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Purpose 

The Infrastructure and Transport Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across Infrastructure 
asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters (water, wastewater, 
stormwater) and waste management, to meet the current and future needs of the city and to enhance 
the wellbeing of its communities.  

4. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

5. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

6. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations on page 10, the infrastructure and Transport Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

7. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

8. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

9. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

10. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and forums 
for joint infrastructure and shared services (for example Regional Transport Committee). 

The Committee is delegated the following powers to act: 
• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     
a) contravenes the Council’s Financial Strategy; or 

b) significantly alters any level of service outlined in the applicable Long Term Plan or Annual 
Plan; or  

c) impacts Council policy or practice, in which case the delegation is recommendatory only 
and the Committee may make a recommendation to the Council for approval. 

• Approval of any proposal to stop any road, including hearing and considering any written 
objections on such matters. 
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• Approval of purchase or disposal of land for core infrastructure for works and other purposes 
within this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 
• Approval of additional borrowing to Finance and Monitoring Committee. 
• The Committee may make recommendations to Council and other Committees. 

Recommendatory Oversight of Strategies: 
• Access Hamilton 
• Waste Management and Minimisation Plan 
• Speed Management Plan 
• Hamilton Biking Plan 2015-45 

 Recommendatory Oversight of Policies and Bylaws: 
• Three Waters Connections Policy  
• Dangerous and Insanitary Buildings Policy  
• Hamilton Parking Policy  
• Streetscape Beautification and Verge Maintenance Policy  
• Gateways Policy 
• Traffic Bylaw  
• Waste Management and Minimisation Bylaw  
• Stormwater Bylaw  
• Trade Waste and Wastewater Bylaw  
• Water Supply Bylaw 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  

    



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 6 of 285 

Item
 5 

 
 
Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure and Transport Committee Open 
Minutes - 20 July 2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure and Transport Committee confirm the Open Minutes of the Infrastructure and 
Transport Committee Meeting held on 20 July 2023 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Confirmation of the Infrastructrue and Transport Committee Open Minutes - 20 July 

  2023 
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Notice of Motion/Revocation - Horsham Downs Road public transport 
improvement project  

 
Report Status Open  
 

Purpose - Take 

1. A Notice of Motion was received by the Chief Executive on 21 August 2023 concerning 
Horsham Downs Road public transport improvements.  

2. The notice of motion relates to revoking the decision made in relation to item 8 (Climate 
Emergency Response Fund Transport Choices Package - Delivery Update) from the 
Infrastructure Transport Committee meeting of 20 July 2023 (Agenda and Minutes). 

3. Staff confirm the notice of motion is consistent with the provisions outlined in Council’s 
Standing Orders (sections 24 and 27).  

 
Motion to revoke 
Motion:              (Cr Donovan/Cr Naidoo-Rauf)  
That the Infrastructure and Transport Committee revokes the following resolution concerning 
Horsham Downs Road public transport improvement that was previously approved at the 20 July 
2023 Infrastructure and Transports Committee meeting:  
That the Infrastructure and Transport Committee approves the macroscope of Project 21 - Horsham 
Downs Road public transport improvement. 
  
Motion for consideration  
Motion:             (Cr Donovan/Cr Naidoo-Rauf)  
That the Infrastructure and Transport Committee:  

a. requests staff report to the Infrastructure and Transports Committee meeting of 9 November 
2023 with a proposal for the Horsham Downs Road public transport improvement project 
following additional consultation and engagement with the community, noting that the new 
proposal is to not include an in-lane bus stop; and  

b. requests staff report to Infrastructure and Transports Committee of 9 November 2023, with 
options to ease the congestion at the Horsham Downs Rd-Thomas Rd roundabout while 
roadworks occur in the area.  

 
 
 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202307200930
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Attachments - Ngaa taapirihanga 
Attachment 1 - Notice of Motion - Horsham Downs Road Public Transports Improvements (signed 

  copy) 
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Martin Parkes Authoriser: Eeva-Liisa Wright  

Position: Public Transport and Urban 
Mobility Manager  

Position: Executive Director 
Infrastructure Operations  

Report Name: Climate Emergency Response Fund Transport Choices Package - Delivery 
Update 

 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on the progress of the Climate 

Emergency Response Fund Transport Choices Programme. 

2. To seek the Infrastructure and Transport Committees approval to remove Project 11 (Thackeray 
Street) from the Climate Emergency Response Fund Transport Choices Programme. 

3.   To seek the Infrastructure and Transport Committees approval of macroscopes of projects #1 
(Bader Street Connection to River Path and Hospital), #2 (Killarney Road – SH1C Greenwood 
Street to Western Rail Trail), #5 (Brooklyn Road cycle lanes and pedestrian crossings), #8 
(Frankton East/Lake Domain to the Western Rail Trail), #17 (Rifle Range Road – SH23 Massey 
Street to SH1C Avalon Drive), #19 (Riverlea Connections), and #20 (River Road Footpath Western 
Side – Kirikiriroa Bridge to Comries Road). 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) notes and approves the removal of Project 11 Thackeray Street from the Climate 
Emergency Response Fund Transport Choices Programme: and  

c) subject to the outcome of Safe System Audits, approves the macroscope of the following 
projects outlined in this report:  

(i)    Project 1 - Bader Street Connection to River Path and Hospital;  
(ii)   Project 2 - Killarney Road – SH1C Greenwood Street to Western Rail Trail (with the 

exclusion of the proposed pedestrian crossing between Ellis Street and Colombo 
Street);  

(iii)  Project 5 - Brooklyn Road cycle lanes and pedestrian crossings (with the exclusion 
of the proposed raised pedestrian crossing in East Street close to its intersection 
with Brooklyn Road);  

(iv)  Project 8 - Frankton East/Lake Domain to the Western Rail Trail (with the exclusion 
of the proposed connection from Upper Kent Street to the Western Rail Trail);  

(v)   Project 17 - Rifle Range Road – SH23 Massey Street to SH1C Lincoln Street;  
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(vi)  Project 19 - Riverlea Connections; and 
(vii) Project 20 - River Road Footpath Western Side – Kirikiriroa Bridge to Comries Road. 

Executive Summary - Whakaraapopototanga matua 
5. Hamilton City Council has entered into a funding agreement with Waka Kotahi NZ Transport 

Agency under the Climate Emergency Response Fund Transport Choices (CERF) initiative to 
deliver a programme of transport network improvements to a total value of $37.12m across 29 
projects by 30 June 2024.  

6. Delivery of the approved CERF programme of works is currently on track. Projects are at various 
stages. Initial engagement with stakeholders and the community on all projects is now 
complete. Construction of some projects is underway, within several others due to commence 
before the end of 2023.   

7. Following preliminary design and community engagement several projects are seeking 
macroscope approval from the Infrastructure and Transport Committee to enable progressing 
detailed designs and seeking implementation phase approvals from Waka Kotahi.  

8. The Committee should note that following key stakeholder engagement it is recommended the 
Thackeray Street bus stop project (Project 11) does not progress to implementation. Further 
discussion on this is detailed outlined later in the report.  

9. As designs are developed and updated cost estimates for implementation are received, it is 
noted that cost forecasts for some projects may vary from the original budget estimates. As per 
the CERF Funding Agreement, staff are working with Waka Kotahi on the reallocation of existing 
programme funding between projects to address identified forecast overs and unders.  

10. Staff consider the matters and decisions in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.    

Background - Koorero whaimaarama 
11. Transport makes up almost half of New Zealand’s carbon emissions, most of which comes from 

road transport. 

12. Funded as part of the Central Governments Climate Emergency Response Fund (CERF), Waka 
Kotahi NZTA are administering the Transport Choices initiative nationally – targeted at reducing 
transport emissions. 

13. Following an application to the Transport Choices initiative the HCC programme has an agreed 
total of 29 projects. The 29 projects will deliver:  

i.  strategic cycling/micro mobility networks;    

ii.  walkable neighbourhoods; and  

iii.  public transport infrastructure improvements.  

14. The proposed projects support existing Council strategies and plans, including Access Hamilton 
Strategy, Our Climate Future Strategy and Action Plan, the Biking Network Plan, Waikato 
Regional Public Transport Plan, and Hamilton’s Parking Policy.  

15. On 2 February 2023, Council resolved to support entering into CERF Transport Choices funding 
agreement in principle subject to the Infrastructure and Transport Committee finalising and 
approving the CERF project schedules.   
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16. On 7 March 2023, the Infrastructure and Transport Committee resolved to approve the CERF 
project schedules subject to future macroscope approval from the Infrastructure and Transport 
Committee for any projects valued over $1.5m as well as projects #4 (Heaphy Terrace), #5 
(Brooklyn Rd), #15 (Hayes Paddock), #21 (Horsham Downs Rd), #26 (Killarney Rd – Queens Ave to 
Western Rail Trail) and #27 (Anglesea St South).  

17. Apart from Project 20 (River Road Footpath Western Side – Kirikiriroa Bridge to Comries Road), 
the remaining projects that require macroscope approval from this Committee form part of the 
citywide Biking and Micromobility Programme. By investing in the first 10 years of this programme 
the expected outcomes are to reduce emissions from transport by 6.7%, encourage 21,600 people 
to make biking and micro-mobility their main means of transport, and increase biking and micro-
mobility mode share from 3.8% to 15% of journey to work and journey to education trips.  

18. CERF Transport Choices is about making quick, small, visible changes to our streets and the way 
people use them, as well as encouraging people to try biking, walking, or public transport as a 
means of travel.  

19. These relatively small-scale improvements will have a positive impact on improving the reliability 
of our transport system and improve the experience of people who use the networks which, in 
turn will make walking, cycling, and public transport a more attractive option.  

20. Delivery of the programme is utilising a combination of existing internal resources and external 
resources. Internal programme and project governance structures have been established, 
including a Programme Steering Group which Waka Kotahi NZTA are a member of.  

21. Waka Kotahi have recently provided updated guidance on upcoming key deliverables and 
deadlines for the programme:  

Deadline   Council deliverable  Detail and document type   

1 May 2023    Funding Agreement and Schedule 1 
or Schedule 2    

All funding agreements submitted and 
approved. (Complete)  

Friday 9 June 
2023    

Project Plan – timeline (draft)   All project plan timelines must be 
received by this date. (Complete)   

30 June 
2023    

C&E Plan (draft)    

M&E Plan (draft)    

Scheme/concept or preliminary 
design (work in progress)   

All first drafts must be received by this 
date.    

 If your project is going straight to 
Implementation, then your C&E and 
M&E plans must be approved by this 
date.  (Complete) 

22 September 
2023    

Detailed design     

Safe System Audit (Stage 3) as per 
Waka Kotahi Guidelines     

Refined scope    

Updated cost estimate for 
implementation    

Final Project Plan    

Final C&E Plan    

Final M&E Plan    

The final deadline for the submission 
of these documents, to make sure 
Waka Kotahi can report to the 
Minister on the final programme 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dnzta.govt.nz%26u%3DaHR0cHM6Ly93d3cubnp0YS5nb3Z0Lm56L2Fzc2V0cy9yZXNvdXJjZXMvcm9hZC1zYWZldHktYXVkaXQtcHJvY2VkdXJlcy9kb2NzL3NhZmUtc3lzdGVtLWF1ZGl0LWd1aWRlbGluZXMucGRm%26i%3DNWVmZDMxYTc4OTg2MTYwZWU0ZWYyMWI1%26t%3DNkNKMGdPSjBwSHEraFUrTERRdTcxNWNHNThkZytTVXdOc1hEZERZdGRPND0%3D%26h%3D89668e4f2491492789c6184d4fac88dc%26s%3DAVNPUEhUT0NFTkNSWVBUSVbpiMQQEZCDAsNrVTMZMqgFBuJmKzX__PPGMTk6kiS4sw&data=05%7C01%7CChris.Barton%40greenstonegroup.co.nz%7C3e3aeeb3ce094219369308db66cdf04b%7C0a6915e7669444fdaba4cc36f14df724%7C0%7C0%7C638216807085701933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqkCSPeaftZ2zf%2BmjxOdUp4VyxS2rHRP2IY9aloR9OQ%3D&reserved=0
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29 September 
2023 

Detailed design approval from 
Waka Kotahi  

The final approval of the design 
packages 

20 October 
2023    

Schedule 2 Implementation 
approval for all remaining 
projects     

Due to Ministerial reporting 
requirements, all Schedule 2 
Implementation documents must be 
submitted to Waka Kotahi by this 
date.    

4 March 
2024    

Construction Started    

  

All projects must start construction by 
this date.    

30 June 
2024    

Project evaluation and close  

Safe System Audit (Stage 4 - Post 
Construction)   

The Transport Choices programme 
finishes on 30 June 2024. All claims 
must be submitted in TIO by this 
date.     

22. The total Council programme value is $37.12m - inclusive of $3.8m local share being funded 
from existing 2021-31 Long Term Plan budgets. In accordance with the funding agreement 
signed with Waka Kotahi, all works are to be complete by 30 June 2024.  

Discussion – Matapaki 
Project Updates 

23. An update on each of the projects is included as Attachment 1.   

24. A summary of projects including indicative construction timing is included as Attachment 2.  

25. Projects are on-track to be delivered by 30 June 2024 however, as previously reported to this 
Committee, there remains a risk regarding delivery of planned level crossing upgrade projects 
9 (Killarney Road) and 28 (Claudelands) regarding timing of design deliverables and 
construction in accordance with Waka Kotahi timeframes.  

26. The key timeframe risk item is installation of automated gates at the level crossing points, 
which requires integration with signals. Timeframes for rail signals design and installation are 
currently under significant pressure nationally. To address this, it is proposed that the scope of 
the Killarney Road site does not include signal installation within the scope. Following 
discussions with KiwiRail, they advise that delivery of the Claudelands project is viable within 
the programme timeframe.  

27. The Killarney Road level crossing will be assessed through an independent assessment to 
provide both HCC, Waka Kotahi and KiwiRail with a ‘so far as is reasonably practicable’ 
assessment, to provide guidance on a safe crossing within the Transport Choices timeframes.  

28. As mentioned in paragraph 8 above, the Committee should note that following key 
stakeholder engagement it is recommended Project 11, the Thackeray Street upgrade of public 
transport infrastructure and the provision of a mid-block raised pedestrian crossing, does not 
progress to implementation as part of the CERF Transport Choices programme. The key reason 
being the location is a primary access to Hamilton Central Fire Station. In discussions with Fire 
and Emergency NZ (FENZ) they raised significant concerns the proposal or any significant 
changes to Thackeray Street in the vicinity of their station access would have detrimental 
impacts to their access/egress from the station. Staff from HCC, FENZ, and Waka Kotahi have 
been working together on several alternative designs but a consensus on a way forward 
cannot be reached. Due to the tight timeframes for the delivery of the CERF programme, it felt 
best to remove this project from the programme.     
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Project Macroscope Approvals  

29. In accordance with previous Committee resolutions, several projects in the programme require 
macroscope approval prior to progressing to implementation. 7 projects are recommended for 
macroscope approval in this report.  

Project 1 – Bader Street Connection to River Path and Hospital   

30. The purpose of the project is to improve walking and cycling connections between the Bader 
area and the Te Awa River Path and the Hospital.  

