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Notice of Meeting: 
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Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 
2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters and waste 
management, to meet the current and future needs of the city and to enhance the wellbeing of its 
communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 
organizations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 
forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 
projects against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 
Executive’s delegation, excluding expenditure which:     

 contravenes the Council’s Financial Strategy; or 

 significantly alters any level of service outlined in the applicable Long Term Plan or 
 Annual  Plan; or  

 impacts Council policy or practice, in which case the delegation is recommendatory 
 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of any proposal to stop any road, including hearing and considering any written objections on 
such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 
this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 
• The Committee may make recommendations to Council and other Committees 
 
Recommendatory Oversight of Policies and Bylaws: 
• Connections and Charging Policy for Three Waters Policy 
• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 
• Seismic Performance of Buildings Policy 
• Speed Limits Bylaw 2015 
• Streetscape Beautification and Verge Maintenance Policy 
• Traffic Bylaw 2015 
• Solid Waste Bylaw 2012 
• Stormwater Bylaw 2015 
• Trade Waste and Wastewater Bylaw 2016 
• Water Supply Bylaw 2013 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Infrastructure Operations Committee Open Minutes - 
8 June 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 8 June 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Operations Committee Unconfirmed Open Minutes - 8 June 2021 
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Infrastructure Operations Committee 

Komiti Hanganga 
OPEN MINUTES 

 
 
Minutes of a meeting of the Infrastructure Operations Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and Audio Visual Link on Tuesday 8 June 2021 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members: 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr A O’Leary (partially via Audio Visual Link) 
 
Cr M Gallagher 
 
Mayor P Southgate 
Deputy Mayor G Taylor (exclusively via Audio Visual Link) 
Cr M Bunting 
Cr R Hamilton 
Cr D Macpherson 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten (exclusively via Audio Visual Link) 
Cr E Wilson 
Maangai N Hill 
 
Chris Allen – General Manager Development 
Tania Hermann – Group Business Manager - Infrastructure Operations 
Chris Barton – Capital Projects Manager 
Jason Harrison - Unit Manager, City Transportation 
Maria Barrie – Unit Director Parks and Recreation 
Martin Parkes – Transport and Urban Mobility Programme Delivery Lead 
Amy Trigg – Senior Policy Analyst 
Trevor Harris – Property Officer Acquisitions Disposal 
Kyall Foley – Environmental Policy Analyst 
Raewyn Simpson – Senior Planner City Waters 
Trent Fowles – Compliance Manager City Waters 
Scott Copeland – Contract Manager - Rubbish and Recycling 
John Kinghorn – Transport Systems Engineer 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  
 Resolved:   (Cr Wilson/Mayor Southgate) 

That the apologies for absence from Cr Naidoo-Rauf and for partial attendance from Mayor 
Southgate, Crs Bunting and Macpherson are accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Cr Wilson/Cr Bunting) 

That the agenda is confirmed noting that late item C5 (Infrastructure Operations General 
Managers Report) is accepted. This report has been circulated to Members as a late item to enable 
Members to be informed on the matter in a timely manner. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

Cr Wilson noted he had an interest in Item 8 (Road Stopping request from 28 Hammond Street), 
but noted he was not conflicted and would participate in discussion and vote on the matter.  
 

4. Public Forum – Aatea koorero 
 
Ray and Wendy Pickett spoke to Item 8 (Road Stopping request from 28 Hammond Street) noting 
the original cause of the encroachment, their development plans, the surrounding gully, future 
roading infrastructure and affordable housing. The responded to questions from Members 
concerning the effect on gully vegetation and their financial support for gully development in the 
area. A presentation was provided and was circulated to Members prior to the meeting and is 
attached to these minutes as appendix 1. 
 
Phil Evans provided a written submission to Item 14 (General Managers Report). This was 
circulated to Members prior to the meeting and is attached to these minutes as appendix 2. 
  

 

 

5. Confirmation of the Infrastructure Operations Committee Open Minutes - 27 April 2021 

 Resolved:   (Cr O’Leary/Cr Wilson) 

That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 27 April 2021 as a true and correct record. 

6. Chair's Report 

The Chair introduced her report and provided a verbal update concerning Cr Gallagher’s final 
meeting as Deputy Chair of the Infrastructure Operations Committee, thanking him for his support 
this triennium.  She responded to questions from Members concerning membership of the parking 
and Access Hamilton working groups.   

 Resolved:   (Cr O’Leary/Cr Macpherson) 

That the Infrastructure Operations Committee receives the report. 

7. Eastern Pathways - City Centre to University Link 

The Transport and Urban Mobility Programme Delivery Lead introduced the report and James 
Bevan (AECOM). They explained that the purpose of the report was to seek approval of the Cook 
Street Corridor as the preferred route for the City Centre to University Link project which would 
enable the business case to be submitted to Waka Kotahi. They responded to questions from 
Members concerning the Cook Street corridor, Waka Kotahi approval and business case process, 
public consultation, alternative transport corridors, Hamilton East street rejuvenation, Waka 
Kotahi funding and infrastructure costs.  

 Resolved:   (Cr Macpherson/Cr O’Leary) 

That the Infrastructure Operations Committee: 

a) receives the report; 
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Cr Macpherson joined the meeting (9.42am) during the discussion of the above item. He was present when 
the matter was voted on.  
 
Cr Bunting retired from the meeting (10.55am) during the discussion of the above item. He was not present 
when the matter was voted on. 

 
The meeting was adjourned from 11.12am to 11.25am. 

 

 
Mayor Southgate left the meeting (11.43pm) during the discussion of the above item. She was not present 
when the matter was voted on.  
 

b) approves the Cook Street corridor (Option A of the staff report) as the preferred route for the 
City Centre to University Link project;  

c) approves the Final Draft City Centre to University Link Single Stage Business Case for submission 
to Waka Kotahi NZ Transport Agency to seek business case approval; and 

d) notes that all Option B routes will be considered as a neighbourhood links under the Biking and 
Micro-Mobility Programme subject to Waka Kotahi NZ Transport Agency approval of the Biking 
and Micro-Mobility Programme Business Case. 

8. Road Stopping request from 28 Hammond Street 

The Unit Manager City Transportation and the Property Officer Acquisitions and Disposals took the 
report as read. Staff responded to questions from Members concerning consultation, public access 
to the gully, price uplift at on sale, quality design, size of land sale, the Nature in the City Strategy, 
right of first refusal, heritage, and development of the gully and existing vegetation.      

Staff Action: Staff undertook to provide a report to the 12 August 2021 Council meeting with a the 
recommended sale and purchase agreement that contains future designation as affordable 
housing, quality design element requirements and consultation with Hamilton West School. 

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the infrastructure Operations Committee:  

a) receives the report;  
b) approves staff commence the road stopping process for approximately 177 m2 of road (which 

is within the option 1 area set out in the report) under the Public Works Act 1981, subject to 
the proposed purchaser meeting all costs associated with the road stopping; 

c) notes that road stopping process is not concluded until such time as the sale and purchase 
agreement has been approved by the Council;  

d) requests the Chief Executive develop and negotiate a sale and purchase agreement for the 
stopped road to be reported to the Council meeting of 12 August 2021 for final approval 
noting that the agreement was to include that: 

i. the proposed purchaser meets all costs associated with the sale and purchase agreement; 
ii. notes this will not encroach on the gully system and any impact on the attached 

vegetation and adjoining gully will be more than offset but rather enhanced by the 
proposed development by a contribution to a council approved gully planting programme 
in the attached gully; 

iii. two of the proposed nine units shall be sold on the open market, to first home buyers 
supported by a Community Housing Provider, at a price that is no more than 90% of the 
average Hamilton City residential house value; and 

iv. the valuation to the added required land be proportioned based on the value ‘of the 
whole revised property value’ not as an isolated land purchase. 
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The meeting was adjourned from 12.22pm to 1.26pm. 
 
Cr O’Leary vacated the Chair during the above adjournment and joined the meeting via Audio-visual Link. Cr 
Gallagher assumed the role of Chair. 
 
Mayor Southgate re-joined the meeting during the above adjournment.  
 
Cr Hamilton retired from the meeting during the above adjournment.  
 

 

 
Mayor Southgate retired from the meeting (2.05pm) during the discussion of the above item. She was not 
present when the matter was voted on.  
 
 
 

9. Contract 17416 Addinsight Sensor - extension of approved contract sum and contract period 

The Unit Manager City Transportation and the Transport Systems Engineer took the report as read. 
They responded to questions from Members concerning the increased contract value, number of 
sensors including the decision for an increase in the number of sensors and data provided 
including speed detection.    

 Resolved:   (Cr Macpherson/Cr Thomson) 

That the Infrastructure Operations Committee: 

a) receives the report; and 

b) approves the extension of Contract 17416 Addinsight Sensors with CB Developments Ltd 
(trading as ‘Opito’) for a further two (2) year period to 30 June 2024 with an increased 
Approved Contract Sum to the total value of $650,000.00. 

10. Infrastructure Delivery Contract Extensions 

The Capital Projects Manager took the report as read and responded to questions from Members 
concerning the Three Waters Reform’s effect on asset management expenditure, contingency and 
potential cost creep, locality of contractors and contract timelines.  

Staff Action: Staff undertook organise a Drop-in Session concerning the report to Strategic Risk and 
Assurance Committee meeting on contract risks.  

 Resolved:   (Cr Macpherson/Cr Pascoe) 

That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the following to increase the Approved Contract Sums, noting that this is subject to 
the adoption of the 2021-31 Long Term Plan:  

i. Contract 16431 with Waipa Civil Limited for delivery of water network asset renewals and 
improvements from $17,500,000 to $20,000,000; 

ii. Contract 17160 with HEB Construction Limited for delivery of stormwater and wastewater 
asset renewals and improvements from $25,500,000 to $30,000,000; and 

iii. a Contract 18143 with Base Civil Limited for delivery of transport network improvements 
from $12,500,000 to $20,650,000 and extends the contract completion date to 31 March 
2022. 
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11. Hamilton Traffic Bylaw 2015 Review - Determination Report (Recommendation to the Council)  

The Unit Manager City Transportation took the report as read. He responded to questions from 
Members concerning opportunities for member feedback and the bylaw review process.     

 Resolved:   

That the Infrastructure Operations Committee: 

a) receives the report; and 

b) recommends that the Council: 

i) approves Option 1 as outlined in the staff report, in that it determines that a Hamilton 
Traffic Bylaw is the most appropriate mechanism for addressing issues related to traffic 
management in Hamilton; and 

ii) approves the review of the Hamilton Traffic Bylaw 2015, including the preparation of a 
Statement of Proposal and a revised draft Traffic Bylaw subject to i) above being 
approved by the Council. 

12. Trade Waste and Wastewater Bylaw 2016 Review - Determination Report (Recommendation to 
the Council) 

The City Waters Manager introduced The Senior Planner City Waters and the Environmental Policy 
Analyst. They took the report as read and responded to questions from Members concern the 
review process.  

 Resolved:    

That the Infrastructure Operations Committee:  

a) receives the report; and  

b) recommends the Council: 

i) approves Option 1 as outlined in the staff report, in that it determines that a Hamilton 
Trade Waste and Wastewater Bylaw is the most appropriate mechanism for addressing 
issues relating to the management of trade waste and wastewater in Hamilton; and 

ii) approves a review of the Hamilton Trade Waste and Wastewater Bylaw 2016, including 
the preparation of a Statement of Proposal and a revised draft Hamilton Trade Waste 
and Wastewater Bylaw subject to b) being approved by the Council. 

13. Waters Stimulus Delivery Update 

The City Waters Manager introduced the report noting the Water Stimulus Delivery programme 
was on track, and that there was a requirement to reallocate budget  between the Te Wetini Drive 
and Peacocke Water Main contingency projects. She responded to questions from Members 
concerning timing of the Te Wetini Drive project, contingency fund savings, reallocation and 
Internal Affairs approval.  

Staff Action: Staff undertook update the Peacocke Water Main contingency project to be known as 
the eastern water main upgrade. 

Staff Action: Staff undertook to circulate information to Members regarding Waters Stimulus 
Delivery budgeting. 
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Cr O’Leary retired from the meeting (3.10pm) during the discussion of the above item. She was not present 
when the matter was voted on.  
 

 
Deputy Mayor Taylor Left the meeting (3.39pm) during the discussion of the above item. He was not present 
when the matter was voted on.  

 Resolved:   (Cr Thomson/Cr Macpherson) 

That the Infrastructure Operations Committee: 

a) receives the report;  

b) approves the Peacocke Water Main contingency project to be promoted and included in 
Hamilton City Council’s stimulus programme of works funded by Central Government; and 

c) notes the reallocation of $945,000 of Central Government funding between the Te Wetini 
Drive and Peacocke Water Main contingency project, noting that the overall programme 
budget remains $17,460,000 as approved by the Council and the Department of Internal 
Affairs. 

14. Infrastructure Operations General Managers Report 

The Business Manager Infrastructure Operations introduced the report noting the staff 
recommendation to defer the 2-Hour Free Parking report to December 2021. Staff responded to 
questions from Members concerning the parking plan, budget for an extension to 2-hour Free 
Parking, biking and micro-mobility, rubbish and recycling, and wastewater including areas of 
contamination and public education.     

 Resolved:   (Cr Macpherson/Deputy Mayor Taylor)   

That the Infrastructure Operations Committee: 

a) receives the report;  

b) delegates the Chair and Deputy Chair of Infrastructure Operations to work with staff to 
develop and finalise the Hamilton City Council submission on the Land Transport Rule: Setting 
of Speed Limits 2021 consultation document to be sent to Waka Kotahi NZ Transport Agency 
by 25 June 2021 noting that the approved submission will be uploaded to the Hamilton City 
Council website; 

c)  requests staff report to the next Infrastructure Operations Committee of 17 August 2021 
concerning the areas of Zones 1 and 4 that will be excluded from the 2-hour Free Parking Trial 
beginning 1 October 2021; and 

d) approves that the remaining Central Business District (CBD) 2-hour Free Parking Trial reporting 
be deferred to allow for alignment with the development of Hamilton Parking Principles and 
Parking Management Plan and related activities to be presented to the Infrastructure 
Operations Committee in December 2021. 

15. External Committees Updates 

The representatives on the Regional Connections Committee provided an update from the recent 
Committee meeting concerning the Comet ridership and service frequency as a priority, school 
traffic plans, and public transport to the airport.  

The representative on the Te Huia Governance Group provided an update from the recent 
committee meeting concerning service frequency, and mitigation plans for service delays and 
disruptions.      

 Resolved:   (Cr Gallagher/Cr Thomson) 

That the Infrastructure Operations Committee receives the report. 
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16. Resolution to Exclude the Public 

 Resolved:   (Cr Wilson/Cr Thomson) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Infrastructure Operations 
Committee Public 
Excluded Minutes - 27 
April 2021 

C2. Refuse Transfer Station & 
Hamilton Organic Centre 
- Proposed Gate Fees 
2021/22 

C3. Parking Technology 
Improvements Contract 
Award 

C4. Newcastle Strategic 
Water Supply Upgrade 

C5. Infrastructure Operations 
General Managers Report 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C3. to avoid the unreasonably, likely prejudice 
to the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 
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The meeting went to Public Excluded session at 3.40pm. 

 
The meeting was declared closed at 4.28pm. 

 

activities without disadvantage 
to enable Council to carry out negotiations 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to avoid the unreasonably, likely prejudice 
to the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 
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Ray and Wendy Pickett Public Forum Presentation Submission: 
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Phil Evans Public Forum Written Submission: 

I would like to thank the Council for the Ward and Rostrevor Streets modifications. It is great to see them 
on the ground and being used. I ask the Council to ignore the negative feedback and comments, as you 
know it will dissipate. It will be a travesty if these projects are cancelled through the ignorance and 
arrogance of drivers, without giving them their full chance. Hamilton desperately needs a shift towards 
cycling. 

In my LTP submission, I asked the Council to install 10,000 hit sticks throughout the city and I believe Staff 
were asked for costings on that request. I don't know what the current Low Cost Low Risk budget is, or 
what percentage is for cycling modifications, but there is a very real need to stop drivers intruding into 
cycle lanes. That is one of the main reason people don't get on their bikes, and protecting cycle lanes with 
cycle wands will play a big part in getting people riding, until more permanant infrastructure is installed 
over the next 30 years. That timeline will mean yet another generation is excluded from using the roads. 

Thank you 

Phil Evans 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Infrastructure Operations Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chairs Report Infrastructure Operations Committee - 17 August 2021 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: New Zealand Police Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Infrastructure Operations Committee about New Zealand Police roading 

activities in the greater Hamilton area via a verbal update from Inspector Jeff Penno.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the verbal report; and 

b) thanks the New Zealand Police for their update. 

Attachments 
There are no attachments for this report. 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: Road to Zero - Hamilton City achievement report for 2020/21 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on the transport safety activities that have 

been completed in the 2020/21 financial year within Hamilton City. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council adopted a Vision Zero target for road safety in 2017 – a philosophy 

which has been gaining increasing support and endorsement via national and regional 
strategies that have been developed since. 

4. Road safety is achieved via a wide range of activities completed in the city each year – many of 
which are delivered by Hamilton City Council – but also other key stakeholders, advocacy and 
representative groups.  

5. A summary report (Attachment 1) has been complied which outlines the variety of activities 
that Hamilton City Council is engaged with which contribute to a safer network for all users 
and working towards achieving vision zero. 

6. The benefits of a safer network are not only reduced deaths and serious injuries and the 
associated social cost of these, but also the increase in the number of people who are willing 
to use the active alternative modes on our network. 

7. This report provides a report on the activities completed in the 2020/21 financial year by 
Hamilton City Council. 

8. Road safety in the city is also greatly influenced by the activities of NZ Police and Inspector Jeff 
Penno, Road Policing Manager for the Waikato Police District will provide an update on their 
activities to compliment the information in this report at the Committee today. 

