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Purpose:  

The Finance and Monitoring Committee is responsible for: 

1. Monitoring Council’s current financial strategy, and financial performance against the Long Term Plan 
and Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

In addition to the common delegations on page 10, the Finance and Monitoring Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

3. To provide direction on Council’s financial strategy and monitor performance against that strategy. 
4. To monitor Council’s financial performance against the Council’s Long Term Plan and the impact of the 

financial performance on services levels and rate payers’ value. 
5. To monitor Council’s capital expenditure against the Council’s Long Term Plan. 
6. To monitor Council’s service delivery performance as outlined in the Council’s Long Term Plan. 
7. To develop and monitor policy related to the following matters:  

a) financial management; 
b) revenue generation; and 
c) procurement and tendering.  

8. To monitor the probity of processes relating to policies developed by the Finance and Monitoring 
Committee. 

9. To provide clear direction to the Local Government Funding Agency on Council’s expectations, 
including feedback on the draft statements of intent. 

10. To receive six-monthly reports from the Local Government Funding Agency. 

The Committee is delegated the following powers to act: 
 
 

11. Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 
Executive’s delegation, excluding expenditure which:     

i. contravenes the Council’s Financial Strategy; or 
ii. significantly alters any level of service outlined in the applicable Long Term Plan or Annual 

Plan; or  
iii. impacts Council policy or practice, in which case the delegation is recommendatory only and 

the Committee may make a recommendation to the Council for approval. 
12. Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 
i. exceed the Chief Executive’s delegations, but 

ii. exclude contracts or arrangements that are reserved for the Council or another Committee’s 
approval. 

13. Approval to write-off outstanding accounts that exceeds the Chief Executive’s delegation. 

The Committee is delegated the following recommendatory powers: 
 

• To set the direction of Council’s Financial Strategy. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 
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Recommendatory Oversight of Strategies: 
• Financial Strategy. 

Recommendatory Oversight of Policies and Bylaws: 
• Funding Needs Analysis Policy. 
• Investment and Liability Management Policy. 
• Rates Remissions and Postponements Policy. 
• Rating Policy. 
• Revenue and Financing Policy. 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  

   



 

Finance and Monitoring Committee Agenda 28 February 2023- OPEN Page 6 of 136 

Item
 5 

 
 
Committee: Finance and Monitoring 

Committee 
Date: 28 February 2023 

Author: Chantal Jansen Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Finance and Monitoring Committee receives the report. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report Finance and Monitoring - 28 February 2023 
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Committee: Finance and Monitoring 

Committee 
Date: 28 February 2023 

Author: Katy Nudd Authoriser: Julie Clausen  

Position: Business Planning Analyst  Position: Unit Manager Strategy and 
Corporate Planning  

Report Name: Non-Financial Service Performance Measures  
 
Report Status Open  

Purpose - Take 
1. To inform the Finance and Monitoring Committee on the Non-Financial Service Performance 

results for the six months between July 2023 - December 2023 as related to year two of the 
2021-31 Long Term Plan. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance and Monitoring Committee: 

a) receives the report; and  

b) notes that the next six-monthly update will be presented as part of the 2021/22 Annual 
Report.  

Executive Summary - Whakaraapopototanga matua 
3. The Service Performance Measures (KPIs) set in the 2021-31 Long Term Plan are reported 

against for three years.   

4. The report is structured by priority as set-out in the 2021-31 Long Term Plan. 

5. This report is to update Council on the results for the first six months of year two (July 2022 – 
December 2022). 

6. Each measure is assigned a status and commentary in relation to current performance year-to-
date, and status and commentary for its expected year-end position. Status options include, 
‘on track’ (green), ‘needs action’ (yellow), ‘off track’ (red), and ‘data not available’ (blue). 

7. A summary of the projected year end position by activity is shown below:  

i. 40 measures are on track;  
ii. 6 measures need corrective action; 
iii. 7 measures will not be achieved; and  
iv. 9 measures have no data available at this point. 
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8. A summary of the projected year end position of each Long Term Plan Activity by category is 
shown in the graph below:  

 
9. Over the last two years COVID-19 restrictions have had an impact on Council’s ability to meet 

all stated levels of service. In some areas prior year comparatives have not been used due to 
the impacts of COVID-19 restrictions. 

10. September 2022 saw the removal of the COVID-19 Protection Framework and ended any 
restrictions on Council services.   

11. COVID-19 staff shortages have continued to impact on our ability to deliver all our Council 
services.  

12. Staff consider the matters in this report have low significance in accordance with the 
Significance and Engagement Policy and that the recommendations comply with the Council’s 
legal requirements.  

Background - Koorero whaimaarama 
13. The Non-financial Service Performance Measures are set as part of the Long Term Plan process 

and are Council’s way of monitoring our funded levels of service and reporting them to the 
community. Targets are set as part of this process, the targets in the 2021-31 Long Term Plan 
were set in early 2021. The year end results and progress towards targets will be part of the 
Annual Report and subject to audit by Audit New Zealand.   

14. Included in our Non-financial Service Performance measures are 27 measures required by the 
Department of Internal Affairs. Five sit in the Transport Activity, the remaining 22 make up the 
measures across, Water Supply, Wastewater, and Stormwater. These measures are marked by 
an asterisk. 

Discussion - Matapaki 
15. There are 62 service performance measures contained in the 2021-31 Long-Term Plan.  

16. The structure of the report has been set to provide an overview of each priority, the activities 
contained in that priority and the community focused service performance measures, key 
highlights for each activity are also presented.   

