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Resource 
Management Act

 1991
Promotes the 
sustainable 

management of
 natural &

&

 physical
 resources

Hamilton City Council 
Vision, Outcomes

& Goals

Reserves Act 
1977

Requires the 
classification of all 

reserves 
 
defines 

the Reserves 
Management Plan

 process

Deed of Settlement

 

(Waikato River) 2009
Authorises

Local Government 
Amendment Act 

2012
Places emphasis on 
the role of assets to 

deliver a service.  
Reserve 

management plans 
become more 

strategic in response

Treaty of Waitangi 1975
Recognises the 
relationship of 

Tangata Whenua 
with their ancestral 

lands

City & Council 
Strategies:

Active Hamilton;
Sustainable Hamilton;
Hamilton Arts Agenda;

 

Long-Term  Plan &
Annual Plan

Define resources 
available to 

undertake work 

Local community 
consultation:

Management Plan 
submissions;

Visitor surveys;
Annual Plan 
submissions

Waikato
Regional Policy 

Statement & 
Waikato Regional

Plan

Hamilton Gardens 
Master Plan

Waikato-Tainui 
Deed of Settlement 

1995 
Grants rights 

of first refusal over
residual Crown land

Economic Development Agenda;
Access Hamilton

Hamilton Proposed
District Plan

Identifies Hamilton
Gardens as “Destination 

Open Space” zone.
The cemetery is zoned 

“Neighbourhood
Open Space”

 co-management 
arrangements of the 

Waikato River &
catchment, including 

its water bodies 
& their banks & beds

Waikato Raupatu River 
Trust and Hamilton 
City Council Joint 

Management 
Agreement 2012 

Outlines the process 
for participation of the 
Waikato Raupatu River 

Trust in the 
development, review, 
and amendment of a 
reserve management 
plan covering part of 
the Waikato River for 
which Council is the 
administering body

Waikato-Tainui 
Environmental Plan 

(Tai Ao)

Council Plans & Bylaws:
Hamilton City Open 

Space Plan;
Riverside Reserves 
Management Plan

Maori Landmarks on 
Riverside Reserves – 

Nga Tapuwae o 
Hotumauea;

River Strategy Plan 
(under development);

Parks, Domains & 
Reserves Bylaw;

Dog Control Bylaw

CREATING A WORLD CLASS GARDEN

Hamilton Gardens (HG) Design Statements
Provide detail on each garden’s design and 

specialist maintenance requirements

HG Capital development programme
Approved through the Long-Term Plan and 

Annual Plan processes

HG Strategic Performance Template
Define 3 month priorities & 12 month 

outcomes aligned to Council’s strategic vision

HG Annual Marketing plans
Strategies are reviewed annually

Sponsorship strategies
Developed in conjunction with other Council 

projects

HG Interpretation Plan
Defines visitors needs through surveys & 
identifies priorities and delivery options

 

ENHANCING THE VALUE OF HAMILTON 
GARDENS TO THE LOCAL COMMUNITY

Economic Benefit Studies
Periodically assess the contributions HG makes 
to the local economy through visitor spending

Parks, Domains and Reserves Bylaw
Regularly reviewed

On site lease agreements and event booking 
agreements

 

PROTECTING AND SUSTAINING HAMILTON 
GARDENS FOR FUTURE GENERATIONS

30 Year Activity Management Plans
Covers all structures, reviewed every 3 years

Renewal & Compliance Programme
Define ongoing asset maintenance programmes

HG Accession Plan
To manage the Gardens’ taonga & collections

HG Design Statements
Define standards of maintenance that are 

audited and measured

HG Garden maintenance schedules
Retaining institutional experience and specialist 

expertise for horticultural maintenance

HG Sustainable Management Plan
Strategies to define and monitor progress

HG Carbon Reduction Plan
A strategy & options for reaching the 2030 target

HAMILTON GARDENS
MANAGEMENT

PLAN
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Concept 
Garden

 

Modernist 
Garden 

 
  

Valley Walk

Modernist Design

Natural Aesthetic Design

 

 

Advanced Roof Gardens

   
    

 

