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Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 

transport (including but not limited to public transport and cycleways), 3 waters and waste 

management, to meet the current and future needs of the city and to enhance the wellbeing of its 

communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 

and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 

solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 

within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 

following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 

development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 

their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organizations and interest groups on core infrastructure and associated services and wellbeing issues 

and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 

forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 

projects against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of any proposal to stop any road, including hearing and considering any written objections on 

such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 

this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 

accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 

• The Committee may make recommendations to Council and other Committees 

 
Recommendatory Oversight of Policies and Bylaws: 

• Connections and Charging Policy for Three Waters Policy 

• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 

• Seismic Performance of Buildings Policy 

• Speed Limits Bylaw 2015 

• Streetscape Beautification and Verge Maintenance Policy 

• Traffic Bylaw 2015 

• Solid Waste Bylaw 2012 

• Stormwater Bylaw 2015 

• Trade Waste and Wastewater Bylaw 2016 

• Water Supply Bylaw 2013 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 

Date: 27 February 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chairs Report 

 

Report Status Open  

 

Recommendation  

That the Infrastructure Operations Committee receives the report. 

Attachments 

Attachment 1 - Chair's Report 
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Chair’s Report 
 
Welcome to a new year 
 
On behalf of Deputy Chair Councillor Gallagher and myself I’d like to extend a warm welcome 
to Mayor Southgate, Councillors, Maangai Norm Hill and staff, to the first Infrastructure 
Operations Committee of the 2019 – 2022 term, and the first for the year.   
 
I look forward to working closely with the General Manager Eeva-Liisa Wright and the 
Governance Team. 
 
There are some significant challenges ahead for the committee and as Chair I look forward to 
your ideas and discussion as we tackle them. 
 
The year ahead 
 
I had indicated that I was going to present a work programme for this committee for the year 
ahead but effectively that is the schedule of reports that all committees have now accepted.   
 
The portfolio of work that this committee oversees is significant; this committee is effectively 
the work engine of the city.  While we will always as politicians want to respond to the 
community when things are raised with us - and should – a planned work programme ensures 
budgets are followed and projects get completed.   
 
Please take the time to read the schedule for this committee to ensure what you’re 
interested in is captured on the list.   
 
The biggest challenge 

 
“When the well’s dry, we know the worth of water.” – Benjamin Franklin 

 
The big challenge ahead for the city is how we want and need to manage our water now and 
for our future.  There will be significant decisions coming to Council that will have some major 
cost implications that should not be underestimated. 
 
The first insight into this is the Government’s new Bill Taumata Arowai that will establish a 
new Crown agency to regulate water into the future.   The HCC submission to that Bill is on 
today’s agenda. 
 
There is no reminder better to the fact that water is our most precious resource than when 
the city starts its summer season with a water alert.  With sustained high temperatures and 
little rain, we once again asked our residents to do their bit to conserve water over the last 
few months. 
 
While the water alert level system has been in place since 2008, it’s the first time since 2013 
the city has had to implement Alert level 3 restrictions.   In the past residents have responded 
well, this wasn’t the case this season.  With this summer’s hot and dry conditions, even with 
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Water Alert Level 2 in place, high water use continued with a 30% increase in outside water 
use compared to the same period last year.  
This summer we have also seen the second highest water use day on record of 87.6 million 
litres being used. Our average daily usage in the city is around 55 million litres a day. 
 
While we tackle the big challenges of water delivery, I also believe it is time to build on and 
increase our education and awareness campaigns in time for next Summer.  
 
Innovative solutions 
 
Congratulations to staff and all the team involved on the work and early completion of the 
safety upgrades to the Anglesea & Bryce Street intersection. 
 
Due to the site area being completely closed off to all traffic it meant that instead of this 
project taking 3 – 4 months, it was completed and reopened in 17 days.   
 
It was also a New Zealand first. Through successfully applying to and working with Waka 
Kotahi NZ Transport Agency for Standard Safety Intervention (SSI) funding, we secured 75% 
subsidy for this project.  This will be the first urban project that this type of funding has 
supported.  
 
I hope we can look forward to many more innovative solutions like this in the future. 
 

 
 
Hamilton Biking Plan 2015 
 
The vision in our Hamilton Biking Plan 2015 is to create a ‘bike friendly city’, this vision was 
supported by the previous Council in the Long-Term Plan with a budget of over $50 million.  
 
With the introduction of e-scooters, e-bikes and other personal hire devices that could 
possibly be included, it’s a good time to review this strategy.    
 

Recommendation 
That the Infrastructure Operations Committee receives the report. 
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Committee: Infrastructure Operations 

Committee 

Date: 27 February 2020 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 

Infrastructure Operations  
Position: General Manager 

Infrastructure Operations  

Report Name: General Managers Report 

 

Report Status Open  

Purpose 

1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and 
items which need to be brought to the Committee Member’s attention, but which do not 
necessitate a separate report. 

Staff Recommendation 

2. That the Infrastructure Operations Committee receives the report. 

Discussion 

3. This report provides updates to Committee Members on activities, actions or projects 
contained within the plans or strategies for which this Committee and the relevant General 
Manager have responsibility over and for which significant progress has been made.  

Vision Zero Update 

4. Hamilton City Council has adopted Vision Zero as the philosophy for road safety in the city, an 
aspiration to achieve zero road deaths and serious injury within Hamilton city. 

5. Since 1 January 2020 there have been no road deaths that have occurred within Hamilton City.   

6. The total number of fatalities in the city for the 2019 calendar year was two. Both crashes 
occurred on Peachgrove Road in the vicinity of Five Cross Roads. The speed limit in this general 
area has since been lowered to 30km/h and work is underway for improvements at the 
location of the pedestrian crash near the medical facility opposite Claude Street. 
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7. The following table provides information on the types of users that were seriously injured in 
the first half of this financial year (July 2019 to December 2019 inclusive).  There were no 
fatalities during this 6 month period: 

Road User 
Type 

Fatalities 2019/20 Number Seriously Injured 2019/20 

 
July to 

September 
October to 
December 

TOTAL July to 
September 

October to 
December 

TOTAL  

Cyclist    1 2 3 

Driver    7 6 13 

Passenger     1 1 

Pedestrian    2 2 4 

Total  0 0 0 10 11 21 

Bridge Street Wastewater Discharge – Sentencing Outcome 

8. Following an unauthorised wastewater discharge from the Bridge Street Wastewater pumping 
station in February 2018, Hamilton City Council (HCC) were charged and subsequently entered 
a guilty plea to charges laid by Waikato Regional Council (WRC) against section 15 (1)(a) of the 
Resource Management Act 1991 (RMA). 