9. Staff consider the matters in this report to be of low significance and that the 
recommendations comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
10. The Chairs report for the 19 November 2021 Infrastructure Operations Committee noted the 

recent adoption of the Road to Zero Strategy and the desire to have more information on the 
activities that Hamilton City were undertaking to contribute to this national vision.   

11. Hamilton City Council (HCC) adopted a Vision Zero target (i.e. zero deaths and serious injuries) 
for road safety during the 2017 refresh of the Access Hamilton Strategy and reported to 20 
June 2017 and 24 October 2017 Strategic Growth Committee meetings.  

12. The Access Hamilton Taskforce subsequently confirmed the Access Hamilton ‘Strategy on a 
Page’ in August 2019 (Attachment 2) which had the following key outcomes: 

i. Safe: everyone experiences a safe and enjoyable journey; 

ii. Choice:  everyone has travel options for moving around the city; 

iii. Smart: our transport network is adaptable and resilient to change; and 

iv. Growth: we are forward thinking with our city planning and create attractive 
neighbourhoods. 

13. Since this time there have been several other national and regional key strategy reviews which 
have also supported the approach taken by Hamilton City including: 

i. Road to Zero Strategy for 2020 to 2030 (Road to Zero) 

ii. Road to Zero for the Waikato 

iii. Government Policy Statement on Land Transport 2021 

iv. Regional Land Transport Plan 

14. The Road to Zero Strategy adopts the Vision Zero principle, and has a vision for Aotearoa: 

i. where no-one is killed or seriously injured in road crashes, and where no death or 
serious injury while travelling on our roads is acceptable; and 

ii. where everyone, no matter their age or ability, can get around safely and our road 
system actually improves people’s health and well-being, and the places and spaces we 
love. 

15. The achievement of Road to Zero is guided by the Safety System approach which remains the 
international gold standard in road safety. 

16. The Safe System approach recognises that while mistakes are inevitable – deaths and serious 
injuries from crashes are not.  

17. The Safe System approach seeks to create a safe and forgiving road system that makes the 
safety of people a priority.  It does this through four guiding principles: 

i. We promote good choices but plan for mistakes 

ii. We design for human vulnerability 

iii. We strengthen all parts of the road transport system 

iv. We have shared responsibility 

18. The Road to Zero strategy has identified the following focus areas for the 2020 to 2030 period 
as being the best way forward to progressing a Vision Zero outcome: 

i. infrastructure improvements and speed management; 
ii. vehicle safety; 
iii. work-related road safety; 

https://www.hamilton.govt.nz/AgendasAndMinutes/20170620%20-%20%20Growth%20and%20Infrastructure%20-%20Open%20Agenda%20-%2020%20June%202017.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/20170620%20-%20%20Growth%20and%20Infrastructure%20-%20Open%20Agenda%20-%2020%20June%202017.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/20170912%20-%20Growth%20and%20Infrastructure%20Agenda%20-%2012%20September%202017.pdf
https://www.nzta.govt.nz/safety/what-waka-kotahi-is-doing/nz-road-safety-strategy/
https://www.waikatoregion.govt.nz/council/policy-and-plans/transport-policy/road-safety-strategy/
https://www.transport.govt.nz/area-of-interest/strategy-and-direction/government-policy-statement-on-land-transport-2021/
https://waikatoregion.govt.nz/services/publications/rltp-2021-2051/
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iv. road user choices; and 
v. system management. 

Discussion - Matapaki 
19. Each year there are many activities completed across Hamilton City which contribute to a 

reduction in deaths and serious injuries on our transport network.  These activities range from 
education and engineering through to enforcement which are delivered by a range of 
organisations including: 

i. Hamilton City Council, 

ii. NZ Police, 

iii. Waka Kotahi NZ Transport Agency, 

iv. Waikato Regional Council, 

v. ACC, and 

vi. Advocacy and representative groups including AA, Bike Waikato etc.  

20. A summary report of the key activities and achievements for Hamilton City Council is included 
as Attachment 1 to this report, with each of the activities being presented under the Road to 
Zero focus area headings. 

21. The death and serious injury results are also included in the summary report both for the last 
financial year (2020/21) and the last five years. 

22. Lack of safe facilities or perceived lack of safety has a big impact on travel choices made by the 
community and in particular to the active modes such as walking and cycling.  Skills training is 
also key to ensuring that all users know how to safely use our networks. 

Financial Considerations - Whaiwhakaaro Puutea 

23. In 2019 the Ministry of Transport updated value of statistical life (VOSL) is $4.53 million per 
fatality. Adding other social costs gave an updated average social cost per fatality of $4.56 
million. 

24. Social costs measure the total cost of road crashes to the nation, including loss of life and life 
quality, loss of productivity, medical, legal, court and vehicle damage costs. 

25. For non-fatal injuries, the updated average social cost was estimated at $477,600 per serious 
injury and $25,500 per minor injury. Allowing for non-reported cases of injuries from road 
crashes, the updated average social cost was estimated at $850,000 per reported serious injury 
and $87,000 per reported minor injury. 

26. The delivery of road safety activities approved in the 2021 Long Term Plan for the 2021/22 
financial year in the Transport Activity include:  

Activity Funding in 2021/22 

Road safety education, skills training and travel planning $1,264,000 

Roadmarking and signage maintenance $1,657,000 

Road pavement reseals and rehabilitation $5,787,000 

General road safety management including speed 
management planning & reviews and safety auditing  

$407,000 
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Low Cost Low Risk programmes (capital) 

o Road to Zero 

o Walking and Cycling 

 

$8,100,000 

$2,500,000 

Intersection improvements (capital) 

o Puketaha/Gordonton (unsubsidised) 

o Tristram/Collingwood (unsubsidised) 

 

$3,000,000 

$3,150,000 

27. The co-investment subsidy from Waka Kotahi NZ Transport Agency for the majority of these 
activities is 51% and the funding levels for the operations, maintenance and renewals 
programmes have been confirmed.   

28. It is noted that at this stage the co-investment funding from Waka Kotahi for the capital 
programme for the next three years (2021-31 LTP) has yet to be confirmed.  Early indications 
from Waka Kotahi are that there is likely to be a shortfall between the funding that we have 
requested and that which will be approved in the National Land Transport Programme for 
2021-2024. 

29. Further updates to the Infrastructure Operations Committee and Finance Committee will be 
provided once the co-investment levels have been announced and the impact on the Transport 
Activity capital programme has been assessed. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

32. The recommendations set out in this report are consistent with that purpose. 

Social 

33. The investment in infrastructure that contributes towards the reduction of death and serious 
injuries on our roading network is important.   

34. Deaths and serious injuries from crashes in the transport network have a large social cost to 
the community.   

Economic 

35. Having a safe and efficient network is a crucial component of a well-functioning transport 
network that supports both current and future businesses and the economic prosperity of the 
city.  

Environmental 

36. Safe road networks and confident, skilled users enable greater use of alternative transport 
modes and results in decreased transport emissions. 

Cultural 

37. Hamilton City Council has a role to play to ensure that our network is safe and considers the 
needs of all of our community. 
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Risks - Tuuraru 

38. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

39.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

40.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Vision Zero Activities report for Hamilton City Council 2020/21 

Attachment 2 - Access Hamilton 2019 - Strategy on a Page 

 



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 36 of 333 

A
ttachm

ent 1 
Item

 8 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 37 of 333 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 38 of 333 

A
ttachm

ent 1 
Item

 8 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 39 of 333 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 40 of 333 

A
ttachm

ent 1 
Item

 8 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 41 of 333 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 42 of 333 

A
ttachm

ent 1 
Item

 8 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 43 of 333 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 44 of 333 

A
ttachm

ent 1 
Item

 8 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 45 of 333 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 46 of 333 

A
ttachm

ent 1 
Item

 8 

 



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 47 of 333 

A
tta

ch
m

en
t 2

 
Ite

m
 8

 



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 48 of 333 

Item
 9 

 
 
Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Jason Harrison Authoriser: Eeva-Liisa Wright  

Position: Unit Manager City 
Transportation  

Position: General Manager 
Infrastructure Operations  

Report Name: Innovating Streets - Ward Street - Interim Design 
 
Report Status Open  

Purpose - Take  
1. To seek approval following Council’s decision on 12 July 2021 to commence detailed design of 

a preferred interim option for Ward Street following the completion of the Innovating Streets 
trial. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves option X as the preferred interim design for Ward Street and requests staff to 
complete a technical detailed design including safety, functionality and accessibility 
review; 

c) notes that the final interim Ward Street design will be presented to a Member 
briefing/workshop prior to coming back to the Infrastructure Operations Committee for 
final approval; and  

d) notes that the approved Ward Street interim design noted in b) and c) above is planned 
for completion in the 2021/22 and 2022/23 financial years and will be funded from the 
approved 2021-31 Long Term Plan budgets for Ward Street, Ward Street/Anglesea Street 
intersection, and Ward Street/Tristram Street intersection which includes Waka Kotahi NZ 
Transport Agency subsidy approval. 

Executive Summary - Whakaraapopototanga matua 
3. The recently completed trial on Ward Street, between Anglesea Street and Tristram Street, 

was undertaken as part of the Innovating Streets for People Programme developed by Waka 
Kotahi NZ Transport Agency. 

4. The programme provided councils with a 90% funding assistance rate (FAR) as well as 
capability building support for successful applicants, including participation in a community of 
practice. 
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5. The Innovating Streets for People Programme’s vision is to enable quick testing and piloting of 
projects to transition streets to safer and more liveable spaces by demonstrating their value to 
the community. This is completed by live trialling and retrofitting streets to reduce vehicle 
speeds and create more space for people. 

6. Innovating streets is a new approach to council’s normal processes for changing streets.  It is a 
combination of community co-design phase, plus live testing on the street as public 
consultation.  Feedback is collected in real time- of new trial street layouts rather than via 
paper plans. 

7. The Ward Street ‘live’ trial phase, was conducted over a 1-month period (June 2021), this ‘live’ 
trial phase was formally ended 3 July 2021, however the live trial layout has remained in place 
with only minor changes made to Ward Street since the 3rd of July 2021. 

8. Following the conclusion of the live trial phase, the next phase of the project was confirmation 
of the interim design option to be installed and remain in place until the permanent design as 
funded in the approved 2021-31 long term plan is confirmed. 

9. An extraordinary Council meeting (12 July 2021) resolved that Ward Street be reverted to its 
pre-Innovating Streets trial layout, with the exception of a pedestrian crossing, the reduced 
speed limit (30km) and the cycleways.  In effect this has meant that Ward Street has remained 
substantially unchanged from the trial. 

10. Staff have developed 5 ‘interim’ options that give effect to the resolution passed by Council on 
12 July 2021 for consideration. 

11. The interim design options provided in his report have been developed following a review of 
the Innovating Streets – Ward Street Trial project and completed monitoring and evaluation 
report, and trial data/feedback 

12. Staff do not have a preferred option to recommend and are seeking the Committee’s guidance 
on the preferred option. Once a preferred option has been approved, staff will then commence 
the technical detailed design including safety, functionality, and accessibility reviews. 

13. The final interim Ward Street design will be presented to an Elected Member 
briefing/workshop (as appropriate) prior to seeking approval of the final design by the 
Infrastructure Operations Committee. 

14. The approved Ward Street interim and/or permanent design (dependant on committee 
approval) is planned for completion in the 2021/22 and 2022/23 financial years and will be 
funded from approved 2021-31 Long Term Plan budgets for Ward Street ($4.59m gross, 
uninflated), Ward Street / Anglesea Street intersection ($1.236m gross, uninflated), and Ward 
Street / Tristram Street intersection ($1.545m gross, uninflated) which includes Waka Kotahi 
NZ Transport Agency subsidy approval.   

15. Should the Committee approve a preferred option for any changes including parking 
restrictions and speed management changes will be required to be approved by the Hearing 
and Engagement Committee and will include completing the required engagement processes. 

16. Staff consider the matters in this report have medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
17. In 2020 Waka Kotahi NZ Transport Agency introduced a one-off Innovation fund to help local 

Councils trial new street forms and share their vision. 
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18. The programme aims to make it faster and easier to transition our streets to safer and more 
liveable spaces. The programme helps the Local Government sector plan, design and develop 
towns and cities by providing a toolkit of support options specifically targeted at retrofitting 
streets to reduce vehicle speeds and create more space for people. 

19. The fund provides councils with a 90% funding assistance rate (FAR) as well as capability 
building support for successful applicants, including participation in a community of practice. 

20. Waka Kotahi opened two application rounds (round one: closing 8 May 2020 and round 2: 
closing 3 July 2020). Following a decision made by the Infrastructure Operations Committee of 
26 May 2020 Hamilton City Council made four applications in round one and were successful 
with two: Ward Street and Rostrevor Street. 

21. The process followed for executing the Ward Street project has come under scrutiny and has 
led to the trial ending after one month. 

22. What Ward Street should look like post-trial has also been discussed, and an extraordinary 
Council meeting was held 12 July 2021 to clarify this point.  Council resolved that it: 

a) receives the report; 

b) approves Ward St be reverted to its pre-Innovating Streets trial layout, with the 
exception of a pedestrian crossing, the reduced speed limit (30km) and the cycleways; 
and 

c) notes that this decision does not rescind the previous decisions made in relation to the 
Hamilton Kirikiriroa Innovating Streets – Ward Street project. 

23. Following the extraordinary Council meeting staff have assessed what roading layouts will 
safely give effect to the resolution and these are included in this report to Infrastructure 
Operations (IO) Committee (17 August 2021) for its consideration. 

24. While the IO Committee considers the interim options for Ward Street as an interim measure 
staff have been working on removing or adapting the furniture, planters, colour, and asphalt 
artwork where suitable to achieve a tidier and more legible street appearance. 

Discussion - Matapaki 
Trial Period 

25. Development of the Ward Street trial layout used a community co-design process and live 
testing on-street to improve amenity and vibrancy of the street, and to improve safety for 
everyone using it. 

26. The majority of the physical trial was implemented over the weekend of 29 and 30 May 2021, 
with the remainder of the works completed (excluding installing new traffic signal loops) by 
Friday 4 June 2021.  New traffic signal lops were installed by 11 June 2021. 

27. The Innovating Streets ‘live’ trial phase officially ended on Saturday 3 July 2021.  

Project Goals & Results 

28. In reviewing this project there were 17 project goals for Ward Street.  The goals are included as 
Attachment 1. 

29. Overall, data suggests that the project met some of its goals and not others.  Changes on Ward 
Street resulted in the following goals being met: 

i. Provide a safe place for people biking, scootering, walking, and skateboarding 
ii. Reduction in heavy vehicle numbers 

iii. Enhance community pride in the space 
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30. 7 other project goals were either partially met, or not met, or unclear.  Evaluation of the 
remaining goals are yet to be completed.  Attachment 2 summarises each goal and result. 

31. It should be noted that originally the trial period was set for approximately 3 months (April – 
June) however delays in implementing the trial meant it was in place for only 1 month (June).  
As a result, the sample size of data/feedback collected is limited. 

32. Attachment 3 contains the Monitoring and Evaluation report completed for Ward Street. 

33. Evaluation of outstanding goals will be completed as part of an internal audit of this project to 
1) understand the effectiveness of the project in achieving these goals, 2) lessons learnt, and 3) 
what learnings/findings staff would like to feedback to the Agency. 

Options 

34. To give effect to the extraordinary Council meeting (12 July 2021) resolution to revert Ward 
Street to its pre-Innovating Streets trial layout, with the exception of a pedestrian crossing, the 
reduced speed limit (30km) and the cycleways staff have identified 5 options for the IO 
Committee’s consideration.  This forms the basis for developing an ‘interim’ option. 

35. Previously the staff memo received at the extraordinary Council meeting outlined four options, 
however options A & B have been dis-guarded as they do not meet the needs of the 
resolution.  In additional to Options C & D a further 3 options (i.e. Options E, F & G) have been 
identified. 

Council resolution 12 July 2021: 
approves Ward St be reverted to its pre-Innovating Streets trial layout, except for a pedestrian 
crossing, the reduced speed limit (30km) and the cycleways 
 
Option Option Description 
Option C -  
Attachment 4 - 

A version of the trial road layout with the following changes: 
- Cycle lane on north side is realigned past the retailer businesses so 
parking is against the kerb 
- Combination of angled and parallel parking. 
 
Indicative cost estimate - $520,000 
 
NOTE – Councils are expected to deliver transport infrastructure that 
complies with safe system principles, and best practice design guidance.  
Waka Kotahi have advised that this option does not meet the safe system 
design and or best practice design guidance for cycling networks. 
 

Option D -  
Attachment 5 

A version of the trial road layout with the following changes: 
- No parking (mobility, time restricted or Loading Zone) on the north side 
of Ward St. 
- Combination of angled and parallel parking on the south side of Ward St 
including loading zone. 
 
Indicative cost estimate - $520,000  

Option E -  
Attachment 6 

 A version of the trial road layout with the following changes: 
- Bi-Directional Cycle Lane along north side of Ward St 
- Combination of angled and parallel parking on both sides of Ward St 
 
Indicative cost estimate - $520,000 
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Option F -  
Attachment 7 

 A version of the trial road layout with the following changes: 
- Bi-Directional Cycle Lane along south side of Ward St 
 - Combination of angled and parallel parking on both sides of Ward St 
 
Indicative cost estimate - $520,000  

Option G -  Is the ‘Do-Minimum’ option which is to retain the current trial road layout 
as the interim until the permanent design is confirmed: 
- Existing cycle lanes are retained unchanged. 
- Existing pedestrian crossing is retained and upgraded  
- Approaches to the intersections remain as single lanes 
- Current parking provisions remain unchanged 
- Current street furniture provisions remain unchanged 
- Road is resurfaced and road marking reinstated (including green cycle 
lanes) 
 
Indicative cost estimate - $300,000  

36. A matrix has been developed to consider each option (i.e. Options C, D, E & F) against key 
positive and negative themes that staff have identified from stakeholder/public feedback 
(refer Attachment 8). 

