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TAKING ACTION
The impacts of climate change are already affecting communities
here in New Zealand. The risks are real and if we fail to act they will
impact our community, our economy and our natural environment.

Our approach
This year our actions are focused on four key areas:

The youth of our city advocated strongly for Council to act and to
protect their future. Our Council responded by recognising the
urgency of the issue and committing to take action on climate
change.
Responding to the challenges of climate change requires a
collective response; we will work alongside our community,
Waikato Tainui, businesses and organisations as we deliver this
Action Plan.
Climate change presents an opportunity for us to rethink how we
live, work and play in our city, now and into the future. To realise
these opportunities, we need to ensure we are well informed, and
we are acting together.

Whats included in this Plan?
This 2020/21 Climate Change Action Plan sets out the actions we
will deliver in 2020 and 2021. As we deliver this years plan we will
develop our long term approach to addressing climate change.
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2020/21 PRIORITY ACTIONS
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FOCUS 1 – BUILD OUR UNDERSTANDING
Across the city we want to make sure we are investing our resources where we will have the greatest impact. To guide our long term climate
change action we need to understand where our emissions are coming from and what the future might look like in Hamilton.

Emissions profiles
We have two baseline greenhouse gas inventories, one for the City and one for our own Council operations. Greenhouse gas inventories, also
known as carbon footprints, provide an understanding of the emissions generated by an organisation.
Hamilton City’s – Carbon footprint
The city’s carbon footprint includes emissions
generated by the activities of residents, visitors,
businesses and industries.
In 2018/2019 Hamilton City generated a total of
1,000,243 tonnes of carbon dioxide equivalents (tCO2e)
gross emissions and 1,000,995 tCO2e net emissions
(excluding forestry).
We do not have direct control of these emissions but
we can influence them through partnering with others
and through our policies and plans. To inform our
decision making, we now need to explore the sources
of these emissions further.
Action – Investigate the sources of the carbon
footprint further, especially the transport emissions,
to better understand where to intervene.

5

Stationary energy includes emissions from the generation and use of energy,
for example electricity generation and the use of LPG and natural gas. In the
carbon footprint the stationary energy emissions are attributed to the end
users of the energy.

Hamilton City Council – Carbon footprint
Our Council’s carbon footprint includes
emissions from all our council activities and
operations, buildings and facilities and our
fleet.
In 2018/19, the Council generated a total of
22,091 tCO2e.
The treatment of Hamilton's wastewater
produced over 50% of these emissions (11,159
tCO2e), these are biogenic methane
emissions. These emissions are not included in
this graphic.
Every year we will commission a carbon
footprint for Hamilton City Council and share
with the community how the Council is
tracking with emissions reductions and how
the growing City is impacting our emissions.
Action – Commission a 2019/20 greenhouse
gas emissions inventory for Hamilton City
Council.
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Climate models and scenarios

Climate risks
Region1

The climate change projections for the Waikato
provide us
with a high-level overview of the changes we can likely expect. The
projections show it is likely going to get hotter, rainfall patterns will
change, extreme weather events will be more intense, and frosts
will decrease. What we really need to understand is – What could
these changes mean for our city?
• How could more frequent droughts impact on our water
supply and our trees, parks and gardens?
• How could increases in temperatures impact the wellbeing
of our community?
• If the direction and strength of the wind change, could this
cause damage to the trees across the city?
We will undertake the research to answer these questions and
many more, building on the different modelling and hazards
assessment work that is already undertaken by Council. We will
share these future scenarios with our community, businesses and
organisations.
Action – Undertake climate modelling and scenario development
for Hamilton.

1

https://www.mfe.govt.nz/climate-change/likely-impacts-of-climatechange/how-could-climate-change-affect-my-region/waikato
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Climate change possesses a number of risks to Council operations.
To inform our response to these risks the Council is undertaking a
Climate Readiness Assessment. This assessment will evaluate the
climate-related management structures, processes and practices
against internationally recommended frameworks, standards, and
technical guidance to identify and prioritise opportunities to
strengthen our climate response.
Action – Commission and complete a Climate Readiness
Assessment for Hamilton City Council.

