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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in the Council Chamber, Municipal Building, Garden Place, 
Hamilton and by Audio-Visual Link on Thursday 2 February 2023 at 9.32am. 
 
PRESENT 

Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Cr Ryan Hamilton 
Cr Maxine van Oosten 
Cr Moko Tauariki (via audio-visual link) 
Cr Ewan Wilson 
Cr Mark Donovan 
Cr Louise Hutt  
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson (via audio-visual link) 
Cr Emma Pike 
Cr Melaina Huaki 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf 
 
Lance Vervoort – Chief Executive 
Blair Bowcott – General Manager Growth 
Eeva-Liisa Wright – General Manager Infrastructure 
Chris Allen – General Manager Development 
Julie Clausen – Unit Manager Strategy and Planning 
Andrew Parsons – Executive Director – Strategic Infrastructure 
Michelle Hawthorne – Governance and Assurance Manager 
Mark Davey – City Planning Unit Manager 
Hannah Windle – Special Projects Manager 
Martin Parkes – Public Transportation and Urban Mobility Manager 
Benjamin Haworth – Graduate Planner 
 
Amy Viggers – Governance Lead 
Carmen Fookes – Senior Governance Advisor 
Chantal Jansen – Governance Advisor 

Wirihana Kane, He Pou Manawa Ora Lead, opened the meeting with a karakia.  
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Procedural Motion 
Resolved:  (Cr Wilson/Cr van Oosten) 
That the Council approves Cr Hamilton to undertake the role of Chair for the duration of this 
meeting in the absence of Mayor Southgate and Deputy Mayor O’Leary.  
 

 1. Apologies – Tono aroha  
 Resolved:   (Cr Hamilton/Cr Donovan) 

That the apologies for absence from Mayor Southgate and Deputy Mayor O’Leary are 
accepted.   

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Cr Hamilton/Cr Wilson) 

That the agenda is confirmed noting: 
a) the late attachments Item 8 (Submissions to the Natural and Built Environments Bill and 

the Spatial Planning Bill) are accepted. These were circulated to Members under separate 
cover to enable the most up to date information to be included; and 

b) Item C2 (Better Off – Council Funding Plan) will be taken in the open session of the 
meeting and taken after Item 10 ( Draft 2023 Schedule of Report for Council and 
Committee Meetings)..  

 
3. Declarations of Interest – Tauaakii whaipaanga 

Cr Wilson declared an interest for item 6 (Petition ‘Shaw’s Bird Park’). He noted he was not 
conflicted and would take part in the discussion and vote on the item.  
Cr Bydder declared a conflict of interest in item 6 (Petition ‘Shaw’s Bird Park’). He would not 
take part in the discussion or vote on the item.  

 
4. Public Forum – AAtea koorero 

No members of the public wished to speak.  
 
5. Confirmation of the Council Open Minutes - 15 December 2022 

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Council confirms the Open Minutes of the Council Meeting held on 15 December 2022 as 
a true and correct record. 

 
6. Petition 'Shaw's Bird Park' 

Margaret Shaw (Shaw’s Bird Park) spoke to the petition, noting the three previous mediation 
meetings which she believed to be inadequate, a request for honesty, transparencygood 
faith, public support and petition signatures. 

Murray Shaw (Shaw’s Bird Park) spoke to the petition, noting the impact of the roading on 
the land use, the use of the park by public and tourism, impact on wildlife, cost of roading, 
Council venue losses and debt, native habitat preservation, significant natural areas, and 
native tree replanting. 

The Governance and Assurance Manager spoke to the staff report noting the confirmation of 
validity of the petition under standing orders.  

During the Conflicts of Interests, Cr Bydder noted his conflict of interest due. He did not 
participate in the discussion or vote on this item.  
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 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Council:  

a) receives the report; 

b) receives and confirms it has considered the petition;  

c) acknowledges the time taken by the petitioners to prepare the petition;  

d) notes that significant decisions have been made regarding the Southern Links 
development, both by Council and the Environment Court; and  

e) proceeds in accordance with the designation and continues to engage with the 
petitioners in good faith on a resolution to the outstanding matters between Council and 
the petitioners. 

