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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Strategic Risk and Assurance Committee will be held 
on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 5 March 2020 
12.30pm 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Strategic Risk and Assurance Committee 
OPEN AGENDA 

 

Membership   

Chairperson: External appointee - Keiran Horne 

Deputy Chairperson External appointee - Bruce Robertson 

Membership: Mayor Paula Southgate 
Chairperson of the Finance Committee ς Cr Rob Pascoe 
Chairperson of the Strategic Growth Committee ς Cr Dave Macpherson 
Chairperson of the Infrastructure Operations Committee ς /Ǌ !ƴƎŜƭŀ hΩ[ŜŀǊȅ 
Chairperson of the Community Committee ς Cr Mark Bunting 
Maangai Maaori Representative on the Finance Committee ς Bella Takiari-
Brame 

Meeting frequency: As required ς no less than four times a year 

Quorum: Four members (including one external appointee) 

 
  

Becca Brooke 
Governance Manager 

 
28 February 2020 

 
Telephone:  07 838 6727 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the /ƻǳƴŎƛƭΩǎ Ǌƛǎƪ 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 

/ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƴƻƴ-financial assets, including the adequacy and appropriateness of insurance 

ǇƻƭƛŎƛŜǎ ƛƴ ǇƭŀŎŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀŎǘƛƻƴǎ ǘƻ ƳƛǘƛƎŀǘŜ Ǌƛǎƪǎ and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 

Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. wŜǾƛŜǿ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ Ǌƛǎƪ ǊŜƎƛǎǘŜǊ ŀƴŘ ƳƻƴƛǘƻǊ ŜȄƛǎǘƛƴƎ ŀƴŘ ǇǊƻǇƻǎŜŘ ŎƻƴǘǊƻƭǎ 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. hǾŜǊǎƛƎƘǘ ƻŦ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǎǎǳǊŀƴŎŜ ŀŎǊƻǎǎ /ƻǳƴŎƛƭΩǎ //hΩǎ ŀƴŘ //¢hǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ Ǌƛǎƪǎ 

that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 

ƘŀǾƛƴƎ ǊŜƎŀǊŘ ǘƻ /ƻǳƴŎƛƭΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ǊƛǎƪǎΦ 

10. Monitor the delivery of thŜ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ǿƻǊƪ ǇǊƻƎǊŀƳƳŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ 

internal control framework. 

11. !ǎǎŜǎǎ ǿƘŜǘƘŜǊ LƴǘŜǊƴŀƭ !ǳŘƛǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ǇǊƻǇerly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 

access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘƻǊǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘ ǿƻǊƪ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ŀƎǊŜŜ ǘƘŜ 

proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 

recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 

accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 

practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 

in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 

regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 

programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 

in response to material matters raised by staff or committee members, including engaging expert 

assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 

confirm compliance with Council policies. This information will be provided to the Chairperson on a six-

monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

¶ The Committee has no decision-making powers. 

¶ The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 

¶ The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

¶ In fulfilling their role on the committee, members shall be impartial and independent at all times. 

¶ Members are appointed for an initial term of no more than three years that aligns with the triennial 

elections, after which they may be eligible for extension or reappointment. 
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¶ Council appoints two external members of the committee, one of whom shall be Chairperson. External 

members shall have a broad range of skills and experience including accounting or audit experience; 

the terms of the appointment to be recorded in a contract.   External member contracts are to be 

reviewed and assessed six (6) months after each triennial election with no external members staying 

on Committee for longer than three (3) trienniums. 

¶ The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 

have no voting rights.  Other Council officers may attend the committee meetings, as required. 

¶ The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 

immediate attention any material matter that relates to the financial condition of Council, any 

material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

¶ The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 

committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

¶ Risk Management Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
!ǎ ǇŜǊ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎΣ ŀ ǇŜǊƛƻŘ ƻŦ ǳǇ ǘƻ ол ƳƛƴǳǘŜǎ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀǎƛŘŜ ŦƻǊ 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: David Bryant Authoriser: David Bryant  

Position: General Manager Corporate  Position: General Manager Corporate  

Report Name: Chief Executive Report - Verbal Update  

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. For the Chief Executive to provide a verbal update of the key risks faced by Hamilton City 
Council. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Risk and Assurance Committee receives the verbal report. 

 
 

!ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Carmen Fortin Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Strategic Risk and Assurance Committee Draft Schedule of Reports 2020 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Strategic Risk and Assurance Committee regarding the draft 2020 Schedule of 
Reports.  

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Risk and Assurance Committee: 

a) receives the draft 2020 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document that will be 
updated as necessary and will be made available to Elected Members and Maangai 
Maaori on Diligent.  

 

.ŀŎƪƎǊƻǳƴŘ 
3. The Chief Executive undertook to provide Elected Members with schedules for the tasks and 

responsibilities to be undertaken each calendar year by the Council and the Council 
Committees. 

4. The purpose of the schedules is to provide Committee Members with oversight of the planned 
and upcoming activities for which they are responsible as members of the Strategic Risk and 
Assurance Committee.  The schedules set out the key reports and pieces of work assigned to 
the Strategic Risk and Assurance Committee as well as the intended meeting dates where 
these will be presented. 

5. The schedules have been developed by the Principal Advisors and Chair of the Committee in 
conjunction with key staff, the Strategy Unit, and the Governance Unit.  Content covers: 

¶ Standing agenda items and regular reports; 

¶ The development, review, and status reporting of strategic plans and policies; 

¶ Anticipated submissions and legislative reports; 

¶ Items relating to the Annual Plan and 10 Year Plan; 

¶ Reporting of joint organisations, stakeholder groups, and established taskforces; and 

¶ Business as usual matters identified by staff as requiring governance decisions or 
oversight. 
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6. In order for Members to have a current view of Strategic Risk and Assurance Committee 
activities throughout the year, the schedules will need to be updated when new items arise or 
when timing or circumstances change. Members will have access to the updated schedules on 
Diligent. 

7. The Governance Unit and the Principal !ŘǾƛǎƻǊǎΩ 9ȄŜŎǳǘƛǾŜ !ǎǎƛǎǘŀƴǘǎ ǿƛƭƭ ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ 
maintaining up-to-date documents. 

8. 2020 Report Schedules for all Committees will be presented at each of their first meetings of 
2020.  

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Draft Strategic Risk and Assurance Schedule of Reports 2020 
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 

Manager  
Position: General Manager Corporate  

Report Name: Safety and Wellbeing Report - 1 November 2019 to 31 January 2020 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Strategic Risk and Assurance Committee on safety and wellness performance 
and activities for the period covering 1 November 2019 to 31 January 2020. 

 
 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Audit and Risk Committee receives the report. 

 
 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Safety and Wellness Report - February 2020  
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Safety and Wellness 

STRATEGIC RISK  
AND 
ASSURANCE  
REPORT  
   November 2019 ς January 2020 
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1.0 Executive Summary 
1.1 Overview 

As an organisation we continue to establish and promote programmes, initiatives and 
relationships that allow us to respond positively to our changing work environment and 
those unplanned events that impact on the health and safety of our people. Focussed on 
continuous improvement through good safety and design, safer work practices and 
continued learning from previous events to prevent reoccurrence remains fundamental. 
 
Improved systems enablement, the managed introduction of supporting guidelines that are 
aligned to our new Safety Management System (SMS) and improved awareness and 
understanding of human factors and how they interlink with work practices are part of our 
strategic plan to help us in becoming a high-performance organisation. 
 
As well as safety, we continue to focus our effort on the health and wellbeing of our people 
and this year the mental health and wellbeing of employees continues to be one of our key 
priorities.  
 
We are in the process of identifying reliable and valid health and safety indicators and 
measures for effective monitoring that aligns with our Safety Management System and 
assurance framework. 
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2.0 Safety Performance 
2.1 Graphs 

 
 

Figure 1: Performance Indicators for events reporting period 1st November ς 31st January 2020  
 

 
 

Figure 2: Lost time injuries by month for previous two performance/financial years 

 

 
 

Figure 3: Lost time injury frequency rate per 200,000 work hours for FY18, FY19 and FY20 
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Figure 4: Total recordable injury frequency rate per 200,000 work hours for rolling 12 months              

3.0 Health & Safety Trends 
3.1 Trend Summary 

During this reporting period (1 November 2019 to 31 January 2020) we incurred 6 [¢LΩǎ Vs 4 
[¢LΩǎ ŦƻǊ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΦ ¢ƘŜ ƭŀǊƎŜ ƳŀƧƻǊƛǘȅ ƻŦ [¢LΩǎ ŀǊŜ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǎƻŦǘ ǘƛǎǎǳŜ 
injuries, which are categorised by sprain or strain.  Our LTIFR remains static.  
 
Timely reporting, early intervention and injury management practices are fundamental in 
supporting those injured and the required performance improvement. For these things to 
be impactful there also needs to be a continued focus on appropriate safety risk 
management practices that are undertaken across all business units. 
 

3.2 Notifiable Events 

Between 1 November 2019 to 31 January 2020 there was 1 event notified to WorkSafe 
involving a Council employee. An internal investigation was carried out and no further 
action was taken by WorkSafe.  
 

Date 
Notified 

Vault 
# 

Business 
Unit/Location  

Incident Action Taken 

31.01.2020 17808 HCC Duke 
Street Depot 

Staff member received 
an electric shock, 
when he fell against 
an electric fence on a 
workshop roof, during 
a roof inspection.  

WorkSafe were notified and 
have advised Council that 
they will not be investigating 
this event. Council is 
investigating this event. 
Initial findings remain draft.  

 
Further to the brief above, emergency services were mobilised and responded to the event 
immediately and the employee concerned was taken to hospital as a precautionary measure 
and was later discharged the same day. Both Council and NZ Police reported the event to 
WorkSafe, who later advise that no further action would be taken. A draft report has been 
completed and a final report is being prepared that will consider and identify the 
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contributing factors as well as the corrective actions to prevent this type of event from 
reoccurring. 
 
There were also 5 Notifiable Events reported to WorkSafe by Contractors who were 
engaged to undertake work on our behalf during this period. 
 

Date 
Notified 

Vault 
# 

Contractor  Incident Action Taken 

11.11.2019 17297 Waipa Civil 
& Capital 
Projects 

Contractor initially 
found gas lateral as 
shown on drawings. As 
work proceeded lateral 
gas line strike occurred.  

First Gas was contacted to 
repair live gas main. Capital 
Projects will continue 
ongoing safety meetings 
with Waipa Civil. 
Independent Investigation 
completed by Waipa Civil.  

20.12.2019 17588 Contractor & 
Venues, 
Tourism & 
Major 
Events 

Contractor turned off 
light switch in room and 
received an electric 
shock from a water leak 
in roof cavity.  

Facilities immediately 
investigated the source of 
the leak and immediate 
repairs were made. The 
electrical system was 
thoroughly checked and 
found no further damage. 
Worksafe advised the 
Contractor that no further 
action would be taken. 

10.01.2020 17703 Spartan 
Construction 
& Capital 
Projects  

Contractor removing a 
200mm culvert pipe 
from the ground with a 
large pry bar. 
Bar was placed up inside 
culvert when it bounced 
back and hit their right 
leg above the knee 
causing a laceration. 

Medical treatment received. 
Investigation completed by 
Spartan Construction. 

22.01.2020 17873 Fulton 
Hogan, 
Capital 
Projects 

Contractor struck 33kV 
duct when placing 
trench shield into 
position 

Investigation is in draft and 
being undertaken by Fulton 
Hogan/Camex. 

22.01.2020 17750 Waipa Civil 
& Capital 
Projects 

Contractor hooked a 
15mm gas lateral with a 
digger.  

First Gas was contacted to 
repair live gas lateral. 
Investigation completed by 
Waipa Civil which showed 
that work instructions 
agreed to with Council had 
not been followed. 

 
Service strike incidents continue to be common practice based on the frequency of events 
being reported, however they are a major cause for concern across the service industry due 
to their high risk and the potential consequences. WorkSafe and CHASNZ (Construction 
Health and Safety NZ) are now working together with members of the Construction Industry 
to better understand and manage strikes on underground services and utilities. 
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WorkSafe and CHASNZ are jointly hosting a design-thinking workshop in March 2020 which 
we will be attending.  This will be the first in a series of workshops designed to understand 
what is failing (not who), determine the changes needed to reduce strikes on underground 
services and to pilot initiatives to reduce these types of events.     
   
Additionally, the Health and Safety Team will also be hosting ƛǘǎ ƻǿƴ Ψground disturbance 
forumΩ in conjunction with Waikato/Bay of Plenty Local Authority Shared Services to raise 
awareness on this topic, which effects both contractors and employees.   
 