FOCUS 2 – DELIVER CHANGE
In 2020/21 we are taking action to reduce our Council emissions
and delivering emission reduction and adaptation actions across
key areas of our business.
As we deliver this plan, we will also develop our 2050 climate
strategy, this will set our vision and the short, medium and long
term actions.
Action – Develop a 2050 Climate Change Strategy for Hamilton

Addressing our Council emissions - Leading by example
To do our part in the transition to a low carbon city we have set
emissions reduction targets for the Councils emissions:
- 50% reduction of gross emissions (excluding biogenic
methane) by 2030,2
- 25% reduction of emissions of biogenic methane by 20303
We have a roadmap to deliver these targets. The 2020/21 actions
will be implemented as part of delivering this plan and for actions
beyond 2020/21 we will be seeking funding through the 2021-2031
Long Term Plan process.
Action – Deliver our Council emissions reduction roadmap
Action – Undertake workplace travel planning for Council staff

2
3

Reduction will be measured from the 2018/19 baseline
Reduction will be measured from the 2018/19 baseline
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Staff travel management plan
In early 2020, we asked staff about how they travel to
work and for work. This information helped us to build a
better understanding of what we can do to support our
staff to choose sustainable modes of transport.
In 2020/21 we will deliver a staff travel management plan
for Council. We will share our process and experience
with other interested businesses.

Hamilton City Council Emissions Reduction Roadmap
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Creating a low carbon, resilient city
The priority areas for 2020/21 are:

Land use
planning

Transport

Built environment

Waste

Water

Natural
environment

Land use planning
The way we live, work and play in Hamilton is all influenced by our land use planning. Long term planning for Hamilton and our surrounding
areas will support our transition to a low carbon, resilient city. Two key plans have been developed to guide our long term land use planning,
the Hamilton to Auckland Corridor Plan and the Hamilton-Waikato Metropolitan Spatial Plan.
The Council has been part of the development and delivery of the Hamilton to Auckland Corridor Plan. The Plan’s vision is to support
sustainable growth and increase connectivity between Hamilton and Auckland and to plan in an integrated way based on communities of
interest rather than existing council boundaries.
The Hamilton-Waikato Metropolitan Spatial Plan a joint urban growth plan that sets out a 100-year vision and 30-year plan for how Hamilton
will grow up and out. The Spatial Plan includes an integrated land use and transport planning approach as well as a key focus on creating a
blue-green network.
Action – Hamilton-Waikato Metropolitan Spatial Plan approved by Future Proof Implementation Committee
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Transport
Our emissions profile shows that transport is the primary source of emissions in Hamilton. We know that we can influence transport emissions
in our City through improving our public transport, biking, micro-mobility and walking infrastructure and supporting a shift in transport modes.
The Council is a strong advocate for micro mobility and public transport and is working to create a city that provides many transport options
for our residents and visitors. In August 2020, the Council endorsed the Hamilton-Waikato Mode Shift Plan, the Plan developed by Waka
Kotahi NZ Transport Agency in conjunction with Hamilton City, Waikato and Waipa District councils. The plan has a primary goal to increase the
share of travel by public transport, walking and cycling and sets out the ‘why and ‘what to achieve Mode Shift over the next six years.
Ongoing work continues to optimise traffic movement through the City, reducing congestion and greenhouse gas emissions.
Action – Implementation of transport optimisation projects for traffic flow efficiency
Micro-mobility and biking
The 2015-2045 Hamilton Biking Plan created a 30-year plan to deliver projects that will create a fully connected biking network that is safe,
family-friendly and attractive. This year we are investing $10.45 million in the implementation of our Biking Plan. This includes the
development of a biking and micro-mobility programme, improvements and upgrades to existing cycle infrastructure and the development of
new cycleways as part of the projects detailed in our Biking Plan.
Action – Implementation of the Biking Plan actions for 2020/21:
- City wide biking safety measures
- Green cycle lane markings across the city
- Cycle ‘Sharrow’ road marking on Victoria Street
- Crosby Road dedicated cycle facility

-

City wide bike parking
Construction of new shared walking/biking infrastructure
along River Road
A new cycle path running parallel to Gordonton Road