0
1
2
3
4
5
6
7
8
9

10

Service Performance Mesure 2021-31 projected year end 
position 

On track Needs Action Will not achieve Data not available
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17. The priority ‘a central city where our people love to be’, does not have a separate set of Council 
Activities or Service Performance statements, as they are already reflected in our citywide 
activity statements and service performance measures. 

18. Staff have identified 7 measures that will not achieve the year-end target.  Those measure that 
will not achieve target are: 

i. Percentage of Hamilton voter turnout for local government elections. 

ii. There will be at least three years capacity of business zoned land supplied with 
development infrastructure in the city. 

iii. The number of infringement notices, enforcement orders, and convictions received in 
relation to resource consents for discharge from the wastewater system. 

iv. The number of flooding events1 that occur within the city.  

v. The median response time, from the time that we receive notification to the time that 
our service personnel reach the site of the flooding event. 

vi. The number of complaints received about the performance of the stormwater system. 

vii. The number of valid missed collections of kerbside rubbish, food waste and recycling.  

19. Another six service performance measures require corrective action to achieve target. 

i. Percentage of residents who are proud of how Hamilton looks and feels.   

ii. Percentage of residents who think Hamilton is a great place to live. 

iii. The percentage of aquatic facilities customers surveyed who are satisfied with their 
overall experience. 

iv. The increase in active mode trips on Hamilton’s network. 

v. Average processing days for building consents. 

vi. The total number of complaints received about drinking water clarity, taste, odour, 
pressure, flow, or continuity of supply and Council’s response to any of these issues. 

20. Nine Services Performance Measures are annual or bi-annual measures. We do not currently 
have data for the 2021/22 year.   

21. Further information on the Service Performance Measures is available in Attachment 1. 

Financial Considerations - Whaiwhakaaro Puutea 

22. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the Non-Financial Service Performance Report, complies with Council’s 
legal and policy requirements. 

 Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

 
1 A flooding event means an overflow of stormwater from our stormwater system that enters a habitable floor 
(meaning a building, including a basement, but does not include ancillary structures such as stand-alone garden 
sheds or garages) 
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25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

26. The recommendations set out in this report are consistent with that purpose. 

27. To understand where Council should focus its attention, we asked the community what will 
improve their wellbeing. Based on their feedback, Council has set five priorities for Hamilton 
Kirikiriroa. 

28. These priorities help guide Council in its decision-making (including about how much we should 
be spending and where that spending is needed) in order to get the best wellbeing outcomes 
for Hamiltonians now, and in the future. The five priorities are: 

i. A city that's easy to live in 

ii. A city where our people thrive 

iii. A central city where people love to be 

iv. A fun city with lots to do 

v. A green city 

29. During the Long Term Plan process Council’s activities were grouped under the priority they 
most strongly align to. The priority a central city where our people love to be, does not have a 
separate set of Council Activities or Service Performance statements, as they are already 
reflected in our citywide activity statements and service performance measures. 

Risks - Tuuraru 

30. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

31. Having considered content of the Significance and Engagement Policy, staff have assessed that 
the report has a low of significance.  

Engagement 

32. Considering the medium level of significance determined, the engagement level is low. No 
engagement is required.  

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Six monthly update Year two Non-Financial  Service Performance Report 2021-31 
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Committee: Finance and Monitoring 

Committee 
Date: 28 February 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: Financial Performance & Strategy Report to 31 January 2023 
 
Report Status Open  

Purpose - Take 
1. To inform the Finance and Monitoring Committee on Council’s financial performance and 

strategy for the period ended 31 January 2023. 

2. To seek a recommendation from the Finance and Monitoring Committee that the Council 
approves the significant forecast adjustments as set out in this Report and the capital 
movement as set out in the Capital Portfolio Monitoring Report.  

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Finance and Monitoring Committee receives the report. 

4. That the Finance and Monitoring Committee recommends that the Council: 

a) approves the capital movement as identified in paragraph 32 of the 31 January 2023 
Capital Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 58 to 59 of the staff 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 61 to 63 of the staff report. 

Executive Summary - Whakaraapopototanga matua 
5. This report is to be read in conjunction with the 31 January 2023 Capital Portfolio Monitoring 

Report. 

6. The 31 January 2023 financial results are as follows: 

Surplus/(Deficit) Result Actual Budget Variance 

Accounting Surplus/(Deficit) $89.9m $58.9m $31.0m  

Balancing the books ($8.7m) ($13.9m) $5.2m  
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7. Fees and charges are $1.3m ahead as visitor and event revenue rebounds post-covid, 
supported by water reform funding. 

8. Subsidies and Grants are $1.9m more than budgeted due to a $0.7m timing variance from 
Waka Kotahi NZ subsidy claims, an additional $0.6m of Waste Minimisation Levy due to 
increased tonnage fees and $0.2m received from MSD covid reimbursement payments. 

9. Capital revenue is overall $14.1m favourable due to $12.7m of additional vested assets, $8m 
favourability from waters connections and ($9m) unfavorability in NZTA capital subsidies due 
to delays in capital works.  

10. Higher interest rates are driving a net ($3.1m) impact to the balancing the books result and are 
forecast to have a ($5.9m) impact for the financial year.  They are also driving non-cash gains 
of $11.3m on the fair value of the HIF loan and $4.9m on swaps which are significant 
contributors to the accounting surplus. 

11. Operating expenditure excluding interest and depreciation is $2.4m favourable to budget. A 
net $2.5m underspend on staff remuneration due to vacancies is offset by an equivalent 
reduction in staff cost recharges to capital due to delays in projects and a reduction in staff 
time able to be capitalised due to the SaaS accounting treatment change. 

