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Purpose
The Infrastructure and Transport Committee is responsible for:

1. The execution of Council’s infrastructure and operational plans and strategies across Infrastructure
asset classes.

2. To monitor and approve contracts relating to core infrastructure and provision of services.

3. Guiding and monitoring the provision of core infrastructure and services in particular relating to
transport (including but not limited to public transport and cycleways), 3 waters (water, wastewater,
stormwater) and waste management, to meet the current and future needs of the city and to enhance
the wellbeing of its communities.

4. Facilitating community and stakeholder involvement and discussion on core infrastructure provision
and services.

5. Guiding discussion and implementation of innovative core infrastructure and service provision
solutions.

6. To ensure that all infrastructure networks and service provisions are legally compliant and operate
within resource consent limits.

In addition to the common delegations on page 10, the infrastructure and Transport Committee is
delegated the following Terms of Reference and powers:

Terms of Reference:

7. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city
development and oversight of operational projects and services associated with those activities.

8. To develop policy, approve core-infrastructure related operational strategies and plans and monitor
their implementation.

9. To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on core infrastructure and associated services and wellbeing issues
and opportunities.

10. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and forums
for joint infrastructure and shared services (for example Regional Transport Committee).

The Committee is delegated the following powers to act:
e Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief
Executive’s delegation, excluding expenditure which:
a) contravenes the Council’s Financial Strategy; or

b) significantly alters any level of service outlined in the applicable Long Term Plan or Annual
Plan; or

c) impacts Council policy or practice, in which case the delegation is recommendatory only
and the Committee may make a recommendation to the Council for approval.

e Approval of any proposal to stop any road, including hearing and considering any written
objections on such matters.
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The Committee is delegated the following recommendatory powers:
Approval of additional borrowing to Finance and Monitoring Committee.

Approval of purchase or disposal of land for core infrastructure for works and other purposes

within this Committee’s area of responsibility that exceed the Chief Executives delegation and is in

accordance with the Annual Plan or Long Term Plan.

The Committee may make recommendations to Council and other Committees.

Recommendatory Oversight of Strategies:

Access Hamilton

Waste Management and Minimisation Plan
Speed Management Plan

Hamilton Biking Plan 2015-45

Recommendatory Oversight of Policies and Bylaws:

Three Waters Connections Policy

Dangerous and Insanitary Buildings Policy

Hamilton Parking Policy

Streetscape Beautification and Verge Maintenance Policy
Gateways Policy

Traffic Bylaw

Waste Management and Minimisation Bylaw
Stormwater Bylaw

Trade Waste and Wastewater Bylaw

Water Supply Bylaw
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1 Apologies — Tono aroha

2 Confirmation of Agenda — Whakatau raarangi take
The Committee to confirm the agenda.

3 Declaration of Interest — Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum — Aatea koorero
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for five
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Governance Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Governance by telephoning 07
838 6727.
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G way

Council Report

Commiittee:

Author:

Position:

Report Name:

Infrastructure and Transport Date: 21 September 2023
Committee

Nicholas Hawtin Authoriser: Michelle Hawthorne
Governance Advisor Position: Governance and Assurance
Manager

Confirmation of the Infrastructure and Transport Committee Open
Minutes - 20 July 2023

Report Status

Open

Staff Recommendation - Tuutohu-aa-kaimahi

That the Infrastructure and Transport Committee confirm the Open Minutes of the Infrastructure and
Transport Committee Meeting held on 20 July 2023 as a true and correct record.

Attachments - Ngaa taapirihanga

Attachment 1 - Confirmation of the Infrastructrue and Transport Committee Open Minutes - 20 July
2023
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Infrastructure and Transport Committee 20 JULY 2023 - OPEN

b Hamilton

Te kaunihera o Kirikiriroa

Infrastructure and Transport Committee

Te Komiti Tuaapapa me ngaa Waka
OPEN MINUTES

Minutes of a meeting of the Infrastructure and Transport Committee held in Council Chamber and Audio-
Visual Link , Municipal Building, Garden Place, Hamilton on Thursday 20 July 2023 at 9.30am.

PRESENT

Chairperson Deputy Mayor Angela O’Leary
Heamana

Deputy Chairperson  Cr Maxine van Oosten
Heamana Tuarua

Members: Mayor Paula Southgate
Cr Moko Tauariki
Cr Mark Donovan
Cr Louise Hutt
Cr Kesh Naidoo-Rauf
Cr Andrew Bydder
Cr Geoff Taylor
Cr Sarah Thomson
Cr Emma Pike
Cr Anna Casey-Cox

In Attendance: Andrew Parsons - General Manager Infrastructure and Assets
Chris Allen — Executive Director, Development
Eeva-Liisa Wright — Executive Director, Infrastructure Operations
Michelle Hawthorne - Governance & Assurance Manager
Martin Parks — Public Transport & Urban mobility Manager
Gordon Naidoo — City Transport Unit Director, Infrastructure Operations
Kelly Stokes — Capital Projects Director
Tania Hermann — Unit Director, Resource Recovery & Sustainability
Lauradanna Radesic — Communication and Engagement Manager
Mathew Leach — Relationship and Engagement Lead

Governance Staff: Amy Viggers — Governance Lead
Nicholas Hawtin and Arnold Andrews — Governance Advisors

Cr Tauariki opened the meeting with a Karakia Tiimatanga.
1. Apologies - Tono aroha
Resolved: (Deputy Mayor O’Leary/Cr van Qosten)

That the apologies for absence from Cr Wilson and Cr Huaki are accepted.