9. Court facilitated restorative justice huis were completed with representatives from HCC staff, 
Iwi and Mana Whenua groups as well as WRC in April and May 2019, and a list of actions to be 
undertaken by HCC were agreed on.  These were submitted to the Court to become a part of 
the restorative justice report.   

10. HCC received the reserved sentencing decision from the Hamilton District Court in October 
2019 with an outcome of HCC being convicted under section 15(1)(a) of the RMA and fined a 
sum of $54,000. 

Waikato Regional Transport Committee 

11. The Regional Transport Committee met on 10 February 2020, with Councillor O’Leary 
representing Hamilton City Council and Councillor Macpherson in attendance as the alternate 
Hamilton City representative. 

12. The objective of the Regional Transport Committee is: 

 ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant transport 
matters.’ 

13. The key topic’s covered in the meeting were: 

i. Confirming Waikato Regional Transport Committee membership and briefing for 
incoming members which introduced the core activities undertaken by the Regional 
Transport Committee (RTC). It includes a summary of the statutory functions of the 
Committee and other areas of business that the committee oversees. 

ii. Regional Road Safety Report provided an update the Committee on regional road 
safety issues, recent developments in national road safety policy and developing a 
pathway to review the operative Waikato Regional Road Safety Strategy (WRRSS). 

iii. Transport Planning and Projects Report updated the Committee on current regional 
transport plans and projects as at 17 January 2020. 
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iv. Waikato Regional Transport Committee Submissions to Land Transport Bills report 
sought (and obtained) approval from the Committee on the content and subsequent 
confirmation of lodgement of the Waikato Regional Transport Committee’s 
submissions on the Land Transport (Rail) Legislation Bill and the Land Transport (NZTA) 
Legislation Amendment Bill. 

v. Waka Kotahi NZ Transport Agency gave a presentation to provide the Committee with 
an update from Waka Kotahi New Zealand Transport Agency Acting Director Regional 
Relationships (Central North Island), Ross I’Anson. 

14. A copy of the full agenda and presentations can be found via the following link:  

https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-
and-minutes-for-council-and-standing-committees/transport/ 

Regional Connections Committee 

15. The Regional Connections Committee is a newly formed committee which replaces the Joint 
Public Transport Committee from the last triennium. 

16. The first meeting of this committee will be held on Friday 21 February 2020.  The Hamilton City 
Council representatives on this committee are Councillor’s O’Leary (Deputy Chair), 
Macpherson, Thomson and Wilson. 

17. The draft agenda items at the time of writing this report are: 

i. Connections Committee structure and function – overview and linkages with other 
councils and governance committees 

ii. Public transport overview – including responsibilities, resource allocation and the 
Regional Public Transport Plan 

iii. Draft Annual Plan for 2020/21 and understanding what funding is in place for Waikato 
Regional Council and Hamilton City Council 

iv. Mass Transit Planning – overview of the Metro Spatial Plan and the start-up passenger 
rail update 

v. Public Transport Plan implementation – update on patronage, fare concessions and 
network changes.  An update on the new ticketing system and implications of the 
delay in its implementation will also be discussed.  

18. A verbal update will be provided at the Infrastructure Operations Committee by attendees. 

Hamilton To Auckland Start-up Passenger Rail Service  

19. The first meeting of this triennium of the Passenger Rail Governance Group was held on 12 
February 2020. Councillor Wilson attended as Hamilton’s nominated representative and 
Councillor Macpherson also attended. 

20. Te Huia was endorsed as the name for the rail service subject to Waikato Regional Council 
endorsing the name at their 27 February 2020 Council meeting.  

21. A marketing plan for the service was endorsed and a sub-group of Governance Group 
members was set up to oversee the continued development of the Plan. Councillor Wilson is 
part of this sub-group. 

22. It was agreed that staff would report back prior to the next meeting on a realistic start date for 
the service. Three projects are on the critical path, these being the Rotokauri Station, the Te 
Rapa Maintenance Facility and the ticketing system. The programme manager is convening risk 
workshops with all project owners in the programme in order to provide an informed start 
date to the Governance Group. 

https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-and-minutes-for-council-and-standing-committees/transport/
https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-and-minutes-for-council-and-standing-committees/transport/
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23. Hamilton City Council is responsible for the Rotokauri Station and upgrades to Frankton 
Station. 

24. Good progress has been made on the Rotokauri site. The new road connecting Tasman Road 
with Arthur Porter Drive is now open and Tasman Road is under construction. The shift of the 
main trunk rail line to allow the platform to be constructed is planned for late February 2020. 
The critical path activity for this project is the fabrication and installation of the overbridge. 
The risk workshop will examine this in more detail prior to an opening date being confirmed. 

25. A request has been made for a better standard accessible toilet and bathroom facility and this 
is currently under investigation. 

26. The next meeting of the Governance Group is on 6 April 2020. 

Wellbeing Considerations 

27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

29. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Significance & Engagement Policy 

30. This report is for information purposes only. 

Attachments 
There are no attachments for this report. 
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Committee: Infrastructure Operations 

Committee 

Date: 27 February 2020 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: City Waters Manager  Position: General Manager 

Infrastructure Operations  

Report Name: HCC's Draft Submission to the Health Select Committee on Taumata 

Arowai - The Water Services Regulator Bill 

 

Report Status Open  

Purpose  

1. To seek the Infrastructure Operation Committee’s approval for the Hamilton City Council’s 
Draft 2 submission to the Health Select Committee on Taumata Arowai – The Water Services 
Regulator Bill.  

 

Staff Recommendation 

2. That the Infrastructure Operations Committee: 

a) receives the report;  

b) approves Hamilton City Council’s Draft 2 submission (Attachment 1) to the Health Select 
Committee on Taumata Arowai – The Water Services Regulator Bill; and 

c) notes that the approved submission will be sent to the Health Select Committee following 
the Infrastructure Operations Committee approval, to meet the 4 March 2020 submission 
closing date. 

 

Executive Summary 

3. The Health Select Committee is seeking submissions on Taumata Arowai – The Water Services 
Regulator Bill introduced to Parliament in December 2019. 