7. Three Waters Update Report 

The Executive Director – Strategic Infrastructure took the report as read, noting the proposed draft 
submissions and understandings of the proposed Bills and government direction. Staff responded 
to questions from Members concerning opportunities for Member feedback and to approve the 
submission in a future meeting, and submission ownership. 

 Resolved:   (Cr Wilson/Cr Taylor) 

That the Council: 

a) receives the report; 

b) delegates the Mayor, the Deputy Mayor, the Chair of the Strategic Growth and District Plan 
Committee to work with staff to collect and collate Elected Member feedback and finalise the 
Council’s submissions to the Finance and Expenditure Select Committee on the: 

     i.      Water Services Economic Efficiency and Consumer Protection Bill 

     ii.     Water Services Legislation Bill 

c) notes a draft of each submission will be circulated to Elected Members for feedback; 

d) requests an extraordinary Council meeting prior to 17 February noting that the agenda will be 
circulated late to enable to maximum amount of time to draft the submissions;  

e) delegates the Mayor and Deputy Mayor as the Council representatives for any select 
committee hearing on these Bills; and 

f)  approves Mayor Southgate to represent Hamilton City Council for the Three Waters Entity 
governance establishment matters including the development of the constitution. 

8. Hamilton City Council's Draft Submissions to the Natural and Built Environment Bill and the 
Spatial Planning Bill 

The Special Projects Manager introduced the report noting that the proposed Bills will be replacing 
the current Resource Management Act, next steps for the draft submissions, and possibility of a 
local Waikato hearing. The City Planning Unit Manager spoke to submissions noting the legislation 
proposals, spatial planning introduction, introduction of regional planning committees, centralised 
planning framework, influence of local councils, resulting additional costs, and plan making 
process.  

Staff responded to questions from Members concerning sub-committees and mitigating potential 
costs, inclusion of urban design in submission, influencing of central government, achievability of 
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The meeting was adjourned from 10.36am to 10.56am. 
 

affordable housing, media strategy, joint advocacy and communications, benefits of legislation 
changes, iwi involvement, and boundaries and structure for spatial plans and planning committee. 

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Council: 

a) receives the report;  

b) notes that draft submissions to the Natural and Built Environment Bill and the Spatial Planning 
Bill (Draft 1) have been developed by a Working Group (comprising the Mayor, the Deputy 
Mayor, the Chair and Deputy Chair of the Strategic Growth and District Plan Committee and 
the Chair of the Economic Development Committee) under delegated authority and in 
consultation with key staff; 

c) notes that the Mayor has delegated authority to sign off Council’s final approved submissions; 

d) notes that Draft 1 of each submission was circulated to all Elected Members for feedback on 
27 January 2023 – Attachment 1 (as a late attachment), with feedback due by 8 February 2023; 

e) notes that Council has been provided an extension (by the Chair of Parliament’s Environment 
Committee) to the original 5 February 2023 submission closing date for both Bills through to 
19 February 2023; 

f) notes that Council has provided input into collaborative submissions with other metro councils 
and Future Proof partners; 

g) notes that the submissions to both Bills will request representatives to speak in support of 
Council’s written submissions at the hearings of Parliament’s Environment Committee;  

h) notes that Hamilton City Council’s representatives at the hearings may include the Mayor, the 
Deputy Mayor, the Chair and Deputy Chair of the Strategic Growth and District Plan 
Committee, the Chair of the Economic Development Committee, the General Manager 
Growth, or the City Planning Manager;  

i) notes that as per the request of the Chair of Parliament’s Environment Committee, a copy of 
Draft 1 of each submission has been sent to Parliament’s Environment Committee;  

j) notes that the final approved submissions will be sent to Parliament’s Environment Committee 
by 19 February 2023, and subsequently uploaded to Hamilton City Council’s website; and 

k)   requests the CE undertake stakeholder engagement and advocacy in relation to Council’s 
position on these submissions. 

