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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Regulatory and Hearings Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 22 July 2025 
9:30 am 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Regulatory and Hearings Committee 

Komiti Whiriwhiri Kaupapa 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Cr Louise Hutt 

Deputy Chairperson 
Heamana Tuarua 

Cr Ewan Wilson 

Members 
 

Deputy Mayor Angela O’Leary 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Maria Huata 

Cr Anna Casey-Cox 
Cr Geoff Taylor 
Cr Andrew Bydder 
Cr Tim Macindoe 

Meeting frequency As required 

 

  
 Amy Viggers 
Mana Whakahaere 

Governance Lead 
 

11 July 2025 
 

Telephone:  07 838 6699 
Governance@hcc.govt.nz 

www.hamilton.govt.nz 
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Purpose 

1. To conduct fair and effective hearings and make determinations on a range of the Council’s quasi-
judicial functions under legislation and other matters as referred to the Committee. 

2. To convene and coordinate advisory groups or panels on matters referred by other Committees. 

The Regulatory and Hearings Committee is delegated the following Terms of Reference and powers: 

Terms of Reference: 

3. Hear and determine any statutory or regulatory hearings under relevant legislation unless otherwise 
delegated by Council, including (but without limitation):  

• objections under the Dog Control Act 1996; *see special note 
• matters regarding drainage and works on private land under the Local Government Act 1974 and 

Local Government Act 2002; 
• proposals for temporary closure of any road. *see special note 

4. Consider and determine traffic and speed limit related matters, including those detailed in the Traffic 
Bylaw and Speed Management Plan, including hearing any submissions relating to those proposed 
changes. *see special note 

5. Hear and determine matters arising under current bylaws and policies, including applications for 
dispensation from compliance with the requirements of bylaws or policies, unless such matters are 
otherwise delegated by Council. 

6. Hear and determine other matters that require hearings or submissions, as referred by Council or 
other Committees. 

The Committee is delegated the following powers to act: 
• Approval of matters determined by the Committee within its Terms of Reference. 
• Approval of the establishment of hearings panels and their terms of reference. 

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to the Council. 
• The Committee may make recommendations to Committees. 

Special Notes: 
• The Committee may request expert advice through the Chief Executive when necessary. 
• The Committee may appoint additional members for hearings where the relevant terms of 

reference specify the requirement for expert or external representation. 
• The following Hearings Panels have been established: 

• Dog Control Hearings Panel 

• Traffic, Speed Limit and Road Closure Hearings Panel 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Regulatory and Hearings 

Committee 
Date: 22 July 2025 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Regulatory and Hearings Committee Meeting Open 
Minutes 10 April 2025 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Regulatory and Hearings Committee confirm the Open Minutes of the Regulatory and 
Hearings Committee Meeting held on 10 April 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Regulatory and Hearings Committee Meeting Open Unconfimed Minutes 10 April 

  2025  
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Committee: Regulatory and Hearings 

Committee 
Date: 22 July 2025 

Author: Joanna van Walraven Authoriser: Helen Paki  

Position: Programme and Planning 
Manager  

Position: General Manager Customer 
and Community  

Report Name: Tree Policy - Hearings Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Regulatory and Hearings Committee on submissions received during public 

consultation for the Draft Tree Policy.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Regulatory and Hearings Committee: 

a) receives the report; 

b) hears and considers public submissions arising from the public consultation undertaken 
from 19 May – 16 June 2025; and  

c) notes that a Deliberations and Adoption Report that includes feedback from the 
consultation and hearings will be brought to the 28 August Council Meeting.  

Executive Summary - Whakaraapopototanga matua 
3. Staff have developed a Draft Tree Policy to give clear guidance when engaging with the public 

over tree related matters, to prevent unnecessary damage or loss to good quality trees, and to 
improve processes around the developments that effect Council tree assets. 

4. The Draft Policy and Statement of Proposal were approved for consultation at the 3 April 2025 
Community and Natural Environment Committee.  

