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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
and via Audio Visual link on Wednesday 14 September 2022 at 9.33am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
Governance Team: 

Mayor P Southgate 
 
Deputy Mayor G Taylor 
 
Cr M Bunting 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr M Donovan 
Cr A O’Leary (exclusively via audio visual link) 
Cr R Pascoe 
Cr S Thomson  
Cr M van Oosten 
Cr E Wilson 
 
Lance Vervoort – Chief Executive 
Andrew Parsons - Executive Director Strategic Infrastructure 
Dan Finn - People, Safety & Wellness Manager 
Rebecca Whitehead – Unit Director – Community Services 
Maria Barrie – Parks and Recreation Manager 
Alice Morris – Principal Planner 
Keiran Horne – Strategic Risk and Assurance Chair 
 
Amy Viggers – Governance Lead 
Carmen Fookes – Senior Governance Advisor 
Tyler Gaukrodger – Governance Advisor 

Tame Pokaia opened the meeting with a karakia. A minute of silence was then observed to acknowledge the 
passing of Queen Elizabeth II.  
 
 1. Apologies – Tono aroha  
 There were no apologies. 
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Mayor Southgate/Cr Bunting) 

That the agenda is confirmed noting that: 
a) the late Attachment 1 (Public Realm Design Guidelines Final Document) for item C11 

(Recommendations from Public Excluded Committee Meetings) is accepted. The attachment 
was circulated under separate cover to enable the most up to date information to be 
included; and 

b) the late Item C19 (Infrastructure Acceleration Fund – Central City Proposal) is accepted. The 
Item was circulated under separate cover to enable the most up to date information to be 
included. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – AAtea koorero 
Margaret Evans (TOTI Chartitable Trust) spoke to item 19 (Notice of Motion – Founders Theatre 
Site) in support of the notice of motion and the proposed process. She provided letters of pledges 
from Robin Ratcliffe and John Gallagher that were circulated to members and attached as 
Appendix 1 and 2 of the minutes. She responded to questions from Members concerning written 
funding proposals and operating budget works. 
 
Harry Mowbray spoke to item 19 (Notice of Motion – Founders Theatre) noting his support for the 
retention of the Theatre Building. He outlined the similar work he was undertaking to repurpose 
buildings as a way to preserve history and how this work could be funded.  
 
Robin Ratcliffe spoke to item 19 (Notice of Motion – Founders Theatre) noting his previous work to 
restore another site into a community and public space and his view that it is possible and 
preferred to refurbish of the Founder’s Theatre. He responded to questions from Members 
regarding operational funding and budget, timing required to create detailed business plan, and 
funding towards repurpose.   
 
Raymond Mudford spoke to item 19 (Notice of Motion – Founders Theatre), noting his support of 
the notice of motion and proposal, and the demand for community hubs in the city. His written 
submission was circulated to members and attached as Appendix 3 of the minutes. He responded 
to questions from Members concerning cost to build a new building. 
 
Rudi du Plooy spoke to item 19 (Notice of Motion – Founders Theatre) noting his support of the 
notice of motion and proposal, the value of the Founder’s Theatre, and passion of the community 
to preserve the Theatre. His written submission was circulated to members and attached as 
Appendix 4 of the minutes.  
 
Kevin Macdonald spoke to item 19 (Notice of Motion – Founders Theatre) noting his support of the 
notice of motion and proposal, the opportunity to refurbish founders theatre to become a 
community centre, examples of refurbishment in Hamilton, woodworking guild purpose and 
contributions, alternative community group options, and timeline required to create a new 
community centre. His written submission was circulated to members and attached as Appendix 5 
of the minutes. He responded to questions from members concerning alternative community 
centre locations. 
 
Grant Taylor (Waikato Woodworkers Guild) spoke to item 19 (Notice of Motion – Founders 
Theatre) in favour of the notice of motion and proposal. He outlined the time spent looking for 
alternative community venues, the need for community hubs, the opportunity for fine arts display, 
creation of another visitor destination, cost to community groups in using multiple buildings. His 
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written submission was circulated to members and attached as Appendix 6 of the minutes. He 
responded to questions from Members concerning other location options, membership of Waikato 
Woodworkers Guild, physical space required, and space available within suggested building design.  
 