31. Lorne Street and Normandy Avenue are cross city connections in Council’s Biking & 
Micromobility Network Plan that is intended to link high demand destinations. Bader Street is 
a community link in Council’s Biking & Micromobility Network Plan that is intended to connect 
neighbourhood centres and large destinations. The project forms part of the Bader to 
Peacockes priority route in Council’s Biking and Micromobility Network Plan that modelling 
shows will have a demand for 6,200 users by 2050.  

32. The planned project includes the following improvements:  

I. Normandy Avenue shared path upgrades from Bader Street to Cobham Drive     

II. On-road separated cycle lanes along Bader Street   

III. Installation of protected bi-directional cycle facility along the frontage of Bader Street 
shops, with a new pedestrian crossing    

IV. Quiet way via Montgomery Crescent and Allenby Street to upgraded shared path      

V. CPTED review and improvements for off-road routes     

VI. Upgrade Bader Street/Normandy Ave, and Normandy Avenue/Lorne Street intersections 
to paired crossings     

VII. Upgrade Lorne Street/Ohaupo Road intersection to paired crossings connecting to 
Ohaupo Road shared path on the western side     

VIII. The installation of protected bi-directional cycle facility along Lorne Street (SH1C)    

IX. Pedestrian/cycle crossing on Lorne Street, providing access to an existing Hospital path  
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33. Community Engagement was undertaken between 11 July 2023 and 1 August 2023. 

34. A summary of the community feedback is in Attachment 3 to this report.   

35. Attachment 4 to this report is a letter from Te Whatu Ora Health New Zealand – Waikato.  

36. Attachment 5 to this report is a summary of feedback from Te Whare Kokonga - Melville 
Community Centre.  

37. The project and feedback were presented to the Access Hamilton Action Plan Working Group on 
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in 
this report.  

38. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this 
project, subject to the outcome of the Safe System Audit. To include:  

i. 900m of protected cycle lanes  
ii. One new signalised crossing  
iii. Three new paired zebra crossings on slip lanes  
iv. Four bus stop upgrades  

Project 2 – Killarney Road – SH1C Greenwood Street to Western Rail Trail  

39. The purpose of the project is to provide safe and accessible connections for walking, biking and 
micromobility from Hamilton West communities to the Western Rail Trail.  

40. Killarney Road is a cross city connection in Council’s Biking & Micromobility Network Plan that is 
intended to link high demand destinations. The project forms part of a connection from the 
Dinsdale community to Lake Domain Road that modelling in Council’s Biking and Micromobility 
Network Plan shows will have a demand for 3,200 users by 2050.   

41. Following community feedback, staff are investigating the possibility of a roundabout at the 
intersection of Ellis Street and Killarney Road. This is unlikely to form part of the overall CERF 
package, however staff are in discussion with Waka Kotahi as to how this could be funded.   
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42. The planned project includes the following improvements:  

i. Bi-directional cycleway separated and protected from traffic;     
ii. Upgrade existing bus stop;and   

iii. Raised priority pedestrian/cycle crossings at side road intersections.  
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43. Community Engagement was undertaken between 25 July 2023 and 15 August 2023.  

44. A summary of the community feedback is in Attachment 6 to this report.  

45. A summary from initial business engagement is in Attachment 7 to this report.  

46. The project and feedback were presented to the Access Hamilton Action Plan Working Group on 
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in 
this report.  

47. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this 
project, subject to the outcome of the Safe System Audit. Staff recommend excluding the 
pedestrian crossing between Ellis Street and Colombo Street. The project scope includes:  

i. 1km of a protected bi-directional cycleway;  
ii. Two new paired zebra crossings;and  

iii. Two bus stop upgrades. 

 Project 5 - Brooklyn Road cycle lanes and pedestrian crossings  

48. The purpose of the project is to provide several controlled pedestrian crossings at midblock 
points on Brooklyn Road to connect the local community and visitors to Claudelands Park and 
community facilities. In addition, a safe cycle connection is to be provided between from Five 
Crossroads and Claudelands East intersection.  

49. Brooklyn Road is a community link in Council’s Biking & Micromobility Network Plan that 
connects to Te Ara o Te Rawhiti Eastern Pathways - a project that will benefit 23 education 
providers and 20,000 students.  

50. The planned project includes the following improvements:  

i. Priority pedestrian/cycle crossings;   
ii. On-road separated cycle lanes;    

iii. Adjust parking arrangements at Five Crossroads end of Brooklyn Road to mitigate 
conflict with people on bikes as they come off-road to access bike parking; and    

iv. Adjust/remove shoulder space/on-street parking to allow for cycleway.   
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51. Community Engagement was undertaken between 28 July 2023 and 18 August 2023.  

52. A summary of the community feedback is in Attachment 8 to this report.   

53. The project and feedback were presented to the Access Hamilton Action Plan Working Group on 
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in 
this report.  

54. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this 
project, subject to the outcome of the Safe System Audit. Staff recommend excluding the 
proposed raised pedestrian crossing in East Street close to its intersection with Brooklyn Road. 
The project scope includes:   

i. 1.8km of protected cycle lanes; 
ii. 200m of shared path;  

iii. Three paired zebra crossings (note the exact location and number of crossings to be 
confirmed subject to safe system audit and updated cost estimates); 

iv. The allowance of 12-time restricted car parks;  
v. The allowance of one mobility car park; and  

vi. The allowance of 6 unrestricted car parks. 

Project 8 - Frankton East/Lake Domain to the Western Rail Trail 

55. The purpose of this project is to provide improved connections from the Western Rail Trail to 
east Frankton and Lake Domain communities, and recreational areas by way of upgrading 
existing facilities and improving safety, including personal safety. 

  

56. The planned project includes the following improvements:  

i. New pedestrian/cycle crossing facilities on Lake Domain Drive;    
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ii. Upgrade existing shared path connecting to Lake Domain Drive and Lake path from 
Western Rail Trail; and 

iii. Lighting assessment and improvements along shared paths.   

 

 
 

57. Community engagement was undertaken between 18 July 2023 and 1 August 2023 for the 
section of the project in Upper Kent Street.  

58. A summary of the community feedback is in Attachment 9 to this report.   
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59. A petition signed by residents from Upper Kent Street is in Attachment 10 to this report.  

60. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this 
project, subject to the outcome of the Safety System Audit. Staff recommend excluding the 
connection from Upper Kent Street to the Western Rail Trail. The project scope includes:  

I. 750m of shared path connecting the Western Rail Trail to the Lake Rotoroa  

II. Three new pair raised crossings  

III. Relocation of 9 car parks within the Hockey grounds   

Project 17 - Rifle Range Road – SH23 Massey Street to SH1C Lincoln Street 
61. The purpose of the project is to provide safe walking and cycling connections along the whole 

length of Rifle Range Road from its intersection with Massey Street (SH23) and Lincoln Street 
(SH1C). It will link to the underpasses to Norton Road as well providing great opportunities for 
increased walking and cycling for school children attending St Columba’s and Frankton schools. 
It should also be noted the project connects to a Waka Kotahi safety project at Norton 
Road/Lincoln Street (SH1C) roundabout.  

 
62. Rifle Range Road is a cross city connection in Council’s Biking & Micromobility Network Plan.    

63. The planned project includes the following improvements:  

I. The installation of uni-directional separated cycle lanes    

II. Side road treatments to improve pedestrian connections, reduce cycle conflict and slow 
turning speeds with raised safety platforms and tighten kerb radii    

III. Dual Pedestrian/cycle crossings on raised safety platforms    

IV. Upgrade bus stops with bypasses for cyclists.    

V. Adjust/remove shoulder space/on-street parking to allow for cycleway.   

VI. Parking retained as much as possible, particularly in high use locations.  
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64. Community engagement was undertaken between 18 July 2023 and 8 August 2023.  

65. A summary of the community feedback is in Attachment 11 to this report.   

66.  The project and feedback were presented to the Access Hamilton Action Plan Working Group on 
28 August 2023. Guidance from the Working Group is supportive of the staff recommendation in 
this report.  

67. Staff recommend the Infrastructure and Transport Committee approves the macroscope of this 
project, subject to the outcome of the Safety System Audit. The project scope includes: 

I. 2 km of protected cycle lanes;  

II. One new paired zebra crossings;  

III. One new signalised crossing;  

IV. Two roadside road treatments; and  

V. Parking retained throughout the route, where possible on one side of the road.  

Project 19 - Riverlea Connections  

68. The purpose of this project is to provide safe and accessible connections for people on bikes to 
and from the Riverlea area. The recently completed Hamilton section of the Te Awa Great River 
Ride has made cycling in this area extremely popular for people of all ages and abilities. 
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69. The planned project includes the following improvements:  

I. Off-road shared path on Howell Avenue linking to Louise Place; 

II. Off-road shared path on Riverlea Road through the industrial area to protect cyclists 
from heavy commercial vehicles;    

III. Install traffic calming measures;    

IV. Tighten kerb radii at intersections and install raised safety platforms;    

V. Bus stop improvements; and    

VI. New footpath. 
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70. Community engagement was undertaken between and 18 July 2023 and 4 August 2023.  

71. A summary of the community feedback is in Attachment 12 to this report.  

72. The project and feedback were presented to the Access Hamilton Action Plan Working Group 
on 28 August 2023. Guidance from the Working Group is supportive of the staff 
recommendation in this report.  

73. Staff recommend the Infrastructure and Transport Committee approves the macroscope of 
this project, subject to the safe system audit. The project scope includes:  

I. 400m of Shared path (note the shared path along Riverlea Road is planned to be 
installed within the existing berm area); 
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II. 900m of Greenways; 

III. Four new bus stop upgrades; 

IV. Five raised safety platforms; and 

V. Two chicanes. 

Project 20 - River Road Footpath Western Side – Kirikiriroa Bridge to Comries Road 

74. The purpose of this project is to deliver a missing link in Hamilton’s pedestrian network. Users 
currently walk along the grass berm to gain access to their destination. Installation of a new 
footpath at this location will improve accessibility and uptake of walking in the area. It will link 
to the Kirikiriroa Bridge which connects northwards to Wairere Drive and the Flagstaff suburb. 
New pedestrian crossing facilities will help people on the east side of River Road access the 
new footpath.  

75. The planned project includes the following improvements:  

I. New footpath approx. 1.3km in length; and 

II. Two new raised pedestrian/cycle crossings. 
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76. Community engagement was undertaken between 8 August 2023 and 22 August 2023.  

77. A summary of the community feedback is in Attachment 13 to this report.    

78. Staff recommend the Infrastructure and Transport Committee approves the macroscope of 
this project, subject to the outcome of the Safe System audit. The project scope includes:  

I. 1.3km of new footpath, constructed from timber board walk and asphalt; 

II. Two raised signalised crossings; 

III. Removal of 11 trees; 

IV. Planting of two trees; and 

V. Relocation of five trees. 

Financial Considerations - Whaiwhakaaro Puutea 

Project Budget Reallocations (Overs/Unders)  

79. As the programme progresses including the refinement of designs and cost estimate updates 
for implementation, cost forecasts for some projects will vary from the original budget 
estimates. These over and unders are highlighted in the financial table below.  

80. The total cost to complete the programme of capital works remains at $37.12M. The works will 
be delivered in the 2023/24 financial year.  
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Project Budget Allocations  

81. The CERF Transport Choices initiative is funding $33.32M of the programme, with the 
remaining $3.8M HCC share being funded from existing 2021-31 Long Term Plan budgets.   

Project No. Project Name Total Cost CERF Share HCC Share HCC Share % 

1 Bader Street/Lorne Street Cycling & Walking 
Connections   $3,200,000    $2,880,000    $320,000   10%  

2 Killarney Road: SH1C Greenwood St to Western Rail 
Trail (WRT) cycling connections   $1,650,000    $1,485,000    $165,000   10%  

3 Gallagher Drive and Kahikatea Drive walking and 
cycling improvements     $1,550,000    $1,395,000    $155,000   10%  

4 Heaphy Terrace: Boundary Rd to Brooklyn Rd cycling 
improvements    $930,000    $837,000    $93,000   10%  

5 Brooklyn Road: Pedestrian crossings and cycle 
facilities    $1,280,000    $1,152,000    $128,000   10%  

6 Claudelands Park Cycling Connection   $1,030,000    $927,000    $103,000   10%  

7 Bike & Scooter Parking   $758,000    $682,200    $75,800  10%  

8 Frankton East / Lake Domain to WRT cycling 
connections   $1,550,000    $1,395,000    $155,000   10%  

9 Killarney Road: Level crossing safety improvements    $1,530,000    $1,377,000    $153,000   10%  

10 Bus shelter replacements   $1,210,000    $1,089,000    $121,000   10%  

11 Thackeray Street in-lane bus stops and pedestrian 
crossing (proposed not to progress to construction)  $670,000    $603,000    $67,000   10%  

12 Hukanui Road in-lane bus stops, cycle bypasses and 
pedestrian crossing   $1,050,000    $945,000    $105,000   10%  

13 Bike Parklets – Grey Street, St Andrews Shops, Barton 
Street   $620,000  

 
 $558,000 
 

 $62,000 
 

10%  

14 Palmerston St/Anzac Parade/Tristram St/Clarence St: 
walking and cycling improvements    $800,000    $720,000    $80,000   10%  

15 Hayes Paddock: community space, walking, cycling, 
public transport improvements   $1,000,000    $1,000,000    -     0%  

16 Western Rail Trail to Frankton Station: walking and 
cycling improvements   $1,330,000 

 
$1,197,000  
 

 $133,000 
 

10%  

17 Rifle Range (Massey) to Avalon Dr (SH1C): cycling and 
walking improvements    $2,860,000    $2,574,000    $286,000   10%  

18 Hall Street/Mill Street: cycling improvements    $350,000    $315,000    $35,000   10%  

19 Riverlea Connections; Alternative cycling link   $1,810,000    $1,629,000    $181,000   10%  

20 River Road footpath (west side)   $1,800,000    $1,800,000    -     0%  
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21 Horsham Downs Road: public transport, walking and 
cycling improvements (in-lane bus stops)    $1,300,000    $1,170,000    $130,000   10%  

22 Lake Road/Commerce Street Roundabout: walking 
and public transport improvements    $1,200,000    $960,000    $240,000   20%  

23 Rotokauri Road/Baverstock Road: public transport 
and walking improvements.    $1,030,000    $824,000    $206,000   20%  

24 Hyde Avenue: Public transport and walking 
improvements    $530,000    $424,000    $106,000   20%  

25 Pembroke Street: in-lane bus stops and pedestrian 
crossings   $1,050,000    $840,000    $210,000   20%  

26 Killarney Road - Queens Avenue to WRT: Walking and 
cycling improvements     $950,000  

 
 $855,000 
 

 $95,000 
 

10%  

27 Anglesea St (south): in-lane bus stop and walking 
improvements     $400,000    $360,000    $40,000   10%  

28 Claudelands East/Brooklyn Road: Level crossings 
safety improvements    $3,562,000    $3,205,800    $356,200   10%  

29 School Bike Parking (Complementary Measures)  $120,000  $120,000  -  0%  

     $37,120,000   $33,319,000   $3,801,000     

82. There are no new financial implications for Hamilton City Council in relation to this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

83. Staff confirm that the recommendations in this report comply with the Council’s legal and policy 
requirements.   

Climate Change Impact Statement 

84. The CERF Transport Choices programme positively responds to the climate change emergency 
by supporting and encouraging transport modal shift from high emission vehicles  to more 
sustainable modes of public transport, cycling and walking. This is in alignment with  the 
outcomes of Access Hamilton Ara Kootuitui Kirikiriroa and Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
85. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

86. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

87. The recommendations set out in this report are consistent with that purpose. 
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Social 
88. The initiatives and programme of work in this report will contribute directly to the social 

wellbeing of people and communities by providing safe alternatives to vehicle use within 
Hamilton. It will help improve safety for our most vulnerable road users and enable people 
without access to a motor vehicle to access essential services. 

