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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Infrastructure Operations Committee will be held 
on: 
 

Date:  
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Meeting: 
 

Thursday 16 April 2020 

10.00am 

Audio Visual Meeting  
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Take Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 

transport (including but not limited to public transport and cycleways), 3 waters and waste 

management, to meet the current and future needs of the city and to enhance the wellbeing of its 

communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 

and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 

solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 

within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 

following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 

development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 

their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organizations and interest groups on core infrastructure and associated services and wellbeing issues 

and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 

forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 

projects against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of any proposal to stop any road, including hearing and considering any written objections on 

such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 

this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 

accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 

• The Committee may make recommendations to Council and other Committees 

 
Recommendatory Oversight of Policies and Bylaws: 

• Connections and Charging Policy for Three Waters Policy 

• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 

• Seismic Performance of Buildings Policy 

• Speed Limits Bylaw 2015 

• Streetscape Beautification and Verge Maintenance Policy 

• Traffic Bylaw 2015 

• Solid Waste Bylaw 2012 

• Stormwater Bylaw 2015 

• Trade Waste and Wastewater Bylaw 2016 

• Water Supply Bylaw 2013 
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1 Tono aroha Apologies  
   

2 Whakatau raarangi take Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Tauaakii whaipaanga Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 AAtea korero Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Infrastructure Operations Committee Open Minutes 

27 February 2020  

 

Report Status Open  

 
 

Tuutohu-aa-kaimahi Staff Recommendation 

That the Committee confirm the Open Minutes of the Infrastructure Operations Committee meeting 
held on 27 February 2020 as a true and correct record.  

 
 

Ngaa taapirihanga Attachments 

Attachment 1 - Infrastructure Operations Committee Open Minutes - 27 February 2020. 
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Infrastructure Operations Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Infrastructure Operations Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Thursday 27 February 2020 at 9.34am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff  

Cr A O’Leary 
Cr M Gallagher 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
Maangai N Hill 
 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Chris Allen – General Manager Development 
Kelvin Powell – City Safe Unit Manager 
Tania Hermann – Group Business Manager 
Robyn Denton – Operations and Use Team Leader 
Becca Brooke – Governance Manager 
Lauradanna Radisch – Communications Team Leader 
Maire Porter – City Waters Manager 
Trent Fowles – Compliance Manager 
Scott Copeland – Contract Manager Rubbish and Recycling  
Jared Hatwell – Project Manager 
 
Rebecca Watson, Claire Guthrie, Carmen Fortin – Governance Advisors 
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 1. Apologies   
 Resolved:  (Cr O’Leary/Cr Bunting)  

That the apologies for absence from Cr Hamilton and for partial absence from Mayor Southgate be 
accepted.  

 
2. Confirmation of Agenda 
 Resolved:  (Cr O’Leary/Cr Wilson)  

The Committee confirms the agenda, noting that Item 7 (Personal Hire Devices – 6 month trial 
update) will be heard after the public forum to accommodate the availability of presenters. 

  

3. Declarations of Interest 
No members of the Council declared a Conflict of Interest.  

 
4. Public Forum 

 
Maurice Flynn and Joy Ho (representing Disabled Persons Assembly Waikato) spoke to Item 7 
(Personal Hire Devices – 6 month trial update). They noted that whilst e-scooters were a great 
mode of transport, they had a particular risk to disabled people by being left haphazardly, and 
thereby blocking the ability of users of mobility devices to use footpaths.  They suggested that e-
scooters should be prohibited from the footpaths, and used on roads and in cycle paths instead. 
 
Judy McDonald spoke to Item 7 (Personal Hire Devices – 6 month trial update), noting that she did 
not think e-scooters belonged on footpaths, but that their use there was an opportunity to ease 
some of the congestion on roads by providing an alternative mode of transport. She suggested a 
speed restriction, or separated cycle ways to create a safer method of use for e-scooters.  
 
Lauren Mentjox and Hamish Ellis (representing Lime) spoke to Item 7 (Personal Hire Devices – 6 
month trial update), they spoke to the benefits of e-scooters and outlined some of the initiatives to 
encourage and educate users concerning safety and usage of e-scooters in the city.  
 
Jo Wrigley (representing Go Eco) spoke to Item 7 (Personal Hire Devices – 6 month trial update), 
outlining some of the benefits of using e-scooters, noting usage within the city limits to get to and 
from work and meetings within the city area.  She suggested some of the initiatives that could be 
implemented to increase the safe usage of devices such as bells or other systems that enable 
scooters to make a noise.  
 
Kelli Pike spoke to Item 7 (Personal Hire Devices – 6 month trial update), noting some of the 
positive outcomes of the alternative modes of transport available. She suggested that there was a 
need for separated cycleways in the city to create a safer environment  
 
Hannah Huggan and Timi Bacabus (representing Student Environment Leaders) spoke to Item 7 
(Personal Hire Devices – 6 month trial update), noting that alternative modes of transport were 
required, however there was a danger with users speeding on footpaths. They suggested there was 
a need for separated infrastructure, like separated cycleways to make a safer environment.  They 
noted the positive environmental impact of e-scooters and bicycles. 
 
Louise Hutt spoke to Item 7 (Personal Hire Devices – 6 month trial update), acknowledging prior 
speakers and noted her commute this morning on scooter was pleasant.  She suggested that e-
scooters did not belong on footpaths, and equally did not belong on the roads, highlighting the 
need for separated cycleways and upgrades to current infrastructure such as pathways and signage 
to remind people to stay left.  
 

Mayor Southgate retired from the meeting (10.02am) during the public forum. 



 

Infrastructure Operations Committee Agenda 16 April 2020- OPEN Page 9 of 117 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

The meeting adjourned from 10:44am to 10:50am. 
  

5. Personal Hire Devices - 6 month trial update 

The Chair introduced the item, clarifying that the purpose of the report was to update Committee 
Members on the personal hire devices trial in general, and not the  current Council provider. Staff 
responded to questions from Committee Members concerning the utilisation of the fees and 
charges, reporting methods, device parking, education of users, other potential providers, and 
dedicated cycle lanes in the future. 

 
Motion:  (Cr Thomson/Cr O’Leary) 
That the Infrastructure Operations Committee: 

a) approves Option Two the extension of the trial of the personal hire devices activity 
under the Public Places Bylaw for a further 12 months until March 2021;  

b) requests staff report back to the Infrastructure Operations Committee with the 
outcome of the extended trial prior to March 2021;  

c) approves that no more than 1,000 personal hire devices be permitted for operation in 
Hamilton City, noting that there is a desire for a variety of devices within that 
allocation;  

d) recommends that the Council approves the following fees and charges: 

(i)  $300 annual permit fee; 

(ii) $85.00 per permitted device annual charge (for enforcement and management);  

(iii) $10,000 education programme fund per operator, with an understanding that 
there will be future ongoing funding shared among all operators for Council and 
user education;  

e) notes that public liability insurance of $2,000,000 will be required by each Personal 
Hire Device operator;  

f) notes that the current permit for Lime (including the exclusivity clause) will be 
extended until a decision has been made on operators for the extended 12 month trial; 
and 

g) notes that staff will administer the personal hire device permit process and review 
permits and renew the code of practice on an annual basis; 

h)  that staff report back to this committee in 6 months with an update on education 
initiatives carried out, policy development and safety guidelines. 

Amendment:  (Deputy Mayor Taylor/Cr Forsyth) 
That the Infrastructure Operations Committee: 

a) approves Option Two the extension of the trial of the personal hire devices activity 
under the Public Places Bylaw for a further 12 months until March 2021;  

b) requests staff report back to the Infrastructure Operations Committee with the 
outcome of the extended trial prior to March 2021;  

c) approves that no more than 1,000 personal hire devices to operate in the city, noting 
that there is a desire for a variety of devices within that allocation;  

d) recommends that the Council approves the following fees and charges: 

(i)  $300 annual permit fee; 

(ii) $85.00 per permitted device annual charge (for enforcement and management);  
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Cr Bunting left the meeting (11.53) during the discussion of the above item.  He was not present when the 
matter was voted on. 

 
The meeting adjourned from 12.38pm to 1.15pm. 

 
Cr Bunting re-joined the meeting during the above adjournment.   

 

(iii) $10,000 education programme fund per operator, with an understanding that 
there will be future ongoing funding shared among all operators for Council and 
user education;  

e) notes that public liability insurance of $2,000,000 will be required by each Personal 
Hire Device operator;  

f) notes that the current permit (with exclusivity clause) for e-scooters will be extended 
to Lime for continuation of a further 6 month trial period;   

g) notes that staff will administer the personal hire device permit process and review 
permits and renew the code of practice on an annual basis; and 

h)   that staff report back to this committee in 6 months with an update on education 
initiatives carried out, policy development and safety guidelines. 

 

The Amendment was put and declared CARRIED. 

The Amendment as the Substantive Motion was then put and declared CARRIED. 

Resolved:  (Deputy Mayor Taylor/Cr Forsyth) 
That the Infrastructure Operations Committee: 

a) approves Option Two the extension of the trial of the personal hire devices activity 
under the Public Places Bylaw for a further 12 months until March 2021;  

b) requests staff report back to the Infrastructure Operations Committee with the 
outcome of the extended trial prior to March 2021;  

c) approves that no more than 1,000 personal hire devices to operate in the city, noting 
that there is a desire for a variety of devices within that allocation;  

d) recommends that the Council approves the following fees and charges: 

(i)  $300 annual permit fee; 

(ii) $85.00 per permitted device annual charge (for enforcement and management);  

(iii) $10,000 education programme fund per operator, with an understanding that 
there will be future ongoing funding shared among all operators for Council and 
user education;  

e) notes that public liability insurance of $2,000,000 will be required by each Personal 
Hire Device operator;  

f) notes that the current permit (with exclusivity clause) for e-scooters will be extended 
to Lime for continuation of a further 6 month trial period;   

g) notes that staff will administer the personal hire device permit process and review 
permits and renew the code of practice on an annual basis; and 

h) that staff report back to this committee in 6 months with an update on education 
initiatives carried out, policy development and safety guidelines.  
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Deputy Mayor Taylor left the meeting (1.46pm) during the discussion of the above item.  He was not present 
when the matter was voted on. 
 
Cr Naidoo-Rauf left the meeting (1.57pm) during the discussion of the above item. She was not present when 
the matter was voted on. 

 
7. HCC's Draft Submission to the Health Select Committee on Taumata Arowai - The Water Services 

Regulator Bill 
The report was taken as read. Staff responded to questions from Committee Members concerning 
Te Ture Whaimana o te Awa o Waikato principles and the requirement of cultural considerations 
needing to be addressed in reports.  

 
Resolved:  (Cr Wilson/Cr Forsyth)  
That the Infrastructure Operations Committee: 

a) receives the report;  

b) approves Hamilton City Council’s Draft 2 submission (Attachment 1) to the Health 
Select Committee on Taumata Arowai – The Water Services Regulator Bill; and 

c) notes that the approved submission will be sent to the Health Select Committee 
following the Infrastructure Operations Committee approval, to meet the 4 March 
2020 submission closing date. 

 
Cr Naidoo-Rauf re-joined the meeting (2.05pm) during the discussion of the above item. She was present 
when the matter was voted on. 

 

6. Chairs Report 

The Chair spoke to her report, noting that work on the Hamilton Bike Plan will be undertaken via 
informal meetings with all interested Committee Members. 