9. Climate Emergency Response Fund - Transport Choices Initiative Funding Agreement 

The Public Transportation and Urban Mobility Manager introduced the report noting negotiations 
with Waka Kotahi and change of funding amount. Staff responded to questions from Members 
concerning project origins,  projects already planned or funded, commitment and flexibility of 
projects, number of low cost low risk items on proposed project list, details of approval by Waka 
Kotahi, capital expenditure savings, delivery costs and reporting process, proposed in-lane bus 
stop locations, design, public consultation and safety and accessibility considerations. 
 

 Resolved:  (Cr van Oosten/Cr Taylor) 

That the Council: 

a)   receives the report; 



 

Council Agenda 2 February 2023- PUBLIC EXCLUDED Page 5 of 47 

 

 
The meeting was adjourned from 11.33am to 11.38am during the above item. 

 

 
Item C2 (Better Off-Council Funding Plan) was taken after item 10 (Draft 2023 Schedule of Reports for 
Council and Committee Meetings) as was resolved during the confirmation of the agenda. 
 

b)  delegates approval to the Chief Executive to enter into the Climate Emergency Response Fund 
Transport Choices Initiative Funding Agreement set out in Attachment 1 subject to minor 
editorial changes; 

c)   requests the Infrastructure and Transport Committee to finalise and approve the CERF 
transport choices project schedules within the funding agreement;            

e)   notes, should Waka Kotahi not approve all the projects submitted or staff believe there is a risk 
with delivery of projects within the funding agreement parameters, staff will work with the 
Infrastructure and Transport Committee to amend project schedules within the funding 
agreement;  

f)   notes that additional resourcing and associated reporting functions will be established to 
deliver the CERF programme, with the cost being funded from CERF funding allocation (where 
applicable); and 

g)  notes that all future Climate Emergency Response Fund Transport Choices Initiative Funding 
Agreement reports including any required approvals and monitoring reports will be reported 
to the Infrastructure and Transport Committee. 

10. Draft 2023 Schedule of Reports for Council and Committee Meetings 

The Governance Lead took the report as read.  

 Resolved:  (Cr Wilson/Cr Taylor) 

That the Council: 

a)    receives the draft Schedule of Reports for Council and Committees – 2023; and  

b) notes that the Schedule of Reports for Council and Committees - 2023 will be updated as 
required and will be available to all Members via Diligent. 

C2. Better Off - Council Funding Plan 

The Unit Manager Strategy and Planning spoke to the report noting the Better Off Funding criteria 
and inclusion of planned activity in criteria for funding, challenges with annual plan, and proposal 
of projects. Staff responded to questions from Members concerning   forecasted annual deficit, 
total deficit with known effects, offsetting projects to reduce deficit and deficit impact on rates, 
effects of inflation and other economic changes on proposed annual deficit, impact of Better Off 
Funding, current budget and increased funding for climate initiatives, historic climate change 
initiative funding, city safe proposal detail,  
new projects within proposal, and He Pou Manawa Ora budget and implementation. 

 Motion:                                (Cr Wilson/Cr Hamilton) 

That the Council: 

a) receives the report; 

b) approves the Better Off Funding Proposal to the value of $14.65 million subject to: 

(i) the inclusion of the projects identified as ‘planned’ projects ($12.555 million); 

(ii) the removal of the projects identified as ‘new’ projects ($2.095 million);  
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(iii) the inclusion of additional projects to the value of $2.095 million that are existing planned 
activity in year 3 of the 2021-31 Long-term Plan; 

c) delegates to the Mayor, Deputy Mayor, Senior Chair, Chair of the Finance Committee and Chief 
Executive the finalisations of the projects/initiatives for the Better Off Funding Proposal and 
delegates the Chief Executive to submit the Better Off Funding Proposal no later than 28 
February 2023; and 

d) notes that Council’s Better Off Funding Proposal is subject to Department of Internal Affairs’ 
approval. 