Cr Hamilton’s Extended Leave of Absence was approved 6 July 2023.
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Confirmation of Agenda - Whakatau raarangi take

Resolved: {Deputy Mayor O’Leary /Cr Casey-Cox)

That the agenda is confirmed noting that Item 8 (Climate Emergency Response Fund Transport
Choice Package — Delivery Update) will be taken before Item 7 (2024-34 Hamilton City Council
Waste Assessment).

Declarations of Interest — Tauaakii whaipaanga

Cr van Oosten and Naidoo-Rauf declared an interest in Item 8 (Climate Emergency Response Fund
Transport Choice Package — Delivery Update). They noted they were not conflicted and would
participate in the discussion and vote on the matter.

Public Forum — Aatea koorero

Warren Gumbley — spoke to Item 8 (Climate Emergency Response Fund Transport Choice Package
— Delivery Update) concerning Hayes Paddock being closed into a Cul-de-sac. Spoke against the Cul-
de-sac noting the negative impacts on the area.

Graeme Eagar-Savage — spoke to Item 8 (Climate Emergency Response Fund Transport Choice
Package — Delivery Update) concerning Plunket Terrace at Hayes paddock being closed into a Cul-
de-sac. Noted their disapproval of the consultation process, the lack of sufficient options and the
use of public funds.

David Williams — (Forest Lake Gardens Residents Committee) spoke to Item 9 (Infrastructure and
Transport Activity Report) request for additional access for the Metlifecare Forest Lake Gardens
village onto Minogue Drive. The need for greater accessibility and emergency access and for the
Sway beside the facility to have greater maintenance.

Liam Carter — (Ride Your Trike NZ) spoke to Item 8 (Climate Emergency Response Fund Transport
Choice Package — Delivery Update) spoke to the Heaphy Terrace upgrade and the need for greater
separated cycleway the whole terrace to raise safety.

Gary Farrow - spoke to Item 8 (Climate Emergency Response Fund Transport Choice Package -
Delivery Update) spoke for the need of upgrades to the Gallagher Drive & Kahikatea Drive cycling
upgrades and the need for a raised berms for cycling safety.

Melissa Smith — (Bike Waikato) spoke to Item 8 (Climate Emergency Response Fund Transport
Choice Package — Delivery Update) gave their support for all upgrades noted. Noted the continued
need for transport mode choice and closing the gaps across the city.

Stephanie Chernishov - spoke to Item 8 (Climate Emergency Response Fund Transport Choice
Package — Delivery Update) gave their support for all upgrades noted. Noted the dangers of biking
within the city and the need for a continued drive for improving biking/walking infrastructure.

Karen Gunderson — Spoke to Item 8 (Climate Emergency Response Fund Transport Choice Package
— Delivery Update) spoke against the double cycle lane being implemented into the Bader street
shops. Noted the option for the cycle lane to be put on the opposite side of the road and remove
the berms, highlighting that the opposite road would prevent a bus stop within the proposed cycle
lane.

Nick Willemse — Spoke to Item 9 (Infrastructure and Transport Activity Report) and against the

raised crossing and restriction of traffic flow which is increasing congestion and the Peach grove
cycleway update.

Page 2 of 10
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Infrastructure and Transport Committee 20 JULY 2023 - OPEN

5.

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN

Weritten submissions were received from Phil Evans and where circulated to elected members prior
to the meeting. A copy is included as Appendix at the end of these minutes.

Confirmation of the Infrastructure and Transport Committee Open Minutes - 30 May 2023

Resolved: (Deputy Mayor O’Leary/Cr Hutt)

That the Infrastructure and Transport Committee confirm the Open Minutes of the Infrastructure
and Transport Committee Meeting held on 30 May 2023 as a true and correct record.

Chair's Report

The Chair introduced her report highlighting parking enforcement, recent weather events and the
response from staff. She responded to questions from Elected Members concerning the
collaboration and response of Hamilton City Council and neighbouring District Councils during the
recent weather events.

Resolved: (Deputy Mayor O’Leary/Cr Hutt)

That the Infrastructure and Transport Committee receives the report.

Climate Emergency Response Fund Transport Choices Package - Delivery Update

The Public Transport & Urban mobility Manager took the report as read. Staff responded to
guestions from Elected Members concerning climate change advisory and the governments
criteria for climate funds, local government climate change criteria, Hayes Paddock upgrade
discussion, Hayes Paddock upgrade, engagement process, alternative options, drainage issues and
impact on emissions. Killarney Road rail safety crossing, Heaphy Terrace questions, Horsham
Downs Road information process and engagement options, in lane bus stop, in carpark bus stop
and safety views,

Staff Action: Staff undertook to report to Elected Members regarding the concerns raised by the
public in relation to Hayes Paddock area and driver behaviour.
Motion: (Cr Thomson/Deputy Mayor O’Leary)

That the Infrastructure and Transport Committee approves the macroscope of Project 15 - Hayes
Paddock upgrade: Option 2 with a two-way exit from Plunkett Terrace onto Jellicoe Drive.