37. At the time of preparing this report staff had not had the opportunity to discuss these options 
with stakeholders.  Staff are intending to meet with stakeholders prior to the IO Committee 
meeting (17 August) and will be able to provide a verbal update if required. 

38. Based on a review of the options matrix and captured data/feedback staff are seeking the 
Committee’s guidance on the preferred option. 

39. Detailed design work (including safety, functionality and accessibility audits) will only 
commence once a preferred option is confirmed.  It is expected that the detailed design and 
audit process could take up to 6 weeks to complete.   

40. Physical changes to Ward Street can be completed once final design is approved by the 
Infrastructure Operations Committee and the required approvals are completed through the 
Hearings and Engagement Committee. 

Financial Considerations - Whaiwhakaaro Puutea 

41. The 26 May 2020 Infrastructure Operations committee report identified the Innovating Streets 
application total estimated cost for the Ward Street project was $780,000.  $78,000 of HCC 
local share (10%) was approved, reassigned from the 2020/21Transport Improvement 
Programme.   

42. The remainder of the trial project cost was estimated to be funded by Waka Kotahi NZ 
Transport Agency 90% subsidy under the innovating street for people programme.  

43. The 26 May 2020 Committee also approved $370,000 of reassigned local share funding from 
the 2020/21 Transport Improvement Programme for design work associated with Ward Street 
and Ward Street (Ward/ Anglesea and Ward/Tristram) Intersection upgrades  

44. Following the Ward Street application being announced as successful, Waka Kotahi NZ 
Transport Agency approved a Total Project budget of $540,500 (which included a 15% 
contingency) for Ward Street. 

45. HCC’s agreement with Waka Kotahi was that the Agency would fund 90% of the agreed Total 
Innovations Streets Project budget (i.e $486,450) and the remaining 10% (i.e $54,050) funded 
by Council. 

46. The total budget allocated to complete the Ward Street project was $910,500. 
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47. The cost-to-complete the Ward St project is $808,337 which is $102,163 below budget. 

48. As the innovating Streets for people project was managed as one project, the table below 
summaries the funding, budgets and project costs associated with delivering the Innovating 
Street Project for both Ward Street and Rostrevor Street. 

Innovating Streets Approved 
Funding 

Approved Funding  
(HCC Local Share) 

Approved Funding 
(Waka Kotahi) 

Approved Project 
Budget 

2020/21 - Total Innovating 
Streets  -  
26 May 2020 & 30 June 2020- 
Round 1 - Ward, Rostrevor, Grey, 
Victoria 

($149,000) $0 ($149,000) 

2020/21 - Total Reassigned 
Transport Improvement 
Programme: Ward Street 

($370,000) $0 ($370,000) 

Innovating Street Waka Kotahi 
Contribution $0 ($812,475) ($812,475) 

Approved Funding Total ($1,331,475) 

Innovating Streets Allocated 
Budget 

Allocated Budget 
(HCC Local 

Share) 

Allocated Budget 
(Waka Kotahi) 

Total Allocated 
Project Budget 

2020/21 – Innovating Streets 
Project: Ward Street (Co-funding 
Agreement) 

10% ($54,050) 90% ($486,450) ($540,500) 

2020/21 - Innovating Streets 
Project: Rostrevor Street (Co-
funding Agreement) 

10% ($36,225) 90% ($326,025) ($362,250) 

Sub-Total (2020/21 Innovating Streets Trial Co-funding Agreement) ($902,750) 

2020/21 – Reassigned Transport 
Improvement Programme: Ward 
Street Design 

49% - ($49,000) 51% - ($51,000) ($100,000) 

2020/21 – Reassigned Transport 
Improvement Programme:  Ward 
Street / Anglesea Street 
Intersection 

49% - ($58,800) 51% - ($61,200) ($120,000) 

2020/21 – Reassigned Transport 
Improvement Programme:   
Ward Street / Tristram Street 
Intersection 

49% - ($73,500) 51% - ($76,500) ($150,000) 

Sub-Total (2020/21 Reassigned Transport Improvement Programme) ($370,000) 

Allocated Budget Total 

 
 

($1,272,750) 
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Innovating Streets Project Costs Project Costs 

Innovating Streets Project – Ward Street (including development towards 
interim/permanent design) $808,337 

Innovating Streets Project – Rostrevor Street $441,321 

Total Project Costs $1,249,658 

Budget v Cost Diff. (Surplus) / Deficit ($23,092) 

Funding v Cost Diff. (Surplus) / Deficit ($81,817) 

49. Costs associated with the interim options (refer ‘Options’ section of report) are separate to the 
project costs outlined above.  Project costs associated with the preferred interim option will be 
funded from the following budgets approved in the 2021-31 Long Term Plan: 

  

Approved YR 1 
2021/22 
(gross) 

Approved YR 2 
2022/23 
(gross, 

uninflated) 

Total 
Approved 
Funding 

LTP 2021-31 
(gross, 

uninflated) 

Estimated % 
Waka 
Kotahi 

Subsidy – 
LTP 2021-31 

Ward Street  $1,500,000 $3,090,000 $4,590,000 51% 

Ward Street / Anglesea Street Intersection  $1,236,000 $1,236,000 51% 

Ward Street / Tristram Street Intersection  $1,545,000 $1,545,000 51% 

Total Ward Street   $7,371,000 51% 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

50. Staff confirm that staff recommendations comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
51. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

52. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

53. The recommendations set out in this report are consistent with that purpose. 

Social 

54. The Innovating Street programme vision is to enable quick testing and piloting of projects to 
transition streets to safer and more liveable spaces by demonstrating their value to the 
community. 

55. The project outlined in this report was intended to enable live trialling and retrofitting of Ward 
Street to create vibrant spaces for people to enjoy and that allow people to move around more 
efficiently. 
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Economic 

56. Feedback from Ward Street businesses is mixed.  However, there appears to more feedback 
from businesses indicating the trial has had a negative influence on businesses. 

Environmental 

57. It is unclear what environmental impact this project has had as it was not a specific project 
goal.  Indirectly, environmental impacts could be assessed against the following project goals: 

Project Goal Result 

Provide a safe, convenient, and seamless 
cycling connection between the Western rail 
Trail and Ward Street. 

Partially met: clear improvement in safety for 
cyclists due to reduced traffic speeds, unclear 
results about the number of cyclists using the 
street. 

Reduction in heavy vehicle numbers Met: over 90% reduction in heavy vehicles 
using Ward Street during the trial, compared to 
before. 

 
Cultural 

58. Two of the project’s goals were to 1) raise awareness of mana whenua narratives amongst the 
wider community, and 2) enhance mana whenua connection to place. 

59. The monitoring and evaluation report stated that the first goal (i.e. to raise awareness) wasn’t 
met. 

60. The second goal (i.e. enhanced connection) will require further discussion with mana whenua.  
At the time of preparing this report staff are yet to have these discussions. 

Risks - Tuuraru 

61. Staff have identified the following potential or perceived risks: 

i. Delays in implementation of physical changes to Ward Street. Like with any roading 
works, implementation of any treatment could be delayed due to weather or due to 
safety concerns being identified.  

ii. There is a risk that interim design options may change following detailed design and 
safety, functionality and accessibility audits and reviews.  Designs may also change 
following the Hearings and Engagement Committee engagement and approval 
processes. 

iii. The interim and/or permanent design options for Ward Street are subject to Waka 
Kotahi NZ Transport Agency subsidy approval.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
62.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 

63. Community views and preferences are already known to the Council through the collection of 
trial data, surveys, social media postings, as well as statements made during the public forum 
of the extraordinary Council meeting (12 July). Further consultation will be undertaken with 
key stakeholders during the design phase of the chosen option. 



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 56 of 333 

Item
 9 

Attachments - Ngaa taapirihanga 
Attachment 1 - Ward Street Project Goals 

Attachment 2 - Ward Street Project Goal Results 

Attachment 3 - Innovating Streets Ward Street Monitoring & Evaluation Report 

Attachment 4 - Option C 

Attachment 5 - Option D 

Attachment 6 - Option E 

Attachment 7 - Option  F 

Attachment 8 - HKIS Ward St Interim Treatment Optioneering Matrix 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Jason Harrison Authoriser: Eeva-Liisa Wright  

Position: Unit Manager City 
Transportation  

Position: General Manager 
Infrastructure Operations  

Report Name: Innovating Streets - Rostrevor Street 
 
Report Status Open  

Purpose - Take  
1. To update the Infrastructure Operations Committee on the findings from the Innovating 

Streets trial of Rostrevor Street. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) request staff bring this matter to a briefing/workshop for further discussion on the options, 
including indicative costs prior to coming back to a future Infrastructure Operations 
Committee meeting for a decision on an interim treatment of Rostrevor Street. 

Executive Summary - Whakaraapopototanga matua 
3. The recently completed trial on Rostrevor Street, between Norton Road and Tristram Street, 

was undertaken as part of the Innovating Streets for People Programme developed by Waka 
Kotahi NZ Transport Agency. 

4. The programme provided councils with a 90% funding assistance rate (FAR) as well as 
capability building support for successful applicants, including participation in a community of 
practice. 

5. The programmes vision is to enable quick testing and piloting of projects to transition streets 
to safer and more liveable spaces by demonstrating their value to the community. This is 
completed by live trialling and retrofitting streets to reduce vehicle speeds and create more 
space for people. 

6. The Rostrevor Street trial was conducted over a 2 ½ month period (12 April 2021 – 5 July 
2021). 

7. Evaluation of the trial showed that the Rostrevor Street project met most of its measured goal.  
The following goals were met: 

i. More attractive to more people and people stay longer on the street 
ii. Enhance community pride in the space 

iii. The West Town Belt ‘heart’ is experienced as one cohesive open space 
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iv. Raise awareness of mana whenua narratives amongst the wider community 
v. Demonstrate that street closure can be done safely and without significant 

congestion or parking impacts on wider network 
vi. Demonstrate that removal of on-street parking has neutral or positive impact on 

communities 
vii. Provide a safe place for people walking, biking, scootering, and skateboarding 

8. From the trial 4 options and 7 optional ‘add-ons’ have been identified for elected member 
consideration (refer to the ‘Options’ section of this report). 

9. Staff do not have a preferred option and are seeking Member guidance. It is proposed that the 
final Rostrevor Street design will be presented to a Member briefing/workshop (as 
appropriate) prior to seeking approval of the final design by the Infrastructure Operations 
Committee. 

10. Rostrevor Street interim and/or permanent design (dependant on committee approval) are 
currently unfunded within approved 2021-31 Long Term Plan budgets.  Consideration for 
funding will be required for any approved option. 

11. Any changes to the functionality of the street including parking restrictions and speed 
management changes will be required to be approved by the Hearing and Engagement 
Committee and will include completing the required engagement processes. 

12. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
13. In 2020 Kotahi NZ Transport Agency introduced a one-off Innovation fund to help local 

Council’s trial new street forms and share their vision. 

14. The programme aims to make it faster and easier to transition our streets to safer and more 
liveable spaces. The programme helps the Local Government sector plan, design and develop 
towns and cities by providing a toolkit of support options specifically targeted at retrofitting 
streets to reduce vehicle speeds and create more space for people. 

15. The fund provides councils with a 90% funding assistance rate (FAR) as well as capability 
building support for successful applicants, including participation in a community of practice. 

16. Waka Kotahi opened two application rounds (round one: closing 8 May 2020 and round 2: 
closing 3 July 2020). Following approval from the Infrastructure Operations Committee 26 May 
2020 meeting, Hamilton City Council made four applications in round one and were successful 
with two: Ward Street and Rostrevor Street. 

17. At the 24 March 2021 Hearings and Engagement Committee, the Committee resolved to: 

a) receives the report; and 

b) approves the temporary closure of Rostrevor Street between Norton Road and 
Tristram Street under the provision of the Local Government Act 1974 No 66, Schedule 
10, Clause 11(d) between 9am Monday 12 April 2021 and 9am Monday 5 July 2021 for 
the purpose of trialling the Innovating Street project. 

c) notes that following the completion of the Innovating Streets projects in Ward Street 
and Rostrevor Street further updates will be provided to the Infrastructure Operations 
Committee for final decisions on any long term designs. 
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18. As stated in the Hearings and Engagement Report, click here, the purpose of the temporary 
diversion of vehicles from a portion of Rostrevor Street is to test two things (refer pg 84): 

a)  how important Rostrevor Street is to the surrounding street network, including when 
Mill Street is closed for large events at FMG Stadium Waikato; and 

b)  whether new recreation-based uses will help to generate an enhanced park space. 
Improved access to this area will also introduced via installation of raised safety 
platforms at the Rostrevor/Tristram roundabout. 

Discussion - Matapaki 
Trial Period 

19. Development of the Rostrevor Street trial layout used a community co-design process and live 
testing on-street to improve amenity and vibrancy of the street, and to improve safety for 
everyone using it. 

20. Rostrevor Street (Norton Road – Tristram Street) was physically closed to all vehicle traffic 
from Monday 12 April 2021 and remained open to pedestrians, cyclists and other micro-
mobility users. 

21. A series of planned events was held in this space and play equipment (including seating) was 
installed to encourage people to use this space. 

22. The trial officially ended on Monday 5 July 2021 (9am) and Rostrevor Street was reopened to 
vehicle traffic.  Waka Kotahi permitted the street art to remain in place (on the carriageway) 
subject to a slow speed environment (30 km/h) being created.  Staff are monitoring vehicle 
speed and additional speed cushions have been installed to promote a slow speed 
environment. 

Project Goals & Results 

23. In reviewing this project there were 17 project goals for Rostrevor Street.  The goals are 
included as Attachment 1. 

24. Overall, data suggests that 7 of the project goals were met, while 1 goal was partially met, and 
another was ‘unclear’.  Evaluation of the remaining goals are yet to be completed.  A summary 
of the completed goals and those under evaluation are included as Attachment 2. 

25. Attachment 3 contains the Monitoring and Evaluation report completed for Rostrevor Street. 

26. Evaluation of the outstanding goals will be completed as part of an internal audit of this project 
to 1) understand the effectiveness of the project in achieving these goals, 2) lessons learnt, and 
3) what learnings/findings staff would like to feedback to the Agency. 

Options 

27. Following the completion of the Innovating Streets trial of Rostrevor Street (Tristram St – 
Norton Rd) staff have initially identified 4 options for Member consideration. 

28. With each option there is also a series of ‘Optional Add-Ons’ that can be considered. 

29. A detailed description of the options and optional add-ons is included as Attachment 4. A 
summary of these options and optional add-ons is provided below: 

Option Option Description 
Option 1 -  
 

Keep road open, return to Pre-Innovating Street layout 

Option 2 -  Keep road open, retain some elements of the Innovating Streets 

https://www.hamilton.govt.nz/AgendasAndMinutes/Hearings%20and%20Engagement%20Committee%20Open%20Agenda%20-%2024%20March%202021%20(Traffic%20Matters%20and%20Korikori%20Green).pdf
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Option 3 -    Keep road open, install separated cycle lanes and remove parking 
Option 4 -    Close road, consider long term status of the road 
Add on 
options -  

#1  Commuter Parking Charge  
#2   Raised Safety Platforms and Zebra Crossings at Tristram/Rostrevor 
 Intersection 
#3  Raised Safety Platform and Zebra Crossing mid block on Rostrevor Street 
#4  Introduce a separated cycle facility between Tristram Street and Victoria 
 Street 
#5  Raised Safety Platform and Zebra Crossing on left slip lane at 
 Tristram/Norton 
#6 Norton/King/Seddon/Rostrevor Roundabout Improvements for walking 
 and cycling 
#7 Changes to lanes and phasing of traffic signals at Tristram/Norton 

30. Staff do not have a preferred option and recommend that the matter be discussed further via a 
briefing/workshop prior to coming back to the Infrastructure Operations committee for final 
decision.  

Financial Considerations - Whaiwhakaaro Puutea 

31. Waka Kotahi/NZ Transport Agency approved a Total Project budget of $362,250 (which 
included a 15% contingency) for Rostrevor Street. 

32. HCC’s agreement with Waka Kotahi was that the agency would fund 90% of the agreed Total 
Project budget (i.e. $326,025) and the remaining 10% (i.e. $36,225) funded by Council. 

33. The cost-to-complete the Rostrevor St project is $441,321 which is $79,071 over budget.  
However the total project costs are overall below the allocated budget for both projects. 

34. The table below summaries the funding, budgets and project costs associated with delivering 
the Innovating Street Project for both Ward Street and Rostrevor Street. 