 
Amendment:                     (Cr Naidoo-Rauf/Cr Donovan)  

That the Council: 

a) receives the report; 

b) approves the Better Off Funding Proposal to the value of $14.65 million subject to: 

(i) the inclusion of the projects identified as ‘planned’ projects ($12.555 million); 

(ii) the removal of the projects identified as ‘new’ projects ($2.095 million) except for new 
Crime prevention initiative at the discretion of the CE to the value of $500k;  

(iii) the inclusion of additional projects to the value of $1.595 million that are existing planned 
activity in year 3 of the 2021-31 Long-term Plan; 

c) delegates to the Mayor, Deputy Mayor, Senior Chair, Chair of the Finance Committee and Chief 
Executive the finalisations of the projects/initiatives for the Better Off Funding Proposal and 
delegates the Chief Executive to submit the Better Off Funding Proposal no later than 28 
February 2023; and 

d) notes that Council’s Better Off Funding Proposal is subject to Department of Internal Affairs’ 
approval. 

The Amendment was put.  

Those for the Amendment:  Councillors Bydder, Taylor, Hamilton, 
Naidoo-Rauf, Donovan, and Wilson 

Those against the Amendment:  Councillors Hutt, Pike, Casey-Cox, van 
Oosten, Thomson, Huaki, and Tauariki 

The Amendment was LOST. 

The Foreshadowed Amendment was then put. 

Foreshadowed Amendment:                      (Cr Hutt/Cr Thomson)  

That the Council: 

a)   receives the report; 

b)  approves the Better Off Funding Proposal to be submitted no later than 28 February 2023; 

c)   delegates to the Mayor, Deputy Mayor, Chair of the Finance Committee and Chief Executive 
the finalisations of the projects/initiatives for the Better Off Funding Proposal and delegates 
the Chief Executive to submit the Better Off Funding Proposal no later than 28 February 2023;  

d)  notes that Council’s Better Off Funding Proposal is subject to Department of Internal Affairs’ 
approval.  

 
Those for the Amendment:  Councillors Hutt, Pike, Casey-Cox, van 

Oosten, Thomson, Huaki and Tauariki 
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11. Resolution to Exclude the Public 

Resolved:   (Cr Hamilton/ Cr Wilson) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, 
namely consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution follows. 

 General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

 C1. Confirmation of the 
Council Public Excluded 
Minutes - 15 December 
2022 

C3. Waterworld Upgrade - 
Supply of HVAC 
Equipment - Direct 
Appointment Request 

C4. Contract Award - 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

Those against the Amendment:  Councillors Bydder, Taylor, Hamilton, 
Naidoo-Rauf, Donovan and Wilson 

 
The Foreshadowed Amendment was CARRIED. 

The Foreshadowed Amendment as the Substantive Motion was the put and declared CARRIED.  
 

Resolved:                      (Cr Hutt/Cr Thomson)  

That the Council: 

a)   receives the report; 

b)  approves the Better Off Funding Proposal to be submitted no later than 28 February 2023; 

c)   delegates to the Mayor, Deputy Mayor, Chair of the Finance Committee and Chief Executive 
the finalisations of the projects/initiatives for the Better Off Funding Proposal and delegates 
the Chief Executive to submit the Better Off Funding Proposal no later than 28 February 2023;  

d)  notes that Council’s Better Off Funding Proposal is subject to Department of Internal Affairs 
approval.  