Since the Biking Plan was developed we have seen an increase in the use of e-scooters and e-bikes. This year we are developing a biking and
micro-mobility programme that will look at the infrastructure and increasing the efficiency of our existing network. This programme will
identify changes required in Hamilton City to support the shift to bikes, e-bikes, e-scooters and other small single person modes of transport.
Action – Development of a Biking and Micro-Mobility Business Case for Hamilton
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The development of two new biking routes, the School Link and the University Link, form part of the Eastern Pathways Programme. As well as
cycling facilities, this programme will also deliver public transport services and resolve corridor safety concerns on the eastern side of
Hamilton. In 2020/21 funding has been approved to complete the business cases for the School Link and University Link, implement
stakeholder engagement and commence design and delivery stages of the School Link project, subject to approval of business cases by HCC
and Waka Kotahi NZTA.
Action – Development of the School Link and University Link project business cases
Public transport
This year will see the launch of Te Huia, the Hamilton to Auckland passenger rail service. We have worked
alongside Waikato Regional Council for a number of years to establish this passenger rail service for our
region. To support the new service, we are completing the Rotokauri Transport Hub, which not only includes
rail, but also includes a bus interchange and walking and cycling connections. This year we are also investing
$2.3 million in an options and business case review for rejuvenating the transport centre and bus stop
infrastructure ($650,000) across the city. These changes will improve the experience of travelling by bus and
the connectivity across our network.
Action– $500,000 to finalise the delivery of the Rotokauri Transport Hub
Action – $2.3 million in improvements to the bus transport infrastructure including options for
the transport centre rejuvenation

Built environment
The buildings and infrastructure we put in place today will still be here in decades to come, we need
to ensure we are creating communities that are resilient and energy efficient. As a green star
member, the Council can use the tools from the New Zealand Green Building Council for retrofitting
buildings and also for new buildings and communities.
Action - Peacocke development assessed under the Green Star Communities tool
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Waste
Waste is another important area for reducing emissions. Increasing
our recycling means we are having a positive impact on New
Zealand’s industrial processing emissions. The use of recycled
content in new products means less energy is used compared with
when virgin material is used, for example with aluminum cans and
glass bottles.
On 31 August 2020 the new rubbish and recycling wheelie bin
service commenced. The new service aims to increase recycling by
50% (per capita) and decrease waste to landfill by 25% (per capita).
This new service also includes the use of electric trucks to further
reduce emissions associated with the collection of rubbish and
recycling.
Our Waste Management and Minimisation Plan 2018-2024 outlines additional actions the Council is taking to support reducing waste to
landfill. This includes the waste minimisation fund that provides $50,000 to community groups, businesses and organisations to deliver actions
that reduce, reuse or recycle waste.
Action – Delivery of the $50,000 Waste Minimisation Fund
The Waste Management and Minimisation Bylaw 2019 sets out two new rules around waste management plans, this includes for building
developments and events. Waste is often an afterthought, requiring these plans will mean that waste is being considered at the beginning of
the process, providing greater opportunity for diversion from landfill.
Action – Implementation of the requirement for Site Waste Management Plans
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Water
The climate change projections for the Waikato include issues of both more
and less water, we need to build our resilience for drought conditions and
increased storm intensities.
Flooding
Modelling shows that flooding in areas of our City may increase with climate
change. To guide decision making we need to understand where flooding may
impact on homes and our critical infrastructure across the whole City.
Action – All best available data on flooding is incorporated into a single web
viewer for Hamilton
Stormwater
In 2020 we delivered our second Stormwater Master Plan to guide our investment and decision making around future stormwater
management. The plan recommends the continued use of wetlands as stormwater management devices as they also provide flood control.
The actions identified in the Master Plan will be incorporated into the 2021-2031 long term plan decision making process.
Drinking water
In Hamilton our drinking water supply comes from the Waikato river, this means we are reliant on the flow of the river to be able to extract
water. We then treat the water to make it safe for our community to drink. The process of treating the water and pumping the water around
the city requires energy. To reduce emissions from this activity we need to firstly identify how much energy we use along the system.
Action – Map the carbon emissions of supplying drinking water and identify opportunities for emissions reduction
We are also focusing on actions that reduce the demand for drinking water, therefore reducing the need for us to extract and treat as much
water. To reduce demand, we look at both infrastructure as well as behaviour change by our community and businesses.
Action - Continue leakage detection to minimise demand for water
Action – Review of the water alert system to improve water demand management at peak times
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Natural environment
Hamilton has more than 200 parks and reserves ranging from
expansive sports parks, to small neighbourhood reserves. These
parks and reserves are important for our community and the
biodiversity of our City. We need to do more to improve the natural
environment across the City, build our ecological resilience and
increase carbon sequestration.
This year we will deliver our Nature in the City Strategy, it will outline
how we will maintain our existing biodiversity and the approach we
will take to improving nature across the City. This year we have
funded $100,000 for gully restoration and following the Nature in the
City Strategy we will deliver more.
Action - $100,000 funding for community gully restoration
Action – Nature in the City Strategy adopted by Council following
engagement with our community
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FOCUS 3 – OUR CLIMATE ACCORD
To create a low carbon, resilient city we need to work in partnership with organisations and businesses that have the ability to influence the
emissions of our City. The Hamilton Climate Accord will be a formal group that provides guidance and leadership on climate change.
The Accord will be established in 2020 and will be ongoing, building on past success and planning together for future change. Through the
Accord we will develop an emissions reduction target for the City that is in line with a no more than 1.5 degree warming.
We want to:
• provide leadership by demonstrating action occurring in our own organisations
• create alignment by sharing and connecting ideas and action across organisations
• provoke and advocate for change locally and nationally.
In 2020 we invited 20 organisations to take part in a climate change interview to help guide the development of this Action Plan. The
interviews were delayed due to many organisations being impacted by the COVID-19 response. The outcomes of the engagement further
supported the importance of establishing the Climate Accord and creating opportunities for sharing knowledge and collaborating on actions
for the City.
Action – Establish the Terms of Reference for the Climate Accord
Action – Through the Climate Accord identify key actions for members to deliver

