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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 
Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. Review Council’s strategic risk register and monitor existing and proposed controls 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. Oversight of risk management and assurance across Council’s CCO’s and CCTOs with respect to risks 
that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

10. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

11. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 
programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 
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• Council appoints two external members of the committee, one of whom shall be Chairperson. External 
members shall have a broad range of skills and experience including accounting or audit experience; 
the terms of the appointment to be recorded in a contract.   External member contracts are to be 
reviewed and assessed six (6) months after each triennial election with no external members staying 
on Committee for longer than three (3) trienniums. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Risk Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 9 June 2022 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 9 June 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes 9 June 2022 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report  
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of the key topics the Chief Executive 

would like to highlight.   

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. Key areas of interest to be highlighted at this meeting are sickness, staff vacancies, and local 

body elections. 

4. Other topics, including risks, may be included in the verbal update should they become a 
matter of concern to the Chief Executive following submission of this report. 

5. A more detailed review of Council’s key risk topics is included in the Risk Management report 
and Safety and Wellness report to this Committee meeting. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Sickness 

7. Maintaining a safe working environment for staff and contractors continues to be a priority.   

8. General flu’s/illnesses and Covid-19 are having a significant impact on staff and operational 
activities. As an organisation we have seen a significant increase in the number sick leave days 
being taken since April 2022. This continues to place pressure on teams as staff navigate the 
challenges that come with these staff shortages. 

9. Top of mind is worker’s physical and mental wellbeing and Council leadership remains focused 
on supporting wherever possible including providing flu vaccinations, reprioritising workloads, 
and arranging shorter operating hours at front facing Council facilities where possible.  
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Staff vacancies 

10. Vacancies continue to be a challenge for Council and this shortage, coupled with staff 
shortages due to sickness, are impacting on the organisations capacity to deliver its services 
and work programme.  

11. As of the end of August 2020 Council has 156 vacant positions, with the average days to hire 
sitting around 43 days. Additional employee resignations exacerbate this issue.  

12. To compete for talent, and to support retention of existing staff, Council is introducing several 
new initiatives.  

13. This includes adding health insurance as a benefit to all staff and is introducing two new key 
initiatives; a new leadership programme to accelerate the development of existing leaders and 
develop emerging leaders; and a new “Our Way of Working” strategic programme to refresh 
Council’s Purpose, Values, Vision, and Mission – all designed to increase employee 
engagement and to brand Council as an employer of choice.  

Local Body Elections 

14. Local Government Elections will take place on 8 October 2022. Council has an experienced 
multi-disciplined team, including Dale Ofsoske, Council’s external Electoral Officer, overseeing 
the election process.   

15. Nominations closed on 12 August, with the mayoralty and all wards being contested. Voting 
will begin on 16 September by postal vote.  

16. As part of its representation review Council changed from FPP (First Past the Post) to STV 
(Single transferable Vote) for its voting system. Council staff are currently focusing efforts on 
an STV education campaign in the lead up to voting opening.    

17. Changes to representation arrangements for Hamilton City Council to instate the Kirikiriroa 
Maaori ward and the retirement of four current Elected Members means that that Council will 
welcome at least six new Elected Members in the 2022-25 triennium.  

18. A comprehensive induction programme is being developed for the new Council, focusing on 
professional development, key challenges for the city, key strategies and the Central 
Government reform programme.   

Financial Considerations - Whaiwhakaaro Puutea 
 

19. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

20. Staff consider the matter of this report to be of low significance and that the recommendations 
comply with Council’s legal requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

23. The recommendations set out in this report are consistent with that purpose. 

24. No known social, economic, environmental or cultural considerations were identified in the 
development of this report.  

https://www.yourcityelections.co.nz/candidates/
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Risks - Tuuraru 

25. There are no known risks associated with the recommendation of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
26. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Safety and Wellness Report - 1 May 2022 to 31 July 2022 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellness strategic 

progress, performance, and activities for the period covering 1 May to 31 July 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee:  

a) receives the report; and 

b) recommends that the Council receives the Safety and Wellness Report – 1 May 2022 to 
31 July 2022. 

Executive Summary - Whakaraapopototanga matua 
3. This report is focussed on our continued progress of key strategic activities that are aligned to 

risks, relationships, and resources. To provide governance with a more comprehensive 
overview of our progress we have included supplementary updates on wider activities, 
assurance, and successes.    

4. Our redeveloped Safety Management System (SMS) has been made available across wider 
Council with supporting documentation (forms, templates, standard operating procedures, 
guidelines) being developed and refined. Once finalised these supporting documents will be 
introduced and made standard. 

5. Council’s replacement safety software system, Ora, was launched during this reporting period.  
With improved access through mobile application, as well as simplified reporting, we have 
seen an immediate lift in the number of events being reported.  Ongoing training and system 
support will continue to be provided across Council, with dashboard reporting and data 
analysis to form part of our continuous improvement programmes.   

6. Another key activity to note during this reporting period includes progress on our Contractor 
Management workstream, with important training and documentation being presented to the 
decentralised health and safety team for their feedback. It is intended that this training would 
then be presented to those business units who engage contractors regularly to establish a 
consistent approach and methodology towards key processes.  
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7. To support our effort and focus on critical risk management, we have engaged Coachio Group 
to work with us to complete ‘Bowtie Risk Assessments’ on our organisational wide critical risks.  
We continue to make some progress is this area, with our resources and effort being 
prioritised towards completing other workstreams that we have previously reported on. Please 
refer to the Table 1 below. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Strategic Progress - Te ahunga whakamua rautaki 

9. The following workstreams outline Council’s progress on our ‘safety reset’ activities previously 
communicated. They are designed to strengthen and support our wider safety and wellbeing 
strategy and will continue to formulate part of this report until full completion.  

Workstream Status Next milestone Comment 
    

SafePlus review 
recommendations 

100% Recommendations completed Outstanding recommendations have now 
been completed through the 
introduction of our finalised SMS and Ora  

    

SMS development and 
implementation 

100% The Communication Team 
finalised the design of the SMS. 

The SMS has been uploaded under the 
Safety & Wellbeing Tile on Velocity  

    

Technology and 
communication (Ora) 

100% The new incident management 
system (Ora) was launched on 6 
July 2022 replacing Vault. 

Ora can be accessed via desktop, mobile 
app and tablet.  Training has been 
delivered over the past 6 weeks 

    

Critical risk management 40% Organisational critical risks have 
been confirmed. Risk owners to 
be identified, along with Project 
Teams formed 

Review previous bowties that have been 
completed.  Coachio Group have been 
engaged to complete bowtie risk 
assessment training in August   

    

Contractor management 95% Finalisation of documentation 
and formulating process on 
Promapp.  Investigating 
software to support contractor 
induction process  

Contractor management handbook 
completed, training to be delivered over 
September/October, a suite of inspection 
templates available in Ora to monitor 
contractors 

    

Resourcing and structure 
review 

100% The Safety & Wellness Team 
have a full complement of 
people now on board. 

Aligning with the Business Partnering 
Model meeting key stakeholders and 
building on a collaborative approach to 
support Council in health, safety & 
wellbeing 

Table 1 Key workstreams    

Risks and Incidents - Ngaa Tuuraru me ngaa Paanga   

10. Incidents profiled for the quarter are summarised in below.  
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11. There was a total of 34 injuries this quarter, compared to 27 in the previous period.  Of those 
injured, 3 resulted in lost time and 10 required medical treatment. Near hit reporting has 
slightly reduced from the previous period with 20 near hits recorded.  

 

Council WorkSafe Notifiable Events 

12. There were no notifiable events through to WorkSafe from Council during this period. 

Contractor WorkSafe Notifiable Events 

13. There were 2 events that were notified through to WorkSafe by contractors. Of those notified, 
1 was a service strike event, where a pipe was struck, and gas was released. The second was a 
digger that rolled over approximately 130 degrees as the ground underneath gave way 
resulting in the digger landing in the river. Further details of these notifiable events can be 
found in Attachment 1.  

14. Further information relating to service strikes will be addressed through a separate report 
provided in the public excluded agenda.  

 Relationships - Whanaungatanga 

15. As an organisation we have seen a significant increase in the number sick leave days being 
used since April 2022. Both Covid-19 and general flu’s/illnesses have seen a doubling of the 
number of days being claimed, putting pressure on teams and some facilities. Council has 
offered flu vaccinations to all staff and we encourage employees to stay home if they are 
feeling unwell.  