4. The Bill, which responds to outputs of the Three Waters Review and Havelock North Inquiry, 
looks to implement decisions by Cabinet to establish a new regulatory body, Taumata Arowai.   

5. The new Crown entity is proposed to oversee, administer, and enforce a new drinking water 
regulatory system and improve environmental performance of wastewater and stormwater 
networks. 

6. The draft submission outlines Hamilton City Council’s general support for the Taumata Arowai 
– The Water Services Regulator Bill, however seeks further clarity on several aspects within the 
Bill.  

7. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  



 

Infrastructure Operations Committee Agenda 27 February 2020- OPEN Page 14 of 68 

Ite
m

 7
 

Background 

8. The Three Waters Industry (Water, Wastewater and Stormwater services) is a vast and diverse 
sector involving many providers and specialised assets across New Zealand. 

9. The current Three Waters system in New Zealand has a complex regulatory environment, and 
involves multiple organisations, Ministerial portfolios and government agencies who each have 
a different and sometimes overlapping role in regulation, monitoring and/or service delivery.   

10. In Havelock North in August 2016, up to 5000 people became ill through drinking water 
contaminated by Campylobacter. Four people are thought to have died from associated 
causes.  

11. In September 2016, the Government Inquiry into the Havelock North event was initiated with 
the outcome identifying the need for aggregated, dedicated drinking water providers being 
established as an effective and affordable means to improve compliance, competence and 
accountability.  It also recommended establishing an independent drinking water regulator. 

12. The Three Waters Review was established in mid-2017 by Central Government, in parallel to 
the Havelock North Drinking Water Inquiry.  The review is a cross-agency initiative led by the 
Department of Internal Affairs (DIA) to investigate the challenges facing our three waters 
system; and to develop recommendations for system-wide performance improvements. 

13. The initial findings of the Three Waters Review were consistent with the Havelock North 
Inquiry’s findings and raised broader questions about the effectiveness of the regulatory 
regime for the three waters, and the capability and sustainability of water service providers. 

14. In late 2019 the Government developed a roadmap for reform of the Three Waters system 
which included a proposal to establish new regulatory arrangements to ensure drinking water 
safety and improved environmental performance of wastewater and stormwater.  

15. More information in relation to the Three Waters Review outputs to date are available on the 
Department of Internal Affairs Three Waters Review website:  http://www.dia.govt.nz/Three-
Waters-Review  

Discussion 

16. On 11 December 2019, the Taumata Arowai – Water Services Regulator Bill was introduced to 
Parliament. 

17. The Bill implements decisions to establish a new regulatory body – Taumata Arowai – which 
will be responsible for: 

• administering and enforcing a new drinking water regulatory system (including the 
management of risks to sources of drinking water); and 

• a small number of complementary functions relating to improving the environmental 
performance of wastewater and stormwater networks. 

18. A separate Bill, the Water Services Bill, will contain all of the details of the new drinking water 
regulatory system, and provisions relating to source water protection and Taumata Arowai’s 
wastewater and stormwater functions. This Bill is being developed over a slightly longer 
timeframe and is expected to be introduced to Parliament in 2020. 

19. Hamilton City Council’s (HCC) Draft 1 submission was circulated to Elected Members and 
Maangai Maaori on 12 February 2020 for consideration and feedback.  

https://us-west-2.protection.sophos.com/?d=outlook.com&u=aHR0cHM6Ly9hcGMwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_dXJsPWh0dHAlM0ElMkYlMkZ3d3cuZGlhLmdvdnQubnolMkZUaHJlZS1XYXRlcnMtUmV2aWV3JmRhdGE9MDIlN0MwMSU3QyU3QzI3NjRhNjllMTgxMjQxYjdhMTI0MDhkNzE1NzM1ZGZlJTdDM2FjNGRmN2I2NGRlNGQ4MTk1OTdjM2QwMjE2OWU5ZTYlN0MxJTdDMCU3QzYzNzAwMTQ1NzU3MTkzNTIxNSZzZGF0YT04YkpyZnhNMGlYanRWUzFyMWRSSCUyQkNUdkFtVm9kYWRBR0Z3c3RIZE0lMkI5TSUzRCZyZXNlcnZlZD0w&e=amFja2llLmNvbGxpYXJAaGNjLmdvdnQubno=&t=NWNnWEdibllOdEV2NFlOZWgrellWQVMzeUVab0ZoZmtmVmtjanhoM0J5dz0=
https://us-west-2.protection.sophos.com/?d=outlook.com&u=aHR0cHM6Ly9hcGMwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_dXJsPWh0dHAlM0ElMkYlMkZ3d3cuZGlhLmdvdnQubnolMkZUaHJlZS1XYXRlcnMtUmV2aWV3JmRhdGE9MDIlN0MwMSU3QyU3QzI3NjRhNjllMTgxMjQxYjdhMTI0MDhkNzE1NzM1ZGZlJTdDM2FjNGRmN2I2NGRlNGQ4MTk1OTdjM2QwMjE2OWU5ZTYlN0MxJTdDMCU3QzYzNzAwMTQ1NzU3MTkzNTIxNSZzZGF0YT04YkpyZnhNMGlYanRWUzFyMWRSSCUyQkNUdkFtVm9kYWRBR0Z3c3RIZE0lMkI5TSUzRCZyZXNlcnZlZD0w&e=amFja2llLmNvbGxpYXJAaGNjLmdvdnQubno=&t=NWNnWEdibllOdEV2NFlOZWgrellWQVMzeUVab0ZoZmtmVmtjanhoM0J5dz0=
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20. Feedback was received from Councillor O’Leary in relation to sections 1.1 and 1.3 of Draft 1 
submission and this feedback has been incorporated in a Draft 2 submission and attached to 
this report (Attachment 1).  The changes proposed are highlighted in yellow. 

21. In general, the Draft 2 submission outlines HCC’s support in principle for the Taumata Arowai – 
Water Services Regulator Bill, however seeks further clarity on several aspects such as 
definitions, roles and responsibilities, funding and resource impacts and the attributes and 
composition required for the Governance and Advisory Groups.  

22. Following consideration and approval by the Infrastructure Operations Committee, the 
submission will be lodged with the Health Select Committee by the 4 March 2020 submission 
closing date. 