Reporting Events 
 
To ensure we mobilise the most appropriate response to the event being reported the 
Health and Safety Team have documented a triage system that that is underpinned by our 
Safety Management System.  The triage of events takes place in two steps: 
 
Step 1 - Triage of events 
 
This involves the assessment of the safety event against three criteria: 

¶ Realised consequences for Personal Injury Level (PIL) 

¶ Realised consequences for Infrastructure¹ Damage Level (IDL) 

¶ Potential consequence² is determined by the effectiveness of safety controls that were 
available at the time of the event, preventing escalation to the most credible outcome 
that may have arisen (PRL) 

 
Step 2 - Resulting actions 
 

This defines the actions based on the three classification levels determined in Step 1. 

 

3.3 Lost Time Injuries  

Between 1 November 2019 to 31 January 2020 we recorded 6 [¢LΩǎ compared to п [¢LΩǎ in 
the same period last year.  At the end of 31 January 2020 our LTIFR was 2.15 per 200,000 
work hours Vs our target of 1.0.  

 

Date Department Description and Findings 
 

4.11.2019 
Venues, Tourism 
and Major 
Events 

Staff member lifted gates and sprained lower back. This 
resulted in three lost work days and continued physio 
treatment required 

11.11.2019 City Delivery 

Staff member was checking and clearing screens and turned 
wrong way resulting in a lumbar sprain. The event was 
reported, and the employee went to the doctor next day and 
was supplied with a medical certificate advising that they 
were unfit for work for 5 days. 

27.11.2019 Nursery 

Staff member strained back after working on the potting 
machine. Visited doctor and received a medical certificate 
advising unfit for work for 2 days. Continued monitoring 
required for this particular work task 

02.12.2019 City Parks 

Staff wearing latex gloves under gardening gloves, hot 
weather and friction caused both hands to become swollen 
and infected. Went to the doctor and medical certificate 
issued advising unfit for work for 5 days. 
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06.12.2019 
Strategy and 
Communications  

Staff member part-taking in activities at a work event 
outside of normal working hours sustained a fractured wrist. 
Doctor advised initially unfit for 5 days although revised to 
20 followed by a gradual return to work programme. 

08.01.2020 Nursery 

Staff member strained back after undertaking manual 
clearing duties. Staff member notified manage who advised 
to rest the next day and recover. Waikato Occupational 
Health Consultants around back strengthening exercises to 
help staff with movement. 

 
Table 1: Lost time injury 1st November 2019 to 31st January 2020  

 

3.4 Medical Treatment and First Aid Injuries 

Between 1 November 2019 to 31 January 2020 we recorded 9 medical treatment injuries 
and 25 first aid injuries. At the end of 31 January 2020 our TRIFR was 5.45 Vs our target of 
<3.5. 

  

3.5 Near Hit Reporting  

Between 1 November 2019 to 31 January 2020 we recorded 40 near hits, which is a 
significant reduction in the reporting of near hits compared to 75 for the same period last 
year. With the introduction of mobile apps that are available to us, we should see a rise in 
near hit reporting. 

 

3.6 Assurance 

Between 1 November 2019 to 31 January 2020 there were 208 health and safety audits 
carried out that were made up of 123 manager audits and 85 worksite/contractor audits.  
 
During this reporting period there were 333 safety observations recorded across Council, 
made up of 260 safe observations and 72 unsafe observations. These observations provide 
workers and managers with an opportunity to have positive safety conversations as well as 
addressing any unsafe practices that may be observed in real time.  

 
Base Civil investigation 
Work Safe are investigating an incident that occurred late last year on the corner of London 
and Harwood Street where a contractor from Base Civil Limited was injured when 
attempting to identify underground services located at the site above.  
   
As the principle, Hamilton City Council have been asked to provide documentation 
regarding specific aspects of the contracted work.   

   
Zoo Safety Assessment  
A safety assessment has been undertaken as part of a wider review of safe work practices at 
the Hamilton Zoo with a draft report currently being finalised. The purpose of the 
assessment was to determine the safety practices at the Zoo in relation to the requirements 
and duties required by the Health and Safety at Work Act (2015) and Associated 
Regulations. The Health and Safety Team identified opportunities for improvement and are 
now working through the findings with the team at the Zoo. 
 
 
 
Business Continuity Plan (BCP) test - Zoo 
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The People Safety and Wellness Team assisted the Risk and Insurance Unit with a Business 
Continuity Plan test at the zoo. This BCP test is a requirement for Councils business 
continuity management framework.  We tested the BCP and included elements of 
emergency response to a low probability/high impact event. This test was beneficial for all 
units involved and key learnings are being considered as part of operational activities. 
 

 

3.7 Site Visits ς Emerging Issues 

Pandemic plan 
We have recently updated our Pandemic Plan to ensure that we are prepared if there was 
to be a Coronavirus outbreak in New Zealand. The main objective of this plan is to minimise 
exposure of the virus to Council staff while they are at work. Other objectives for the 
Pandemic Plan are: 
 
¶ to secure and protect, wherever possible, the provision of essential services to the 

community   
¶ to support the community and staff to cope with the consequences of a pandemic   
¶ to design and provide a recovery process for the organisation.  

In meeting the above objectives, Council will: 
 
¶ provide for the best possible planning, reaction and response to any influenza 

pandemic affecting Hamilton communities, and   
¶ meet the requirements of the Medical Officer of Health and the Civil Defence and 

Emergency Management Controller, once a pandemic emergency has been declared 
 
The following is a list of activities that we have undertaken to raise awareness and in 
preparation should an outbreak occur in New Zealand: 
 

1. Targeted communications have been provided to the SLT, all People Leaders and 
Health and Safety Representatives  

2. Hygiene posters have been distributed for all bathrooms across Council 
3. On order 300 (500ml) containers of hand sanitiser to be distributed across the Council 
4. Additional supplies of hand soap and paper towels have been ordered from OCS, our 

cleaning provider 
5. Hand sanitiser will be made available in public foyers where appropriate 
6. Enhanced cleaning of hard surfaces in public areas is being arranged, current 

guidance suggests the Coronavirus can survive in excess of 4 hours on hard surfaces. 
 
We will continue to provide communications to all staff in response to updates from the 
World Health Organisation and the DHB, or in the development of cases in New Zealand. 
 

3.8 Worker Participation and Engagement 

Health and Safety Representative meeting  
The Health and Safety Representatives and the Peer Support Group were invited to an end-
of-year wrap up which was opened by the GM of Infrastructure Operations. Updates from 
the Health and Safety Team were also provided.   
 
We also reflected and celebrated some great safety initiatives that were introduced 
throughout the year. 
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We also had arranged for a guest speaker - Bridget Jelley from Ψthe EffectΩ, who spoke to the 
group about looking after your mental health during stressful situations and what were 
common risk factors during certain times of the year. Key takeaways to help support 
improved wellbeing included: 
 

¶ Sleep 

¶ Nutrition 

¶ Be active 

¶ Talking/communication 

¶ Looking after yourself 
 
Elected Member Inductions 
Towards the end of 2019 the Health and Safety Team presented important information as 
part of the wider induction programme for newly Elected Members.  This was to provide an 
overview of the Health and Safety at Work Act 2015 and obligations required of Elected 
Members under the legislation. Further information sharing will be arranged to help support 
Elected Members exercise their due diligence.  
 
Southern Cross BeingWell Conference 
This annual conference was attended by members of the Health and Safety Team and 
focussed on mental health and wellbeing within our community and organisations. There 
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were several speakers who covered a wide range of topics with further workshop sessions 
providing a deeper dive into those areas. 
  

3.9 Engagement with Regulatory Agencies 

Council hosted a meeting between WorkSafe, our building inspectors and our corridor 
access coordinators to further strengthen relationships. The focus of this meeting was so 
that the three entities could discuss improvements into how we can better manage traffic 
and pedestrian safety around building sites, hazardous substances and silicosis. 
 
The Health and Safety Leads continue to participate and engage with the Waikato Local 
Authority Shared Services on health and safety matters through the respective working 
groups. 
 
 

3.10 Engagement with other Organisations 

As a Health and Safety Team we continue to work with other organisations, either though 
informal networks or more formal partnerships, to share and access up-to-date information 
on better practices, new ideas and strategic thinking to help us drive towards becoming a 
high-performance organisation. During this reporting period we have had conversations and 
worked with: 
 
Auckland Council 
A meeting was held with Auckland City Councils Risk and Insurance Manager which allowed 
the Health and Safety Team to benchmark our Safety Management System against theirs 
and to ŘƛǎŎǳǎǎ ŜƳŜǊƎƛƴƎ ƛǎǎǳŜǎ ŀƴŘ ǘǊŜƴŘǎΦ ²Ŝ ŀƭǎƻ ŘƛǎŎǳǎǎŜŘ !ǳŎƪƭŀƴŘΩǎ ǎǘǊŀǘŜƎƛŎ ŀǇǇǊƻŀŎƘ 
to managing risk in a Local Government setting, contractor management and other relevant 
activities. 
 
Tauranga City Council  
The Health and Safety Team regularly network with our counterparts at Tauranga City 
Council to explore new ways of working and to benchmark ourselves against a similar size 
Council. Tauranga Council has engaged a consultant to look at the structure of Health and 
Safety within the Council, how it fits and where there might be ƻǇǇƻǊǘǳƴƛǘȅΩǎ ŦƻǊ 
improvement. This is something we will keep a close eye on to see if there are any learnings 
that might be worthwhile implementing.     
   

Air New Zealand 
The Safety Engagement Lead was invited to the annual Air New Zealand Health and Safety 
Representative Forum held at Eden Park. This was a great Forum and several initiatives that 
were showcased will be adapted and implemented across Council. Council will look to hold a 
similar ForuƳ ǿƛǘƘ ǘƘŜƛǊ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ wŜǇǊŜǎŜƴǘŀǘƛǾŜΩǎ in 2020. 
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4.0 Key Health and Safety 
Initiatives 
 
4.1 Safety Management System (SMS) 

We have a further suite of documents in the SMS to be sent out to the Organisation for 
consultation shortly.  
 

4.2 Health ŀƴŘ {ŀŦŜǘȅ LƴŘƛŎŀǘƻǊǎ όYtLΩǎύ 

Along with the Safety Management System we will be developing a new set of indicators 
and measures that cover safety, health, wellbeing and mental wellness. Working closely 
with other Councils to ensure that we can benchmark against others, the new indicators will 
be designed to measure the following categories: 
 

¶ Safety Risk 

¶ Relationships 

¶ Resources 
 

These indicators will assist in measuring the performance of the SMS and will be 
incorporated into the reporting function contained within our safety software system.  
 

4.3 Lone Working 

Work continues around the implementation of the lone worker devices across Council, with 
a further 22 devices purchased by the Infrastructure Operations Group. Training in the use 
of these devices will be underway shortly with staff. 

 
Feedback from staff currently using the devices has been positive with staff feeling safer in 
their workplaces. 
 

4.4 Health and Safety Software Solution 

The business case for a new safety software solution is currently being reviewed by our 
Project Management Office and Information Services before being presented to the GM of 
Corporate. 
  
This replacement software solution best supports our high-performance way of working and 
aspiration to be world class. The system is also a critical piece of work to ensure we deliver 
on the Corporate Groups critical few as identified in our Strategic Plan. 
 

¶ Lead the challenge 

¶ simplify systems and processes  

¶ and be more digital and consolidate core business systems 
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4.5 Wellness Programme ς WorkWell 

We are continuing to refine our WorkWell action plans to deliver improvements and 
initiatives that are focussed on the most important things identified by our people: mental 
health and wellbeing, physical activity and whanau friendly.  
 
Working closely with the District Health Board, the People, Safety and Wellness Team are 
working collaboratively to achieve the goals that have been set and to ensure that there is 
appropriate alignment with our people practices and processes. 
 

4.6 White Ribbon Campaign 

In November last year we formalised our commitment in helping to prevent family violence 
through our accreditation with White Ribbon, following the introduction of a new Domestic 
Violence Leave Policy. Hamilton City Council is now New ½ŜŀƭŀƴŘΩǎ ƭŀǊƎŜǎǘ /ƻǳƴŎƛƭ ǘƻ ǊŜŎŜƛǾŜ 
this accreditation.  
 
Along with our accreditation, we have two White Ribbon Ambassadors whose role is to 
influence and support White Ribbon kaupapa. We are also committed to training key people 
in supporting staff affected by violence and will be providing ongoing sessions. 
 
Eliminating violence in all forms is something that we take very seriously, and we will 
continue to promote programmes like White Ribbon to ensure that we play our part in 
improving the wellbeing of our communities and to help Council in becoming a high-
performance organisation. 
 

4.7 Assisting Employees through Vitae 

To ensure that we can appropriately respond and provide support for our people during 
times of crisis, we have formalised an arrangement with a secondary provider based in 
Hamilton to assist employees getting immediate help when required. 
 
We have teamed up with Vitae Services to supplement our existing EAP service provider and 
to further enable our Leaders and employees to access appropriate and timely professional 
services.  
 
The services that Vitae will be specifically providing to Council include:   
 

¶ Critical incident response ς provide trauma support services in preparation for and 
response to traumatic events.  
 