 Resolved:   (Cr Gallagher/Cr Thomson) 
That the Infrastructure Operations Committee:  
 

a) receives the report; and  
b) notes that the Chair is convening a group of interested Elected Members and relevant staff 

to discuss and provide suggested updates to the Hamilton Biking Plan to the Infrastructure 
Operations Committee. 

 

8. Infrastructure Operations Committee Draft Schedule of Reports 2020 

The report was taken as read. Committee Members provided feedback on the Infrastructure 
Operations Committee draft schedule of reports.  

Staff Action: Staff undertook to provide Committee Members with a timeline for the review of the 
Bike Plan. 
Staff Action: Staff undertook to update the schedule of reports to include dates for ‘Rail’ to be 
reported to the committee and the additional reports concerning Rubbish and three water.  

 
Resolved:  (Cr Wilson/Cr Forsyth)  

That the Infrastructure Operations Committee: 

a)     receives the draft 2020 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document that will be 
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Deputy Mayor Taylor re-joined the meeting (2.41pm) during discussion of the above item.  He was present 
when the matter was voted on.      
 
Cr Wilson retired from the meeting (2.44pm) during discussion of the above item.  He was not present when 
the matter was voted on.  

 
10. Resolution to Exclude the Public 

               Resolved:                             (Cr O’Leary/Cr Gallagher) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Supply of Automation 
and Control Equipment 
and Services for the 
Water, Wastewater and 
Landfill Activities 

C2. Low River Contingency 
Contract Award 

C3. Update on the Recycling 
Commodity Market 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local 
Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

updated as necessary and will be made available to Elected Members and Maangai 
Maaori on Diligent.  

9. General Managers Report 

The General Manager of Infrastructure Operations took the report as read. Staff responded to 
questions from Committee Members regarding safety concerns and data collection.  
The Chair and Cr Macpherson provided an update to Committee Members on the latest Waikato 
Regional Transport Committee meeting that took place on 10 February 2020.  

Staff Action: Staff undertook to confirm the reporting period for the Vision Zero update as part of 
the next General Manager’s report to the Infrastructure Operations Committee. 

Staff Action: Staff undertook to provide Committee Members with the reporting period for the 
Vision Zero updates prior to the next Infrastructure Operations Committee meeting.  

 
Resolved: (Cr O’Leary/Cr Macpherson)  

That the Infrastructure Operations Committee receives the report. 
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This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to protect information which is subject to an 

obligation of confidence where disclosure 
would likely damage the public interest 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (c) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 

 

  

The meeting moved into a Public Excluded session at 2.50pm. 

The meeting was declared closed at 4.02pm. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Chair's Report  

 

Report Status Open  

 
 

Tuutohu-aa-kaimahi Recommendation 

1. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) approves that the Central Business District (CBD) 2 hour Free Parking Trial Update Report 
be deferred to the Infrastructure Operations Committee meeting of 26 May 2020. 

 
 
 

Ngaa taapirihanga Attachments 

Attachment 1 - Infrastructure Operations Committee Chair's Report - 16 April 2020. 
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Chair’s Report 
 
Deferral of Reports: 
 
Following the announcement from Central Government concerning Covid-19 and alert level 4, 
staff were required to redirect their focus to the continuation and provision of essential 
services for the city resulting in some reports not being able to be completed on time. Most 
of the scheduled reports will automatically be deferred to a future Infrastructure Operations 
Committee meeting. Some reports were subject to time bound Council resolutions and will 
require a formal resolution to defer them to a subsequent meeting date. 
 
Reports requiring formal deferral are outlined below:  
 

• Central Business District (CBD) 2 hour Free Parking Trial Update Report deferred to 26 
May 2020 

 
 

Recommendation  
 
That the Infrastructure Operations Committee:  

a) receives the report; and  

 

b) approves to defer the Central Business District (CBD) 2 hour Free Parking Trial Update 

Report to the Infrastructure Operations Committee meeting of 26 May 2020. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Surya Pandey Authoriser: Chris Allen  

Position: Programme Manager City 

Wide Waters  
Position: General Manager 

Development  

Report Name: Contract 16296 - Pukete 3 WWTP Upgrade - Approved Contract Sum 

Increase 

 

Report Status Open  

 

Take Purpose  

1. To seek approval from the Infrastructure Operations Committee to increase the Approved 
Contract Sum of Contract 16296 with Downer NZ for the capacity upgrade of the Pukete 
Wastewater Treatment Plant and the new Chemical Storage Facility at the Waiora Water 
Treatment Plant. The increase is to allow the existing contract works to be completed whilst 
allowing for enough contingency to complete the project, not including any impacts as a result 
of Covid-19. 

 

Tuutohu-aa-kaimahi Staff Recommendation 

2. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) approves an increase to the Approved Contract Sum of Contract 16296 with Downer NZ, 
for the capacity upgrades of the Pukete Wastewater Treatment Plant and the new 
Chemical Storage Facility at the Waiora Water Treatment Plant from $28,850,000 to 
$32,500,000 (excl. GST). 

 

Whakaraapopototanga matua Executive Summary 

3. Physical works are underway constructing the required upgrades at the city’s only water and 
wastewater treatment plants. Both projects are deemed critical for the city to cater for the 
growing population whilst maintaining high levels of compliance. 

4. In October 2018 Contract 16296 was awarded to Downer NZ, to deliver a substantial physical 
works package to upgrade the wastewater treatment plant secondary treatment process, to 
provide capacity for city growth and achieve consent compliance for treated wastewater 
discharge to the Waikato River, and deliver improved chemical storage and dosing facilities at 
both the water and wastewater treatment plants. 
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5. Since contract award some significant construction risks have been realised, including 
identification and removal of asbestos-contaminated material, identification of unsuitable 
ground material and additional imported fill requirements.  

6. There has been and continues to be successful negotiations with the contractor to mitigate 
realised risks whilst ensuring further time delays and costs are effectively managed. 

7. Since this report was originally written the impacts of Covid-19 have affected the contract. This 
will result in contract delays and cost increases, but it is still too early to quantify the impacts. 
Staff are looking to report the impacts on this contract and other contracts to Council at the 
earliest possible opportunity. 

8. Staff consider the matters in this report have low significance in accordance with Council’s 
Significance and Engagement Policy and that the recommendations comply with the Council’s 
legal requirements.  

Kooreo whaimaarama Background  

9. The Council has current projects to undertake significant upgrades of our existing water and 
wastewater treatment plants to meet water supply and wastewater treatment needs for our 
growing city.  

10. These existing projects are currently funded in the 2018-28 10-Year Plan to a combined total 
value of $66.666M. 

11. The first stage of project physical works implementation, being the installation of a new water 
supply pipeline from the water treatment plant to the existing Hamilton south reservoir, was 
successfully completed in 2017.  

12. The next stage of delivery is a substantial physical works package to upgrade the wastewater 
treatment plant secondary treatment process, to provide capacity for city growth and achieve 
consent compliance for treated wastewater discharge to the Waikato River, and also deliver 
improved chemical storage and dosing facilities at both water and wastewater treatment 
plants. 

13. The package of work covered within Contract 19692 was procured via a two stage process of 
shortlisting via a public Request for Expression of Interest prior to an invited Request for 
Tender. Following evaluation of responses, it was recommended to award the contract to 
Downer NZ Ltd who submitted a high quality and lowest price tender.  

14. The contract works are currently estimated to be 70% complete with the final portion of the 
Pukete Wastewater Treatment Plant upgrade being completed in 2021. 

15. Prior to the physical works commencing, the reported risks associated with asbestos-
contaminated soil and unsuitable ground conditions being largely unquantifiable, there is a 
need to increase the contract sum to ensure the physical works are successfully delivered.  

Discussion 

Existing Contract Risk Realisation 

16. The existing Approved Contract Sum of Contract 16296 is $28,850,000, comprised of the 
tender price of $25,780,217 and a contingency value of $3,069,783. 

17. During construction to date some substantial risks have been realised. A risk identified within 
the report to Growth and Infrastructure Committee on 4 September 2018 including the 
clarifier, unsuitable material and asbestos-contaminated soil on-site has been realised. 

18. The high level of compliance at the Pukete Wastewater Treatment Plant was not to be 
compromised and because of the asbestos-contaminated soil being discovered, the Hamilton 
City Council project team engaged specialist contractors and consultants to investigate and 

el://C-7572/?db=HP&view
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manage the movement of the asbestos as per relevant Health and Safety Regulations.  The 
material (if deemed suitable) was originally earmarked to be used as fill on the site, was 
removed from site and disposed at an approved site in Hampton Downs. The result of this risk 
being realised was more than $2,000,000 and significant delays to the project completion date. 

19. Some large extents of unexpected soft in-situ material were also identified on site. To 
construct the foundations of the new clarifier to meet engineered design standards, this soft 
material needed to be excavated, removed and replaced with suitable material from an 
external source. 

20. The original contract assumed that a large volume of existing cut material would be suitable 
for re-use and fill. The cut material is unsuitable for re-use and now must be removed from site 
and replaced with suitable imported sand, cement and rock.  An additional $2,200,000 in 
variations were approved because of these additional works, as structural integrity of such a 
critical asset could again, not be compromised. Further delays to the project completion date 
resulted in these works, however the other portions of the projects could continue to ensure 
progress ensued.       

21. With two years of work remaining on the contract, to address any further risks or issues which 
may materialise, an increase of the Approved Contract Sum is required to provide appropriate 
works contingency. 

22. Staff recommend a $3,650,000 increase to the Approved Contract Sum of Contract 16296. 

23. With this staff recommendation, a contingency of $1,000,000 has been included. This is to 
oppose any future/additional unforeseen ground conditions associated with the upcoming 
final deep excavation within the physical works as well as to ensure a sound performance 
validation testing process of built infrastructure to ensure compliance objectives are met.  

Options  

24. No options are available for Council to consider due to contract works being in excess of 50% 
complete and the nature of the works (upgrades to the wastewater and water treatment 
plants) are deemed critical to ensure relevant legislative requirements continue to be met 
whilst meeting population growth requirements. 

Whaiwhakaaro Puutea Financial Considerations 

25. The proposed additional expenditure associated with the recommended Approved Contract 
Sum (ACS) increase of Contract 16296 with Downer NZ are summarised below: 

Item Value Funding 

Existing Contract 16296 ACS 

Currently forecast to spend to this value, 
including already realised risks. 

$28,850,000 CE15117 – Pukete 3 WWTP Upgrade 

CE15144 - Waiora 2 WTP Upgrade 

Existing project funding approval – as per  
Contract Award Report to Council on 17 Sep  
2018. 