16. During the previous quarter (March 2022) Council, in partnership with Te Whatu Ora Waikato, 
conducted a Work Well survey, which focusses on the following wellbeing topics; mental 
health, physical activity, smoke-free, breast feeding, alcohol and other drugs, infection 
controls, and immunisation and hygiene. The level of participation across Council was 27% 
(370 people), which is a decrease from 31% for the previous survey conducted in 2019.  

17. Results from the Work Well survey indicated a total of 88% of participants rated their overall 
health as good, very good or excellent in comparison to 85% in 2019. Results indicated slightly 
more workload related stress compared to the previous survey, however the results also 
showed that respondents were able to maintain a better work life balance (72% in comparison 
to 61% for the previous survey).  

18. Other key insights showed an increase in how respondents perceived their workload, 
increasing from 34% to 42% since the previous survey in 2019.  There was also an 11% increase 
with 40% respondents saying that they are unable to switch off or relax after work. 
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19. Action planning by Council’s Work Well Committee to address the highlighted areas is 
underway and this will be endorsed by Te Whatu Ora Waikato. Council is currently at Bronze 
status, however 75% of the Work Well Silver status requirements have been completed and 
we are aiming to be on track to be awarded Silver accreditation later this year in November. 

20. Council continues to engage and participate as part of the CoLab health and safety working 
group, which provides some direction as well as identifying opportunities for Councils to 
collaborate on important safety and wellbeing topics. Four projects that have been agreed 
upon include contractor management, health monitoring, aggression and violence and elected 
member inductions – with the latter being a priority given the upcoming elections. 

21. Members from the Safety & Wellbeing Team recently attended the Safety Leaders’ Summit in 
Auckland, where there was a common theme highlighted for organisations to foster an 
environment of trust and create a safe environment for staff to have conversations about their 
mental health and wellbeing.  Senior leaders can play an important part in this by sharing their 
own experiences and/or advocating for support services.  This can help to break down some of 
the stigma associated with mental health. Upskilling people leaders on how to respond when 
staff raise concerns or when they are concerned about someone’s wellbeing is also important. 

22. To make it easier for our people to report these types of events, Ora includes sensitive 
reporting, whereby staff can report in confidence to the Safety and Wellbeing Team. Through 
improved and regular engagement with ELT will have increased oversight around mental 
health, which is one of Council’s thirteen critical risks identified. 

23. The Safety Governance Committee (SGC) met on 2 June 2022. The next meeting is scheduled 
for 7 September 2022. An excerpt from the minutes is below, and the full minutes are provided 
as Attachment 2. 

‘Mental Health was at the forefront of the SGC meeting with a presentation by Brad 
Norris of Synergy Health of their wellbeing platform.  Mark Turner, Curator at the 
Hamilton Zoo then shared his insights and leadership knowledge with the Committee of 
his experience over 36 years in the industry and caring for animals and the mental health 
impact.’  

Resources - Rauemi 

24. Resources across the Safety & Wellbeing Team have incurred some absences resulting from 
Covid and other illnesses, similar to other teams across Council. The Safety and Wellbeing 
Business Partner who had a serious non work injury in early November 2021 has commences 
on a return-to-work programme. The wider team continues to pick up additional 
responsibilities and cover important work during this limited and extended period.  

Assurance - Kii Taurangi  

25. Council’s ‘State of Safety’ review that has been previously reported on forms part of the audit 
and assessment element of our SMS. Designed to measure the level of safety maturity across 
Council, the updated heatmap (Attachment 3) provides visibility on the progress of corrective 
actions assigned to each business unit.  There has been significant improvement since our last 
report, attributed to the work undertaken by those teams and through our business partnering 
support.  

26. It remains our intention to undertake further self-assessment audits to satisfy our own 
compliance requirements before engaging an external auditor to reassess our safety 
standards, practices, and progress towards continuous improvement. The completion of these 
projects/undertakings link directly into the assurance pillar of the SMS. 

Success and Recognition - Angituutanga me ngaa Mihi 
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27. The Safety and Wellbeing Team were invited to run an activity at the Parks and Recreation 
Safety Day 2022.  The team ran an interactive and fun activity to educate those teams on how 
to use Ora.  The Parks and Recreation Teams were very engaged and interested in how the 
new incident management system affected them in their role, how they could use it and the 
difference it would make to them having the ability to report safety events in real time. 

                   

Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm that any recommendations in this report comply with Council’s legal and policy 
requirements.  

30. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

32. The subject matter of this report has been evaluated in terms of the 4 well-being’s during the 
process of developing this report. 

33. This report addresses matters of safety and wellbeing. There are no known social, economic, 
environmental, or cultural considerations associated with the matters in this report. 

Risks - Tuuraru 

35. There are no risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement 

Attachments - Ngaa taapirihanga 
Attachment 1 - Notifiable Events 

Attachment 2 - Safety Governance Committee Meeting Minutes 2 June 2022 

Attachment 3 - State of Safety Update  
 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Julie Ambury Authoriser: David Bryant  

Position: Enterprise Risk Lead  Position: General Manager People and 
Organisational Performance  

Report Name: Risk Management Report - September 2022 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three organisational risks and any potentially significant emerging risks. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s strategic and organisational risks have been reviewed over the last 

quarter and updated to reflect the changing risk environment.  

4. Staff continue to provide a regular report on these matters at each meeting of the Strategic 
Risk and Assurance Committee.  

5. Following last quarter’s Executive Leadership Team (ELT) and Committee workshops all 
strategic and two from three organisational risk names and descriptions have been reviewed 
and updated. This is shown in commentary relating to each risk. 

6. Two risks (Strategic Risk 8 – Failure to respond to a crisis or emergency and Organisation Risk 3 
– Failure of critical assets) have an increased residual risk rating from HIGH to VERY HIGH since 
last quarter. This increase is explained in commentary relating to each risk. In both cases, the 
increases are NOT due to any changing external factors. 

7. Twelve from 28 existing treatment actions have been completed in the last quarter and nine 
new treatment actions have been added. This compares with three from 33 existing treatment 
actions and three new treatment actions in the previous quarter. This increased activity can be 
attributed to the implementation of SHIELD, which has made it easier for staff to review, 
monitor and update their risks. 

8. The global risk landscape is being closely monitored to ensure our strategic and organisational 
risks reflect global trends. 
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9. Local Government Elections will take place on 8 October 2022, the first time using the STV 
(Single Transferable Vote) voting system. Staff efforts have been focused on an STV education 
campaign and will now focus on the development of a comprehensive induction programme 
for the new Council. Refer Strategic Risk 6 – Political changes negatively impact strategic 
direction for additional detail. 

10. Last quarter Strategic Risk 6 – Political changes negatively impact strategic direction 
(specifically Central Government’s reform agenda) and Strategic Risk 7 – Failure to deliver our 
work programmes (specifically shortage of resources) were highlighted as escalating risks. 
Neither have escalated to the point an increase in residual risk rating resulted this quarter – 
both remain at VERY HIGH and continue to be closely monitored. 

11. Significant progress has been made in the climate change space this past quarter. The Climate 
Change Policy was adopted on 30 June 2022 by Council and Council approved the climate 
change strategy and action plan on 18 August 2022. Refer Strategic Risk 9 – Failure to respond 
to climate change for detailed commentary. 

12. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
13. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three organisational risks (as set out below). At 
subsequent meetings, staff reported on the status of each risk and associated treatment plans. 
A ninth strategic risk relating to climate change was added in 2020.  

14. The purpose of this report is to highlight significant activity over the last quarter for each risk. 
Where a risk has no significant update this quarter it has not been included in this report. The 
attached Risk Register sets out more detail on all strategic and organisational risks including 
treatment plans. 

15. A review of Council’s strategic risks with the Executive Leadership Team took place in May 
2022. The outcome of this review included proposed changes to risk names and descriptions 
which were taken to the Strategic Risk and Assurance Committee Workshop on 8 June 2022. 
Changes to risk names and descriptions were discussed by the Committee and approved. 

16. Risk names and descriptions for organisational risks have since been reviewed and updated 
with risk owners and responsible managers using the same approach applied to strategic risks. 