Innovating Streets Approved 
Funding 

Approved Funding  
(HCC Local Share) 

Approved Funding 
(Waka Kotahi) 

Approved Project 
Budget 

2020/21 - Total Innovating 
Streets  -  
26 May 2020 & 30 June 2020- 
Round 1 - Ward, Rostrevor, Grey, 
Victoria 

($149,000) $0 ($149,000) 

2020/21 - Total Reassigned 
Transport Improvement 
Programme: Ward Street 

($370,000) $0 ($370,000) 

Innovating Street Waka Kotahi 
Contribution $0 ($812,475) ($812,475) 

Approved Funding Total ($1,331,475) 

Innovating Streets Allocated 
Budget 

Allocated Budget 
(HCC Local 

Share) 

Allocated Budget 
(Waka Kotahi) 

Total Allocated 
Project Budget 

2020/21 – Innovating Streets 
Project: Ward Street (Co-funding 
Agreement) 

10% ($54,050) 90% ($486,450) ($540,500) 
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2020/21 - Innovating Streets 
Project: Rostrevor Street (Co-
funding Agreement) 

10% ($36,225) 90% ($326,025) ($362,250) 

Sub-Total (2020/21 Innovating Streets Co-funding Agreement) ($902,750) 

2020/21 – Reassigned Transport 
Improvement Programme: Ward 
Street Design 

49% - ($49,000) 51% - ($51,000) ($100,000) 

2020/21 – Reassigned Transport 
Improvement Programme:  Ward 
Street / Anglesea Street 
Intersection 

49% - ($58,800) 51% - ($61,200) ($120,000) 

2020/21 – Reassigned Transport 
Improvement Programme:   
Ward Street / Tristram Street 
Intersection 

49% - ($73,500) 51% - ($76,500) ($150,000) 

Sub-Total (2020/21 Reassigned Transport Improvement Programme) ($370,000) 

Allocated Budget Total ($1,272,750) 

Innovating Streets Project Costs Project Costs 

Innovating Streets Project – Ward Street (including development towards 
interim/permanent design) $808,337 

Innovating Streets Project – Rostrevor Street $441,321 

Total Project Costs $1,249,658 

Budget v Cost Diff. (Surplus) / Deficit ($23,092) 

Funding v Cost Diff. (Surplus) / Deficit ($81,817) 

35. Rostrevor Street interim and/or permanent design are currently unfunded within the 2021-31 
Long Term Plan budget.  Consideration for funding will be required for any approved option. 
Indicative costs for the options will be provided during the briefing/workshop.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. Staff confirm that staff recommendations comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

39. The recommendations set out in this report are consistent with that purpose. 
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Social 

40. The Innovating Street programme vision is to enable quick testing and piloting of projects to 
transition streets to safer and more liveable spaces by demonstrating their value to the 
community. 

Economic 

41. The Innovating Streets projects aim to create spaces that are attractive for people to visit and 
linger and potentially even attract visitors into Hamilton City and thereby support the local 
businesses in the vicinity  

Environmental 

42. It is unclear what environmental impact this project has had as it was not a specific project 
goal.  Indirectly, environmental impacts could be assessed against the following project goal: 

Project Goal Result 

Provide a safe place for people biking, 
scootering, walking, and skateboarding 

Goal met: Pedestrians felt safer during the 
daytime and crossing the road midblock on 
Rostrevor Street during the trial.  People were 
more likely to agree that Rostrevor Street was 
a safe place to cycle, during the trial.  The 
removal of motor vehicle traffic created an 
objectively safer environment for people 
walking, biking, scootering, and skateboarding 
during the trial. 

Cultural 

43. One of the project’s goals, that has been evaluated, was to ‘Raise awareness of Mana Whenua 
narratives amongst the wider community ‘.  From the monitoring and evaluation report it was 
noted that people were more likely to agree that they can see mana whenua/Maaori cultural 
heritage represented on Rostrevor Street and our Maaori cultural heritage should be 
represented on Rostrevor Street, during the trial. 

44. Other project goals yet to be evaluated include 1) Enhance mana whenua connection to place, 
and 2) Provide opportunity for mana whenua/Maaori involvement in co-delivery.  These goals 
will be assessed as part of our internal review. 

Risks - Tuuraru 

45. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

46.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

47. Community views have been captured as part of the co-design workshops (pre-trial 
implementation) and feedback surveys (during the trial). 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Rostrevor Project Goals 

Attachment 2 - Rostrevor Street Project Goal Results 

Attachment 3 - Innovating Streets Rostrevor Street Monitoring  Evaluation DRAFT Report 

Attachment 4 - HKIS Rostrevor Street Options 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: John Purcell Authoriser: Eeva-Liisa Wright  

Position: Parking – Team Leader  Position: General Manager 
Infrastructure Operations  

Report Name: Commuter Parking in Central City 2 hour free parking zone 
 
Report Status Open  

Purpose - Take  
1. This report provides the Infrastructure Operations Committee with information requested at 

the 8 June 2021 committee meeting, regarding the location and management of proposed 
commuter parking areas within precincts one and four of the current 2hr-free parking zones. 

2. To request that the Infrastructure Operations Committee makes a recommendation to Council 
to resolve a delegated fee range for the new on-street paid commuter parking product. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council and 
the Hearings and Engagement Committee) 
3. That the Infrastructure Operations Committee: 

a) receives the report;  

b) recommends that the Hearings and Engagement Committee approves the areas identified 
in the staff report (paragraphs 16-21), currently within the Central City Business District 2-
hour free parking, and Nisbett Street, as commuter parking areas (noting that the 
Hearings and Engagement Committee have the delegation to designate the commuter 
parting locations as per the Hamilton City Traffic Bylaw); and   

c) recommends that the Council approves on-street commuter parking areas have a parking 
fee and charge of $6 per space per day. 

Executive Summary - Whakaraapopototanga matua 
4. This report provides further information on the Commuter Parking initiative in the 2-hour free 

CBD parking zones one and four as requested by Elected Members at the 8 June 2021 
Infrastructure Operations Committee [Minutes]. 

5. Staff have identified the locations of the initial proposed commuter parking areas as Liverpool 
St, Harwood St, Nisbett St, Clarence St, Knox St and Grantham St.  The number of locations 
may grow over time as the market for on-street commuter parking develops. 

6. Staff propose to use an initial flat rate of $6 per space per day for commuter parking and that 
this will change into Demand Responsive Pricing (DRP) as the market matures and the demand 
is assessed. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
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7. Staff request that the Infrastructure Operations Committee recommend the Council to 
approve that a DRP price range be set by Council and that this be set at $6per space per day. 

8. Staff identify that commuter parking payments and adjacent time restricted activity will be 
monitored by the new Licence Plate Recognition vehicle. 

9. Staff identify the cost of on-street commuter parking deployment to be no more than$50,000 
and is a budgeted activity. 

10. Staff consider the matters in this report to have medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
At the 10 June 2020 Council Annual Plan meeting it was resolved that Council increases the 
budgeted revenue for Central City Parking by $400,000 with the increase being generated by 
commuter parking [Minutes]. 

11. The Central City Advisory Group considered the resolution and as part of the recommendation 
to the Infrastructure Operations Committee requested staff to investigate the reduction of 2 
hour free on-street car parks across the CBD parking area to enable the increased commuter 
revenue of $400,000. 

12. Staff had investigated approximately 250 parking spaces within the CBD 2-hour free parking 
zone that would be appropriate to convert to commuter parking spaces with the following 
reasons: 

i. the particular location was highly under-utilised; or 
ii. the location was already being significantly abused by commuter parkers; or 
iii. the current restrictions in place were not “fit for purpose” for the location. 

13. At the 8 June 2021 Infrastructure Operations Committee, it was resolved that staff were to 
report to the 17 August 2021 meeting defining the areas of Zones 1 and 4 that will be excluded 
from the 2-hour Free Parking Trial to facilitate the commuter parking initiative and that this 
project was to be operating by 1 October 2021 [Minutes]. 

14. Members also requested information regarding the cost to implement, how commuter parking 
would be managed and the steps that will be completed to have the project delivered. 

Discussion - Matapaki 
15. The following proposed commuter parking areas are deployed where long runs of parking 

spaces exist.  Generally, the commuter spaces will be deployed along one side of the street 
with gazetted time restricted parking being posted on the opposite side to continue to support 
parking turnover for local businesses and services. The high-definition graphics identifying 
restrictions will be reported to Hearings and Engagement as per normal. The initial commuter 
parking deployment areas recommended are: 

16. Liverpool St Nth and Nth Harwood St West (approx. 30 spaces) 

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20(Annual%20Plan)%20Open%20Confirmed%20Minutes%20-%2010%20June%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
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The confluence of Liverpool and upper Harwood St’s, currently under-utilised. NB: requests 
from 3 businesses have been received in the past for long stay parking in this area. 

17. Sth Harwood St East (approx. 25 spaces) 

 
East side of Harwood St between Rostrevor and London St’s, this site currently lies amid other 
commuter parking opportunities and is likely to escalate in price quickly after the Demand 
Responsive Pricing mechanism is initiated. Under-utilised with some time abuse occurring.  

18. Clarence St Sth (approx. 15 spaces) 
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Sth side of Clarence St, this locality is close to the courts where both abusive behaviour is 
prevalent and calls to accommodate longer stay parking is common.  

19. Knox St Sth (approx. 43 spaces) 

 
Angle parking along southern side of Knox St, convenient and likely to escalate in price quickly. 

 

20. Grantham St West (approx. 28 spaces) 
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West side of upper Grantham St, this area is highly “utilised” by corporate commuter parkers 
with few businesses in the area needing short term parking. Converting to commuter parking 
in this area makes the parking more “fit for purpose”. 

21. Nisbet Street Nth and Sth (approx. 31 spaces)  

 
22. The Nisbet Street location was not part of the original “2 hour free parking trial”. It was 

excluded based on the unknown future status of the street. Over the four years of the Parking 
Trial this street’s future use has become clearer.  

23. The 31 completely unrestricted, free, all day parking spaces at this location and its proximity to 
the CBD is now an anomaly in our network. 

24. These spaces have therefore been included in this report as and the change to the parking 
activity will be part of the Hearings and Engagement Committee process to gazette both the 
north and south sides of Nisbett street as paid commuter parking.  

25. Staff note that after the initial flat fee period, it is expected that this very convenient and 
highly utilised location will increase in price relatively quickly based on the DRP mechanism 
(described later in this report). 
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26. The initial deployment of these 6 locations with a total of 172 parking spaces (approx.) will be 
actively added to as demand identifies the desirable localities.  

27. To expedite the management of the commuter parking product (growth) it is recommended 
that future additions be made directly through the delegation of the Hearings and Engagement 
Committee. It is also recommended that regular updates on the magnitude and performance 
of the commuter product be made to the Operations Infrastructure Committee through the 
General Manager’s Report. 

28. The PayMyPark app will be used as the payment receiving mechanism for commuter parking 
revenue in the CBD. 

29. The Parking Compliance Team will monitor both the paid commuter parking areas and the time 
restricted parking in the vicinity to ensure that both payments and gazetted restrictions are 
being adhered to. 

30. Monitoring of the above will be by way of the newly commissioned Licence Plate Recognition 
(LPR) vehicle(s)  

 
31. The LPR vehicle will identify non-compliant events, these being non-payment use of commuter 

parking spaces and overstays in the surrounding time restricted spaces. These events will be 
digitally validated by Warranted Officers in the Parking Control Room at which time 
infringements will be electronically issued.  

32. Commuter parking is a new product for on-street parking in Hamilton. Development and 
subsequent income will follow the standard market drivers of supply and demand. 
Opportunities for more commuter parking are likely to be placed in front of Council in the 
future should conditions favour their deployment. 

33. Once the commuter parking areas are approved by this Committee, staff will engage with 
stakeholders in the local area through the standard gazetting process with final authorisation 
being made through the Hearings and Engagement Committee. 

Financial Considerations - Whaiwhakaaro Puutea 

34. Commuter parking should be introduced at a low tariff with the price increasing as uptake is 
experienced. The tariff is to be set by Council resolution as per the Hamilton City Traffic Bylaw 
2015. 
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35. At the 8 June 2021 meeting Elected Members and staff discussed options for rates for 
commuter parking areas, three opportunities existed, these were a schedule of prices by area, 
a flat fee and Demand Responsive Pricing (DRP). 

36. Staff recommended that two of these be used together, these were the initial flat fee rate of 
$6 per space for simplicity and customer attractiveness, and that Council sets a price range for 
on-street commuter parking that can be adjusted as the areas demand grows i.e. DRP. 

37. The new commuter parking product is expected to develop to include approximately 250 
parking spaces, should the occupancy of these spaces achieve 90% daily utilisation (business 
days) at a tariff of $6 per working day the revenue yielded would be >$350k. 

38. Staff recommend that the Infrastructure Operations Committee should recommend to Council 
that commuter parking be set for $6per day per space and that adjustments be made at 
appropriate intervals through the DRP mechanism. 

39. Price adjustment intervals are likely to differ between locations as desirability will fluctuate. 
Over time the true market rate for each location will be achieved. 

40. The price per space at each location will be identified primarily through the PayMyPark App, 
however a simple corresponding dollar figure can be added to the static signage if the 
Committee desires this.  

41. It is recommended that future price adjustments be made in $1 increments with $6 being the 
minimum tariff used for on-street paid commuter parking.   

42. For context with a 250 commuter carpark portfolio; for each full $1 avg increase, the yield 
would increase by nearly $60,000 pa. Should any additional commuter carparks be added to 
the portfolio (at the $6 tariff) these would yield approx $1,400 pa per space. 

43. The review of the Traffic Bylaw 2019 has proposed to, by resolution of the Council, delegate to 
the Chief Executive the authority to adjust pricing in certain on-street and off-street places as 
required. The Traffic Bylaw is proposed to be approved by the Council late 2021. 

44. Project costs to introduce paid commuter parking 

Type of Costs 21/22 Year 

Capital Expenditure Approved budget Costs incurred 

Parking signage $ $20,250 
PayMyPark App $ $5,500 
Engagement & Communications $ $15,500 
Contingency $ $6,500 
Total Capex $ $47,750 

Operating Expenditure   

There is no additional costs to 
operate 

$0 $ 

Total Opex $0 $ 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

45. Staff confirm that the recommended option complies with Council’s legal and policy 
requirements. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
46. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

47. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

48. The recommendations set out in this report are consistent with that purpose. 

Social 

49. The recommendation to implement commuter parking will assist the community through 
follow-on benefits derived from upcoming improvements in public transport and network 
efficiency initiatives. The planned changes will also promote a higher level of motorist 
compliance to the new commuter zones and those restrictions adjacent as gazetted by Council. 

Economic 

50. The commuter parking product will enable parking staff to better manage areas in the city 
where commuters risk parking in time enforceable areas to park for free, this currently 
negatively impact on surrounding services and businesses, preventing legitimate customers 
easy access to those businesses to trade. 

Environmental 

51. Commuter parking, through the setting of fees, will assist in the delivery of future modal shift 
initiatives including the increased uptake of public transport. At the discretion of Council, some 
of the commuter parking fees may be used to part fund or discount PT fares. Increased 
patronage of Public Transport provides significant environmental benefits to the city and 
community. 

Cultural 

52. The recommendations in this report progress an initiative that has previously been consulted 
upon, there are no amendments that have necessitated further engagement. 

Risks - Tuuraru 

53. With the deployment of paid commuter parking there is the risk that current commuters will 
move to adjacent free time restricted spaces and that this will negatively impact on businesses 
in the local vicinity. The parking team will be mitigating this risk by using the newly acquired 
LPR vehicles to not only check for commuter payments but also patrol the immediate areas to 
ensure time restrictions posted are being adhered to. 

54. Some business may feel that high-turnover parking is removed which could have an impact on 
their business.  In most of the areas proposed to change, there is still parking availability in the 
areas. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

55.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 
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Engagement 

56. Given the medium level of significance determined and the previous public engagement 
completed through the annual plan process the only future engagement required will be by 
through a targeted stakeholder engagement. The Hearings and Engagement Committee will 
have an overview of this.  

57. Paid commuter parking received a large number of submissions as part of the 2021-31 Long-
Term Plan process.  The submissions received primarily focused on the areas outside of the 
CBD which currently do not have timeframes.   

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Surya Pandey Authoriser: Chris Allen  

Position: Programme Manager City 
Wide Waters  

Position: General Manager 
Development  

Report Name: Treatment Plant Capacity Upgrades Programme Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on progress of the programme of major 

upgrades at the Water and Wastewater Treatment Plants. 

2. To seek the approval from the Infrastructure Operations Committee to award a direct 
appointment contract to Neuflow Ltd. to provide project and construction management 
services for the next phase of the Pukete Wastewater Treatment Plant Upgrade project, with 
an Approved Contract Sum of up to $500,000 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) approves the direct appointment of Neuflow Ltd. to provide project and construction 
management services for the next phase of the Pukete Wastewater Treatment Plant 
Upgrade project, with an Approved Contract Sum of up to $500,000. 

Executive Summary - Whakaraapopototanga matua 
4. Council has existing planned and funded projects to undertake significant upgrades of our 

existing water and wastewater treatment plants to meet water supply and wastewater 
treatment needs for our growing city.  

5. The Waiora Water Treatment Plant and Pukete Wastewater Treatment Plant are the City’s only 
water and wastewater treatment plants. Upgrades to these existing plants are critical to cater 
for growth and to maintain high levels of compliance. 

6. Construction and commissioning of a substantial upgrade to the wastewater treatment plant 
secondary treatment process including a new bioreactor, clarifier, chemical storage, and 
supporting infrastructure has recently been completed. 

7. The next stages of delivery at both the water and wastewater treatment plants includes: 
i. at the Water Treatment Plant - installation of a new membrane filtration system to 

increase plant sedimentation and filtration process capacity – plus associated 
infrastructure including a washwater system upgrade; 
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ii. at the Wastewater Treatment Plant - retrofit upgrade of the existing bioreactor 
treatment processes and upgrade of the plant inlet structure and screens; and 

iii. completion of treatment plant master plans to inform future upgrade requirements. 

8. Staff recommend that Neuflow Ltd. is directly appointed the contact to provide project and 
contract management services for the remainder of this works programme. Neuflow have 
extensive knowledge of the site and a demonstrated track record of successfully delivering 
similar complex and technical works in a live treatment plant environment. 

9. Staff consider the matters in this report have low significance in accordance with Council’s 
Significance and Engagement policy and that the recommendations comply with the Council’s 
legal requirements.   

Background - Koorero whaimaarama 
Waiora Water Treatment Plant Capacity Upgrade (Waiora 2) 

10. Hamilton city has one municipal water treatment plant (WTP) located on Peacockes Road – 
which draws water from the Waikato River and treats it to an appropriate standard to supply 
Hamilton with drinking water. 

11. The WTP currently has capacity to treat up to 105 million litres of water per day (MLD). In 
order to meet the water supply needs of our growing city as well as compliance requirements 
the Waiora 2 project will increase plant capacity to 140 MLD and also improve plant process 
resilience. 