Item 9 (Confirmation of the Infrastructure Operations Committee Open Minutes - 9 August 2022) after item 
4 (Public Forum) at the request of Elected Members.  

 
5. Confirmation of the Infrastructure Operations Committee Open Minutes - 9 August 2022 

 
Cr O’Leary provided an update on the Climate Relief Fund which had been discussed within the 9 
August 2022 Infrastructure Operations meeting, noting that this action had now been completed. 
 
Staff Action: That the Infrastructure Operations Committee 9 August 2022 meeting be reflected to 
include both the Chair and staff in writing the letter to Minister of Transport in the staff action for 
item 11 (Cycling Improvement Opportunities for 2022/23) . 
 

 Resolved:  (Cr O’Leary/Cr Thomson) 
That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 9 August 2022 as a true and correct record. 

 
Item 6 (Confirmation of the Hearings and Engagement Committee Open Minutes - 21 June 2022) after item 
9 (Confirmation of the Infrastructure Operations Committee Open Minutes - 9 August 2022) at the request 
of Elected Members.  
 
6. Confirmation of the Hearings and Engagement Committee Open Minutes - 21 June 2022 

 
Cr Wilson provided an update on the Speed Management Plan hearing at the 21 June 2022  
Hearings and Engagement Committee meeting. He responded to questions from Members 
concerning the resolutions of the meeting.  

 Resolved:  (Cr Macpherson/Cr Hamilton) 
That the Council confirm the Open Minutes of the Hearings and Engagement Committee Meeting 
held on 21 June 2022 as a true and correct record. 

 
Item 14 (Confirmation of the Community Committee Open Minutes - 30 August 2022) after item 6 
(Confirmation of the Hearings and Engagement Committee Open Minutes - 21 June 2022) at the request of 
Elected Members.  
 
7. Confirmation of the Community Committee Open Minutes - 30 August 2022 

 
The Parks and Recreation Manager provided an update on the opening of Fairfield Hall.  

 Resolved:  (Cr Macpherson/Cr Hamilton) 
That the Council confirm the Open Minutes of the Community Committee meeting held on 30 
August 2022 as a true and correct record. 

 
8. Confirmation of the Council Open Minutes - 18 August 2022 

Staff confirmed the Department of Internal Affairs has approved Council’s request for an extension 
of time or deadline waiver of the Three Waters Reform – Better Off Funding Agreement Tranch 1. 
This maintains all options for Council post-election.  

 Resolved:  (Cr Macpherson/Cr Hamilton) 
That the Council confirm the Open Minutes of the Council Meeting held on 18 August 2022 as a 
true and correct record. 
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10. Confirmation of the District Plan Committee Open Minutes - 4 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the District Plan Committee meeting held on 4 
August 2022 as a true and correct record. 

 
11. Confirmation of the Economic Development Committee Open Minutes - 11 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the Economic Development Committee Meeting 
held on 11 August 2022 as a true and correct record. 

 
12. Confirmation of the Community Grants Allocation Sub-Committee Open Minutes - 16 August 

2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the Community Grants Allocation Sub-Committee 
meeting held on 16 August 2022 as a true and correct record. 

 
13. Confirmation of the Finance Committee Open Minutes - 23 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the Finance Committee Meeting held on 23 August 
2022 as a true and correct record. 

 
14. Confirmation of the Dog Control Hearings Panel Open Minutes - 24 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the Dog Control Hearings Panel Meeting held on 24 
August 2022 as a true and correct record. 

 
15. Confirmation of the Open Minutes of the CE Review Committee Meeting - 6 September 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the CE Review Committee Meeting held on 6 
September 2022 as a true and correct record. 

 
16. Confirmation of the Elected Member Open Briefing Notes - 10 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 10 
August 2022 as a true and correct record. 

 

 
The meeting was adjourned from 10.43am to 11.09am. 

 
 
 

9. Confirmation of the Environment Committee Open Minutes - 2 August 2022 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Council confirm the Open Minutes of the Environment Committee meeting held on 2 
August 2022 as a true and correct record. 