Financial Considerations 

23. The total staff cost to develop the submission was met through existing budgets. 

Legal and Policy Considerations 

24. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

27. The recommendations set out in this report are consistent with that purpose. 

Social 

28. Improvements to the governance and oversight of the three waters system will ensure the 
provision of Water, Wastewater and Stormwater services are operated in compliance with best 
practice to ensure the protection of the health and wellbeing of New Zealand communities. 

Economic 

29. The provision of high quality and compliant Water, Wastewater and Stormwater activities 
contributes and supports the economy by retaining and attracting new commercial and 
industrial activities.   

Environmental 

30. Improvements to the governance and oversight of the three waters system will ensure the 
provision of Water, Wastewater and Stormwater services are operated in compliance with best 
practice to manage the effects of urban development on the natural environment. 

Cultural 

31. The proposed bill looks to establish a Maaori advisory group to advise Taumata Arowai on 
Maaori interests and knowledge. This role includes providing advice on how to enable 
mātauranga Maaori and tikanga Maaori to be exercised, and how to give effect to Te Mana o 
te Wai. 
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32. This intent of engaging with Maaori included in the proposed bill is in alignment with the 
objective outlined in section 19.4.1 of Tai Tumu, Tai Pari, Tai Ao: Waikato Tainui Environmental 
Plan around iwi having the opportunity to “….engage and participate in the highest level of 
decision-making on matters that affect waters…”.   

33. HCC’s submission supports the engagement of iwi and also asks that the Health Select 
Committee recognises the need for regional iwi engagement, to ensure that iwi management 
plans such as Tai Tumu, Tai Pari, Tai Ao, can be recognised. 

34. The proposed HCC submission also requests recognition of Te Ture Whaimana (Vision & 
Strategy) which supports section 2.1 and 2.2 of Tai Tumu, Tai Pari, Tai Ao: Waikato Tainui 
Environmental Plan. 

Risks 

35. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - HCCs Draft 2 Submission to Taumata Arowai - The Water Services Regulator Bill 
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Committee: Infrastructure Operations 

Committee 

Date: 27 February 2020 

Author: Tania Hermann Authoriser: Eeva-Liisa Wright  

Position: Group Business Manager  Position: General Manager 

Infrastructure Operations  

Report Name: Personal Hire Devices - 6 month trial update 

 

Report Status Open  

Purpose  

1. To inform the Infrastructure Operations Committee on the outcomes of the 6-month trial of 
the personal hire devices (e-scooter) activity. 

2.       To seek the Infrastructure Operations Committee’s approval for the continuation of the       
……….personal hire device activity. 

Staff Recommendation (Recommendation to Council) 

3. That the Infrastructure Operations Committee: 

a) approves Option Two the extension of the trial of the personal hire devices activity under 
the Public Places Bylaw for a further 12 months until March 2021;  

b) requests staff report back to the Infrastructure Operations Committee with the outcome 
of the extended trial prior to March 2021;  

c) approves that no more than 1,000 personal hire devices be permitted for operation in 
Hamilton City;  

d) recommends that the Council approves the following fees and charges: 

(i)  $300 annual permit fee; 

(ii) $85.00 per permitted device annual charge (for enforcement and management);  

(iii) $10,000 education programme fund per operator, with an understanding that there 
will be future ongoing funding shared among all operators for Council and user 
education;  

e) notes that public liability insurance of $2,000,000 will be required by each Personal Hire 
Device operator;  

f) notes that the current permit for Lime will be extended until a decision has been made on 
operators for the extended 12 month trial; and 

g) notes that staff will administer the personal hire device permit process and review 
permits and renew the code of practice on an annual basis. 
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Executive Summary 

4. On 18 June 2019 the Growth and Infrastructure Committee approved a 6-month trial of 
Personal Hire Devices.  

5. The Personal Hire Device (PHD) 6-month trial has been operational across the city since August 
2019 when the first permit was issued under the Public Places Bylaw 2016 to operators who 
utilise public spaces. 

6. Personal Hire Devices include, but are not limited to, bicycles and scooters and are intended to 
be used to transport 1-2 people short distances; are located in and available for hire from 
public spaces, usually for periods of short duration. 

7. Since the commencement of the trial only one operator, Lime, has applied and been permitted 
to operate in Hamilton.  Lime’s permit commenced 2 August 2019.  Lime have a permit for 600 
scooters. 

8. Public feedback on the PHD activity has been sought through an on-line and paper-based 
survey.  There has been a high level of interest in this activity and as at 2 February 2020, 837 
people have completed the survey.  Staff have also sought feedback from key stakeholders 
including Hamilton Central Business Association and the Disability Sector. 

9. Using the data made available to staff from the current operator, staff have been able to 
determine key areas where scooters are traveling; picked up from; dropped off to.  If the 
activity is to continue, this information will enable staff to initiate improvements e.g. 
designated scooter zones for high use areas.  See attached map which shows origin and 
destination points and routes travelled. (Attachment 1). 

10. Through the Code of Practice, staff have worked with the operator to identify areas across the 
city that should be ‘no parking’ or ‘slow speed’ zones. 

11. Staff recommend Option Two that the PHD activity is extended for a further 12 months under 
the Public Places Bylaw until March 2021. 

12. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

13. The success of Hamilton's transport system relies on creating a new approach for multi-modal 
(different types of transport) movement. We need to provide residents, commuters and visitors 
with an expanding range of safe and reliable choices for getting around, in addition to taking their 
cars. 

14. A report on Personal Hire Devices, Permitting Fees and Charges was presented at the Growth 
and Infrastructure meeting of 18 June 2019.  At this meeting it was resolved that: 

That the Growth and Infrastructure Committee:  
a) receives the report;  
b) recommends that the Council approves the proposed fees and charges for 

2019/2020:  
i.     a $300 annual permit fee;  
ii.    $55 per permitted device per 6-month period (for enforcement and 

management);  
iii.    a $10,000 safety program fund per operator, with an understanding that 

there will be future ongoing funding shared among all operators for Council 
and user safety;  

c) notes that liability insurance of $2,000,000 will also be required by each operator;  

https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Confirmed%20Minutes%20-%2018%20June%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Agenda%20-%2018%20June%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Agenda%20-%2018%20June%202019.pdf
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d) notes that following the first 6-month review of the trial, staff will report to the 
Growth and Infrastructure Committee with the outcome of the trial and recommend 
any amendments to ongoing fees and charges for permitting of al Hire Devices;  

e) notes that operators may apply for permits for the Personal Hire Device scheme 
from 1 July 2019 and are required to comply with Hamilton City Council fees and 
charges, Public Places Bylaw 2016 and Code of Practice requirements; and  

f) notes that the devices permitted to operate in Hamilton during the first 6 months of 
the trial will be monitored by staff and reported via the Growth and Infrastructure 
Committee.  

