
Elected Member Briefing – 18 November 2020 
Committee Room 1 

Time Topic    HCC Presenter(s) 
Open / 
Closed 

Time Req'd (mins) 

9:30am Innovating Streets Programme Jennifer Parlane Open 90 



Kirikiriroa Innovating 
Streets 2020
Elected Member Workshop

18 November 2020



• Get to know the vital statistics of Kirikiriroa Innovating Streets

• what, where, when, how

• why 

• your questions answered 

• tell us any preferences to inform community co-designers

Purpose of today’s workshop



A quick recap on how we got here 

Waka Kotahi 
launch the 
Innovating 
Streets for 

People pilot 
project 

April May June July Aug

Round one 
opened

We made four 
applications

Round one 
success
Ward and 
Rostrevor 

Streets

Round two 
opened

We made one 
application 

(Worley Place, 
unsuccessful)

NZTA funding 
agreement
confirmed

Sept

Project 
established 

and consultant 
team appointed 



• Waka Kotahi Innovating Streets for 
People programme aim: 

“to make it faster and easier to 
transition our streets to safer 
and more liveable spaces.”

• $7 million fund and 90% funding 
for Council projects

• Waka Kotahi support: strategic, 
tactical, and operational including 
legislative

• Focus on capacity building

• 72 projects funded at Councils 
throughout New Zealand 

Innovating Streets for People programme





What we are doing?  Kirikiriroa Innovating Streets!



• Hamilton’s city centre starting to 
gather pace in becoming a really 
buzzing city

• But… some streets aren’t helping to 
create the ‘buzz’, and are even 
hindering it.
• street environments dissuade 

people from doing things we want 
them to do more 

• inhospitable environments for 
valuable activity 

Why change existing streets?



“If you plan cities for cars and traffic, 
you get cars and traffic. 

If you plan for people and places, 
you get people and places.”

- Fred Kent, Project for Public Spaces



What is Tactical 
Urbanism?



Innovating Streets

Waka Kotahi NZTA programme

Tactical Urbanism

Project delivery method



Tactical urbanism is iterative 



1 day - 1 week 1 month - 1 year Permanent

Learn
Adjust

Improve

↑ Fit for purpose
↑ Community buy-in

↑ ValueLearn
Adjust

Improve



Tactical Urbanism 
has three 
foundational 
elements.

Purpose

Participation Learning









Kirikiriroa 
Innovating 
Streets



Project site

Council

CentreplaceWarehouse

Wintec

Girls’ High

Norris Ward
(Western Rail Trail 
and Te Araroa Trail 

WRC Kmart

Ward Street
Transport Centre 



Rostrevor Street



Indicative project timeframes for both streets 

Preparation, early 
communication, 

and co-designing 
with the 

community

Nov / 
Dec

Jan / 
Feb March April May

Organising – 
physical materials 
and art, monitoring 

processes, and 
events 

Tweak and 
improve the 

reconfigurations 

Stop tweaking and 
see how the trial 
reconfigurations 

operate in normal 
activity 

June
2021 

Evaluate formally 
and decide how to 
make permanent 

the best of the 
temporary 

improvements 

WE ARE 
HERE

Install the trial 
reconfigurations on 
streets, run events





• Extended project family (internal)

• Extended project family (external)

• Waka Kotahi 

Who are we ‘Innovating’ with? 

Our first internal get together



1. Focus on the quality of 
the relationships

2. Co-design workshops 

3. Partnering  

4. Monitoring and evaluation 

5. Experiential consultation

How are we working with them? 



Tactical urbanism principles 

Co-design 
to “roughly 

right”

Lighter, 
quicker, 
cheaper 

installation

Learning 
together

Strong on 
place-identity 

and 
community 

agency

Being 
upfront 
about 

parameters

First steps 
in Streets’ 
evolution



1.

2.

3.

4.

5.

Mandatory design parameters



• Both streets better serve disabled 
people than before Kirikiriroa Innovating 
Streets projects

• Service vehicle access maintained on 
Ward St

• Legal road status maintained on 
Rostrevor St

Minimum improvements post projects: 



• use networks first 

• platform all the different people 
positively involved 

• support neighbours and partners to 
be in the limelight

• stimulate people’s curiosity 

• embrace the dynamism of spaces 
“what’s it like this week?” “Let’s go 
see!”

How we are communicating with the public 



Overall going forward:
• Help the city get a real taste, and see if it likes:

• turning the dial on streets towards people 
• using adaptive trialling and experiential consultation to find the best way

• Get people to come down, have a taste, give lots of feedback. Repeatedly

Today:
• Tell us any preferences we should pass on to community codesign

From you: overall going forward, and today



Questions?



Interactive session



Within the parameters outlined...

are there things that you don't really like 
or things that you do really like

...that we should tell the community codesigners? 