12. Depreciation is $1.0m less than budget, attributable to delays in the capital programme. 

13. The difference between the forecast and the annual plan budget are explained in the various 
sections of this report.  

14. The impact of forecasting changes made, since the adoption of the 2021-31 Long Term Plan, is 
reflected in the Financial Strategy measures: 

i. debt to revenue is 184% and favourable against a budget of 208%; 

ii. net debt is $681m and favourable against a budget of $775m; and  

iii. balancing the books is ($15.9m) and unfavourable against a budget of ($14.4m).  

15. Council’s treasury position is favourable. At 31 January 2023 Council is compliant with 
counterparty credit limits. Council remains compliant with all other treasury policy measures 
Attachment 3.   

16. Council’s fixed rate hedging at 31 January 2023 is 57%. Council’s external treasury advisors 
(PWC) review the swap strategy on a monthly basis to ensure Council is well hedged. 

17. Council saw a gain of $4.5m on the revaluation of swaps at 31 January 2023. This is not a cash 
gain, but rather an accounting/book entry and reflects the market swap rate movement as 
reflected in Attachment 3.   

18. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 

Operating Results 
The accounting and balancing the books result 

19. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards.  The surplus of $89.9m is $31.8m larger than the 
budgeted surplus of $58.1m.  
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20. The Balancing the Books result for the year to 31 January 2023 is ($8.7m). The deficit is $6.0m 
less than the budgeted deficit of ($14.7m).  The graph below shows the cumulative result 
during the year for the Balancing the Book results.  

 
 

21. The annual accounting and balancing the books results forecast for 30 June 2023 are as 
follows:   

Understanding material variances 

22. The Statement of Comprehensive Revenue and Expense is contained in Attachment 1. This 
statement also includes a forecast of the result for the year ending June 2023 against the 
annual plan for the year ending June 2023.  

23. Individual Everyday Revenue and Expense statements for each of Council’s activities are 
contained in Attachment 2. 

24. Variances presented as a positive number impact the result in a favourable manner.  Variances 
presented in brackets ($x.xm) impact the result in an unfavourable manner.  

Operating Revenue 

25. Total Operating Revenue $18.8m 

 
 

Surplus/(Deficit) Result FY23 Year End 
Forecast 

Annual Plan Variance 

Accounting Surplus/(Deficit) $46.4m $53.4m ($7.0m)  

Balancing the books ($15.9m) ($14.4m) ($1.5m)  
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26. Rates income ($0.2m) - With lower than anticipated growth the variance is expected to 
increase once rating valuation objections have been reviewed. Almost 600 properties have 
lodged value objections.  

27. Fees & user charges $1.3m - Key contributors include $0.7m of water reform funding, $0.7m of 
additional venue revenue and $0.2m as a result of increased zoo patronage and retail sales.  

28. Subsidies & Grants $2.0m – Tonnage fee increases for the Waste Minimisation Levy have 
contributed $0.6m.  NZTA subsidies are $0.8m ahead due to the timing of the capital works 
programme.  Additional grants received include $0.2m MSD covid payments and $0.1m NZLPP 
grant for the library.    

29. Interest revenue $3.5m - Higher interest rates on cash holdings are partially offsetting higher 
interest expenses on borrowings.   

30. Other Revenue $12.1m - Higher market interest rates drove a $11.3m non-cash fair value gain 
on the HIF loan.  The accounting regulations require this entry to quantify the savings the 
Council makes in having an interest free loan instead of what would otherwise be interest 
bearing debt. This change in value of the HIF loan is excluded from the balancing the books 
result. Waikato Regional Airport has also paid a $250k dividend. 

31. Operational revenue forecasts include: 

i. Subsidies & Grants $0.9m - Due to $0.6m from increased waste levy charges on Class 1 
landfills, and $0.2m from the Department of Internal Affairs New Zealand Libraries 
partnership programme. 

ii. Interest revenue $4.0m - Higher interest rates on cash holdings will contribute an 
estimated $5.9m to offset higher borrowing costs.  A notional non-cash gain on the fair 
value of the HIF loan could add an estimated total of $13.3m to the surplus for the year 
based on current interest rates and HIF debt to date, however the value of this will 
depend on interest rates at year end.  The fair value gain does not impact balancing the 
books. 

32. Material variance explanations can be found in the activity statements Attachment 2. 

Capital Revenue 

33. Total Capital Revenue $14m favourable. 

34. Development Contributions $0.6m - In the first 6 months of FY 22/23 Council’s development 
contributions revenue totalled $16.86m. This is approximately half of the total budgeted 
revenue for the year ($33.8m) and the largest sum collected in the first half since Council 
originally adopted a DC Policy in 2006. Of the total revenue, 80% ($13.6m) was from residential 
development, with $7.56m from the Infill catchment and $4.94m from Rototuna.  

35. Capital revenue $0.7m - Projects attracting Waka Kotahi NZTA subsidies have progressed 
slower than anticipated driving ($7.5m) unfavourability.  This is being offset by $8m of 
additional water connections.  

36. Vested assets $12.7m – Timing and valuation of vested assets is difficult to estimate. $4m of 
unbudgeted assets have been received by Parks and Gardens from the Kimbrae Drive reserves 
in Rototuna North, the rest is likely a timing difference.  