  
Those for the Amendment:  Councillors Hutt, Pike, Casey-Cox, 

Hamilton, van Oosten, Thomson, Huaki, 
and Tauariki 

Those against the Amendment:  Councillors Bydder, Taylor, Naidoo-Rauf, 
Donovan, and Wilson 
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Transport Corridor 
Maintenance and 
Renewal Collaborative 
Corridor Agreement 
CON404-2023 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 

    
 Item C1. to prevent the disclosure or 

use of official information for 
improper gain or improper 
advantage 

Section 7 (2) (j) 

 Item C3. to avoid the unreasonably, 
likely prejudice to the 
commercial position of a 
person who supplied or is the 
subject of the information 
to enable Council to carry out 
commercial activities without 
disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

 Item C4. to enable Council to carry out 
commercial activities without 
disadvantage 
to enable Council to carry out 
negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 

 

The meeting went into Public Excluded session at 1.04pm. 

The meeting was declared closed at 1.56pm. 

Minute Note 7/08/2023: 

On 7/08/2023 the following resolutions were determined to be released to the public via these 
minutes and the quarterly update. 

C4. Contract Award - Transport Corridor Maintenance and Renewal Collaborative Corridor 
Agreement CON404-2023 

 Resolved:  

That the Council: 

a) receives the report; 

b) approves Contract CON404-2023 Collaborative Corridor Agreement to Downer New Zealand 
Limited to undertake transportation maintenance and renewals activities from 1 July 2023 for 
an initial five-year period with provision to extend this contract for an additional 3 years + 2 
years (total of 10 years) based on performance; 

c) approves an approved contract sum of $227,657,000 for the initial five-year period; 
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d) approves the establishment phase of this contract from the approval of this report through to 
30 June 2023; 

e) delegates authority to the Chief Executive to finalise execute and sign the Contract CON404-
2023 Collaborative Corridor Agreement on behalf of the Council; 

f) notes that the contract CON404-2023 is currently budgeted for in approved Council budgets 
including the 2021-31 Long Term Plan; 

g) notes Elected Member input will be sought on the operational priorities as part of the 
establishment phase of this contract; 

h) notes that staff will provide regular updates on the performance of Contract CON404-2023 
throughout the contract term via the appropriate Council or Committee meetings; and  

i)    notes that the decision and information in relation to this matter be released at the appropriate 
time, to be determined by the Chief Executive. 



 

Council Agenda 2 February 2023- PUBLIC EXCLUDED Page 10 of 47 

 

Appendix 1 
 

 
 
 
Committee: Council Date: 02 February 2023 

Author: Julie Clausen Authoriser: Sean Hickey  

Position: Unit Manager Strategy and 
Corporate Planning  

Position: General Manager Strategy 
and Communication  

Report Name: Better Off - Council Funding Plan 
 

Report Status This report is taken as a publicly excluded item to 
enable Council to carry out negotiations. 

Purpose - Take  
1. To inform the Council on the process for developing Council’s Funding Proposal for Tranche 1 

of the Better Off fund.  

2. To seek approval to submit Hamilton City Council’s Funding Proposal to the Department of 
Internal Affairs for Council’s share of Tranche 1 of the Better Off fund.  

3. To recommend to the Council that it approves the Funding Proposal for Council’s share of 
Tranche 1 of the Better Off fund.  

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Council: 

a) receives the report; 

b) approves the Better Off Funding Proposal to be submitted no later than 28 February 
2023; 

c) delegates authority to the Chief Executive to finalise and submit the Better Off Funding 
Proposal no later than 28 February 2023;  

d) notes that Council’s Better Off Funding Proposal is subject to Department of Internal 
Affairs approval; and 

e) notes that the decision and information in relation to this matter will be released to the 
public via the open minutes of this Council meeting.  

Executive Summary - Whakaraapopototanga matua 
5. Better Off fund Tranche 1 provides $14.65 million for Council, subject to the approval of a 

Council Better Off Funding Proposal by Department of Internal Affairs (DIA). 
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6. Staff have prepared a Funding Proposal that both aligns with the DIA criteria and offsets 
increased expenditure forecast for the 2023-24 Annual Plan, directly improving the balancing 
the books measure.  