Increase of Contract 16296 ACS 

To ensure a successful delivery of  
contract outcomes whilst increasing  
contingency to address any further  
issues throughout remaining Contract  
term 

$3,650,000 
Funded from existing Treatment Plant  
Capacity Upgrade budgets allocated in  
2018-28 10YP: 

CE15117 – Pukete 3 WWTP Upgrade 

CE15144 - Waiora 2 WTP Upgrade 

Recommended Approved Contract Sum $32,500,000  
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26. The forecasted expenditure for the Pukete 3 Wastewater Treatment Plant capacity upgrade 
versus the 2018-28 10-Year Plan budget allocations for the Pukete Wastewater Treatment 
Plant are summarised below: 

Pukete 3 WWTP Upgrade 

(CE15117) 

Previous 

FY's (000) 

2018/19 

(000) 

2019/20 

(000) 

2020/21 

(000) 

2021/22 

(000) 

2022/23 

(000) 

2023/24 

(000) 

Total 

Budget $3,040 $15,232 $8,989 $0 $1,110 $2,270 $2,324 $32,965 

Forecast Expenditure 

Investigation & Design $3,040             $3,040 

Construction of Aeration Basin 5, 

Clarifier 5, RAS, IPS, Chemical 

Storage 

Pukete 3 Contract SP's 1 & 2 

  $6,937 $11,200 $7,863       $26,000 

Other Costs (MSQA, Design Inputs, 

Project Management, Consents 

etc) 

  $1,000 $1,500 $500       $3,000 

Existing Aeration Basin (4) retrofit 

Pukete 3 Contract - SP4 

(Provisional Item) 

        $1,300     $1,300 

Existing Aeration Basin (1-3) 

retrofit  

          $1,100 $2,200 $3,300 

Total Forecast Expenditure (Pukete3)    $36,640 

Forecast variance against budget (Pukete 3) -$3,675 

27. There is a $3,657,000 budget shortfall forecasted for the Pukete 3 Wastewater Treatment 
Plant capacity upgrade. This will be offset heavily by the savings forecasted in the Waiora 2 
Water Treatment Plant capacity upgrade which is summarised in the table below: 

Waiora 2 WTP Upgrade 

(CE15144) 

Previous 

FY's (000) 

2018/19 

(000) 

2019/20 

(000) 

2020/21 

(000) 

2021/22 

(000) 

2022/23 

(000) 

2023/24 

(000) 

Total 

Budget $5,733 $2,810 $1,353 $9,151 $14,708 $2,270  $36,025 

Forecast Expenditure                

Investigation and Concept 

Design 

$756            $756 

Hamilton South Pipe (Complete) $4,977            $4,977 

WTP Chemical Storage Pukete 3    $408 $3,692        $4,100 

Detailed Design     $200 $1,000      $1,200 
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WTP Upgrade Construction       $4,000 $12,000 $3,000  $19,000 

Other Costs (MSQA, Project 

Management, Consents etc) 

   $195 $275 $350 $315 $175 $1,310 

 Total Forecast Expenditure (Waiora 2)  $31,343 

 Forecast variance against budget (Waiora 2)  $4,682 

28. Consequential operational costs have been included in the 2018-28 10-Year Plan. 

Whaiwhakaaro-aa-ture Legal and Policy Considerations 

29. Staff confirm that the recommendations comply with the Council’s legal and policy 
requirements.  

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

32. The recommendations set out in this report are consistent with that purpose. 

Social 

33. The increase in the treatment plants capacities not only caters for the growing population in 
the Hamilton but provides the opportunity for the city to also grow its industrial and 
commercial (wet industry) sectors. 

34. Work is currently underway to understand social procurement opportunities across capital 
works portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors for future works. 

Economic 

35. A growing city will encourage investment opportunities by creating more employment, 
business growth and wealth.  

Environmental 

36. Environmental consideration is integrated throughout the project life cycle, including through 
design, procurement and construction. 

37. In the procurement phase all physical works contracts included a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc were valued. 

38. This project is specifically focussed on enhancing our natural environment and ensuring effects 
of city development are not at the detriment of our natural and receiving environments. 
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Cultural 

39. Ongoing consultation and engagement with mana whenua including THaWK and Waikato-
Tainui is key in maintaining relationships required as part of the Resource Consents held by 
HCC. 

Tuuraru Risks 

40. The treatment plant upgrades are required to provide capacity and compliance to service city 
growth.  Any delays to project completion particularly at the wastewater treatment plant will 
likely result in compliance challenges. 

41. As mentioned in paragraph 15 of this the report, there are some earthworks in similar areas 
where unsuitable material has been located within the project site. The additional contingency 
within the recommended increase in approved contract sum is envisaged to address this risk if 
realised. 

42. Since this report was originally written the impacts of Covid-19 have affected the contract. This 
will result in contract delays and cost increases, but it is still too early to quantify the impacts. 
Staff are looking to report the impacts on this contract and other contracts to Council at the 
earliest possible opportunity. 

Kaupapa here whakahira/anganui Significance & Engagement Policy 
 
Significance 

43. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matters and recommendations in this report have a low level of 
significance. 

Engagement 

44. Community views and preferences are already known to the Council through consultation of 
the 2018-28 10-Year Plan, and also through project communications and engagement including 
public information sessions. No further engagement is required in regard to the matters in this 
report. 

Ngaa taapirihanga Attachments 
There are no attachments for this report. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Paul Blewman Authoriser: Jen Baird  

Position: City Safe Operations Manager  Position: General Manager City Growth  

Report Name: Suburban Response Team Trial  

 

Report Status Open  

 

Take Purpose  

1. To inform the Infrastructure Operations Committee on the 12-month trial of the Suburban 
Response Team. 

2. To seek a recommendation from the Infrastructure Operations Committee’s to the Council for 
the continuation of the Suburban Response Team as an operational activity. 

 

Tuutohu-aa-kaimahi Staff Recommendation (Recommendation to Council)  

3. That the Infrastructure Operations Committee: 

a) receives the report; and  

b) recommends to the Council that the Suburban Response Team continues and  
  becomes a fully-funded operational activity, with consideration of $237,000 being 
  funded in the 2020/21 Annual Plan and a further $2,370,000 being funded in the 
  2021/31 Long Term Plan.  

 

Whakaraapopototanga matua Executive Summary 

4. On 21 May 2019, the Council approved a 12-month trial of the Suburban Response Team, after 
recognising a need to extend compliance of the Safety in Public Places Bylaw into the suburbs.  

5. With the success of the Safety Officer programme within the central city, some anti-social and 
begging behaviours had increased in the suburbs and were affecting the perceptions of safety 
for many businesses and members of the suburban communities. 

6. In the past 8 months, the Suburban Response Team has responded to 1,047 calls for service 
and carried out 21,797 proactive interactions with businesses. 

7. Feedback on the Suburban Response Team activity has shown that the suburban communities 
appreciate the Suburban Response Team’s presence. 

8. The Suburban Response Team has been funded for the 12-month trial to the end of June 2020. 
Further funding is required for the service to continue. 

9. Elected Members were briefed on this topic on 11 March 2020. 
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10. Staff recommend that the Suburban Response Team continues and becomes a fully-funded 
operational activity (option 3) as detailed in paragraph 31 below. 

11. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Kooreo whaimaarama Background 

12. Early in 2019, the Council recognised a need to extend compliance of the Safety in Public 
Places Bylaw after an increase in anti-social and begging behaviours in the suburbs. The most 
effective way to do this was to extend the very successful central city Safety Officer 
programme into the suburbs with the capability to respond to calls for help.  

13. At the 21 May 2019 meeting, the Council resolved: 

That the Council approves the inclusion in the 2019/20 Annual Plan 
budget of an additional $230,000 operating funding to trial in 2019/20 a 
seven-day-a-week mobile unit (five additional FTE) to patrol and 
respond to complaints of begging and anti-social behaviour in suburban 
Hamilton.  

14. An existing Council vehicle was repurposed as a response vehicle. 

15. The Suburban Response Team is tasked to: 

a) provide an immediate response to all calls for service in the suburbs between 8am and 
8pm (6pm in winter);  

b) visit all retail outlets (except closed malls) providing support and advice to reduce 
nuisance and anti-social behaviours in their area; 

c) provide a visible deterrent to nuisance and anti-social behaviours throughout the 
suburbs with their brightly-coloured appearance and active engagement; 

d) interact with the public at every opportunity; 

e) provide education opportunities for retail groups and vulnerable members of the 
community; 

f) engage with The Peoples Project and the like in outreach activities;  

g) have a presence at community shopping centre events (Frankton markets, East Hamilton 
market day).  

16. The Suburban Response Team provides a 7-day-a-week response capability to Hamilton city 
suburbs. There are 5 fulltime Safety Officers on the team. For safety reasons, two Safety 
Officers work together.  

17. Their brightly-coloured appearance and active engagement provides a presence and active 
deterrent to anti-social/nuisance behaviour. 

18. Businesses and members of the public can contact the City Safe Control Centre to ask the 
Suburban Response Team to respond to their concerns using a new text capability in addition 
to the 0800 phone number. 

19. The Suburban Response Team has attended neighbourhood gatherings to spread the personal 
safety message. 

20. The Suburban Response Team has provided support for businesses wanting to issue trespass 
notices by helping them fill out the forms, serving the notices and forwarding them to police. 

21. The past 8 months have seen the Suburban Response Team respond to 1,047 calls for service 
and carry out 21,797 proactive interactions with businesses. 
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22. Sixteen open evenings were held at the Genesis Operations Centre from June to September 
2019; 60 business people attended including members from both the Western and Eastern 
Community Patrols.  

23. The Suburban Response Team has provided support for the People’s Project Outreach 
Programme. The Team has also connected many individuals with the People’s Project for 
housing support. This partnership continues to grow and help vulnerable people. 

24. The Suburban Response Team is currently working with police to provide crime prevention 
advice to suburban retail stores. This advice and support is designed to ‘target harden’ these 
businesses.  

25. As the Suburban Response Team cements its connections to the suburban businesses, the 
team’s focus will move to increasing education and community outreach. 

26. Some of the plans include regular availability at the community centres for the public to meet 
and talk to the team. Presentations will be provided to our at-risk community through aged 
care facilities and villages. Planning is already underway to take the presentations out to the 
business groups. 

27. Feedback on the Suburban Response Team activity has been sought through a short paper-
based survey. Suburban businesses were surveyed prior to the deployment of the Suburban 
Response Team and in late January 2020. The survey showed that the suburban communities 
appreciate the Suburban Response Team’s presence.  

Discussion 

28. The Suburban Response Team has been a very successful initiative within the suburban 
business community. Without the service, businesses would continue to be targeted and 
intimidated by anti-social behaviour. They may revert to feeling they are on their own as they 
try and deal with these social issues.  

29. If the Suburban Response Team funding is not approved as an operational expense, we are 
likely to continue to have challenges recruiting and retaining the right people. The staff 
recruited to carry out this role are highly trained and can take up to 3 months to be completely 
competent. Extending the trial state means staff remain in a fixed-term environment. As staff 
leave for permanent positions elsewhere, it is difficult to recruit high-quality staff with only a 
few months left of the trial.  

30. The Suburban Response Team supports the Council’s Safety in Public Places Bylaw, the 
purpose of which is to: 

a) protect the public from nuisance; 

b) protect, promote, and maintain public health and safety; and 

c) minimise the potential for offensive behaviour in public places. 

Options 

31. Staff have assessed that there are 3 reasonable and viable options for the Committee to 
consider.The options are:  

1. Option 1: The Suburban Response Team trial ends with no further action. 

2. Option 2: The Suburban Response Team trial is extended for a further twelve months 
with consideration of $237,000 being funded in the 2020/21 Annual Plan. 

3. Option 3: The Suburban Response Team continues and becomes a fully-funded 
operational activity, with consideration of $237,000 being funded in the 2020/21 Annual 
Plan and a further $2,370,000 being funded in the 2021/31 Long Term Plan. 
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32. Staff recommend Option 3 because this will allow for the positive impact of the team’s 
activities on the community to continue, for the Council’s obligations under its Safety in Public 
Places Bylaw to be fulfilled, and for the continuity of professional, highly-trained staff to be 
recruited and retained. 