37. The addition of vested assets increases the operating & maintenance and depreciation costs 
for Council. Through the 2021-31 Long-Term Plan increased funding was made available for 
maintenance on new vested assets for infrastructural activities. The nature of vested 
infrastructure assets are that they have a long useful life and generally do not require 
significant maintenance in the first ten years of operation. 
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Asset class YTD Actual 
$000 

Annual 
Budget 
$000 

Life Range 
(Years) 

Estimated 
Annual 
Depreciation 
$000 

Wastewater 2,989  3,763  15-100  75  
Stormwater 3,894  5,455  30-100  109  
Water Supply 1,226  2,034  50-80  41  
Roading 22,349  27,945  12-140  372  
Parks and Recreation 4,028  -  10   40  
Total 34,486  39,199    637  

38. Capital Revenue June Forecast Variances ($3.1m) 

i. Capital Revenue ($7.1m) - please refer to the Capital Portfolio Monitoring report for 
commentary on variances.  

ii. Vested assets $4m - Ahead of budget due to unbudgeted assets received by Parks and 
Gardens. 

Operating Expenditure 

39. Total Operating Expenditure ($3.5m).  

 
 

40. Personnel costs $0.8m – Cash payments for staff remuneration are $3.7m less than budget 
due to staff vacancies even after adjusting for the budgeted vacancy factor.  This is partially 
offset by ($0.9m) of external contractors filling staff roles and ($0.3m) of additional 
recruitment costs. The key variance is a ($2.5m) unfavourable variance in labour recoveries 
from capital projects which is impacting the P&L.  Of that, ($0.5m) relates to Information 
Services labour recoveries that have been impacted by SaaS accounting treatment determined 
by the regulatory authorities as they are now not charged to capital projects and hit the 
bottom line. Capital recovery charge rates for infrastructure are being reviewed to ensure that 
capital projects are being charged with appropriate staff costs.    

41. Operating & Maintenance costs $0.2m – Rephasing of information services project 
implementation is causing a timing variance of $0.8m. Clean-up costs from recent poor 
weather conditions have cost an additional ($0.6m). Increased demand for new waters 
connections are impacting planned maintenance activities, resulting in $0.8m less operational 
spend. Painting deferrals over the covid years are resulting in additional spending for 
community facilities.   
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42. Professional Costs ($0.5m) - Planning complexities with the Peacock Plan change and District 
Plan programme has resulted in ($0.4m) of additional spend.  

43. Administration Expenses $1.3m - Timing variances of $0.7m in software licences and $0.3m in 
advertising and marketing are due to project delays.  

44. Property Costs ($0.1m) – Higher energy costs($0.4m) are being partially offset by $0.2m of 
lower insurance costs. However insurance renewals for the later part of the year may yet see 
significant increases particularly in view of the recent adverse weather events.  

45. Finance costs ($6.9m) - Costs exceed budget due to increased interest rates as a result of 
market volatility. This is partially offset by the $3.5m increase in interest revenue.  

46. Depreciation $1.0m – impacted by the delays in completion of capital projects which is 
somewhat offset by the increased value of vested assets which will have commenced 
depreciating.  

47.      Operating expenditure June Forecast Variances ($6.6m): 

i. The largest single contributor to the unfavourable deficit is ($5.6m) interest costs due to 
market movement in interest rates and increasing debt. 

ii. Personnel costs are expected to be ($1.4m) above budget due to variances in 
capitalisation of projects due to project delays and changes in SaaS accounting 
treatment. 

iii. Professional costs are forecast to be ($1.1m) due to additional costs for the District Plan 
programme and the Peacocke Plan change. 

iv. Depreciation & amortisation is expected to be $1.6m favourable due to project delays. 

48. Please refer to the activity statements Attachment 2 for material variance explanations.  

Gains and Losses 

49. Financial Instrument revaluations $4.5m – interest rate increases are driving up the value of 
Council’s fixed rate borrowing instruments - see Attachment 3 for swap interest rate 
movement. 

50. Loss on disposal of assets ($2.4m) – the losses on disposal primarily relate to the impacts of 
upgrading levels of services for roading assets which have required upgrades to underlying 
waters infrastructure as well as the renewals works undertaken at Hamilton Zoo. 

Treasury Management  

51. Council’s compliance with its treasury policy measures at 31 January 2023 is as follows:  

Counterparty credit risk max $75m per bank Achieved  
Liquidity ratio min 110% 127%  

Funding maturity 
0 - 3 years 15% - 60% 39%  
3 - 7 years 25% - 85% 38%  
7 years + 0% - 60% 23%  

Fixed rate debt maturity all years Within annual parameters Achieved  

52. Our Treasury Management Policy sets out counterparty credit limits which are spread amongst 
several counterparties to avoid concentrations of credit exposure. Council is compliant with 
these counterparty credit limits at 31 January 2023.    

 



 

Finance and Monitoring Committee Agenda 28 February 2023- OPEN Page 79 of 136 

Ite
m

 7
 

Interest Rate Risk Management 

53. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because, on maturity 
of each interest rate swap contract, no interest gain or loss eventuates. 

54. At 31 January 2023 Council’s fixed rate hedging is 57%. This falls within our debt interest rate 
policy parameters which requires a minimum fixed rate of 40% and a maximum fixed rate of 
95%.   

55. Council’s gross cost of funds over a 12-month rolling average is 3.4%. 

Financial Strategy 

56. Any changes in significant forecasting assumptions will result in changes to the Financial 
Strategy outcomes. These assumptions will be considered and, if necessary, adjusted in each 
Annual Plan.  

Significant Forecasting Adjustments 

57. Significant adjustments since the 23 August 2022 Finance Committee meeting, outlined below, 
as compared to the 2022/23 Annual Plan budget.  

58. Capital revenue, capital savings, re-phasing, and delay deferrals from 2022/23 to future years 
as detailed in the Capital Portfolio Monitoring Report. These have a significant impact on 
future years, as reflected in the Debt to Revenue and Net Debt position in this report.  