¶ Manager support - support our people leaders in their role promoting wellbeing at 
work and assisting them in having challenging conversations 

 

¶ Tailored onsite support for Business Units ς i.e. councillor regularly on site at the 
following facilities with an intention to roll this out across the organisation: 

  
- Parking wardens 
- Building Inspectors  
- City Delivery  
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4.8 Training and Competency 

Leading Healthy Workplaces - Psychosocial Risks. 
We have been providing an increased focus on the importance of good mental health and 
wellbeing at work ς ƛǘΩǎ ŜǾŜƴ ŀ ƪŜȅ ǇŀǊǘ ƻŦ ƻǳǊ ƘƛƎƘ-performance way of working and a way 
to better engage with our people. Influencing how work impacts our ǎǘŀŦŦΩǎ mental wellness 
is a key part of the role of a people leader and is one of our critical risks for Council.  
 
To better equip our people leaders, we are rolling out a new training programme to equip 
our people leaders with the knowledge and skills to be able to identify and manage 
psychosocial risks in work environments and the inter-relationship these have on our 
ŜƳǇƭƻȅŜŜǎΩ ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ŀƭǎƻ ƻŦŦŜǊ ǎƻƳŜ ǇǊŀŎǘƛŎŀƭ ǘƻƻƭǎ ƛƴ Ƙƻǿ ǘƻ 
approach both the process and person aspects of psychosocial health and safety.  

 
The 2-hour workshop will take place in March and April and will touch on some of the 
following areas:  
 

¶ Causes of psychological injury in the workplace  

¶ How to identify psychological hazards  

¶ How to assess psychological risks  

¶ How to manage psychological risks  

¶ Psychological health promotion and how to put in place controls  

¶ How to have a conversation with an employee that may be at risk  
 

Resilience training  
During the reporting period we provided employees with a quick 1-hour session on 
resilience and was intended for anyone who might have to deal with challenging people or 
situations. 
 
Other training completed included: 
 

Courses Provided Between November ς January 
2020 

Number 
Attended 

Month 
 

Mental Health First Aid 20 November 

Mental Health First Aid (Duke Street) 17 November 

Aging Positively in the Workplace 9 November 

Looking After Yourself (Wellness) 11 November 

Refresher Warrant Officer Training x 2 sessions 17 November 

Refresher Warrant Officer Training 22 November 

Health & Safety Representatives 12 November 
Table 2: Health, Safety and Wellness training completed November - January 2020 
 

4.9 Return to Work 

Return to work workshops have commenced across key Business Units and are being hosted 
by Lisa Taylor, Councils Business Customer Solutions Partner from ACC. The purpose of these 
presentations looks to focus on educating workers before they become injured and how 
important it is getting back to work, encouraging a more hands on approach to actively 
support and manage our injuries.  
 
Some of the topics discussed included: 
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¶ Creating a supportive workplace environment 

¶ Working with injured workers to identify suitable duties 

¶ How to engage with the worker for the best outcome 

¶ Ensuring the worker has sufficient information  

5.0 Health and Wellbeing  
5.1 Bullying and Harassment Monitoring 

Our high-performance culture and way of working reflects our effort and focus towards 
safety and wellbeing.  
 
Bullying and harassment remains an area that requires continued awareness and repeated 
messaging to ensure our people feel safe to speak up. We continue to report incidents 
relating to alleged bullying and harassment which are captured and categorised under the 
following three areas: 
 

¶ Peer support contact (early intervention) 

¶ Informal reports (investigated internally) 

¶ Formal reports (investigated externally) 
 

 Peer 
Support 

Informal 
Reports 

Formal 
Reports 

 
Total for period 1st November 2019 to 
29th January 2020 

0 1 0 

Table 3: Harassment and Bullying  

 
The Safety Team continue to work closely with the HR Business Partners along with 
individual business units where required to align and address issues relating to stress, 
bullying and fatigue. The approach is conducted in a consistent and procedurally fair 
manner, respecting the rights and obligation of all parties. 
 
During the reporting period, we received 1 informal report, which was resolved. 
 

5.2 Employee Assistance Programme (EAP) 

Our safety metrics continue to show a high uptake and use of the Employee Assistance 
Programme (EAP).  
 
For the period 1 November 2019 to 31 January 2020  there were 64 cases handled through 
EAP, which is up 7 cases from the previous reporting period.  Most of these cases continue 
to be through self-referrals and the primary presented issues relate to relationship issues 
(20), workplace stress (13) and mental health (12). 
 

EAP Use 1 Feb ς 16 
April 2019 

1 May ς 31 
July 2019 

1 August ς 31 
October 

1 Nov ς 31 
Jan 2020 

New Cases 31 22 34 35 

Reopened Cases 5 2 0 2 
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Pre-existing cases 
seen during period 

22 24 23 27 

Total Cases 58 48 57 64 

Contact Hours for the 
Period 

110 97 87 104.50 

Average Hours per 
Client 

2.1 2.2 1.6 1.8 

Table 4: EAP Usage * NOTE reporting period set by EAP 
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Mothla Majeed Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager Corporate  

Report Name: Risk Management Report 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To update the Strategic Risk and Assurance Committee on the status of Hamilton City CouncilΩs 
eight strategic risks, three key organisational risks and two key emerging risks. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Risk and Assurance Committee receives the report. 

 

.ŀŎƪƎǊƻǳƴŘ 

3. At its 16 May 2019 meeting, the Audit and Risk Committee approved, for monitoring purposes, 
eight strategic risks and three key organisational risks (as set out below).  At subsequent 
meetings, staff reported on the status of each risk and associated action plans.  This report 
provides an update on the same matters.  Such a report will continue to be provided at each 
meeting of the Strategic Risk and Assurance Committee. 

4. Each of the reportable risks is listed below, along with key commentary for discussion. 

5ƛǎŎǳǎǎƛƻƴ 

Strategic risk 1 - A disaster event 

5. This risk relates to a natural or human-induced disaster event.  

6. CouncilΩs emergency management framework is supported by local emergency services, 
National Emergency Management Agency (NEMA), the Civil Defence Group, Regional Hazards 
Group and the local Emergency Operations Centre structure (capable of responding to a 
variety of disasters).  

7. Council continues to have an active training programme in place with actions in place to create 
a mandatory training pathway for new employees.  An exercise plan is in place that tests 
response capabilities at both the local and regional level.  The most recent was a regional 
earthquake exercise in September in which 75 Council staff participated. 
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8. !ǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ƭŀǎǘ ƳŜŜǘƛƴƎ ƻƴ мм 5ŜŎŜƳōŜǊ нлмфΣ /ƻǳƴŎƛƭ was taking part in 
the emergency response to the eruption of Whakaari on 9 December 2019.  Following the 
ŜǊǳǇǘƛƻƴΣ IŀƳƛƭǘƻƴΩǎ /ƛǾƛƭ 5ŜŦŜƴŎŜ ŜƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ƎǊƻǳǇ ǿŀǎ ŀŎǘƛǾŀǘŜŘΣ ǿƘƛŎƘ 
focused on ensuring families of those injured and receiving treatment at Waikato Hospital 
were supported.  

9. Since the Committee last met, the Covid-19 virus has emerged as a potential risk to New 
Zealand.  Council has developed an internal pandemic response plan, which is in the process of 
being finalised.  Further comment is provided below under Emerging Risks. 

10. While the residual rating for this risk remains very high, the rating is due to the unknown 
impact a disaster event could have on the city and the community.  

Strategic risk 2 - Major economic or financial shock  

11. There are no indicators showing any material or adverse change in this risk area since the 
matter was last reported to the Committee in September 2019.  

12. This risk identifies external factors that could significantly negatively impact the Council and 
Hamilton city, and also identifies the relevant controls and mitigations in place.  Staff are 
monitoring the impact of the Covid-19 virus on the economic and financial landscape that 
Council is operating in. 

13. The Council has some short-term financial resilience should this risk materialise; however, the 
size of the shock will determine what actions Council may take. A significant shock could 
require Council to urgently review and reduce its capital and operating spending.  

14. Council continues to monitor external threats and trends. 

Strategic risk 3 - Increasing compliance standards due to stakeholder expectations 

15. While there are several risks in this area, we already have in place a range of existing controls 
and mitigations to ensure the Council is reasonably ready to comply with changes in 
compliance standards.   

16. Staff continue to explore options for reporting and monitoring of key areas of compliance, 
including software options. These options could allow an efficient and effective approach to 
compliance management across Council.  This could in turn allow us to minimise unforeseen 
impacts through legislative non-conformances and penalties.  Efforts in this space continue.  
Staff have also been offered privacy compliance workshops in recent months. 

Strategic risk 4 ς Cyber attack 

17. This risk is being continually managed. There are no indicators showing material or adverse 
change to this risk rating of very high.  This is primarily due to the volatile environment of the 
internet and rapid changes occurring in technology.  

18. Council has recently improved its cyber detection and monitoring capabilities for adverse 
attacks. Staff will provide a verbal report in the public excluded section of this committee 
meeting. 

Strategic risk 5 ς Growth 

19. There are no indicators showing any material or adverse change in this risk area.  Work 
continues on ensuring Council has access to high quality data to inform decisions in this space. 

20. Growth in neighbouring regional areas, including Tauranga, is being monitored by the Council 
through local government information sharing initiatives. 
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Strategic risk 6 - tƻƭƛǘƛŎŀƭ ŎƘŀƴƎŜǎ ƻǊ ŘŜŎƛǎƛƻƴǎ ƛƳǇŀŎǘ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ  

21. This risk focuses on external stakeholder relationship management, monitoring of potential 
ƛƳǇŀŎǘǎ ǘƻ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ƻōjectives and engagement/communication. 

22. The risk has a very hƛƎƘ ǊŀǘƛƴƎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŘȅƴŀƳƛŎ ŀƴŘ ŎƻƳǇƭŜȄ ƴŀǘǳǊŜ ƻŦ /ƻǳƴŎƛƭΩǎ 
significant stakeholder relationships and the number of material issues which are progressing 
or under action at any point of time. Engagement, communication, executive team and elected 
member competency, and clarity of strategy are key factors in this risk. 

23. Council needs to maintain close relationships with Government and its neighbouring Councils. 
These relationships are enhanced because of several collaborative fora (such as the Mayoral 
Forum, Futureproof, Chief Executive Forum and Joint Council Governance discussions).  These 
fora discuss strategic alignment between local and central government initiatives and the 
associated high-level risks managed between stakeholders. These fora continue to be an 
important opportunity to influence and mitigate this risk.  Work is also being undertaken on 
developing an integrated approach (internally and sub-regionally) to achieve greater impact at 
the central government level. 

Strategic risk 7 - Significant shortage of key external resources 

24. This risk focuses on the strain on resources and materials across New Zealand and the impact 
this will have on current or pending development across Hamilton city.  

25. The Development group is leading an initiative to provide pipeline visibility to the supply chain 
for the sub-region. This involves presenting an integrated programme of work arising out of 
Hamilton City Council, Waikato District Council, Waipa District Council and the NZ Transport 
Agency. This work will be a logical input to any national pipeline initiatives. 

26. The Waikato Local Authorities Shared Services (WLASS) is now also initiating a similar project 
to look at coordinated infrastructure procurement and the opportunities across the region and 
Hamilton will take a leading role in this project.  A Council staff member is currently seconded 
to WLASS in a strategic procurement role to ensure councils have greater leverage in common 
areas of procurement. 

27. To secure professional services resource, Council has worked with WLASS to re-tender a 
Professional Services Panel. This panel allows us to understand the resourcing demands and 
any resourcing issues in this important part of the supply chain. 

Strategic risk 8 - High level security threat or major emergency 

28. This risk relates to primarily people and assets that includes critical infrastructure such as three 
waters, IT infrastructure and transportation (arterial routes).  

29. To improve awareness of this risk and security management standards, Council is adopting 
ceƴǘǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ Protective Security Requirement (PSR) framework. This framework 
improves governance and response capability through developing key internal and external 
stakeholder relationships. 

30. Council has engaged a new PSR Security Advisor following the departure of the former Risk and 
Insurance Manager in January 2020.  The PSR Security Advisor is carrying out a multi-phase 
project involving a security gap analysis through security risk assessments for relevant facilities 
across the organisation, which is partially complete.  An Organisational Security Framework will 
then be proposed. 

Organisational risks 
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31. Three key organisational risk reports have been included in the appendix to this report to 
provide visibility and assurance to the Committee that safety risks and risks associated to 
IŀƳƛƭǘƻƴ ŎƛǘȅΩǎ ŎǊƛǘƛŎŀƭ ŀǎǎŜǘǎ ƘŀǾŜ ƳƛǘƛƎŀǘƛƻƴǎ ƛƴ ǇƭŀŎŜ ŀƴŘ ŀǊŜ ōŜƛƴƎ ƳƻƴƛǘƻǊŜŘ ōȅ ǎǘŀŦŦΦ  

32. The matter relating to the Health and Safety risk to staff, contractors and volunteers will be 
presented in more detail to the Committee in a separate report. There is no material or 
adverse change in this risk since it was last reported to the Committee.  