Discussion - Matapaki 
Strategic Risk 1 – Failure to Respond to a Disaster 

17. This risk’s name and description has changed from ‘A disaster event – A natural or human-
induced disaster event (excluding act of terrorism)’ to ‘Failure to respond to a disaster – A lack 
of preparedness leads to a failure to respond or an ineffective response to a natural or human 
induced disaster event resulting in compromised community resilience’.  

18. There is no change to the residual risk rating for this risk – it remains at VERY HIGH. 

19. This risk links to Strategic Risk 4 – Loss of information or access to systems, Strategic Risk 8 – 
Failure to respond to a crisis or emergency and Strategic Risk 9 – Failure to respond to climate 
change. 

20. The high levels of volcanic unrest on Mt Ruapehu reported to the last Strategic Risk and 
Assurance Committee meeting has reduced to the extent the volcanic Alert Level has returned 
to Alert Level 1. 
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21. The Ministry of Civil Defence Emergency Management (CDEM) have reconfirmed advice 
provided to local authorities in 2016 regarding declarations of a local state of emergency 
during the election period remains accurate. That advice states ‘during the period from the 
official announcement of the election results to the date of the first meeting of the local 
authority, a state of local emergency will only be able to be declared by the Minister of Civil 
Defence’.  

22. The Tier 2 Regional CDEM Exercise originally scheduled for November 2021 took place on 17 
May 2022 and was aimed at testing our capability to respond to a potentially large-scale and 
time critical incident – in this case, a flood event in the city.  A full exercise evaluation report 
will help inform our future training focus.  

23. The existing service level agreement with Waikato Regional Council (via the Waikato Group 
Emergency Management Office) to deliver CDEM activity on behalf of Hamilton City Council is 
due to expire in May 2023.  Negotiations to enter into a new service level agreement have 
commenced and staff will report back to the Community Committee before the end of the year 
on progress of negotiations. 

Strategic Risk 2 – Significant Negative Impact on Financial Strategy 

24. This risk’s name and description has changed from ‘Major economic or financial shock – An 
external financial event impacts Council’s financial strategy, fiscal and monetary position’ to 
‘Significant negative impact on financial strategy – A major economic or financial event 
negatively impacts Council’s financial strategy, fiscal and monetary position resulting in 
significant financial pressure on Council’.  

25. There is no change to the residual risk rating for this risk – it remains at MEDIUM.  

26. This risk links to Strategic Risk 7 – Failure to deliver our work programmes. 

27. Commentary on cost escalation previously provided under Strategic Risk 7 is now provided 
here. As reported to the Finance Committee on 23 August 2022, the significant capital portfolio 
risk continues to be cost increases due to current economic conditions. Economic modellers 
suggest this environment is likely to continue for the next 12 months. Staff will continue to 
actively monitor and report the impact on the capital expenditure programme. 

28. Through the 2022/23 Annual Plan process Council has resolved to increase the capital budgets 
from 3% to 7% for those projects staff identified as most likely to be at risk of cost escalation. 
The impact of this increase to the capital programme is an estimated $10.6 million in 2022/23 
and $9.7 million in 2023/24. The NZ inflation rate to end June 2022 was 7.3%, an increase from 
6.9% the previous quarter. 

29. Due to rising inflation, Council also resolved to increase the operating expenditure assumption 
for the 2022/23 Annual Plan, adopted on 30 June 2022, to 5% (an increase of 2.1% from the 
LTP). 

Strategic Risk 3 – Failure to Meet Compliance Standards 

30. This risk’s name and description has changed from ‘Increasing compliance standards due to 
stakeholder expectations – The risk of central government and regional council or changes in 
community expectations’ to ‘Failure to meet compliance standards – Compliance requirements 
from central government and regional council or changes in community expectations leads to a 
failure to meet compliance standards resulting in increased exposure to litigation’.  

31. There is no change to the residual risk rating for this risk – it remains at HIGH. 

32. This risk is linked to Strategic Risk 6 – Political changes negatively impact strategic direction. 
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33. Significant reform continues to be promulgated by Government. Visibility of the reform 
programme is provided to Council through regular reports, the latest of which (18 August) can 
be found here. Refer to Strategic Risk 6 for commentary related to specific reforms. 

34. Two examples of relatively significant work within the organisation triggered by legislative 
compliance requirements are: 

i. Notification of Plan Change 12: Intensification Planning Instrument (IPI) – Further 
information can be found in the report to the District Plan Committee meeting of 4 August 
2022 (Agenda here, Minutes here) and here. Commentary is also provided under Strategic 
Risk 5 – Failure to deliver growth outcomes. 

ii. Progress on Council’s earthquake prone building framework and seismic building 
improvement programme – Further information can be found in the report to the Council 
meeting of 18 August 2022 (Agenda here). 

Strategic Risk 4 – Loss of Information or Access to Systems  

35. This risk’s name and description has changed from ‘Cyber attack – Unauthorised access to 
Council’s IT infrastructure results in loss of Council’s information or access to systems that may 
lead to safety risks to Hamiltonians and relatable consequences of reputational, legal and 
financial losses’ to ‘Loss of information or access to systems – Unauthorised access to Council’s 
IT infrastructure (e.g. cyber attack, IT service/asset failure) results in a loss of Council’s 
information or access to systems impacting on service continuity with ongoing reputational, 
legal and financial consequences’.  

36. There is no change to the residual risk rating for this risk – it remains at HIGH. 

37. This risk links to Strategic Risk 1 – Failure to respond to a disaster and Strategic Risk 8 – Failure 
to respond to a crisis or emergency. 

38. Commentary relating to this risk contains confidential and commercially sensitive information 
and is covered in the Cyber Risks Report presented to the Committee in the public excluded 
part of this meeting. 

Strategic Risk 5 – Failure to Deliver Growth Outcomes 

39. This risk’s name has changed from ‘Growth – Significant change to/in growth demand and/or 
the consequences of growth does not deliver positive outcomes for the community’ to ‘Failure 
to deliver growth outcomes – Step-changes in growth requirements or demand or 
consequences of growth means Council can’t deliver expected growth outcomes resulting in 
increased costs and the perception that growth delivers negative outcomes for the 
community’. 

40. There is no change to the residual risk rating for this risk – it remains at HIGH. 

41. The housing market has softened since the beginning of 2022. House sales have fallen as have 
prices, particularly for low quality homes.  The new-build market is experiencing a significant 
drop off in enquiry, with greenfield more impacted than brownfield where enquiry and activity 
remains constant. We expect demand to be lower in the next 18 months but will come back 
from 2024. We continue to monitor consenting at every stage as well as monitoring house 
prices and other economic indicators.  

42. Plan Change 12 to the Operative Hamilton City Council District Plan was notified on the 19 
August 2022. This gives effect to the Resource Management (Enabling Housing Supply and 
Other Matters) Amendment Act requiring all Tier 1 growth councils to intensify. The Council is 
doing this in a manner that takes account of the need to restore and enhance the Waikato 
River. As such, new measures are being introduced which includes a suite of green policies 
centred around water sensitive design, the collection of financial contributions to reinvest in 
the public realm, environment, and local infrastructure. A communications and engagement 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-18-August-2022-v2.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/District-Plan-Committee-Open-Agenda-4-August-2022.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/District-Plan-Committee-Open-Unconfirmed-Minutes-4-August-2022.pdf
https://hamilton.govt.nz/property-rates-and-building/district-plan/plan-changes/plan-change-12/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-18-August-2022-v2.pdf
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plan is being executed to help inform and educate the public regarding the implications of the 
Plan Change 12, the impacts on the City and how they can participate in the process.  

Strategic Risk 6 – Political Changes Negatively Impact Strategic Direction 

43. This risk’s name and description has changed from ‘Political changes or decisions impact 
Council’s strategic direction or form and function – Political stakeholders make unpredictable 
decisions or take actions that significantly impact Council’s strategic imperatives’ to ‘Political 
changes negatively impact strategic direction – Political stakeholders make unanticipated 
changes or decisions or take actions that negatively impact Council’s strategic direction 
resulting in significant changes to Council’s form or function, resourcing and work programme. 

44. There is no change to the residual risk rating for this risk – it remains at VERY HIGH. This risk 
links to Strategic Risk 3 – Failure to meet compliance standards. 