Whaiwhakaaro Puutea Financial Considerations 

33. The cost to fund this work for the next Annual Plan period is $237,000.  

34. The cost to fund the Suburban Response Team in the 2021/31 Long Term Plan is $237,000 each 
year, totalling $2.37m. 

35. The current funding is only until the end of the 12-month trial period (to 30 June 2020).  

 

Operating Expenditure 2020/21 AP 2021/31 LTP  

5 x Safety Officers $237,000 $2,370,000 $2,607,000 

Depreciation $ $ $ 

Consequential Opex $ $ $ 

Total Opex $237,000 $2,370,000 $2,607,000 

Whaiwhakaaro-aa-ture Legal and Policy Considerations 

Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements. 

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

39. The recommendations set out in this report are consistent with that purpose. 

Social 

40. The Suburban Response Team provide a visible and active deterrent to anti-social behaviour 
allowing people to feel safe visiting their community retail businesses. 

Economic 

41. The Suburban Response Team adds to helping create an environment where business feel safe 
to operate. 

Tuuraru Risks 

42. Without the Suburban Response Team, the Council would not be fulfilling its obligations under 
its Safety in Public Places Bylaw. Businesses would continue to be targeted and intimidated by 
anti-social behaviour and may revert to feeling they are on their own in trying to deal with 
these social issues. 
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43. If funding is extended for another 12 months only, rather than as an ongoing operational 
expense, we will continue to have recruitment issues. The staff recruited to carry out this role 
are highly trained and can take up to 3 months to be completely competent. It can also be 
difficult to retain staff on a fixed-term contract.  

Kaupapa here whakahira/anganui Significance & Engagement Policy 
 
Significance 

44.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

45. The views of the suburban business community have been assessed via a short paper-based 
survey. Businesses were surveyed prior to the deployment of the Suburban Response Team 
and in late January 2020. The survey showed that the suburban communities appreciate the 
Suburban Response Team’s presence.  

Ngaa taapirihanga Attachments 

Attachment 1 - City Safe Suburban Response Team - Survey responses 2020-03-01 

Attachment 2 - City Safe Suburban Response Team - Survey results 2020-03-01. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Raewyn Simpson Authoriser: Eeva-Liisa Wright  

Position: Environmental Planner - City 

Waters  
Position: General Manager 

Infrastructure Operations  

Report Name: Hamilton Stormwater Bylaw Review - Determination and Consultation 

 

Report Status Open  

 

Take Purpose  

1. To seek a recommendation from the Infrastructure Operations Committee to the Council, , as 
required under the Local Government Act 2002, that a bylaw is the most appropriate way of 
addressing issues relating to stormwater management in Hamilton.  

2. To seek a recommendation from the Infrastructure Operations Committee to the Council that 
the consultation process outlined in the report including the preparation of a Statement of 
Proposal in compliance with the Local Government Act 2002 is approved. 

 

Tuutohu-aa-kaimahi Staff Recommendation (Recommendation to Council) 

3.       That the Infrastructure Operations Committee:  

a) receives the report;  

b) recommends that the Council approves Option 1 as outlined in this staff report and 
  determine that a Stormwater Bylaw is the most appropriate mechanism for  
  addressing issues relating to stormwater management in Hamilton;  

c) approves the preparation of a Statement of Proposal for a reviewed Bylaw subject to 
  (b) above being approved by the Council; and 

d) notes that due to the Central Government Covid-19, Alert Level 4 restrictions in  
  place, a public consultation process will be undertaken for a period of one month 
  between July 2020 and December 2020. 

 

Whakaraapopototanga matua Executive Summary 

5. The Council has a responsibility under legislation and through resource consent conditions to 
ensure that the stormwater network is managed in a way that promotes the protection of 
public health, the natural environment and stormwater assets from, damage, misuse, or loss.  

6. Issues that can arise without effective management of stormwater drainage include 
degradation of water quality and the environment, risk of degraded network condition, 
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increased risk of flooding and damage to property, and increased risk to the health and safety 
of the community and workers.  

7. In accordance with section 158 of the Local Government Act (2002), a review of the 
Stormwater Bylaw (2015) is required to be undertaken by 28 May 2020. If the review is not 
completed within two years of 28 May 2020, then the bylaw will be deemed revoked under the 
Local Government Act 2002.  

8. Staff recommend Option 1 - Resolve that a Bylaw is the most appropriate mechanism to 
manage stormwater issues in Hamilton and that work is started to undertake a review of the 
Bylaw. 

9. On the 27 March 2020 the Central Government announced that as a result of Covid-19, Alert 
Level 4 restrictions were put in place placing New Zealand in lockdown.  This has resulted in a 
delay to the public consultation process as dates were not able to be confirmed.  

10. At the time of writing this report the public consultation process is planned to be undertaken 
for a period of one month between July and December 2020.    

11. Staff consider the decision relates to the setting of a bylaw and therefore is significant and 
requires engagement with the community.  Staff also consider that the recommendations 
comply with the Council’s legal requirements.  

Kooreo whaimaarama Background 

12. Under legislation the Council is empowered to make Bylaws for managing, regulating against, 
or protecting from, damage, misuse, or loss, or for preventing the use of, the land, structures, 
or infrastructure associated with stormwater drainage. 

13. Section 145 of the LGA, empowers Council to make a Bylaw for one or more of the following 
purposes: 

• protecting the public from nuisance (s145(a), the LGA) or; 

• protecting, promoting, and maintaining public health and safety (s145(b), the LGA) or; 

• Minimising the potential for offensive behaviour in public places (s145(c), the LGA) 

14. Council manages over 700km of Stormwater network that carries stormwater from public and 
private sites and discharges to the natural environment.   

15. The Stormwater Bylaw (2015) (Attachment 1) was developed in response to a need to protect 
loss of land, structures or infrastructure related to stormwater drainage, and ensure that our 
waterways, remain clear and unobstructed, and that entry of contaminants into the 
stormwater system is minimised. 

16. Issues that can arise without effective management of stormwater drainage include 
degradation of water quality and risk to the environment, risk to network condition, risk of 
flooding and damage to property, and health and safety of the public and workers.   

17. Section 158 of the LGA states that a local authority must review a Bylaw no later than 5 years 
after the date on which the Bylaw was made.  On this basis a review of the Stormwater Bylaw 
(2015) must be initiated by 28 May 2020. If the review is not completed within two years of 28 
May 2020, then the bylaw will be deemed revoked under the Local Government Act 2002.  

18. Section 160 of the LGA states that the Council must review a Bylaw by making the following 
determinations under section 155 of the LGA: 

• determine if a Bylaw is the most appropriate way of addressing the perceived problems 
and; 

• determine the most appropriate form for the Bylaw and; 
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• consider if the Bylaw gives rise to any implications under the Bill of Rights Act (1990) 
(BORA) as a Bylaw cannot be made inconsistent to the BORA under the LGA.  

19. A Bylaw allows Council to establish legally enforceable rules to manage the community’s 
concerns in relation to stormwater drainage. 

20. If the Council determines that a Bylaw is required, it then needs to determine if the existing 
provisions in the Bylaw are considered consistent and a reasonable response to managing 
stormwater drainage issues, or if further review is required to identify additional provisions or 
refinements needed for the protection of asset condition, waterways and public health.  

Discussion 

21. The Stormwater Bylaw (2015) has assisted Council to meet its role and obligations in relation 
to: 

i. the objectives of Te Ture Whaimana o te Awa of Waikato (The Vision and Strategy for 
the Waikato River) under the Waikato River Settlement Act (2010) 

ii. section 130 of the LGA – stormwater drainage management 
iii. section 15 and 31 of the Resource Management Act and more specifically compliance 

with the CSDC 
iv. the Hazardous Substances and New Organisms Act (1996) 
v. the Health Act (1956) 
vi. protecting Council’s assets. 

22. The Council has the option to revoke the Bylaw completely. Revoking the Bylaw is likely to 
result in Council failing to meet its obligations outlined in paragraph 17 regarding stormwater 
drainage. 

23. Additionally, revoking the bylaw will also mean that Council will not be able to use the Bylaw as 
a framework for education. 

24. Staff consider that a Bylaw is the right mechanism to manage Council’s commitments to asset 
management, wellbeing, consent compliance and meeting its legislative obligations. 

25. Undertaking with a review of the Bylaw will allow further consideration of Councils 
Sustainability Principles, increased recognition of Te Ture Whaimana o Te Awa o Waikato and 
the Waikato River Settlement Act 2010, iwi joint management agreement partnership 
obligations, alignment with iwi management plans as well as the protection of Councils assets. 

26. A review of the Bylaw may also provide opportunity to consider Council’s Urban Growth 
Strategy, Sub regional three waters management, and Council’s River Plan.  

Options  

27. Staff have assessed that there are two options for the Infrastructure Operations Committee to 
consider.This assessment reflects the issues to be managed and level of significance and 
wellbeing.   The options are: 

Option 1 Resolve that a Stormwater Bylaw is the most appropriate 
mechanism for addressing issues relating to stormwater 
management in Hamilton and progress a review of the 
existing Bylaw. 

Option 2 Revoke the Bylaw. 

28. Staff recommend Option 1 because a Stormwater Bylaw is considered the best practicable 
option to control and manage stormwater drainage in Hamilton. 
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Whaiwhakaaro Puutea Financial Considerations 

29. The total cost to complete the review on the Bylaw including adopting a Bylaw or revocation 
and any anticipated consultation will be approximately $60,000 - $65,000.  This has been 
budgeted within the 2018-28 Long Term Plan. 

Whaiwhakaaro-aa-ture Legal and Policy Considerations 

30. Staff have consulted with Council’s legal advisor and have confirmed that undertaking a review 
of the Bylaw complies with Council’s legal and policy requirements.  

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

32. To respond to the requirement to promote wellbeing in activity management staff developed a 
‘Wellbeing Outcomes’ Guide. This guide is based on what the community has said is important 
and reflects Councils aspirations for community wellbeing.  The guide lists several outcomes 
relevant to Council stormwater activity management and will be used in the context of the 
Stormwater Bylaw review.  These are listed in this report below.   

33. The recommendations set out in this report are consistent with the purpose of Local 
government promotion of the 4 wellbeings. 

Social 

34. The review of the Stormwater Bylaw (2015) is an opportunity to consider how stormwater can 
be managed to ensure Hamilton continues to be a great place to play and be active and that its 
community remains safe and healthy. 

35. The Bylaw is intended to provide guidance for staff and regulations for the community on best 
practice stormwater management to create a safe and healthy environment within the city. 
 

Environmental 
36. The review of the Stormwater Bylaw (2105) will provide environmental benefits by ensuring 

there are legally enforceable rules to assist in the management of stormwater drainage in the 
city and support the; 

• restoration and protection the health and wellbeing of the Waikato River 

• protection and enhancement of our natural taonga, green spaces and biodiversity 

• response to the challenges of climate change. 

Cultural 

37. The Council is committed to working collaboratively with Waikato-Tainui and Te Haa a Whenua 
Kirikiriroa for this Bylaw review and will seek to recognise Ture Whaimana o te Awa o Waikato 
and align with Tai Tumu Tai Pao Tai Ao and Te Rautaki Taamata Ao Turoa o Hauaa (Iwi 
Management Plans of Waikato Tainui and Ngati Hauaa respectively). 

Tuuraru Risks 

38. The risk of not progressing with a review of the Bylaw means that it will be more difficult to 
meet the Waikato Regional Council requirements for Hamilton City Council to avoid, remedy 
and mitigate adverse effects of stormwater discharges.   
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39. If the review of the Bylaw doesn’t proceed there is a lost opportunity to determine if the Bylaw 
can be strengthened to align with emerging national and regional direction on freshwater 
management. 