33. The Safety and Wellbeing of the Community risk was identified as an area in which more 
analysis was required to identify key risk exposures to Council relating to facilities and services 
provided to the community.  Accordingly, a risk workshop was conducted 17 October 2019 
with key internal stakeholders.  The workshop was led by GM Community in conjunction with 
the Risk and Insurance Unit. This workshop prioritised the Parks, Visitor Destinations and 
Community Services Units, with a plan to consider wider network spaces (such as the roading 
corridor) next financial year. The first phase of a response to security issues in public spaces is 
being planned for H3, with integration into the wider business planned for the future. The 
information collated has initiated an improvement programme to address gaps, improve levels 
of controls and ensure response capabilities. The first phase is expected to be completed in 
June 2020. 

34. In terms of the Failure of Critical Assets risk, monitoring of the condition of critical assets will 
continue to be undertaken by way of asset management plans (which are ongoing).  A work 
programme, which is regularly reviewed, is in place for maintenance and renewal of these 
assets.  Staff will be undertaking a deep dive on this risk and its controls and mitigations, 
particularly in light of the potential impact of weather events on critical assets. 

Emerging risks 

35. Emerging risks are risks which may develop or which already exist and are difficult to quantify 
but may have a high consequence or high impact if they materialise.  

36. Senior Leadership have identified two high level emerging risks for regular reporting to the 
Committee ς Ψ/ƭƛƳŀǘŜ /ƘŀƴƎŜΩ ŀƴŘ Ψ²ŀǘŜǊ ǉǳŀƭƛǘȅ ŀƴŘ ǉǳŀƴǘƛǘȅ ǎǳǇǇƭȅ ǘƻ ǘƘŜ /ƛǘȅΩΦ   

37. This section of the report is also used for highlighting other emerging risks as they arise.  As 
such, an update on the Covid-19 virus is also included below. 

Climate change 

38. A report on climate change was presented at the 8 August 2019 Council meeting, in which 
Council resolved that there is a need for climate change issues to be considered urgently.  
Council also agreed to develop a Climate Change Action Plan for Hamilton city (including an 
ŀǎǎŜǎǎƳŜƴǘ ƻŦ IŀƳƛƭǘƻƴΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘύ ǿƛǘƘ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊǎ όƛƴŎƭǳŘƛƴƎ ²ŀƛƪŀǘƻ-
Tainui and Waikato Regional Council) and requested that staff report back on progress with a 
draft plan for agreement at the April 2020 Council meeting.   

39. A progress update was provided to the 12 February 2020 Elected Member briefing. Council has 
completed an assessment of ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ.  As part of the 
development of Activity Management Plans, staff will consider what actions can be taken to 
reduce emissions. Staff are also working on identifying how services and assets can be adapted 
to withstand the impact of climate change. These projects will be put forward as part the work 
programme for the Long-Term Plan. The greenhouse gas emission inventory for the wider city 
is currently being undertaken by the Waikato Regional Council and will be available in March 
2020.  This will inform the discussion with key stakeholders on how, as a wider city, reduce 
greenhouse gas emissions and adapt to the impacts of climate change. 

Water supply to the city (quality and quantity) 
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40. The ǉǳŀƭƛǘȅ ŀƴŘ ǉǳŀƴǘƛǘȅ ƻŦ IŀƳƛƭǘƻƴΩǎ ǿŀǘŜǊ ǎǳǇǇƭȅ is regularly monitored by staff with 
contingency and long-term development plans in place in the event this risk materialises. 

Covid-19 

41. Since the Committee last met, the Covid-19 virus has emerged as a potential risk to New 
Zealand.  While any pandemic response would be led by the Ministry of Health and local 
District Health Board, Council has developed an internal pandemic response plan which is in 
the process of being finalised.  The risk is being monitored so that any impacts can be 
mitigated, including in relation to the economic effects of the virus (including impact on 
imports/exports leading to economic consequences, as well as the potential impact on tourism 
and events in Hamilton). 

Legal and Policy Considerations 

42. Staff confirm ǘƘŀǘ ǘƘŜ ƳŀǘǘŜǊǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎȅ 
requirements.  

Wellbeing Considerations 

43. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
ǘƘŜ ŦǳǘǳǊŜ όΨǘƘŜ п ǿŜƭƭōŜƛƴƎǎΩύΦ 

44. The subject matter of this report has been evaluated in terms of the four wellbeings during the 
process of developing this report.   

45. The risks identified in this report engage the four wellbeings to varying extents, and the 
management of these risks also has implications for the wellbeing of the community.  The full 
implications are still being assessed.  Future reports on this matter will contain a more fulsome 
assessment of those implications. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

46. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

47. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Risk Register - 5 March 2020 . 
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Council Strategic Risk Register ς March 2020 
 

Risk 
Number 

Strategic Risk Description 
  

Risk 
Owner 

Residual Risk 
Rating 

 

1 A Disaster Event 
A natural or human-induced disaster event (excluding act of 
terrorism) 
 
 
 

 
Jen Baird 

 

         
Very High 

2 Major Economic or Financial Shock  
!ƴ ŜȄǘŜǊƴŀƭ ŦƛƴŀƴŎƛŀƭ ŜǾŜƴǘ ƛƳǇŀŎǘǎ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎy, 
fiscal and monetary position. 
 
 

 
David 
Bryant 

 
Medium 

 
 

3 Increasing Compliance Standards due to Stakeholder Expectations  
The risk of central government and regional council increasing 
compliance standards or changes in community expectations. 
 

 
David 
Bryant 

 
High 

 

4 Cyber Attack  
Unauthorised access to /ƻǳƴŎƛƭΩǎ L¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǊŜǎǳƭǘǎ ƛƴ ƭƻǎǎ ƻŦ 
service continuity that may lead to safety risks to Hamiltonians and 
relatable consequences of reputational, legal, and financial losses. 
 

 
David 
Bryant  

 
High 

 
 

5 Growth  
Significant change to/in growth demand and/or the consequences 
growth does not deliver positive outcomes for the community.  
 
 

 
Jen Baird  

 
High 

 

6 tƻƭƛǘƛŎŀƭ ŎƘŀƴƎŜǎ ƛƳǇŀŎǘ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ  
Political stakeholders make unpredictable decisions or take actions 
ǘƘŀǘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƛƳǇŀŎǘ ƻǊ ŎƻƴǘǊŀŘƛŎǘ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ 
imperatives.  
 

 
Blair 

Bowcott 

 
Very High 

  

7 Significant Shortages of Key External Resources 
The market is unable to deliver necessary resources to achieve our 
strategy; including but not limited to people and material for 
projects 
 

 
Chris Allen 

 
Very High 

 
 
 

8 High-Level security threat or major emergency  
A safety, security or environmental attack materialises and impacts 
/ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΦ 
 
 

 
David 
Bryant 

 
High 
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Risk 
Number 

Organisational Risk Description  
 

Risk Owner 
Residual Risk 

Rating  
 

1 H&S ς Workers (incl. contracted workers & volunteer workers) 
Failure to ensure the health and safety of council staff or workers 
whose activities are influenced or directed by council, while the 
workers are carrying out work. 
 

 
David 
Bryant 

High 

Medium 

2 Safety and Wellbeing of the Community 
Failure to create, provide and maintain a safe environment for the 
community leading to a serious injury incident or fatality. 

 
Lance 

Vervoort 

High 

Medium 

3 Failure of critical assets 
Incorrect investment (timing and/or amounts) results in the 
unexpected failure of critical assets (loss of levels of service). 
 

 
Eeva-Liisa 

Wright   

 
High 

 
 
 

 

 
*   There is a very strong relationship between the likelihood and severity (consequence) of H&S incidents. The likelihood of 

minor injuries is much higher than an incident which could result in a death. (refer pp 20-25) 

** Council takes the safety of our people and the community seriously and are working hard to reduce the likelihood of a 

serious harm incident. Due to the focus and definition of this risk relating to death or a serious injury, the risk rating (and 

by extensiƻƴ ǘƘŜ ǘŀǊƎŜǘ Ǌƛǎƪ ǊŀǘƛƴƎύ Ŏŀƴ ƴŜǾŜǊ ǊŜŘǳŎŜ ōŜƭƻǿ ΨIƛƎƘΩ ōŜŎŀǳǎŜ ǿŜ ŎƻƴǎƛŘŜǊ ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜ ǘƻ ōŜ 

ΨŎŀǘŀǎǘǊƻǇƘƛŎΩ. (refer pp 20-25) 

Emerging Risks ς verbal discussion topics 
Emerging risks are risks which may develop or which already exist and are difficult to quantify but 
may have a high consequence or high impact if they materialise. The following identified risks are 
not ranked but monitored informally across Council and reported when appropriate. Analysis and 
mitigation identification have been conducted as operational and business as usual applications.  

¶ Climate Change 

¶ Water supply to the city (quality and quantity) 

¶ Covid-19 

 
Risk Type Definition 

Strategic 
The risk of an event or impact that is external to Council and could impact 
ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ /ƻǳƴŎƛƭΩǎ CƛƴŀƴŎƛŀƭ {ǘǊŀǘŜƎȅΣ [ƻƴƎ 
Term Plan and 30 Year Infrastructure Strategy. 

Organisational 
The risk of an event or impact that is internal or external to Council and 
could impact the whole organisation. 

Operational 
The risk of an event or impact that is internal or external to Council and 
could impact one or more Operational activity. 

Emerging 
Emerging risks are risks which may develop or which already exist and are 
difficult to quantify but may have a high consequence, high impact if they 
materialise. 

 
Residual rating legend 
Indicator  Description  Indicator  Description  

 No change ς managed  Adverse change since previous 

 New risk  Improved change since previous 
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Strategic Risk 1 
A Disaster Event  
A natural or human-induced disaster event (excluding an act of terrorism) 
 

Risk Owner ς  
(GM Level) 

Jen Baird  
 
 

Category Strategic 
Preparation and Disaster 
Recovery 

 

Risk Triggers 

¶ Natural disaster event without warning or build up 

¶ Severe weather events that increase in intensity  

¶ Critical asset failure that impacts the safety of Hamiltonians ς water, energy, 
telecommunications, financial, transportation   

¶ Civil unrest ς political or social unrest resulting in a security or safety threat to people or assets 
(excluding an act of terrorism) 

¶ Disaster caused by failure of human-made structures 

¶ Pandemic 

Inherent 
Likelihood 

 
 

Likely 
 
 

Inherent 
Consequence 
Driver 
Strategic 
Safety & 
Wellbeing,  
 

 
 
Catastrophic 

 
 

Inherent Risk 
Rating 

Rating  
 
 

Very High 

 

Existing Controls and Mitigations 

¶ Emergency Management Framework ς National Emergency Management Agency (NEMA), Group, 
Local Emergency Operations Centre (EOC) structure  

¶ Emergency management training program TAKATU implemented for Council staff  

¶ Co-located EOC in a dedicated leading-edge centre (Group Emergency Management Office ς 
GEMO) with built in redundancy (including water and power supplies) 

¶ Robust emergency exercise schedule in place to test preparedness and response functionality 

¶ HCC Crisis Management Plan (see Improvement Plan) 

¶ Annual external (NEMA) capability assessment ς completed September 2019 (Council achieved a 
71% rating) 

¶ Stock piling resources and materials for civil defence emergency purposes 

¶ Engineering standards identified and managed  

¶ Criticality assessments and asset identification ratings  

¶ Asset and service monitoring capability  

¶ Collaboration on emergency management response approach across agencies and the region. 

¶ Use opportunities nationally to build experience in real events where ever possible 

¶ Early warning processes are in place at a national and regional level 

¶ Ministry of Health and Waikato DHB lead management of any pandemic with HCC support.  HCC 
is also developing and implementing an internal pandemic plan.  Developments are being 
monitored. 
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Residual 
Likelihood 

 
 

 
Likely 

 

Residual 
Consequence 
Driver 
Strategic 
Safety & 
Wellbeing,  
 

 
 
 

Major 
 

Residual Risk 
Rating 

Rating  
 
 

Very High 

 

Action Owner Mitigation  

Kelvin Powell  Accept  

 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Improve communication 
with the public in an 
emergency response. 

¶ Continued participation in 
national warning system 
trials and a major exercise 
involving PIM staff in 
September   

¶ No change ς continues to be 
managed at a regional level 

¶ Improve how strategic 
information is shared with 
key decision makers, 
spokespeople and the 
media. 

¶ No change ς still 
underway 

¶ Waikato Group Community 
Engagement Strategy 
continues to be in place, with 
I//Ωǎ ǊŜǎƛƭƛŜƴŎŜ Ǉƭŀƴ ŀƭǎƻ 
operating in tandem with this 

¶ Continue current work on 
improving the consistency 
of warnings to the public 
across all hazards. 

