified relevant to the matters in this report. 

Sustainability Considerations 

14. No sustainability considerations have been identified relevant to the matters in this report. 

 

 

Attachments 

Attachment 1 - Letter to WRAL Shareholders from WRAL Chief Executive - July 2019 

Attachment 2 - Artist Impressions - Hamilton Airport Refresh Project. . 
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Committee: Finance Committee Date: 01 August 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Deferral of Reports - Update on Stadia Facilities  

 

Report Status Open  

 

Purpose 

1. To seek approval to defer the report concerning an update on stadia facilities to the 7 
September 2019 Finance Committee meeting. 

 

Staff Recommendation 

2. That the Finance Committee: 

a) receives the report; and 

b) notes that the report concerning an update on stadia facilities is deferred to the 7 
September 2019 Finance Committee meeting.  

 

Background 

EFTPOS options and facilities into stadium events 

3. At the 23 May 2019 Finance Committee meeting it was resolved: 

b) requests that staff explore the feasibility of introducing EFTPOS options and facilities 
into stadium events and report back at the 1 August 2019 Finance Committee meeting. 

4. Due to the time required to complete a comprehensive report and fully investigate options, 
staff recommend that this matter be deferred to the Finance meeting on 10 September 2019. 

 

Attachments 
There are no attachments for this report. 
 

That the Finance Committee; 

 a) receives the report; and 
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Committee: Finance Committee Date: 01 August 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Group - Quarter Four and Year End Report for 1 July 2018 to 30 June 

2019.  

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the performance of H3 including financial and non-
financial reporting, focusing on the 2018-19 financial year quarter four and year end results.  

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. The intention of this report is to provide a more focused commentary on H3 activity, which 
includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual activity 
related to the Founders Theatre.   

3. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

4. The financial reporting of H3 activity is also reported to the Finance Committee within the 
2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events” 
activity.  

 

Attachments 

Attachment 1 - H3 Quarter Four and Year End Report - 1 July 2018 to 30 June 2019 . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting Minutes 
- Public Excluded - 23 May 
2019 

C2. Contract 18146 - General 
Security Servcies 

C3. Report on overdue debtors 
as at 30 June 2019 & Debt 
write-offs 2018/19 

C4. River Plan - Central City Jetty 
- Contract 18120 

C5. Waikato LASS Professional 
Services Panel Review 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 


	TABLE OF CONTENTS
	Page 6 Item 5: Confirmation of the Finance Committee Minutes - Open - 23 May 2019
	Attachment 1 - Finance Committee Meeting Open Minutes - 23 May 2019

	Page 13 Item 6 :Weathertight Buildings
	Page 17 Item 67: Capital Portfolio Monitoring Report
	Attachment 1 - A Look Back - Capital Portfolio
	Attachment 2 - Approved Contract Sum Diagram 2019-08-01
	Attachment 3 - River Plan- Central City Jetty- Concept

	Page 45 Item 8: Annual Monitoring Report to 30 June 2019
	Attachment 1 - Everyday Revenue + Expense by Activity June 2019
	Attachment 2 - Financial Statements June 2019
	Attachment 3 - Treasury Report June 2019

	Page 83 Item 9: Financial Strategy Monitoring Report (Recommendation to Council) 
	Attachment 1 - Register of Significant Forecast Changes August 2019

	Page 92 Item 10: Waikato Regional Airport Limited - Terminal Refresh Project
	Attachment 1 - Letter to WRAL Shareholders from WRAL Chief Executive - July 2019
	Attachment 2 - Artist Impressions - Hamilton Airport Refresh Project.

	Page 98 Item 11: Deferral of Reports - Update on Stadia Facilities
	Page 99 Item 12: H3 Group - Quarter Four and Year End Report for 1 July 2018 to 30 June 2019.
	Attachment 1 - H3 Quarter Four and Year End Report - 1 July 2018 to 30 June 2019

	Page 120 Resolution to Exclude the Public

