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Introduction

e The Volunteer to Career (VtC) programme is designed to support volunteers to pursue
a career in health and care. Funded by the Burdett Trust for Nursing, Helpforce has
worked alongside several NHS Trusts to set up and implement volunteering projects
which incorporate career pathways for volunteers.

The VtC programme has been designed to support organisation improvement across three
key strategic components identified as essential to achieving systemic change:

o (Clinical/Health and Care Leadership - Developing a network of senior
clinical/health and care leaders to harness their expertise to positively
influence wider effective engagement, and ultimately adoption of, VitC
projects.

0 Environment & Culture - utilise best practices to raise the value of the
volunteer workforce in the health and care environment to enhance the
likelihood of volunteers wanting to adopt a career in health and care.

O Volunteer to Career Pathways - Develop innovative and impactful volunteer
roles and career pathways, linked to local recruitment needs, to encourage/
enable volunteers to use this as a route to a career in the NHS.

e The Central and North West London NHS Foundation Trust run clinical and non-clinical

volunteering roles as part of the programme, one example of these roles was a ward
helper volunteering role.

® |tis important to note the short duration of the VtC programme, which was only six
months, yet still achieved volunteer outcomes. However, implementing the program
for a longer period would have resulted in significantly higher volunteer outcomes.

e The evaluation sought to answer three key questions: what was the impact

of the VtC programme on:

o0  Corporate behaviours towards volunteering

O  Enabling individual volunteers to progress towards a career in

health and care

0 The attitudes of front-line staff towards volunteer services

u Volunteer

Investment in volunteer skills
and interests through training,
experience, and career support

sessions

A Cl(‘ﬂr valuntrnr Lo career
pathway to support them into
health and care careers

Increased NHS career
opportunities and confidence
in achieving career ambitions

Increased morale, role
enjoyment and sense of
purpose

Increased knowledge of, interest
in and use of volunteer services

Increased confidence that
volunteer roles are adding value

Positive volunteering culture and
environment

Development of skills in building
and delivering impactful

volunteer services

n Organisation

A pool of skilled volunteers who
are interested in pursuing a
career in Health and Care

Corporate changes of behaviour
- increased recognition of
volunteering on the HR
agenda/strategy, senior leader
buy in

Increase in the number of
volunteers moving into paid
positions or going on to further
education related to health and
care
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Evaluation approach

Data Collection Mechanisms

A ‘VTC Self Assessment Tool’ (referred to as SAT) was completed by the project’s clinical / health and care lead at the start and then again near the end of their project. The tool
measures the organisation against a series of identified categories and questions associated with their volunteering strategy. Also, as part of the SAT, volunteers and staff are
invited to complete some additional feedback surveys to provide insightinto their perceptions of organisational change.

Volunteer surveys were designed to capture data around the volunteers' level of interest in a health/care career, how they are finding their volunteer role and the VtC
programme. The surveys were completed two times; both at the beginning of their volunteering and at a later period. In the Central and North West London NHS Foundation
Trust, 14 volunteers completed the volunteer survey at the start of their role and at a later date.

Staff surveys were completed at the start and near the end of the VtC project (referred to as pre and post surveys). In the organisation, 17 staff members completed the pre
survey and 19 staff completed the post survey.

21 17 19

volunteers recruited staff pre-surveys staff post- surveys
to the pathway completed completed
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Evaluation Findings - Organisation

What is the impact of the Volunteer to Career programme on corporate behaviours towards volunteering?

First and Second SAT Scores Overview

First SAT Overall Score Second SAT Overall Score

M First Vtc Assessment Results B Second Vtc Assessment Results

100%
100%
80%
4%

8 0 60%

40%

20%

] 0%
¢ After completing the VtC programme, the Central and North West London Key strategic Clinical Community  Environment Volunteer to Workforce
NHS Foundation Trust has shown an increase in the overall SAT score, and operational leadership and integration and and culture career planning

improving from 56% to 84%. Similar to the positive change in the overall SAT priorities SE;?:;:S partnerships pathways

score result, we have observed an improvement in the scores for all the six
elements of organisational improvement for volunteering.
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Evaluation Findings - Volunteers

volunteers have taken
up employment in the
NHS

® As part of the VtC programme, 11 volunteer to career
support plans were in place and 29 volunteer to career
support sessions were delivered.

® Through the VtC programme and the career support
provided, volunteers applied for 35 jobs and attended 12
interviews.

® These applications resulted in eight volunteers securing
jobs inthe NHS, including roles such as Healthcare
Support Worker, Senior Performance Analyst, Assistant
Psychologist and Mental Health Support Worker.

“It has been an extremely \ /a “Having the opportuni')

rewarding and fulfilling experience. to see first-hand how the

The personal and 'professwnal NHS works and the
support | have received so far has

been incredible and priceless, | feel
really supported and guided to
achieve my career ambitions.”

VtC volunteer / \

professionalism of the
staff, has motivated me
to work for the NHS.”

VtC volunteer

“l feel extremely satisfied with my role as a volunteer. It has been\
an extremely rewarding and fulfilling experience. Not only have |

had the opportunity to support and assist people in need, but also

to receive personal and professional support myself to develop my
skills and achieve my goals and ambitions. The career support has
been incredible and priceless, | feel really supported and guided.

The role has allowed to develop on my skills and gain new ones as
well as joining an amazing team that encourages me to bring what

makes me unique.”

VtC volunteer

“The role is exactly
what | imagined it to be
and it has given me a

clearer idea of future
career pathways.”