Economic 
89. The initiatives and programme of work in this report will contribute towards greater transport 

choice by improving safe options for travel by bike, scooter, walking, and public transport, all of 
which provide affordable alternative transport choice options.    

89. Hamilton’s population is growing fast and becoming denser. This will result in an increased use 
of the transport network. As roads get busier this can have an economic impact, with people 
spending more time in traffic getting around the city and greater inefficiencies in freight 
transport.   

90. Increasing use of active modes and public transport will help towards deferring some costs of 
congestion in the long term. The CERF programme will help better connect people to economic 
opportunities by providing more cost-effective travel choices.  

Environmental 
91. The primary purpose of the CERF programme is to support transport modal shift from private 

vehicles to walking, cycling and public transport. Encouraging active and public transport will 
contribute to a reduction in vehicle related emissions.  

92. Within projects, assessments are being undertaken to assess materials options with an aim to 
reduce embodied emissions where practical.  

Cultural 
93. Council is committed to honouring the principles of Te Tirirti o Waitangi/The Treaty of 

Waitangi through its relationship with Tingatinga, Waikato-Tainui, mana whenua and 
maataawaka within Kirikiriroa/Hamilton.  

94. The approach for the development and delivery of the CERF projects is to partner and work 
alongside Iwi and Mana Whenua, and our wider community to reflect and recognise Hamilton 
Kirikiriroa is culturally diverse, and there will be different priorities, opportunities, and 
concerns when it comes to the projects in the CERF programme.    

95. The CERF team are engaging with Iwi and Mana Whenua to discuss cultural opportunities 
across the CERF programme of projects. Iwi and Mana Whenua have already indicated interest 
in Western Rail Trail projects and Hayes Paddock. Additional engagement sessions will further 
define opportunities.  

Risks - Tuuraru 
96. There is a reputational risk to Council should CERF projects not progress and/or be delivered by 

30 June 2024.   

97. There is a risk that if project macroscopes are not approved to enable further detailed design of 
these projects, the projects may not meet the Waka Kotahi deadlines for detailed design 
completion by 29 September 2023 which could result in implementation funding not being 
available. 
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98. As a result of undertaking construction activities and road works to deliver all these projects by 
30 June 2024, there is a risk of causing unacceptable disruption to existing transportation 
networks. We are currently working through detailed construction phasing and methodology 
planning to minimise construction disruption as much as possible.  

99. It is noted that projects are still subject to subsequent implementation funding approvals from 
Waka Kotahi which are anticipated in late September and early October 2023. Waka Kotahi have 
advised that the total Transport Choices programme nationally is oversubscribed against the 
budget. There remains a risk that implementation funding will not be approved for all projects. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
100. Staff have considered the key considerations under the Significance and Engagement Policy and 

have assessed that the recommendation(s) in this report has/have a low level of significance. 

Engagement 
101. Community views and preferences on the programme of some projects are already known to 

the Council through previous consultation and engagement.  

102. Further engagement on projects is planned over the next 2 months to seek feedback on 
proposed concepts and designs.  

103. A programme Communications plan has been prepared, and communications plans will be 
produced for all projects in the programme. Engagement and consultation will be undertaken.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Attachment 1 - Project Updates Report - Infrastructure & Transport Committee  

  September 2023 

Attachment 2 - Attachment 2 - CERF Transport Choices Project Timeline Summary - Infrastructure & 
  Transport Committee September 2023 

Attachment 3 - Attachment 3 - Bader Connections Feedback - Infrastructure & Transport Committee 
  September 2023 

Attachment 4 - Attachment 4 - Te Whatu Ora Health New Zealand - Infrastructure & Transport  
  Committee September 2023 

Attachment 5 - Attachment 5 - Te Whare Kokonga - Infrastructure & Transport Committee  
  September 2023 

Attachment 6 - Attachment 6 - Killarney Road Upgrade Feedback - Infrastructure & Transport  
  Committee September 2023 

Attachment 7 - Attachment 7 - Killarney Road Upgrade - Business Feedback Summary - Infrastructure 
  & Transport Committee September 2023 

Attachment 8 - Attachment 8 - Brooklyn Road Upgrade Feedback - Infrastructure & Transport  
  Committee September 2023 

Attachment 9 - Attachment 9 - Upper Kent Street Feedback - Infrastructure & Transport Committee 
  September 2023 

Attachment 10 - Attachment 10 - Upper Kent Street Petition - Infrastructure & Transport Committee 
  September 2023 

Attachment 11 - Attachment 11 - Rifle Range Road Upgrade Feedback - Infrastructure & Transport 
  Committee September 2023 
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Attachment 12 - Attachment 12 - Riverlea Connections Feedback -Infrastructure & Transport  
  Committee September 2023 

Attachment 13 - Attachment 13 - River Road Upgrade Feedback - Infrastructure & Transport  
  Committee September 2023  
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Robyn Denton Authoriser: Chris Allen  

Position: Network and Systems 
Operations Manager  

Position: Executive Director 
Development  

Report Name: SH26 Morrinsville Road – Revocation Update and Fit for Purpose funding 
agreement proposal 

 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on progress on negotiating a funding 

agreement with Waka Kotahi for a SH26 revocation fit for purpose programme of works.  

2. To seek the Infrastructure and Transport Committee’s approval for the Chief Executive to be 
delegated authority to complete negotiations with Waka Kotahi NZ Transport Agency on the 
SH26 Revocation Fit for Purpose Funding Agreement and to sign on behalf of Hamilton City 
Council. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) notes that work is continuing on the formal revocation process with Waka Kotahi NZ 
Transport Agency for the section of SH26 (Morrinsville Road) between Cambridge Road 
and the Waikato Expressway; 

c) approves the macroscope for safety improvements at the intersection of Silverdale Road, 
Morrinsville Road and Matangi Road to be a single lane roundabout with raised safety 
platforms and zebra crossings as included in the in the Fit for Purpose Business Case and 
agrees not to contribute additional funding to have traffic signals instead of the single 
lane roundabout; and 

d) delegates to the Chief Executive approval to complete negotiations with Waka Kotahi NZ 
Transport Agency and enter into a SH26 Revocation Fit for Purpose Funding Agreement, 
subject to being satisfied on risk allocation to minimise any local cost implications.  
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Executive Summary - Whakaraapopototanga matua 
4. As part of the construction of the Hamilton Section of the Waikato Expressway, a section of 

SH26 Morrinsville Road was realigned to link through to the Ruakura interchange.  As a result, 
Waka Kotahi NZ Transport Agency (Waka Kotahi) are working through a revocation process to 
remove the state highway status for the section of the previous SH26 between the Ruakura 
Road / Morrinsville Road roundabout and Cambridge Road roundabout within the city, and to 
transfer control to the relevant territorial local authorities. 

5. A Fit for Purpose Business Case (the Business Case) has been prepared by Waka Kotahi and this 
sets out the changes needed to the old section of SH26 to make it suitable for it to be safe and 
function at an appropriate level as a local road in the Hamilton City transport network.  This 
Business Case was presented to the 27 April 2021 Infrastructure and Operations Committee 
meeting and endorsed. 

6. The Business Case identifies that improvements to the intersection of Morrinsville Road, 
Silverdale Road and Matangi Road are necessary and proposes installation of a roundabout. 

7. The Business Case also identifies an opportunity for Hamilton City to fund the additional costs 
associated with traffic signals at this intersection but staff are recommending that traffic 
signals are not necessary and that the roundabout along with associated pedestrian and cycle 
facilities will be fit for purpose. 

8. The Infrastructure and Operations Committee meeting of 31 May 2022 agreed that Hamilton 
City should manage the delivery of the fit for purpose improvements and a funding agreement 
has been developed by Waka Kotahi to allow this to proceed.  Negotiations are underway to 
finalise this agreement including ensuring that any risks to Hamilton City are managed. 

9. Staff recommend that the Chief Executive be delegated approval to complete these 
negotiations with Waka Kotahi and to finalise a SH26 Revocation Fit for Purpose Funding 
Agreement (the Funding Agreement) on behalf of Council. 

10. On signing of the Funding Agreement, the project would then need to be included in the 
2023/24 Annual noting that it would be largely self-funded by Waka Kotahi. 

11. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. The 27 April 2021 Infrastructure Operations Committee meeting considered a report outlining 

the work that was being completed for the section of SH26 from Ruakura Road through to SH1 
Cambridge Road that is due to have its State Highway status revoked now that the Waikato 
Expressway Hamilton Section (WEX) is completed.   

13. The 27 April 2021 Infrastructure Operation Committee resolved: 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-27-April-2021-v2.pdf
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14. The WEX project realigned SH26 from the Ruakura Road / Morrinsville Road roundabout 
through to the new Ruakura interchange as shown in the plan below.  

15. Upon revocation of this section of SH26 the maintenance and operation will become the 
responsibility of: 

i. Hamilton City Council - from the Waikato Expressway to SH1 Cambridge Road and shown 
with blue highlight below; and 

ii. Waikato District Council - Waikato Expressway to Ruakura Road, shown in green in plan 
below. 

 

Section of SH26 Morrinsville Road to be revoked and new alignment of SH26. 
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16. As part of Waka Kotahi’s revocation policy and ahead of returning the control and 
management of the roads to city and district council’s, Waka Kotahi must give consideration to 
creating a fit for purpose road by providing safe roads that reflect a standard typical of similar 
roads in the city / districts.  

17. A Business Case was prepared in consultation with key stakeholders including staff from the 
respective councils to determine a series of improvements to the routes that are required in 
order to ensure that the roads are: 

i. safer for all road users; 
ii. provide travel choice; and 

iii. have whole of life costs which are appropriate to their proposed new status. 

18. The following plan summarises the planned works for the section of SH26 Morrinsville Road 
within the Hamilton City boundary proposed by the Business Case: 

 

SH26 Proposed speed limits and interventions 

19. Upgrading of the existing streetlighting to the Hamilton City LED standard and improvements 
to stormwater treatment was also included in the business case. 

20. The Business Case recommended a single lane roundabout be created at the intersection of 
Morrinsville Road, Silverdale Road and Matangi Road.  It was planned to accommodate 
pedestrians and cyclist through use of raised zebra crossings aligning with pedestrian desire 
lines.  A sketch of the proposed intersection improvements is shown below. 
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Indicative layout of a roundabout proposed at the intersection of Morrinsville Road, Silverdale Road 

and Matangi Road 
 

21. The upgrade of the Morrinsville Road, Silverdale Road and Matangi Road intersection provided 
an option for Hamilton City to consider contributing additional funding for installation of traffic 
signals on a raised platform instead of the roundabout option identified as fit for purpose in 
the Business Case.  

22. An update on the progress of the revocation and the Business Case was provided at the 31 
May 2022 Infrastructure Operations Committee meeting.  It was also noted that the Business 
Case had since been approved by the Waka Kotahi NZ Transport Agency Board. 

23. The 31 May 2022 Infrastructure and Operations Committee meeting resolved: 

 

24. This report to the Infrastructure and Transport Committee now provides: 

i. an update on the revocation process, 

ii. consideration of the costs over and above a roundabout for installation of traffic signals 
at Silverdale Road, Morrinsville Road and Matangi Road intersection 

iii. an update on the work that staff have undertaken to negotiate a funding agreement 
with Waka Kotahi for the delivery of the fit for purpose programme of works.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-31-May-2022-v2.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-31-May-2022-v2.PDF
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Discussion - Matapaki 
Revocation Process Update 

25. The revocation process for the Hamilton section of SH26 is a process managed entirely by 
Waka Kotahi and it is now currently expected to be formalised in 2024.  The revocation of 
SH1B (in entirety) and the section of SH26 are being managed together.  There has been a 
delay to the revocation process as a result the safety issues at the SH1B rail crossing within 
Waikato District Council and negotiations to determine a suitable long-term solution. 

26. As part of the revocation process due diligence will be undertaken to ensure that there is a 
good understanding of the legal risks associated with managing the road including any 
designations, limited access requirements, and any agreements in place with adjacent land use 
development.  Transfer of relevant components of these legal instruments through to 
Hamilton City if appropriate will be negotiated. 

27. Gathering all the previous maintenance and renewal records for inclusion into our Road Asset 
Management and Maintenance (RAMM) system along with capitalisation of the new assets will 
also be required.   

28. Once the revocation is complete, Hamilton City will be responsible for funding the operation, 
maintenance, renewal and improvement activities for this section of road which will include 
speed limit setting.    

Treatment Options Morrinsville Road, Silverdale Road and Matangi Road Intersection 

29. At the time of preparing the Business Case, three options were considered for the Morrinsville 
Road, Silverdale Road and Matangi Road intersection. 

30. The following table sets out the options and provides an assessment of each option to explain 
the different benefits of each option (using the costs included in the Business Case): 

 Dumbbell 
roundabout 

Single lane 
circulating 

roundabout 

Signals on raised 
safety platforms. 

Indicative cost $4.8M $3.4M $5M 

Assessment notes Expensive option to 
achieve similar 
benefits to that of 
the single lane 
roundabout 

Best economically 
and best for vehicular 
traffic, especially off-
peak periods, 

Pedestrian and 
cyclists could use 
zebra or signalised 
crossing (TBC) to 
cross Morrinsville 
Road.  Zebra crossing 
would be used to 
cross Silverdale Road 

Better for 
pedestrians in terms 
of desire lines 
(unless roundabout 
uses raised zebra 
crossing).  Most 
expensive option due 
to degree of 
additional pavement 
required to raise the 
intersection, more 
stormwater 
infrastructure and 
traffic signals to 
install and maintain. 

Final 
recommendation 

 Recommended 
option  

Option available for 
HCC if it covered the 
additional costs  
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31. The option for Hamilton City to fund the extra costs associated with installation of traffic 
signals instead of the roundabout were calculated as being $1.85m in the Business Case.  This 
is made up of additional costs in the pre-implementation stage for design along with additional 
implementation costs for the construction of the traffic signals option. 

32. An assessment of the traffic signals option has been undertaken and staff do not believe that 
the installation of traffic signals are warranted at this location. The following components of 
the proposed roundabout are considered to be sufficient to provide good levels of service and 
safety can be provided to pedestrians and cyclists:  

i. use of zebra crossings combined with raised safety platforms; 
ii. a lower speed limit through this section (dropping from 80km/h to 50km/h); and  

iii. dedicated off road facilities for pedestrians and cyclists. 

33. It is therefore recommended that the proposed design of a roundabout is appropriate for the 
Silverdale Road, Morrinsville Road and Matangi Road and there is not a need for additional 
funding to be provided by Hamilton City to install traffic signals at this site. 

Funding Agreement for Fit for Purpose Programme of Works 

34. An initial draft funding agreement for implementation of the fit for purpose programme has 
been developed by Waka Kotahi based on ‘P50’ estimate. 