5. Public consultation was held from 19 May – 16 June 2025. A total of 157 submissions were 
received from individuals, and 8 from organisations. 

6. Responses indicated support for the Draft Policy, with 80% respondents agreeing with the 
proposal and 16% agreeing in part. 4% disagreed with the proposal. A full insights report is 
attached to this report, and individual submissions can be viewed in your Diligent folder. 

7. Fifteen submitters have indicated they would like to provide a verbal submission to the 
Regulatory and Hearings Committee. 

8. Following this Hearing, a Deliberations and Adoption report will be presented to the 28 August 
2025 Council Meeting. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Community-and-Natural-Environment-Committee-Open-Agenda-3-April-2025-v2.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Community-and-Natural-Environment-Committee-Open-Agenda-3-April-2025-v2.pdf
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9. Staff consider the decisions in this report to have medium significance and that the 
recommendations comply with Council’s legal requirements. 

Background - Koorero whaimaarama 
10. An Information Session was held in November 2024, where Members supported the intention 

of the policy, to encourage collaboration between Council, developers, and the community to 
achieve integrated outcomes that balance growth with environmental stewardship.  

11. A Draft Tree Policy and Statement of Proposal were approved for consultation at the 3 April 
2025 Community and Natural Environment Committee. The purpose of the Draft Policy is to:  

i. Provide guidance for the planning, planting, maintenance, and retention or removal of 
Council owned trees;  

ii. To manage risks resulting from Council owned trees, including risks to health and safety; 
iii. To protect trees which have high amenity, botanical and ecological value and to 

encourage, whenever possible, development practices that avoid damage to trees; 
iv. To ensure Council tree planting and management is appropriate, financially sustainable, 

and contributes to positive community and environmental outcomes; and 
v. Provide consistency, clarity and transparency around service requests and Council 

decision making. 

Discussion - Matapaki 
12. The major proposals outlined in the Draft Policy and Statement of Proposal concerned health 

and safety, tree planting, tree removal and tree replacement. 

13. Public consultation was undertaken with 165 submissions received. A copy of all submissions is 
attached to this report (Attachment 1).  

14. Almost all respondents (96%) support or support in part Council’s proposal to create a Tree 
Policy to provide guidance around the planting, maintenance and retention or removal of 
Hamilton’s trees in Council owned spaces, including parks and streets.  

15. Many respondents highlighted the benefits of trees, such as shade and cooling effects, climate 
resilience, and beautification- and expressed a desire to see more trees around Hamilton, 
particularly native trees. The value of mature trees was frequently noted. 

16. Numerous respondents voiced concerns around the maintenance of existing trees, especially 
those planted in suburbs. Several complained about leaves blocking gutters, covering streets 
and root damage. Some hoped the proposed ‘right tree in the right place’ approach would 
prevent these issues in future plantings. 

17. Concerns from some developers included that the Draft Policy was not specific enough, that 
proposed replacement costs were not outlined in the Draft Policy, that trees were potentially 
difficult to manage in an urban environment, and that formalising a process could potentially 
delay developments. 

18. The value of trees and importance of correct species selection was a theme across all 
submitters, including those who were recorded as “supporting” or “not supporting” the Draft 
Policy.  

19. A small number of submissions covered issues that were out of scope of the consultation, for 
example, submissions concerning the protection of notable trees, or concerning trees on 
private property. 

20. Analysis of the submissions received can be seen in Attachment 2 of this report.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Community-and-Natural-Environment-Committee-Open-Agenda-3-April-2025-v2.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Community-and-Natural-Environment-Committee-Open-Agenda-3-April-2025-v2.pdf
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Options - Koowhiringa  
21. The purpose of the hearings is to consider all submissions including verbal submissions 

presented to the Committee. Options will be presented to Members at the next stage in the 
process. 