40. In continuing to have a Stormwater Bylaw, Council will also minimise compliance and 
reputation risk. 

Kaupapa here whakahira/anganui Significance & Engagement Policy 

Significance 

41.
 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of recommendation(s) 
in this report. 

Engagement 

42. There is a statutory requirement to consult as per legislation outlined below. 

43. On the 27 March 2020 the Central Government announced that as a result of Covid-19, Alert 
Level 4 restrictions were put in place placing New Zealand in lockdown.  This has resulted in a 
delay to the public consultation process as dates were not able to be confirmed at the time of 
writing this report.  

44. Staff will invite stakeholders to provide formal feedback through a public consultation process 
so that their views can be captured, on the options presented for consideration by the Council, 
in conjunction with the wider community’s views. 

45. Section 156 of the LGA sets out that the Council is required the use the Special Consultative 
Procedure if: 

• the Bylaw concerns a matter identified under the Council’s Significance and Engagement 
Policy as being of significant interest to the public; or 

• there will be a significant impact on the public due to the changes to or revocation of the 
Bylaw. 

46. Given the potential impact on the public, should the Council determine to revise the existing 
Bylaw in-line with legal advice and stakeholder views, or to revoke the existing Bylaw, the 
Council will comply with s156 by ensuring: 

• a Statement of Proposal is made available to the public including options for 
consideration. 

• a public consultation process will be undertaken for a period of one month between July 
and December 2020. 

• Submitters will have an opportunity to present their views in a spoken form at the 
Regulatory and Hearings Committee at the earliest opportunity following completion of 
consultation process, but no later than April 2021. 

47. A Communications and Engagement Plan will be developed which will take into account LGA 
requirements. 

 

Ngaa taapirihanga Attachments 

Attachment 1 - Hamilton Stormwater Bylaw (2015). 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 

Leader, City Transportation 
Unit  

Position: General Manager 

Infrastructure Operations  

Report Name: HCC's Draft Submission to the Waka Kotahi NZ Transport Agency 

Accessible Streets Regulatory Package 

 

Report Status Open  

Take Purpose  

1. To inform the Infrastructure Operations Committee on the Accessible Streets Regulatory 
Package and to seek approval of the Council’s Draft 1 submission in response to Waka Kotahi 
NZ Transport Agency’s request for feedback. 

Tuutohu-aa-kaimahi Staff Recommendation 

2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the Hamilton City Council’s Draft 1 Submission (Attachment 1 of the staff 
report) to the Waka Kotahi NZ Transport Agency on the Accessible Streets Regulatory 
Package; and 

c) notes that the approved submission will be sent to the Waka Kotahi NZ Transport Agency 
following the Infrastructure Operations Committee approval, to meet the 22 April 2020 
submission closing date.  

Whakaraapopototanga matua Executive Summary 

3. The Associate Minister of Transport is proposing a collection of rule changes known as the 
Accessible Streets Regulatory Package (Accessible Streets). 

4. Everyone who uses the transport network will be affected by these proposed changes along 
with the Road Controlling Authorities (RCA’s) who will have to implement many of the 
changes. 

5. Accessible Streets includes a new Land Transport Rule: Paths and Road Margins 2020 (the 
Paths Rule) and amendment to the following existing Rules:  

• Land Transport Rule: Road User (the Road User Rule); 

• Land Transport Rule: Traffic Control Devices (the Traffic Control Devices Rule); and  

• Land Transport Rule: Setting of Speed Limits (the Setting of Speed Limits Rule). 

https://www.nzta.govt.nz/about-us/consultations/accessible-streets
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6. These rule changes are designed to improve safety for footpath users, encourage active modes 
of transport, and support the creation of more liveable and vibrant towns and cities. 

7. Accessible Streets will create a National framework clarifying the types of vehicles and devices 
that are allowed on footpaths, shared paths, cycle paths and cycle lanes, and how they can use 
these spaces efficiently. This will include a 15km/h speed limit on the footpath and a 
requirement for all other footpath users to give way to pedestrians (those walking and in 
powered wheel chairs).  

8. The rules also clarify how RCAs may regulate pedestrians, devices and spaces like the footpath; 
and propose changes to the priority given to a range of road users to remove barriers to 
walking, device use and cycling. 

9. Waka Kotahi NZ Transport Agency (The Agency) is completing public consultation on the 
proposed rule changes, which opened to the public on Monday 9 March and closes at 5pm on 
Wednesday, 22 April 2020. 

10. Staff have developed a Hamilton City Council (HCC) draft submission based on a series of 
questions that the Transport Agency has posed in their submission online feedback survey. 

11. HCC’s Draft 1 submission was circulated to Elected Members and Maangai Maaori for feedback 
on 3 April 2020. 

12. Feedback will be incorporated into Draft 2, which will be circulated to Committee members 
prior to the Infrastructure Operations Committee meeting on 16 April 2020. 

13. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Land Transport Rules 

14. Land Transport Rules (Rules) are a form of delegated legislation similar to Legislative 
Instruments. Rules are known as ‘Other Instruments’. Most Rules are signed into law by the 
Minister of Transport (or his/her delegate who is a Minister of the Crown) under the Land 
Transport Act 1998 (the Act). 

15. Most Land Transport Rules are drafted by the NZ Transport Agency, under an arrangement 
with the Secretary for Transport. Rules help in achieving the government’s land transport 
goals.   

16. Rules are drafted in plain language so that they can be easily understood and widely complied 
with. Each Rule must be economically viable, technically accurate and legally correct. 

17. The public consultation draft of a Land Transport Rule is known as a ‘yellow’ draft. An optional 
‘red’ draft of the Rule may be sent to interested groups and individuals for comment before 
the release of a public consultation draft. 

18. Draft Rules must undergo an appropriate level of consultation, which includes the publication 
of a notice of proposed Rule-making, allowing interested people a reasonable amount of time 
to make submissions, and consult with relevant groups and individuals both within and outside 
the land transport system. 

19. If significant changes are made to the draft Rule following consultation, a ‘green’ draft may be 
released for the information of, and comment by, key interested groups and others.  

20. The Transport Agency’s website has further information on how the rule making process 
works. 

 

https://www.nzta.govt.nz/resources/rules/about/what-are-rules.html
https://www.nzta.govt.nz/resources/rules/about/what-are-rules.html
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The Accessible Streets Regulatory Package (Accessible Streets) 

21. The Accessible Streets includes public consultation of (yellow) drafts for the following: 

• Draft Land Transport Rule: Paths and Road Margins 2020 (proposed new rule). 

• Draft Land Transport Rule: Road User Rule Amendment 2020. 

• Draft Land Transport Rule: Traffic Control Devices Amendment 2020. 

• Draft Land Transport Rule: Setting of Speed Limits Amendment 2020. 

22. The proposed rule changes are designed to:  

i. make our footpaths, shared paths, cycle lanes and cycle paths safer and more 
accessible for multiple users;  

ii. accommodate the increasing use of micro-mobility devices like e-scooter or e-
skateboards on our streets and footpaths;  

iii. encourage active modes of transport and support the creation of more liveable and 
vibrant towns and cities;  

iv. make social and economic opportunities more accessible to interested parties;  

v. make public transport (buses) and active transport such as walking or cycling more 
appealing, safer and more efficient.  

23. The Agency has taken the following into account other pieces of work when writing the 
proposed rules: 

• Recommendations from Improving Road Safety in New Zealand. 

• 2014 Cycling Safety Panel’s report ‘Safer Journeys for People who Cycle’. 

• The report from the Transport and Industrial Relations Select Committee on the 
petition by Joanne Clendon in May 2016 [2014/59] on children cycling on the footpath. 

24. The proposed rules create a national framework that clarifies how and where vehicles and 
devices can be used. The goal, in creating this framework, is to ensure that everyone can 
access a range of transport options and feel safe when they are travelling down the street. 

25. The proposed changes also seek to clarify the powers of RCA’s (like Hamilton City Council) in 
regulating users, devices and spaces like the footpath. This way, authorities can easily make 
changes to suit their local conditions and communities if needed. 

26. The new and amended rules also give effect to the 2018/19-2027/28 Government Policy 
Statement on Land Transport (GPS 2018). This outlines a significant shift in land transport 
investment to prioritise: 

i. accessible and affordable transport;  

ii. safety;  

iii. liveable cities;  

iv. regional economic development;  

v. protecting the environment;  

vi. delivering the best possible value for money.  
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27. For clarity, the following is a description of the key terms used in Accessible Streets:  

• A shared path is designed to be used by pedestrians, people using mobility devices, cyclists 
and people using devices. A sign or a marking on the path can be used to prioritise a 
particular user, (like a pedestrian or cyclist) or to exclude particular users. 

• A cycle path is a part of the road that is physically separated from motor traffic. They are 
usually located next to the roadway, within the road reserve. They are intended for people 
on bikes but pedestrians and people using mobility devices may use them when a footpath 
is not available. 

• A cycle lane is a lane within the roadway (often painted white bike symbol or ‘greening’) 
designed for the passage of cycles, meaning users are in a separate lane from other traffic. 
They can be located next to parking, next to the kerb, and between two traffic lanes (for 
example, between a bus lane and a general traffic lane. 

28. The proposed new and amended rules will enable the implementation of nine proposals. An 
overview of each of the proposals is set out below. 

Proposal 1:  Change and re-name the types of devices that are used on footpaths, shared paths, 
cycle paths and cycle lanes 

29. Accessible Streets proposes to change current vehicle and device definitions and create new 
categories to better regulate: 

• New and emerging devices. 

• Where and how they’re used.  

30. The proposed vehicle and device categories and their definitions are set out below:  

Proposed Vehicle and Device 
Categories 

Overview of Definition 

Pedestrians and powered 
wheelchair users 

Users of powered wheelchairs will be treated as pedestrians 
because powered wheelchairs are crucial to the movement 
of the people using them. 

Mobility devices Powered wheelchairs will no longer be considered a mobility 
device and will be re-categorised as pedestrians. There will 
be no other changes to devices in this category. 

Transport devices The proposed change will replace wheeled recreational 
devices with two new categories: 

• Unpowered transport devices, which will include 
devices such as push-scooters and skateboards. 

• Powered transport devices, which will include devices 
such as e-scooters and YikeBikes. 

Bicycles and e-bikes Bicycles and e-bikes will continue to be a separate category 
of vehicle.  Small-wheeled bicycles and e-bikes that are 
propelled by cranks will be classified as cycles.  

(A crank is a bicycle part that connects its pedals to a chain 
which helps the wheels to move forward and backward.) 
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Proposal 2: Establish a national framework for the use of footpaths 

31. Accessible Streets proposes to change who’s allowed on footpaths and introduce conditions 
that users need to follow when using the footpath. For the safety of others sharing the 
footpath, people riding on the footpath under the new Rule must: 

• Behave in a courteous and considerate manner. 

• Travel in a way that is not dangerous for other people using the footpath. 

• Give right of way to pedestrians.  

• Travel no faster than 15km/h. 

• Ride a device no wider than 750mm, unless it’s a wheelchair, so multiple people can still 
use the footpath. 

Proposal 3: Establish a national framework for the use of shared paths and cycle paths 

32. Accessible Streets proposes to clarify who’s allowed on shared paths and cycle paths and 
introduce the conditions they need to follow.  