45. Local Government Elections will take place on 8 October 2022. Changes to representation 
arrangements for Hamilton City Council to instate the Kirikiriroa Maaori ward and the 
retirement of four current Elected Members means that Council will welcome at least six new 
Elected Members in the 2022-25 triennium. A comprehensive induction programme is being 
developed for the new Council, focusing on professional development, key challenges for the 
city, key strategies and the Central Government reform programme.   

46. Central Government’s reform agenda continues to progress, with feedback having recently 
been provided through formal and informal processes in relation to the Reviews.  

47. Staff have established a cross-council reform team to determine the potential impacts of the 
suite of reforms on Council’s form and function and will communicate potential change to the 
wider organisation as information becomes available.  Smaller teams have been established to 
focus on each of the individual reform work programmes; Three Waters, Resource 
Management, and the Future for Local Government. 

48. Visibility of the reform programme is provided to Council through regular reports.  

49. The Resource Management (RM) Reform has a significant upcoming milestone in October 2022 
with the release of the Spatial Planning Bill, and the Natural and Built Environments Bill that 
will outline the new planning system.  This coincides with Local Government elections and 
subsequent inductions, so there is a high risk that new councils will not be in a position to 
provide comprehensive feedback on the bills during the submission period.  The legislation will 
impact on the form and function of council, and staff are working to ensure that an early 
induction on reform is provided to our incoming Council. 

50. Senior representatives from the Ministry for the Environment attended a Council briefing on 
10 August 2022 to provide Elected Members with an opportunity to raise issues directly 
regarding the direction of the RM reform. 

51. Several specialist staff continue to participate in external work programmes and in an advisory 
capacity to central government to influence the direction of new legislation. 

Strategic Risk 7 – Failure to Deliver our Work Programmes 

52. This risk’s name and description has changed from ‘Significant cost escalation or shortage of 
resources to deliver work programmes – The market is unable to deliver necessary resources 
to achieve our strategy; including but not limited to people and material for projects’ to 
‘Failure to deliver our work programmes – An ongoing shortage of necessary market resources 
(people and materials)  means we are unable to deliver our work programmes resulting in 
constrained growth and negative long-term outcomes for the community’. 

53. There is no change to the residual risk rating for this risk – it remains at VERY HIGH. 

54. This risk links to Strategic Risk 2 – Significant negative impact on financial strategy. 
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55. Due to ongoing conflict in the Ukraine and the Covid-19 pandemic, supply chain issues remain, 
impacting on delivery of our work programmes. Previous commentary has referred to cost 
escalation impacting on the delivery of our work programmes, which it continues to do. For 
commentary relating to cost escalation refer SR2 Significant negative impact on financial 
strategy. 

56. Internal resourcing requirements continue to be reviewed as part of each long-term or annual 
plan process, supply chain insights are routinely obtained through close relationships with the 
construction industry and ongoing collaboration with the NZ Infrastructure Commission, 
Construction Accord and the Waikato Branch of Civil Contractors NZ (CCNZ) and provision of 
pipeline of work opportunities to CCNZ. Development and implementation of a resource 
management tool measuring availability of project management resources against demand is 
also underway with a pilot being trialled by the Facilities Unit. 

Strategic Risk 8 – Failure to Respond to a Crisis or Emergency 

57. This risk’s name and description has changed from ‘High-level security threat or major 
emergency – A safety, security or environmental attack materialises and impacts Council’s 
strategic direction’ to ‘Failure to respond to a crisis or emergency – A lack of Council’s 
preparedness leads to a failure to respond or an ineffective response to a crisis (e.g. pandemic) 
or emergency (e.g. security attack) resulting in compromised business resilience. 

58. This risk links to Strategic Risk 1 – Failure to respond to a disaster and Strategic Risk 4 – Loss of 
information or access to systems. 

59. The residual risk rating for this risk has increased from HIGH to VERY HIGH. This increase in risk 
rating is NOT due to any changing external factors e.g. an increase in the national terrorism 
threat level. When this risk was reviewed, controls and treatment actions (refer attached 
Strategic and Organisational Risk Register, pp. 15-16) were reviewed in detail resulting in less 
confidence the controls and treatment actions in place would mitigate this risk sufficiently to 
move it from its inherent risk rating of VERY HIGH to a residual risk rating of HIGH. 

60. Findings from the Business Continuity Management Internal Audit (provided in the Internal 
Audit Report to the Committee today) highlight opportunities for improvement in our business 
continuity management. To strengthen the existing control (Business Continuity Management 
policy and plans), a new treatment action has been added to implement findings from the 
Internal Audit by incorporating recommended actions into the Risk Team’s work programme. 

61. Business continuity management is one part of a broader resilience management framework, 
which is currently under development. Other parts include civil defence emergency 
management, crisis, emergency and incident management, protective security (of information, 
assets and people) management, safety management etc. all underpinned by enterprise risk 
management. 

62. The existing crisis management policy and related documents have been reviewed and need 
updating and integrating into the broader resilience management framework. To start this 
process, a new treatment action has been added for delivery and implementation of crisis, 
emergency and incident management guidelines and procedures by December 2022. 

Strategic Risk 9 – Failure to Respond to Climate Change 

63. This risk’s name and description has changed from ‘Climate change – Failure to adapt to the 
changing environment as a result of climate change, including failure to mitigate the 
organisation’s contributions to greenhouse gas emissions’ to ‘Failure to respond to climate 
change – Climate change causes changes in our community and City we have not anticipated 
or planned for which will negatively impact on the wellbeing of our community’. 

64. There is no change to the residual risk rating for this risk – it remains at VERY HIGH. 
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65. The Climate Change Policy was adopted on 30 June 2022 by Council. The policy sets the rules 
for when, and the extent to which, climate change will be considered in Council decision-
making. It outlines how council will embed climate change in decision making, the requirement 
for climate change impact statements and sets out a hierarchy for actions to reduce 
greenhouse gas emissions.  

66. The policy requires a climate change impact statement to be included in business cases, 
project plans and Council reports. Changes to these templates are underway. The tools and 
guidance to support the implementation of the policy are currently being developed and will 
be rolled out across the business over the next six months.  

67. Following recommendation by the Environment Committee, Council approved Our Climate 
Future: Te Pae Tawhiti o Kirikiriroa on 18 August 2022. The strategy sets a vision “Hamilton 
Kirikiriroa is a thriving, low-carbon city that responds and adapts to climate change” and three 
outcomes to support the delivery of the vision - By acting together, our emissions are reducing, 
Our neighbourhoods enable low-carbon living and Our city is ready for Hamilton’s climate. In 
addition, the strategy establishes emissions reduction targets for the city and for council 
operations. In Next Steps for Our Climate Future – Our plan for 2022-23 we outline the key 
actions we will deliver this financial year, including an emissions reduction pathway for the City 
and the development of a more detailed action plan.   

68. One of the recommended actions in the climate change readiness assessment undertaken by 
KPMG in 2021 was for Council to deliver an annual Climate Change Disclosure Report for the 
community. The recommendation was to complete the first disclosure report following the 
development of our climate change strategy. We will deliver Council’s first disclosure report 
for the period 2022-23 in August/September 2023. It will follow the approach recommended 
by the Task-force for Climate related Financial Disclosure (TCFD).  

69. The development of the Hamilton climate change risk assessment is a priority for the climate 
change team this year.  Waikato Regional Council, in line with the Ministry for the Environment 
guidance, completed phase 1 of the regional risk assessment over the last few months. There is 
significant cross over between the stakeholders involved in the regional assessment and the 
one for Hamilton. We are looking to build on the regional approach to minimise the need to 
repeat engagement with the same stakeholders. The Ministry for the Environment estimate 
the risk assessment will take 12-18 months. Updates on the risk assessment process and timing 
will be provided to the Committee through the risk management report. 

Organisational Risk 1 – Failure to Provide a Safe and Healthy Work Environment 

70. This risk’s name and description has changed from ‘H&S – Workers (incl. contracted workers & 
volunteer workers) – Failure to ensure the health and safety of Council staff or workers whose 
activities are influenced or directed by Council, while the workers are carrying out work’ to 
‘Failure to provide a safe and healthy work environment – Ineffective or inadequate health, 
safety and wellbeing management at our work sites leads to a failure to provide a safe and 
healthy work environment for Council staff or workers (inc. contracted or volunteer workers) 
resulting in a serious injury incident or fatality and increased exposure to litigation’. 