Amendment: (Cr Hutt/Cr van Oosten)

That the Infrastructure and Transport Committee approves the macroscope of Project 15 - Hayes
Paddock upgrade Option 1.

The Amendment was put.

Those for the Amendment: Councillors Casey-Cox, Hutt and van
Oosten.
Those against the Amendment: Mayor Southgate, Deputy Mayor O'Leary,

Councillors Bydder, Pike, Naidoo-Rauf,
Taylor, Thomson, Donovan and Tauariki.

The Amendment was declared LOST.
The Motion was then put and declared CARRIED.
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Infrastructure and Transport Committee 20 JULY 2023 - OPEN

Resolved: (Cr Thomson/Deputy Mayor O’Leary)

That the Infrastructure and Transport Committee approves the macroscope of Project 15 - Hayes
Paddock upgrade: Option 2 with a two-way exit from Plunkett Terrace onto Jellicoe Drive.

Those for the Motion: Mayor Southgate, Deputy Mayor O’Leary,
Councillors Casey-Cox, Pike, Hutt,
Thomson, van Oosten and

Those against the Motion: Councillors Bydder, Naidoo-Rauf,
Donovan, Taylor and Tauariki

Resolved: (Deputy Mayor O’Leary/Cr Hutt)
That the Infrastructure and Transport Committee:

a) receives the report;
b) approves the macroscope of the following projects outlined in this report;
(i) Project 3 - Gallagher Drive & Kahikatea Drive cycling upgrades;
(i) Project 4 - Heaphy Terrace cycling upgrades (between Boundary Road and Brooklyn Road);
(iii) Project 9 - Killarney Road rail level crossing upgrade, subject to KiwiRail approval;
(vi) Project 28 - Claudelands rail level crossing upgrades, subject to KiwiRail approval; and

c) notes and approves inclusion of Project 29 in the Climate Emergency Response Fund Transport
Choices Programme to the value of $120,000 for bike parking in schools to be 100% funded by
Waka Kotahi;

d) notes and approves the revised averall funding total for the Climate Emergency Response Fund
Transport Choices Programme as $37.12M; and

e) notes some reallocation of overall programme funding between projects will be required to
address forecast overs and unders and that staff will work with Waka Kotahi to reallocate
funding where necessary but keep within the overall CERF budget allocation.

Resolved: (Cr Hutt/Cr Thomson)

That the Infrastructure and Transport Committee approves the macroscope of Project 21 -
Horsham Downs Road public transport improvement.

Those for the Motion: Councillors Casey-Cox, O'Leary, Hutt,
Thomson, van Oosten and Tauariki
Those against the Motion: Councillors Bydder, Pike, Naidoo-Rauf,

Southgate, Taylor and Donovan
The Motion was declared equal.

The Chair exercised her casting vote and the Motion was declared CARRIED.

The meeting was adjourned 11.50am to 12.35pm during the discussion of the above item.

Page 4 of 10
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Infrastructure and Transport Committee 20 JULY 2023 - OPEN

2024-34 Hamilton City Council Waste Assessment

Unit Director, Resource Recovery & Sustainability took the report as read. No questions where
taken from the elected members.

Resolved: (Deputy Mayor O’Leary/Mayor Southgate)

That the Infrastructure and Transport Committee:

a) receives the report;

b) delegates authority to Deputy Mayor O’Leary as Chair of Infrastructure and Transport to
approve the final Hamilton Waste Assessment to be submitted to the Medical Officer of Health
as required under the Waste Minimisation Act 2008;

c) notes that staff will provide an update on any feedback received from the Medical Officer of
Health to the Waste Management and Minimisation Plan Working Group and circulate the final
waste assessment via an Executive Update to Elected Members; and

d) notes that a statement of proposal and consultation plan for the draft 2024-30 Waste
Management and Minimisation Plan will be provided at a future Infrastructure and Transport
Committee meeting.

Infrastructure and Transport Activity Report

Executive Director, Infrastructure Operations took the report as read. Staff responded to questions
from Elected Members concerning the bus level of service improvements, Swale maintenance,
raised safety platforms and safety audits, engagement with Peach grove shops, car share
improvements, Metlifecare accessibility options and costs.

Resolved: (Deputy Mayor O’Leary/Cr Taylor)

That the Infrastructure and Transport Committee:

a) receives the report;

b) approves the final submission to Parliament’s Justice Committee on the Land Transport (Road
Safety) Amendment Bill,

c) approves the final submission to the Ministry of Transport the Proposed Amendments to the
Land Transport Rule: Vehicle Exhaust Emissions 2007,

d) approves the final submission to Waka Kotahi NZ Transport Agency on the Land Transport Rule:
Traffic Control Devices (Bilingual Signs) Amendment 2023 - Draft for Consultation;

e) notes the Committee’s support for the Metlifecare Forest Lake Gardens village onto Minogue
Drive to move existing pedestrian gate and form footpath over existing grass berm to connect
to existing footpath on Minogue Drive;

f) delegates authority to the Strategic Growth and District Plan Committee to consider and
approve the “key decision-making principles” to inform the Three waters Connections Policy
Review included within the following:

i. Connections approval process;
ii. Wastewater and water supply technical capacity criteria;
iii. Draft Three-Waters Connections Policy (for public consultation); and

g) notes that following approval of f) above that the Infrastructure and Transport Committee will
continue the review the process of the Three Waters Connections Policy as per delegation.