 

  

 
 

 

  

  

   

 

   

 

 
 

 

 
  

 

 

 
 

 

 

 
  

 

 

 

 

 
  

 
 
 

 

 
 

 

 
 

  

Early 20th
Century NZ Gardens   

 

 

Tulip Mania

 

 
 

 

 

 

Baroque  
Pre-European Maaori Horticulture

   

Arts & Cra�s Movement

Conceptual
Gardens

Conservation Movement

Gardenesque

English Renaissance  Gardens

Chinese 
Scholars’ 
Garden

Chinese Scholars’ Gardens

Muromachi Era  Gardens European �tate Kitchen Gardens

English 
Flower Garden 

Indian Char 
Bagh Garden 

Kitchen 
Garden

Te Parapara 
Garden

Ancient Egyptian Gardens

Chinoiserie 
Garden

Chinoiserie

Mansfield 
Garden

Victorian 
Flower Garden

Dutch Renaissance 
Garden

Italian Renaissance Gardens

Char Bagh Garden Tradition

PROPOSED

Surrealist 
Garden 

 

Baroque Garden

UNDER
DEVELOPMENT

Picturesque 
Garden

Italian 
Renaissance 

Garden

 Japanese 
Garden of 

Contemplation 

Echo Bank 
Bush

Ancient Egyptian 
Garden

UNDER 
DEVELOPMENT

Tudor 
Garden

Medieval Garden

UNDER 
DEVELOPMENT

Bee Meadow
PROPOSED

New Ecology

Surrealist
Art

Movement
Pacific Horticulture

Early B�anic Gardens

Hortus B�anicus
PROPOSED

Vedic Garden
PROPOSED

Vedic Civilisation

Mahayana Sanctuary 
Garden

PROPOSED

Mahayana Buddhism

English Landscape 
Garden

PROPOSED

Picturesque Garden Tradition
(Romantic Period)

Roof Garden 
PROPOSED

Parterre Gardens English Landscape Garden

French Parterre 
Garden

PROPOSED

Roman  Gardens

Roman Portico
Garden

PROPOSED

Persian 
Garden

PROPOSED

Persian Empire

1500  BC2000BC  1000 BC  0  1700  1800  1500  1850  1920  1940   1960   1980   1550  1000  1650  1600  1750   2000AD  1900  

Medieval
Gardens

Pasifika Garden

UNDER
DEVELOPMENT
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TURTLE LAKE

WAIKATO RIVER

J

B

Passive Park

Enclosed Theme Gardens

Car Parks

Cemetery

Playground

Nursery

Roads

Cycleway

Treetop Walk

Main Paths

Security Fence

Horticultural

Education Centre

Event Facilities & Café

Maintenance Yards

Dog Exercise Areas

1 2 Gate 1 & 2

J

E W Pedestrian + Cycle Entries

Possible Jetty Site

U Under Pass

1

2

E

W

U

Service Roads

J Existing Jetty

B Possible Future Bridge

E
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G OA L S : To create a world class 
garden experience

To improve the capacity and 
practical operation of the 
Hamilton Gardens site

To enhance the value of 
Hamilton Gardens to the 
local community

To protect and sustain 
Hamilton Gardens for 
future generations

What does 
long term 
success 
look like?

Hamilton Gardens is 
recognised as one of the 
world’s great gardens by 
visitor industry.

The momentum of 
development of new gardens 
is maintained so that within 
the next thirty years all the 
proposed gardens have been 
completed to tell the full story 
of gardens

The integrity of the Gardens 
concept and each garden is 
retained with inappropriate 
details or interpretation 
avoided

Interpretation is of a standard 
that matches best practice 
in museums and similar 
facilities

The standard of maintenance 
in Hamilton Gardens is in 
keeping with other world 
class gardens.

More garden visitors use public 
transport, the boat service and 
the cycleways that run through 
the Gardens.

The Garden facilities can cope 
with peak times use and access 
through the theme gardens is 
not congested.

Most accessways through the 
gardens meet accessibility 
standards.

Maintenance vehicles are able 
to cross the park without using 
the Cobham Drive cycleway.