35. The P50 estimate is a term used to describe an estimate that has a 50% probability of being 
exceeded. The use of P50 estimates for funding a programme of works is standard for Waka 
Kotahi and Councils. A P95 estimate is one that only has a 5% chance of being exceeded and 
once again it is common practice for this estimate to be noted as a likely upper bound 
estimate. 

36. The current funding being proposed for the completion of the works is based on the P50 
estimate is outlined in the table below: 

Activity Cost Estimate 

 $ (P50) 

LED lighting upgrade within the city 464,411 

Separated cycle facilities between Cambridge Road and Silverdale 
Road 

1,554,000 

Property purchase to accommodate shared cycle path between 
Silverdale Road and WEX 

867,400 

Shared cycle path between Silverdale Road and WEX 1,865,771 

Roundabout including stormwater treatment and pedestrian facilities 
at Morrinsville Road, Silverdale Road and Matangi Road intersection 

6,400,000 

Speed limit changes and threshold treatments 129,000 

Total costs to be funded by Waka Kotahi $11,280,582 

37. A review of the initial draft Funding Agreement was undertaken by staff and some areas of 
concern were raised including confirmation of scope, roles and responsibilities, the extent of 
funding and risks associated with the ‘P50’ including cost escalation. 
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38. Communication with Waka Kotahi indicates that they are willing to work with Council to 
address these concerns.  

39.  In particular there is recognition of cost escalation since the preparation of the Business Case 
and a pathway for unlocking additional funding up to P95 to complete the agreed scope of 
works is being proposed for the revised draft Funding Agreement.  

40. Further work is being undertaken to confirm that the P50 and P95 estimates are appropriate 
estimates for the listed scope of works.  By definition there is still a risk that the cost of works 
would exceed the P95 estimate, and staff are proposing to Waka Kotahi as a way of managing 
this risk, that Council be allowed to make changes to any agreed scope so we can stay within 
the funding allocated. 

41. The desire of Waka Kotahi (and ourselves) is to have the Funding Agreement signed in 2023 so 
that consultation and detailed design of the Fit for Purpose works can be undertaken in early 
to mid-2024 and physical works delivered in the 2024/25 summer construction season.  

42. To achieve this programme it is desirable for staff to have delegation from Committee to 
finalise and enter into the Funding Agreement. 

43. Upon signing of the Funding Agreement, Waka Kotahi are proposing to commence the final 
stage in the revocation process for this section of work by seeking consent from the secretary 
to Transport to gazette the revocation. 

44. Staff are recommending that the formal handover occur in early February 2024 to allow for 
completion of data transfer into RAMM, notifications to service authorities, changes to signage 
etc to occur. 

Options 
45. There are two options for the Instructure and Transport Committee to consider:  

i. Option 1: Approve the macroscope for safety improvements at the intersection of 
Silverdale Road, Morrinsville Road and Matangi Road; and  

ii. Option 2: Not approve the macroscope for safety improvements at the intersection of 
Silverdale Road, Morrinsville Road and Matangi Road.  

46. Staff recommendation that the microscope is approved.  

47. It is important to note that if staff can’t reach an agreement on funding and risk matters raised 
by Council and therefore do not agree to undertake the work then Council could take the view 
that the works are still required and should be undertaken by Waka Kotahi themselves prior to 
handing back this section of State Highway 26 to Council (or by agreement on the timing of the 
fit for purpose works).  

48. It is however considered advantageous to Hamilton City Council to manage the delivery of the 
work as Council will have the responsibility of being the Road Controlling Authority following 
the completion of the works.  

Financial Considerations - Whaiwhakaaro Puuteahe 
49. The total costs to complete the fit for purpose programme is anticipated to be funded by Waka 

Kotahi NZ Transport Agency subject to finalising and approving the Fit for Purpose Funding 
Agreement. 

50. There will be some risk for Council and so a component of local funding would be allowed for. 
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51. Should the Infrastructure and Transport Committee approve the staff recommendations in this 
report then staff will include the project in the Capital Portfolio Monitoring Report to the 31 
October 2023 Finance and Monitoring Committee, noting that its inclusion will have a neutral 
to positive impact on the financial strategy given that it will be largely self-funded by Waka 
Kotahi. 

52. Once the revocation is complete, Hamilton City will be responsible for funding depreciation as 
well as the operation, maintenance, renewal and improvement activities for this section of 
road which will include speed limit setting.   

 Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
53. Staff confirm that that staff recommendations comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

54. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
55. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

56. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

57. The recommendations set out in this report are consistent with that purpose. 

Social 

58. The proposed improvements will strengthen the community networks by providing safe 
connections and improve equity of opportunity for those who live and attend schools in this 
area.  

Economic  

59. The intersection upgrade at Silverdale/Matangi will provide safe access to locations of 
employment in both Matangi and Hamilton. 

Environmental  

60. The provision of safe walking and cycling facilities will improve transport choices and facilitate 
travel that does not rely of vehicles and therefore reduce emissions.  

61. Stormwater management will also be improved as part of the project resulting in improved 
quality of water discharge into the adjacent gully network.  

Cultural  

62. The workshops for the Business Case process considered both the section of SH26 being 
revoked along with the full length of SH1B between Cambridge and Taupiri. The following Iwi 
representatives were involved in the workshops:  

i. A representative from Ngāti Wairere, Hukanui Marae, Gordonton. Who is a member of 
the Tangata Whenua Working Group (TWWG) but also is a member of Te Hā o te Whenua 
a Kirikiriroa. He is a kaumatua on his own Marae, Hukanui; and 
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ii. A representative from Ngāti Hauā Iwi, they have 5 Marae, being Waimakariri Marae 
(between Pukemoremore and Cambridge), Te Iti o Hauā Marae in Tauwhare, Kai-a-te- 
mata Marae (Tumohe’s Marae) and Rukumoana Marae in Morrinsville, and Raungaiti 
Marae in Waharoa. They cover 4 hapū, Ngāti Waenganui, Ngāti Rangitaupi, Ngāti 
Werewere and Ngāti Te Oro. He is a kaumatua for his Marae, a member of Te Kāhui 
Kaumātua o Ngāti Hauā (Elders Council) and Kaikōrero (Speaker). He is also the Ngāti Hauā 
rep on TWWG. He is also from Ngāti Korokī Kahukura of Maungatautari.  

63. Consultation with THaWK and Ngāti Wairere will be undertaken as part of the development of 
future stages of this project. 

Risks - Tuuraru 
64. There is a risk that if negotiations with Waka Kotahi fail to result in an approved funding 

agreement for the fit for purpose programme this financial year that funding for this work will 
not be available in the 2024-2034 National Land Transport Programme. 

65. There is a risk that if delegation is not given to staff at this Committee meeting to enter into an 
agreement with Waka Kotahi that the works will not be ready to construct in the 2024/25 
construction season. 

66. There is also a risk that Waka Kotahi may wish to proceed with the revocation process even if 
the fit for purpose programme is not agreed and delivered. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

67. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance. 

Engagement 

68. Engagement with key stakeholders was undertaken in the development of the Business Case. 

69. Given the low level of significance determined, the engagement level is low.  No engagement is 
required at this stage. 

70. Once a funding agreement has been agreed and signed, community views and preferences will 
be sought via a consultation phase associated with the development of the designs.  The 
results of this consultation will be reported through the Traffic, Speed Limit and Temporary 
Road Closures Hearing Panel in conjunction with seeking approval for traffic restrictions such 
as cycle lanes and no stopping changes.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Punya Chandi Authoriser: Eeva-Liisa Wright  

Position: Environmental Policy Analyst  Position: Executive Director 
Infrastructure Operations  

Report Name: Hamilton Water Supply Bylaw 2013 Review - Determination and 
Statement of Proposal Report 

 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee of the proposal to review the Hamilton 

Water Supply Bylaw (the Bylaw) in accordance with the Local Government Act 2022 (LGA).   

2. To seek the Infrastructure and Transport Committee’s a determination that the Bylaw is the 
most appropriate mechanism for addressing identified issues relating to water supply 
management in Hamilton.   

3. To seek approval from the Infrastructure and Transport Committee to consult the public on the 
proposal to amend the Hamilton Water Supply Bylaw through the Local Government Act 
Special Consultation Procedure and the related Statement of Proposal.   

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) approves Option 1a for Determination - Determine that a Water Supply Bylaw is the most 
appropriate mechanism for addressing issues relating to water supply management in 
Hamilton; and 

c) approves Option 2b for Statement of Proposal and Public Consultation - approve the 
Hamilton City Water Supply Bylaw Statement of Proposal (Attachment 1) and proposed 
draft Bylaw (Attachment 2) for consultation for one month from 3 October 2023 to 6 
November 2023 under section 83 of the Local Government Act 2002. 

Executive Summary - Whakaraapopototanga matua 
5. The Water Supply Bylaw was adopted by Council on 26 September 2013. The Bylaw requires 

review every 10 years in accordance with Section 159 of the Local Government Act 2002 (LGA). 
The LGA states that reviews not completed within the timeframes will be given a two-year 
grace period before the bylaw is revoked (s.160A, LGA).  

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173412.html
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173416.html
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6. Under Sections 155(1) and 160(1) of the Local Government Act 2002 (LGA) the Council is 
required to determine whether a bylaw is the most appropriate way of addressing the 
perceived problem.  

7. Therefore, staff are seeking a determination from the committee that the bylaw remain the 
most appropriate way of addressing issues relating to water supply management in Hamilton.  

8. Staff recommend Option 1a for Determination – determine the bylaw is the most appropriate 
mechanism for addressing issues relating to water supply management in Hamilton, as 
detailed in paragraph 27 below. 

9. If the Infrastructure and Transport Committee determines the bylaw is the most appropriate 
way to address an or multiple issues then under Section 83(1) of the LGA, staff must prepare 
and adopt a Statement of Proposal.   

10. Therefore, staff also recommend Option 2a for Statement of Proposal and Public Consultation 
approve the Hamilton City Water Supply Bylaw Statement of Proposal (Attachment 1) and 
proposed draft Bylaw (Attachment 2) for consultation for one month from 3 October 2023 to 6 
November 2023.   

11. If the committee decides not to proceed with the review of the Bylaw then the bylaw will 
automatically be revoked on 1 November 2025.  

12. Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report and confirm that the recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
13. Hamilton City Council provides critical services through the provision of a water supply. The 

bylaw provides clear guidelines on protection of the water supply network and gives Council 
the ability to manage and influence water use and efficiency.   

14. The purposes of the current Water Supply bylaw are: 

i. protecting, promoting, and maintaining public health and safety; 
ii. promoting the efficient use of water and protecting against waste or misuse of water 

from the water supply system; 
iii. for the protection of the water supply and water supply system from pollution and 

contamination; 
iv. manage and protect from damage, misuse, or loss of land, structures or infrastructure 

associated with the water supply system; and 
v. preventing the unauthorised use of land, structure or infrastructure associated with the 

water supply system. 

15. Section 145 of the LGA empowers the Council to make bylaws for one or more of the following 
purposes:  

i. protecting the public from nuisance (s.145(a) LGA); 
ii. protecting, promoting, and maintaining public health and safety (s.145(b) LGA); and 
iii. minimising the potential for offensive behaviour in public places (s.145(c) LGA). 

16. To this date, the bylaw has been used effectively for the above purposes.  

17. The Bylaw requires review every 10 years in accordance with Section 159 of the LGA. The LGA 
states that reviews not completed within the timeframes will be given a two-year grace period 
before the bylaw is revoked (s.160A, LGA). The bylaw was last reviewed on 1 November 2013. 
If the review is not completed by 1 November 2025 the bylaw will be automatically revoked.   

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173401.html?search=sw_096be8ed81cce338_review+bylaw_25_se&p=1#DLM173401
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173414.html
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM172978.html?search=sw_096be8ed81cce338_review+bylaw_25_se&p=1
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Discussion - Matapaki 
Determination  

18. Under Sections 155(1) and 160(1) of the Local Government Act 2002 (LGA) the Council is 
required to determine whether a bylaw is  the most appropriate way of addressing the 
perceived problem. 

19. Council has had a water supply bylaw to assist in regulation of its water supply since 1999.  
Continuing to have a bylaw to manage water supply allows Council to continue to apply legally 
enforceable rules.   

20. The Bylaw has assisted Council to meet its role and obligations in relation to: 

i. the objectives of Te Ture Whaimana o te Awa of Waikato (The Vision and Strategy for 
the Waikato River) under the Waikato River Settlement Act (2010); 

ii. section 130 of the LGA; 
iii. the Health Act (1956);  
iv. the National Policy Statement for Freshwater Management 2016 (and its subsequent 

revisions); and 
v. maintaining and protecting Council’s water supply assets. 

21. The bylaw prescribes rules to support the operation and management of Hamilton’s municipal 
water supply.    

22. Without effective management of water services, risks may arise including health and safety 
risks, difficulty in maintaining the water supply network, inability to enforce fees, the potential 
to cause offence related to statutory obligations, and non-compliance with regulations. 

23. The Water Services Entity Act 2022 has transitional provisions that allow Councils to defer a 
Bylaw review by Council resolution. This decision needs to be made before 1 November 2023. 
Council currently meets the requirements in the transitional provisions to the Local 
Government Act 2002 to defer the bylaw review.  

24. Although there is an option to defer the Bylaw, there is potential for changes to legislation that 
may impact these provisions. A review of the Bylaw would mitigate any future risks and 
uncertainty associated with changes to legislation.  

Options  

25. Options are set out in the table below.   

Option 1a (recommended) Determine that the Water Supply Bylaw is the most 
appropriate mechanism for addressing issues relating to 
water supply management in Hamilton and progress a 
review of the existing bylaw. 

Option 1b Defer the bylaw as per schedule 1AA Part 6 section 25 of 
the Local Government Act.  

Option 1c  Do not approve the review at this time and revoke the 
bylaw in November 2025. 

26. Staff recommend Option 1a – determine the bylaw is the appropriate mechanism for 
addressing water supply management issues in Hamilton and progress a review of the existing 
bylaw.  

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173401.html?search=sw_096be8ed81cce338_review+bylaw_25_se&p=1#DLM173401
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173414.html
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27. Council still needs to manage its activities until a transition occurs (current recommendation of 
1 July 2025).  This option allows Council to mitigate any future risks, respond to legislative 
uncertainty, ensure legal compliance, and align the Bylaw with other Council bylaws and 
policies.   

Statement of Proposal and consultation  

28. Staff have undertaken a legislative review, internal stakeholder review, and early engagement 
with external stakeholders to determine the effectiveness of the existing Bylaw and to identify 
any issues that could be managed through a revised Bylaw.   

29. External stakeholders included mana whenua, Waikato Tainui, Waipā District Council, Waikato 
District Council and Waikato Regional Council.  

30. The following four issues were identified as part of this assessment: 

i. Issue 1: Outdated and incorrect references to legislation, codes, and standards; 

ii. Issue 2: Inconsistency with other waters bylaws (Trade Waste Wastewater bylaw and 
Stormwater bylaw); 

iii. Issue 3: Limited clarity for the customer for matters relating to connections (no 
reference to related Council policy); 

iv. Issue 4: Limited enforcement opportunities to provide for protection of the water supply 
and system; and 

v. Issue 5: Limited requirement for customers to comply with fire protection standards. 

31. As a result of engagement and analysis of legislation, potential minor amendments have been 
identified.   

32. These minor amendments include: 

i. Update to references to new legislation, regulations, codes, and standards; 

ii. Alignment with other bylaw and three water policy updates; 

iii. Reference to Te Ture Whaimana o te Awa o Waikato; and 

iv. Reference to the Three Waters Connection Policy. 