Definition of Personal Hire Devices (PHD’s) 

15. Definition of Personal Hire Devices (PHD’s): Non-vehicular devices intended to be used to 
transport 1-2 people short distances; which are located in public spaces and available for hire, 
usually for periods of short duration. 

16. PHD’s include but are not limited to bicycles and scooters.  Devices may also be: 

• Manual or electric (battery) powered 

• Docked (the device is collected or returned from/to a designated rack, or other fixed 
location), or dockless (does not rely on customers collecting or returning the PHD 
from/to a designated rack, or other fixed location). 

17. The PHD permit process is managed under the Public Places Bylaw 2016 and only applies to 
operators who utilise public places to operate their business. 

18. PHD’s covered by the permit exclude personal devices owned and used by individuals, and 
mobility devices designed and constructed for people needing help with mobility because of 
physical or neurological impairment. 

19. As there are no legislative regulations around the operation of PHD’s, a Code of Practice was 
developed as part of the permit application.  Operators are required to address the key 
requirements of this code as part of their application. 

20. The Code of Practice and permitting processes were developed after consideration of similar 
schemes being trialled and permitted in Auckland, Wellington, Christchurch and Dunedin.   

21. The initial trial was to enable staff to: 

i. Monitor and assess the impact of PHD operations in Hamilton City, and amend the Code 
of Practice if required 

ii. Identify locations where restrictions on use, parking or speed may need to be 
implemented 

iii. Understand the costs of monitoring and compliance, to appropriately set fees and 
charges for full cost recovery 

iv. Work with operators to develop and deliver an education campaign to ensure users 
know how to ride safely without adversely impacting on other road and pedestrian 
users. 

22. An initial fee structure for operators was: 

i. A $300 annual permit fee 
ii. $55 per permitted device per 6-month period (for enforcement and management) 
iii. A $10,000 education program fund per operator, with an understanding that there will 

be future ongoing funding shared among all operators for user education 
iv. Public Liability insurance of $2,000,000 required by each operator. 

23. The fees and charges structure were similar to other Local Authorities that had licenced this 
type of activity.   

https://www.hamilton.govt.nz/our-services/public-places-permits/Pages/Personal-Hire-Device-permits.aspx
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24. Since the commencement of the trial only one operator, Lime, has applied and been permitted 
to operate in Hamilton.  Lime’s permit commenced 2 August 2019.  Lime have a permit for 600 
scooters. 

25. Following the June 2019 report, staff were approached by other operators who were 
interested in entering the Hamilton market, but did not formalise their application, choosing 
instead to wait until the outcome of the trial. 

26. Staff have worked with the current operator to ensure that the activity is managed so that PHD 
users ride safely and carefully and are considerate of all other road and footpath users.  This 
has included implementing the following: 

i. A slow speed zone for the Central Business District (CBD) area of 15kmh 
ii. No parking zones on Hamilton bridges  

iii. No parking zones in Hamilton Gardens and Hamilton Lake 
iv. No parking zones on footpaths that are too narrow for a device to be left which 

could impact pedestrian safety e.g. adjacent to Anglesea Street wall 
v. Clearing of devices at the South end of the CBD from 9.00pm each evening and 

from the CBD to the University route Thursday-Saturday evenings 
vi. No power zones 

27. The current operator has also included ‘no parking’ zones at the request of other stakeholders 
including high schools; Waikato University, Wintec and The Base. 

28. Fees and charges collected as part of this trial have contributed towards the costs of a 
Compliance Officer and an education campaign. 

29. The City Safe Unit employed a person dedicated to compliance and education for the period of 
the trial.  The key responsibilities were to engage directly with operators, to respond to 
customer complaints, engage in education activities to make for a safer environment, to have a 
high visibility presence in high use areas and to carryout enforcement actions as required.    

30. Hamilton is the only city that has chosen to employ a Compliance Officer to have a visible 
presence in the community, to seek to positively impact upon rider behaviour and to provide 
confidence and support to other users of the public spaces.  

31. An education campaign was launched late 2019 and focussed on encouraging safe and 
courteous riding of users which was promoted over a number of weeks.   

Discussion 

32. As Lime are currently the only operator in Hamilton, the information and community feedback 
on the PHD activity is based on their operation.  However, staff are confident that there is 
enough information to assess the performance and impact of the trial. 

E-scooter Use and Data Information 

33. Generally, there has been a good uptake of e-scooter use across the city.  Trends show that the 
use of PHD’s, in this instance scooters, have an average duration use of 11 minutes and travel 
an average distance of 1.51 kms per trip.     

34. Scooter use across the city is varied, with a mix of short-trips throughout the CBD, through to 
longer distances i.e. CBD to Rototuna; and Rototuna to Te Rapa. See maps (Attachment 1). 

35. Using the data that has been made available from the current operator as part of the trial, staff 
are now able to start to identify where deployment and drop-off zones could be based.    

36.  Designated drop-off zones in high use areas, will go some way in addressing the concerns from 
the public about devices ‘littering’ the area and being a trip hazard. 

https://www.hamilton.govt.nz/our-services/transport/movingaround/Pages/Personal-Hire-Devices.aspx
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Education 

37. During the trial period Council’s Compliance Officer engaged in: 

i. 38 community seminars or public demonstrations.  These ranged from attending ‘first 
rider’ demonstrations to education and presentations to non-riders who are fearful for 
their safety 

ii. 17 rider behaviour interventions following dangerous or concerning behaviour 

iii. 190 incidents where PHDs were either dangerously or haphazardly parked 

iv. 77 issues or concerns regarding PHDs where staff responded directly.  These included 
numerous complaints about e-scooter use on the boardwalk around the Hamilton Lake 
and the Hamilton Gardens.  The Compliance Officer has worked in tandem with the 
provider resulting in provider changing the designation of these areas from a no parking 
zone to a no power zones 

38. Safety remains our primary objective and it is our duty to protect the rights of the public to 
safely use and enjoy Hamilton’s roads and walkways.  

39. PHD’s are an alternative transportation choice for residents and visitors to move around the 
city and offering sustainable transportation options.  