59. Adjustments to operating revenue and expenditure:  

i. 2022/23 FY – operational reforecasting at 31 January 2023 has had an unfavourable impact 
on the balancing the books deficit. This has grown from a deficit of ($14.7m) to a deficit of 
($15.9m) Attachment 1.  

ii. Future year forecasts are impacted by changes due to resolution of Council, movements in 
market interest rates and the change to current unit replacement costs which has increased 
depreciation. This is addressed in detail through the 2023/24 Annual Plan process.  

Financial Strategy Graphs 

60. The following graphs show the 2022/23 Annual Plan budgets and the total of all forecast 
adjustments as set out in paragraphs 58 and 59.   
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Debt to Revenue 

61. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
debt to revenue of 184% is favourable against a budget of 208%.  

 

Net Debt 

62. The Net Debt graph shows a decrease in net debt against the 2022-23 Annual Plan. Net debt 
for 2022/23 is $681m. 
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Balancing the Books 

63. The 2022/23 balancing the books deficit is ($15.9m) and is unfavourable against the 2022/23 
Annual Plan budget of ($14.4m). 

 

Emerging Issues 

64. Despite the Council having significantly better access to lower interest rates (12-month 
average of 3.4%) than the general public through LGFA borrowing, net debt of $681m means 
that even small movements in interest rates have a significant impact on interest costs which 
directly affect the balancing the books result.  

65. With annual CPI inflation hitting 7.2% for December 2022 quarter, price and wage pressures 
are putting pressure on budgets and impacting recruitment. The recent Auckland weather 
event is likely to increase demand and restrict regional supply for infrastructural goods and 
services increasing price pressures for the sector. 

66. The Capital Portfolio Monitoring Report lists emerging issues that could impact the capital 
portfolio and consequently debt and the balancing the books result across the remainder of 
the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

67. Staff confirm that matters in this report complies with Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
68. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

69. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

70. The recommendations set out in this report are consistent with that purpose. 

71. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent management of Council’s budget and regular review of forecasts is required to ensure 
Council is operating effectively and policy compliance is met.  

72. The environmental, social and cultural wellbeings are not directly impacted by the annual 
monitoring report. However, the efficient review and management of Council’s financial 



 

Finance and Monitoring Committee Agenda 28 February 2023- OPEN Page 82 of 136 

Item
 7 

position supports the wider business in their delivery of key objectives that enhance these 
wellbeings.  

Risks - Tuuraru 

73. There are no known risks associated with the decisions of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 
74.      Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance. 
 
Engagement 

75. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Comprehensive Revenue and Expense 31 January 2023 

Attachment 2 - Council Activity Statements 31 January 2023 

Attachment 3 - Treasury Position January 2023  
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Committee: Finance and Monitoring 

Committee 
Date: 28 February 2023 

Author: Iain Anderson Authoriser: Chris Allen  

Position: Capital Financial Lead  Position: General Manager 
Development  

Report Name: Capital Portfolio Monitoring report  
 
Report Status Open  

Purpose - Take 
1. To inform the Finance and Monitoring Committee on the financial performance of the capital 

portfolio for the seven months ended 31 January 2023.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance and Monitoring Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report is to be read in conjunction with the Financial Performance and Strategy Report for 

the seven months ended 31 January 2023. 

4. 2022-23 is the second year of the 2021-31 Long Term Plan (LTP).  

5. The capital expenditure budget that was approved in the 2022/23 Annual Plan was $325.5m 
and the approved revenue budget is $70.8m. 

6. Since the 2022/23 Annual Plan was approved, changes have been identified that require 
approval by Council through the Finance and Monitoring Committee. These changes amend 
the value of the Capital programme. As at 31 January 2023 the changes increase the value of 
the capital programme by $9.2m, that largest single item is the addition of $5.0m for the CERF 
Programme. A full list is included in Attachment 2. 

7. The other changes that happen to the Capital Programme are timing changes. These changes 
amend the timing of the projects where they either occur later than planned (deferral) or 
occur earlier (brought forwards). 

8. The value of deferrals and brought forwards as at 31 January 2023 is a $36.9m reduction in the 
2022/23 Capital programme. This is the value that has been formally identified at this time. 
The capital revenue associated with these deferrals is $20.7m. 

9. Staff also consider the year end of year position for deferrals and brought forwards and at this 
time expect the year-end position to be approximately $60.0m. 

10. The total actual capital expenditure for the seven months ended 31 January 2023 is $152.3m, 
while the associated actual capital revenue for the same period is $39.1m.  
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11. Capital work in progress (WIP) is $635.5m, within this amount is $167.6m of assets that are in 
service but have not yet been capitalised. To negate the impact on the operating result, an 
estimate of the depreciation amount and been made and is reflected in the Annual Monitoring 
Report for the year ended 30 June 2022. 

12. The $167.6m is a material number, of this amount $62.2m has either been completed or is 
actively being worked on. The remaining $105.4m is being prioritised. 

13. While the outstanding number is material this is a reflection of the size of the Councils Capital 
programme, since the last report to Committee, staff have been able to capitalise $104m, this 
is a significant amount and reflects the emphasis the organisation is placing on getting the 
capitalisation process up to date. 

14. Four projects are classified as having a risk status. Two are orange status requiring 
management attention and two are red requiring elected member attention.  

15. Each individual project and risk are listed in paragraphs 58-62. 

16. A portfolio risk continues to be cost increases due to the current economic conditions. 
Economic modellers suggest this environment could potentially continue for the next 12 
months and as such staff will continue to actively monitor and report the impact on the capital 
expenditure programme.  