33. Staff have summarised the issues identified within an issues and options summary. This is 
provided as Attachment 4 to this report. 

34. This has assisted staff in assessing the reasonably practicable options (as required under 
section 77(1)(a) LGA) and informs the recommendations within this report.  

35. Council are required to respond to legislation and position Council to best respond to what is 
expected from central government. Staff have considered the most recent information 
regarding Affordable Water Reforms, and the potential impacts of reforms on current and 
future bylaw reviews.  

36. Current central government direction has signalled that waters bylaws may be replaced by a 
more centralised regulatory mechanism. This creates a risk that whatever changes are made to 
the Bylaw are replaced or repealed post transition.  

37. Taking into consideration all currently available information, staff do not consider making 
substantial changes to the Bylaw in response to the issues to be a reasonably practicable 
option in the current timeframe.  

38. Staff consider any change to the bylaw should be kept in relation to outdated and incorrect 
references to legislation and alignment with other bylaw and policy updates.   
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39. A Statement of Proposal (Attachment 1) and the proposed revised Bylaw (Attachment 2) has 
been prepared which takes into consideration the recommended approach to the Bylaw 
review. A tracked change copy of the proposed revised Bylaw is also provided (Attachment 3). 

Options for statement of proposal and consultation  

40. Staff have assessed that there are three reasonable and viable options to consider. The options 
are set out in the table below: 

Option 2a (recommended) Approve public consultation on the proposed revised Bylaw 
(Attachment 2) 

Option 2b Approve public consultation on the current Bylaw with no 
amendments  

Option 2c Do not approve public consultation on the Bylaw, instead 
allowing the Hamilton City Water Supply Bylaw 2013 to be 
automatically revoked under the LGA when it expires in 
November 2025. 

Option 2a (recommended) 

41. Staff recommends Option 2a, which is to approve public consultation on the draft Bylaw with 
minor amendments.  

42. The amendments to the bylaw that are proposed as part of Option 1 will be limited to ensuring 
alignment with external legislation and council bylaws and policies.  

43. The advantages of Option 2a include:  

i. ensuring all legal references within the bylaw are up to date, thereby reducing the risk of 
legal challenge; and 

ii. ensuring alignment with Council bylaws and policy. 

44. There are no identified disadvantages associated with Option 2a. 

Option 2b 

45. Option 2b is to approve public consultation on the current Bylaw with no amendments.   

46. The advantages of Option 2b include:  

i. enable staff to retain the current Bylaw without the risk of automatic repeal.    

47. The disadvantages of Option 2b include: 

i. potential risk of legal challenge of clauses which reference incorrect legislation; and 

ii. loss of clarity to the public on matters relating to connections.  

Option 2c 

48. Option 2c is not to approve public consultation on the Bylaw, instead allowing the Bylaw to be 
automatically revoked under the LGA when it expires in November 2025.  

49. Staff do not consider there to be any clear advantage of allowing the Bylaw to be revoked.  
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50. The disadvantages of Option 2c include: 

i. limitations in Council’s ability to regulate the water supply network. This may have 
consequential impacts on Council’s water infrastructure, and compliance requirements; 
and 

ii. Inability to use the Bylaw as a framework for community education and cost recovery. 

Next steps 

51. Should Council approve Option 1a for determination (determining that the bylaw is an 
appropriate mechanism for addressing issues) and Option 2a for statement of proposal and 
consultation (approval of public consultation on the bylaw), staff will begin the consultation 
process.  

52. Following public consultation from 3 October 2023 to 6 November 2023, submitters may be 
heard at the next appropriate Regulatory and Hearing committee meeting.  A deliberations 
report and revised draft of the bylaw will be brought back to the Infrastructure and Transport 
Committee before seeking final approval from Council. The date will be confirmed once the 
committee meeting schedule is confirmed for early 2024.   

53. Should Council select Option 1c for determination (not supporting the appropriateness of the 
bylaw to manage issues), the bylaw will be automatically revoked in July 2025. Elected 
Members should consider the risks detailed in paragraphs 49-51 if considering this option.  

Financial Considerations - Whaiwhakaaro Puutea 

54. The total cost to complete a review on the Bylaw, including the adoption of a revised Bylaw, 
and any anticipated consultation is approximately $10,000 – $15,000.   

55. The review of the Bylaw is a planned operations activity funded in the approved 2021-31 Long-
Term Plan. 

56. The financial implications of Option 1 (approve public consultation on the proposed revised 
Bylaw) are considered to be minor due to the recommended changes being limited.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

57. Staff confirm that the review of the bylaw, complies with Council’s legal and policy 
requirements.  

58. The legislative requirement to review the bylaw provide a deadline of 1 November 2025 to 
complete the reviews.   

59. Staff confirm that Option 1a (determining that the bylaw is an appropriate mechanism for 
addressing issues) and Option 2a (approval of public consultation on the bylaw), complies with 
Council’s legal and policy requirements. 

60. Section 155(3) of the Local Government Act requires that bylaws cannot be made which are 
inconsistent with the New Zealand Bill of Rights Act 1990. Staff can confirm that the revised 
Bylaw does not give rise to any implications under the New Zealand Bill of Rights Act 1990. 

61. Staff also confirm that the proposed revised bylaw has been subject to a legal review, which 
has informed the proposed changes. 

Climate Change Impact Statement 

62. Staff have assessed this option and determined that no adaption assessment is required:  

63. The impacts of climate change on water supply systems include those related to lower rainfall 
and increased temperature.  Lower rainfall and higher temperatures can result in increased 
water usage. 
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64. Staff have assessed if the Bylaw review will worsen or improve the City’s resilience to climate 
related hazards such as floods, drought, extreme weather events or increased city 
temperatures.  As the proposed amendments are minor in nature, staff consider that there is 
no risk to climate impacts and that an adaptation assessment was not required. The Bylaw has 
provisions relating to water efficiency and waste minimisation.  Bylaw review does not result in 
new infrastructure. 

65. Staff have assessed this option and determined that it reduces greenhouse emissions. 

66. This option was selected because the bylaw seeks to improve efficiency and management of 
water.  This means that emissions that are a result of treating more water are reduced.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
67. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

68. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

69. The recommendations set out in this report are consistent with that purpose. 

Social 

70. Reviewing the Water Supply Bylaw is an opportunity to ensure Council best supports the Social 
Wellbeing of Hamiltonians by ensuring individuals, family, and whaanau have safe, healthy, 
and equitable access to water supply services.  

Economic 

71. Review of the bylaw will provide opportunity for the community to provide feedback on fees 
and other costs that can be taken into consideration.  

72. A revised bylaw will continue to minimise the impacts on the water supply network, 
subsequently minimising reactive upkeep and maintenance costs.   

73. It is not considered that the review of the Bylaw will be inconsistent or contrary to economic 
wellbeing outcomes. 

Environmental 

74. The review of the Bylaw will ensure the activities associated with the water supply network 
protect the Waikato River, cater to Hamilton’s water supply needs and encourage efficient use 
of water.  

75. In addition, the review will also ensure that water supply infrastructure continues to operate 
as intended.  

76. The review of the Bylaw will also allow for alignment in terms of the updates to Three Waters 
Management Plans and Connections Policy, Environmental Principles and Biodiversity Strategy. 

Cultural 

77. The Council is committed to working collaboratively with Waikato-Tainui and Te Haa a Whenua 
Kirikiriroa and Ngaati Wairere for this Bylaw review and will seek to recognise Ture Whaimana 
o te Awa o Waikato through the review. 

78. An assessment of the Bylaw against Iwi Management Plans prepared by Waikato Tainui, Ngaati 
Hauaa and Ngaati Tamainupoo has been undertaken by staff with particular focus on 
objectives, policy and methods related to water take and drinking water safety.   
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79. Tai Tumu Tai Pari Tai Ao (Waikato Iwi Management Plan) seeks that there is efficient use of 
water (to the extent water bodies are restored and protected, and there is enough water to 
provide for social, cultural, spiritual, environmental and economic health and wellbeing of 
Waikato Tainui and the region)  (Waikato Tainui: Policy 19.4.4.1, Policy 19.4.4.2, Principle ix, 
Policy 19.4.4.3, Method 19.4.1.1 (d)) 

80. Te Rautaki Taamata Ao Turoa o Hauaa (Ngaati Hauaa Iwi Management Plan) seeks the 
restoration and protection of the mauri of freshwater and that water is plentiful, sustainability 
allocated and used efficiently and responsibly.  (Ngaati Hauaa: Policy 11) 

81. Ngaati Tamainupoo seeks that water allocation does not compromise the first obligation of Te 
Mana o Te Wai, which is the health and wellbeing of our freshwater bodies (7.3). 

82. Staff consider that the revised proposed bylaw is consistent with these Iwi Management Plans.  
The review of the Bylaw proposes recognition of the river, and continued regulation on matter 
relating to water sustainability.  

Risks - Tuuraru 

83. In continuing to have the Bylaw, Council will minimise compliance and reputation risk. 

84. If the staff recommendation is not approved the bylaw will be revoked on 1 November 2025 as 
per legislative requirements (s160A, LGA). 

85. Without the bylaw it will be difficult to impose restrictions to enable protection of public 
health and effectively manage water supply in Hamilton. In continuing to have the bylaw 
Council will minimise compliance and reputational risk. 

86. Unmanaged risk can lead to non-compliance with relevant legislation and may result in 
enforcement action on Council (including prosecution). 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

87.
 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report. 

Engagement  

88.
 
There is a statutory requirement to consult as per legislation outlined below. 

89. Section 156 of the LGA provides direction on the level of public engagement required 
throughout the review process.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Proposal 

Attachment 2 - Proposed Draft Bylaw 

Attachment 3 - Tracked Change Copy of Proposed Revised Bylaw 

Attachment 4 - Summary of identified issues 

  

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173416.html
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173404.html?search=sw_096be8ed81cce338_bylaw_25_se&p=1#DLM173404
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network and Systems 
Operations Manager  

Position: Executive Director 
Infrastructure Operations  

Report Name: 2024 Hamilton Speed Management Plan - deliberation and adoption 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on the submissions received and heard 

at the 8 August 2023 Traffic, Speed Limit and Road Closures Hearing Panel meeting following 
public consultation on the draft 2024 Hamilton Speed Management Plan. 

2. To seek a recommendation from the Infrastructure and Transport Committee that the Council 
approves the proposed 2024 Hamilton Speed Management Plan. 

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
3. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) recommends that the Council approves Option One of the staff report to adopt the 2024 
Hamilton Speed Management Plan (Attachment 1 of the staff report); 

c) notes that following approval from Council, the draft 2024 Speed Management Plan for 
Hamilton City will be submitted to Waka Kotahi NZ Transport Agency for certification in 
accordance with the Land Transport Rule: Setting of Speed Limits 2022; and 

d) notes that minor changes to the draft 2024 Speed Management Plan will be made prior to 
publishing. 

 

Executive Summary - Whakaraapopototanga matua 
4. The 30 May 2023 Infrastructure and Transport Committee meeting considered a report on a 

review the Hamilton Speed Management Plan in preparation for the 2024-27 Long Term Plan.  
The committee subsequently approved a draft Consultation Document and draft 2024 Speed 
Management Plan be used for public consultation.  

5. Public consultation occurred between 7 June to 5 July 2023.  
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6. There were two options proposed in the consultation document: 

i. Option One – Make minor changes to the current plan (preferred); and 

ii. Option Two – Do not refresh the plan, keep current version. 

7. During the consultation period 113 submissions were received with 43% of the respondents 
FOR Council’s proposal to retain the current plan with minor amendments (Option One). A 
copy of the written responses received can be viewed here. 

8. Nine submitters presented to the 8 August 2023 Traffic, Speed Limit and Road Closures 
Hearing Panel [Agenda][Minutes]. 

9. Members sought specific additional information to be provided in this report to assist with 
decision making based on the issues raised in the submissions. This information is included in 
paragraph 43 of this report. 

10. It is noted that the Land Transport Rule: Setting of Speed Limits 2022 requires the 
development of Speed Management Plans and has a certification process for these plans.  All 
speed limits are now recorded in the National Speed Limits Register.   

11. The draft 2024 Hamilton Speed Management Plan is a refreshed version of the 2022 document 
and has been prepared to specifically cover the proposed speed management activities 
planned for the 2024-27 period.  

12. Following approval of the draft 2024 Speed Management Plan by Council, certification by 
Waka Kotahi NZ Transport Agency (Waka Kotahi) will be sought. 

13. Funding for the implementation of the 2024 Speed Management Plan will be considered as 
part of the development of the 2024-2034 Long Term Plan.  Physical works would be funded 
from within the Low Cost Low Risk programme which receives 51% co-investment from Waka 
Kotahi. 

14. There are risks associated with not recommending Council approve the draft 2024 Speed 
Management Plan and these are outlined in paragraphs 76 and 77 of this report.  

15. The refreshed Access Hamilton Strategy (approved at the 9 August 2022 Council meeting) 
reconfirmed Hamilton City Councils commitment to road safety and has ‘ A Safe transport 
System’ as one of its eight objectives. 

16. The Speed Management Plan supports the delivery of the following Access Hamilton 
objectives: 

  
Safety and harm reduction is the top priority.  
Our outcome is that no one should be injured 
or killed while moving around Hamilton. 

Providing a range of transport options gives 
people travel choices, whether private 
vehicle, taxi, public transport, scootering or 
active transport such as walking and biking. 

 

https://haveyoursay.hamilton.govt.nz/city-transportation/speed-management-plan-2023/consultation/published_select_respondent
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Traffic-Speed-Limit-and-Road-Closure-Hearings-Panel-Open-Agenda-8-August-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Traffic-Speed-Limit-and-Road-Closure-Hearings-Panel-Unconfirmed-Open-Minutes-8-August-2023-v3.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/access-hamilton/#:%7E:text=The%20Access%20Hamilton%20transport%20strategy%20outlines%20opportunities%20and%20challenges%2C%20but,our%20streets%20and%20public%20spaces
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17. The relationship between speed and road trauma is well-established internationally and that is 
why managing speed is one pillar of the Safe System approach to road safety. Under Councils 
Vision Zero road safety philosophy we can make a big difference in the number of deaths and 
serious injuries on our roads by implementing a good speed management programme.   

18. This report sets out the public consultation process that has been completed and summarises 
the submissions received – both written (via Have your Say) and verbal (via presentation to the 
Traffic, Speed Limit and Road Closures Hearing Panel).  

19. Staff recommend the approval and adoption of the proposed 2024 Hamilton Speed 
Management Plan (Attachment 1). 

20. Staff consider that the recommendations in this report have a low level of significance and 
comply with Council’s legal and policy requirements, including consultation requirements. 

Background - Koorero whaimaarama 
21. The 30 May 2023 Infrastructure and Transport Committee considered a report on a review of 

the Hamilton Speed Management Plan.   

22. Two options were considered by the Infrastructure and Transport Committee and staff 
recommended Option One – approve the draft 2024 Speed Management Plan and agree to 
progress to public consultation. 

23. A draft consultation document was prepared and was proposed to form the basis of the public 
consultation for the draft 2024 Speed Management Plan review. 