12. As previously reported to the Infrastructure Operations Committee on 16 April 2020 and 19 
November 2020 and in accordance with the 2021-31 Long Term Plan, delivery of the Waiora 2 
project has been staged in three phases:  

i. Hamilton South Pipeline (Completed in 2017-2018) – provided improved WTP clear water 
storage capacity and enhanced network flow management;  

ii. Water Treatment Chemical Storage Upgrade (Completed in 2019-2020) – required to 
meet HASNO requirements and provide enhanced chemical storage capacity; and 

iii. Water Treatment Plant Process Upgrade (delivery 2021 to mid-2023) – capacity 
upgrade of the sedimentation and filtration process and associated plant infrastructure 
including a new washwater system. 

13. The current process upgrade (phase iii) is being delivered via a series of four separate 
construction contract packages as outlined in the report to the 19 November 2020 
Infrastructure Operations Committee meeting: 

Work Package 1 – Raw Water Pipeline (completed in August 2021):  
 installation of new pumps and pipeline to pump untreated water from the Waikato River 

to the sedimentation and filtration treatment process; 

Work Package 2 – Sedimentation and Filtration Plant (awarded – est. completion mid 2023) 
 design and installation of a new membrane filtration process train, including fabrication 

and commissioning;  

Work Package 3 – Civil and Structural (anticipate award late 2021 - est. completion late 2022) 
 construction of the buildings and above ground structures to support the sedimentation 

and filtration plant plus associated civil works including pipework and installation of a new 
sludge balancing tank and washwater system upgrade - required to manage and control 
consequential waste flows from the treatment process to the wastewater network; and 
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Work Package 4 – Electrical and Control (est. completion early 2023) 
 upgrade of electrical capacity and associated control systems to facilitate the process 

upgrade. 

Pukete Wastewater Treatment Plant Capacity Upgrade (Pukete 3) 

14. Hamilton City has one municipal wastewater treatment plant (WWTP) located on Pukete Road 
– which through which all the City’s wastewater is processed and treated prior to being 
discharged into the Waikato River. 

15. As continued city growth increases wastewater flows to the plant, additional treatment plant 
hydraulic capacity and process improvements are required to remain compliant with discharge 
consent requirements and expectations. 

16. Delivery of the Pukete 3 project in accordance with the 2021-31 Long Term Plan is planned to 
be delivered in three phases:  

Secondary Treatment Works (completed mid 2021) 
 provided new 5th bioreactor, 5th clarifier, chemical storage, chemical dosing facility, 

interstage pump station, and supporting infrastructure (refer Attachment 1); 

Bioreactor Retrofits (planned delivery in 2022 & 2023 winter seasons)  
 process improvement in existing basins to improve nitrogen removal required to increase 

resilience and to further increase compliance; and 

Inlet Works (delivery early 2022 to mid-2024)  
 upgrade of the existing inlet structure and screening facility to improve treatment 

performance at the head of the treatment process. 

Discussion – Matapaki 
Project & Contract Management Services 

17. Throughout recent delivery of the treatment plant upgrade programme Council have engaged 
suitably qualified and experienced external project and contract management resources via 
Neuflow Ltd. 

18. Neuflow Ltd have extensive existing knowledge of the project and site which they can leverage 
to successfully deliver this highly complex and technical project within the live treatment plant 
environment. 

19. With a successful track record of managing previous works at the WWTP and currently 
performing well on the Waiora 2 upgrade (existing and ongoing agreement in place for WTP 
works) it is recommended to engage Neuflow Ltd to provide project and construction 
management services for remaining WWTP bioreactor retrofits and inlet upgrade.  

WTP and WWTP Master Plans 

20. Integrated within the treatment plant upgrades programme is also additional planning works 
to further inform future treatment plant upgrade requirements beyond 2023 – known as 
master plans. 

21. The treatment plant master plans will take context of the Waikato metro spatial plan, sub-
regional infrastructure business case works, growth projections and other wastewater network 
interventions (such as increased wastewater conveyance or storage provisions) to further 
detail the scope and timing of further required upgrades or optimisation opportunities. 
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Financial Considerations - Whaiwhakaaro Puutea 

Waiora Water Treatment Plant Capacity Upgrade (Waiora 2) 

22. The total budget to deliver the Waiora 2 WTP Upgrade project is $39,586,000 as funded under 
CE15144 in the 2021-2031 10 Year Plan and as shown in the table below: 

 CE15144  Previous 
FYs  

2021/22 2022/23 2023/24 2024/25 Total 

Waiora 2 Water 
Treatment Plant Upgrade $11,682,000 $13,383,000*  $7,674,000 $4,880,000   $1,967,000 $39,586,000 

*Note $617k of 2021/22 budget (originally $14m in LTP) brought forward to offset additional expenditure in 2020/21 FY 

23. Current forecast Waiora WTP delivery costs are outlined below:  

Delivery Component  Forecast Cost 

Hamilton South Pipe (Complete) $4,977,000 

Chemical Storage Upgrade (Complete) $3,897,000 

Sedimentation and Filtration Plant (Packages 1-4) $20,200,000 

Washwater Upgrade  $3,340,000 

Waiora Treatment Plant Master Plan $989,000 

Other costs incl. design works, project 
management, contract management, consenting 
and quality assurance 

$2,613,000 

Project contingency value $3,570,000 

Current Waiora WTP Upgrade Forecast Total $39,586,000 

Pukete Wastewater Treatment Capacity Upgrade (Pukete 3) 

24. The total budget to deliver the Pukete 3 WWTP Upgrade project is $56,722,000 as funded 
under CE15117 in the 2021-31 10 Year Plan and as shown in the table below.  

 CE15117 Previous 
FYs  

2021/22 2022/23 2023/24 Total 

Pukete 3 Wastewater 
Treatment Plant Upgrade $32,694,000 $1,700,000 $11,433,000 $10,895,000 $56,722,000 

25. Current forecast Pukete WWTP delivery costs are outlined below:  

Delivery Component  Forecast Cost 

Pukete 3 Contract 16296 (Aeration Basin 5, 
Clarifier 5, Chemical Storage, IPS) (Complete) 

$32,694,000 

Aeration Basin (Bioreactors) 1 to 4 Retrofit $3,541,000 
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Upgrade 

Inlet Upgrade $19,387,000 

Pukete WWTP Master Plan $1,100,000 

Current Pukete WWTP Upgrade Forecast Total $56,722,000 

26. As delivery of the programme progresses it is anticipated there will be variances within project 
elements against budget allocations. Staff propose that ‘overs and unders’ are managed via 
reprioritisation within the Treatment Plant Upgrades programme and any positive variances 
are held within the programme as contingency until market pricing is understood and project 
cost risks have been closed. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

27. Staff confirm that the recommendations comply with Council’s legal and policy requirements 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

30. The recommendations set out in this report are consistent with that purpose. 

Social 

31. The increase in the treatment plants capacities caters for the growing population in the 
Hamilton City region and provides critical services to parks and recreation facilities to support 
community wellbeing. 

Economic 

32. The completion of the Treatment Plant Capacity Upgrades will provide added resilience and 
treatment capacity that meets our current and future demands, supports growth, and helps 
build a strong economy. 

33. Delivery of this project also provides employment outcomes and is a form of economic 
stimulus into the local economy and supply chain. 

34. A growing city will encourage investment opportunities by creating more employment and 
business growth.  

Environmental 

35. The treatment plant capacity upgrades are vital to ensure that environmental wellbeing is 
protected whilst achieving all relevant regulatory standards and strategies. 

Cultural 

36. Mana whenua have been involved in the treatment plant upgrade projects via a working group 
where regular hui are undertaken to discuss foremost matters. Further consultation and 
engagement with THaWK and Waikato-Tainui is ongoing. 
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Risks - Tuuraru 

37. The treatment plant upgrades are required to provide capacity to service city growth and meet 
compliance requirements.  If the works are not commissioned in a timely manner or suffer any 
delays, there is an increased likelihood of operational and compliance challenges. 

38. Current construction industry pressures including significantly escalating material supply costs, 
supply chain delays, large works programmes nationally and construction industry skills 
shortages could result in costs to deliver the programme exceeding budgets as allocated in the 
2021-31 Long Term Plan – subject to further cost estimate updates and market pricing. If 
realised, staff will report back to the Committee to seek further direction. 

39. Completing major construction works within a live and operational treatment plant 
environment could impact on existing plant infrastructure, operations and/or compliance 
during construction and commissioning. Managing this risk is a key focus throughout project 
delivery. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

41. Community views and preferences are already known to the Council through consultation of 
the 2021-31 10-Year Plan, and through project communications and engagement including 
public information sessions. No further engagement is required in regard to the matters in this 
report 

42.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Pukete 3 Wastewater Treatment Plant Upgrade - Construction Photos 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: Hamilton Traffic Bylaw Review - Statement of Proposal 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure Operations Committee of the Statement of Proposal 

for the Hamilton Traffic Bylaw review and to commence public consultation.   

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the draft Statement of Proposal document (Attachment 1 of the report) for the 
review of the Hamilton Traffic Bylaw along with the proposed Traffic Bylaw 2021 
(Attachment 2 of the report); 

c) approves public consultation from 23 August to 23 September 2021 on the draft 
Statement of Proposal for the review of the Hamilton Traffic Bylaw; and 

d) notes that the results of the public consultation will be presented to the Hearings and 
Engagement Committee which is tentatively scheduled for 2 November 2021. 

Executive Summary - Whakaraapopototanga matua 
3. The Hamilton Traffic Bylaw 2015 (the Bylaw) is due for review under the requirements of the 

Local Government Act 2002 (LGA). 

4. The 8 June 2021 meeting  of the Infrastructure Operations Committee [minutes] determined 
that the Hamilton Traffic Bylaw was the appropriate mechanism for addressing issues related 
to traffic management in Hamilton. This was subsequently approved by the 10 June 2021  
Council meeting [minutes].  

5. A Statement of Proposal (SOP) (Attachment 1) for public consultation on the review of the 
Bylaw has been developed along with a draft Hamilton Traffic Bylaw 2021 which is a track 
change copy of the 2015 Bylaw (Attachment 2). 

6. Two options are considered within the SOP and staff recommend Option 1 – Amend the 
Current Bylaw, as detailed in paragraph 23 below. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Draft%20Unconfirmed%20Open%20Minutes%20-%2010%20June%202021.pdf
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7. Subject to this Committee’s approval, these documents will form the basis of the public 
consultation that is scheduled for 23 August – 23 September 2021, in accordance with the 
Special Consultative Procedure set out in section 83 of the LGA. 

8. Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report. 

9. Staff consider that the recommendations comply with Council’s legal and policy requirements, 
including consultation requirements prescribed under the LGA. 

Background - Koorero whaimaarama 
10. Section 158 of the LGA requires a local authority to review a bylaw “no later than 5 years after 

the date on which the Bylaw was made”.  The Bylaw was adopted by Council on 26 February 
2015 [minutes]. If the Bylaw is not reviewed within the specified timeframe, the Bylaw will 
automatically be revoked in March 2022 as per section 160A of the LGA. 

11. Under Section 155 of the LGA, before commencing the process for making a bylaw, a local 
authority must determine whether a bylaw is the most appropriate way of addressing the 
issues associated with vehicle control, other transport modes and parking within Hamilton.  

12. Continuing to have a bylaw to manage traffic, allows Council to continue to apply legally 
enforceable rules to manage the community’s concerns in relation to traffic management. 

13. The 8 June 2021 meeting of the Infrastructure Operations Committee considered a 
Determination report for the Hamilton Traffic Bylaw 2015 review and resolved: 

 b) recommends that the Council: 

i) approves Option 1 as outlined in the staff report, in that it determines that a Hamilton 
Traffic Bylaw is the most appropriate mechanism for addressing issues related to 
traffic management in Hamilton; and 

ii) approves the review of the Hamilton Traffic Bylaw 2015, including the preparation of 
a Statement of Proposal and a revised draft Traffic Bylaw subject to i) above being 
approved by the Council. 

14. The recommendation was subsequently approved at the 10 June 2021 Council meeting 
[minutes]. 

15. The purpose of the Bylaw is to protect the public from nuisance and protect, promote, and 
maintain public health and safety. This is through setting the requirements for parking, 
establishing standards for activities within the road reserve and general control of vehicular or 
other traffic. 

16. The Bylaw covers Garden Place, transport stations (e.g. Rotokauri Transport Hub) and any road 
in Hamilton City Council's district including State Highways controlled by Waka Kotahi New 
Zealand Transport Agency. 

17. It is important to note that the scope of the Traffic Bylaw 2015 review does not include any of  
the Traffic Bylaw registers (pages 16- 48 Hamilton Traffic Bylaw 2015). These registers are 
referenced as part of the Traffic Bylaw 2015 rather than forming part of it.  The registers are 
regularly updated via the Hearings and Engagement Committee. 

18. Speed limits are also excluded as they are addressed in the Speed Limit Bylaw 2018. 

19. The following diagram illustrates the role that the Bylaw plays in allowing Council to regulate 
the use of the transport corridor:  

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Meeting%20-%20Confirmed%20Minutes%20-%2026%20February%202015.pdf
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173416.html
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%208%20June%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Draft%20Unconfirmed%20Open%20Minutes%20-%2010%20June%202021.pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/bylaws/Documents/Hamilton%20Traffic%20Bylaw%202015%20including%20registers%20(updated%20March%202017).pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/bylaws/Documents/Hamilton%20Speed%20Limit%20Bylaw%202018%20amended%20December%202020.pdf
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Diagram: role of the Traffic Bylaw in the operation of the transport corridor 

Discussion - Matapaki 
20. Early engagement on the proposal to review and update the Bylaw has been completed with 

the following key stakeholders:   

i. Waikato-Tainui and Te Haa a Whenua Kirikiriroa  
ii. CCS Disability Action 
iii. Living Streets Aotearoa 
iv. Generation Zero 
v. Bike Waikato 
vi. Blind Foundation 
vii. Disabled Persons Assembly 
viii. Age Concern 
ix. Go Eco 
x. Parents of Vision Impaired NZ Inc 
xi. HCC Disability Advisor 
xii. Automobile Association (AA) 
xiii. NZ Police 
xiv. Road Transport Association 

21. There has been minimal feedback received from the key stakeholders as a result of the early 
engagement.  The table below sets out the feedback received and how this has been dealt 
with: 

Feedback How we have responded to the feedback 
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Options 

22. Staff have assessed that there are two reasonable and viable options for the Infrastructure 
Operations Committee to consider at this stage in the process: 

• Option 1 - (recommended) Approve the SOP, draft proposed bylaw and agree to 
progress to public consultation; or 

• Option 2 - Do not approve the SOP, draft proposed bylaw and do not agree to Public 
consultation. 

23. Staff recommend Option 1 because it allows for the Bylaw to be amended to incorporate the 
following: 

i. recent and proposed legislative changes and case law, e.g. Accessible Streets Regulatory 
Package; 

ii. technology advancements; and 

iii. increased clarity in the bylaw for ease of interpretation and effective administration. 

24. A draft SOP for the review of the Hamilton Traffic Bylaw 2015 has been prepared.  This 
document along with a draft Hamilton Traffic Bylaw 2021 showing tracked changes to the 2015 
version of the bylaw are proposed to form the basis of the public consultation. 

Financial Considerations - Whaiwhakaaro Puutea 

25. The total cost to complete the review on the Bylaw including adopting a revised Hamilton 
Traffic Bylaw and any anticipated consultation will be approximately $30,000-$35,000.  This is 
a regular planned operating activity funded through the Long-Term Plan and is included within 
existing operating budgets.   

26. The total costs will include staff time, legal review, consultation and advertising. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

27. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed in May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

Clarification on section 15.1 (Light 
Vehicle Prohibitions) of the current 
bylaw.  

Clarified that this is only used in response to NZ Police 
requests to address illegal and inappropriate 
behaviour – generally in industrial subdivisions.  
Proposed prohibitions are consulted upon with the 
businesses and property owners.  
No change/consideration needed on the bylaw.  

The Bylaw refers to Cycles, but no 
other micro mobility devices. 
Would like these additional modes 
of transport to be included in the 
Bylaw review. 
 

We have revised our definitions within the proposed 
bylaw and have  
1. Included new definition ‘transport devices’ to 

cater for the new forms of micro-mobility devices 
and  

2. Made minor changes to current definitions to 
better represent the recent legislative changes 
and the proposal included in the Accessible 
Streets Regulatory Package. 
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29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

30. The recommendations set out in this report are consistent with that purpose. 

Social 

31. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

32. The review of the Bylaw is an opportunity to consider how traffic can be managed to ensure 
Hamilton continues to be a great place to play and be active and that its community remains 
accessible, safe and healthy. 

33. The review will also ensure that a revised Hamilton Traffic Bylaw is available as a tool for 
community education on the impacts of traffic management, pedestrian movement, sustaining 
networks and further improving safety. 

34. The Bylaw is intended to provide guidance for staff, and regulations for the community, on 
best-practice traffic management to create a safe and healthy environment within the city. 

Economic 

35. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

36. The revised bylaw will continue to minimise the impacts on the traffic network, subsequently 
minimising reactive upkeep and maintenance costs.   

37. It is not considered that the review of the Bylaw will be inconsistent or contrary to economic 
wellbeing outcomes. 

Environmental 

38. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

39. The review of the Bylaw will ensure that the transport network continues to be operated as 
efficiently as possible thereby minimising the adverse effects on the environment.  The Bylaw 
also formalises the use of parts of the transport corridor for sustainable transport modes.  

Cultural 

40. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

41. Early engagement has been completed with THaWK and further engagement will be 
undertaken as part of the formal consultation process along with Ngaati Wairere. 

Risks - Tuuraru 

42. If the recommendation is not adopted, and staff cannot proceed to public consultation, there 
is a risk that the timeframe for review will not be met and the Bylaw is automatically revoked 
under the provisions of the LGA. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

43. Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significant of the recommendation 
in this report. 
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Engagement 

44. Early engagement has been undertaken with key stakeholders as outlined in paragraph 21 of 
this report. These stakeholders will also be included in the formal consultation process and will 
be specifically invited to make formal submissions on the proposal. 