¶ Participation and 
community engagement 
in national Shakeout Drills, 
Emergency Mobile alert 
testing, National Warning 
System drills.  Promotion 
of Red Cross hazards app  

¶  No change 

¶ Scope work needed to 
identify and upgrade 
suitable marae for 
emergency management 
purposes. 

¶ Further engagement with 
Hamilton mana whenua 
group and other local 
Maaori groups at both 
strategic (leadership) and 
operational 
(preparedness) levels.  
Appointment of Iwi / 
Maori Advisor role to HCC 
Civil Defence and 
Emergency Management 
and training provided. 

¶ No further action, remove 
from Improvement Plan 

¶ External capability 
assessment. 

¶ Assessed score of 71% 
achieved (Advancing 
category).  15% 
improvement from 2018.   

¶ A work programme is in place 
to implement findings and 
recommendations 

¶ Monitoring of relevant 
call centre trends 

¶ For future consideration ¶ No further action, remove 
from Improvement Plan 

¶ wŜǾƛŜǿ I//Ωǎ /Ǌƛǎƛǎ 
Management Plan 

¶ [No update ς new item] ¶ Current Crisis Management 
Plan requires review due to 
its age 
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Strategic Risk 2  
Major Economic or Financial Shock  
An external financial event impacts CouncilΩs financial strategy, fiscal and monetary position. 

Risk Owner   
(GM Level) 

David Bryant  Category Financial 

    

Risk Triggers 

¶ Global financial crisis 

¶ Rapid increases in inflation, interest rates, oil prices, or a rapid decline in NZD ς leading to 
significantly higher construction input costs, debt costs, and significant pressure on household 
rates affordability 

¶ Critical infrastructure failure 

¶ Major construction industry failure 

¶ aŀƧƻǊ ƎƻǾŜǊƴƳŜƴǘ ǇƻƭƛŎȅ ŎƘŀƴƎŜǎ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘ /ƻǳƴŎƛƭΩǎ ƛƴŎƻƳŜ ǎǘǊŜŀƳǎ ƻǊ Ŏƻǎǘ ōŀǎŜ 

¶ Natural or manmade disaster (including deliberate attacks on critical infrastructure or 
pandemic) has an impact on the economy (e.g. affects national imports/exports which has a 
flow on effect) 

Inherent 
Likelihood 

 
 
 
 

Unlikely 
 

Inherent 
Consequence 
Drivers 
Safety & 
Wellbeing, 
Financial, 
Service 
Delivery, 
Compliance 
Social and 
Cultural 

 
 
 
 

Major 
 

 

Inherent Risk 
Rating 

Rating  
 
 
 

High 

Existing Controls and Mitigations 

¶ Monitoring of macro trends (Finance, Treasury, Economic Growth team) 

¶ Financial Strategy resilience - excess Local Government Funding Agency (LGFA) borrowing 
headroom (up to 250 debt to revenue ratio), additional $60M bank facility 

¶ Financial scenario modelling 

¶ /ƻǳƴŎƛƭΩǎ ŀōƛƭƛǘȅ ǘƻ ǳǊƎŜƴǘƭȅ ǊŜǇǊƛƻǊƛǘƛǎŜ ŀƴŘ ǊŜŘǳŎŜ ŎŀǇƛǘŀƭ ǎǇŜƴŘƛƴƎ 

¶ /ƻǳƴŎƛƭΩǎ ŀōƛƭƛǘȅ ǘƻ ǳǊƎŜƴǘƭȅ ǊŜǇǊƛƻǊƛǘƛǎŜ ŀƴŘ ǊŜŘǳŎŜ ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭǎ ƻŦ ǎŜǊǾƛŎŜ ǎǇŜƴŘƛƴƎ 

¶ Six weekly financial forecasting and planning cycles through reporting to the Finance 
Committee, including a separate Financial Strategy report recently added to the reporting cycle 

¶ Availability for options to respond to a shock, depending on the type of shock 

¶ tǿ/Σ ŀǎ /ƻǳƴŎƛƭΩǎ ǘǊŜŀǎǳǊȅ ǇŀǊǘƴŜǊΣ ǇǊƻǾƛŘŜǎ ŀ report and meets with Council (both on a 
monthly basis) to discuss national and international economic and financial trends relevant to 
treasury matters 

Residual 
Likelihood 

 
 
 

Unlikely 
 

Residual 
Consequence 
Drivers 
Safety & Wellbeing, 
Financial, 
Service Delivery, 
Compliance Social 
and Cultural 

 
 
 
   Serious 
 
 

Residual Risk 
Rating 

Rating 
 
 
    Medium  

Action Owner Mitigation  



 

Strategic Risk and Assurance Committee Agenda 5 March 2020- OPEN Page 40 of 116 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

Tracey Musty  Accept  

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

The controls and mitigations 
applied to this risk are managed 
through BAU and reporting 
schedules to Council and the 
Finance Committee.  

¶ BAU and reporting 
continues. 

¶ BAU and reporting 
continues. 
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Strategic Risk 3 
Increasing Compliance Standards due to Stakeholder Expectations  
The risk of central government and regional council increasing compliance standards or changes in community 
expectations. 

Risk Owner ς  
(GM Level) 

David Bryant  Category Environment 
Strategic  

 

Risk Triggers 

¶ Central government changes the regulatory standards for compliance: including resource 
management, environmental (including climate change and pollutant management), corporate 
(including health and safety, human resources and financial), growth, consultation requirements, 
health and infrastructural (including traffic and transport) compliance. This might also include 
changes to the required frequency of Council actions (such as the 10 Year Plan) 

¶ Continued or serious breaches leading to increased compliance and regulation 

¶ Community service-level expectations in management of water quality, recycling and other 
services not being met 

¶ Failure to plan long term for consenting requirements (both as a regulator and a regulated 
entity) 

¶ Regional Council changes its policies to ensure legislative compliance (e.g. Healthy Rivers policy) 

¶ External audit identifying major non-compliance within HCC operations (e.g. by International 
Accreditation New Zealand) 

¶ Legal challenge to HCC policy or practice resulting in findings of non-compliant practices 

¶ Change in stakeholder partner expectations for environmental performance 

¶ Changes to our own District Plan impacting other parts of the business (e.g. changes to resource 
consents affect consented Three Waters activities) 

Inherent 
Likelihood 

 
 
 
 

Likely 
 

Inherent 
Consequence 
Drivers 
Safety & 
Wellbeing, 
Financial, 
Service 
Delivery, 
Compliance  

 
 
 
 

Major  
 
 
 

Inherent Risk 
Rating 

Rating  
 
 
 

Very High 

 

Existing Controls and Mitigations 

¶ Community consultation and understanding community needs   

¶ Engagement with our iwi partner and maataawaka to understand expectations, in terms of iwi 
including through the Joint Management Agreement 

¶ Maintaining relationships with neighbouring councils and working together to inform relevant 
policies 

¶ /ƻǳƴŎƛƭΩǎ Compliance Policy  

¶ External monitoring services and advice from external legal service providers on an ad hoc basis, 
as well as regular quarterly updates  

¶ Internal resources that analyse the impacts of compliance changes (decentralised and role-
specific) 

¶ SLT and Elected Members ς assurance requests 

¶ Key stakeholder engagement, including making submissions to central government on proposed 
changes affecting compliance requirements 

¶ Infrastructure Strategy (2018-2048) and 10 Year Plan ensure projects and resources are in place 
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to deal with increasing compliance requirements 

¶ HCC bylaws and policies ensure community expectations and regulatory standards are met in a 
consistent manner 

¶ Independent audits of HCC practice, including by the New Zealand Transport Authority and 
International Accreditation New Zealand, to ensure ongoing compliance 

¶ Independent accreditation of HCC facilities (e.g. drinking water laboratory is accredited by 
International Accreditation New Zealand) 

¶ Competency assessments for staff, including building officers 

¶ Establishment of new quality control roles (including two recently established in the Building 
Control Unit) 

¶ I//Ωǎ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ ƛǎ involved with the Construction Sector Accord which allows HCC to keep 
up to date with and influence changes in the sector 

¶ Internal and external reporting (e.g. drinking water test results) ensures ongoing monitoring and 
compliance 

¶ Notification protocols are in place in respect of various incidents, including wastewater overflow 
and drinking water concerns, which mitigate risk in the event of an incident=   

Residual 
Likelihood 

 
 
 
 

Likely 
 

Residual 
Consequence 
Drivers 
Safety & 
Wellbeing, 
Financial, 
Service 
Delivery, 
Compliance  

 
 

 
 

Serious 
 
 

 

Residual Risk 
Rating 

Rating 
 
 
 

High 

 
Action Owner  Mitigation  

Mothla Majeed Mitigate 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Council considers investing 
in technology to improve its 
approach to data and 
support the infrastructure 
of the compliance program. 

 

¶ Consideration and scoping 
of options continues to be 
under way 

¶ Scoping of options 
(including non-technology 
solutions) continues 

¶ Regular workshops on 
compliance topics are 
developed and offered to 
staff 

¶ [No update ς new item] ¶ A number of workshops 
have been held on privacy 
and waters compliance in 
recent months. Regular 
workshops on official 
ƛƴŦƻǊƳŀǘƛƻƴ όάLGOIMAέύ ǿƛƭƭ 
also be rolled out for staff in 
the coming months 

¶ Senior Management 
considers streamlining 
policy management to 
increase responsiveness 
and policy effectiveness. 

 
 

¶ No change ς linked to the 
above project 

¶  No further action ς remove 
from register 

¶ Senior management to 
confirm key compliance 

¶ No change ς this is 
included in internal audit 

¶ No further action as this is a 
BAU activity not requiring 
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monitoring on the following 
7 topical areas are 
maintained: 
(1) Data privacy 
(2) Cyber security 
(3) Bullying and 

harassment 
(4) Conflicts of interest 
(5) Gifts and 

entertainment 
(6) Fraud 
(7) Bribery and Corruption  

processes separate monitoring ς 
remove from register 
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Strategic Risk 4 
Cyber Attack  
Unauthorised access to CouncilΩs IT infrastructure results in loss of service continuity that may lead to safety 
risks to Hamiltonians and relatable consequences of reputational, legal, and financial losses. 
 

Risk Owner 
(GM Level)  

David Bryant  
 

Category Disaster Recovery/ 
Business Continuity 

 

Risk Triggers 

¶ IT technology advances ς positive and negative 

¶ Inadequate identification of IT security trends, themes, detection and responses 

¶ Poor IT Security awareness / culture / practices 

¶ Privacy Breach  

¶ Outdated hardware and inadequate architecture  

¶ Inadequate competency at organisational level 

¶ Specific targeting and malicious exploitation of security vulnerabilities across Council IT asset 
infrastructure 

¶ International trends and attacks not being considered in NZ 

Inherent 
Likelihood 

 
 

       Likely  
 

 

Inherent 
Consequence 
Driver 
Service 
Delivery 

 
 

Major 
 
 
 

Inherent Risk 
Rating 

Rating  
 

Very High 
 

Existing Controls and Mitigations 

¶ Risk based approach - 3 Lines of Defence  

¶ National Cyber Security Centre (NCSC) monitoring and trend analysis reporting of local and 
international IT security challenges ς internal and external  

¶ Contractual service level agreements are monitored and maintained 

¶ Compliance of desktop system with Department of Internal Affairs and All of Government 
(DIAAOG) standards 

¶ Data and system backups ς daily, weekly, monthly regime aligned to critical services list 

¶ Disaster Recovery Plan (DRP ς continues to be under review to be fit for purpose) 

¶ Technical support from key vendors - Microsoft and Fujitsu 

¶ External and internal security audit and reviews ς (PwC, KPMG) 

¶ National and international cyber-attack trends are monitored and assessed by the CIO and CTO 
to improve detection capabilities.   

¶ Council is supported by the NZ National Cyber Security Centre (NCSC) for response to attacks 
and receives quarterly trend updates for consideration. This is an on-going BAU process. 

¶ Additional resources are now available to monitor and resolve potential malicious activity.  
Malicious activity targeting US based municipalities continues to be of concern. 

Residual 
Likelihood 

 
 
 

Likely 
 
 
 

Residual 
Consequence 
Driver 
Service 
Delivery 

 
 
 

Serious 
 
 
 

Overall 
Residual Risk 
Rating 

Rating  
 
 

High 

 

Action Owner  Mitigation  

Mark Hogan Mitigate 
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Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ High level reviews on 
/ƻǳƴŎƛƭΩǎ L¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
are conducted to improve 
detection and response 
capabilities.  

¶ Improved resilience 
capabilities are currently 
being implemented. 

¶ Improved resilience 
capabilities have been 
implemented, and are fully 
operational.  We will 
continue to receive support 
from the supplier over the 
next 12 months. 