17. There is a significant emerging risk associated with the extraordinary inclement weather during 
December, January, and now February with the national emergency declared following cyclone 
Gabrielle. The consistent poor weather over the traditional summer months is likely to have an 
impact on the progress and cost of some projects and the national workload following the 
cyclone will likely have a serious impact on external resource availability. The deferral estimate 
of $60m also does not take account of this emerging risk. 

18. Staff consider the matters to be of low significance and that the recommendations comply 
with Council’s legal requirements.  

Discussion - Matapaki 
Programme Summary and Significant Highlights  

19. Attachment 1 contains an overview of the nine programmes which make up the Capital 
Portfolio. Each overview contains a summary of the target achievements for the first three 
years of the LTP, together with key project achievements and a graphical representation of the 
financial performance. In accordance with the previous direction of Committee the overviews 
have shifted their focus to delivery and deferral risk.  

20. Attachment 2 a summary schedule of the budget changes throughout the year. It lists the type 
of budget change for both expenditure and revenue. The changes are grouped by each Finance 
Committee meeting. 

21. Attachment 3 contains a full schedule of the capital expenditure budgets. This schedule is 
presented using the external activities rather than the nine programmes. This detail relates to 
the summary table in paragraph 27.  

22. Attachment 4 contains a full schedule of the capital revenue budgets. This schedule mirrors 
the project detail in Attachment 3. This is a new attachment and is presented to give more 
visibility over the capital revenue budgets and changes. This detail relates to the summary 
table in paragraph 27.  
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Capital Expenditure and Revenue Forecasts  

23. The capital forecast refers to approved changes that are made to the Approved Budget. The 
Capital Budget that was approved in the Approved 2022-23 Annual Plan was, expenditure of 
$325.5m and associated revenue $70.8m. 

24. In addition to the approved Annual Plan the final deferrals from the previous financial year 
have been included. These deferrals were unable to be confirmed before the 2022/23 Annual 
Plan determined. They are included in the summary table below as Opening Deferrals & 
b/fwds.  

25. These opening deferrals were included in the $146.3m amount that was report to the Finance 
Committee in August 2022. 

Current Year Changes 

26. The changes included here are incorporated into the Financial Strategy results published in the 
Financial Performance and Strategy Report, to allow the impact to be understood. 

27. The following table summarises the budget changes It starts with the approved 2022-23 
Annual Plan and the opening deferrals and brought forwards, and then shows the reported 
changes along with the value of deferrals and brought forwards. A full summary table can be 
found in Attachment 2. 

 
28. A detailed schedule of the expenditure and the revenue can be found in Attachment 3 and 4. 

Capital Expenditure Actual 

29. The portfolio actual capital expenditure for the seven months ended 31 January 2023 is 
$152.3m. The comparative amount from the same period last year is $137.1m. 

30. The detail of actual capital expenditure for key projects can be seen in the programme 
overviews in Attachment 1. 

Capital Revenue Actual 

31. Capital revenue provides a significant revenue stream for Council, the 2022/23 Annual Plan 
target is $70.8m.  

32. Capital revenue is broadly categorised into two sources, Waka Kotahi (previously NZTA) 
subsidies and other Capital Contributions. Examples of other are, contributions received 
towards network connections, Government Grants such as Water Stimulus Funding or Te Awa 
Cycleway and Multi Party funding agreement like the Ruakura Spine Road.  

  

Summary Table Expenditure Revenue
AP Approved  Budget as at 1 July 2023 325,535 70,820
Opening Deferrals & b/fwds 34,576 24,750
Current Year Changes
+/-  Deferrals & b/fwds (36,968) (20,705)
+/- Approved Changes and Savings 9,213 10,413
Forecast Budget as at 31 January 2023 332,356 85,278
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33. The following table provides further detail on the revenue breakdown.  

 
34. The actual capital revenue for the seven months 31 January 2023 is $39.1m. The comparative 

amount from the same period last year is $50.0m. 

35. The detail of actual capital revenue for key projects can be seen in the programme overviews, 
Attachments 1. 

Capital Deferrals and Brought Forwards for 2022/23 

36. Deferrals and brought forwards are changes to the timing of when a project is undertaken. 
They do not alter the value of the project.  

37. In establishing the amount that is reported thought to the Finance and Monitoring Committee 
the Projects Managers are required to make assessments of project progress at a point in time. 
As at 31 January 2023 the value of deferrals and brought forward are $36.9m. While the capital 
revenue associated with these deferrals is $20.7m. 

38. Within the $36.9m amount is $5.4m which are deferrals associated with the Renewals and 
Compliance programme. This programme of work has delegation for management to deliver 
over the 3-year period, 2021-24. 

39. In additional to the 31 January 2023 value of $36.9m there is also a need to forecast what the 
likely year end position will be, this is required to serve the financial strategy assessment. At 
this time the year end value is estimated to be $60.0m in total. This value is reviewed every 
month and any changes will be brought back to this Committee. 

40. There is a significant emerging risk that may have an impact on the value of deferrals this year 
and for consideration when approving the next Annual Plan work programme. The emerging 
risk is the sheer volume of restoration work that will be required following Cyclone Gabrielle 
and the pressure this will put on external resources. The risk is likely to also extend to price 
from both potential escalation and market availability. This will be closely monitored and 
reported on again at the next Committee meeting. 

