
Hamilton City CounCil’s proposed 2010/11
ANNUAL PLAN SUMMARY 

the economic downturn that commenced in the latter part 
of 2008 had a significant impact on the approach taken by 
Council in developing its 10-year plan for the city (the 2009-
19 ltCCp). this cautious approach is also reflected in the 
proposed 2010/11 annual plan.

While the economy is stabilising and appears to be on the 
road to recovery, there are still a number of key indicators 
(particularly unemployment) that are still tracking negatively. 

the economy is likely to be ‘bumpy’ in the short term - with 
the country needing to consolidate and build sustainable 
economic growth over the next three to five years. Council 
recognises this and remains relatively cautious around the 
environment in which it operates, particularly as costs in most 
areas are still increasing. 

While the proposed annual plan makes provision for 
additional expenditure in a few areas, this will be more than 
offset by savings incurred from deferment of some lower 
priority renewal projects and trimming various operational 
budgets in 2010/11. 

if the community agrees to these proposed changes, there 
will be rate savings of $1.6m and a 1.2% reduction to the 
proposed average rates increase shown in year 2 (2010/11) of 
the 2009-19 ltCCp, from 4.66% to 3.4%.

Growth continues to place further pressure on the city and its 
infrastructure, with Hamilton’s population reaching 140,700 at 
June 2009. By 2041 the population is projected to be around 
224,000. looking beyond Hamilton’s current boundaries, 
the population of the Future proof sub-region (the area 
comprising the councils of Hamilton, Waipa and Waikato 
district) is expected to almost double over the next 50 years 
– from 224,000 to 438,000. 

as signalled in the 2009-19 ltCCp, five small areas of Waikato 
district are proposed to be transferred into Hamilton by 
2011, which will assist in meeting the city’s ongoing growth 
requirements.

in addition, increasing pressure is being placed on the local 
government sector around greater efficiencies, transparency, 
accountability and financial management, with the local 
Government act 2002 being reviewed and a new Bill 
anticipated in the next few months. 

the recent auckland supercity reforms are also acting as a 
catalyst for other parts of the country to consider developing 
new governance models. Given the strong connection 
between the communities residing in Hamilton, Waikato 
and Waipa, we hope to see governance discussions between 
these councils progressed throughout 2010/11, with a view 
to having any changes in place for a new council elected in 
october 2013. 

as the next step in this process you are invited to make a 
submission to the proposed 2010/11 annual plan and have 
your say in Council’s plans for the year ahead.

Bob simcock michael redman
Hamilton mayor CHief exeCutive

message from the Mayor and Chief Executive

     the      yearahead
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n tHe ProPoSeD annual Plan…
Council is required to produce an annual plan in the two years 
between the three-yearly review of the long term Council 
Community plan (ltCCp). 

the purpose of the annual plan is to show any key changes (known 
as amendments or variations) to a specific year of the ltCCp. 
Council’s proposed 2010/11 annual plan focuses on year two of 
the 2009-19 ltCCp.

in the same way that the public’s comments help to shape the final 
ltCCp, Council also produces a proposed annual plan that is open 
for public consultation before it is finalised.

the annual plan provides the accountability base for the setting 
and assessing of rates for that year (rates cannot be set until the 
annual plan has been adopted). it is intended to be a companion 
document to be read in conjunction with the base ltCCp.
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n CounCil HaS Seen tHe effeCt of tHe 
Slow eConomy in revenue levelS…
Council has felt the effect of the recession on revenue from fees 
and charges for services it provides to the community. of particular 
note has been the low activity in the development and building 
sectors, resulting in revenue for related parts of Council being 
markedly lower than historic averages. 

much of the revenue reduction from planning and building 
processes was forecast in the 2009-19 ltCCp. However, in 
order to recover the necessary funds to provide the increasingly 
comprehensive regulatory services required by government, 
further changes to the fees for building and planning activities are 
proposed in the annual plan. 

in general, fees and charges for 2010/11 are proposed to increase 
in line with general inflation. a detailed list of changes to fees and 
charges for Council’s activities can be accessed online at 
www.hamilton.co.nz/feesandcharges

n DiSCiPlineD management ContinueS to 
iDentify effiCienCieS in CoStS…
the proposed annual plan includes over $2.6 million of savings 
to Council’s total operating expenditure of $189 million. these 
savings have been achieved through a combination of early work to 
improve business processes, favourable contract negotiations and 
reprioritisation of some operational expenditure.

also during 2010/11, Council will be continuing with a service 
delivery review for a number of its activities. this review will provide 
Council with the necessary information to consider the potential 
use of alternative structures, arrangements and/or methods for 
delivering effective and efficient services.

the preparation of the proposed annual plan has included a 
number of targeted changes that have assisted in ensuring the 
proposed budget is well-balanced and rates remain affordable. 
specific changes include:

Capital eXpenditure deBt

n tHe ltCCP aSSumPtionS anD PlanS 
remain reaSonable anD generally 
valiD…
a significant amount of work was undertaken to develop the 
ltCCp and to ensure that it was robust and enduring. less than 12 
months on, Council considers that the assumptions and plans that 
make up the ltCCp are still fundamentally sound and require very 
little adjustment. 
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reprioritisation of a small number of lower priority renewal 
projects not considered to markedly impact the level of 
service to the community. reprioritisation has resulted in a 
reduction in funding for planned property renewals, parks 
and gardens car park maintenance and streetlight renewal 
programmes.

reduction in the access Hamilton targeted rate. this 
reduction is possible due to the lower financing costs of loans 
for projects that are debt funded by this targeted rate.

a minor reduction to the events sponsorship Fund. 

the net impact of all of these changes means that savings to 
rates have exceeded any additional costs. Council is proposing 
a rates increase of 3.4% for existing ratepayers for the 
2010/11 year. this is a reduction from the 4.66% increase 
forecast in the 2009-19 ltCCp. 

n tranSfer of lanD from waikato 
DiStriCt into Hamilton City…
2010 is expected to see the completion of work that began 
in 2009 to expand the city’s boundaries in the east and 
northwest, to align them with the paths of the planned 
Waikato expressway. after public consultation in 2010, a joint 
committee of Hamilton City and Waikato district councillors 
will consider approving the following areas of land currently in 
the Waikato district to become part of Hamilton City. 

te rapa north - (around 325 hectares) bounded on the west 
by the te rapa Bypass, the Waikato river on the east and 
the northern boundary of the current city.

ruakura (r1) – (more than 700 hectares) between the 
current city boundary and the Waikato expressway between 
Greenhill road and state Highway 26.

a strip of land (approx 5 hectares) between the proposed 
Waikato expressway and Borman road.
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redevelopment oF Claudelands events Centre 
(‘Claudelands’) ($23.14m in 2010/11)

Claudelands is currently undergoing a $68.4 million upgrade, 
which will see the construction of a 5,000-capacity indoor 
multipurpose arena, conference centre capable of holding up to 
1,500 delegates and upgraded exhibition facilities. the entire 
project is scheduled for completion by mid-2011.

City Heart revitalisation: Garden plaCe/CiviC square 
upGrades ($2.486m in 2010/11)

Building on the city’s 2009/10 ‘summer in Garden place’ 
programme, Council will be finalising the investigation and 
development of initiatives and designs for the Garden place/
Civic square precinct. it is also expected that any physical works 
associated with the finalised design will be undertaken over the 
course of the year. any design will make the best use of existing 
facilities and environs and build upon these elements rather than 
a total revamp of this precinct.

�

n key ProjeCtS PlanneD for 2010/11…
examples of high profile projects that are planned for 2010/11 are outlined in the following table. (note: the 
financial figures included in the table do not include financial carryovers from previous years.)

event sponsorsHip Fund  ($2.823m in 2010/11)

in 2010/11 key events supported by Council’s event strategy will 
include the World rowing Championship and preparation for the 
rugby World Cup.

revieW oF Hamilton’s distriCt plan 
($659,800 in 2010/11)

the review of Hamilton’s district plan commenced in mid 2009. 
the district plan provides the rules and policies for development 
in Hamilton. the review aims to better align the district plan 
with the principles of the eight City strategies with notification 
of a new plan anticipated in late 2011.

Hamilton Gardens development proGramme 
($292,600 in 2010/11)

the Fantasy Garden collection of gardens is planned to 
begin during 2010/11. Council (with the Hamilton Gardens 
development trust) will build the surrealist, tropical and tudor 
Gardens over the next seven years.

WaiWHakareke natural HeritaGe park 
($20,300 in 2010/11)

Funding to maintain an ongoing level of development at 
Waiwhakareke natural Heritage park in rotokauri (a 60 hectare 
park with ecosystems typical of a pre-human Waikato). 
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underGround Carpark reConFiGuration 
($2.4m in 2010/11)

Funding for detailed design and construction of physical works 
related to the reconfiguration of Council’s recently acquired 
underground carpark. the project will include changes to 
intersections and relocation of parking building entrances and 
be integrated with other works to be undertaken as part of the 
Garden place/Civic square upgrades. 

WasteWater treatment plant upGrade 
($6.47m in 2010/11)

Continuation of a 5-year project, with major works focused on 
upgrading the solids treatment processes of the plant. this work 
will involve new technology that will increase gas production for 
use in the onsite electrical generation facility.

ContriBution to tHe ConstruCtion oF a 
HydrotHerapy pool at WaterWorld 
($1.43m in 2010/11)

Construction of a hydrotherapy pool next to Waterworld 
in te rapa will be completed in 2010/11. the Community 
Hydrotherapy trust will also contribute over $740,000 to the 
capital construction cost. 