The meeting was adjourned 2:15pm to 2:23pm during the discussion of the above item.

Page 5 of 10
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10.
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Resolution to Exclude the Public

Resolved: (Cr van Oosten/Cr Casey-Cox)
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution follows.

General subject of each Reasons for passing this Ground(s) under section

matter to be considered resolution in relation to each 48(1) for the passing of this
matter resolution
Cl. Confirmation of the ) Good reason to withhold Section 48(1)(a)
Infrastructure and ) information exists under

Transport Committee ) Section 7 Local Government
Public Excluded Minutes - ) Official Information and
30 May 2023 ) Meetings Act 1987

C2. Partial Land Sale

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of
the proceedings of the meeting in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C2. to enable Council to carry out negotiations  Section 7 (2) (i)

The meeting was moved into public excluded session at 2:25pm

The meeting was declared closed at 2:27pm

Page 6 of 10
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Appendix 1

Plunket Tce/Jellicoe Dr
intersection layout

Up to 2013

' We had real safety issues then

Plunket Tce/Jellicoe Dr Addressed safety
intersection layout issues
2013 - now * Calmed speed
signficantly
* Stopped boy-racers
+ Fixed a confusing
intersection
* Remedied
pedestrian crossing
Trafficisland problems
with

pedestrian crossing Av. speeds now

¢ Plunket Tce 35 km/h
* Jellicoe40 km/h

Raised crossing over
Jellicoe Tce?

Page 7 of 10
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Cafe Trucks - Rtn trips

via Jellicoe 530 m
via Galway 1050 m

520 m further

From HCC letter to residents 13 July 2023

£

7 Plunket Tce — Rtn

trips

via Jellicoe 610 m
via Galway 950 m

340 m further

The main reasons for supporting the cul-de-sac option were:

O it enables a larger (and therefore, better) community space

it will be a safer environment for everyone with lower traffic volumes and reduced vehicle
speeds

the space will be more friendly towards pedestrians and people on bikes

it will create a quieter neighbourhood for people to live in

Plunket Terrace does not need to be a through road with other accesses available
it will create a nicer and more attractive area
it will be less confusing for drivers with a simpler road layout.

0 e e

it will make the community space safer with drivers not moving around or through the space

We have a traffic island — it works well and has remedied the dangers in 2013.

Closing Plunket Terrace will not make it safer for pedestrian and cyclists — they use the river track not Plunket Tce.

It will make residents, visitors and delivery vehicles drive further.

It will increase traffic flows on Galway Ave.

It will increase parking issues on Jellicoe, especially in summer.

The current layout is not confusing for drivers, cyclists or pedestrians.

Is this a beautification project?
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Submissions received by residential address

1%
25%
P22
I I -
—

Preferred option from submitters in Hamilton East

This graph does not fairly reflect locals” views

I 6%
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Consultation
Stacked and manipulated to achieve Optionl

This was a theatre of consultation.

None of the criticism offered by residentsin
submissions or at the focus groups is represented
in the report to the committee.

The two options directed people to
least bad (including me),
and significantly skewed responses

Design was a major component of the focus groups
indicating predetermination.

Results were not filtered to represent residents views
But unfairly weighted to favour non-residents
who will not have to live with this.

Page 9 of 10
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Public Forum Submission - Infrastructure & Transport Committee Meeting - 20™ July 2023
Good morning everyone.

This submission speaks to Item 8, the CERF Projects Update.
Firstly | will continue to fully support every one of the 29 projects, and great to see Waka Kotahi adding
another $120,000 for bike parking facilities in schools.

So many great projects front and centre, and all planned for completion by June next year is fantastic.

I've provided feedback for some of the projects when that has been requested through social media. Some
of the small alteration suggestions | made have been incorporated into the plans, so it is good to see that
providing feedback can have a positive effect.

While all these new projects are great, | will continue my call for direct and hard hitting driver education
around bike lanes and people on bikes. You talk about bringing everyone along on the journey, but there is
almost nothing coming from Council, Waka Kotahi or the Police directed at drivers, and how they should be
driving around us, and how they should be using our roads.

| want to ask that staff are given more specific direction regarding the information that is made available to
the public on the CERF and all other transport projects’ changes that are taking place across the city. Raised
safety platforms, in lane bus stop and bike lanes etc.

Easy to read and understand statements and descriptions that can help counter the often hostile driver
comments on social media, the dangerous driving out on our roads, as well as countering the conspiracy
theory nonsense that is increasingly permeating online discussions about these issues.

And please don’t always use the climate change angle to promote these changes. Most people don’t care.
Reducing congestion must be given equal weight. Getting people to change to different modes of transport
is a must have requirement, with the three major growth areas over the next 20-30 years. Peacocks,
Rotokauri and north of Enderly will see upwards of 60,000 vehicles over that time, and the result will be
total gridlock unless active measures are made to make buses fully reliable, and with a fully connected and
safe cycleway network.

I really hope those in leadership positions can fully understand that, and not contribute to the
misinformation that is spreading fast.

Riding a bike needs to be as safe as it possibly can be. That involves educating and informing drivers about
why these are vital in the coming years.