41. To improve the understanding of the root causes of the deferrals, staff have established the 
following classifications: 

i. Cashflow Rephasing - As the budgets are often set years before a project starts, staff 
need to forecast the cashflow of the project delivery. While the end date is not 
significantly moved, the expenditure across the lifecycle of the project can change. This 
deferral type is often used where money is moved to align with the contractor timing. 

ii. Complexity Delays - Unexpected delays due to increasing project complexity. For 
example, project consenting delays, technical issues, and/or unexpected dependency. 

iii. Elected Member Decisions - Delays with project scope approvals or milestone signoffs 
by Elected Members. 

Breakdown of Capital Revenue
As at 31 January 2023 (000`s)

Actual Annual Plan
Annual         

Forecast 

NZTA Capital Subsidy 22,274 53,729 53,729
NZTA Renewal Subsidy 6,054 7,715 7,715
Contributions and Grants 10,763 9,377 9,377

39,092 70,820 70,820
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iv. External Resource and Material Shortages - This includes materials supply issues and 
delays due to professional services providers and/or contractors.  

v. Procurement Delays - Delays due to requirement to re-tender or delayed award. 

vi. Project Initiation Delays - This is where there are the delays or it takes longer than 
expected to define the scope, do stakeholder and community consultation and/or 
complete the Business Case to get projects ready for delivery. 

vii. Third Party Dependency - Many of our projects need to align with external parties. 
Examples of third-party dependency:  

a) we are contributing to a developer led project and we need to align with 
their timing 

b) timing of land purchase is often dependent on a third party 
c) Waka Kotahi or other grant funding may need to be approved for many 

projects before they can commence or be delivered and delays to project 
due to new legislation or policies (Central Govt /WRC/HCC) 

viii. Unexpected External Event - These are delays caused by events such as an unusually 
wet construction season, Covid lockdowns, or storm events. 

42. The above classifications are used in Attachment 1. 

43. Deferrals and brought forwards have traditionally not been adjusted at the time of the deferral 
to recognise the impacts from cost escalation (inflation). This was due to two factors; the first 
being the short-term nature of the changes, normally only moving the budgets one financial 
year, and the second being that we have been operating in an environment of low inflation for 
a long period of time.  

44. With the objective to improve the application and transparency of escalation costs arising from 
deferrals, staff are proposing that the deferrals already approved for the 2022/23 financial 
year and those being signalled for the 2023/24 financial year have a cost escalation allowance 
applied using the rates already reported, either 7% for those projects considered at risk or the 
flat 3%.  

45. Rather than apply a blanket increase, staff have analysed the deferrals to understand those 
where no increase is required as there is price certainly or where an escalation factor is 
required as they are yet to be priced (at risk). The impact on the 2022/23 is estimated at $1.3m 
while the impact on 2023/24 is $3.3m.  

46. If agreed these increases can be incorporated into the current forecast and the Proposed 
2023/24 Annual Plan.   

47. Staff are aware of the impact deferrals have on both the financial strategy but also the 
commitment that has been made to the community to deliver the capital programme.  

48. Staff are working to minimise the volume of deferrals each year and have identified the 
following mitigating strategies 

i. a review of the barriers to delivery at an infrastructure and community portfolio level on 
a 6-weekly basis. These reviews looks at the risks and issues that are causing projects to 
be delayed and implementing actions that can be taken to break down barriers to 
delivery.  

ii. reviewing the resources needed to delivery each of the programmes and looking to 
recruit resources both internally and externally to deliver of the projects. As an example, 
the Capital Projects and City Transportation units are currently out to market to match 
resources required to deliver the Climate Emergency Relief Fund (CERF) successfully by 
the end of June 2024. 
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iii. working with Elected Members to rephase the budget through the 2023/24 Annual Plan 
to ensure that we start the year with an achievable portfolio of works to deliver. 

Capital Changes  

49. Since the 2022/23 Annual Plan changes have been identified that increase the Capital 
Expenditure programme by $9.2m. A full list is included in Attachment 3.  

50. The largest of these is an additional $5.0m for the Climate Emergency Response Fund (CERF). 
Noting that the full value of the CERF funding is $37.0m with the balance of $32.0 being 
included in the 2023/24 Proposed Annual Plan, subject to finalisation at the next Infrastructure 
Operations and Transport Committee meeting.  

Work in Progress (WIP) 

51. The total value of WIP for the seven months ended 31 January 2023 is $635.5m, inclusive of 
vested assets. 

52. The breakdown by status is:  

i. Current – $467.9m (73.6%): this is legitimate WIP and reflects the assets that cannot be 
capitalised until they are complete and in use; and 

ii. Outstanding – $167.6m (26.4%): these are assets are in service, but the capitalisation 
process has not yet been completed.  This group is treated with priority. Depreciation is 
applicable but not yet charged. 

53. While the $167.6 represents and increase since the last report this is not due to inactivity in 
the capitalisation process, rather it reflects the size of the Capital programme as there are 
assets constantly coming into service. Since the start of the financial year, $104.0m has been 
capitalised representing the significant ongoing focus on capitalisations.  

54. The direct financial impact from delays in asset capitalisation is the depreciation expense is 
understated. To ensure that we do not understate the expense and report a more favourable 
position, an assessment of the depreciation value has been made and recorded as an expense 
on the Statement of Comprehensive Revenue and Expense. 

55. Audit New Zealand made no additional comments on the WIP levels during the 2022 Annual 
Report.  

Project Achievements and Risks 

Achievements 

56. Each of the programme sheets has indicated the target achievements at the time of setting the 
2021/24 LTP that would define success if met. These are a baseline and have not changed from 
the first report in year 1, October 2021.  