Legislation 

40. Work is being done on legislation regarding e-scooters by Waka Kotahi NZ Transport Agency 
(the Agency).  Currently, there are requirements for low-powered vehicles that do not require 
registration or a drivers licence such as e-scooters.  In order to meet these requirements, the 
wheels must not exceed 355mm and the motor must have a maximum power output not 
exceeding 300W.   

41. E-scooters can be used on the footpath or the road except in designated cycle lanes that are 
part of the road.  The Agency also recommends that e-scooter users must: 

i. Operate the device in a careful and considerate manner 

ii. Operate the device at a speed that does not put other footpath users at risk 

iii. Give way to both pedestrians and drivers of mobility devices 

iv. On the road, e-scooters must be operated as near as practicable to the edge of the 
roadway 

v. A helmet is not legally required to be work when using an e-Scooter, but is 
recommended.   

Public Feedback 

42. A survey was circulated to targeted audiences in January 2020 (Hamilton Central Business 
Association, Disability Sector Network, various community agencies via HCC’s Community 
Development Team) and made available to the public via Facebook.  Hard copy surveys were 
made available in Hamilton libraries and the Municipal Building.   

43. Between the period 17 January 2020 to 2 February 2020, 837 people responded to the survey.  
The survey remains open until 27 March 2020, to allow for students returning back to the city 
for study purposes, to complete the survey. 
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44. As at 2 February 2020 there were 837 responses a copy of the interim survey results is 
attached (Attachment 2).  Below is a summary of the responses: 

i. 829 (99%) are aware that e-scooters are available to hire in the city. 
ii. Out of the 829 that are aware, 546 (66%) have hired an e-scooter and 283 (34%) have 

not hired an e-scooter in Hamilton City. 
iii. Of the 546 who have hired an e-scooter, 489 (89%) have done so more than once. 
iv. The most reasons for hiring an e-scooter were to try it for fun, and to get around the 

city.  
v. For the 546 respondents who hired an e-scooter, the common reasons for choosing to 

hire an e-scooter in their most recent trip are; as it is faster to get around; as it is more 
convenient; and as it is fun. 

vi. Of the 546 respondents who hired an e-scooter, they would normally have otherwise 
walked (339, 62% of the respondents) or driven a car/motorbike (282, 51% of the 
respondents) instead of the e-scooter in their most recent trip. 

Public views on the safety of e-scooters 

45. Below is a summary of public views on the safety of e-scooters from the interim survey results: 

i. Of the total (837) respondents, 595 (71%) feel that users ride an e-scooter in a safe and 
responsible manner.  

ii. Of the 546 respondents who have hired an e-scooter, 458 (84%) said that they have not 
personally experienced any safety related issues. 

iii. As a footpath user, 577 (69%) of total (837) respondents have not personally 
experienced any safety related issues with e-scooters. 

iv. As a road user, 655 (78%) of total (837) respondents have not personally experienced 
any safety related issues with e-scooters. 

v. 703 (84%) of the total (837) respondents noted that Hamilton City Council should allow 
personal hire devices to operate in the city. 

vi. Of the 703 that thought e-scooters should continue, 174 (24%) suggested that the 
continuation should happen with some changes e.g. 
▪ To work with Lime to make designated parking areas 
▪ Adding more e-scooters in the city. 
▪ Education for e-scooter riders. 
▪ On an average, 720 (86%) of the 837 respondents have not made any complaints 

about e-scooters. 

Feedback from Hamilton Central Business Association 

46. Hamilton Central Business Association (HCBA) were asked to provide feedback on e-scooter 
use in the city.  Their feedback is that having e-scooters available provides people with 
transportation options as well as meeting expectations of visitors to the city who expect to 
have e-scooter options for short trips around the Central Business District (CBD) or to local 
attractions.  

47. The HCBA believe that e-scooters have quickly become a normal part of CBD life and after the 
initial implementation period there has been limited negative feedback received. There have 
been some businesses on larger site areas that have had to work through the issues of e-
scooters coming onsite or being left lying around, however this has been worked through 
directly with Lime.  

48. In terms of the aesthetics of the CBD, e-scooters are rarely on their side and if scooters are left 
in the middle of a footpath, people seem quite happy to move them to one side. The Hamilton 
Central Business Association sees the e-scooter option as being a necessary transport option in 
a major city and the wide variety of users, from business people to tourists.  
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Feedback from Disability Community 

49. Specific feedback has been received from the disability community.  Their concerns relate to 
poorly parked scooters, posing problems for the vision impaired community and creating a trip 
hazard.  People using a white cane will detect the body of the scooter with their canes but due 
to the wideness of the handle bar often clip the handle bars with their shoulders. 

50. Scooters blocking mobility car parks is also a concern and can be a major inconvenience to the 
person using the car park, especially if only some of the passengers can safely get out of their 
vehicle.   

51. There is concern that older people, slow ambulant disabled people, hearing impaired and 
people with prams are especially vulnerable to e-scooter users.  Generally, a rider may not be 
aware on approach that a person may not be able to move out of the way of an e-scooter fast 
enough, causing a safety risk to the pedestrian and rider safety. 

52. Suggested improvements from the disability sector includes: 

i. Bells or similar on scooters to let pedestrians know that something is coming up 
alongside them; 

ii. Rider education around the usage of bells or at a minimum, etiquette on how to safely 
pass pedestrians; 

iii. Low-pitched audible sound on scooters that cannot be turned off would be ideal.  

Waikato District Health Board Injury Data 

53. There has been much publicity across the country about injuries caused by the use of personal 
hire devices, in particular, e-scooters.  This publicity has been monitored by staff and discussed 
with the current operator.  At the beginning of the trial, staff worked with Waikato District 
Health Board to enable a mechanism to capture information about any injury events. 

54. Waikato District Health Board (DHB) have provided data where injury events resulting in 
hospital admission where an e-scooter is noted in the injury description.  This data is for 
hospital admissions only and does not include those people seen or discharged from 
emergency departments or those who may have attended an accident and emergency clinic. 

55. The data is for the period August 2019 to mid-December 2019, coinciding with the grant of the 
first PHD licence.  DHB staff were aware of the need to note whether the e-scooter was hired 
or privately owned and were able to ensure that they were able to specifically code this in 
their system. 

56. In total, there were nine hospital admissions where the words ‘hired’ or ‘Lime’ are noted and 
an additional injury where the e-scooter was privately owned. 