45. There is a statutory requirement to consult in accordance with the Special Consultative 
Procedure as set out in section 83 of the LGA.  

46. Staff will invite the public and stakeholders to provide formal feedback through the public 
consultation from 23 August to 23 September 2021 so that their views can be captured on the 
proposal to review and update the Bylaw. 

47. Feedback forms and a copy of the Statement of Proposal will be available from all Hamilton City 
Libraries, and from the Ground Floor reception of the Council’s Municipal Building in Civic 
Square.  The Statement of Proposal will also be made available via the ‘Have Your Say’ section 
of the Hamilton City Council website with the ability to complete feedback online via this 
facility. 

48. Submitters also have an opportunity to present their views in a spoken form at the Hearings 
and Engagement Committee at a hearing tentatively planned for 2 November 2021. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Proposal for the Review of the Hamilton Traffic Bylaw 2015 

Attachment 2 - Draft Hamilton Traffic Bylaw 2021 Marked Version 

Attachment 3 - Draft Hamilton Traffic Bylaw 2021 - Clean Version 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: Infrastructure Operations General Managers Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and items 

which need to be brought to the Committee Member’s attention, but which do not necessitate a 
separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report;  

b) notes that the funding allocated in the Low Cost Low Risk – Walking and Cycling programme 
will be amended to accommodate the improvements in the Enderley Area including speed 
limit changes on Mardon Road and Insoll Avenue and installation of a raised safety platform 
and associated works at the Mardon Road shops at a total cost of $130,000; and 

c) notes that future work in the Enderley Area will be aligned and considered through other 
proposed 2021-31 Long-Term Plan projects.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure Operations Committee Members on activities, 

actions or projects contained within the plans or strategies for which this Committee and the 
relevant General Manager have responsibility over and for which significant progress has been 
made.  

4. The following updates are included in this report: 

i. Land Transport Rule: Setting of Speed Limits 2021 Consultation  

ii. Worley Place Shared Zone – options for future changes 

iii. Transport - Low-Cost Low-Risk Programme Update 

iv. Trial of 30km/h variable speed limit signage for schools  

v. Biking and micro-mobility connectivity update 

vi. Hamilton Transportation Corridor Maintenance and Renewal Contract update 
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vii. Project Watershed 2020/21 1-Year Plan and Quarter Four Report to Waikato Regional 
Council 

viii. Rubbish and Recycling Service update  

Land Transport Rule: Setting of Speed Limits 2021 Consultation  
5. As noted in the 8 June 2021 General Managers Report to the Infrastructure Operations 

Committee, Waka Kotahi NZ Transport Agency (Waka Kotahi) consultation on a proposed new 
rule enabling an improved approach to speed management planning on New Zealand roads 
closed on 25 June 2021.   

6. Referred to as the ‘Land Transport Rule: Setting of Speed Limits 2021’ once signed, this proposed 
Rule will replace the Land Transport Rule: Setting of Speed Limits 2017. 

7. A copy of the consultation documents can be viewed here. 

8. Due to the timing of the submission, the resolution made at the 8 June 2021 Infrastructure 
Operations Committee meeting (via the General Managers report - Item 14), was: 

 “That the Infrastructure Operations Committee delegates the Chair and Deputy Chair of 
Infrastructure Operations to work with staff to develop and finalise the Hamilton City Council 
submission on the Land Transport Rule: Setting of Speed Limits 2021 consultation document to be 
sent to Waka Kotahi NZ Transport Agency by 25 June 2021, noting that the approved submission 
will be uploaded to the Hamilton City Council website”.  

9.  The final draft document was circulated to all Elected Members prior to its submission with 
Waka Kotahi and a copy of the final submission is included in this report as Attachment 1 for 
reference.   

Worley Place Shared Zone – options for future changes 
10. The 12 May 2021 of the Central City and River Plan working group meeting considered options 

for potential changes to the operation of the Worley Place shared zone following a request from 
Mayor Paula Southgate.  It was agreed that these options would be formally considered at the 17 
August 2021 Infrastructure Operations Committee meeting. 

11. Due to the high workloads of staff implementing and completing other projects, this report has 
been delayed until a future 2021 Infrastructure Operations Committee. 

12. In the meantime, staff have meet with the Hamilton Central Business Association Manager to 
gain their thoughts on the options and have traffic and pedestrian surveys being undertaken of 
the area.  

Low-Cost Low Risk Programme Update 
13. The Low-Cost Low Risk programme was approved at the 27 April 2021 Infrastructure Operations 

Committee (Minutes) with a request made by Elected Members for staff to consider inclusion of 
improvements in the Enderley area that had been identified by the Te Papanui Enderley 
Community Trust (Community Trust).   

14. The locations of the requested improvements made by the Community Trust are shown in the 
map below: 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%208%20June%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%208%20June%202021.pdf
https://www.nzta.govt.nz/about-us/consultations/land-transport-rule-setting-of-speed-limits-2021-consultation/
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Unconfirmed%20Minutes%20-%2027%20April%202021.pdf
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Map of requested improvements in Enderley Area from Community Trust 

15. Staff have assessed the proposals put forward by the Community Trust and met with them to 
discuss their ideas and concerns and to consider the potential work programme that could be 
developed to achieve the desired outcomes in the area.   

16. Kāinga Ora and Council staff have been working to establish a Fairfield-Enderley Urban 
Development Partnership (the Partnership) consisting of iwi and mana whenua, community, local 
and central government, and other stakeholders, to develop a programme that aims to achieve 
outcomes that meet the aspirations of the community.  This is likely to include a lot of changes to 
the roading network to improve the safety and accessibility as requested by the Community Trust 
and potentially will result in the removal of any work that we may completed in this financial 
year via a Low Cost Low Risk programme of work. 

17. At the 29 July 2021 Strategic Growth Committee (Item #10), staff recommended that the 
committee approve the scope of works and partnership approach to deliver the Fairfield-
Enderley Urban Development Partnership and include the initiative as a work stream reporting to 
the District Plan Committee. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2029%20July%202021.PDF
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18. While the outcomes that will be achieved via improvements proposed by the Community Trust 
are well aligned with the future planning for the area to improve accessibility, safety and support 
mode choice, it is the timing of implementation that requires more careful consideration to 
ensure that any improvements are not short-lived.  

19. Staff are currently conducting high level infrastructure assessments including transport, three 
waters, and social and community infrastructure. The outcomes of these assessments will 
support Kāinga Ora in the development of an Investment Plan for the Partnership. 

20. It is therefore proposed that the implementation of the improvements requested by the 
Community Trust be considered in the following workstreams: 

i. Projects to be implemented in the current (2021/22) financial year 

ii. Projects to be included in complementary projects (eg Eastern Pathways – Schools Link) 

iii. Projects to be considered in the Investment Plan for delivery via the Partnership.  

Projects to be implemented in the current (2021/22) financial year 

21. The speed limit for the majority of the streets in this area have already been lowered to 40km/h, 
but both Insoll Avenue and Mardon Road have yet to be changed.  The Speed Management Plan 
does indicate that these roads are expected to be 40km/h so it will be a relatively simple process 
to get these changed in conjunction with some signage and roadmarking to support/reinforce 
these lower limits. The estimated cost for completion of these works is $10,000.  

22. It is also proposed to install a raised safety platform, lighting improvements and an upgrade of 
the planting outside the Mardon Road shops.  This crossing facility provides a key link through 
the community via the walkway to the north and will improve pedestrian safety and accessibility 
while also reinforcing the proposed lower speed limit of 40km/h.  The estimated cost for 
completion of these work is $120,000.  

23. In order to accommodate the proposed work above ($130,000) within the existing Low-Cost Low-
Risk Walking and Cycling budget for the 2021/22 financial year it is proposed that the following 
changes to the programme be approved:  

Project Current budget 
2021/22 

Proposed  
contribution 
to Enderley 
Area project  

Revised budget 
2021/22 

Tactical Urbanism City Wide $50,000 $50,000 $0 

New Footpath Programme $200,000 $70,000 $130,000 

Projects to be included in complementary projects (eg Eastern Pathways – Schools Link) 

24. The Eastern Pathways – Schools Link (Schools Link) project is being progressed and the Business 
Case has been presented to Waka Kotahi NZ Transport Agency (Waka Kotahi) for consideration 
and approval by their Board. 

25. This project will include improvements to each of the side roads along the Peachgrove Road and 
Hukanui Road corridors to improve safety and accessibility for pedestrians and cyclists.  These 
improvements will provide key ‘gateway’ opportunities for the Enderley and Fairfield transport 
networks that connect into the Schools Link project.   
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26. Delivery of these changes via the Schools Link project will enable the improvements to provide 
the cohesive and consistent look and feel required for the Schools Link project to be successful.  
It is expected that as a minimum this will include raised safety platforms at the following 
intersections with Peachgrove Road: 

i. Tennyson Road 
ii. Mardon Road 
iii. Insoll Avenue 
iv. Springfield Crescent 

27. Opportunities for additional improvements also exist via other programmes of work eg Biking 
and Micro-mobility and the Eastern Pathways Connections.  The details of the actual work and 
timing would be heavily influenced by the development of the Investment Plan for this area. 

Projects to be considered in the Investment Plan for delivery via the Partnership.  

28. It is anticipated that a significant investment in infrastructure will be required to enable greater 
urban density and improved community outcomes.  Delivery of this infrastructure will generally 
result in an almost complete rebuild of the transport network – which provides the opportunity 
to create more suitable spaces and safe facilities for pedestrians, cyclists and those with mobility 
needs. 

29. Finally, it is noted that at this stage the co-investment funding from Waka Kotahi for the Low Cost 
Low Risk programme for the next three years (2021 LTP) has yet to be confirmed.  Early 
indications from Waka Kotahi are that there is likely to be a shortfall between the funding that 
we have requested and that which will be approved in the National Land Transport Programme 
for 2021-2024. 

30. Further updates to the Infrastructure Operations Committee and Finance Committee as 
appropriate, will be provided once the co-investment levels have been announced and the 
impact on the Transport Activity capital programme has been assessed. 

Trial of 30km/h variable speed limit signage for schools  
31. Hamilton City Council has been invited to be part of a Waka Kotahi NZ Transport Agency trial of a 

30km/h variable school speed limit sign alongside three other Road Controlling Authorities in NZ. 

 

 
The signs are ‘static signs’ i.e., not electronic and 
are based on the signs that are used in 
conjunction with the electronic 40kph speed limit 
signs as shown to the left. 
 
The outcome of the trial will inform the 
development of the new national standard for 
signage at schools which is proposed as part of 
the Speed Limits Rule review. 
 

 

32. Four schools in Hamilton have been identified as candidates from within existing permanent 
40kph safer speed areas and staff are currently working through the final details with Waka 
Kotahi. The potential sites are: 

i. Aberdeen School – Aberdeen Drive and Courtney Ave  
ii. Rhode Street School – Rhode Street  
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iii. Te Totara Primary School – Hector Drive  
iv. Hamilton West School on Hammond Street  

33. The requirement from Waka Kotahi is that the mean speed data of the schools had to be no 
more than 37kph during school pick up/drop-off times. 

34. It is proposed to start consultation with the schools, residents/property owners and key 
stakeholders in the first week of August before presenting to the September 2021 Hearings and 
Engagement Committee.   

35. The trial will run from early October through to December 2021 and will require ongoing 
monitoring of the speeds through these sites. If the signage is not considered successful, Council 
will need to determine other appropriate methods which could include installation of electronic 
30km/h signage (not preferred) or installation of a permanent 30km/h speed limit.   

Crosby Road Safety Improvements  
36. The recent engagement process completed about planned safety improvements for Crosby Road 

generated considerable interest from the community and emergency services.  The feedback 
received identified a range of issues and ideas for staff to consider. 

37. Staff recommend taking some time to reflect and review the current design options considering 
the feedback received from this engagement.  This time will enable staff to find workable 
solutions that meet the project objectives but appeases, as best as possible, the concerns raised. 

38. A follow up letter has been delivered to the community summarising the feedback received and 
next step of further investigation, which the community will be consulted on.   

39. As a result, staff recommend a delay in presenting a preferred option to the August 2021 
Infrastructure Operations Committee to a future Infrastructure Operations Committee.  

40. Staff will continue report to a future Infrastructure Operations Committee meeting on progress. 

Biking and micro-mobility Connectivity update 
41. Full details of biking and micro-mobility connectivity activities can be found in Attachment 2 of 

this report.  Elected Members have been previously updated on many of these activities via the 
weekly Executive Updates: 

i. Biking & Micro-Mobility Business Case 
ii. Cycle Wands  
iii. Anzac Parade/ Victoria Bridge / Grey Street 
iv. Central City Bike Parking 
v. Victoria Street / Claudelands Road Traffic Signals - Cycle Improvements  
vi. Claudelands Road/Grey Street/Heaphy Terrace/Brooklyn Road/O’Neil Street Intersection  
vii. Cyclist Foot Rails  
viii. Bike Parking 
ix. Local Cycle Path – St James/Huntington  
x. Bryce Street Western Rail Trail to Claudelands Connection 
xi. Westside Biking Connections 
xii. Cycle Data 

Electric Vehicle Charging 
42. Staff are determining viable partnership opportunities regarding Electric Vehicle (EV) charging 

stations throughout the city including at Hamilton City Council venues and using our public 
places. 

43. Staff will also work alongside Waikato Regional Council and look at future alignment of their 
Regional Charging Plan. 
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44. Once details are confirmed, staff will report back to the Infrastructure Operations Committee. 

Hamilton Transportation Corridor Maintenance and Renewal Contract 

45. Staff have commenced work in preparation for the renewal of Contract No 12080 Hamilton 
Transportation Corridor Maintenance and Renewal.   

46. This contract which commenced in 2013 has been delivered via the Infrastructure Alliance, a 
‘Collaborative Working Agreement (CWA) between Hamilton City Council (HCC) and Downer New 
Zealand.  This agreement is now in its final two years of the 10 year contract term ending on the 
30th June 2023. 

47. The Infrastructure Alliance provides planning, programming, onsite delivery, updating of the 
asset information for the operation, maintenance, and rehabilitation/renewal activities for the 
Hamilton City transportation corridor.  

48. Work is now underway to review and update the existing contract model to a similar 
‘collaborative-style’ contract that will clearly define the scope of works and levels of service, 
whilst allowing for innovation, enabling efficient contract delivery through clear governance and 
reporting, and providing for transparent pricing to deliver optimal outcomes within the approved 
2021-31 Long Term Plan. 

49. The renewed draft contract document set, now being called the Collaborative Corridor 
Agreement (CCA), is currently being developed and drafted.  

50. From August 2021, staff will begin market engagement to inform the existing supply market of 
this new contract opportunity and receive market feedback to inform the draft contract 
documentation. 

51.  Commencement of the sourcing activity to select a supplier for the contract will begin in 2022. 

52. Updates will continue to be provided via Executive updates and reported to the Infrastructure 
Operations Committee as staff progress through this contract procurement process 

Project Watershed 2020/21 1-Year Plan and Quarter Four Report to Waikato 
Regional Council 
53. The Project Watershed Service Level Agreement (SLA) is a formal agreement between Waikato 

Regional Council (WRC) and Hamilton City Council (HCC), relating to the management of the 
Waikato River and its catchments that fall within the boundaries of the 'Central Zone'. 

54. Under this agreement HCC provide services on behalf of Waikato Regional Council with a focus 
on river management, soil conservation and flood protection.  

55. The Services council provide on behalf of WRC under the Project Watershed SLA are pursuant to 
an agreed 10 Year Plan and confirmed annually through the provision of an agreed 1 Year Plan. A 
copy of the agreed 1-year plan for the 2020/21 financial year can be found in Attachment 3 of 
this report. 

56. A requirement of the SLA is that HCC provides a quarterly report to WRC on progress achieved in 
providing services and delivering on the agreed 1 year.  The report for quarter four (April to June 
2021) was submitted to WRC on 23 July 2021 and can be round in Attachment 4 of this report. 

57. Overall, the agreed programme of work was delivered on time, to scope and budget. 

58. Discussions continue with Waikato Regional Council (WRC) staff regarding the appropriate 
approach to enable Hamilton City Council representation on the WRC Integrated Catchment 
Committee.  An update on this will be provided via Executive Updates and via GM updates to 
future Infrastructure Operations Committees. 
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Rubbish and Recycling Service Update  
Kerbside Service 

59. The kerbside service is continuing to operate as expected up to end of June 2021.  

60. The number of missed collections for the 3 months - April to June 2021 has been the lowest 
quarter since the new service started with an average of 346 missed collections per month. 
During this quarter our contractor emptied 1,353,161 bins, with 1039 missed collections reported 
which is a 99.92% completion rate.  

61. The contractor is still reporting approximately 14.5% of all missed collections are due to the 
residents not putting their bins out by the 7am start time.  

Diversion 

62. Diversion rates remain strong with June 2021 recording 54% diversion. The financial year 
2020/2021 has diversion at 51.26%, compared to 21.28% the previous year. Presentation rates 
on the food bin remain strong with 55% of households presenting each week.  

 

Contamination in yellow recycling bin 

63. Staff continue to monitor contamination of the yellow mixed recycle bin. At the time of writing 
this report staff had started enforcement under the Waste Management and Minimisation Bylaw 
2019 with 176 dwellings receiving a written second warning, 51 dwellings receiving a third and 
final notice, and of these 24 have had their yellow bins removed for the three-month suspension 
period.  

64. Residents that have had their yellow bins removed are able to take their recycling free of charge 
to the Lincoln Street Resource Recovery Centre.  After three months, residents are able to apply 
for their bins to be reinstated. 