The expanded area of theme 
gardens is enclosed to protect 
the more sensitive assets.

More advantage is taken of the 
river with gardens created right 
along the river frontage.

The structural integrity of 
the city water mains, steep 
riverbanks and the cap over 
the old rubbish dump are 
maintained.

The majority of out of region 
visitors to Hamilton Gardens 
stay in the city overnight 
generating an economic 
benefit to the local economy of 
at least $50 million p.a.

Hamilton Gardens promotes 
the city’s reputation 
and supports other city 
organisations that attract 
events and visitors.

Hamilton Gardens is well used 
by the local community for 
informal recreation activities 
like; walking the dog, cycling 
or children’s play.

A wide range of community 
events continue to be held that 
enhance the Gardens, rather 
than detract from the peaceful 
garden environment.

Hamilton Gardens becomes 
a valuable resource for local 
schools with resource material 
for a range of subjects.

The on-site WINTEC 
Horticultural Education Centre 
becomes a national center 
of excellence in amenity 
horticulture.

An enclosed dog exercise 
area is created alongside 
Hungerford Crescent.

The site’s cultural and historic 
assets are maintained and 
interpreted appropriately.

Ecological features of the site 
are conserved, particularly 
remnant indigenous flora and 
fauna.

The operation of Hamilton 
Gardens becomes carbon 
neutral by 2030.

There is sufficient security 
to ensure the safety of park 
assets, staff and visitors.

The design integrity of each 
garden is maintained and 
appreciated.

Links are fostered with 
universities and similar 
overseas institutions that have 
programmes that complement 
Hamilton Gardens.

Revenue and sponsorship is 
generated to offset operating 
and development costs without 
compromising the garden’s 
experience.

Priority 
work 
areas

Development of the, Ancient 
Egyptian Garden, Medieval 
Garden, Pasifika Garden and 
Baroque Garden.

The international reputation 
and mystique of Hamilton 
Gardens is promoted.

Ongoing improvements are 
made to the interpretation 
of the gardens with an initial 
emphasis on the use of new 
technology and engagement 
with specific individual 
interests.

The new parking layout is 
developed, multi-modal access 
is developed and promoted, and 
the bus access is also improved.

The upper and lower cycleway 
links through the Gardens are 
completed, and pedestrian 
access to the upper carparks 
re-graded to meet accessibility 
standards.

A more attractive and intriguing 
entrance is created.

Café facilities expanded to 
increase year-round capacity.

The Information Centre is 
expanded, and interpretation 
expanded.

Out of region visitors are 
encouraged to stay in the area 
longer through: further on-site 
engagement and promotion 
of other local attractions and 
amenities.

More educational resources 
are developed to interpret the 
Gardens and add value to the 
schools that already visit.

A pavilion is developed at the 
western end of the Enclosed 
Gardens specifically for events 
and school classes.

On site events are managed to 
reduce conflict with other park 
users and damage to assets.

There is a long-term asset 
management programme in 
place

An accession plan is developed 
to record and manage cultural 
and historic assets on site.

A conservation plan is 
developed for the Te Parapara 
Garden.

Revenue is increased from 
venue hire, retail sales and 
services that add value to 
people’s visits or events.

Landscape Design Statements 
are prepared for each garden 
to record the design intent 
and specialist maintenance 
requirements.

Sustainable management 
practices are continually 
improved to minimise waste 
and environment impacts.

A plan is developed that 
identifies strategies to reduce 
Hamilton Gardens carbon 
footprint
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EXISTING

EXISTING

EXISTING

EXISTING

UNDER 
DEVELOPMENT

EXISTING

EXISTING
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EXISTING

EXISTING

EXISTING EXISTING

UNDER 
DEVELOPMENT

UNDER 
DEVELOPMENT

UNDER 
DEVELOPMENT
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EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING
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PROPOSED

PROPOSED

PROPOSED

PROPOSED

PROPOSED

PROPOSED



36 37

PROPOSED

PROPOSED

PARTIALLY 
DEVELOPED

PROPOSED

PARTIALLY 
DEVELOPED
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