I will be pushing for additional funding for driver education in the LTP, but if Council is serious about
bringing the public along on the journey, they need to actually be doing that regularly. The messaging
needs to be ramped up significantly now. All those safety improvement projects are vital, and so is driver
education.

Please do something about this.
Phil Evans

Bike ACTION Hamilton
Advocating for Safer Cycling in Hamilton

Page 10 of 10
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Council Report

Committee: Infrastructure and Transport Date: 21 September 2023

Committee
Author: Amy Viggers Authoriser: Michelle Hawthorne
Position: Governance Lead Position: Governance and Assurance

Manager

Report Name: Notice of Motion/Revocation - Horsham Downs Road public transport
improvement project

Report Status Open

Purpose - Take

1. A Notice of Motion was received by the Chief Executive on 21 August 2023 concerning
Horsham Downs Road public transport improvements.

2. The notice of motion relates to revoking the decision made in relation to item 8 (Climate
Emergency Response Fund Transport Choices Package - Delivery Update) from the
Infrastructure Transport Committee meeting of 20 July 2023 (Agenda and Minutes).

3. Staff confirm the notice of motion is consistent with the provisions outlined in Council’s
Standing Orders (sections 24 and 27).

Motion to revoke

Motion: (Cr Donovan/Cr Naidoo-Rauf)

That the Infrastructure and Transport Committee revokes the following resolution concerning
Horsham Downs Road public transport improvement that was previously approved at the 20 July
2023 Infrastructure and Transports Committee meeting:

That the Infrastructure and Transport Committee approves the macroscope of Project 21 - Horsham
Downs Road public transport improvement.

Motion for consideration
Motion: (Cr Donovan/Cr Naidoo-Rauf)
That the Infrastructure and Transport Committee:

a. requests staff report to the Infrastructure and Transports Committee meeting of 9 November
2023 with a proposal for the Horsham Downs Road public transport improvement project
following additional consultation and engagement with the community, noting that the new
proposal is to not include an in-lane bus stop; and

b. requests staff report to Infrastructure and Transports Committee of 9 November 2023, with
options to ease the congestion at the Horsham Downs Rd-Thomas Rd roundabout while
roadworks occur in the area.
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9 wiay

Attachments - Ngaa taapirihanga

Attachment 1 - Notice of Motion - Horsham Downs Road Public Transports Improvements (signed
copy)
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Council Report

Committee: Infrastructure and Transport Date: 21 September 2023

Committee
Author: Martin Parkes Authoriser: Eeva-Liisa Wright
Position: Public Transport and Urban Position: Executive Director
Mobility Manager Infrastructure Operations

Report Name: Climate Emergency Response Fund Transport Choices Package - Delivery
Update

Report Status Open

Purpose - Take

1. To inform the Infrastructure and Transport Committee on the progress of the Climate
Emergency Response Fund Transport Choices Programme.

2. To seek the Infrastructure and Transport Committees approval to remove Project 11 (Thackeray
Street) from the Climate Emergency Response Fund Transport Choices Programme.

3. To seek the Infrastructure and Transport Committees approval of macroscopes of projects #1
(Bader Street Connection to River Path and Hospital), #2 (Killarney Road — SH1C Greenwood
Street to Western Rail Trail), #5 (Brooklyn Road cycle lanes and pedestrian crossings), #8
(Frankton East/Lake Domain to the Western Rail Trail), #17 (Rifle Range Road — SH23 Massey
Street to SH1C Avalon Drive), #19 (Riverlea Connections), and #20 (River Road Footpath Western
Side — Kirikiriroa Bridge to Comries Road).

Staff Recommendation - Tuutohu-aa-kaimahi
4. That the Infrastructure and Transport Committee:
a) receives the report;

b) notes and approves the removal of Project 11 Thackeray Street from the Climate
Emergency Response Fund Transport Choices Programme: and

c) subject to the outcome of Safe System Audits, approves the macroscope of the following
projects outlined in this report:

(i) Project 1 - Bader Street Connection to River Path and Hospital;

(ii) Project 2 - Killarney Road — SH1C Greenwood Street to Western Rail Trail (with the
exclusion of the proposed pedestrian crossing between Ellis Street and Colombo
Street);

(iii) Project 5 - Brooklyn Road cycle lanes and pedestrian crossings (with the exclusion
of the proposed raised pedestrian crossing in East Street close to its intersection
with Brooklyn Road);

(iv) Project 8 - Frankton East/Lake Domain to the Western Rail Trail (with the exclusion
of the proposed connection from Upper Kent Street to the Western Rail Trail);

(v) Project 17 - Rifle Range Road — SH23 Massey Street to SH1C Lincoln Street;
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(vi) Project 19 - Riverlea Connections; and
(vii) Project 20 - River Road Footpath Western Side — Kirikiriroa Bridge to Comries Road.

Executive Summary - Whakaraapopototanga matua

5.

10.

Hamilton City Council has entered into a funding agreement with Waka Kotahi NZ Transport
Agency under the Climate Emergency Response Fund Transport Choices (CERF) initiative to
deliver a programme of transport network improvements to a total value of $37.12m across 29
projects by 30 June 2024.

Delivery of the approved CERF programme of works is currently on track. Projects are at various
stages. Initial engagement with stakeholders and the community on all projects is now
complete. Construction of some projects is underway, within several others due to commence
before the end of 2023.