57. All nine people injured on hired e-scooters were assessed as having non-major injuries (using 
the trauma Injury Severity Scale [ISS]). It was noted that injuries classified by the ISS as ‘non-
major’ can have significant and longer-term ramifications for those injured.  

58. There were four males and five females, ranging in age from 19 years to 49 years (average of 
25 years). Five of the incidents occurred on a street or road and the other four occurred on a 
footpath.  

59. Injuries were predominately ankle, wrist and collarbone (clavicle) fractures along with 
abrasions/lacerations. There was one hip fracture. Eight people had more than one injury 
recorded. The presence of alcohol has been noted in five of the nine events involving hired e-
scooters. 
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Code of Practice  

60. The Code of Practice developed for the Personal Hire Devices activity outlines the 
requirements that operators applying for a permit to operate must adhere too. 

61. Vision Zero, the Hamilton City Council Disability Policy and Hamilton: Age Friendly City 
documents were considered during the initial development of the Code of Practice and 
permitting process and have influenced the prioritisation of public safety. 

62. Hamilton City Council reserves the right to amend the Code of Practice as new information 
becomes available.  This is important as PHD operators are relatively new to New Zealand and 
to the Hamilton market.   

63. Staff will review and update the Code of Practice on an annual basis. 

Fees and Charges 

64. Staff recommend that the fees and charges set at the 18 June 2019 Infrastructure Operations 
Committee be reviewed to ensure that there is no financial impact on Council.  Fees and 
charges will cover the cost of employing a Compliance Officer, staff time and further 
engagement and education activities.  The proposed change of fees and charges are in-line 
with other cities who have implemented this type of activity. 

65. Proposed change to Hamilton City Council’s fees and charges are: 

i. $300 annual permit fee; 
ii. $85.00 per permitted device annual charge (for enforcement and management);  
iii. $10,000 education programme fund per operator, with an understanding that there will 

be future ongoing funding shared among all operators for Council and user education; 
iv. notes that public liability insurance of $2,000,000 will also be required by each operator. 

66. As a comparison, other Local Authorities annual charges per permitted device are: 

i. Auckland Council $73.00 

ii. Christchurch City Council $86.00 

iii. Wellington City Council $45.00 

Operationalising the Activity or Extending the Trial 

67. PHD’s have been trialled since August 2019 and as previously discussed in this report only one 
operator has been active in Hamilton since the trial began.   

68. As the activity was new to Hamilton, new processes were developed to ensure operators and 
users of PHD’s safely shared roads and footpaths with other users. 

69. Staff have identified three options available for the Council to consider.  These are: 

▪ Option One - Trial is completed and this activity is no longer available for Hamilton. 

▪ Option Two -The PHD trial is extended for a further 12 months under the Public Places 
Bylaw which allows for additional operators to apply for a permit and for staff to identify: 

i) The optimum number of devices for Hamilton City 
ii) The optimum ‘mix’ of devices to offer a good range of transport options for users 
iii) The safest number and ‘mix’ of devices to ensure public safety 
iv) The level and nature of user education that is required 
v) Appropriate fees and charges for full cost recovery 
vi) Allows for change to regulations and legislation should these occur during the 

next 12 months. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Confirmed%20Minutes%20-%2018%20June%202019.pdf


 

Infrastructure Operations Committee Agenda 27 February 2020- OPEN Page 49 of 68 

It
e
m

 8
 

▪ Option Three - The PHD activity continues and the permitting process becomes an 
operational activity under staff delegation.  Staff would permit operators under the Public 
Places Bylaw. 

70. Staff recommend Option Two that the PHD activity is extended for a further 12 months under 
the Public Places Bylaw until March 2021. 

71. If either option two or three is approved, staff would continue to engage with operators and 
monitor the use of the activity across the city.  Staff would also undertake discussions with the 
current provider, Lime, about permit renewal and engage with other parties interested in 
entering the Hamilton market. 

72. For options two and three, it is proposed that a measured approach be taken to the number of 
devices so as not to compromise public safety, or to ‘flood’ the city with one provider.  This is 
considered to be no more than 1,000 mixed devices e.g. scooters and bikes and will be 
reflected in the Code of Practice.  To manage this, staff propose that an application process is 
undertaken to identify the range of operators seeking to establish services in Hamilton. 

73. An application process will allow for operators to assess the Hamilton market and propose the 
optimal number of devices they would like permitted and that are financially viable for their 
business.  All operators who have previously engaged with staff about the 6-month trial would 
be invited to submit their proposal.  This process is similar to the approach that other local 
authorities have undertaken as part of their selection of operators. 

74. If Council decides that the PHD activity does not continue, staff will need to work with the 
current provider, Lime, on an exit plan so that they are allowed enough time to work with their 
Hamilton based staff.  It is suggested that this be no longer than one month from the decision 
being made to the service no longer being available. 

Financial Considerations 

75. Fees and Charges apply to this activity and will be reviewed on an annual basis in line with the 
outcomes of this activity.  Any changes to the fees and charges structure will be recommended 
to Council. 

76. The proposed change to the fee and charges structure, outlined in this report is deemed to be 
sufficient for the activity and covers the costs associated of implementation, monitoring, 
compliance and education.  

Legal and Policy Considerations 

77. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

78. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

79. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

80. The recommendations set out in this report are consistent with that purpose. 

Social  

81. PHD’s provide an alternative form of transport for people to connect and engage with their 
community.   



 

Infrastructure Operations Committee Agenda 27 February 2020- OPEN Page 50 of 68 

Ite
m

 8
 

Economic  

82. PHD’s can be an economic way of travelling around the city.   

83. Visitors to the city are able to access PHD’s to move around the city on short trips or to local 
attractions, therefore supporting Hamilton’s economy. 

Environmental 

84. PHD’s are an alternative transportation choice for residents and visitors to move around the 
city and offering sustainable transportation options.  

85. Some PHD schemes utilise electric devices, while others may use devices with components 
which may or may not be able to be recycled.  Consideration of recycling is given to the end of 
life management of all devices which is outlined in the Code of Practice and application 
process. 

86. There has been instances during the trial where devices have ended up in the Waikato River 
and Hamilton Lake.  The current operator has gone to great lengths to ensure that these are 
retrieved immediately on notification.  Within the terms and conditions of the PHD Permit, the 
KPI for retrieval of a device from the river is within five (5) hours of being notified.  