24. The consultation document set out an options table along with an assessment of the 
advantages and disadvantages of each option as shown below: 

Advantages Disadvantages 

Option one: Make minor changes to the current plan (preferred) 

• Updates based on recent and proposed 
changes to legislation would ensure that the 
plan reflects current best practice and legal 
requirements, for example Land Transport 
Rule: Setting of Speed Limits. 

• Data insights and advancements are used to 
guide the update of maps. 

• The plan reflects recent changes to the long-
term vision of speed-limits for the city and 
the growth it is currently experiencing. 

• Changes to increase clarity in the bylaw will 
improve ease of interpretation and effective 
administration. 

• Nil 

Option two: Do not refresh the plan, keep current version 

• Nil. • Council and the public would need to rely 
on the plan as it is currently written and 
interpreted for the public. 

• The maps would not reflect current data 
insights, will be outdated and not support 
the growth Hamilton is experiencing. 

• The plan will not reflect recent changes to 
legislation or accommodate changes that 
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25. The 30 May 2023 Infrastructure and Transport Committee meeting resolved:  

a) receives the report; 

b) approves the draft 2024 Speed Management Plan (Attachment 1 of the staff report) 
and consultation document (Attachment 2 of the staff report); 

c) approves public consultation from 7 June to 5 July 2023 on the draft 2024 Hamilton 
Speed Management Plan; and 

d) notes that public submissions will be presented to the Traffic, Speed Limit and Road 
Closure Hearing which is tentatively scheduled for 8 August 2023. 

26. This report sets out the public consultation process that has been completed and summarises the 
submissions received in response to the consultation which took place between 7 June to 5 July 
2023.  It also provides information on the Hearings process and information sought by the Traffic, 
Speed Limit and Road Closures Hearing Panel. 

Discussion - Matapaki 
Consultation and Engagement 

27. The consultation document and draft 2024 Speed Management Plan formed the basis of the 
public consultation that was required to be undertaken in accordance with the Principles of 
Consultation set out in section 82 of the LGA 2002.  A copy of the draft 2024 Speed Management 
Plan is included in this report as Attachment 1. 

28. Early engagement with Marae had been carried out prior to the 30 May 2023 Infrastructure and 
Transport Committee meeting to inform them of the proposal within the 2024 draft Speed 
Management Plan to include speed limit changes outside Marae.  Four representatives from 6 
marae responded along with one other iwi representative.  All were in support of the draft 2024 
Speed Management Plan. 

29. The Land Transport Rule: Setting of Speed Limits 2022 requires consultation to be completed in 
accordance with the consultation principles set out in Section 82 of the Local Government Act 
2002.  

30. The public consultation strategies included for consultation on the draft 2024 Speed 
management Plan included: 

are outlined in the Land Transport Rule: 
Setting of Speed Limits. 

• The plan would not reflect recent changes 
to the long-term vision of speed-limits for 
the city. 

• While the current pan is certified by Waka 
Kotahi it does not include a programme of 
work for the full 2024-27 period. This 
would limit our ability to make speed limit 
changes and access vital funding until a 
refresh/update was completed 
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i. engagement with key stakeholders 
and advocacy groups; 

ii. have your say feedback forms placed 
in the Council reception and libraries; 

iii. Our Hamilton story/media 
release distributed, and 
advertisement tile displayed on the 
Share Your Voice Page of the 
website; 

iv. social media boosted posts on 
Hamilton City Council Facebook 
page; and 

v. press adverts placed in local 
newspapers – Hamilton Press and 
Waikato Times. 

vi. Article in NZ Herald 

 

 

Written Submissions 

31. During the period of public consultation between 7 June to 5 July 2023, the Council received 
113 submissions: 109 survey responses, and four email responses. Included within the 109 
survey responses, two of these were hardcopy responses.  

32. We received 105 responses from individuals and eight from organisations or groups.  

33. Feedback from eight organisations was received, and seven of these were supportive of the 
proposed changes to the draft 2024 Speed Management Plan:  

i. Ride Your Trike NZ; 

ii. Bike Action Hamilton; 

iii. Bike Waikato; 

iv. Disabled Persons Assembly (DPA) NZ Inc; 

v. National Public Health Service – Te Whatu Ora Waikato; 

vi. NZ Automobile Association – Waikato District; 

vii. CTM Tiling Ltd; and 

viii. Acorn Glass Tint Limited. 

34. A copy of the responses received can be viewed here. 

35. 43% of the submitters agreed with Council’s proposal to make minor changes to the current 
(2022) plan (Option One).  

36. The primary reasons given for supporting the proposal, to make the minor amendments to the 
existing plan, were: 

i. General support for the proposed amendments (20 comments); 

ii. These changes would be beneficial for pedestrians and micro-mobility users (9 
comments); and 

https://haveyoursay.hamilton.govt.nz/city-transportation/speed-management-plan-2023/
https://www.nzherald.co.nz/waikato-news/news/hamilton-city-councils-speed-management-plan-open-for-public-feedback/QYBVP4MQBZA3PP6TRBLBLZLUTE/
https://haveyoursay.hamilton.govt.nz/city-transportation/speed-management-plan-2023/
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iii. These changes would make our roading network safer and reduce the number of serious 
accidents (7 comments). 

37. The 52% of the respondents who did not agree with Council’s proposal, noted the following 
primary reasons for their objection: 

i. This will create further problems for drivers such as anger and frustration (19 
comments);  

ii. These changes are unlikely to make any difference to the number of road accidents (18 
comments); and 

iii. These suggested changes do not seem to be data-driven (17 comments).  

38. Six respondents (5%) did not indicate a preference for either Option One or Two. 

39. A summary and analysis of submissions, including details of the public engagement process 
and key themes from the feedback is outlined in Attachment 2.  

Hearings 

40. Eleven submitters had indicated that they wished to provide a verbal presentation to support 
their written submissions but only nine attended and presented to 8 August 2023 Traffic, 
Speed Limits and Road Closures Hearing Panel meeting. 

41. The majority of the verbal submissions were in support of the proposal to make minor changes 
to the current plan.  There were suggestions made for changes for the Principles and Priorities 
along with identification of additional locations that could be considered for speed limit 
changes. 

42. The table below details the Members requests for additional information following their 
consideration of the written and verbal submissions:  

Issue or 
request 

Staff response 

Challenges with 
Long Term Plan 
funding  

The current funding for implementation of the Speed Management Plan is 
included in the Low Cost Low Risk – Road to Zero category and includes 
implementation of one Safer Speed Area (permanent 40km/h) per year along with 
one shopping area.  The focus for the 2023/24 year is on making improvements to 
crossing facilities around schools in preparation for the roll out of the 30km/h 
Safer School Speeds in Term 2 of 2024. 
 

Financial plan 
for 
infrastructure 
changes 

Implementation of the speed management plan includes speed limit changes, 
infrastructure changes and education.  
 
Funding for infrastructure is included in the Low Cost Low Risk – Road to Zero 
Programme.  As part of the development of the 2024-34 Long Term Plan the 
following funding currently proposed: 
• implementation of two Safer Speed Areas each year for traffic calming 

measures including signage and roadmarking - $500,000 per Safer Speed Area 
• implementation of 30km/h speed limits around shops and Marae - $300,000 

over the three years 
• ongoing work around schools to support lower speed limits and improve 

safety for people crossing the road - $1.67M over three years. 
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How will 
specific 
feedback be 
addressed? 

Following the adoption of the Speed Management Plan, all submitters will be 
provided with a response outlining the outcome of the process and dealing with 
any specific issues raised. 
 
The streets specifically identified in the feedback have been logged in our 
Customer Management System as requests and will help with the next review of 
the Speed Management Plan and prioritisation of future speed management 
work.   
 
Where several of the requests for additional infrastructure relate to existing Safer 
Speed Areas so these will be assessed in the wider programme of works within 
the Low Cost Low Risk programme development. 
 
A couple of submissions identified gaps in the long term map where shopping 
areas had not been correctly identified for future 30km/h limits.  These will be 
included in the final version of the 2024 Speed Management Plan. 

What 
infrastructure 
measures we 
could put in 
places of high 
incidents? 

There are a variety of infrastructure improvements that can be considered for 
addressing locations with high safety concerns.  The Waka Kotahi NZ Transport 
Agency have a Standard Safety Intervention Toolkit.   
 
The most appropriate treatment needs to be determined based depending on the 
types and number of crashes that are occurring at that site.   The Waka Kotahi NZ 
Transport Agency High Risk Intersection Guide includes the following figure which 
helps to guide the value of changes that should be considered based on the 
Collective and Personal Risk at a site.   

 
How do we 
consult with 
emergency 
services? 

Consultation with emergency services is undertaken as part of the development 
of the Speed Management Plan and then again as part of the specific consultation 
that we complete for each speed limit change.  
 
 
 
 
 

https://www.nzta.govt.nz/resources/standard-safety-intervention-toolkit/
https://www.nzta.govt.nz/assets/resources/high-risk-intersections-guide/docs/high-risk-intersections-guide.pdf
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Data sources The benefits expected from implementation of the draft 2024 Speed 
Management Plan have been based on international, national and regional 
strategies and reports including: 

• Access Hamilton Strategy 
• Waikato Regional Road Safety Strategy – Road to Zero for Waikato 
• Waikato Regional Land Transport Plan 2021-2051 
• Waka Kotahi Speed management guide: Road to Zero edition 
• Waka Kotahi Standard Safety Interventions Toolkit 
• NZ Road Safety Strategy 2020-2030: Road to Zero 
• Government Policy Statement on Land Transport 2021 
• World Bank eg Road Crash trauma, climate change, pollution and the total 

costs of speed: Six graphs that tell the story 
 
The following data has been used to inform the draft 2024 Speed Management 
Plan: 

• crash data from the Waka Kotahi Crash Analysis System.  This is a record 
of all crashes attended by NZ Police. 

• Speed data is obtained from the Waka Kotahi MegaMaps: Road to Zero 
tool which is based on TomTom data for all Road Controlling Authorities  

• Requests for speed reductions and traffic calming from Hamilton City 
residents is taken from our Customer Management system 

• Ministry of Education data has been used to confirm school locations and 
age range of children they are catering for. 

 
This data along with specific onsite speed and volume surveys have been used to 
monitor the effectiveness of changes that have been made on the network. 
 
Utilising new technology, we will also now be able to provide information on 
changes to numbers of people walking, biking and scooting through areas where 
changes have been made. 

Communication 
of changes and 
what work is 
being done 
with public 
behaviour 
change? 

 

Yellow corflute signage attached to the 
speed limit sign is used to alert motorists of 
speed limit changes at the time of the new 
limit coming into effect. 

Trailers with speed monitoring devices and 
variable message boards are deployed 
around the city to educate and remind 
motorists of the speed limits that are in 
place.  These are generally in response to 
requests from residents who are concerned 
about vehicles travelling at speeds above 
the speed limit. 

Information is also available on the 
Hamilton City website. 

A specific campaign is planned for the 
launch of the Safer School Speeds (30km/h) 
for term 2 of 2024 which will include a wide 
variety of media forms being used. 

Driver and motorbike rider education 
courses are provided throughout the year  

https://hamilton.govt.nz/strategies-plans-and-projects/strategies/access-hamilton/
https://www.waikatoregion.govt.nz/council/policy-and-plans/transport-policy/road-safety-strategy/
https://waikatoregion.govt.nz/services/publications/rltp-2021-2051/
https://www.nzta.govt.nz/resources/speed-management-guide-road-to-zero-edition/
https://www.nzta.govt.nz/resources/standard-safety-intervention-toolkit/
https://www.transport.govt.nz/assets/Uploads/Report/Road-to-Zero-strategy_final.pdf
https://www.transport.govt.nz/assets/Uploads/Paper/GPS2021.pdf
https://documents1.worldbank.org/curated/en/298381607502750479/pdf/Road-Crash-Trauma-Climate-Change-Pollution-and-the-Total-Costs-of-Speed-Six-graphs-that-tell-the-story.pdf
https://documents1.worldbank.org/curated/en/298381607502750479/pdf/Road-Crash-Trauma-Climate-Change-Pollution-and-the-Total-Costs-of-Speed-Six-graphs-that-tell-the-story.pdf
https://www.nzta.govt.nz/safety/partners/crash-analysis-system/
https://www.nzta.govt.nz/safety/partners/speed-and-infrastructure/safe-and-appropriate-speed-limits/mega-maps/
https://hamilton.govt.nz/parking-and-transport/roads/road-safety/speed-management/#:%7E:text=Safer%20speed%20areas&text=They%20set%20a%20limit%20of,areas%20like%20the%20central%20city
https://hamilton.govt.nz/parking-and-transport/transport/motorists/driver-education/
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Options 

43. Two options were considered as part of the Consultation Document: 

i. Option One: Make minor changes to the current plan (preferred); and 

ii. Option Two: Do not refresh the plan, keep current version. 

44. Staff recommend Option One because it allows for the current 2022 Hamilton Speed 
Management Plan to be refreshed to incorporate the following:  

i. Reflection of the refreshed Access Hamilton Strategy and its objectives; 

ii. Recognition of the Waka Kotahi Speed Management Guide: Road to Zero edition;  

iii. Incorporation of the One Network Framework approach which has superseded the One 
Network Road Classification;  

iv. speed limit changes around Marae; 

v. new safer speed areas that have been included following a review of data including 
crashes and public requests received since the 2022 Speed Management Plan was 
approved; 

vi. new roads created and proposed throughout the city since the 2022 Speed Management 
Plan was approved including Ruakura and Peacocke growth cells; and 

vii. the requirements of the Land Transport Rule: Setting of Speed Limits 2022. 

45. It is noted that the written submissions against refreshing the current plan were higher (52%) 
than those received in support of making changes (43%).  Council as a Road Controlling 
Authority is required to have a Speed Management Plan under section 3.1 (1) of the Land 
Transport Rule: Setting of Speed Limits 2022 which states: 

i. 3.1 Requirement to prepare speed management plans and meet deadlines  

1. The Agency (as RCA), each territorial authority and each regional transport committee 
must prepare a speed management plan as required by this Section 3 and in accordance 
with any deadlines set by the Agency under clause 3.6. 

46. The current 2022 Speed Management Plan has been certified by Waka Kotahi as an interim 
plan on the basis that it was written, and consultation was undertaken prior to several key 
documents being finalised including the Land Transport Rule: Setting of Speed Limits 2022 and 
the subsequent Speed Management Guide: Road to Zero edition.  

47. Moving forward, consultation on each speed limit change will be undertaken with key 
stakeholders and those directly affected by the proposed changes.  The results of this 
consultation will be reported to the Traffic, Speed Limits and Road Closures Hearing Panel for a 
final decision to implement any speed limit change. 

 

alongside Biking courses for kids and adults. 

Use of variable 
speed limits 

Variable speed limits are proposed for locations where the underlying speed limit 
will remain at 50km/h.  The speed limit will be lowered to 30km/h at the start and 
end of the school day via electronic variable speed limit signage. 
 
There is also an ability for the schools to also turn on the 30km/h speed limit if 
there are increased pedestrian activities expected outside these times eg groups 
of students walking or biking to local pools or sports park. 
In most cases the variable speed limit signage is already in place and the change in 
speed limit will be a simple change to implement. 

https://hamilton.govt.nz/parking-and-transport/transport/biking/


 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 219 of 285 

Ite
m

 1
0 

 Next Steps 

48. Following Council approval of the draft 2024 Speed Management Plan it will submitted to 
Waka Kotahi for certification.  The certification process is set out in the Land Transport Rule: 
Setting of Speed Limits 2022 and the Speed Management Guide. 