Following preliminary design and community engagement several projects are seeking
macroscope approval from the Infrastructure and Transport Committee to enable progressing
detailed designs and seeking implementation phase approvals from Waka Kotahi.

The Committee should note that following key stakeholder engagement it is recommended the
Thackeray Street bus stop project (Project 11) does not progress to implementation. Further
discussion on this is detailed outlined later in the report.

As designs are developed and updated cost estimates for implementation are received, it is
noted that cost forecasts for some projects may vary from the original budget estimates. As per
the CERF Funding Agreement, staff are working with Waka Kotahi on the reallocation of existing
programme funding between projects to address identified forecast overs and unders.

Staff consider the matters and decisions in this report have low significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama

11.

12.

13.

14,

15.

Transport makes up almost half of New Zealand’s carbon emissions, most of which comes from
road transport.

Funded as part of the Central Governments Climate Emergency Response Fund (CERF), Waka
Kotahi NZTA are administering the Transport Choices initiative nationally — targeted at reducing
transport emissions.

Following an application to the Transport Choices initiative the HCC programme has an agreed
total of 29 projects. The 29 projects will deliver:

i strategic cycling/micro mobility networks;

ii.  walkable neighbourhoods; and

iii.  public transport infrastructure improvements.

The proposed projects support existing Council strategies and plans, including Access Hamilton

Strategy, Our Climate Future Strategy and Action Plan, the Biking Network Plan, Waikato
Regional Public Transport Plan, and Hamilton’s Parking Policy.

On 2 February 2023, Council resolved to support entering into CERF Transport Choices funding
agreement in principle subject to the Infrastructure and Transport Committee finalising and
approving the CERF project schedules.
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16.

17.

18.

19.

20.

21.
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On 7 March 2023, the Infrastructure and Transport Committee resolved to approve the CERF
project schedules subject to future macroscope approval from the Infrastructure and Transport
Committee for any projects valued over $1.5m as well as projects #4 (Heaphy Terrace), #5
(Brooklyn Rd), #15 (Hayes Paddock), #21 (Horsham Downs Rd), #26 (Killarney Rd — Queens Ave to
Western Rail Trail) and #27 (Anglesea St South).

Apart from Project 20 (River Road Footpath Western Side — Kirikiriroa Bridge to Comries Road),
the remaining projects that require macroscope approval from this Committee form part of the
citywide Biking and Micromobility Programme. By investing in the first 10 years of this programme
the expected outcomes are to reduce emissions from transport by 6.7%, encourage 21,600 people
to make biking and micro-mobility their main means of transport, and increase biking and micro-
mobility mode share from 3.8% to 15% of journey to work and journey to education trips.

CERF Transport Choices is about making quick, small, visible changes to our streets and the way
people use them, as well as encouraging people to try biking, walking, or public transport as a
means of travel.

These relatively small-scale improvements will have a positive impact on improving the reliability
of our transport system and improve the experience of people who use the networks which, in
turn will make walking, cycling, and public transport a more attractive option.

Delivery of the programme is utilising a combination of existing internal resources and external
resources. Internal programme and project governance structures have been established,
including a Programme Steering Group which Waka Kotahi NZTA are a member of.

Waka Kotahi have recently provided updated guidance on upcoming key deliverables and
deadlines for the programme:

Deadline

Council deliverable

Detail and document type

1 May 2023 Funding Agreement and Schedule 1 | All funding agreements submitted and
or Schedule 2 approved. (Complete)
Friday 9 June | Project Plan —timeline (draft) All project plan timelines must be
2023 received by this date. (Complete)
30 June C&E Plan (draft) All first drafts must be received by this
A M&E Plan (draft) e
Scheme/concept or preliminary e prOJe.ct 3 iz Sl e
S ol T P ) Implementation, then your C&E and
M&E plans must be approved by this
date. (Complete)
22 September| Detailed design The final deadline for the submission
2023 of these documents, to make sure

Safe System Audit (Stage 3) as per
Waka Kotahi Guidelines

Refined scope

Updated cost estimate for
implementation

Final Project Plan
Final C&E Plan
Final M&E Plan

Waka Kotahi can report to the
Minister on the final programme
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29 September| Detailed design approval from The final approval of the design

2023 Waka Kotahi packages

20 October Schedule 2 Implementation Due to Ministerial reporting

2023 approval for all remaining requirements, all Schedule 2

projects Implementation documents must be

submitted to Waka Kotahi by this
date.

4 March Construction Started All projects must start construction by

2024 this date.

30 June Project evaluation and close The Transport Choices programme

2024 finishes on 30 June 2024. All claims

Safe System Audit (Stage 4 - Post

Construction) must be submitted in TIO by this

date.

22. The total Council programme value is $37.12m - inclusive of $3.8m local share being funded

from existing 2021-31 Long Term Plan budgets. In accordance with the funding agreement
signed with Waka Kotabhi, all works are to be complete by 30 June 2024.

Discussion — Matapaki
Project Updates

23.
24,
25.

26.

27.

28.

An update on each of the projects is included as Attachment 1.
A summary of projects including indicative construction timing is included as Attachment 2.