71. There is no change to the residual risk rating for this risk – it remains at HIGH. 

72. As an organisation we have seen a significant increase in the number of sick leave days being 
used since April 2022. Both Covid-19 and general flu or illnesses have seen a doubling of the 
number of days being claimed, putting pressure on teams and some facilities. Council has 
offered flu vaccinations to all staff and we encourage employees to stay home if they are 
feeling unwell. The Safety and Wellbeing Team continue to focus their efforts on strategic 
programmes of work and important initiatives aligned to risks, relationships and resources. 
Further and more detailed information is provided in the Safety and Wellbeing Report. 

Organisational Risk 2 – Failure to Provide a Safe Environment for the Community 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Environment-Committee-Open-Agenda-2-August-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Environment-Committee-Open-Agenda-2-August-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Environment-and-Sustainability/Climate-Change-Next-Steps-2022-23.pdf
https://www.fsb-tcfd.org/recommendations/
https://environment.govt.nz/publications/a-guide-to-local-climate-change-risk-assessments/
https://environment.govt.nz/publications/a-guide-to-local-climate-change-risk-assessments/
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73. This risk’s name and description has changed from ‘Safety and wellbeing of the community – 
Failure to create, provide and maintain a safe environment for the community leading to a 
serious injury incident or fatality’ to ‘Failure to provide a safe environment for the community 
– Ineffective or inadequate safety and security management at our community attractions and 
facilities might mean we fail to provide and maintain a safe environment for the community 
resulting in a serious injury incident or fatality and increased exposure to litigation’. 

74. There is no change to the residual risk rating for this risk – it remains at HIGH. 

75. Community Group continues to prioritise and deliver recommendations identified in the 
Security Risk Assessments completed in 2020. 

76. In recent months there has been an increase in the prevalence of winter bugs such as flu, colds 
and Respiratory syncytial virus (RSV) alongside ongoing Covid-19 infections. Where Council 
interacts with the public, we have continued to use protection such as mask wearing and 
promoting good hand sanitisation.  However, we have observed an increased intolerance from 
the public to follow basic hygiene principles at our community facilities. 

77. Adverse weather events have increased and impacted on many Council assets such as roads, 
river paths, access to carparks, and trees. Cleaning up after these events is significant and 
ongoing. This work has added unforeseen expenditure and resulted in extra workload for staff 
on top of their business-as-usual activities. 

Organisational Risk 3 – Failure of Critical Assets 

78. This risk’s name and description has not changed. 

79. The residual risk rating for this risk has increased from HIGH to VERY HIGH. This increase in risk 
rating is NOT due to any changing external factors e.g., an increase in the national terrorism 
threat level. When this risk was reviewed, three new risk categories were added (compliance 
and regulatory, environmental, reputation) to the two existing risk categories (finance, service 
delivery). When a residual risk assessment is undertaken each risk category is assessed 
individually resulting in a residual risk rating for each category. The overall maximum residual 
risk rating is representative of the risk category or categories that rate highest – in this case, 
environmental (water) and reputation risk categories both had residual risk ratings of VERY 
HIGH. 

Emerging Risks 

80. There are no new emerging risks this quarter. 

81. The following table provides a summary across three different sources and shows our strategic 
and organisational risks reflect what is happening globally. While there was no increase in 
residual risk rating (except SR8) for our related strategic risks these continue to be closely 
monitored with Strategic Risk 6 – Political changes negatively impact strategic direction and 
Strategic Risk 7 – Failure to deliver our work programme top of mind in the current 
environment. 

The Global Risks Report 2022 Global Risk Management Survey 2021 2022 & 2031 Executive Perspectives on Top 
Risks 

https://www.weforum.org/reports/global-risks-report-2022/
https://www.aon.com/2021-global-risk-management-survey/index
https://erm.ncsu.edu/library/article/report-executive-perspectives-on-top-risks-for-2022-2031
https://erm.ncsu.edu/library/article/report-executive-perspectives-on-top-risks-for-2022-2031
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Options 

82. The Committee has the option to make recommendations to the Council and/or Chief 
Executive on the matters outlined in this report.  

Financial Considerations - Whaiwhakaaro Puutea 

83. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

84. Staff confirm that this Risk Management Report complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
85. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

86. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

87. The recommendations set out in this report are consistent with that purpose. 

Social 

88. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

 

Global Risks Horizon (0-2 years) 
1. Extreme weather 
2. Livelihood crises 
3. Climate action failure 
4. Social cohesion erosion 
5. Infectious diseases 
6. Mental health 

deterioration 
7. Cybersecurity failure 
8. Debt crises 
9. Digital inequality 
10. Asset bubble burst 

Risk Rankings 
1. Cyber attacks/data breach 
2. Business interruption 
3. Economic slowdown/slow 

recovery 
4. Commodity price risk/scarcity of 

materials 
5. Damage to reputation/brand 
6. Regulatory/legislative changes 
7. Pandemic risk/health crises 
8. Supply chain or distribution 

failure 
9. Increasing competition 
10. Failure to innovate/meet 

customer needs 

Top Risks for 2022 
1. Pandemic-related government policies 

and regulation impact business 
performance 

2. Succession challenges, ability to attract 
and retain top talent 

3. Pandemic-related market conditions 
reduce customer demand 

4. Adoption of digital technologies requires 
new skills or significant efforts to 
upskill/reskill existing employees 

5. Economic conditions, including 
inflationary pressures, constrain growth 
opportunities 

6. Increasing labour costs impact profitability 
targets 

7. Resistance to change operations and the 
business model 

8. Inability to utilise data analytics and “big 
data” to achieve market intelligence and 
increase productivity and efficiency 

9. Cyber threats 
10. Shifts in expectations about social issues 

and diversity, equity and inclusion 
outpace organisation’s response 

Source: World Economic Forum Source: Aon Source: Partnership between Protiviti and NC State 
University’s ERM Initiative  
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Economic 

89. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally and globally with the continued 
active resurgence of Covid-19. Council’s management of the risks and opportunities in this 
report continues to reflect the impact on economic wellbeing. 

Environmental 

90. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

91. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

92. The Strategic & Organisational Risk Register (Attachment 1) identifies the risks discussed in this 
report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

93.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

94. Community views and preferences are already known to the Council.  

95.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic and Organisational Risk Register - September 2022  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: PwC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee (Committee) on internal audit progress 

to 26 August 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function incorporates engagements and actions from 

PricewaterhouseCoopers (PwC) and Council’s internal programme.  

4. With Morva Kay resigning as Council’s Internal Auditor and moving to a new role within 
Council, the Audit Plan as agreed at the June 2022 Committee meeting is progressing with the 
Council part of the plan being delivered by either PwC or by staff from the Finance team (who 
are ex-auditors), as appropriate to ensure continued delivery of the entire programme. 

5. The timing of some engagements will need to be modified to best suit availability of staff. 
Please refer to the attached updated timeline with vendor analytics moving forward to quarter 
two and payroll processes and delegations to positions being changed to quarter 3 and 4 
respectively. 

6. This report provides an update on progress by PwC on the internal audit work stream. 

7. Since the last report to this committee, there are four updates to note: 

i. Cyber security phase two – completed 

ii. Business Continuity – engagement has been completed and the final report is provided 
as Attachment 1 

iii. Contracts – Health & Safety Audits has been completed and the final report is provided 
as Attachment 2 

iv. Contract KPIs – completed and the results noted in this paper below  

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 
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Discussion - Matapaki 
9. Council’s internal audit function incorporates engagements delivered by PwC and internal 

Council staff as noted above. This report provides an update on progress on all engagements. 

PwC Internal Audit Plan – progress summary 

 

HCC Internal Audit Engagements – progress summary 

Engagements in Progress – 2021/22 Status 

Cyber Security – September 2022 (Phase two) 
PwC have completed phase two. The report is in the public excluded section. 

 

Engagements in Progress – 2022/23 Status 

Business Continuity Planning – due September 2022 
This engagement has been completed and the final report is attached, attachment 1. 

 

Strategic Property – due December 2022 
An initial scoping meeting has been held and a scope is being developed. 

 

Vendor Analytics – due December 2022 
This engagement is yet to commence. 

 

Legal & Compliance framework – due March 2023 
This engagement is yet to commence. 

 

Resource Consents – due June 2023 
This engagement is yet to commence. 

 

Three Waters – due June 2023 
This engagement is yet to commence. 