ConstruCtion oF CyCleWays tHrouGHout tHe City 
($1.308m in 2010/11)

this 10-year programme provides for the construction of a cycle 
network across the city, combining both on-road and off-road 
routes. in 2010/11, on-road cycleways are to be installed on 
Hillcrest road, knighton road, naylor street and thomas road. 

Water treatment station upGrade ($456,800 in 
2010/11)

Funding for a feasibility study to consider in the future either 
increasing the capacity of the existing treatment plant in 
peacocke or finding an alternate water source for Hamilton

upGrade oF CounCil’s inFormation systems and 
proCesses ($2.977m in 2010/11)

this project aims to provide cross-Council integration and 
management of information. it will enhance service delivery to 
customers, making it easier and quicker for them to work with 
Council with more efficient processes that deliver time and cost 
savings. 2010/11 is the second year of this 10-year project.

inFrastruCture to support rotokauri GroWtH Cell 
($5.292m in 2010/11)

planning and design work of key infrastructure necessary to 
enable the development of the rotokauri stage 1 growth cell. 

upGrade proGramme For CounCil’s older person’s 
HousinG stoCk ($2.943m in 2010/11)

the current sullivan Crescent housing complex is to be 
completely redeveloped in 2010/11. this project will provide 
new safe, secure and affordable quality housing to those older 
persons who qualify under Council’s criteria. Work is expected to 
be underway by 1 July 2010.



n tell us what you think
Council’s proposed 2010/11 annual plan is open for public 
submissions between saturday 20 march and Friday 23 april 
2010. this is the community’s opportunity to have a say in 
shaping the city’s future.

Council will be holding the your City expo at the Claudelands 
Grandstand from 9am to 1pm on saturday 27 march 2010. 
elected members and staff will be available on this day to 
discuss any aspects of the proposed plan and to provide 
information on how to make a submission.

submissions can be made via the following:

Mail: Freepost 172189, strategy and research manager, 
Hamilton City Council, private Bag 3010, Hamilton 3240.

Fax: Fax your submission to 838 6464. 

Deliver: Bring your submission to the strategy and research 
unit on floor two of the Council offices, Garden place.

Email: email your submission to 
plansubmission@hcc.govt.nz 

Internet: Fill in a submission directly online at 
www.hamilton.co.nz/annualplan

note: you do not have to use the official submission form 
included in this document. 

Copies and more information about the full proposed 2010/11 
annual plan can be obtained from the main Council office 
in Garden place, at any branch of Hamilton City libraries, or 
online at www.hamilton.co.nz/annualplan. 
alternatively, please contact Council’s strategy and research 
unit on 838 6537.
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n Amendments to the ltCCP…
the local Government act 2002 makes specific provision for 
Council to make amendments to its ltCCp. an amendment 
is where Council proposes to make a significant change to the 
direction of its operations or to its core funding and financial 
policies from that outlined in the ltCCp.

the three proposed amendments to Council’s 2009-19 ltCCp 
are:

Council’s development and Financial Contributions policy

Council’s liability management policy – Counterparty Credit 
risks 

Council’s revenue and Financing policy (rating 
differentials).

Further information on the proposed amendments is outlined 
in section 6.0 of the full proposed 2010/11 annual plan.
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n SuBMISSIOn FORM

PleASe cOMPlete All SectIOnS suB no. 10/

Please 

Print 

your 

details 

clearly

n SectIOn 1

name: mr/mrs/miss/ms .......................................................................

organisation (if applicable): ..................................................................

address: ................................................................................................

..............................................................................................................

..............................................................................................................

For office use only

Phone (day): .......................................................

Phone (evening): ................................................

Fax: ....................................................................

email: .................................................................

nB: submissions to Council’s Proposed 2010/11 annual Plan are public. your submission will therefore be used for purposes such as reports 
on the Proposed 2010/11 annual Plan, which are made available to the public and the media.

IMPORtAnt signature:

do you wish to speak about your written submission at a Council 
hearing?

i am unavailable to speak at a hearing on the 
following dates/times:Hearings will be held on 18-21 may 2010

n yes   n no
if you do not tick a box we will assume 
that you do not wish to Be heard.

......................................................................

......................................................................

n SectIOn 2
comments: Please print clearly, and where appropriate reference any headings and page numbers in the Proposed 2010/11 
annual Plan or summary that you are referring to.

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

..................................................................................................................................................................................................

Please turn page over ➥
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...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................

...........................................................................................................................................................................................................
Please attach extra paper if required.

remember, submissions must be received no later than Friday 23 april 2010.

thank you for your interest.

attn: strategy and research unit

Hamilton City Council

Private Bag Hn 3010

Hamilton 3240

FreePost authority number 172189, Hamilton
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