Projects are on-track to be delivered by 30 June 2024 however, as previously reported to this
Committee, there remains a risk regarding delivery of planned level crossing upgrade projects
9 (Killarney Road) and 28 (Claudelands) regarding timing of design deliverables and
construction in accordance with Waka Kotahi timeframes.

The key timeframe risk item is installation of automated gates at the level crossing points,
which requires integration with signals. Timeframes for rail signals design and installation are
currently under significant pressure nationally. To address this, it is proposed that the scope of
the Killarney Road site does not include signal installation within the scope. Following
discussions with KiwiRail, they advise that delivery of the Claudelands project is viable within
the programme timeframe.

The Killarney Road level crossing will be assessed through an independent assessment to
provide both HCC, Waka Kotahi and KiwiRail with a ‘so far as is reasonably practicable’
assessment, to provide guidance on a safe crossing within the Transport Choices timeframes.

As mentioned in paragraph 8 above, the Committee should note that following key
stakeholder engagement it is recommended Project 11, the Thackeray Street upgrade of public
transport infrastructure and the provision of a mid-block raised pedestrian crossing, does not
progress to implementation as part of the CERF Transport Choices programme. The key reason
being the location is a primary access to Hamilton Central Fire Station. In discussions with Fire
and Emergency NZ (FENZ) they raised significant concerns the proposal or any significant
changes to Thackeray Street in the vicinity of their station access would have detrimental
impacts to their access/egress from the station. Staff from HCC, FENZ, and Waka Kotahi have
been working together on several alternative designs but a consensus on a way forward
cannot be reached. Due to the tight timeframes for the delivery of the CERF programme, it felt
best to remove this project from the programme.
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Project Macroscope Approvals

29. In accordance with previous Committee resolutions, several projects in the programme require
macroscope approval prior to progressing to implementation. 7 projects are recommended for
macroscope approval in this report.

Project 1 — Bader Street Connection to River Path and Hospital

30. The purpose of the project is to improve walking and cycling connections between the Bader
area and the Te Awa River Path and the Hospital.

31. Lorne Street and Normandy Avenue are cross city connections in Council’s Biking &
Micromobility Network Plan that is intended to link high demand destinations. Bader Street is
a community link in Council’s Biking & Micromobility Network Plan that is intended to connect
neighbourhood centres and large destinations. The project forms part of the Bader to
Peacockes priority route in Council’s Biking and Micromobility Network Plan that modelling
shows will have a demand for 6,200 users by 2050.

32. The planned project includes the following improvements:

V.
V.
VI.

Normandy Avenue shared path upgrades from Bader Street to Cobham Drive
On-road separated cycle lanes along Bader Street

Installation of protected bi-directional cycle facility along the frontage of Bader Street
shops, with a new pedestrian crossing

Quiet way via Montgomery Crescent and Allenby Street to upgraded shared path
CPTED review and improvements for off-road routes

Upgrade Bader Street/Normandy Ave, and Normandy Avenue/Lorne Street intersections
to paired crossings

Upgrade Lorne Street/Ohaupo Road intersection to paired crossings connecting to
Ohaupo Road shared path on the western side

The installation of protected bi-directional cycle facility along Lorne Street (SH1C)

Pedestrian/cycle crossing on Lorne Street, providing access to an existing Hospital path
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33.
34.
35.
36.

37.

38.

Community Engagement was undertaken between 11 July 2023 and 1 August 2023.
A summary of the community feedback is in Attachment 3 to this report.
Attachment 4 to this report is a letter from Te Whatu Ora Health New Zealand — Waikato.

Attachment 5 to this report is a summary of feedback from Te Whare Kokonga - Melville
Community Centre.

The project and feedback were presented to the Access Hamilton Action Plan Working Group on
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in
this report.

Staff recommend the Infrastructure and Transport Committee approves the macroscope of this
project, subject to the outcome of the Safe System Audit. To include:

i. 900m of protected cycle lanes

ii. One new signalised crossing

iii. Three new paired zebra crossings on slip lanes
iv. Four bus stop upgrades

Project 2 — Killarney Road — SH1C Greenwood Street to Western Rail Trail

39.

40.

41.

The purpose of the project is to provide safe and accessible connections for walking, biking and
micromobility from Hamilton West communities to the Western Rail Trail.

Killarney Road is a cross city connection in Council’s Biking & Micromobility Network Plan that is
intended to link high demand destinations. The project forms part of a connection from the
Dinsdale community to Lake Domain Road that modelling in Council’s Biking and Micromobility
Network Plan shows will have a demand for 3,200 users by 2050.

Following community feedback, staff are investigating the possibility of a roundabout at the
intersection of Ellis Street and Killarney Road. This is unlikely to form part of the overall CERF
package, however staff are in discussion with Waka Kotahi as to how this could be funded.
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42. The planned project includes the following improvements:

i Bi-directional cycleway separated and protected from traffic;
ii. Upgrade existing bus stop;and

iii. Raised priority pedestrian/cycle crossings at side road intersections.
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43. Community Engagement was undertaken between 25 July 2023 and 15 August 2023.
44. A summary of the community feedback is in Attachment 6 to this report.
45. A summary from initial business engagement is in Attachment 7 to this report.

46. The project and feedback were presented to the Access Hamilton Action Plan Working Group on
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in
this report.

47. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this
project, subject to the outcome of the Safe System Audit. Staff recommend excluding the
pedestrian crossing between Ellis Street and Colombo Street. The project scope includes:

i. 1km of a protected bi-directional cycleway;
ii. Two new paired zebra crossings;and
iii. Two bus stop upgrades.

Project 5 - Brooklyn Road cycle lanes and pedestrian crossings

48. The purpose of the project is to provide several controlled pedestrian crossings at midblock
points on Brooklyn Road to connect the local community and visitors to Claudelands Park and
community facilities. In addition, a safe cycle connection is to be provided between from Five
Crossroads and Claudelands East intersection.

49. Brooklyn Road is a community link in Council’s Biking & Micromobility Network Plan that
connects to Te Ara o Te Rawhiti Eastern Pathways - a project that will benefit 23 education
providers and 20,000 students.

50. The planned project includes the following improvements:

i.  Priority pedestrian/cycle crossings;
ii.  On-road separated cycle lanes;
iii. Adjust parking arrangements at Five Crossroads end of Brooklyn Road to mitigate
conflict with people on bikes as they come off-road to access bike parking; and
iv.  Adjust/remove shoulder space/on-street parking to allow for cycleway.
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51. Community Engagement was undertaken between 28 July 2023 and 18 August 2023.
52. A summary of the community feedback is in Attachment 8 to this report.

53. The project and feedback were presented to the Access Hamilton Action Plan Working Group on
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in
this report.

54. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this
project, subject to the outcome of the Safe System Audit. Staff recommend excluding the
proposed raised pedestrian crossing in East Street close to its intersection with Brooklyn Road.
The project scope includes:

i. 1.8km of protected cycle lanes;
ii. 200m of shared path;
iii. Three paired zebra crossings (note the exact location and number of crossings to be
confirmed subject to safe system audit and updated cost estimates);
iv. The allowance of 12-time restricted car parks;
v. The allowance of one mobility car park; and
vi. The allowance of 6 unrestricted car parks.

Project 8 - Frankton East/Lake Domain to the Western Rail Trail

55. The purpose of this project is to provide improved connections from the Western Rail Trail to
east Frankton and Lake Domain communities, and recreational areas by way of upgrading
existing facilities and improving safety, including personal safety.

56. The planned project includes the following improvements:

i New pedestrian/cycle crossing facilities on Lake Domain Drive;
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ii. Upgrade existing shared path connecting to Lake Domain Drive and Lake path from
Western Rail Trail; and
iii. Lighting assessment and improvements along shared paths.

57. Community engagement was undertaken between 18 July 2023 and 1 August 2023 for the
section of the project in Upper Kent Street.

58. A summary of the community feedback is in Attachment 9 to this report.
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59. A petition signed by residents from Upper Kent Street is in Attachment 10 to this report.

60. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this
project, subject to the outcome of the Safety System Audit. Staff recommend excluding the
connection from Upper Kent Street to the Western Rail Trail. The project scope includes:

750m of shared path connecting the Western Rail Trail to the Lake Rotoroa
Three new pair raised crossings

Relocation of 9 car parks within the Hockey grounds

Project 17 - Rifle Range Road — SH23 Massey Street to SH1C Lincoln Street

61. The purpose of the project is to provide safe walking and cycling connections along the whole
length of Rifle Range Road from its intersection with Massey Street (SH23) and Lincoln Street
(SH1C). It will link to the underpasses to Norton Road as well providing great opportunities for
increased walking and cycling for school children attending St Columba’s and Frankton schools.
It should also be noted the project connects to a Waka Kotahi safety project at Norton
Road/Lincoln Street (SH1C) roundabout.

62. Rifle Range Road is a cross city connection in Council’s Biking & Micromobility Network Plan.

63. The planned project includes the following improvements:

I
V.

V.

The installation of uni-directional separated cycle lanes

Side road treatments to improve pedestrian connections, reduce cycle conflict and slow
turning speeds with raised safety platforms and tighten kerb radii

Dual Pedestrian/cycle crossings on raised safety platforms
Upgrade bus stops with bypasses for cyclists.

Adjust/remove shoulder space/on-street parking to allow for cycleway.

Parking retained as much as possible, particularly in high use locations.
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Community engagement was undertaken between 18 July 2023 and 8 August 2023.
A summary of the community feedback is in Attachment 11 to this report.

The project and feedback were presented to the Access Hamilton Action Plan Working Group on
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in
this report.

Staff recommend the Infrastructure and Transport Committee approves the macroscope of this
project, subject to the outcome of the Safety System Audit. The project scope includes:

l. 2 km of protected cycle lanes;

Il. One new paired zebra crossings;

lll.  One new signalised crossing;

IV.  Two roadside road treatments; and

V. Parking retained throughout the route, where possible on one side of the road.

Project 19 - Riverlea Connections

68.

The purpose of this project is to provide safe and accessible connections for people on bikes to
and from the Riverlea area. The recently completed Hamilton section of the Te Awa Great River
Ride has made cycling in this area extremely popular for people of all ages and abilities.

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 34 of 285



69. The planned project includes the following improvements:
l. Off-road shared path on Howell Avenue linking to Louise Place;

Il. Off-road shared path on Riverlea Road through the industrial area to protect cyclists
from heavy commercial vehicles;

. Install traff