¶ National and International 
cyber-attack trends are 
monitored and assessed by 
the CIO and CTO to improve 
detection capabilities. 

¶ Additional resources are 
now available to monitor 
and resolve potential 
malicious activity.  
Malicious activity 
targeting US based 
municipalities continues 
to be of concern. 

¶ These are BAU activities and 
no changes are proposed.  
They have been added to 
Existing Controls and 
Mitigations and will be 
removed from the 
Improvement Plan register. 
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Strategic Risk 5 
Growth  
Significant change to/ in growth demand and/or the consequences growth does not deliver positive 
outcomes for the community.  
 

Risk Owner 
(GM Level)  

Jen Baird 
 
 

Category Strategic, Service 
Delivery  

 

Risk Triggers 

¶ Wider economic down turn 

¶ Boom in population growth 

¶ Significant change in the market ς either demand or supply side, due to e.g. construction cost 
inflation and restrictions on credit.  

¶ Significant change in public perception of growth or growth outcomes 

¶ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ƛƳǇŀŎǘ desired growth outcomes 

¶ Inadequate or inaccurate skills, data or modelling and scenario planning 

¶ Inadequate provisions in the District Plan to deliver positive outcomes for people / environment  

¶ Inadequate application of the District Plan to deliver positive outcomes for people /environment 

¶ Neighbouring cƻǳƴŎƛƭǎ ƳŀƪŜ ƎǊƻǿǘƘ ŘŜŎƛǎƛƻƴǎ ŀǊƻǳƴŘ IŀƳƛƭǘƻƴΩǎ border that are not aligned 
ǿƛǘƘ IŀƳƛƭǘƻƴΩǎ ŘŜǎƛǊŜŘ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ 

¶ aƛƎǊŀǘƛƻƴ ǊŀǘŜǎ ŎƘŀƴƎŜΣ ŀŦŦŜŎǘƛƴƎ IŀƳƛƭǘƻƴΩǎ ƎǊƻǿǘƘ όŦƻǊ ŜȄŀƳǇƭŜΣ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŎƘŀƴƎŜǎ ƛƴ 
migration policy) 

Inherent 
Likelihood 

 
 

Likely  

Inherent 
Consequence 
Driver 
Service 
Delivery 

 
 

Major 
 

Inherent Risk 
Rating 

Rating  
 

Very High    
 
 
 

Existing Controls and Mitigations 

¶ Robust and peer reviewed growth forecasting and modelling  

¶ Core model inputs prepared by external experts Market Economics.  Modelling reviewed by BERL 

¶ Engagement with neighbouring Councils on strategic growth planning especially on the urban 
fringe 

¶ Established data analytics 

¶ New HCC Growth and Development Contributions model providing improved data analysis and 
scenario management 

¶ Hamilton Housing Market & Economy Growth Indicator Report Adopted across the sub- region ς 
quarterly analysis of external housing and market drivers 

¶ Growth Funding & Analytics Unit established in 2017 to function as Councils growth funding and 
growth projection specialist Unit 

¶ National Policy Statement Urban Development - a sub-regional review of land use, demand and 
supply completed in 2017 and being updated in 2020 

¶ Analytics Strategy ς adopted in 2019 to support evidence based decision making and provide 
insights, principally about growth 

¶ Monitoring the broader environment and how it could impact growth rates and including this in 
modelling, including monitoring migration forecasts 

Residual 
Likelihood 

 
 
 

Likely 

Residual 
Consequence 
Driver 
Service 

 
 
 

Serious 

Overall 
Residual Risk 
Rating 

Rating  
 
 

High 



 

Strategic Risk and Assurance Committee Agenda 5 March 2020- OPEN Page 47 of 116 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

Delivery  
 
 

 

Action Owner  Mitigation  

Greg Carstens Mitigate 

 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Scenario planning 
implemented, and analytics 
strategy established  

¶ DC Policy Strategic 
guidelines adopted by 
Council in 2019 

¶ Analytics Strategy and 
roadmap adopted 2019 and 
development underway.  

 

¶ No change 

¶ Developer relationships 
and understanding their 
drivers 

¶ Developer DC engagement 
group in the process of 
being established (TOR) to 
have better and earlier 
engagement before DC 
Policy review in 2021. 

¶ No change 
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Strategic Risk 6 
Political Changes or Decisions Impact CouncilΩs Strategic Direction  
Political stakeholders make decisions or take actions that significantly impact or contradict CouncilΩs 
strategic direction. 
Risk Owner 
(GM Level)  

Blair Bowcott 
 
 

Category Executive Director of 
Special Projects  

 

Risk Triggers 

¶ Political changes including central government strategic direction creating risk or opportunities 

¶ Local political changes, including potential misunderstanding of CƻǳƴŎƛƭΩǎ ƛƴǘŜƴǘ  

¶ Political personalities, trust and relationships and change of key personnel ς positive & negative 

¶ Failure to manage stakeholder relationships, communication and engagement tactics, including 
due to a lack of resource or need to balance priorities 

¶ Short term focus overshadows long term cost benefit outcomes 

¶ Political sovereignty/patch protection, lack of alignment or willingness to compromise 

¶ Financial strategy misaligned with wider context 

¶ International events, trends or decisions influence NZ  

¶ Major projects or initiatives for the benefit of Hamilton accelerating or slowing down  
Note* Political risk is essentially the probability that a political action/decision will significantly affect CouncilΩs strategic direction τ
whether positively or negatively. 

Inherent 
Likelihood 

 
 
 

Likely 
 

 

Inherent 
Consequence 
Driver 
Strategic 
Political 
Service 
Delivery 

 
 
 

Major  
 

Inherent Risk 
Rating 

Rating  
 
 

Very High 

Existing Controls and Mitigations 

¶ Regular engagement with stakeholders at political and executive level ς shared responsibility to 
manage key relationships 

¶ Regular meetings with Government Ministers and MPs (both government and opposition) 

¶ Collaborative governance group meetings to progress alignment of strategic direction - Mayoral 
Forum, Future Proof, Waikato Plan, CEO Forum, Waikato Local Authority Shared Services 
(WLASS), Regional Transport Committee and other strategic discussions externally  

¶ Regular Council briefings for sharing of information and alignment of thinking 

¶ Monthly SLT discussion to ensure awareness of strategic initiatives  

¶ Culture, expectation and policies of HCC organisation regarding behaviours of political, executive 
and staff and Council Controlled Organisations. 

¶ Participation in national and regional advisory groups on strategic topics 

¶ Proactive steps are taken at the start of each local government triennium to re-establish 
relationships with counterparts and stakeholders, so that we can develop a common 
understanding of strategic direction 

¶ Council takes an apolitical approach to working with central government, to maximise readiness 
to continue momentum on projects should there be a change in central government 

Residual 
Likelihood 

 
 
 

Likely 

Residual 
Consequence 
Driver 
Strategic  
Political 
Service 

 
 
 

Major  
 
 

Overall 
Residual Risk 
Rating 

Rating  
 
 

Very High 
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Delivery  

 

Action Owner  Mitigation  

Senior Leadership Team ς (Blair Bowcott) Accept  

 

 

 

 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Council lists major 
projects that could be 
subject to political 
changes or decisions with 
a material consequence 

¶ Council reviews its key 
stakeholder register against 
these projects to ensure 
effective communication 
and alignment plans 
maintained 

¶ Determined that due to 
resourcing, this will continue 
to be done on a project by 
project basis, but will not be a 
centralised exercise.  This 
task will be removed from 
the improvement plan. 

¶ An integrated approach 
internally and sub-
regionally to achieve 
greater impact at the 
central government level 

¶ [No update ς new item] ¶ A clear value proposition/ 
story with short, medium and 
long term initiatives for 
Elected Members and senior 
staff to engage with 
Government (and opposition) 
being developed. 
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Strategic Risk 7 
Significant Shortage of Key External Resources 
The market is unable to deliver necessary resources to achieve our strategy; including but not limited to people 
and material for projects. 
Risk Owner ς  
(GM Level) 

Chris Allen  
 

Category Development  

 

Risk Triggers 

¶ Supply chain company failures 

¶ Major skills/labour shortage 

¶ Competitive market changes ς including the cost of resources 

¶ Regional or national event leads to fewer available resources ς e.g. recent central government 
infrastructure announcement 

¶ International production costs become unfeasible 

¶ International supply chain breakdown 

¶ Market congestion (significant increase in capital portfolios nationally) 

¶ Clients competing for the same resources 

¶ Changes in external funding 

¶ Political changes in the labour market (e.g. immigration policy changes, minimum wage changes) 

¶ International political instability (resulting in, for example, oil price changes) 

¶ Growth taking place at a faster rate, or in a different way, than forecast 

Inherent 
Likelihood 

 
 

Likely 
 

Inherent 
Consequence 
Driver 
Social, 
Cultural and 
Environment 

 
 

Major  
 

Inherent Risk 
Rating 

Rating 
 

Very High 

 

Existing Controls and Mitigations 

¶ Pipeline visibility of the capital portfolio ς sub-regionally, regionally, nationally 

¶ Working with other councils and NZTA to coordinate and smooth the workload on the market 
including taking a leading role in the Waikato LASS coordinated infrastructure initiative.  A staff 
member is currently seconded to Waikato LASS in a strategic procurement role to ensure 
councils have greater leverage in common areas of procurement 

¶ Portfolio and project planning and execution 

¶ Optimising /ƻǳƴŎƛƭΩǎ Procurement Strategy 

¶ Understanding the market 

¶ Identify strategies to be considered when planning ς external contracting, internal resource 
identification 

¶ Stakeholder and relationship management 

¶ Supply chain engagement 

¶ The Professional Services Panel ensures greater speed in procuring key professional services 

Residual 
Likelihood 

 
 

Likely 

Residual 
Consequence 
Driver 
Social, 
Cultural and 
Environment 

 
 

Major  
 

 

Overall 
Residual Risk 
Rating 

Rating  
 

Very High 
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Action Owner  Mitigation  

Chris Barton / Iain Anderson Mitigate  

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Verbal report to be 
provided to SRAC  

¶ GM Development gave a 
verbal update that the key 
mitigation in this space is the 
Professional Services Panel, 
ŀǎ /ƻǳƴŎƛƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ 
services resources are 
stretched. 

¶ Verbal report to be provided. 
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Strategic Risk 8 
High-Level security threat or major emergency  
A safety, security or environmental attack materialises and impacts CouncilΩs strategic direction. 
 

Risk Owner 
(GM Level) 

David Bryant  Category Strategy 
Safety and Security  

 

Risk Triggers 

¶ Physical attack on people in public places 

¶ Physical attack on city critical infrastructure ς e.g. Waste Water Treatment Plant, Water 
Treatment Plant, reservoirs  

¶ Civil unrest ς redirection of resources 

¶ Chemical or biochemical attack 

Inherent 
Likelihood 

 
 
 

Likely 

Inherent 
Consequence 
Driver 
Social, 
Cultural and 
Environment 

 
 
 

Catastrophic 
 

Inherent Risk 
Rating 

Rating 
 
 

Very High   
 
 
 

 

Existing Controls and Mitigations 

¶ Regional and National Emergency Service Relationship Management ς made up of Elected 
Members and officials 

¶ Communications and Training Strategy ς PSR model 

¶ Security risk assessments have been completed for approximately half of HCC facilities, business 
continuity plans have been completed for some business units, and some emergency response 
Ǉƭŀƴǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ŀǘ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎ ƻŦ I//Ωǎ ōǳǎƛƴŜǎǎ  

Residual 
Likelihood 

 
 
 

Unlikely 
 

Residual 
Consequence 
Driver 
Social, 
Cultural and 
Environment 

 
 
 

Major 
 

 
 

Overall 
Residual Risk 
Rating 

Rating  
 
 

High 

 

Action Owner  Mitigation  

Heather Burden  Mitigate  

 

Improvement Plan Previous Update (December 
2019) 

Update ς March 2020 

¶ Adoption of the 
Protective Security 
Requirement (PSR) 
framework is to be 
established, 
implemented and 
communicated across 
Council. 
 
 

¶ With focus on public events 
IоΩǎ ǎŜŎǳǊƛǘȅ Ǌƛǎƪ 
assessment by the 
international consultant 
was completed and the 
report is being reviewed by 
H3 management.  Action 
plans are to be established 
to dan finnaddress gaps 
identified. 

¶ Council has engaged a new 
PSR Security Advisor 
following the departure of 
the former Risk and 
Insurance Manager in January 
2020.  The PSR Security 
Advisor is carrying out a 
multi-phase project involving 
a security gap analysis 
through security risk 
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 assessments for relevant 
facilities across the 
organisation (partially 
complete), then will propose 
an Organisational Security 
Framework in due course. 

¶ Identify the Waikato and 
Hamilton City security 
and threat environment 
through key stakeholder 
relationships. 

¶ Risk profiling of Hamilton 
City will be initiated in early 
2020 through collaboration 
discussions with those 
identified (NZ Police, 
Central Govt Agencies, 
Waikato University, Local 
Iwi, Hamilton Business 
Community).  