17. Chair's Report 

Mayor Southgate spoke to her report thanking the Chairs and Deputy Chairs for their work on their 
respective portfolios, as well the Councillors who were retiring. She responded to questions from 
Members concerning feedback received on the Water Services Entity Bill submission. 

 Resolved:  (Cr Southgate/Deputy Mayor Taylor) 
That the Council receives the report. 



Council 14 SEPTEMBER 2022 - OPEN       

COUNCIL 14 SEPTEMBER 2022 -OPEN Page 5 of 20 

 
Item 19 was deferred to be taken later in the meeting at the discretion of the Chair.  
 

 

18. Recommendations from Open Committee Meetings 
 
Mayor Southgate thanked the Chair and Deputy Chair of the Strategic Risk and Assurance 
Committee for their work this term. The  Strategic Risk and Assurance Chair then introduced the 
report, noting some key work undertaken within the triennium.  

 Financial Performance & Strategy Report to 30 June 2022 
Resolved:  (Cr Pascoe/Cr van Oosten) 
That the Council: 

a) approves the capital movement as identified in paragraph 33 of the 30 June 2022 Capital 
Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 59 to 60 of the staff 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing 
the Books as set out in paragraphs 62 to 64 of the staff report. 

 

Disability Policy – 2022 Review and Action Plan 
Resolved:  (Cr Bunting/Cr Naidoo-Rauf) 
That the Council approves the updated Disability Policy. 

 

Strategic Risk and Assurance Committee – Annual Self Review 
Resolved:  (Cr Pascoe/ Cr van Oosten)  
That the Council receives the report. 

19. Report from the Strategic Risk and Assurance Committee - Safety and Wellness 

The report was taken as read.  

 Resolved:  (Cr Donovan/Mayor Southgate) 
That the Council receives the report. 

20. River Safety Project Funding Update 

The Unit Director – Community Services introduced the report, noting the river drowning statistics 
provided,  the actions approved for mitigation within the 14 June 2022 Community Committee 
meeting and the external funding decisions that were to be yet to be received. She responded to 
questions from Members concerning alternative funding opportunities, the purpose of City Safe 
presence and messaging based on the staff recommended option, funding, nationwide 
communication strategies and water safety initiatives, swimming at Wellington Street beach, 
school education programmes and development, and the legal responsibility that sat with Regional 
Council.   
 

 Resolved:  (Cr Bunting/Deputy Mayor Taylor) 
That the Council: 

a) receives the report;  
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The meeting was adjourned from 11.48am to 11.54am during the discussion of the above item. 

 

 
The meeting was adjourned from 12.22pm to 1.12pm. 

 

b) approves Option 3 (of the staff report), funding for the trial of increased riverside presence 
by City Safe Staff if the current funding application is not successful, noting that the River 
Safety Education Trial and Part 2 of the Communications Strategy would not be completed 
unless Council received external funding;  

c) approves $76,000 be redirected from River Infrastructure funding (available 2022/23 and 
2023/24) to enable b) above 

d)   note that staff will provide an update to the incoming Council on the Waikato Regional River 
Forum, including projects led and funded by other stakeholders including neighbouring and 
Regional Councils.  

21. 2022/23 Heritage Fund Allocation 

The  Principal Planner took the report as read and responded to questions from Members 
concerning earthquake funding and proposed allocation. 

 Resolved:  (Cr Gallagher/Cr Bunting) 
That the Council: 

a) receives the report; and  

b) approves the allocation of the 2022/23 Heritage Fund to the recipients as set out in 
Attachment 1 of the staff report. 

22. Notice of Motion - Founders Theatre Site 

Staff responded to questions from Members concerning the community groups proposals, public 
consultation to date, community facilities availability and needs which were to be identified in the 
audit, the pledges received during public forum submissions, retrofitted buildings, new community 
facilities funding, community facilities renewals, the previous resolution, cost to Council, and the 
injunction process and delay implications. 