33. The proposed changes will clarify that: 

• If a path is located beside a roadway, the speed limit on the path will match the roadway. If 
a path is not located beside a roadway, the speed limit will be 50km/h. 

• All users must give way to pedestrians on shared paths. 

• Road Controlling Authorities can declare that a path is a shared path or cycle path by 
resolution. 

Proposal 4: Enable transport devices to use cycle lanes and cycle paths 

34. Accessible Streets proposes to allow transport devices, such as skateboards and e-scooters, to 
use cycle lanes and cycle paths.  

35. The proposed change will allow transport devices, including e-scooters and skateboards, to be 
used in cycle lanes and all cycle paths. Pedestrians and mobility devices can still use cycle lanes 
and cycle paths if a footpath is not available. 

36. The change is intended to encourage faster transport devices, like e-scooters or skateboards, 
to move off the footpath and onto parts of the road when they’re less likely to come into 
conflict with pedestrians or fast-moving motor vehicles. They can still use the footpath if they 
keep to the speed limit. They can use shared paths, most cycle paths and the road as they do 
currently. 

Proposal 5: Introduce lighting and reflector requirements for powered transport devices at night 

37. Accessible Streets will introduce lighting and reflector requirements for powered transport 
devices at night.  

38. The proposed change would only permit transport devices on roads and paths at night if they 
are fitted with: 

• A headlamp (white). 

• A rear facing position light (red) 

• A reflector (or if the user is wearing reflective material). 

Proposal 6: Remove barriers to walking, device use and cycling through rule changes 

39. Accessible Streets proposes to change the priority of road users, by:  

• Allowing cycles and transport devices to:  
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o Ride straight ahead from a left turn lane. 

o Pass slow-moving vehicles on the left. 

• Clarifying that turning traffic must give way to all people using separated lanes, including 
buses, if those people are travelling straight through at an intersection. 

• Giving greater priority to people on footpaths and shared paths when they’re crossing side 
roads where appropriate minimum markings (two white lines) have been made. 

Proposal 7:  Mandate a minimum overtaking gap for motor vehicles overtaking cycles, transport 
devices, horses, pedestrians, and people using mobility devices on the road 

40. Accessible Streets proposes to mandate a minimum overtaking gap (on the road) for motor 
vehicles overtaking cycles, transport devices, horses, mobility devices and pedestrians of: 

• 1 metre, when the posted speed limit is 60km/h or less.  

• 1.5 metres, when the posted speed limit is over 60km/h. 

Proposal 8: Clarify how road controlling authorities can restrict parking on berms 

41. Accessible Streets proposes to clarify what’s needed for Road Controlling Authorities to restrict 
parking on berms and remove the need for signs.  

42. Road Controlling Authorities will be able to restrict parking on a berm or an area of berms by: 

• Passing a resolution. 

• Registering the restriction with the NZ Transport Agency.  

43. This means that if a Road Controlling Authority believes that berm parking on a collection of 
streets is a safety issue, they’ll have the power to restrict berm parking in those spaces without 
using a sign. 

Proposal 9: Give buses priority when exiting bus stops 

44. Accessible Streets proposes to require that road users must give way when an urban bus on a 
scheduled public transport service:  

• Is leaving a signed bus stop. 

• Has indicated for three seconds.  

45. The proposed change will apply on roads with a posted speed limit of 60km/h or less.  

46. This will signal that public transport has priority in urban areas, as buses usually carry more 
people than cars. 

Hamilton City Council Submission 

47. The Accessible Streets consultation pack includes a Submission Form with a series of questions 
posed for the various components and options included in the nine proposals.  

48. A draft submission (Draft 1 – Attachment 1) was prepared by staff and was circulated to 
Elected Members and Maangai Maaori on 3 April 2020, with feedback due at noon on 9 April 
2020.   

49. Feedback will be incorporated into Draft 2, which will be circulated to Committee members 
prior to the Infrastructure Operations Committee meeting on 16 April 2020. 

50. The submission is generally supportive of the proposed changes and includes specific feedback 
on the questions posed in the submission form. A degree of caution is noted to ensure that by 
improving the safety for transport devices and people on bikes, the safety of pedestrians is 
being compromised. 
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51. The proposed changes will assist in the delivery of the Access Hamilton Strategy outcome 
areas: 

• Choice: everyone has travel options for moving around the city.  

•  Safe: everyone experiences a safe and enjoyable journey. 

• Smart: our transport network is adaptable and resilient to change. 

• Growth: we are forward thinking with our city planning and create attractive 
neighbourhoods which keep our city moving  

52. A key point noted in the submission was that Accessible Streets proposes to treat shared paths 
and cycle paths in a similar way, with footpaths and cycle lanes being considered separately.  
This was not considered the best way for protecting the needs for pedestrians and instead it is 
suggested that: 

• Footpath and shared paths should be considered together (as there is generally only one or 
other of these facilities provided and therefore pedestrians will be a primary user and a 
lower speed of 15km/h would be generally desirable). 

• Cycle paths and cycle lanes together (as these will generally be provided in addition to a 
footpath or shared path and users of these facilities generally have more in common i.e. 
users wanting to move faster than 15km/h). 

53. Concern was expressed regarding the relatively low level of investment that was proposed in 
the ’summary table of costs and benefits’ table for the public information campaign to support 
the proposed changes. It was also noted that there should not be an expectation that Local 
Authorities should have to use their Road Safety or Travel Demand Management funding to 
augment the national education programme.  

It is noted that there is an expectation that the Transport Agency will create a central register for use 
by RCA’s when declaring a path to be a shared or cycle path, but there are no costs included in the 
’Summary Table of Costs and Benefits’ table for this work to occur. Based on the experience of the 
establishment of the National Speed Limit Register, this will require a significant budget to complete 
and is not considered a priority at this stage. RCA’s should be able to maintain this information in 
their current bylaw regime e.g. the Hamilton City Traffic Bylaw. 

Whaiwhakaaro Puutea Financial Considerations 

55. The costs associated with the preparation of this submission is a regular operating activity 
funded through the 2018-28 Long-Term Plan.  

Whaiwhakaaro-aa-ture Legal and Policy Considerations 

56. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements. 

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

57. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

58. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

59. The recommendations set out in this report are consistent with that purpose. 

60. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 
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Tuuraru Risks 

61. There are no known risks associated with the decisions required for this matter.  

62. There is a risk that if HCC do not submit on the proposed rule changes included in Accessible 
Streets that it will be assumed that HCC is in full agreement with all proposals. 

Kaupapa here whakahira/anganui Significance & Engagement Policy 
 
Significance 

63. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  

Engagement 

64. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Ngaa taapirihanga Attachments 

Attachment 1 - Draft 1 Hamilton City Council Submission on the Accessible Streets Regulatory 
Package 2020. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Jason Harrison Authoriser: Eeva-Liisa Wright  

Position: City Transportation Unit 

Manager  
Position: General Manager 

Infrastructure Operations  

Report Name: Extension of Transportation Corridor Maintenance and Renewal Contract 

(12080) 

 

Report Status Open  

 

Take Purpose  

1. To seek approval of the final 3 year extension and increased contract sum of the Hamilton 
Transportation Corridor Maintenance and Renewal Contract (12080). 

 

Tuutohu-aa-kaimahi Staff Recommendation 

2. That the Infrastructure Operations Committee:   

a) receives the report; and 

b) approves the final 3 year extension of the Hamilton Transportation Corridor Maintenance 
and Renewal Contract 12080 with Downer New Zealand Ltd from 1 July 2020 to 30 June 
2023;  

c) approves a $100,000,000 increase in the Approved Contract Sum for Contract 12080 from 
$161,459,000 to $261,459,000 to correspond with the 3-year extension to 30 June 2023; 
and 

d) notes staff will commence work to investigate and identify a preferred procurement 
model for its Transportation Corridor Maintenance and Renewal activities, following the 
conclusion of Contract 12080 on 30 June 2023. 

 

Whakaraapopototanga matua Executive Summary 

3. The current Hamilton Transportation Corridor Maintenance and Renewal Contract (12080) 
commenced 1 October 2013 and was set up using a procurement model termed a 
Collaborative Working Agreement which is alliance based. 

4. Under the contract, Downer New Zealand and Hamilton City Council staff work together as 
part of the Infrastructure Alliance (IA) to manage, renew and maintain the transport assets. 

5. The contract was approved for an initial 3 years and 9-month period and included 2 further 
renewal periods of 3 years each.  Council has sole discretion whether to renew the contract. 



 

Infrastructure Operations Committee Agenda 16 April 2020- OPEN Page 99 of 117 

It
e
m

 1
1

 

6. Council approved the renewal of the first 3-year extension to 30 June 2020 at the 28 March 
2017 Growth and Infrastructure Committee meeting. 

7. The second and final 3-year renewal period commences on 1 July 2020 and will end on 30 June 
2023. 

8. Council monitors the performance of the Infrastructure Alliance using a series of mechanisms.  
This includes the engagement of an independent auditor to provide due diligence and probity 
services, quarterly reviews of Levels of Service against the long-term plan, and monthly 
reviews of financial expenditure. 

9. The Infrastructure Alliance has performed well to deliver on all aspects of the contract and the 
3-year extension is recommended. 

10. As a matter of process to date Council has allocated $161,459,000 as the Approved Contract 
Sum for the Transportation Corridor Maintenance and Renewal Contract (Contract 12080). 

11. The Approved Contract Sum figure is constructed from Transportation renewal, operations, 
and maintenance budgets approved through the  2018-28 10 Year plan process.  The figure 
also includes a funding allowance for work variations that made be delivered through this 
contract. 

12. Based on the budgets allocated in the 2018-28 10 Year Plan for Year 3 (2020/21), Year 4 
(2021/22) and Year 5 (2022/23), and an assessment of work variations that could be delivered 
through this contract, staff are recommending the Approved Contract Sum be increased by 
$100,000,000 to an overall total of $261,459,000.  

13. One key aspect of this contract is that it is set up to manage within the budgets assigned to it.  
This means that while Council process requires it to set an Approved Contract Sum for the 3-
year period ahead, it can be adjusted if different funding decisions are made in the future. 

14. Staff consider the decisions in this report are of low significance and that the 
recommendations comply with the Council’s legal requirements.  

Kooreo whaimaarama Background 

15. The current Hamilton Transportation Corridor Maintenance and Renewal Contract (12080) was 
awarded to Downer New Zealand Ltd commencing 1 October 2013. 

16. This contract was set up using a procurement model termed a Collaborative Working 
Agreement (CWA). It is an unincorporated joint venture between Council and Downer New 
Zealand Limited known as the Infrastructure Alliance (IA).  

17. The CWA is a move away from the traditional contract model of master/servant to a 
collaborative style of working. Council has staff assigned to work in the alliance style contract 
in collaboration with Downer staff.  Council retains a key role in determining the objectives, 
goals and culture of the CWA, and determines the budget that will be available for expenditure 
each year. 

18. The contract works on a cost-plus basis within the budget assigned by Council. This model 
provides Council with flexibility that previously didn’t exist to allow adjustments to the scope 
and priority of the agreed work programme to fit within available budgets. This flexibility 
allows Council to respond to changing needs without incurring contract penalties. A fuller 
description of the contract is provided in Attachment 1.  