¶ Council has engaged a new 
PSR Security Advisor 
following the departure of 
the former Risk and 
Insurance Manager in January 
2020.  The security and threat 
environment will be partially 
identified through the first 
phase of the PSR Security 
!ŘǾƛǎƻǊΩǎ ǇǊƻƧŜŎǘΦ  
Understanding ongoing 
threat levels through 
relationships with Police and 
other agencies will be 
incorporated in the PSR 
development towards 
establishing alert levels.  
Initial contact with central 
ƎƻǾŜǊƴƳŜƴǘΩǎ t{w ƎǊƻǳǇ Ƙŀǎ 
been established. 

¶ Establish governance 
level security 
management policy and 
standards and guidelines 
aligned to protective 
Security Requirements 
(PSR) standard. 

¶ The internal resource 
concluded with Council in 
October 2019 and this 
function will now fall to the 
Risk Manager ς risk 
assessments are underway 
with public facing 
businesses (Libraries, 
Museum, Aquatic Centres 
and Zoo). Other businesses 
ǿƛƭƭ Ŧƻƭƭƻǿ ƛƴ ƴŜȄǘ ȅŜŀǊΩǎ 
work streams.  

¶ Note: A representative of 
central GovernmentΩs PSR 
Group has presented to SLT 
in October 2019 outlining 
the steps for establishment 
and implementation of this 
security framework. PSR 
group will provide resource 
support (at no cost) 
throughout the work 
streams as required.  

¶ Council has engaged a new 
PSR Security Advisor 
following the departure of 
the former Risk and 
Insurance Manager in January 
2020.  This will be completed 
after June 2020 as part of the 
PSR project plan. 

¶ Complete business 
continuity plans across 
the organisation 

¶ [No update ς new item] ¶ Business continuity plans are 
in place for some business 
units.  The Risk Manager will 
continue to work with 



 

Strategic Risk and Assurance Committee Agenda 5 March 2020- OPEN Page 54 of 116 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

business units to ensure all 
plans are completed. 
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Organisational Risk   
H&S ς Workers (incl. contracted workers & 
volunteer workers) 
Failure to ensure the health and safety and wellbeing of council staff or workers 
whose activities are influenced or directed by council, while the workers are 
carrying out work.  

1 

Risk Owner David Bryant  
(GM Corporate) 

Category Health & Safety   

 

Risk Triggers 

¶ Poor safety culture and/or behaviours across organisation 

¶ Failing to understand duties and accountability relating to health and safety  

¶ Critical health and safety risks not identified, assessed and mitigated adequately  

¶ Safety Management System (SMS) ineffective or inefficient or implementation failures 

¶ Inadequate contractor management frameworks, including procurement and assurance 
practices  

¶ Not sharing or acting on information and lessons learnt ς internal and external to Council  

¶ Complacency leading to greater risks being taken 

¶ Failure to properly engage with and listen to staff 

¶ Staff under resourcing leading to identified risks not being mitigated appropriately 

¶ Time pressures and or complacency leading to acceptance of high levels of risk 

 
Inherent Risk 
  

  CONSEQUENCE  There is a very strong 

relationship between the 

likelihood and severity 

(consequence) of H&S 

incidents. The likelihood of 

minor injuries is much higher 

than an incident which could 

result in a death.  

  Minor Moderate Serious Major Catastrophic 

L
IK

E
L

IH
O

O
D 

Almost 
certain 

H H 
VH 

E E 

Likely M H VH VH E 

Possible L M H VH VH 
Risk of serious injury, 
illness or death 

Unlikely L M M H VH 
Risk of other significant 
incidents as defined in the 
Health and Safety at Work 
Act).  
 Rare L L L M H 

 

Existing Controls and Mitigations 

¶ Prequalification is in place but not always being used appropriately or consistently across 
Council 

¶ We currently undertake engagement, wellness and safety culture surveys to assess the level 
of organisational maturity with regard to safety 

¶ We are re-engaging with Health and Safety representatives to reset Committee structures 
and purpose, after benchmarking and learning from other high performing organisations 

¶ We are leading projects for Waikato Local Authority Shared Services and increasing 
engagement with similarly diverse organisations 

¶ The safety event triage procedure is ready for implementation as part of the SMS 

¶ Business case is being prepared for the procurement of a more appropriate software 

B 

A 
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solution due to the limitations of our current system ς Vault, despite best efforts to re-
configure and provide extended applications to help modernise and improve user 
experience   

¶ The governance framework in the SMS will address the level and visibility of leadership  
 

Residual Risk  

  CONSEQUENCE  

 

 

There is a very strong 

relationship between the 

likelihood and severity 

(consequence) of H&S 

incidents. The likelihood of 

minor injuries is much higher 

than an incident which could 

result in a death.  

  Minor Moderate Serious Major Catastrophic 

L
IK

E
L

IH
O

O
D 

Certain H H VH E E 

Almost 
certain 

M H VH VH E 

Likely L M H VH VH 
Risk of serious injury, 
illness or death 

Unlikely L M M H 
VH Risk of other significant 

incidents (as defined in the 
Health and Safety at Work 
Act).  
 
 
 
 
 
 
 
 
 

Highly 
unlikely 

L L L M H 

Action Owner   Mitigation  

Dan Finn   Mitigate 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ A review of the governance 
levels of the safety 
management system is to 
be conducted with PCBU 
sign off 

 
 
 
 
 
 
 
 
 

¶ In September 2019, it was 
reported that the final draft 
of the high-level SMS 
principals and requirements 
will be forwarded to the 
Chief Executive and SLT for 
sign off in August. The 
supporting frameworks 
have also been drafted and 
will be rolled out using a 
phased approach.  Verbal 
commentary was given by 
the PSW Manager at the 
December meeting 

¶ Further supporting 
documents for the SMS are 
in draft, and consultation 
will occur shortly.  (See H/S 
Report) 

¶ A review of the Work Well 
Initiative is to be conducted 
and implemented across 
Council in support of staff. 
Progress is to be reported 
quarterly till completed and 
a monitoring regime 
implemented for reporting 
to this Committee 

¶ It was reported in 
September 2019 that as 
part of our Work Well 
initiative, we have identified 
three areas of focus with 
action plans being finalised. 
Our key areas of focus 
include: 

o Mental health and 
Wellbeing 

o Physical activity 
o Whanau friendly 

 
In December 2019, it was 
reported that this this body 
of works is still on-going and 

¶ Workwell is part of an 
ongoing BAU process. 
Bronze status accreditation 
is being sought, pending 
the refinement of action 
plans (see separate Health 
and Safety Report) 

A 

B 
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Note: an internal review of this risk (and how it is reported) is scheduled to occur before the next 
Committee meeting in June 2020  

was to be discussed in the 
full Health and Safety 
Report by PSW Manager 

¶ Assurance level reporting is 
to be conducted and 
reported with the H&S 
Report to the Committee 
and high-level issues are to 
be identified in this report 

¶ It was reported in 
September 2019 that a 
report on Hamilton Zoo was 
to be discussed in the full 
Health and Safety Report by 
PSW Manager 

¶ This report will be raised 
within the public excluded 
section of this Committee. 
This Improvement Plan will 
then be removed for the 
next Risk Management 
Report 



 

Strategic Risk and Assurance Committee Agenda 5 March 2020- OPEN Page 58 of 116 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

Organisational Risk 
Safety and Wellbeing of the Community 
Failure to create, provide and maintain a safe environment for the 
community leading to a serious injury incident or fatality. 

2 

Risk 
Owner 

Lance Vervoort (Deputy CE / GM Community)  Category People 

Risk Triggers 

¶ Poor HCC understanding of the health and safety risks within the facilities and services Council 
provides and manages 

¶ Failures in safety-in-design planning for our amenities and services provided to the community 

¶ Failure in due diligence on assets purchased for use by the community 

¶ Human error / inappropriate behaviours / criminal behaviour or damage at Council assets 

¶ Complacency leading to greater risks being taken by the community of public safety issues 

¶ Failure to properly engage with and listen to the community 

¶ Failure to act on staff and public information or lessons learned from near misses 

Inherent Risk  

  CONSEQUENCE  There is a very strong 

relationship between the 

likelihood and severity 

(consequence) of H&S 

incidents. The likelihood of 

minor injuries is much higher 

than an incident which could 

result in a death.  

  Minor Moderate Serious Major Catastrophic 

L
IK

E
L

IH
O

O
D 

Certain H H 
VH E 

E 

Almost 
certain 

M H VH VH E 

Likely L M H VH VH 
Risk of serious injury or 
death 

Unlikely L M M H VH 
Risk of other serious harm 
incidents (as defined in the 
Health and Safety at Work 
Act).  
 

Highly 
unlikely 

L L L M H 

 

Existing Controls and Mitigations 

¶ Emergency response plans 

¶ Emergency and safety response training drills 

¶ Specific training programmes for staff within facilities and service management 

¶ Subject matter expert support ς internal and external  

¶ Incorporated risk assessments and safety in design planning 

¶ Traffic management plan adoption per requirements 

¶ Maintenance and monitoring plans ς buildings, green spaces and operational infrastructure  

¶ Communication plans and community education support  

 
 
 
 
 
 
 
 
 
 
 
 

B 

A 
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Residual Risk (expected rating) 

  CONSEQUENCE  There is a very strong 

relationship between the 

likelihood and severity 

(consequence) of H&S 

incidents. The likelihood of 

minor injuries is much higher 

than an incident which could 

result in a death.  

  Minor Moderate Serious Major Catastrophic 

L
IK

E
L

IH
O

O
D 

Certain H H VH E E 

Almost 
certain 

M H VH VH E 

Likely L 
M 

H VH VH 
Risk of serious injury or 
death 

Unlikely L M M H 
VH Risk of other serious harm 

incidents (as defined in the 
Health and Safety at Work 
Act).  
 

Highly 
unlikely 

L L L M H 

 
Action Owner  Mitigation  

3LT ς (Rebecca Whitehead, Heather Burden) Mitigate 

 
Improvement Plan Previous update (December 

2019) 
Update ς March 2020 

¶ Identify the complexity of 
this risk of public to the 
community and Councils 
legal responsibilities and 
liabilities.  

¶ Workshop conducted 17 
October 2019 which identified 
key public safety exposures 
across Council business units 
and existing controls and 
mitigations in place. The 
information collated has 
initiated a body of works to 
address gaps and improve 
levels of controls and 
response capabilities. It is not 
expected to be completed 
until June 2020 

¶ This workshop prioritised 
Parks, Visitor Destinations 
and Community Services with 
a plan to consider wider 
network spaces (roading 
corridor etc) next financial 
year. The information 
collated has initiated an 
improvement programme to 
address gaps, improve levels 
of controls and ensure 
response capabilities. It is not 
expected to be completed 
for this phase until June 2020 

¶ Design and implement an 
appropriate monitoring 
approach (audits and 
reviews by 
internal/external parties, 
and leadership inspections) 
and reporting framework to 
ensure oversight and focus 
on resolving actions 

¶ Assurance reporting levels will 
be identified as part of the 
works identified within the 
workshop, and will be 
discussed with the internal 
audit function and GM 
Corporate as to preferred 
reporting requirements 

¶ No update 

¶ Enhance understanding of 
key risk scenarios and 
commonality of critical 
controls 

¶ The case studies identified 
and discussed highlighted 
areas across Council for 
management to consider. This 
will be part of the body of 
works generated by the 
workshop and expected to be 
completed in June 2020 

¶ The case studies identified 
and discussed highlighted 
areas across Council for 
management to consider 
Including; security, safety on 
parks, tree maintenance etc.  
This review established 
protocols and maintenance 
plans to address these issues 

B 

A 
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form part of the City Parks 
SOPs.   

 

¶ The first phase of a response 
to security issues in public 
spaces is being planned for 
H3 with integration into the 
wider business planned for 
the future (Linked to 
Strategic Risk 8) 

 
Note: A full understanding of this risk has not been analysed to this depth previously and is expected 
to provide the Deputy CE with a higher level of assurance across the organisation relating to facilities 
and services provided to the community.  
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Organisational Risk 
Failure of critical assets 
Incorrect investment (timing and/or amounts) results in the unexpected 
failure of critical assets (loss of levels of service). 