 Resolved:  (Cr Macpherson/Cr O’Leary) 
That the Council: 
a) requests staff to continue with the options report for community facilities in central Hamilton, 

to be reported back in March 2023, and to include: 
i. a needs analysis for community space in central Hamilton; 

ii. a business case for the establishment or development of a community hub; 
iii. consideration of proposals by Momentum and other potential financial partners; 
iv. consideration of the Founders site, and other potential sites in central Hamilton; 

 

b) the report will include:  
i. independent analysis of capital and operational budgets; 

ii. a financing plan for each option considered; 
iii. consideration of benefits and disadvantages of each option; 
iv. recommendation(s) on the optimum option(s) for a central Hamilton community hub; 

 

c)  the 12 May 2022 decision on the ‘Founders Theatre Upgrade Project’ will not be acted on 
prior to consideration on the report in a) and b) above, and will remain the active Council 
decision until and unless it is superseded; and  
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d) requests the Chief Executive work with the Mayor Elect to form a Reference Group, that 
includes the Mayor and relevant 2022-25 Elected Members, who will be tasked to review the 
development of the options report in part a) and b) above. 

 
Deputy Mayor Taylor, Crs Bunting, Hamilton, Naidoo-Rauf and Donovan Dissenting. 

23. Resolution to Exclude the Public 
 Resolved:  (Mayor Southgate/Cr Wilson) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes - 18 
August 2022 

C2. Confirmation of the District 
Plan Committee Public 
Excluded Minutes - 4 August 

C3. Confirmation of the 
Infrastructure Operations 
Committee Public Excluded 
Minutes - 9 August 2022 

C4. Confirmation of the Economic 
Development Committee Public 
Excluded Minutes - 11 August 
2022 

C5. Confirmation of the Community 
Grants Allocation Sub-
Committee Public Excluded 
Minutes - 16 August 2022 

C6. Confirmation of the Finance 
Committee Public Excluded 
Minutes - 23 August 2022 

C7. Confirmation of the Dog 
Control Hearings Panel Public 
Excluded Minutes - 24 August 
2022 

C8. Confirmation of the Community 
Committee Public Excluded 
Minutes - 30 August 2022 

C9. Confirmation of the Elected 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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Member Public Excluded 
Briefing Notes  - 10 August 
2022 

C10. Confirmation of the Elected 
Member Public Excluded 
Briefing Notes  - 31 August 
2022 

C11. Recommendations from Public 
Excluded Committee Meetings 

C12. City Honours 
Recommendations September 
2022 

C13. Strategic Land Purchase - 
Enderley 

C14. Gully Restoration and Other 
Works (Contract 17160) 

C15. Contract Approvals 

C16. Information Services - 
Performance Framework Closed 
Request for Procurement 

C17. Information Services - 
Milestone (CCTV) Migration and 
Maintenance Contract 

C18. Development Contribution 
Remission Application 

C19. Infrastructure Acceleration 
Fund - Central City Proposal 

C20. Confirmation of the Public 
Excluded Minutes of the 
Council (CE Review Committee 
Matters) meeting - 29 June 
2022 

C21. Confirmation of the Public 
Excluded Minutes of the CE 
Review Committee meeting - 6 
September 2022 

C22. Recommendations from Public 
Excluded CE Review Committee 
Meeting of 6 September 2022 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official Section 7 (2) (j) 
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information for improper gain or improper 
advantage 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C5. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C7. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C8. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 

Item C9. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C10. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C11. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C12. to protect the privacy of natural persons Section 7 (2) (a) 
Item C13. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C14. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C15. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C16. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C17. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C18. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C19. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C20. to protect the privacy of natural persons 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C21. to protect the privacy of natural persons 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 
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The meeting went into a Public Excluded session at 2.50pm. 

 
The meeting was declared closed at 5.40pm. 

 
 

Minute Note 14/10/2022:  
 
On 14/10/2022 the following resolutions were determined to be released to the public via these minutes 
and the quarterly update.  
 
Information Services - Performance Framework Closed Request for Procurement 
 
Resolved: 

That the Council: 

a) receives the report; 

b) approves staff to proceed with a closed Request for Procurement (RFP) for the Performance Framework 
management software solution and ongoing support; and 

c) notes that the decision and information in relation to this matter be released at the appropriate time, to 
be determined by the Chief Executive.  

Item C22. to protect the privacy of natural persons 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 
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Appendix 1 
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Appendix 2 
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Appendix 3 
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Appendix 4 
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Appendix 5 
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Appendix 6 
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