19. The contract was awarded for an initial period of 3-years and 9 months ending 30 June 2017, 
with a right of renewal for a further two 3 year periods at the discretion of Council. 
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20. At the Finance and Monitoring Committee (24 September 2013) the Approved Contract Sum 
for Contract 12080 was set at $67,000,000 for the initial 3 years and 9 months contract period 
only. It was noted that an increase to the Approved Contract Sum would be sought at the time 
any extension was granted. 

21. The first 3-year extension to 30 June 2020 was approved by Council through the Growth and 
Infrastructure Committee (28 March 2017).  This approval included a $68,000,000 increase in 
the Approved Contract Sum of $67,000,000 to $135,000,000. 

22. At two subsequent Growth and Infrastructure Committee meetings the Approved Contract 
Sum was increased. 

23. The 12 September 2017 Growth and Infrastructure Committee meeting approved an additional 
$5,700,000 extension to the approved contract sum of $135,000,000 to $140,700,000 for the 
supply and installation of stage 1 and 2 LED luminaires, refer to link below (item 17): 

https://www.hamilton.govt.nz/AgendasAndMinutes/20170912 - Growth and Infrastructure 
Confirmed Minutes - 12 September 2017.PDF 

24. The 18 June 2019 Growth and Infrastructure Committee approved an additional $20,759,000 
extension to the Approved Contract Sum of $140,700,000 to $161,459,000 to account for 
variations in the scope of work that had been pre-approved and funded by Council.  The 
variations included the increase funding for maintenance and renewal activities, LED Lighting 
(stages 3, 4 & 5), Discretionary Transport improvements, Thomas Road / Gordonton Road 
intersection improvements, and the Arthur Porter Drive pavement rehabilitation, refer to link 
below (Item 14): 

https://www.hamilton.govt.nz/AgendasAndMinutes/Growth and Infrastructure Open 
Confirmed Minutes - 18 June 2019.pdf 

25. At the Elected Member briefing (11 March 2020) staff presented information about the current 
Infrastructure Alliance model.  

Discussion 

26. In considering whether to extend the contract it is useful to contemplate the risks identified at 
the time of contract award and to consider how they have been managed. The risks identified 
in September 2013 are attached (Attachment 2) and are updated below. 

Local Supply Chain 

27. Currently supply chain partners and subcontractors make up 40% of the total expenditure of 
the Infrastructure Alliance. This comprises of four key supply chain partners and three key 
subcontractors all of which have a local presence in the market place. 

28. In addition to these supply chain partners and subcontractors there are contracting 
opportunities outside the collaborative working arrangement. Council regularly puts out work 
packages to the open market to provide opportunities for other suppliers to test the market. 
Examples of this include our annual minor works contract, bus shelter renewal programme, 
and capital works such as the Ring Road – Cambridge Road to Cobham Drive. 

Opportunities for New Suppliers 

29. The IA has a procurement policy that sets out how they procure new suppliers when the 
opportunity arises. The key criteria for a new supplier are that they are able to meet the 
required safety standards. Over the past two years the IA has worked with six new local civil 
contractors to complete works. 

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/20170912%20-%20Growth%20and%20Infrastructure%20Confirmed%20Minutes%20-%2012%20September%202017.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/20170912%20-%20Growth%20and%20Infrastructure%20Confirmed%20Minutes%20-%2012%20September%202017.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Confirmed%20Minutes%20-%2018%20June%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Confirmed%20Minutes%20-%2018%20June%202019.pdf
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Achieving Value for Money 

30. The following mechanisms are in place to monitor the performance of this arrangement: 

• Engagement of an independent auditor to provide due diligence and probity services, 
specifically with regards to the annual financial, commercial performance, and 
operations of the IA, and the establishment and performance against annual Target Cost 
Estimates; 

• Quarterly review of IA performance against set Key Result Areas; and 

• Monthly review of financial expenditure against pre-agreed budgets. 

31. Council has engaged Collaborative Management Services (CMS) as our independent auditor. 
CMS has provided these services since the start of this contract with a full set of annual reports 
prepared. In the latest report FY 2018-2019 the auditor has advised that they have reviewed 
the financial records and there is nothing to suggest the IA has not applied its organisational 
processes and systems effectively in compiling financial records, reports and performance 
statements in the period 1 July 2018 to 30 June 2019. These comments are consistent with 
previous statements from past financial years.  

32. Another key function that CMS provide is an independent confirmation that the methodology 
employed in the development of the annual Target Cost Estimate for the contract is sound, 
fair, equitable and realistic but also commercially ‘tensioned’ and challenging.  

33. Financial expenditure against pre-agreed budgets is monitored monthly. This information is 
reported as part of Council’s Transportation Activity to the Finance Committee.  

Maintaining Agreed Levels of Service  

34. Achieving the levels of service as set out in the 10 Year Plan and the Transportation Activity 
Management Plan form the key measures against which the Infrastructure Alliance report their 
performance.  

35. There are four levels of service performance measures that are reported against the approved 
10 Year Plan:  

i)  Customer service requests are responded to promptly;  

ii) How smooth our roads are to travel on (the average quality of ride on sealed roads);  

iii) The condition of our footpaths; and  

iv) The maintenance of our roads (measured by the percentage of the road network 
sealed each year).  

36. These service performance measures that are reported on a quarterly basis to the Finance 
Committee through the ‘Service Performance Measures’ report.  The latest report was 
presented to the Finance Committee (11 February 2020), refer to link below (Item 9, pp.98-99):  

https://www.hamilton.govt.nz/AgendasAndMinutes/Finance Committee Open Agenda - 11 
February 2020.pdf 

Maintaining Asset Sustainability  

37. ‘Asset sustainability’ monitors three of the four level of service measures noted above (32ii, iii 
and iv).  

38. Performance against how smooth our roads are to travel on (32 ii) and the condition of our 
footpaths (32 iii) is currently tracking in line with the set targets.  

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Open%20Agenda%20-%2011%20February%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Open%20Agenda%20-%2011%20February%202020.pdf
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39. Performance against the third measure regarding the maintenance of our roads (36 iv - 
measured as a percentage of road network sealed each year) has been below target for the 
past two years. This year’s resurfacing programme will achieve approximately 3.6%. This lower 
volume of resurfacing reflects the tension of having a constrained budget to manage a growing 
network.  The use of asset data information the IA has collected and validated to identify the 
minimum quantity of resurfacing to undertake, in effect ensuring value for money principles 
are applied. 

Retaining and Growing Councils Intellectual property  

40. Council has experience minimal staff turnover over the term of the contract to date. A benefit 
of the collaborative working agreement model is that we can access a wide range of technical 
and managerial expertise.  

41. The IA has a strong focus on learning and development. Council staff have benefitted from this 
focus with opportunities to participate in Leadership programmes.  Gaining contracting 
experience, and growing their competency across a board cross-section of contracting and 
technical practices (including asset management, and data capture methods).  

National and Regional Collaboration  

42. Previously the IA have taken a leading role in supporting the establishment of the Road Asset 
Technical Accord, and hence Road Efficiency Group, and they continue to be actively involved.  

43. In the future there could be opportunities for the management of the state highway network 
within the city boundaries to be incorporated into this form of contract. We work closely with 
Waka Kotahi NZ Transport Agency (the Agency) and take a one network approach with our 
network. There may also be opportunities for collaboration with Waikato District Council at 
some point in time in the future.  

Changes to Funding availability  

44. The Infrastructure Alliance has worked to agreed budgets. While funding has not increased to 
meet the needs of a growing network the Infrastructure Alliance have optimised the 
expenditure of the available budget to achieve essential levels of service and maintain asset 
sustainability.  

45. The collaborative working arrangement is well placed to accommodate changes to funding as 
opposed to changing expenditure outcomes on traditional contracts which is complex by 
comparison.  

Options 

46. There are 2 options available to the Council: 

• Option 1: To extend the current Collaborative Working Agreement as outlined in the 
report by a further 3 years to 30 June 2023; or 

• Option 2: Revert to a traditional contract model or other forms of contract. 

47. Staff recommend Option 1 and will continue exploring further benefits over the next 3-year 
extension.   

48. Staff do not believe that Option 2 will deliver the same outcomes for Council that Option 1 
achieves. If Council wanted to pursue Option 2, a minimum 2-year extension of the current 
contract would be required to prepare for and to implement any new contract.  

49. In addition to the 2 options identified above, staff will commence work to investigate and 
identify its preferred procurement model for its Transportation Corridor Maintenance and 
Renewal activities, following the conclusion of Contract 12080 on 30 June 2023). 
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50. It is important that this preferred procurement model investigation is completed now, so 
Council can signal to the industry of the upcoming contract and how it will be procured well in 
advance of the completion of the current contract. 

Whaiwhakaaro Puutea Financial Considerations 

51. As a matter of process to date Council has allocated $161,459,000 as the Approved Contract 
Sum for the Transportation Corridor Maintenance and Renewal Contract (Contract 12080). 

52. The Approved Contract Sum figure is constructed from Transportation renewal, operations, 
and maintenance budgets approved through the  2018-28 10 Year plan process.  An allowance 
is also made for work variations that made be delivered through this contract. 

53. In setting the new Approved Contract Sum for Contract 12080, staff have considered what 
budgets are currently allocated in the 2018-28 10 Year Plan for Year 3 (2020/21), Year 4 
(2021/22) and Year 5 (2022/23), as well as making an assessment on the value of variations 
that could possibly be delivered through this contract. 

54. Staff are recommending the Approved Contract Sum be increased by $100,000,000 for the 
next 3 years (i.e. 1 July 2020 to 30 June 2023) to an overall Approved Contract Sum total of 
$261,459,000.  

55. The table below summarises how the requested Approved Contract Sum increase of 
$100,000,000 was assessed: 

56. Table 1.0 – Summary of requested increase to Approved Contract Sum for Contract 12080 

 2020/21 2021/22 2022/23 3 Year Totals 

Transportation 
O&M, and 
renewals 

(Source:2018-28 10YP) 

 

$ 26,641,800 

 

$ 28,453,200 

 

$ 28,757,900 

 

$ 83,852,900 

Provisional 
Allowance 

(for variations) 

 

 

$    5,000,000 

 

$    5,000,000 

 

$    5,000,000 

 

$   15,000,000 

 $ 31,641,800 $ 33,453,200 $ 33,757,900 $ 98,852,900 

 

57. The actual value of work delivered through this contract will vary depending on what funding 
Council allocates through the Annual Plan and Long Term Plan processes, along with subsidy 
approvals by Waka Kotahi NZ Transport Agency (the Agency). 

58. The contract model allows for working within the available budget each year. 
 

Whaiwhakaaro-aa-ture Legal and Policy Considerations 

59. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements. 

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

60. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 Wellbeings’). 
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61. The subject matter of this report has been evaluated in terms of the 4 Wellbeings during the 
process of developing this report as outlined below. 

62. The recommendations set out in this report are consistent with that purpose. 

Social 

63. Our IA plays a key role in supporting this wellbeing particularly in the areas of “making our city 
safe and easy to move around and provided spaces where people can have fun”.  Examples of 
this include: 

• A focus on ensuring our transport network is maintained and managed in a safe, 
efficient and sustainable way (i.e. maintenance and renewal of existing road assets, 
including provisions for asset growth from development); 

• Delivering transport safety and access improvement projects (e.g. Gordonton Road/ 
Thomas Road Intersection; Claudelands Bridge Shared Zone Cycle Improvements); 

• Collaborating with other parts of HCC (Hamilton Zoo, City Parks and Amenities) to help 
deliver their projects. 