49. It is possible that minor amendments may also be recommended by Waka Kotahi as part of the 
certification process.  

50. The certified 2024 Speed Management Plan will then be provided to Waikato Regional Council 
for use in their development of a Waikato Regional Speed Management Plan for inclusion in 
the 2024-2034 Regional Land Transport Plan preparation as required by the Land Transport 
Rule: Setting of Speed Limits 2022. 

51. Once certified the 2024 Speed Management Plan will have its format and style reviewed to 
ensure that it is reflective of the Access Hamilton strategy communications strategy which is 
currently under development. 

52. The progress and pace of implementation of the 2024 Speed Management Plan will be 
determined by funding availability.  Funding levels will be determined through the 
development of Hamilton City’s 2024-34 Long Term Plan and the co-investment from Waka 
Kotahi confirmed via the 2024-2034 Regional Land Transport Plan and subsequent National 
Land Transport Programme. 

53. It is expected that a streamlined regional approach will be achieved for the development of the 
2027 Speed Management Plan.  This will include a review of the Principles and Priorities in the 
Speed Management Plan and will enable consideration of feedback received on these 
components of the plan as part of this consultation round. 

Financial Considerations - Whaiwhakaaro Puutea 

54. The key costs associated with this project have been consultation materials and staff time 
managing the consultation process and completing committee reports.  The costs incurred to 
date are within the previously estimates provided in the 8 May 2023 report to Infrastructure 
and Transport Committee of approximately $10,000 - $15,000.  

55. This is a planned operating activity funded through the approved 2021-31 Long-Term Plan and 
is included within existing operating budgets.  The total costs are inclusive of staff time, legal 
review, consultation and advertising. 

56. The costs for implementation of the 2024 Speed Management Plan will be included in the 
development of the 2024-34 Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

57. Staff confirm that staff recommendations comply with the Council’s legal and policy 
requirements and consultation complies with section 82 of the Local Government Act 2002 
and the Land Transport Rule: Setting of Speed Limits 2022. 

Climate Change Impact Statement 

58. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
59. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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60. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

61. The recommendations set out in this report are consistent with that purpose. 

Social 

62. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

63. The proposed speed limit changes improve safety for all road users but especially for those 
who are walking, biking and scooting around the city.  

64. The review of the Speed Management Plan is an opportunity to consider how speed can be 
managed to ensure Hamilton continues to be a great place to play and be active and that its 
community remains accessible, safe and healthy. 

65. The review has ensured that an up-to-date Hamilton Speed Management Plan is available as a 
tool for community education on the impacts of speed management, pedestrian movement, 
sustaining networks and further improving safety. 

Economic 

66. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

67. It is not considered that the review of the plan is inconsistent or contrary to economic 
wellbeing outcomes. 

Environmental 

68. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

69. The review of the Speed Management Plan has ensured that the transport networks speeds 
continue to be operated as efficiently as possible thereby minimising the adverse effects on 
the environment.  

70. The proposed Speed Management Plan supports the increased use of active travel (walking 
and biking) within the community and therefore reduce the negative impact on the 
environment associated with travel by motor vehicle. 

Cultural 

71. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

72. Early engagement was completed with the Marae leaders regarding the draft 2024 Speed 
Management Plan proposal for introducing 30km/h speed limits around Marae throughout the 
city.  These conversations were very positive and support for working together was agreed as a 
way forward for implementing any changes in these locations. 

73. If the plan is adopted, it is proposed to meet with leaders at each Marae to work with them to 
understand their specific safety needs at each site including the need for speed limit changes, 
the extent and type (fixed or variable). 

Risks - Tuuraru 

74. There are no known risks associated with the decisions required for this matter.  

75. If the Infrastructure Operations Committee choose not to recommend the approval of the 
2024 Speed Management Plan to the Council, the following changes and updates to the 2022 
Speed Management Plan would be missing:  
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i. Reflection of the refreshed Access Hamilton Strategy and its objectives; 

ii. Recognition of the Waka Kotahi Speed Management Guide: Road to Zero edition; and 

iii. Incorporation of the One Network Framework approach which has superseded the One 
Network Road Classification. 

76. If the draft 2024 Speed Management Plan is not recommended for approval it will also limit 
Councils ability to implement speed limit changes moving forward including: 

i. speed limit changes around Marae; 

ii. new safer speed areas that have been included following a review of data including 
crashes and public requests received since the 2022 Speed Management Plan was 
approved; and 

iii. new roads created and proposed throughout the city since the 2022 Speed Management 
Plan was approved including Ruakura and Peacocke growth cells. 

77. The Land Transport Rule: Setting of Speed Limits 2022 requires Road Controlling Authorities to 
have a Speed Management Plan in place. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

78. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance. 

Engagement 

79. There is a statutory requirement to consult as per legislation outlined below:  

i. Consultative Procedures are required to be followed and these are set out in Section 82 
of the Local Government Act 2002; and 

ii. Consultation requirements are also set out in the Land Transport Rule: Setting of Speed 
Limits 2022.  

80. The public and stakeholders were invited to provide formal feedback through the public 
consultation from 7 June to 5 July 2023 so that their views could be captured on the proposal 
to retain the current Hamilton Speed Management Plan with minor amendments. 

81. Submitters have been given an opportunity to present their views in a spoken form at the 8 
August 2023 Traffic, Speed Limits and Road Closures Hearing Panel meeting. 

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft 2024 Speed Management Plan 

Attachment 2 - Summary Analysis of Submissions . 
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Committee: Infrastructure and Transport 

Committee 
Date: 21 September 2023 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: Executive Director 
Infrastructure Operations  

Position: Executive Director 
Infrastructure Operations  

Report Name: Infrastructure and Transport Activity Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on topical issues, areas of concern and 

items which need to be brought to Elected Member’s attention, but which do not necessitate a 
separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi  
2. That the Infrastructure and Transport Committee:  

a) receives the report; 

b) approves the final submission to the Ministry of Transport to the Proposed Changes to 
the Parking Requirements in the Land Transport (Road User) Rule 2004; 

c) delegates authority to the Executive Director Infrastructure Operations to authorise the 
associated agreement for Hamilton City Council’s part of the Climate Emergency 
Response Funding (CERF) – Vehicle Kilometres Travelled (VKT) Programme funding 
agreement between Waikato Regional Council (the primary Funding Recipient) and 
Waka Kotahi NZ Transport Agency;  

d) approves the reallocation of $400,000 from unspent Collingwood/Tristram Street 
intersection local share funding, to a project to relocate the existing retaining wall at the 
corner of Anzac Parade and Memorial Avenue to reclaim more footpath space, noting 
that Council intends to work with the developer of the corner site to implement the 
works; and 

e) notes that approval to direct appoint McGuire Drainage & Contracting Ltd to undertake 
emergency work to repair erosion on the bank of the Waikato River that is undermining 
the stability of the western bulk water main pipes, and associated delegated authority as 
outlined in the staff report below, was approved under the provisions within schedule 2, 
clause 1c of Council’s Delegations to Position Policy on 08 September 2023.   
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Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure and Transport Committee Members on 

activities, actions, projects contained within the plans, strategies for which this Committee and 
the relevant General Manager have responsibility over and for which significant progress has 
been made.  

4. The following updates are included in this report: 

i. Regional Transport Committee (RTC) Update; 

ii. Future Proof Public Transport Sub Committee Update; 

iii. CERF VKT Reduction Programme Update; 

iv. Hamilton City Council Submission Updates; 

v. Access Hamilton Action Plan Working Group Update; 

vi. Waste Management and Minimisation Plan (WMMP) Working Group Update; 

vii. Anzac Parade/Memorial Drive Footpath Opportunity;  

viii. Project Watershed; 

ix. Council Policy and Bylaw Review Updates; and 

x. Western Bulk Main Erosion Works. 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  
Regional Transport Committee (RTC) Update 

6. The objective of the Regional Transport Committee (RTC) is: 

i) ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant 
transport matters.’ 

7. Deputy Mayor O’Leary is the Hamilton City Council (HCC) nominated representative with 
Councillor van Oosten being the nominated alternative representative. 

8. There was no RTC meeting over the past period.  The third meeting is on 18 September 2023. 

Future Proof Public Transport Sub Committee Update 

9. The Waikato Regional Council Future Proof Public Transport Subcommittee replaces the 
Regional Connections Committee from the previous triennium.  The Future Proof Public 
Transport Subcommittee is a subcommittee of the Future Proof Implementation Committee. 

10. The Hamilton City Council nominated representatives of the Future Proof - Public Transport 
Subcommittee are Deputy Mayor O’Leary and Councillor van Oosten with Councillor Thomson 
being the nominated alternative representative.  

11. The Subcommittee held a meeting on Friday 25 August 2023 which covered the following areas 
of interest - Agenda/Minutes 

a) Strategy 
i. Metro Spatial Plan Public Transport Programme Update 
ii. Climate Emergency Response Fund: VKT Reduction Programme 
iii. Long Term Plan Investment Alignment 

https://waikatorc.sharepoint.com/:b:/s/FutureProofAdministration/EdYgXkweCFpAmnWWgHWPB2UBlaAtRdi2qe_4E_LhsXTNiA?e=Zk46Ko
https://waikatorc.sharepoint.com/sites/FutureProofAdministration/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFutureProofAdministration%2FShared%20Documents%2FGeneral%2FFuture%20Proof%20Implementation%20Committee%2FFuture%20Proof%20Public%20Transport%20Sub%20Committee%2F2023%2D08%2D25%2F2023%2D08%2D25%20%2D%20Future%20Proof%20Public%20Transport%20Subcommittee%20Minutes%20%2D%2025%20August%202023%2Epdf&parent=%2Fsites%2FFutureProofAdministration%2FShared%20Documents%2FGeneral%2FFuture%20Proof%20Implementation%20Committee%2FFuture%20Proof%20Public%20Transport%20Sub%20Committee%2F2023%2D08%2D25&p=true&ga=1
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b) Operations 
i. Te Huia Passenger Rail Service 
ii. Network Planning Update 
iii. Service Performance and Operational Update 
iv. Public Transport Infrastructure Updates. 

12. At the time of writing this report, the Minutes of the 25 August 2023 Waikato Regional Council 
Future Proof Public Transport Subcommittee had not yet been received by Council. 

Climate Emergency Relief Fund (CERF) Vehicles Kilometers Traveled (VKT) Funding 
Application Update 

13. In the 2022 budget, Cabinet approved funding allocated under the Climate Emergency 
Response Fund (CERF Initiative Programme) for nine Vote Transport initiatives to support the 
delivery of the Government’s first Emissions Reduction Plan (ERP).  

14. One initiative under the CERF Initiative Programme is the Vehicle Kilometres Travelled (VKT) 
Reduction Initiative, which includes the development of a National VKT reduction plan by 30 
June 2023 and VKT reduction programmes for Tier 1 and Tier 2 urban environments by 31 
December 2023 and 31 December 2024 respectively. 

15. At the 7 March 2023 Infrastructure and Transport Committee the following was resolved –  

a) requests staff work with the Access Hamilton Action Plan Working Group work to 
develop the components of the Tier 1 Expression of Interest (EOI) application for Climate 
Emergency Response Funding - VKT reduction programme 

b) delegates to the Chair and Deputy Chair of the Infrastructure and Transport Committee 
(Deputy Mayor O’Leary and Councillor van Oosten) the approval of the Hamilton City 
Council components of the Tier 1 EOI application for Climate Emergency Response 
Funding - VKT reduction programme due by 30 March 2023.  

c) notes that the draft Climate Emergency Response Funding- VKT reduction EOI application 
and proposals will be provided to Members for feedback via Executive Updates and the 
final application and updates will be reported to future Infrastructure and Transport 
Committees. 

16. The Expression of Interest (EOI) submission was based on work already identified through 
existing work programmes, namely the Metro Spatial Plan and North Waikato/South Auckland 
area. It also sought funding to increase resource to deliver the VKT programme and assist in 
getting a combined communications and engagement approach across the partner Councils. 

17. There is also an acknowledgement that Waikato District have a unique additional requirement 
to develop a plan for the interface of North Waikato with the growing development areas at 
Drury and south Auckland generally. Funding was requested to assist in developing a plan for 
this area. 
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18. The combined Tier 1 EOI Applications tasks that were put forward for funding are shown 
below:  

Item Group VKT funding 
requested 

VKT Programme management and coordination  Resourcing $200,000 
 

Communications and engagement  Comms 
engagement 

$350,000 
 

Data gathering  Resourcing $60,000 
System Optimisation Plan MSP area: staging and timing of 
PT, active and micro-mobility in MSP area (includes a ring 
fenced $100k for bus depot planning). 

Acceleration of 
MSP  

$600,000 
 

Iwi led - rural access programme: will be led by Iwi and will 
focus on communities around key Marae - will be looking 
at how these communities can lead their own community 
transport options to ensure they can continue to access 
the city and other locations easily as we transition to 
alternative modes. This will assist with RPTP aim of 
identifying communities 'in greatest need'. 

Acceleration 
of MSP  

$150,000 
 

North Waikato and River Communities continue to 
optimize networks on the H2A corridor: Consider early 
identification of possible future work to optimise networks 
and look at VKT reduction gap/need. Potentially focus on 
early wins around Drury also looking at VKT reduction 
benefits of Te Huia service expansions to River 
Communities (current business case underway) and 
planning additional connectivity to these new services to 
align with business case review.  

PT planning $200,000 

Total   $1,560,000 

19. Waka Kotahi and Waikato Regional Council (the primary Funding Recipient) are in the process 
of agreeing the final terms of the Funding Agreement for the Hamilton Tier 1 urban region. 
Hamilton City Council will be an associated recipient.  The parties now expect that the Funding 
Agreement will be finalised in September 2023.  

20. In the interim, it has been agreed that Waka Kotahi will make Establishment Funds of up to 
$200,000 available to help support delivery of the Programme. 

21. Staff are seeking delegated authority to the Executive Director Infrastructure Operations to 
authorise the associated agreement for Hamilton City Council’s part of the Climate Emergency 
Response Funding (CERF) – Vehicle Kilometres Travelled (VKT) Programme funding agreement 
between Waikato Regional Council (the primary Funding Recipient) and Waka Kotahi NZ 
Transport Agency. 

 

 

 

 

 

 

https://consult.transport.govt.nz/policy/proposed-changes-to-parking-requirements-in-the-ro/
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Hamilton City Council Submission Updates 

Proposed Changes to the Parking Requirements in the Land Transport (Road User) Rule 2004  

Introduction 

22. The Ministry of Transport is currently consulting on Proposed Changes to the Parking 
Requirements in the Land Transport (Road User) Rule 2004 - refer here 

 

23. The Proposed Changes to the Parking Requirements in the Land Transport (Road User) Rule  
2004 focus on: 
i. Amending the requirement not to stop or park on a motorway, to clarify that a driver 

must not “stand” on a motorway (i.e., have their vehicle idling); 
ii. Adding a requirement that vehicles must not stop, stand or park on a clearway or no 

stopping area, to align with the offence for parking in a clearway; 
iii. Clarifying the requirement that only electric vehicles (EVs) can park in a parking space 

reserved for EVs, and only to charge the EV; and 
iv. Amending the Rule specifying the amount of time a person can park their trailer on a 

roadway, reducing the amount of time from 7 days to 5 days. 
 