57. At this point in time which is halfway through the 3-year period, we are on track to achieve 
most if not all of the target achievements. We propose to give a more detailed report against 
these targets when we are looking back after the completion of year 2 and commencing the 
delivery of year 3 (2023/24). 
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Project Risks 

58. From the individual programme sheets in Attachment 1, four projects have been classified as 
having a degree of risk attached. The risk is either Orange – considered significant and is being 
monitored and managed by staff or Red is considered significant and will require a Council 
decision. 

Ferrybank Park Enhancement – Orange 

59. The risk related to soil that has been placed on the site. Recent testing has shown traces of 
asbestos. Staff are working with the contractor to resolve the soil issues.  

Wastewater Bulk Storage Programme Development - Orange 

60. This project involves assessment, designations (if required) and approvals for planned bulk 
storage sites. This involves many key internal and external stakeholders. There have been 
some delays due to stakeholder engagement, which are being worked through and once 
preferred wastewater storage locations have been identified in 2022/23, then the lodging 
Notice of Requirement to designate land will commence and continue through 2023/24. 

61.  These storage interventions are critically important, particularly with the high level of growth 
and the focus on intensification and signalling an orange risk allows an appropriate level of 
staff oversight on the programme. 

Newcastle Water Reservoir and Supply Network Upgrade - Red 

62. A change in methodology was urgently required to manage significant disruption at the 
Dinsdale Roundabout and this and other project complexities has resulted in the need for 
additional budget. This budget need is managed by significant savings on 2 other 3-waters 
projects and the re-prioritisation of a further 2 other 3-waters projects with an overall neutral 
cost impact in the year 2021-24 year period. A report is scheduled for the 7 March 2023 
Infrastructure Operations and Transport Committee detailing the issues and proposing the 
budget transfers. 

Rototuna Village Pool - Red 

63. This project is reliant on a commercial agreement and in the current economic environment is 
proving difficult to secure. 

Portfolio Risks 
Cost Escalation 

64. Through the 2022/23 Annual Plan process Council has resolved to increase the capital budgets 
from 3% to 7% for those projects that staff identified as most likely to be at risk of cost 
escalation. This had the impact of an increase in the capital programme of $10.6 million in 
2022-23 and $9.7 million (proposed) in 2023-24. 

65. These escalation rates were based on current data at the time. At this time there are no 
indications through contract pricing to suggest the increase that was applied was materially 
wrong. However, we continue to operate in dynamic economic condition with most recent 
quarterly data reporting annual inflation at 7.20%.  

66. Through the 2023/24 Annual Plan process staff are continuing to monitor the economic 
environment to ensure that our budgets remain adequate to deliver the required outcomes. 
budgets. At the time of writing this report staff were recommending retaining the 7% for the 
2023/24 financial year.   
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Capacity within the Market 

67. This risk relates to both supply of materials and labour. While there continues to be concerns 
around supply chain issues and labour resourcing, Council has no evidence that these factors 
are impacting on the markets ability to deliver the Capital Programme.  

68. There is a serious and emerging risk associated with the recent significant weather events 
including cyclone Gabrielle and the amount of resource locally and nationally that will be 
required to repair significant damage. 

Inclement Weather 

69. The continuous inclement weather over December, January, and February including the 
national emergency around cyclone Gabrielle isa going to have a significant impact on our 
projects causing delays and contract coast increases. Most exposed are large open 
infrastructure projects such as the Peacocke projects (new bridge and east-west arterial) and 
the Borman Road extension. 

70. A number of contract claims are expected where the risk of weather sits with Council beyond 
defined tolerances and these will be reported up as they eventuate. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
71. Staff confirm that matters and recommendations within this report comply with Council’s legal 

and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

72. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

73. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 

74. The recommendations set out in this report are consistent with that purpose. 

Social 

75. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 

Economic 

76. Delivery of our capital works portfolio delivers significant economic benefits to Hamilton and 
the surrounding districts. In the past year over $250m have been injected in the Hamilton 
economy. While no hard data is available there is acceptance that a substantial portion of this 
amount has been invested in local community thereby supporting business and employment.  

77. Given the Capital programme approved in the 2021-31 LTP totals $2.5 billion, staff will 
undertake more detail economic modelling to understand better the economic benefits and 
report back to this Finance Committee, this modelling has not yet been done.  

 Environmental 

78. Across the capital portfolio, environmental consideration is integrated throughout the project 
life cycle, including through design, procurement, and construction.  

79. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc. can be valued.  
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80. Across the portfolio several works projects and programmes are specifically focussed on 
enhancing Hamilton’s natural environment or ensuring effects of city development are not at 
the detriment of the natural environment.  

Cultural 

81. Across the portfolio, engagement and partnership with iwi is continuing at a project level, and 
work is underway to further align and partner at programme and portfolio levels to identify 
opportunities for enhanced partnership and shared outcomes. This is particularly in regard to 
alignment with objectives of the Waikato Tainui Environmental Plan – Tai Tumu Tai Pari Tai Ao. 

Risks - Tuuraru 

82. There are no known risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

83. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  

Engagement 

84. Community views and preferences are already known to the Council through the 2021-31 10-
Year Plan. 

85. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Programme Sheets 

Attachment 2 - Capital Budget Summary 

Attachment 3 - Capital Expenditure Detail 

Attachment 4 - Capital Revenue Detail 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Direct Appointment Lido 
Pool Plant and Pipework 
Renewals 

C2. Information Services - 
Gartner Contract 

C3. Information Services - 
Cornerstone Contract 
Renewal 

C4. Information Services - Cloud 
Hosting Contract 

C5. Report on overdue debtors 
as at 31 January 2023 and 
Debt write-offs 2022/23 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C5. to protect the privacy of natural persons 

to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
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