Waste audit  

65. The waste audit of the composition of kerbside rubbish was undertaken at the end of March 
2021.  

66. The waste audit involved a team of four collecting, sorting, and weighing approximately 420 kg of 
kerbside rubbish every day for three days. Each day of the audit, a sample that included the 
contents of 50 Council 120-litre rubbish wheelie bins was collected from the kerbside of 
residential properties.  
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67. Preliminary results from the audit show the following average amount of waste volume:  

i.  March 2021 - 8.74 kg per household per fortnightly collection.   

ii. 2017 - 8.54 kg per household per weekly collection.   

A 49% reduction in the average amount of rubbish being disposed of per household. 

68. The second audit is scheduled for September 2021. 

69. The below graph provides a summary of the preliminary results of the first audit. 

 
 

Lincoln Street Resource Recovery Centre – upgrades and safety improvements 

70. As part of the upgrades and safety improvements of the Lincoln Street Resource Recovery 
Centre, the perimeter fence has now been completed. 

71. EnviroWaste are currently exploring options for improvements to the entrance way to the 
Lincoln Street site to reduce traffic build up and provide streamlined flow of traffic to the 
recycling drop off area and the reuse store.  

Hamilton Organic Centre (HOC) 

72. Council’s contractor EnviroWaste took over operation of the Frankton-based Hamilton Organic 
Centre facility on 1 July 2021 as part of the kerbside collection contract. The centre was closed 
from midday (12pm) 30 June 2021 to 10am on 1 July 2021 to allow for the transition.  
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73. Green waste collected at the facility is taken to Hampton Downs and mixed with Hamilton’s 
kerbside food scraps to be turned into compost (Tronpost). EnviroWaste will have Tronpost 
available for sale to the public at the HOC from early August 2021. 

Tronpost 

74. The first truckload of Tronpost, (compost made from Hamilton’s kerbside food scraps), was 
delivered to Caro Park in Fairfield. The delivery was the outcome of an ongoing relationship 
between Council and Progress to Health, a 25-year-running non-government organisation, 
supporting people with their mental health conditions. 

75. The Tronpost is being used in the transformation of the old bowling green into a community 
garden. The community garden will provide an activity area for the community to enjoy. 

76. A media release on the delivery of the Tronpost has already generated interest from other 
community groups and the public. 

Household Hazardous Waste Event update 

77. Hamilton City Council partnered with Waikato Regional Council to provide a Waste Drop-off 
event for Hamilton residents on Saturday 22 May 2021.  

78. The event had a great response from Hamiltonians with 171 registering for the event. Over 750 
items were dropped off on the day, totalling 3396 kilograms. 

Construction and Demolition Waste 

79. Hamilton City Council (HCC) organised two events to engage and inspire the wider Hamilton 
Construction and Demolition (C&D) industry around waste reduction. Both events were held on 
Wednesday 30 June 2021. The first event was held at Placemakers, Te Rapa for builders, the 
second event later in the day at Panama House for the development sector. 

80. Both events were well attended, with 30 attending the morning session and afternoon session at 
capacity (50).  

81. The intent of the event was to provide attendees with a better understanding of waste and the 
tools, connections, and ideas they need to reduce waste. This is an action under the Waste 
Management and Minimisation Plan. 

82. The events also provide HCC with insight and understanding of the needs of the industry to 
continue the journey of C&D waste reduction.  

83. In addition, the events included the introduction of a specific webpage being developed on the 
website Fightthelandfill.co.nz, the page will feature a series of tools and resources to help people 
in the industry plan and manage for waste minimisation when designing, building, and 
developing. This includes a handy calculator that can help guide developers when thinking about 
how much space is required for rubbish and recycling storage when designing a residential 
dwelling.  

84. Both sessions were videoed to enable access for those that couldn’t attend, the videos will be 
made available on a private channel via Youtube. 

Communication/Education 

85. Elected Members, staff and representatives from EnviroWaste gathered to celebrate the opening 
of Hamilton’s new waste minimisation education room on the 31 May 2021.  The purpose-built 
room located at Hamilton’s Materials Recovery Facility on Sunshine Avenue, will be used to help 
educate school and community groups about the city’s new kerbside service while promoting 
positive behaviour change around waste minimisation. 
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86. Staff presented to a group Kainga Ora Tenancy Managers on 5 July 2021, the purpose of the 
presentation was to ensure the tenancy managers are informed on the requirements of the new 
kerbside service, illegal dumping and what actions will be taken by HCC in regard to non-
compliance, in turn the Tenancy Managers can help with the education of their tenants.  

Waste Levy Audit 

87. As part of the Ministry for the Environment’s (MfE) programme of audits across Territorial 
Authorities and Disposal Facility Operators, Hamilton City Council was audited by Deloittes in 
April 2021 in order to assess whether obligations and duties under the Waste Minimisation Act 
2008 (WMA) and associated regulations are being met.  
 

88. The audit identified full compliance with HCC’s obligations under the Waste Minimisation Act, 
with no areas for improvement or corrective actions identified.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

89. Staff confirm that the staff recommendation complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
90. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

91. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

92. The recommendations set out in this report are consistent with that purpose. 

93. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only.  

Risks - Tuuraru 

94. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
95. Staff have considered the key considerations under the Significance and Engagement Policy and 

have assessed that the recommendations in this report have a low level of significance and no 
engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC Submission on the draft Land Transport Rule: Setting of Speed Limits 2021 

Attachment 2 - Memo - Biking Information - July 2021 

Attachment 3 - Project Watershed 1 year Plan 2020-21 Final 2020-09-02 

Attachment 4 - Project Watershed - Quarter 4 Report 2020 21 - River and Catchment Services 2021-
  07-19  
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: City Waters Manager  Position: General Manager 
Infrastructure Operations  

Report Name: Waters Stimulus Project Delivery Update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Infrastructure Operations Committee on delivery of the programme of central 

government funded waters activity works.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report;  

b) notes the reallocation of $1,325,000 of Central Government funding between 6 projects 
within the programme, noting that the overall programme budget remains $17,460,000 
as approved by the Council and the Department of Internal Affairs; and 

c) notes that a funding request has been submitted to Crown Infrastructure Partners for a 
second funding instalment of $5,940,000 from the total $17,460,000 Central Government 
funding available to Hamilton City Council, to ensure the Hamilton stimulus programme 
remains cashflow positive over the next quarter. 

Executive Summary - Whakaraapopototanga matua 
3. In conjunction with the current reform programme for Three Waters (drinking water, 

wastewater and stormwater) being undertaken by the New Zealand Government, the 
Government is investing in water service delivery to both improve waters network systems and 
support economic recovery from the COVID-19 pandemic through job creation and supply 
chain investment. 

4. Hamilton City Council have entered into a Funding Agreement with the Government to 
complete a programme of three waters projects to a total value of $17,460,000 by 31 March 
2022 which are fully funded by a Government Stimulus grant. 

5. The delivery programme is comprised of 19 projects. Since confirmation of funding in late 2020 
staff have established and set up the programme and projects, including confirmation of 
project scopes, milestone programmes and procurement strategies as well as establishment of 
internal project governance and reporting structures.  
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6. Progress of projects within the stimulus programme are generally progressing well with 
physical works now underway in most projects. 

7. To ensure the Stimulus programme remains cashflow positive, a funding request of $5,940,000 
(GST exclusive) was submitted as part of the Stimulus programme Quarter 3 Report to Crown 
Infrastructure Partners in July 2021. 

8. Staff consider the matters and decisions in this report have low significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
9. Hamilton City Council entered into a funding agreement in October 2020 with the Department 

of Internal Affairs (DIA), who in conjunction with Crown Infrastructure Partners (CIP) are 
administering the three waters reform stimulus delivery programmes on behalf of the New 
Zealand Government.  

10. The funding agreement allocated Hamilton City Council a grant of $17,460,000 to deliver 
projects that: 

i. support economic recovery through job creation; and 
ii. maintains, increases, and/or accelerates investment in core water infrastructure renewal 

and maintenance. 

11. Under the funding agreement, Hamilton City Council received a funding instalment of 
$8,730,000 in December 2020 with further funding instalments able to be requested to ensure 
the Hamilton City Council Stimulus programme remains cash positive. 

12. Within the Delivery Plan, six packages of works and 19 projects were identified. The work 
packages focus on strategic priorities, renewals, asset information, asset conditions, resilience, 
demand management, environmental compliance and preparing for the Three Waters reform, 
and includes a combination of capital and operational projects. 

13. Five initially unfunded contingency projects were included in the approved Delivery Plan which 
could be progressed if funding became available elsewhere in the programme. 

14. DIA have appointed CIP to monitor progress against the approved Delivery Plan, to ensure 
spending has been undertaken with public sector financial management requirements. 

15. Programme reporting to CIP is to be completed on a quarterly basis as per their reporting 
template. The first report was submitted in January 2021, the second in April 2021 and the 
most recent third report was submitted on 28 July 2021 (Attachment 1). 

16. It is noted that this report is focussed on delivery of the stimulus investment programme, and 
updates on progress and matters relating to the wider three waters reform programme will be 
reported to full Council meetings in a separate report. 

Discussion - Matapaki 
Programme Update 

17. Since confirmation of funding in late 2020 staff have established and set up the programme 
and projects, including confirmation of project scopes, milestone programmes and 
procurement strategies. 

18. Internal project governance and reporting structures are in place and provide operational 
oversight over the stimulus programme delivery.  

19. Delivery of the programme is generally progressing well as reflected in the programme 
cashflow profile below:  
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20. As resolved at the 17 September 2020 Council meeting and approved in the Water Stimulus 

Delivery Plan, Council have adopted a programme approach to delivery of the stimulus 
projects to enable flexibility across the programme and manage trade-offs or “overs and 
unders” associated with the projects within the programme – noting that Members are to be 
consulted as part of the change approval process. 

21. Staff recommend that this regular report to the Infrastructure Operations Committee will be 
the mechanism to communicate any proposed changes to the programme. 

22. Recent programme assessment has allowed more accurate budget forecasting and cashflows 
to be developed for each of the projects which has resulted in forecast variations in funding 
allocations. 

23. The status of each of the projects is outlined in the table below: 

Project Forecast 
Cost 

De
liv

er
y 

Ri
sk

 

Co
st

 R
is

k Status 

 
On track  

Increased 
monitoring 

required 
 Off track 

Strategic Planning   

Futureproof Growth 
Partnership Three 
Waters Detailed 
Business Case 

$0  

(HCC Share)  

  Works are yet to commence on this project due to 
the priority focus needing to be on delivering 
outcomes for the Hamilton-Waikato Metropolitan 
Spatial Plan Wastewater Business Case.  
Delivery of agreed project outcomes will not be 
possible prior to March 2022. It is recommended to 
remove this project from the Hamilton City stimulus 
programme and reallocate funding to other projects 
within the programme to ensure the $17,460,000 of 
available stimulus funding can be utilised.  
Completion of this project will occur outside the 
stimulus programme as reported to the 3 August 
2021 Strategic Growth Committee. This approach 
has been discussed with CIP/DIA and if 
recommendation is approved this change will be 
included in the next Project Substitution Request to 
CIP/DIA. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%2017%20September%202020.pdf
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Cost 

De
liv

er
y 

Ri
sk

 

Co
st

 R
is

k Status 

 
On track  

Increased 
monitoring 

required 
 Off track 

Funding Reallocation – this project was previously 
budgeted at $750,000, however due to project 
delays the recommendation is that the allocated 
budget is not used to deliver this project under the 
stimulus programme. 

Hamilton – Waikato 
Metropolitan Spatial 
Plan Wastewater 
Business Cases 

$1,050,000 
(HCC Share)  

  Works are progressing with the Southern Business 
Case now substantively complete, and work on the 
Northern Business Case recently commenced.  
Delivery of the projects has been delayed resulting in 
a reduced scope and projected HCC contribution 
spend of $1.05M able to be achieved by the end of 
March 2022.   
An update on this project was reported to the 3 
August 2021 Strategic Growth Committee. This 
approach has been discussed with CIP/DIA and if 
recommendation is approved this change will be 
included in the next Project Substitution Request to 
CIP/DIA. 
Funding Reallocation – this project was previously 
budgeted at $1,450,000, however due to project 
delivery delay allocated budget has decreased by 
$400,000 to reflect proportion of work able to be 
delivered by March 2022. 

Te Wetini Dr Crossing 
Upsize  $1,300,000  

  Construction works are underway, however have 
been halted for the winter season.  
Works expected to be complete by December 2021  

Rotokauri Swale 
Designations 
Conditions 
Implementation  

$700,000  

  Works are underway and on-track.  
Detailed scoping has been completed and 
Professional Service contracts to complete this 
project are in place.  

Rotokauri 
Wastewater Upsizing 
for Unconnected 
Communities  

$800,000  

  Works are underway and on-track.  
Investigation, design and consenting is continuing 
with physical works expected to start in October 
2021.  

Eastern Bulk Water 
Main Resilience $1,930,400  

  Works are underway and on-track.  
Pipework has been procured and delivered on site 
with physical works approximately 20% complete.  
Funding Reallocation – this project was previously 
budgeted at $945,000 and allocated budget has 
increased by $985,400 to utilise forecasted reduced 
expenditure required to deliver other projects across 
the programme.  

Renewals and Asset Information 

Invest in Additional 
Asset Renewals  $1,500,000    Works are underway and on-track.  

Physical works to complete the additional 



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 290 of 333 

Item
 15 

Project Forecast 
Cost 

De
liv

er
y 

Ri
sk

 

Co
st

 R
is

k Status 

 
On track  

Increased 
monitoring 

required 
 Off track 

$1,000,000 of water renewal works are progressing 
well and are scheduled to be complete by September 
2021.  

Planning and consenting works and pricing by the 
contractor is continuing for the additional $500,000 
of wastewater renewal works  

Asset Data 
Information 
Management and 
Three Waters Data 
Collection 
Technology  

$2,135,000  

  Works are underway and on-track.  

Asset Systems Review and Technology review is 
complete.  Work is continuing on the asset criticality 
framework, hydraulic model improvement actions 
and Asset Management Information System 
Improvements.  

Funding Reallocation – this project was previously 
budgeted at $1,825,000 and has increased by 
$310,000 following further scope definition and cost 
forecasting associated with the improvement of 
asset management information systems.  

Asset condition assessment and resilience 

Three Waters City 
Wide Asset 
Resilience Study  

 $712,500  

  Works are underway and tracking slightly behind 
schedule. 

Professional Service contracts are in place and works 
are progressing with the development of a Resilience 
scorecard to assess resilience of the Three Waters 
activities achieved and scoping and planning for 
implementation of follow-on actions arising from 
scorecard assessment now underway. 

Undertake a Trial Set 
Up and Operation of 
the Low River 
Contingency 
Infrastructure 

$190,000  

  Project nearing completion. 

Deployment of the Low River floating platform and 
pumps was undertaken successfully in April and 
operational management plan updated.  Awaiting 
delivery of final pump for installation and 
commissioning in August 2021. 

Demand Management 

Water Sustainability 
Strategy  $200,000  

  Works are underway and on-track.  

Professional Service contracts to complete this 
project are in place and the review of relevant 
legislative and policy drivers and case studies have 
been completed. 

Scoping and 
Benchmarking of 
incentives Rainwater 
Storage Tanks 

$70,000  
  Works are underway and on-track.  

Benchmarking of other water suppliers’ approach to 
rainwater tanks and assessment of Hamilton’s 
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Cost 

De
liv

er
y 

Ri
sk

 

Co
st

 R
is

k Status 

 
On track  

Increased 
monitoring 

required 
 Off track 

Incentivisation Study  rainfall data have now been completed and report in 
final review. Final phase of project will be 
undertaken in alignment to the Sustainability 
Strategy.  

Citywide Inflow and 
Infiltration 
Investigation  

$775,000  

  Works are underway and on-track.  

Repairs have begun in the Temple View area and 
assessment is currently underway in the Collins Road 
catchment to identify repairs required.  Letters have 
been sent to residents in the Rimu/Rata area ahead 
of repairs being scheduled in that area.  

Funding Reallocation – this project was previously 
budgeted at $950,000 and has decreased by 
$175,000 following further cost assessment 
associated with the selected focus areas and 
contractor availability.  

Expansion of the 
Water Leak 
Detection 
Programme  

$475,000  

  Works progressing well and on track.  

Leak detection work and repairs have been 
completed in the Temple View area and work is now 
underway in the CBD residential and the Dinsdale 
areas.  

Education Hub Three 
Waters  $294,500  

  Works underway and on track.  

Contractor engaged to lead this work and detailed 
planning and engagement with stakeholders is 
underway. Educational curriculum activities and 
resources expected to ready to start being trialled in 
schools during term 4 of the school year.  

3 Water operational upgrades and environmental compliance 

Water Infrastructure 
Security Measures  $950,000  

  Works underway and on track.  

Installation of additional CCTV, Cardax security 
access systems and security lighting continuing at 
the Water and Wastewater Treatment Plants and 
reservoir sites.  Installation of new electric security 
fencing at Rototuna Reservoir now operational.  

Upgrade of the Bore 
Supply at Taitua 
Arboretum  

$172,100  

  Project nearing completion.  

Construction works have been completed and now 
awaiting final clearance testing following 
commissioning and monitoring of new UV system 
identifying potential performance issue.  

Funding Reallocation – this project was previously 
budgeted at $142,500 and has increased by $29,600 
following further scope definition and cost 
forecasting associated with additional length of pipe 
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Project Forecast 
Cost 

De
liv

er
y 

Ri
sk

 

Co
st

 R
is

k Status 

 
On track  

Increased 
monitoring 

required 
 Off track 

renewal required.  

Ecological 
Improvements for 
Erosion, water 
quality, Stormwater 
Control, Gully 
Network 
Improvements and 
Retrofitting of Older 
Stormwater 
Attenuation Devices  

$2,375,000  

  Works are underway and on-track.  