87. Although only in operation for 6-months, e-scooters have become an alternative form of 
transport for residents and visitors.  This type of activity supports the priority outcome of the 
Access Hamilton Strategy ‘Choice – everyone has travel options for moving around the city’ 

Cultural 

88. The process used to implement the Code of Practice for Personal Hire Devices was previously 
discussed with Te Haa o te whenua o Kirikiriroa (THaWK). 

89. While there has been no specific feedback on impacts on culturally significant sites, staff still 
need to engage and liaise with THaWK and include their feedback in assessing future 
applications, review the code of practice and restrictions on sites for the PHD activity. 

Risks 

90. An application process is a fair way of selecting operators based against the criteria of the Code 
of Practice.  If an application process is not undertaken, there is a risk that operators new to 
Hamilton would not apply for a permit, thinking that a preferred operator was already in place.   

91. The permitting process allows Council to place the greatest level of control on PHD’s. 

92. Should Council choose not to cap the numbers of PHD’s to 1,000 there is a risk that operators 
will ‘flood’ the market, potentially impacting the safety of users and pedestrians across the 
city. 

Significance & Engagement Policy

93.
 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report. 

Engagement 

94. Key stakeholders and the community were asked for feedback and invited to participate in a 
survey of PHD (or scooter use).  The survey is open until 23 March 2020 to encompass the 
views of tertiary students who are back in the city from late February 2020.  Initial analysis of 
the survey has been discussed as part of this report.  
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95. Staff will continue to monitor feedback from stakeholders and the community and address 
areas and trends of concerns with the PHD permit holders. 

96.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

97. Even though there is no requirement for engagement, due to the low level of significance, 
feedback via the survey and advocacy groups has been completed to inform the 6-month trial 
review.  This feedback has been considered in this report. 

Attachments 

Attachment 1 - E Scooter Usage Heat Maps 

Attachment 2 - E-scooter survey 2020 - Interim Report 
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Committee: Infrastructure Operations 

Committee 

Date: 27 February 2020 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Manager  

Report Name: Infrastructure Operations Committee Draft Schedule of Reports 2020 

 

Report Status Open  

Purpose 

1. To inform the Infrastructure Operations Committee regarding the draft 2020 Schedule of 
Reports.  

Staff Recommendation 

2. That the Infrastructure Operations Committee: 

a)     receives the draft 2020 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document that will be 
updated as necessary and will be made available to Elected Members and Maangai 
Maaori on Diligent.  

Background 
3. The Chief Executive undertook to provide Committee Members with schedules for the tasks 

and responsibilities to be undertaken each calendar year by the Council and the Council 
Committees. 

4. The purpose of the schedules is to provide Committee Members with oversight of the planned 
and upcoming activities for which they are responsible as members of the Infrastructure 
Operations Committee.  The schedules set out the key reports and pieces of work assigned to 
the Strategic Growth Committee as well as the intended meeting dates where these will be 
presented. 

5. The schedules have been developed by the Principal Advisors and Chair of the Committee in 
conjunction with key staff, and the Governance Unit.  Content covers: 

• Standing agenda items and regular reports; 

• The development, review, and status reporting of strategic plans and policies; 

• Anticipated submissions and legislative reports; 

• Items relating to the Annual Plan and 10 Year Plan; 

• Reporting of joint organisations, stakeholder groups, and established taskforces; and 

• Business as usual matters identified by staff as requiring governance decisions or 
oversight. 
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6. In order for Committee Members to have a current view of Infrastructure Operations 
Committee activities throughout the year, the schedules will need to be updated when new 
items arise or when timing or circumstances change. Committee Members will have access to 
the updated schedules on Diligent. 

7. The Governance Unit and the Principal Advisors’ Executive Assistants will take responsibility for 
maintaining up-to-date documents. 

8. 2020 Report Schedules for all Committees will be presented at each of their first meetings of 
2020.  

Attachments 

Attachment 1 – Draft Infrastructure Operations Committee Schedule of Reports 2020 

      

 
  



D‐3166021

Standard Reports 27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

Chair's Report

General Manager's Report

External Committee and Conference Reports

Strategic Reports 27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

Schedule of Reports

Out of District Water and Wastewater  Supply 

Agreements

Transport Renewal ‐ Infrastructure Alliance Review & 

Extension ‐ Contract

Parking Infringement Innovation

Operational Contract Tenders and Approvals

3 Waters Review

Parking ‐ Precinct Plans

Policy and Bylaw 27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

Connections and Charging Policy for Three Waters 

Policy 

Dangerous & Instaitary Buildings Policy  2023

Seismic Performance of Building Policy

Streetscape Beautification and Verge Maintenance 

Policy 

Speed Limits Bylaw 2018 2023

Traffic Bylaw 2015

Waste Management and Minimisation Bylaw 2019 

(Was Solid Waste Bylaw 2012) 2029

Stormwater Bylaw 2015

Trade Waste and Wastewater Bylaw 2016 2026

Water Supply Bylaw 2013 2023

Stakeholder Liaison Reports 27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

NZ Police

Waka Kotahi NZ Transport Agency 

Waikato Regional Council

BAU Reports 27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

Personal Hire Devices ‐ Six‐month Trial Update

CBD 2 hour Free Parking Trial 

Free Youth 18 years and under Bus Travel ‐ Trial 

Car Share ‐ Trial 

Stormwater Erosion‐ Project Watershed LTP work 

programme 

Resource Consent & Legislative Compliance

Rubbish & Recycling Service 
Passenger Rail Project Update 

City Safe Suburban Response ‐ 12‐month trial 

Water and Wastewater Treatment Plant Capacity 

Upgrades

Western Wastewater Interceptor Capacity Upgrade

Submissions  27‐Feb‐20 16‐Apr‐20 26‐May‐20 30‐Jun‐20 27‐Aug‐20 8‐Oct‐20 19‐Nov‐20 Future

Infrastructure Funding and Financing Bill

Tackling Unsafe Speeds ‐ Rule Changes TBC ‐ Apr or 

May 

TBC ‐ Apr or 

May 

Taumata Arowai, the Water Services Regulator Bill

Submissions ‐ As required

Infrastructure Operations Committee Report Schedule 2020
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Supply of Automation and 
Control Equipment and 
Services for the Water, 
Wastewater and Landfill 
Activities 

C2. Low River Contingency 
Contract Award 

C3. Update on the Recycling 
Commodity Market 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to protect information which is subject to an 

obligation of confidence where disclosure would 
likely damage the public interest 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (c) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 
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