 

Engagements in Progress – 2022/23 Status 

Contracts – Health & Safety Audits – due September 2022 
This engagement has been completed and the final report is attached, attachment 2. 

 

Contract KPIs – due September 2022 
This engagement has been completed and the results noted in this paper (below). 

 

Vendor Analytics – due December 2022 
This engagement is yet to commence. 

 

Payroll Processes – due March 2023 
This engagement is yet to commence. 

 

Delegations to Positions – due June 2023 
This engagement is yet to commence. 
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KEY 
 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Contract Key Performance Indicators (KPIs) internal audit results 

10. Council currently has a decentralised procurement model with sourcing being performed by 
each business unit. The Procurement team provide tender management support, probity, and 
process guidance throughout the sourcing and tendering process but does not run end to end 
procurement. There is no centralised supplier/contract management system. 

11. As procurement is decentralised and there is no supplier/contract management system, 
Council’s approach to monitoring supplier contract KPIs is dependent on the individual 
contract managers spread across all the Council business units. There is no central register or 
visibility of what those KPIs are or how they are monitored and enforced (if necessary). There 
is the potential that suppliers are not being held to account when they don’t meet the agreed 
KPIs and there is a lack of quantitative performance information on suppliers to inform future 
procurements. Council has recently appointed a dedicated Contract Manager working in the 
Information Systems (IS) Unit alongside a new Procurement IS Specialist; this approach is the 
start of a more centre-led Procurement model. 

12. In order to achieve strategic benefits and savings from procurement, a more centralised 
approach is required. This will drive consistency in the management of suppliers and allow for 
category ownership to be applied to drive the maximum benefits from suppliers for Council. 

13. It is recommended that: 

i. a centralised supplier/ contract management system is acquired with a centralised 
dedicated staff member responsible for supplier relationship management; 

ii. supplier categories are established with defined ownership and levels of management; 
and 

iii. for strategic partners/ suppliers, contract KPIs are managed centrally and regularly 
reported on to the Executive Leadership Team.  

14. Staff agree with these recommendations and will include in their work programme. 

Financial Considerations - Whaiwhakaaro Puutea 

15. The cost of PwC’s annual internal audit programme is $150,000 (GST exclusive) and is a regular 
operating activity funded through the Annual Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

17. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.    

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

21. No known risks have been identified relevant to the matters in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

23. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Final Business Continuity Report 

Attachment 2 - Final Contracts Health and Safety Audit Report 

Attachment 3 - Updated Combined Internal Audit Plan 2022-23  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: Organisational Improvement Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as at 31 August 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. Council’s risk management programme includes the completion of external audits by Audit 
New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency) and 
others and internal audits by PricewaterhouseCoopers (PwC) and Council staff. 

4. Audit New Zealand identified 14 recommendations for improvement in their 2021 
Management Report. Ten of the recommendations are now ready to be re-audited.  

5. Further detail has been provided in the Discussion section for the recommendations that are 
still in progress. 

6. The remaining items from audits completed by PWC, OAG, Waka Kotahi and Audit NZ relating 
to the LTP are actively monitored on a quarterly basis. 

7. Staff consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.  

Discussion - Matapaki 
Organisational Improvement Register 

8. The Organisational Improvements Register attached shows the status of 14 outstanding Audit 
New Zealand recommendations. 

Audit New Zealand outstanding recommendations 
for improvement 

Year 
raised Priority Audit 

30/6/21 Status 

No Organisational Business Continuity Plan (BCP) or 2015 Necessary 1 2 
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IT Disaster Recovery (DR) Plan 
Manual processing of weekly timesheets 2019 Necessary 1 3 
Improve data for water and wastewater treatment 
plants  2019 Necessary 1  

Fujitsu monthly reporting and monitoring 2020 Necessary 1  
Management of access to City Council's onsite 
server and communications room 2021 Urgent 1  

Review of network login accounts needed 2021 Necessary 1  
Building valuation  
- Confidence rating grade  
- Appropriateness of valuation methods for some 
buildings  
- Cost adjustment factor for buildings 

2021 Necessary 1  

Approval of work in progress to be capitalised 2021 Necessary 1  
Property, plant and equipment work in progress 2021 Necessary 1  
Transport revaluation recommendations from Beca 2021 Necessary 1 1 
Transport revaluation - use of indices to be 
reviewed 2021 Necessary 1  

Capital commitments 2021 Necessary 1  
Improvements to payroll systems 2021 Necessary 1 3 
Bond and deposits register contains long 
outstanding bonds 2021 Beneficial 1 4 

Total   14  

KEY 
 Ready to be re-audited 

1 Ready to be re-audited during the next transport revaluation (due 30 June 2024) 

2 Process underway - Supplier has now been engaged to review existing ITSCM, BCP and DR plans and 
update them in line with best practice.  

3 

Process underway - Day Force is our new HRIS Platform, which includes Payroll and Workforce 
Management (WFM) plus a number of other modules that compliment the employee life cycle. We are 
working towards a Go-Live date within the 2022/23 financial year, when Payroll and WFM will be 
introduced. Audit recommendations can be cleared following implementation of Day Force. 

4 Process underway - work is ongoing across a number of units within Council to understand and review 
outstanding bonds and identify those that are able to be released. 

Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that matters in this report comply with the Council’s legal and policy 
requirements. 

11. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matters in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
12. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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13. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

14. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

15. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

16. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

17. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: 2022 Annual Report Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the 2022 Annual Report Update. 

2. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 
signs the Management Representation Letter for the draft 2022 Annual Report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee: 

a) receives the report; and  

b) recommends that the Council approves Mayor Southgate and the CE to sign the 
Management Representation Letter for the 2022 Annual Report on behalf of the current 
Council. 

Executive Summary - Whakaraapopototanga matua 
4. The 2022 Annual Report has been completed and includes information, including financial 

information, required to be audited by Audit NZ.  

5. Delays by Audit NZ have meant there will not be enough time to seek approval of the 2022 
Annual Report from the current Council prior to the end of the triennium.  

6. A Management Representation Letter has been prepared to be signed by Council’s Chief 
Executive and Mayor Southgate to attest to the accuracy of the information within the 2022 
Annual Report that has been provided to Audit NZ for audit (Attachment 1). 

7. Once Audit NZ have completed their audit and, if required, staff have made any material 
adjustments to the information in the draft 2022 Annual Report, the new Council will be 
requested to sign a replacement Management Representation Letter to complete the audit 
process. The approved 2022 Annual Report can then be published. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Discussion - Matapaki 
9. Audit NZ were onsite from 27 June 2022 to 8 July 2022 to complete the interim audit.   

10. Audit NZ have not provided us with an interim audit management report however they will 
provide the Strategic Risk and Assurance Committee with a verbal update on progress of the 
2021/22 audit at this meeting.   

11. Audit NZ will be onsite to complete the work on the revaluations on 5-15 September 2022. 
They expect that the final audit will begin on 26 September 2022. This date is still to be 
confirmed.  

12. The draft 2022 Annual Report has been completed and includes information, including 
financial information, required to be audited by Audit NZ.  

13. As a result of the delays in the audit there will not be enough time to seek approval of the draft 
2022 Annual Report from the current Council prior to the end of the triennium.  

14. A Management Representation Letter has been prepared to be signed by Council’s Chief 
Executive and current Mayor to attest to the accuracy of the information within the draft 2022 
Annual Report that has been provided to Audit NZ for audit (Attachment 1). 

15. Once Audit NZ have completed their audit and, if required staff have made any material 
adjustments to the information in the draft 2022 Annual Report, the new Council will be 
requested to sign a replacement Management Representation Letter to complete the audit 
process. The approved 2022 Annual Report can then be published. 

16. Council staff are not aware of any material matters that may contradict the information within 
this report. 

17. The matters referred to in the attached Management Representation Letter have been 
reviewed by Council staff and further information is below to support the request for it to be 
signed: 

Letter of Representation Matter Response Staff Member(s) 
Responsible 

General Responsibilities 

To the best of our knowledge and belief: 

The resources, activities, under our control have 
been operating effectively and efficiently 

Council has a project and 
risk management 
framework and other 
appropriate reporting 
tools for monitoring 
budgets, auditing 
processes etc, to ensure 
that the activities it 
undertakes are operating 
efficiently and effectively. 