Investigation and design for improvement works 
within Managiti Gully have been completed.  Social 
procurement contract with Ngaati Hauaa Mahi Trust 
for clearing weeds, plant supply and planting has 
been signed. Consents for clearing vegetation and 
working in the stream obtained.  

Gully planting has started in some areas.  

Urban Stormwater 
Quality Management 
Investigation  

$250,000  

  Works are underway and on-track.  

NIWA has been engaged to lead the stormwater 
monitoring and investigations in the 
Mangakōtukutuku stream.  

Installation of 
Dedicated Water 
Sampling Points 
around the City  

$95,000  

  Works are underway and on-track.  

Proposed water Sampling sites around the city have 
been identified and cabinet design finalised. 
Confirmation of sampling sites and planning of 
physical works for installation of cabinets is 
continuing.  

Preparation for Waters Reform 

Preparation and 
Participation in Three 
Waters Reform 
Programme 

$760,000 

  Works are underway and on-track. 

Further updates will be provided separate to this 
report on progress of the Three Waters reform. 

Programme Management 

Water Reform 
Programme 
Management  

$725,500  
  Works are underway and on-track. 

Programme management structure established, and 
resources engaged. 

Total $17,460,000  

Programme Funding Reallocation Summary 

24. The Eastern Bulk Water Main Resilience project was approved to be introduced into the 
funded stimulus programme as well as other funding reallocations between projects, at the 8 
June 2021 Infrastructure Operations Committee. These changes were included in a project 
change request to CIP which was included in the Quarter 3 report (Attachment 1). 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
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25. The inclusion of the Eastern Bulk Water Main Resilience project in the funded programme 
provides flexibility to utilise any cost variations that have occurred in the programme up until 
now and additionally any further variations that might occur late in the programme.  This will 
help to ensure that the entire $17,460,000 funding allocation can be utilised. 

26. As outlined in project update table and summarised in the table below, $1,325,000 of current 
budgeted works which are not forecast to be delivered will be reallocated within the 
programme to fully utilise the $17,460,000 funding available.  Staff will reallocate to the 
$1,325,000 of available funding to the Eastern Bulk Water Main Resilience, Asset Data 
Information Management and Three Waters Data Collection Technology and Upgrade of the 
Bore Supply at Taitua Arboretum projects.  

Stimulus Project Current 
Project 

Budget* 

Funding Allocation 
Variations $ 

Revised 
Project 

Expenditure 
Forecast $ Decreases Increases 

Futureproof Growth Partnership Three 
Waters Detailed Business Case $750,000 ($750,000)  $0 

Hamilton – Waikato Metropolitan 
Spatial Plan Wastewater Business 
Cases 

$1,450,000 ($400,000)  $1,050,000 

Citywide Inflow and Infiltration 
Investigation $950,000 ($175,000)  $775,000 

Eastern Bulk Water Main Resilience $945,000  $985,400 $1,930,400 

Asset Data Information Management 
and Three Waters Data Collection 
Technology 

$1,825,000  $310,000 $2,135,000 

Upgrade of the Bore Supply at Taitua 
Arboretum $142,500  $29,600 $172,100 

* As reported at 8 June 2021 Infrastructure 
Operations Committee 

Total Variation ($1,325,000) $1,325,000  

Delivery Plan Implementation Visit 

27. John Mackie, from CIP undertook visits to all Waikato Councils on behalf of DIA in July 2020 to 
observe and validate progress made to date with the completion of the stimulus delivery plans.   

28. During the visit, a general update on progress with completion of the Stimulus programme was 
discussed and a site visit to Mangaiti gully and Rototuna Water Reservoir was undertaken.  The 
purpose of the site visits was to see the physical works completed as part of the Ecological 
Improvements for Erosion, Water Quality, Stormwater Control, Gully Network Improvements 
project and the Water Infrastructure Security Measures project. 

29. Feedback from the visit was that the visit was helpful and informative ahead of CIP receiving 
and assessing the quarter 3 report.   

30. Mr Mackie was complimentary of the Ecological Improvements for Erosion, Water Quality, 
Stormwater Control, Gully Network Improvements project indicating that it was a good 
example of a project meeting the Water Stimulus funding objectives particularly around job 
creation, but additionally in the level of collaboration demonstrated.   
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Financial Considerations - Whaiwhakaaro Puutea 

31. The total budget to complete the programme is $17,460,000, which is fully funded by Central 
Government in accordance with the existing Funding Agreement. 

32. Under the funding agreement, Hamilton City Council received an initial funding instalment of 
$8,730,000 in December 2020.  Further funding instalments can be requested as key 
programme expenditure milestones are reached to ensure the programme remains cash 
positive. 

33. Programme expenditure to date (to 30 June 2021) is $7,260,000. 

34. Analysis of stimulus programme cash position taking into account actual and forecasted 
expenditure can be seen below and indicates that additional funding will be required in the 
next quarter for the programme to remain cashflow positive.   

 
35. The DIA reporting template calculates that a funding request of $5,940,000 (GST exclusive) is 

now required for the programme to remain cashflow positive over the next quarter.   

36. A funding request of $5,940,000 (GST exclusive) was submitted as part of the programme 
Quarter 3 Report to CIP in July 2021. A copy of the funding request can be found in attachment 
1. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

37. Staff confirm that the matters and recommendations in this report comply with Council’s legal 
and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
38. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

39. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

40. The recommendations set out in this report are consistent with that purpose. 
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Social 

41. Throughout delivery of this programme, opportunities to leverage and implement social 
procurement initiatives will be explored including supporting supply chain diversity and 
potential targeted employment initiatives to support social enterprises and employment 
opportunities for priority social groups. 

Economic 

42. A key investment objective of this programme is to support economic recovery from the 
COVID-19 pandemic through job creation and supply chain investment. 

43. Metrics in terms of employment outcomes from this investment are being monitored and 
reported to DIA quarterly. 

Environmental 

44. A number of projects within this programme have a specific focus on developing infrastructure 
and/or the natural environment to support, in a sustainable way, three waters operational 
activities.  

45. As projects are further scoped, designed and procured opportunities for use of sustainable 
energy, alternative material options and waste minimisation will be further explored. 

Cultural 

46. As projects are further progressed, engagement will be undertaken with Te Haa o te Whenua o 
Kirikiriroa (THaWK) to ensure projects take into account and align with the culture and 
traditions of water, ancestral land, sites, waahi tapu, valued flora and fauna, and other taonga 
as well as optimise opportunities to support communities and Maaori to share their heritage, 
language and stories. 

Risks - Tuuraru 

47. Council’s approved Delivery Plan was developed based on the best information available at the 
time.  Accordingly, the costs to complete each project were preliminary estimates and it was 
expected that there would be overs and unders in the cost of each project.  To mitigate the 
financial risk of each individual project, or the risk of not maximising the entire $17,460,000 
funding allocation, Council proposed to manage the stimulus funding at a programme level, 
allowing flexibility in approach at a project level.   

48. There is a potential reputational risk to Council with government should the Stimulus Projects 
not be completed by 31 March 2022.  This risk is mitigated by the ability to allocate funding to 
another existing or contingency project detailed in the approved Delivery plan. In addition, 
internal project governance and reporting structures are in place and provide operational 
oversight over the stimulus programme delivery.  

49. The current expenditure rate against the programme is currently low with total actual 
expenditure incurred less than 50% of the $17,460,00 stimulus fund available.  This level of 
expenditure reflects the effort and time that has been incurred getting the programme and 
project processes, procurement, and resourcing in place to deliver each of the projects.  
Cashflow forecasts have been developed and the rate of expenditure is expected to 
significantly increase in the next few months now that almost all projects have moved out of 
the initiation and planning phase and into the execution phase. 

50. If the recommendation to direct additional unallocated funding across the programme to other 
existing projects and the Eastern Bulk Water Main resilience project is not endorsed, there is 
an increased risk that a proportion of the $17,460,000 central government stimulus funding 
will not be utilised. 
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51. If the funding request included in the quarter 3 report documentation submitted to CIP is not 
approved, then the stimulus programme will not be able to remain cashflow positive over the 
coming months.  Staff will keep in close communication with CIP to monitor this risk and 
provide any further information necessary to support HCC receiving the requested funding 
instalment. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

52.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

53.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamiton City Council - Water Reform Stimulus Programme - Quarter 3 Report to DIA - 

  July 2021 
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Committee: Infrastructure Operations 

Committee 
Date: 17 August 2021 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: External Committees Updates 
 
Report Status Open  

Purpose - Take 
1. To provide an update to the Infrastructure Operations Committee on External/Joint 

Committees relating to Infrastructure Operations that have Elected Member or Hamilton City 
Council staff appointments. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee receives the report. 

Executive Summary – Whakaraapopototanga matua 
3. This report provides updates to Committee Members on External/Joint Committees relating to 

Infrastructure Operations Committee which Elected Members or Hamilton City Council staff 
are appointed to. 

4. The following updates are included in this report:  

i. Waikato Regional Council – Regional Transport Committee 
ii. Waikato Regional Council – Regional Connections Committee 
iii. Waikato Regional Council – Start up Rail Governance Group 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
Waikato Regional Council - Regional Transport Committee  

6. The objective of the Regional Transport Committee (RTC) is: 

 ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant 
transport matters.’ 

7. Councillor O’Leary is the Hamilton City Council (HCC) nominated representative with Councillor 
Macpherson being the nominated alternative representative.   



 

Infrastructure Operations Committee Agenda 17 August 2021- OPEN Page 323 of 333 

Ite
m

 1
6 

8. The RTC met on 14 June 2021 and Councillor Macpherson represented HCC in Councillor 
O’Leary’s absence.  Councillors Gallagher and Thomson were also in attendance. 

9. The key topics covered in the 14 June 2021 meeting were: 

i. Waka Kotahi New Zealand Transport Agency provided an update by David Speirs - 
Waka Kotahi New Zealand Transport Agency Director Regional Relationships (Waikato 
and Bay of Plenty).  A copy of the quarterly update provided to the meeting is included 
as Attachment 1. 

ii. Metro Spatial Planning Update was provided on the development of the Transport 
Programme Business Case of the Metro Spatial Plan. 

iii. Regional Road Safety Report was an update on regional road safety issues including 
speed management and regional road safety statistics. 

iv. Transport Planning and Projects Report provided an update on current regional 
transport policy and planning matters. 

v. Regional Public Transport Projects update included an update on Te Huia patronage  

vi. Regional transport issues forum was an opportunity for members to raise and discuss 
regionally significant transport issues in an open forum. 

vii. RTC submission on the Land Transport Rule – Setting of Speed Limits 2021 

viii. Endorsement of the Waikato Regional Land Transport Plan 2021-2051 (2021 RLTP) 
provided an update on the Hearings Committee meetings to hear submissions and 
then deliberate on changes required to the draft 2021 RLTP.  The final plan was 
endorsed the 2021 RLTP with HCC voting against the resolution on the basis of the 
point raised in the submission on the draft 2021 RLTP which can be viewed here.  The 
final plan will be presented to the Waikato Regional Council on 24 June 2021 for 
adoption prior to lodging with Waka Kotahi on or before 30 June 2021. 

10. A copy of the Waikato Regional Council RTC full agenda, minutes and presentations can be 
found on the Waikato Regional Council website via the following link. 

11. The next RTC meeting scheduled for this calendar year is 2 August 2021 which will be after the 
completion of this report.  A verbal update on the issues covered at this meeting will be 
provided at the Infrastructure Operations Committee meeting. 

12. The key topics included in the 2 August 2021 meeting agenda were: 

i. Waka Kotahi New Zealand Transport Agency - an update by David Speirs - Waka 
Kotahi New Zealand Transport Agency Director Regional Relationships (Waikato and 
Bay of Plenty).   

ii. KiwiRail Update – an update on the NZ Rail Plan provided by Lyndon Hammond - 
Programme Manager, Government Relations, Policy and Funding. 

iii. Regional Road Safety Report - an update on regional road safety issues including 
speed management and regional road safety statistics. 

iv. Transport Planning and Projects Report provided an update on current regional 
transport policy and planning matters. 

v. Regional Land Transport Plan – Regional Transport Emissions Response – to provide 
progress on implementation measure set in the Regional Land Transport Plan 2021-
2051 relating to greenhouse gas emission reductions. 

vi. Regional transport issues forum - an opportunity for members to raise and discuss 
regionally significant transport issues in an open forum. 

https://www.hamilton.govt.nz/our-council/consultation-and-public-notices/councilsubmissions/Documents/Submission%20to%20Draft%20Waikato%20Regional%20Land%20Transport%20Plan%202021-%202051.pdf
https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-and-minutes-for-council-and-standing-committees/transport/
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Waikato Regional Council – Regional Connections Committee  

13. The Hamilton City Council nominated representatives of the Waikato Regional Council Regional 
Connections Committee (RCC) are Councillor O’Leary (Deputy Chair), Councillor Macpherson, 
Councillor Wilson and Councillor Thompson. 

14. The objective of the Regional Connections Committee is: 

‘To enhance the wellbeing of our communities through the achievement of the goals set 
out in the Regional Public Transport Plan.’ 

15. The latest RCC meeting was held on Friday 6 August 2021.   

16. A copy of the link to the agenda are provided below: 

RCC Agenda 6 August 2021  

17. At the time of writing this report, the meeting had not been held, so draft resolutions were not 
available. A verbal update will be provided at this meeting. 

18. The key topics included in the 2 August 2021 meeting agenda were: 

i. Hamilton-Waikato Metro Spatial Plan – August Update - update on MSP project 

ii. Te Huia Service Performance Summary – an overview of Te Huia performance during first 
three months of operation from April – June 2021.  

iii. BUSIT Performance Update – an update of the performance of the bus network and 
patronage for Quarter 1, 2021. 

iv. 2021/22 Budget Overview and Bus Network Plan Change - an update on the Hamilton bus 
service improvement programme.  This report seeks committee endorsement of: 

a. public consultation on the elements of the 2021/22 change programme not 
already consulted on.   

b. The commencement of a 1-year trial of a demand responsive airport service. 

v. Public Transport Infrastructure Improvement Studies (Hamilton Focus) – to provide an 
overview of the public transport infrastructure improvements studies underway for 
Hamilton City. 

vi. Cambridge/Hamilton Services and Infrastructure Update – to recommend an approach to 
improving public services between Hamilton and Cambridge. This report recommends to 
the RCC that a joint study be commissioned that serves as a road amp for coordinated 
action to improve public transport service levels between Cambridge and Hamilton. 

vii.  Public Transport Business Improvement Review Update – provide an update on the Public 
Transport business improvement review to enhance public transport services for the 
region.  

viii. Waikato Regional Council Staff Travel Plan – Implementation and Effects Update – 
provide an update on the effects and impacts on WRC staff travel as a result of work 
underway to implement the staff travel plan. 

Waikato Regional Council – Start up Rail Governance Group 
19. Te Huia commenced services on 6 April 2021 with the scheduled two morning peak services to 

Auckland and the 2 peak service return trips in the afternoon. 

20. Further information on Te Huia can be found on the website www.tehuiatrain.co.nz 

21. The Te Huia Performance summary can be found through the link to the Regional Connections 
Committee agenda of 6 August 2021 above. 

https://waikatorc.sharepoint.com/sites/DSDocumentBank/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F4%20Regional%20Connections%20Committee%2F2021%2FOpen%20Agenda%20RCC%206%20August%202021%2Epdf&parent=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F4%20Regional%20Connections%20Committee%2F2021&p=true&originalPath=aHR0cHM6Ly93YWlrYXRvcmMuc2hhcmVwb2ludC5jb20vOmI6L3MvRFNEb2N1bWVudEJhbmsvRVZKMXpFTmNmQUZFckdpdjZVMlZ4MWNCWFNIUS1nMTNubF8wN0x6ODNaTTdHUT9ydGltZT03ZTU4Q0VSVjJVZw
http://www.tehuiatrain.co.nz/
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22. The Governance Group has been considering the following level of service improvements   
over the start-up period. 

i. Weekend access to the Strand; 

ii. Weekday access to the Strand; 

iii. Weekday interpeak service; and 

iv. Weekday access to Puhinui Station (offering direct Public Transport Connection to 
Airport). 

23. Weekday/Weekend access to the Strand has been achieved and the first Saturday service 
commenced on 24 July 2021. Due to access constraints this service will be available in about 40 
out of 52 Saturdays per year every Saturday. The first service proved very popular. 

24. Investigations are ongoing, considering timetabling and track access priority afforded to inter-
regional rail services amongst metro services and freight 

25. Work is being undertaken on the safety case to support the operation of an interpeak service, 
along with work on market research and passenger demand modelling to confirm demand and 
optimal timetable development.   

26. Improvements to safety systems that would enable Te Huia to operate in smaller timetable 
slots are being investigated. This may provide more timetabling options.  

27. Which could include access to Puhinui station. Ticketing options are also being considered. 

28. An interim solution to the safety systems is being investigated until such time as the full safety 
system upgrade is complete (2024). This will possibly provide some limited dwell time access 
to Puhinui. Ticketing options are also being considered by Waikato Regional Council and 
Auckland Transport staff.  

29. Cr Wilson and Chair Rimmington from Waikato Regional Council attended a meeting in 
Auckland with Mayor Goff and representatives of Auckland Transport on 3 August 2021.  

30. At the time of writing this report the next Governance Working Group meeting of 16 August 
2021 to discuss the above level of service improvements had not been held and Cr Wilson will 
give a verbal update of that meeting along with the outcome of the meeting with Auckland 
representatives. 

Legal and Policy Considerations – Whaiwhakaaro-aa-ture 

31. Staff confirm that the recommendations in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

34. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Risks – Tuuraru  

35. There were no known risks identify during the formation of this report.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

36. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Waka Kotahi Quarterly Update for Waikato RTC June 2021 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure Operations 
Committee Public Excluded 
Minutes - 8 June 2021 

C2. Current Market Conditions 
Recyclable Products 

C3. Wairere Drive Speed Limit 
Reduction - Statement of 
Proposal 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 
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