22. Following this Regulatory and Hearings meeting, a Deliberations and Adoption Report will be 
prepared by staff and presented to the 28 August 2025 Council Meeting. 

Financial Considerations - Whaiwhakaaro Puutea  

23.      This is a regular operating activity funded through the Long-Term Plan. 

24. The costs incurred to date are covered within current operational budgets. These costs include 
300 staff hours to develop the Draft Policy, Draft Statement of Proposal and supporting 
reports, and engagement and consultation costs ($5,000), which include design, public notice, 
media placements, and printing. 

Legal Considerations - Whaiwhakaaro-aa-ture 

25. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements. 

Risks - Tuuraru 

26. The matter of tree management is associated with the following risks: failure to deliver growth 
outcomes, failure to respond to climate change, failure to maintain trust in Iwi and Maaori, 
failure to maintain trust, and failure to respond to disaster, crisis or emergency. 

27. The Draft Tree Policy supports climate resilience by promoting tree planting and canopy 
expansion, which helps absorb carbon dioxide, reduce urban heat, and manage stormwater. 

28. The Draft Policy prioritises health and safety as a key outcome. It also promotes community 
wellbeing through the provision of greener, cooler environments and mental health benefits. 

29. By centralising tree replacement responsibilities (e.g., developers paying Council for 
replanting), the policy ensures cost-effective and consistent tree management. This reduces 
financial unpredictability and improves long term outcomes. 

30. The proposal of “right tree in the right place” helps manage the risk of trees interfering with 
other civic infrastructure in the future. 

31. By managing tree removal and replacement in development areas, the policy supports 
sustainable urban growth while preserving green infrastructure. The formalisation of processes 
around trees will help streamline processes and ensure consistency. 

32. The Hearing allows for community engagement including consultation with Maaori and 
encourages ongoing community involvement in tree care. This proactive engagement helps 
build trust and reduces reputational risk. 

33. If the recommendation to carry out the Hearing is not approved, the Council will miss the 
opportunity to mitigate these risks. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
34. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

35. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   
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36. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report has/have 
a medium level of significance. 

Given the medium level of significance determined, the engagement level is 
medium. Engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

The staff recommendation addresses the following Pou:  
 
POU ONE: He Pou Manawa Koorero | Pillar of History 
The policy recognises the cultural significance of trees and in particular the 
importance of native and indigenous planting where appropriate. 
 
POU THREE: He Pou Manawa Taurikura | Pillar of Prosperity 
Trees are recognised as supporting community wellbeing, climate resilience, and 
economic vitality. The policy encourages equitable distribution of tree canopy 
across all communities, especially in underserved areas. 
 
POU FOUR: He Pou Manawa Taiao | Pillar of Restoration 
The policy emphasises native tree planting, biodiversity enhancement, and 
ecological connectivity. It includes strategies for climate adaptation, such as 
increasing urban canopy cover to mitigate heat and flooding. 
 
The policy aligns with Te Ture Whaimana o Te Awa o Waikato (the Vision and 
Strategy for the Waikato River), supporting the health of the awa and its 
ecosystems. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 
 

 

The staff recommendation helps to ready Hamilton Kirikiriroa for climate effects. 
Trees play a significant role in mitigating climate change. Cooling from shading 
and transpiration reduce the need for power consumption and provide relief 
from the urban heat island effect.    

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation.  

An adaptation assessment has been undertaken and the project adequately 
responds to climate change risk. 

An emissions assessment has been undertaken, and the project reduces 
greenhouse gas emissions. 

Disability Action 
Plan 

There may be some instances where tree roots could create accessibility issues 
on footpaths, and this has been raised through the submission process. Council 
staff will work with the disability community to address those issues as they 
arrive and seek solutions to ensure people can get around the city independently 
and safely.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Tree Policy - Have Your Say Submissions Received 

Attachment 2 - Tree Policy Insights Report 

Attachment 3 - Draft Tree Policy   

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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