7. Staff recommend that the Funding Proposal is approved and submitted to DIA no later than 28 
February 2023.  

8. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements. 

Background - Koorero whaimaarama 
Better Off Fund 

9. Better Off Funding was first announced by the Minister of Local Government at the 2021 Local 
Government New Zealand conference. It is an investment by the Crown into the future for 
local government and community wellbeing, in recognition of the significance to the local 
government sector (and the communities that they serve) of the transfer of responsibility of 
three waters, through the provision of additional funds to support local wellbeing outcomes in 
a way that aligns with the priorities of central and local government.  

10. The total Better Off package is $2 billion, which has been pre-allocated to councils based on a 
nationally consistent formula and is available in two tranches. The first tranche, available from 
1 July 2022, is the subject of this report and Council’s share is $14.65 million. The second 
tranche is available from 1 July 2024. There is no certainty of the availability of the second 
tranche, of which Council’s share is $43.95 million. It is expected that the criteria for the 
second tranche will be substantially similar to the criteria for the first tranche, should it be 
available. 

11. Council may use funding to cover projects up to five years in duration (through to 30 June 
2027).  

12. The funds are to support councils to transition to their new role post-reform, through meeting 
some or all of the Funding Criteria of: 

i. Supporting communities to transition to a sustainable and low-emissions economy, by 
building resilience to climate change and natural hazards;  

ii. The delivery of infrastructure and/or services that enable housing development and 
growth, with a focus on brownfield and infill development opportunities where those 
are available; and 

iii. The delivery of infrastructure and/or services that support local place-making and 
improvements in community wellbeing.  

Funding Proposal 

13. The Funding Proposal is the document that Council will use to access funding, to be submitted 
to Te Tari Taiwhenua | Department of Internal Affairs (DIA).  

14. The projects or programmes submitted in the Funding Proposal are assessed against the 
funding criteria that proposals must be for new initiatives/projects; and/or to accelerate, scale-
up and/or enhance the quality of planned investment.  

15. The criteria have been discussed with senior DIA officials, who confirmed that a broad 
interpretation of the criteria should be employed. DIA will rely on Council’s assertions as to 
how projects/initiatives will meet the funding criteria.  

16. To assist with determining which projects/initiatives should be considered, the DIA provided a 
list of prioritisation factors for council to consider. These are: 

i. Value for money: does the wellbeing outcome justify the cost? 
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ii. Strategic alignment: is there a strategic planning document that supports the 
initiative/project? 

iii. Iwi/Maaori support: has there been engagement with iwi/Maaori on the use of the 
funding? 

iv. Risk analysis: on the ability to deliver the project/initiative? 

v. Community support: is there support for the project/initiative? 

17. The proposal is also required to include a wellbeing assessment for each project/initiative that 
will set out the expected benefits and wellbeing outcomes for each project/initiative. This 
section must: 

i. Define the expected wellbeing outcomes for the programme/project;  
ii. Describe how the programme/project outcomes will promote the Better Off outcomes 

and wellbeing objectives for Hamiltonians; and 
iii. Decide how Council will measure, monitor, and report on the stated wellbeing 

outcomes, preferably using existing Council processes (e.g., key performance indicators).  

Council’s Participation in Better Off  

18. The Funding Proposal template was available from 1 April 2022, with a six month window to 
submit Funding Proposals. The deadline for submitting a Funding Proposal for Tranche 1 was 
30 September 2022. 

19. On 29 June 2022 Council resolved that it would not approve Tranche 1 of the Better Off 
funding until after receiving and considering the community’s submissions to Council’s three 
waters reform consultation, and receiving clarity with respect to financial matters, specifically:  

i. Clear direction on the extent and financial impact of the No Worse Off funding;  
ii. Clear understanding of all transitional costs and associated funding; and 
iii. The level of debt to be transferred to the new water entity.  