Council employs in house 
counsel and engages 
external legal services 
where required. Staff are 

Finance Director:  

Tracey Musty 

We have complied with our statutory obligations 
including laws, regulations, and contractual 
requirements 

We have carried out our decisions and actions 
with due regard to minimising waste 

We have met Parliament’s and the public’s 
expectations of appropriate standards of 
behaviour in the public sector (that is, we have 
carried out our decisions and actions with due 
regard to probity) 
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provided with 
appropriate training to 
ensure compliance. 

Any decisions or actions have been taken with 
due regard to financial prudence 

Council considers its 
objectives and whole of 
life costs when 
considering the benefits 
of a project. 
Collaboration on regional 
and sub-regional levels is 
also sought to achieve 
efficiencies, through Eco-
Lab and other channels. 

Finance Director:  

Tracey Musty  

We also acknowledge that we have responsibility 
for designing, implementing, and maintaining 
internal control (to the extent that is reasonably 
practical given the size of the City Council and 
group) to prevent and detect fraud or error, and 
which enables the preparation of the financial 
statements and the statement of performance 
that are free from material misstatement 
whether due to fraud or error. 

Council uses software 
Authority as the base 
framework for its internal 
financial controls. This is 
supported through 
policies, exceptions 
reporting, internal and 
external auditing to 
ensure the risk of fraud is 
minimised.   

Finance Director:  

Tracey Musty 

Representations on the Financial Statements and the Statement of Service Performance 

We confirm that all transactions have been recorded in the accounting records and are reflected in 
the financial statements and statement of service performance, and that, to the best of our 
knowledge and belief, having made such enquiries as we considered necessary for the purpose of 
appropriately informing ourselves: 

We have fulfilled our responsibilities for 
preparing and presenting the financial 
statements and the statement of service 
performance as required by the Local 
Government Act 2002 and, in particular, that: 

• the financial statements: 
- present fairly, in all material respects: 
- the financial position of the City Council 

and group as at 30 June 2022; and 
- the financial performance and cash flows 

for the year then ended; and 
- comply with generally accepted accounting 

practice in New Zealand in accordance with 
Public Benefit Entity 

To the best of our 
knowledge and belief, all 
transactions have been 
accurately reflected in 
the financial statements 
and statement of service 
performance.  
 
Council’s financial 
information is subject to 
continual monitoring and 
monthly reporting and 
review at a budget 
department level through 
to a higher level at 
Council.   
 

Finance Director:  

Tracey Musty 

 

 

 

 

 

 

 

 

 

Strategy and 



 

Strategic Risk and Assurance Committee Agenda 13 September 2022- OPEN Page 138 of 173 

Item
 11 

• the statement of service performance: 
- presents fairly, in all material respects, 

the City Council and group’s levels of 
service for each group of activities for the 
year ended 30 June 2022, including: 

- the levels of service achieved compared 
with the intended levels of service and 
whether any intended changes to levels 
of service were achieved; 

- the reasons for any significant variation 
between the levels of service achieved 
and the intended levels of service; and 

- complies with generally accepted 
accounting practice in New Zealand. 

Council staff preparing 
the financial statements 
have a good 
understanding of 
accounting standards and 
keep abreast of changes 
thereof.     
There have been no 
changes to accounting 
standards or legislation of 
consequence to the 
financial statements for 
this period.  The financial 
statements have been 
reviewed to reflect 
emerging best practice in 
financial reporting as 
recommended by Audit 
NZ through their most 
recent model Annual 
Report. 
 
The statement of service 
performance includes an 
independent survey and 
information gathered 
through CRM and other 
reporting systems. To the 
best of our knowledge 
this represents a fair 
reflection of the Council’s 
performance against 
these indicators.  

Corporate 
Manager: 

Julie Clausen 

 

The funding impact statement presents fairly, in 
all material respects, the amount of funds 
produced from each source of funding and how 
the funds were applied as compared to the 
information included in the City Council’s annual 
plan 

The statement about capital expenditure for 
each group of activities presents fairly, in all 
material respects, actual capital expenditure as 
compared to the budgeted capital expenditure 
included in the City Council’s annual plan 

The funding impact statement for each group of 
activities presents fairly, in all material respects, 
the amount of funds produced from each source 
of funding and how the funds were applied as 
compared to the information included in the City 
Council’s Long-term plan 

We have complied with the requirements of 
Schedule 10 of the Act that apply to the annual 
report 

We have made the disclosures about its 
performance against benchmarks that are 
required by the Local Government (Financial 
Reporting and Prudence Regulations 2014) 

We believe the methods, significant 
assumptions, and data used in making and 
supporting accounting estimates and the related 
disclosures in the financial statements and 
performance information are appropriate to 

Confirmed  Finance Director:  

Tracey Musty 
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achieve recognition, measurement, or disclosure 
that is in accordance with the applicable financial 
reporting framework 

Corporate 
Manager: 

Julie Clausen 

We have appropriately accounted for and 
disclosed related party relationships and 
transactions in the financial statements 

Fourth tier and above 
Council staff are required 
to disclose any conflicts 
of interest at the start of 
each financial year or as 
they arise. 
Councillors are required 
to complete declarations 
of interest and provide 
updated information as 
needed.  

To the best of our 
knowledge all related 
party transactions have 
been recorded. 

Finance Director:  

Tracey Musty 

We have adjusted or disclosed all events 
subsequent to the date of the financial 
statements and the statement of service 
performance that require adjustment or 
disclosure 

We have disclosed 
developments with 
regard to the 3 waters in 
the notes to the financial 
statements.  

Finance Director:  

Tracey Musty 

We believe the effects of uncorrected 
misstatements are immaterial, both individually 
and in the aggregate, to the financial statements 
and statement of service performance as a 
whole;  

Confirmed  Finance Director:  

Tracey Musty 

We believe the effects of uncorrected disclosure 
deficiencies, including both omitted and 
incomplete disclosures, are quantitatively and 
qualitatively immaterial, both individually and in 
aggregate, to the financial statements as a 
whole.  

Confirmed  Finance Director:  

Tracey Musty 

We have disclosed all known actual or possible 
litigation and claims whose effects should be 
considered when preparing the financial 
statements. Where applicable, such litigation and 
claims have been accounted for and disclosed in 
accordance with the Public Benefit Entity 
Reporting Standards 

These have been 
disclosed to audit and 
identified in contingent 
liabilities. 

Finance Director:  

Tracey Musty 

Representations about the Provision of Information 

We confirm that, to the best of our knowledge and belief, having made such enquiries as we 
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considered necessary for the purpose of appropriately informing ourselves: 

We have provided you with: 
- all information, such as records and 

documentation, and other matters that are 
relevant to preparing and presenting the 
financial statements and the statement of 
service performance; and 

- unrestricted access to persons within the City 
Council and group from whom you 
determined it necessary to obtain audit 
evidence 

Council staff have 
provided to the Audit 
team all documents 
required for the Audit, 
financial audit files and 
Council minutes. This has 
been supplemented with 
additional information 
and responses when 
required.  

Council staff have been 
made available to 
Auditors for system 
testing. 

Finance Director:  

Tracey Musty 

We have disclosed to you the results of our 
assessment of the risk that the financial 
statements and statement of service 
performance may be materially misstated as a 
result of fraud 

Council uses software 
Authority as the base 
framework for its internal 
financial controls, this is 
supported through 
policies, exceptions 
reporting, internal and 
external auditing to 
ensure the risk of fraud is 
minimised.   
Allegations of fraud are 
investigated in 
accordance with Council’s 
fraud policy. 

To the best of staff 
knowledge there have 
been no issues of fraud 
that could have a 
material effect on the 
financial statements and 
statement of service 
performance. 

Finance Director:  

Tracey Musty 

We have disclosed to you all information in 
relation to fraud or suspected fraud that we are 
aware of and that affects the City Council and 
group and involves: 
- management; 
- employees who have significant roles in 

internal control; or 
- others where the fraud could have a material 

effect on the financial statements and 
statement of service performance 

We have disclosed to you all information in 
relation to allegations of fraud, or suspected 
fraud, affecting the City Council and group’s 
financial statements and statement of service 
performance communicated by employees, 
former employees, analysts, regulators, or others 

We have disclosed to you all known instances of 
non-compliance or suspected non-compliance 
with laws and regulations whose effects should 
be considered when preparing financial 
statements and the statement of service 
performance, including possible non-compliance 
with laws for setting rates 

Confirmed Finance Director:  

Tracey Musty 

We have provided you with all the other 
documents (“other information”) which will 
accompany the financial statements and the 
performance information which are consistent 

Confirmed Finance Director:  

Tracey Musty 
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with one another, and the other information 
does not contain any material misstatements 

We have disclosed the identity of the related 
parties, all of their relationships, and all of their 
transactions of which we are aware 

To the best of our 
knowledge all related 
party transactions have 
been recorded. 