“I’m keen for better co-ordination between key prominent businesses and community groups and
key local authorities. I would like to see a space where expertise, enthusiasm and ideas can be
shared, and citywide momentum can be achieved on this”
– Climate Change Interview with Hamilton Business

16

FOCUS 4 – COLLABORATING AND CAPACITY BUILDING
Underpinning our climate action is collaboration. Climate change requires us all
to act, the Council alone cannot make all these changes.

Collaborating
Climate change has the potential to impact on many sectors of our community.
We will connect with our community through existing forums and networks.
For example, we will continue to take part in the Waikato Wellbeing Project.
We will also build relationships with other Councils who are tackling the same
climate change challenges as us.
Action – Establish a climate change group with Waikato and Waipaa District
Councils

Capacity building
Addressing climate change requires changes in our behaviour as individuals and
organisations, infrastructure alone will not be enough. We will provide
opportunities for knowledge sharing by our youth, community, businesses and
experts.
Through our current programs we deliver a wide range of school and
community education opportunities, for example:
- Kids on bikes – school bike skills program;
- Waste minimisation workshops;
- Rainwater harvesting education workshops;
- Waiwhakareke community planting; and
- Smart Water schools programme.
Action - Build a platform for collaborating and sharing knowledge on climate
change
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Kids on Bikes (KOB) programme
KOB is increasing the number of students with the
skills and competence to ride a bike confidentially and
safely which ultimately gives them bike skills for life.
Since it began at the end of 2018, a total of 25 schools
have been visited and 2852 students have received
bike skills through the programme. The programme is
now very sought-after by schools.
Waiwhakareke community planting
The annual Arbor Day planting has grown in interest
since it commenced. Around 2000 volunteers from
schools and businesses come together to learn how to
plant trees and take part in ecological restoration.
Volunteers have been planting at Waiwhakareke for
the last 15 years and are now planting around 20,000
trees a year.
Rainwater harvesting workshops
In 2019 the Council, through the Smart Water
programme, ran a workshop on how to install a
rainwater barrel harvesting kit. The water collected in
the barrel can be used to water gardens and lawns,
reducing the need to use potable water for outdoor
use. Due to the success of the workshop the Council
ran two workshops is 2020.

FURTHER INFORMATION
Hamilton City Council
Garden Place, Private Bag 3010, Hamilton
/HamiltonCityCouncil
@CouncilHamilton
07 838 6699
hamilton.govt.nz