20. Council received a second report at its meeting of 18 August 2022 which noted progress on the 
financial matters sought to clarify, and concluded that with those matters still outstanding, it 
was recommended to request an extension of time to submit a Funding Proposal. On 22 
September 2022, Council was granted an extension of time until 28 February 2022.  

21. At the Council meeting of 15 December 2022, it was resolved that the Chief Executive report 
back to the 2 February 2023 Council meeting with a recommended Better Off Council Funding 
Plan, for Council’s share of Tranche 1 of the Better Off fund.  

Discussion - Matapaki 
22. On 7 December 2022, the first 2023-24 Annual Plan workshop was held with Elected Members, 

who were provided with information in relation to the work programme, financial strategy, 
and financial budget for 2023-24, being Year 3 of the 2021-31 Long-Term Plan (Long-Term 
Plan).  

23. It was noted that in preparing for the Annual Plan, the operating environment included risks to 
the work programme and budget, due to: 

i. Inflation and cost escalation that has occurred in 2022-23 and is forecast to remain high 
in 2023-24.  Council is facing operational cost increases that are close to double the cost 
increases forecast in the 2021-31 Long-Term Plan. 

ii. Material availability and supply logistics continue to be impacted by constrained 
manufacturing and shipping due to the impact of COVID and increased costs.  



 

Council Agenda 2 February 2023- PUBLIC EXCLUDED Page 13 of 47 

 

iii. Resource availability of staff, consultants, and contractors due to the limitations on 
immigration of skilled professionals. 

 

 

 

24. These risks have resulted in a significant increase in expenditure in the draft 2023-24 Annual 
Plan budget. Council wishes to consider all alternative funding options to offset these 
increased costs, including the use of the Better Off Fund. The DIA have signalled that 
initiatives/projects in Council’s existing planning documents (Long-Term Plan, Annual Plan), 
that are unable to be funded by Council, are eligible for Better Off funding, on the proviso that 
they still satisfy the Funding Criteria.  

25. Therefore, staff have prepared the Better Off Funding Proposal based on the use of the 
funding to fund initiatives and projects planned for Year 3 of the 2021-2031 Long-Term Plan, in 
addition to two new initiatives. 

 Project/Initiative Sustainable 
low 
emission 
economy 

Enable 
housing 
and 
growth 

Place-
making and 
community 
wellbeing 

Project 
Type 

Total Better 
Off Funding 

1 Nature in the City 
programme 

Yes   Planned $1,868,100 
(opex) 

$2,044,000 
(capex) 

= $3,912,100 
2 Waiwhakareke natural 

area development 
Yes   Planned $542,400 

(opex) 
3 Travel demand 

business and school 
management 

Yes Yes  Planned $704,100 
(opex) 

4 Climate change 
corporate 
sustainability and 
community and 
business education 

Yes  Yes New $750,000 
(opex) 

5 City Safe programme 
and Tagbusters 

  Yes Planned 
 
New 

$2,317,000 
(opex) 

$820,000 
(opex) 

=$3,137,000  
6 Community grants 

distributed to the 
community 

  Yes Planned $1,750,000 
(opex) 

7 Connecting to the 
community via online 
portal and open data 

  Yes Planned $3,329400 
(opex) 

 
8 Embedding Te Tiriti o 

Waitangi 
  Yes New $525,000 

(opex) 
TOTAL $14,650,000 
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26. The full detail of each initiative/project is outlined in the attached Funding Proposal. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

27. Staff confirm that the recommendations of this report complies with the Council’s legal and 
policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

30. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

31. If Council is unsuccessful with its Better Off Funding Proposal, Council will not achieve its 
Financial Strategy targets as set out in the 2021-31 Long-Term Plan.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

32.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

33. Community views and preferences are already known to the Council through formal 
consultation on the 2021-31 Long-Term Plan and 2022-23 Annual Plan, and the consultation on 
strategies He Pou Manawa Ora and Our Climate Future: Te Pae Tawhiti o Kirikiriroa. 

34.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Better Off Funding Proposal 
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