Economic 

64. Our IA has a focus on “enabling individuals and businesses to prosper” through maintaining 
and managing our existing transport network in an efficient and sustainable way. Examples of 
this include: 

• Alignment of the IA’s goals with the Infrastructure Operations ‘Critical Few’, namely 
“Quality Data as an Enabler”.  The IA’s measure is the development and monitoring of an 
asset management improvement plan in order to ensure that data managed, collected 
and produced by the IA accurately.  Enabling data based decision making, across the 
spectrum of asset management related activities undertaken by the IA. 

Environmental 

65. Our IA has a focus on identifying and implemented sustainable work practices and responding 
to the challenges of climate change. Examples of this include: 

• conversion of our street lighting network to energy efficient LED lightings; 

• introducing electric vehicles: 

 i.  Electric Rubbish Compactor truck, used in the Central City at night, which has 
had the added benefit reducing noise for residents; 

 ii.  Electric Motorcycles, used for litter bin emptying/collection.  These vehicles 
generate zero emissions and are an excellent replacement for the previous petrol-
powered motorcycles; 

• Recycling Pavement Material for our footpath renewal programme; 

• Trialling maintenance and construction methodologies and/or use of various materials 
to better inform best practice for our maintenance and renewal activities; 

• Attachment 3.0 provides a snap shot of the various innovations that IA has implemented 
over the last 2-and-a-half-year period of the contract (July 2017 – Dec 2019). 

Cultural 

66. The Council is committed to working collaboratively with Waikato-Tainui and Mana Whenua,  
working in partnership to achieve the best environmental outcomes for the Awa and people of 
Hamilton.  We will continue to work towards alignment with Tai Tumu Tai Pao Tai Ao and Te 
Rautaki Taamata Ao Turoa o Hauaa (Iwi Management Plans of Waikato Tainui and Ngati 
Hauaa) respectively. 
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Tuuraru Risks 

67. The risks associated with the contract are based on the original risk profile identified and 
formed the basis for the discussion in the report. 

68. Should the 3 year extension not be approved, a minimum 2-year extension of the current 
contract would be required to prepare for and to implement any new contract.  This may also  
impact on the delivery of our maintenance and renewal work programmes.     

Kaupapa here whakahira/anganui Significance & Engagement Policy 
 
Significance 

69.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

70.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Ngaa taapirihanga Attachments 

Attachment 1 - Infrastructure Alliance Contract Description  

Attachment 2 - Contract 12080-September 2013 Risks CWA 

Attachment 3 - Infrastructure Alliance Innovations July 2017 - January 2020. 
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Committee: Infrastructure Operations 

Committee 

Date: 16 April 2020 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 

Infrastructure Operations  
Position: General Manager 

Infrastructure Operations  

Report Name: General Managers Report 

 

Report Status Open  

 

Take Purpose 

1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and 
items which need to be brought to the Committee Member’s attention, but which do not 
necessitate a separate report. 

 

Tuutohu-aa-kaimahi Staff Recommendation 

2. That the Infrastructure Operations Committee receives the report. 

 

Discussion 

3. This report provides updates to Committee Members on activities, actions or projects 
contained within the plans or strategies for which this Committee and the relevant General 
Manager have responsibility over and for which significant progress has been made.  

Vision Zero Update (GM Infrastructure Operations) 

4. Hamilton City Council has adopted Vision Zero as the philosophy for road safety in the city, an 
aspiration to achieve zero road deaths and serious injury within Hamilton city. 

5. There have been no road deaths that have occurred within Hamilton City in the nine months 
since July 2019 (9 months). The total number of fatalities in the city for the 2019 calendar year 
was two.  

6. The following table provides information on the types of users that were seriously injured in 
the first three quarters of this financial year (July 2019 to March 2020 inclusive).  The data is 
based on NZ Police reports which are prepared when they attend the crash and it is noted that 
some crash data can be a little slow in getting entered into the system, so the figures below 
are subject to change, but are a general reflection of safety performance for the period. 
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Road User Type Number Seriously Injured 2019/20 

 
July to 

September 
October to 
December 

January to 
March 

TOTAL  

Cyclist 1 2 3 6 

Driver 7 6 4 19 

Passenger 1 7 3 5 

Pedestrian 3 2 3 8 

Wheeled 
pedestrian 
(wheelchairs, 
mobility scooters) 

 

 

1 1 

Total  12 12 15 39 

 

Waikato Regional Council - Regional Transport Committee  

7. The Regional Transport Committee (RTC) was due to next meet on 30 March 2020 but because 
of the COVID-19 Alert Level 4 Lockdown the meeting was cancelled.  A road safety workshop 
for the RTC members proposed for 23 March 2020 was also cancelled. 

8. At the time of writing this report it was unknown when the next RTC will be held.   

Waikato Regional Council - Regional Connections Committee  

9. The last Waikato Regional Council’s (WRC) Regional Connections Committee Meeting was held 
on 21 Meeting February 2020. 

10. A link to the agenda and unconfirmed minutes is provided below: 

Agenda: https://www.waikatoregion.govt.nz/assets/Regional-Connections-Committee-
Agenda-Package-21-February-2020-v2.pdf  

Minutes: https://www.waikatoregion.govt.nz/assets/Minutes-Regional-Connections-
Committee-21-February-2020-v2.pdf  

11. Key resolutions from this meeting were: 

a) That staff work together with Waka Kotahi - NZ Transport Agency to develop a draft Mode 
Shift Plan that aligns with the same area as the Metro Spatial Plan with an update to be 
provided at the 20 March 2020 Regional Connections Committee workshop. 

b) That the committee supports the early implementation of routes and infrastructure that 
support Mode Shift, including option 1 beginning from the start of the financial year with 
the timing of option 2 subject to further investigation by Hamilton City Council and Waikato 
Regional Council staff including emissions impacts. Staff to report back to each individual 
council within the next meeting cycle and report back at the next Regional Connections 
Committee meeting. 

12. A Regional Connections Committee workshop was held Friday, 20 March 2020.  This workshop 
was conducted as a Zoom conference in response to COVID-19.  The Hamilton City Council 
representatives in attendance at this workshop via Zoom were Councillor’s O’Leary (Deputy 
Chair), Macpherson, Thomson and Wilson.   

13. The following key points were presented and discussed at this workshop:  

a) Impact on fare revenue - from the situation that was developing with Covid-19, including 
the stopping of cash handling transactions.  The discussion focussed on the potential 
impact the reduction of fare revenue would have on WRC budgeted fare revenue. WRC 
staff were asked to consider different solutions that wouldn’t require cash handling (NB: 

https://www.waikatoregion.govt.nz/assets/Regional-Connections-Committee-Agenda-Package-21-February-2020-v2.pdf
https://www.waikatoregion.govt.nz/assets/Regional-Connections-Committee-Agenda-Package-21-February-2020-v2.pdf
https://www.waikatoregion.govt.nz/assets/Minutes-Regional-Connections-Committee-21-February-2020-v2.pdf
https://www.waikatoregion.govt.nz/assets/Minutes-Regional-Connections-Committee-21-February-2020-v2.pdf
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Following this meeting the country has moved to alert level 4 in response to the Covid-19 
pandemic).   

a) Mode Shift - Hamilton Bus Service improvements - specifically an increased frequency of 
the existing Comet route (to 10 minutes from 15 minutes) and a new East-West link. 

i) Increasing the frequency of the Comet route (to 10 minutes): 

Increasing frequency will require infrastructure improvements, which will involve 
Waka Kotahi NZ Transport Agency (The Agency) as an adjoining road controlling 
authority.  The current projects identified are: 

i. bus stops in both directions on State Highway 3 adjacent to Glenview 
Shopping Centre (The Agency); 

ii. facility to allow bus right turn movements from Garden Heights onto SH3 
(or completion of Dixon Road roundabout) (The Agency); 

iii. completion of Rotokauri PT Hub to increase platform capacity (currently 
underway); 

iv. bus priority measure from Hospital/Pembroke Street Southbound (The 
Agency /HCC); 

v. new bus stops on Lorne Street (The Agency). 

ii) East-West link alignment options  

Following this workshop staff were asked to come back with preferred alignment 
options for the east west link including: 

For all alignment options the immediate infrastructure requirements are: 

▪ On street bus stops on Bryce Street near to the Transport Centre, in both 
directions (this will be considered as part of the Transport Centre 
Rejuvenation works that is currently being developed, i.e. Business Case 
phase); 

▪ Completion of the Rotokauri PT Hub (currently underway).   

Once the preferred East-West alignment is identified the longer-term public 
transport infrastructure requirements to address through the 10 Year plan 
include: 

▪ Bus priority measures: 
▪ Through connections at the University to enable extension into Silverdale 

(involves input from Waikato University) 
 

iii) At the time of writing this report a follow up workshop has yet to occur.     

 

Hamilton To Auckland Start-up Passenger Rail Service (GM Development) 

14. At the Passenger Rail Governance Group (Governance Group) meeting on 6 March 2020 a 
report was presented with possible start dates for the service. A key decision at this meeting 
was the selection of 3 August 2020 as the commencement date for the service. At this time the 
Governance Group was advised that Covid-19 issues in China meant that the elevators for the 
Rotokauri Transport Hub Overbridge could not be delivered to meet the 3 August 2020 
commencement date. It was proposed however to open with a combination of the Overhead 
structure (with stairs but no elevators) as well as a level crossing from Tasman Road to the 
central rail platform. 
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15. Due to the Government decision to move to Covid-19 alert Level 4, works on all capital projects 
related to the Start-up Rail Service have stopped until at least 23 April 2020 and the August 
2020 start date can no longer be met. An emergency meeting of the Governance Group was 
held on 25 March 2020 to discuss impacts of Covid-19 on the project. The Governance Group 
decided that they would like to commence the service as soon as possible. KiwiRail identified 
at this meeting that a critical path item for them was the commencement of recruitment for 
operational staff as they needed to be adequately trained and inducted. Recruitment for them 
in the Covid-19 environment is challenging. 

16. It was agreed that staff would report back to the next Governance Group meeting scheduled 
for 6 April 2020 on the developing programme implications, and how work can continue as the 
Government changes the alert levels in response to management of the emergency. At the 
time of writing this report the meeting had not taken place and a verbal update will be 
provided. 

17. Within the programme of works, Hamilton City Council is directly responsible for the new 
Rotokauri Transport Hub and upgrades to Frankton Rail Station.  Until the move to Covid-19 
alert Level 4 good progress had been made on the Transport Hub. The shift of the main trunk 
rail line to allow the platform to be constructed, which was a critical path item with high risk, 
has now been successfully completed. The critical path activity for this project is now the 
fabrication and installation of the pedestrian overbridge. 

18. As part of the response to alert Level 4 the project was not deemed to be essential and all 
works on the various contracts have stopped. The Transport Hub contract site has been made 
safe and traffic management is being monitored and maintained to ensure the safety of the 
public. Staff are currently working through all of its contracts to understand cost and 
programme implication of the shutdown. It is still too early to estimate these, but the impacts 
are likely to be moderate and significant if Level 4 (and Level 3) is maintained for an extended 
period. 

 

Whaiwhakaaro-aa-oranga tonutanga Wellbeing Considerations 

19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

21. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Kaupapa here whakahira/anganui Significance & Engagement Policy 

22. This report is for information purposes only. 

Ngaa taapirihanga Attachments 
There are no attachments for this report.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of 
Infrastructure Operations 
Public Excluded Minutes 27 
February 2020 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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