Council Submission 

24. Council’s Draft 1 submission was supportive of the Proposed Changes to the Parking 
Requirements in the Land Transport (Road User) Rule 2004. However, it outlined a number of 
specific concerns around parking of EVs. Specifically, the submission noted that we are unclear 
on how enforcement officers will know if an EV has completed its charging and is just sitting in 
the space plugged in, which would be an offence under the proposal.  The submission also 
recommended that Road Controlling Authorities be provided with the ability to prioritise (and 
therefore promote) EV specific parking by allowing for ‘EV only’ parking signs for EVs to park 
where no chargers have been provided. 

25. Draft 1 was circulated to Elected Members for feedback on 11 July 2023, with comments due 
at noon on 18 July. Note: no feedback was received. 

26. The Chair of Council’s Infrastructure and Transport Committee is delegated authority to 
approve the final submission as per the Terms of Reference and Delegations for Council, and 
Committees of Council.  This was sent to Parliament’s Justice Committee on 19 July 2023 – 
refer here.  

 

Access Hamilton Action Plan Working Group Update 

27. The third meeting of the Access Hamilton Ara Kootuitui Kirikiriroa Working Group was held in 
two sessions on 21 August and 28 August 2023.  

28. The Elected Member representatives for this working group are: Cr Louise Hutt (Lead), Mayor 
Paula Southgate (ex officio), Deputy Mayor Angela O’Leary, Cr Mark Donovan, Cr Moko 
Tauariki, Cr Maxine van Oosten. All Elected Members are invited to attend the working group 
meetings. 

29. The following items were discussed:  

i. Worley Place improvements – following a resolution from the previous triennium, 
options for improving Worley Place were discussed.  Further work is being completed by 
staff to ensure alignment with the Central City Transformation Plan (CCTP) and the draft 
2024-2034  Long Term Plan (LTP); 

https://hamilton.govt.nz/your-council/submissions-to-other-organisations/
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ii. Parking activity and technology improvements – an overview of the parking activity 
including procurement of new parking kiosk technology.   Discussion on the future 
direction for parking following the implementation of the Hamilton Parking Policy  
including revenue opportunities and demand responsive pricing parameters. Further 
information is being gathered by staff on mobility parking, and the relationship between 
private development and on-street parking; 

iii. Future partnership opportunities – staff presented an overview of the current street 
furniture (bus shelter) contract which is due to expire in September 2024. Further 
information is being gathered by staff on principles for assessing future requests into an 
extension to an existing policy; 

iv. Access Hamilton Strategy - Action Plan – an update was given on the development of the 
Access Hamilton Action Plan, with the draft estimated to be completed for the 
December 2023 working group to review. The Action Plan will be informed by the 
Hamilton City Transport 2030 calculator, health-focused performance indicators, and a 
new Access Hamilton strategic engagement approach. Working group members 
provided feedback on the strategic engagement approach for Access Hamilton and 
intended outcomes for socialising the strategy within the organisation, key stakeholders 
and the public; 

v. Climate Emergency Response Fund (CERF) - Travel Choices – summary of feedback from 
five projects - Bader Connections, Killarney Road, Brooklyn Road, Rifle Range Road, and 
Riverlea Connections - was presented. Information on each project was discussed; and 

vi. Transport Education - School Travel Planning – an update on the progress of the two-
year pilot was presented. Working group members provided feedback and were 
encouraged by the work to date and acknowledged the value of this work to our school 
communities through key infrastructure projects such as Eastern Pathways.  

Waste Management and Minimisation Plan Working Group Update 

30. The Waste Management and Minimisation Working Group was approved at the 7 March 2023 
Infrastructure and Transport Committee 

31. Elected Member representatives for this working group are Deputy Mayor Angela O’Leary 
(Lead), Mayor Paula Southgate (ex officio), Cr Sarah Thompson, Cr Andrew Bydder, Cr Melaina 
Huaki, Cr Anna Casey-Cox. The first meeting of the Waste Management and Minimisation 
Working Group was held on 9 May 2023. All Elected Members are invited to attend working 
group meetings. 

32. The last meeting of the Waste Management and Minimisation Work Group was held on 9 
August 2023.  The following topics were discussed: 

i. Proposed WMMP actions; and 

ii. Overview of targeted feedback approach and community consultation for the WMMP. 

 

Anzac Parade/Memorial Drive Footpath Opportunity 

34. An opportunity has arisen for Council to work in partnership with a developer who is 
developing the property on the corner block on Anzac Parade and Memorial Drive and 
Puutikitiki Street. 
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35. The development known as East Bank is substantial and presents an opportunity for Council to 
fund relocating its retaining wall between the road boundary at the corner of Anzac Parade 
and Memorial Drive to reclaim the full legal footpath berm, which is currently compromised by 
an existing retaining wall which protrudes into the footpath. This would increase the current 
footpath width from about 1.5m at the narrowest point to 4.0m. 

36. This is a onetime only opportunity as most of the works will be undertaken from the 
development site minimising disruption. To achieve footpath widening after the development 
has been completed would be extremely difficult if not impractical and would cost a lot more 
than the current opportunity. 

37. This is an important intersection from both a transport perspective and a visual perspective as 
you cross the bridge from the central city into Hamilton East. It is an opportunity to enhance 
walking and biking outcomes in the future. 

38. The developers have been working through all of the consent requirements and as part of this 
have been working very closely with Ngati Wairere. Photographs of the existing wall and a 
render of the development is shown below. 

 



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 266 of 284 

Item
 11 

 

 

 
39. It is recommended that $400,000 (plus GST) is reallocated from the Collingwood/Tristram 

project which has been completed and hasn’t needed all of the allocated local share funding, 
to a new project to secure the improved footpath width. 

Project Watershed Update 

40. Project Watershed is a joint plan of work between Hamilton City Council and Waikato Regional 
Council (WRC) to ensure a holistic approach to river management. 

41. The Project Watershed Service Level Agreement (SLA) was signed in 2016 and under this 
agreement Hamilton City Council provides services on behalf of WRC with a focus on river 
management, soil conservation, and flood protection.   
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42. The Project Watershed SLA requires Hamilton City Council staff to provide quarterly and 
annual reports to WRC detailing progress with the agreed Project Watershed works 
programme. 

43. A copy of the 2022-23 Project Watershed Quarter 4 report to be submitted to WRC can be 
found in attachment 1. 

44. At the Infrastructure and Transport Committee meeting, 7 March 2023, it was resolved for 
staff to initiate discussions with WRC on the development of a new SLA that would come into 
effect from 1 July 2024.   

45. Discussions are continuing between operational staff at Hamilton City Council and WRC. In 
parallel, staff are also discussing 10 year plan funding allocations from WRC for project 
watershed to determine if a higher level of funding is available.   

46. Staff will continue to report back to this committee on progress with this action. 

Council Policy/Bylaw Review Update 

Gateways Policy and Streetscapes and Verge Maintenance Policy review  

47. The ‘Hamilton Gateways Policy’ and ‘Streetscape Beautification and Verge Maintenance Policy’ 
were last reviewed in 2015 and are currently due to be reviewed in 2022/23.   

48. These policies are currently in review by staff, including working with Elected Members, 
community, internal stakeholders and partners including iwi and mana whenua. 

49. A second workshop with Elected Members was held on 2 August 2023.  At this workshop staff 
were provided further guidance and direction on the location and criteria of gateways, and on 
retaining provision in the current ‘approval required’ policy for private planting on berms. 

50. Staff will incorporate all EM guidance into a first draft of a new, combined Hamilton 
Streetscape and Gateways Policy which will be circulated to Working Group members for 
feedback. Engagement with key stakeholders and iwi groups will follow, and feedback 
reflected into a second draft for preliminary approval at a third Working Group briefing in 
January/February.  The final policy will be presented for approval to a mid-2024 I&T 
Committee. 

Three Waters Connection Policy review 

51. The ‘Three Waters Connection Policy’ 2020 manages requests for connection to Councils three 
waters networks.  Due to impending rules that would enable intensification, and because the 
policy was due for a three yearly review, staff commenced the policy review process.   

52. In the last Infrastructure and Transport Committee meeting (20 July 2023), a planned 
programme of Elected Member briefings and papers seeking approvals of key policy matters 
was outlined. The planned programme sought to align activities needed to support the Three 
Waters Connection Policy Review and Plan Change 12 hearing processes and timeframes.  

53. District Plan Change 12 hearings have now been delayed and an extension given until 20 
December 2024 for an operative Plan Change.  This means that staff have an opportunity to 
revise its schedule for policy consultation.   

54. Staff have now altered the approach and propose the following: 

i. present the proposed revised Policy to Elected Members for feedback in October 2023 
Elected Members Briefing; 

ii. Seek approval from the Infrastructure & Transport Committee to consult on the 
proposed revised Policy and Statement of Proposal from the 9 November 2023; and  

iii. Deliberations, and Policy adoption to be finalised in the first quarter of 2024. 
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55. To date, engagement has been held with Elected Members (8 March 2023, 3 May 2023), Mana 
Whenua (1 June 2023), targeted development community groups (June), and development 
community (October 2022, June 2023).   

56. Staff have been advancing draft policy settings on matters relating to how various areas of the 
city shall be assessed, and management of capacity, and will continue to work with Elected 
Members, the development community, internal stakeholders, and partners including iwi and 
mana whenua on the policy and improvements to the connection approval process.   

Western Bulk Main Erosion Works 

57. At the beginning of September 2023, staff identified that significant acceleration of erosion of 
the Waikato riverbank around the Western Bulk Water Main drinking water pipes, located at 
the entrance to the Mangakootukutuku Stream from the Waikato River), had put a water valve 
chamber and the twin western bulk water main pipes at risk.  

58. The twin western bulk main pipes are deemed critical water infrastructure and they form part 
of the city’s strategic water ring main which supplies water to fill reservoirs and service the 
wider network on the western side of the city.  Failure of the western bulk main would result in 
significant interruptions to supply and/or reduction in pressure for up to 30,000 residential and 
commercial properties. 

59. Emergency erosion work was previously undertaken immediately adjacent to the area of 
riverbank, in 2020 to mitigate risk to the twin bulk main pipes, which was referred to as Stage 
1.  This work involved strengthening the riverbank using rocks and building a structure to 
deflect river flow and currents away from the riverbank where our critical infrastructure is 
located.   

60. During this work, further erosion protection works were identified on the riverbank adjacent to 
the stage 1 area that would be required in the future. Staff have been monitoring this and have 
been working with engineers from Beca on a design to fix these issues.  This area is known as 
Stage 2.  

61. Design was started and funding to complete this work was allocated in the 2023/24 Three 
Waters Minor Renewals and Capital Works Programme, with an estimated value of work of 
$1,100,000 (excl. GST). 

62. However, fluctuations in the river level and high river flows in early 2023 have substantially 
increased the rate of erosion to the riverbank. Monitoring of the site completed in July and 
August has confirmed that erosion is occurring more rapidly than what was anticipated and in 
early September, the extent of erosion resulted in the need for urgent remedial works to 
respond to a risk to the stability of critical water supply infrastructure utilising emergency 
works provisions in the Resource Management Act (section 330).  

63. Staff identified McGuire Drainage & Contracting Ltd, who are a current Council contractor, as 
being a suitable contractor with availability to undertake this type of specialised erosion 
remediation work.  They have extensive experience with this type of work and were able to 
source the required materials needed to undertake the remedial works urgently. Staff have 
assessed the contractors unit rates for this engagement are comparable to other recently 
completed erosion remediation works. 

64. The estimated cost of the remedial works is up to $1,100,000 (excl. GST), with much of this 
cost associated with the supply of rock material that will be used to stabilise the bank. Funding 
to complete this work was allocated in the 2023/24 Three Waters Minor Renewals and Capital 
Works Programme, with an allocated budget for the work of $1,100,000 (excl. GST). 
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65. The estimated value of works exceeded the Chief Executive’s delegated authority limit for 
contracts that have not been openly tendered.  To enable remedial works to progress urgently, 
staff requested delegated approval to directly appoint McGuire Drainage & Contracting Ltd 
under schedule 2 clause 1c of Councils Delegations to Position Policy.  

66. This policy provides the Chief Executive, Mayor (or Deputy Mayor), Chair of the Finance 
Committee and Chair of the Infrastructure and Transport Committee joint delegated authority 
to approve, by majority, contracts that have not been openly tendered exceeding the Chief 
Executive’s limit of $250,000 and up to a value of $3,000,000 for a term not exceeding five 
years.  

67. Staff have taken advice from Councils Procurement Manager and internal legal advisor to 
ensure that the appropriate delegations and protocols are being followed due to this being an 
emergency situation. 

68. The delegated authority provided under this policy was to approve: 

i. The direct appointment of McGuire Drainage & Contracting Ltd to undertake work to 
repair erosion on the bank of the Waikato River that is undermining the stability of the 
western bulk water main pipes in the vicinity of the confluence of the Mangakōtukutuku 
Stream; 

ii. That the Chief Executive is delegated to negotiate and award a contract with McGuire 
Drainage & Contracting Ltd subject to an Approved Contract Sum not exceeding 
$1,100,000 (excl. GST); 

iii. That the Unit Director Three Waters is delegated to approve any progress payments that 
may be required under the contract with McGuire Drainage & Contracting Ltd up to the 
Approved Contract Sum value; 

iv. That as per the provisions within schedule 2, clause 1c of Council’s Delegations to 
Position Policy, that the use of this delegated authority outlined in section 4.1 will be 
reported to the 21 September 2023 Infrastructure and Transport Committee. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
69. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements. 

70. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
71. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

72. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

73. The recommendations set out in this report are consistent with that purpose. 

74. There are no known social, economic, environmental, or cultural considerations associated 
with this matter.   

Risks - Tuuraru 

75. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
76. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Project Watershed Quarter 4 Report 2022/23 - River and Catchment Services 

  
 
  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Delegations-to-Positions-Policy-Update-June-2023.pdf


Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 271 of 285 

Ite
m

 1
1 



Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 272 of 285 

A
ttachm

ent 1
Item

 11 



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 273 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 274 of 285 

A
ttachm

ent 1 
Item

 11 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 275 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

 



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 276 of 285 

A
ttachm

ent 1 
Item

 11 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 277 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

 



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 278 of 285 

A
ttachm

ent 1 
Item

 11 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 279 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 280 of 285 

A
ttachm

ent 1 
Item

 11 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 281 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 282 of 285 

A
ttachm

ent 1 
Item

 11 

  



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 283 of 285 

A
tta

ch
m

en
t 1

 
Ite

m
 1

1 

 

     
   



 

Infrastructure and Transport Committee Agenda 21 September 2023- OPEN Page 284 of 285 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure and Transport 
Committee Public Excluded 
Minutes - 20 July 2023 

C2. Partial Land Sale - Update 

C3. Bulk Wastewater Storage 
Feasibility Assessment 

C4. Strategic Transport Project 
Completions 

C5. Parking Kiosk 

C6. Delegation to CE to Award 
Contract - Wastewater 
Pump Station Emergency 
Storage Upgrades 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to avoid prejudice to measures preventing or 

mitigating loss to the public 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (e) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
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to enable Council to carry out negotiations 
Item C6. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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