3 

Risk Owner Eeva-Liisa Wright 
(GM City Infrastructure 
Operations) 

Category Financial 

 

Risk Triggers 

¶ Inadequate budget allocated for maintenance and renewal of critical assets 

¶ Incorrect analysis in development of maintenance and renewal requirements 

¶ Poor or incomplete asset data 

¶ Failure to identify all critical assets 

¶ Failure to carry out planned maintenance and renewal of critical asset 

¶ Failure to accurately forecast capacity limits on critical assets 

¶ Failure to install asset correctly 

Inherent 
Likelihood 

 
 
 
 

Likely 
 

Inherent 
Consequence 
Drivers 
Safety & 
Wellbeing, 
Financial, 
Service 
Delivery, 
Compliance  

 
 
 
 

Major 
 
 

Inherent Risk 
Rating 

Rating 
 
 
 

Very High 
 
 

 

Existing Controls and Mitigations 

¶ Asset Strategy Team is in place to drive organisational consistency of asset management 
overseen by the GM Development 

¶ Activity Management Plan (AMP) renewals are funded in the 2018-28 10-Year Plan Budget and 
critical assets are given a higher priority for renewal 

¶ Activity Management Plans are internally and externally reviewed following their 3 yearly review 
to ensure robust planning processes and systems 

¶ Asset Management Plan policy in place to set standards 

¶ Independent asset management maturity assessments are undertaken 3 yearly  

¶ Infrastructure Strategy is in place to identify significant infrastructure challenges over the next 
30 years, and to identify the principal options for managing those challenges and the 
implications of those options 

¶ Model and masterplan of strategic assets in place 

¶ Correct supervision, design and testing during build or vesting of the asset 

Residual 
Likelihood 

 
 
 

       Unlikely 
 

 

Residual 
Consequence 
Drivers 
Safety & 
Wellbeing, 
Financial, 
Service 
Delivery, 
Compliance 
Social and 
Cultural 

 
 
 

      Major 
 
 
 

 

Residual Risk 
Rating 

Rating  
 
 

High 
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Action Owners  Mitigation  

Paul Gower (Assets Strategy 
Manager), Maire Porter (City Waters 
Manager), Jason Harrison 
(Transportation Manager) 

Mitigate 

Improvement Plan Previous update (December 
2019) 

Update ς March 2020 

¶ Identification of all critical assets 
and recording data in an asset 
management system (IPS and 
RAMM) 
 

 
 
 

¶ Schedule of completion is 
expected end of financial 
year (June 2020) 
 

 

¶ Schedule of completion 
is still on target 

 
 
 

¶ Identification of critical asset 
groups and documentation of 
management strategies for 
assets 

¶ [No update ς new item] ¶ In progress 
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!tt9b5L· ! ς wL{Y w!¢LbD !b5 w9thw¢LbD 

The following tables provide the limits within Hamilton City CouncƛƭΩǎ overall risk threshold which 
the organisation is expected to operate within and expected responses for each level of risk. 

 
 CONSEQUENCE 

Minor Moderate Serious Major Catastrophic 

LI
K

EL
IH

O
O

D 

 
Certain 

 

H 
 

H 
 

VH 
 

E 
 

E 

Almost 
certain 

 

M 
 

H 
 

VH 
 

VH 
 

E 

 
Likely 

 

L 
 

M 
 

H 
 

VH 
 

VH 

 
Unlikely 

 

L 
 

M 
 

M 
 

H 
 

VH 

Highly 
unlikely 

 

L 
 

L 
 

L 
 

M 
 

H 

 

This matrix is used to map the likelihood and consequence levels of a risk and provide a 
pictorial representation of the relativity of that risk to other risks within an Activity Group or 
Project and can also be used for mapping key risks across Hamilton City Council. 

 

Action Required Table  

The following table details the required actions for each 
risk: 
 

ACTION REQUIRED FOR RISK 
 

 

E 
Extreme Risk ς Immediate action required: risk escalated as appropriate. Action Plans and 
management responsibility specified with scrutiny required. 

Only the Chief Executive and/or Council can accept this level of risk. 

 

 

VH 

Very High Risk ς Senior Leadership Team attention advised. Action Plans and management 
responsibility specified with periodic scrutiny required. 

The relevant GM, sponsor, risk manager and programme manager can accept this level of 
risk. 

 
 

H 

High Risk ς Senior Leadership Team attention advised.  Action Plans and management 
responsibility specified with periodic scrutiny required. 

The relevant General Manager (GM), sponsor, risk manager and programme manager can 
accept this level of risk. 

 

 

M 
Medium Risk ς Management responsibility specified. Managed by specific monitoring and 
procedures. 

The relevant programme, unit manager or risk manager can accept this level of risk. 
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L 
Low Risk ς Manage by routine procedures.  Unlikely to require specific application of 
resources. 

The relevant activity manager can accept this level of risk. 

!tt9b5L· . ς wL{Y w9±L9² ¢!.[9 

The following table details the required level to which the different risk levels must be reviewed. 

 
 

RISK LEVEL 
ORGANISATIONAL 

RISKS 

 
REVIEW PERIOD 

PROJECT 

RISKS 

 
REVIEW PERIOD 

 

 
 
 

Extreme 

 

Council 
 

Monthly 
 

Council 
 

Per Project Plan 

 
Senior Leadership 

team 

 

 
Monthly 

Programme 
Manager 

Project Sponsor 

 

 
Per Project Plan 

 
 

Very High 

Council Monthly Programme 
Manager 

Project Sponsor 

 
 

Per Project Plan Senior Leadership 
Team 

 

Monthly 

 
 

High 

 
Senior Leadership 

Team 

 

 
Quarterly 

Programme 
Manager 

Project Sponsor 

 

 
Per Project Plan 

 
Medium 

Wider Leadership 
Group* 

 

Six monthly 
Programme 

Manager 

 

Per Project Plan 

 
Low 

Wider Leadership 
Group* 

 

Six monthly 
Programme 

Manager 

 

Per Project Plan 

*Wider Leadership Group is to be interpreted as any staff member with specific business 

responsibilities, including but not limited to, General Managers, Unit Managers, Team Leaders and 

Project Managers. 

 

 
By using this matrix, a decision can be made as to the level of escalation for management 
acceptance that is required and the frequencies with which accepted risks are to be reviewed. 
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!tt9b5L· / ς wL{Y w9thw¢LbD ¢!.[9 

The following table details the required level to which the different risk levels must be reported 

 
 

RISK LEVEL 
ORGANISATIONAL 

RISKS 
REPORTING 

PERIOD 

PROJECT 

RISKS 

REPORTING 
PERIOD 

 
 
 

 
Extreme 

 

 
Council 

 

Audit and Risk 
quarterly 

 

 
Council 

Finances 
Committee 

Six weekly 

 

Senior Leadership 
Team 

 

 
Monthly 

Programme 
Manager 

Project Sponsor 

 

 
Monthly 

 
 
 

 
Very High 

 

 
Council 

Audit and Risk 
Committee 
quarterly 

 

 
Council 

Finances 
Committee 

Six weekly 

 
Senior Leadership 

Team 

 

 
Monthly 

Programme 
Manager 

Project Sponsor 

 

 
Monthly 

 
 
 

 
High 

 

 
Council 

Audit and Risk 
Committee 
quarterly 

 

 
Council 

Finances 
Committee 

Six weekly 

 

Senior Leadership 
Team 

 

 
Monthly 

Programme 
Manager 

Project Sponsor 

 

 
Monthly 

 

 
 

Medium 

Senior Leadership 
Team 

 

Monthly 
 
 

Programme 
Manager 

 

 
 

Monthly 
Wider Leadership 

Group* 

 

As required 

 

 
 

Low 

Senior Leadership 
Team 

 

Monthly 
 
 

Programme 
Manager 

 

 
 

Monthly 
Wider Leadership 

Group* 

 

As required 

*Wider Leadership Group is to be interpreted as any staff member with specific business responsibilities, 
including but not limited to, General Managers, Unit Managers, Team Leaders and Project Managers. 

 
By using this matrix, a decision can be made as to the level of escalation for management 
acceptance that is required and the frequencies with which accepted risks are to be reported. 
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: 2019/20 Internal Audit Update PwC 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Strategic Risk and Assurance Committee on Internal Audit progress to 31 January 
2020. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes the Hamilton City Council Internal Audit work undertaken. 

 
 

5ƛǎŎǳǎǎƛƻƴ 

3. /ƻǳƴŎƛƭΩǎ internal audit function incorporates engagements delivered by PwC and internal 
Council staff.  This report provides an update on progress by PwC. 

PwC Internal Audit Plan ς progress summary 

4. The following progress has been made on the internal audit engagements included in the 
2018/19 and 2019/20 Internal Audit Plans: 

 

 

Engagements in Progress ς 2018/19 Status 

Capital Project Delivery ς Cost Estimation 

This engagement has been completed and the final report is with management. 
 

  

Engagements in Progress ς 2019/20 Status 
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Preparation of Strategic Planning Documents ς Q1 

This engagement has been completed and the final report is with management. 
 

Data Governance ς Q2 

The fieldwork for this engagement is still in progress. 
 

Psoda Data ς Q2 

The scope of works has been discussed with management and it is intended to start this 
work in February. 

 

Civil Defence ς Q3 

The scope of works is being discussed with management. 
 

Forecasting & Modelling ς Q3 

The scope of works is being discussed with management. 
 

KEY 

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Financial Considerations 

5. The cost of the PwC annual internal audit programme is $150,000 (GST excl.) and is budgeted 
in the Annual Plan. 

Legal and Policy Considerations 

6. Staff confirm ǘƘŀǘ ǘƘŜ ƳŀǘǘŜǊǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎȅ 
requirements.  

Wellbeing Considerations 

7. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
ǘƘŜ ŦǳǘǳǊŜ όΨǘƘŜ п ǿŜƭƭōŜƛƴƎǎΩύΦ 

8. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

9. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

 

Risks 

10. Any known risks have been identified relevant to the matters in this report.  

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

11. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  
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Engagement 

12. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

!ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: 2019/20 Internal Audit Update to 31 January 2020 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Strategic Risk and Assurance Committee on Internal Audit progress to 31 January 
2020. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes the progress against the Hamilton City Council Internal Audit Plan for internal 
Council staff. 

 
 

.ŀŎƪƎǊƻǳƴŘ 

3. /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŦǳƴŎǘƛƻƴ ƛƴŎƻǊǇƻǊŀǘŜǎ ŜƴƎŀƎŜƳŜƴǘǎ ŘŜƭƛǾŜǊŜŘ ōȅ Price waterhouse 
Cooper (PwC) and internal Council staff. This report provides an update on progress by internal 
Council staff. 

5ƛǎŎǳǎǎƛƻƴ 

Hamilton City Council internally resourced internal audit ς progress summary 

4. Progress against the work programme is as follows: 
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Audit Status 

Contract management 

This review covers checking a sample of contracts to ensure that the contracts have been 
set up and managed correctly.  

 

Grants 

This assessment covers the process used in approving/declining Community grants and how 
the accountability document is reviewed. 

 

Strategic Performance Measures  

Worked collaboratively with PwC.  
 

KEY 

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

 

5. PwC continues to support the Council Internal Auditor. 

Financial Considerations 

6. This is a regular operating activity funded through the 2018-28 Long-Term Plan. 

Legal and Policy Considerations 

7. Staff confirm ǘƘŀǘ ǘƘŜ ƳŀǘǘŜǊǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎȅ 
requirements.  

Wellbeing Considerations 

8. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
ǘƘŜ ŦǳǘǳǊŜ όΨǘƘŜ п ǿŜƭƭōŜƛƴƎǎΩύΦ 

9. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

10. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks 

11.  Any known risks have been identified relevant to the matters in this report. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

12. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

 

Engagement 
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13. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

!ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 

Date: 05 March 2020 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Annual Report 2020 Planning Update  

 

Report Status Open  

 

tǳǊǇƻǎŜ  

1. To update the Strategic Risk and Assurance Committee on the plan and timetable for the 2020 
Annual Report. 

 

Staff Recommendation 

2. That the Strategic Risk and Assurance Committee receives the report. 

 

5ƛǎŎǳǎǎƛƻƴ 

3. Staff are currently planning for the preparation of the 2020 Annual Report.   

4. A year-end/annual report timetable has been prepared to ensure timely and quality 
information for the audit process.  

5. Staff are working with the Council Controlled Organisations (CCOs) to ensure timely 
information is produced. 

6. The Audit plan for the year ending June 2020 from Audit New Zealand is detailed in 
Attachment 1. 

7. It includes the areas of audit focus, the logistics of completing the audit and the 
communication objectives.  

8. The Audit plan also sets out expectations of the role of Audit New Zealand and the Council to 
ensure there is an agreed approach to completing the audit in a timely manner. 

Financial Considerations 

9. The cost of this engagement is funded through the 2018 - 2028 10-Year Plan. 

Legal and Policy Considerations 

10. Staff confirm ǘƘŀǘ ǘƘŜ ƳŀǘǘŜǊǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŎƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎȅ 
requirements.  
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Wellbeing Considerations 

11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
ǘƘŜ ŦǳǘǳǊŜ όΨǘƘŜ п ǿŜƭƭōŜƛƴƎǎΩύΦ 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks 

14. There are no known risks associated with this matter.  

{ƛƎƴƛŦƛŎŀƴŎŜ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report is of low significance. 

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Audit NZ - Draft Audit Plan 2020 . 
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