Finance Director:  

Tracey Musty 

 

 

Publication of Financial Statements and Statement of Service Performance 

The Council accepts that it is responsible for the 
electronic presentation of the audited financial 
statements and statement of service 
performance. 

Confirmed Business Planning 
Analyst:  

Katy Nudd 

The electronic version of the audited financial 
statements and statement of service 
performance and the related audit report 
presented on the website are the same as the 
final signed version of the audited financial 
statements and statement of service 
performance and audit report. 

Council publishes the 
same version online as 
the final signed version. 
This is published by a 
communications staff 
member. 

Business Planning 
Analyst:  

Katy Nudd 

We have clearly differentiated between audited 
and unaudited information on the website and 
understand the risk of potential 
misrepresentation without appropriate controls. 

Audited information is 
accompanied by an audit 
opinion. We understand 
the risk of potential 
misinterpretation in the 
absence of appropriate 
controls. 

Business Planning 
Analyst:  

Katy Nudd 

We have assessed the security controls over 
audited financial and statement of service 
performance and the related audit report and 
are satisfied that procedures are adequate to 
ensure the integrity of the information provided. 

Confirmed Business Planning 
Analyst:  

Katy Nudd 

Where the audit report on the full financial 
statements and statement of service 
performance is provided on a website, the 
financial statements and statement of service 
performance are also provided in full. 

Confirmed Business Planning 
Analyst:  

Katy Nudd 

Going Concern 

We confirm that, to the best of our knowledge 
and belief, the City Council and group has 
adequate resources to continue operations at 
their current level for the foreseeable future. For 
this reason, the Council continues to adopt the 
going concern basis of accounting in preparing 
the financial statements and the statement of 

Confirmed Finance Director:  

Tracey Musty 
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service performance for the year ended 30 June 
2022. We have reached this conclusion after 
making enquiries and having regard to 
circumstances that we consider likely to affect 
the City Council and group during the period of 
one year from 30 September 2021, and to 
circumstances that we know will occur after that 
date which could affect the validity of the going 
concern assumption. 

We consider that the financial statements and 
the statement of service performance 
adequately disclose the circumstances, and any 
uncertainties, that we can reasonably be 
expected to be aware of concerning the adoption 
of the going concern basis of accounting by the 
City Council and group. 

Confirmed Finance Director:  

Tracey Musty 

 

Financial Considerations - Whaiwhakaaro Puutea 

18. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that that matters in this report complies with Council’s legal and policy 
requirements.  

20. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

23. The recommendations set out in this report are consistent with that purpose. 

24. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

25. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

26.  Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance.  
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Engagement 

27. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Management Representation letter (from Management and Council to new Council)  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Governance and Assurance 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Compliance Reporting Update 
 
Report Status Open 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020. 

3. To seek feedback from the Strategic Risk and Assurance Committee on the draft Protected 
Disclosure Management Policy and provide an overview of policies across the organisation. 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Strategic Risk and Assurance Committee receives the report.   

Executive Summary - Whakaraapopototanga matua 
5. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

6. There is no significant non-compliance with the Privacy Act 2020 to report since the last 
Strategic Risk and Assurance Committee meeting. 

7. The Protected Disclosures (Protection of Whistleblowers) Act 2022 (Act) received royal assent 
on 15 May 2022, due to the timing of this, a review of the Protected Disclosure Management 
Policy was deferred to the September Strategic Risk and Assurance Committee meeting. The 
draft and current policies are Attachment 1 and 2 of this report. 

8. A list of current Council and Management Policies is attached to the report as Attachment 3.  

9. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
Protected Disclosures 
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10. Council has a current Protected Disclosures Management Policy. The purpose of the Protected 
Disclosures Policy is to set out procedures enabling employees (defined broadly in the policy) 
to disclose allegations of serious wrongdoing to designated officers, without fear of reprisal.  

11. At each meeting the Strategic Risk and Assurance Committee is advised of any protected 
disclosures that have been made since the Committee last met.  The Strategic Risk and 
Assurance Committee is also advised of any reports on investigations into past disclosures that 
have been completed since the Committee last met. There are no protected disclosures to 
report to the Strategic Risk and Assurance Committee.  

12. The Protected Disclosures (Protection of Whistleblowers) Act 2022 (Act) received Royal Assent 
(this brings the Bill in to law) on 15 May 2022. The Act replaces the Protected Disclosures Act 
2000. The Act clarifies the definition of serious wrongdoing, enables people to report serious 
wrongdoing directly to an appropriate authority at any time, strengthens protections for 
disclosers, clarifies the internal procedure requirements for public sector organisations and the 
potential forms of adverse conduct disclosers may face. Due to the timing of new legislation, 
the review of the Protected Disclosure Policy was deferred to the September Strategic Risk and 
Assurance Committee meeting. 

13. There are two copies of the policy: the draft policy as Attachment 1 and the current policy as 
Attachment 2.  Due to the substantial review of the current policy, no tracked changes version 
has been circulated with this report.  

14. The draft Protected Disclosure Management Policy has been reviewed by BSLT (Business 
Support Leadership team) and has been circulated to Mary Hill, Council’s external designated 
officer for feedback. At the time of writing this report, Ms Hill’s feedback had not yet been 
received.   

Fraud and Corruption 

15. Council has in place a Fraud and Corruption Management Policy.  

16. The purpose of the Fraud and Corruption Management Policy is to prevent fraud and/or 
corruption and ensure the overall integrity and performance of Council. It provides a 
consistent and transparent approach to reporting and responding to allegations of fraud 
and/or corruption.  

17. In accordance with the Fraud and Corruption Management Policy, allegations are investigated 
to determine if there is an actual, perceived, or potential instance of fraud and/or corruption 
involving an employee, representative or external party to Council. All reported allegations are 
recorded in a Fraud Activity Register.  

18. If an allegation of fraud or corruption is established, the Fraud and Corruption Management 
Policy requires the incident to be reported to the Chair of the Strategic Risk and Assurance 
Committee and for an appropriate response plan to be developed.  

19. No incidents of fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met.  

Privacy Act 2020 

20. There are no notifiable breaches of the Privacy Act 2020 to report to the Committee. 

Council and Management Policy Schedule  

21. The Strategic Risk and Assurance Committee chair has requested a list of current Council and 
Management Policies for review. These are attached to the report as Attachment 3 and is 
current as of 24 August 2022. The details of the list can be discussed at the Committee 
meeting.  
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Financial Considerations - Whaiwhakaaro Puutea 

22. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

24. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

27. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru  

28. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

29.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

30.  Given the low level of significance determined, the engagement level is low. No 
engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - 2022 - Draft Management Policy - Protected Disclosures 

Attachment 2 - 2019 - Current Management Policy - Protected Disclosures 

Attachment 3 - Policy List for 13 September 2022 Compliance Report - Strategic Risk and Assurance  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 13 September 2022 

Author: David Bryant Authoriser: David Bryant  

Position: General Manager People and 
Organisational Performance  

Position: General Manager People and 
Organisational Performance  

Report Name: Strategic Risk and Assurance Committee - Annual Self Review 
 
Report Status Open  
 

Purpose - Take 
1. The purpose of this report is to present the 2021 annual self-review of the Strategic Risk and 

Assurance Committee, completed by Keiran Horne, Chair of this Committee. 
Staff Recommendation - Tuutohu-aa-kaimahi 
2.  That the Strategic Risk and Assurance Committee receives the report. 

Attachments 
Attachment 1 - Strategic Risk and Assurance Annual Self-Review 2022  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 9 June 2022 

C2. Gas Utility Service Strikes 

C3. Legal Risks - Committee 
Update 

C4. Loss of Information or 
Access to Systems (Cyber 
Risk) 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to prevent disclosure of a trade secret 

to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (b) (i) 
Section 7 (2) (j) 
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