VtC volunteer
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Evaluation Findings - Volunteers

o
71%

of volunteers maintained
or increased their
ambitions for working life
over 5 years in through
ViC n=14

B
86%

of volunteers maintained
or increased their
confidence in their career
ambitions through VtC

n=14

Ambitions for working life over the next 5 years
n=14
80%
64% 579,
60% :
43%
40% 36%

20%
0% 0% 0% 0%

0%

Start of programme After been in role

B Not very sure @ Have a roughidea OKnow definitely ODon'tintend to work

60%

40%

20%

0%

W Low confidence M Modest confidence

0%

Confidence in career ambitions

43%

57%

0%

0%

n=14

57%

36%

7%
]

Start of programme

After been in role

O High confidence O Perfect certainty
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Evaluation Findings - Volunteers

o e Volunteers were also asked about their hopes if they wished their
O volunteering role would result in certain outcomes related to their careers,
future education, and training. Volunteers reported...
of volunteers
maintained their interest

in an NHS or social care
career through VtC

n=14
Level of interest in NHS or social care career Hopes that volunteering role will lead to... n=14
n=14 W Start of the programme W After been in role
0 93% 100% 100%
100% ’ 86% 100%
80% 93% 93%
0
90%
60%
40% 80%
0
20% 2% 70%
0% 0% 0% 0%
0% 60%
Start of programme After been in role Employment in this Employment in a similar Further education aligned to
organisation organisation their career goals
ONo interest M Partial interest B Very interested O Prefer Not To Say & & &
Percentage of volunteers who responded "Yes"

#bethehelpforce




Volunteer Stories

Andy’s Story

Andy Hay’s mental health took a hit in 2019. Unable to enjoy his job, Andy decided to take a break and engage in talking therapy. This decision led to
the Volunteerto Career programme. Andy’s journey has been remarkable, and we recently caught up with him to learn more about his experience.

| used to manage NHS laboratories and mortuaries looking after alot of different personalities in pressurised environments. By August 2019 | wasn’t
enjoying work. It was really stressful, so | took early retirement and decided to focus on my mental health. Originally, | planned on travelling, but then
Covid hit,and we all wentinto lockdown. | kept up with the therapy though and began thinking about what | could do next. So, | got veryintolearning
about mental health and the ways it can affect us and got in touch with the Mental Health Foundation. That led me to Rania Ad ams, a volunteer manager
with Central North West London NHS Trust and | started volunteering forthe Checkin and Chat service in February 2022.”

“l joined Volunteerto Careeraround September - October 2022. At the beginning of October 2022, | applied forajob and two weeks later, | was talking
to the service managerforthe whole of palliative care in Central and North West London NHS Foundation Trust. He wanted me tojoinina management
role, butl said “No, I've done that, | wantto do clinical!” Next week | had another phone call with aladyinthe Palliative Care clinical team and started
working as a care assistant as part of their bank staff inJanuary 2023. | also convinced my new managerto let me carry on with the Checkinand Chat
with just one patient. It might notalways work out, but we decided to give ita goand see.”

The volunteer managers and clinicalteams are amazing. I’ve had alot of supportand training from the clinical staff who were really welcoming and have
helped me into my new role. Working with Checkin and Chat made my whole experience so rewarding. They were so happy to have people helping out.
They would send emails telling me how amazing | am and what a fantasticjob | was doing. That meant a lot to me and helped rebuild my confidence.

This whole experience from volunteering to joining the volunteer to career programme has taught me things | didn’t know | could do. Active
listening and trusting my own abilities have been the two majorthings I’velearned.

My experience has been great. It got me a job as a Care Assistantin the Palliative Care Team at Central and North West London NHS Foundation Trust,
kept me moving forward and opened my eyes up to the possibilitiesin volunteering. | would like to say a big thank you to the volunteering service at
CNWL London forgiving me a chance and showing me what I’'m capable of.”

Andy Hay— ViC volunteer

You canlearn more about
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https://helpforce.community/connecting/news-stories/volunteering-improved-andys-mental-health-and-reshaped-his-career

Volunteer Stories

Marlen’s Story

Originally from Mexico City, Marlen has worked across the Americas, but when herhusband got a jobin the UK, she unexpectedly found herself ata
crossroads, unsure about what to do nextin her career. When she heard about the Volunteerto Career programme, Marlen discovered that there
was more to life than finance.

"I’'ve always been interested in healthcare and admire the NHS, but | feel | didn’t have the qualifications to contribute. How ever, having an opportunity
to see NHS staff treat their patients, inspired me to try volunteering. So, in August 2022, | signed up to the volunteer programme with Central and North
West London NHS Foundation Trustand have been volunteering with the Palliative Care Team. The experience has been amazing. Volunteeringin
palliative care really put things into perspective forme. My role isto support nurses who go to visit patients of all ages.

| neverimagined that| would be applyingforaroleinthe NHS. And yet, that’s what’s happened!In October 2022, | sighed u p forthe Volunteerto Career

Program, and my VtC manager played aninstrumental role in identifying how my skills and experience in financial institutions could be applied to benefit

the NHS in a paid role. That gave me the confidenceto apply fora job that | believe will provide me with anew career path. | am extremelyinterestedin

data and analytics, whichis why | have applied for a Data Analyst job with the Child and Adolescent Mental Health Services (CAMHS) team at Central and
North West London NHS Foundation Trust. If Idon’t get the job, | will keep volunteeringand applying for otherroles at the Trust.

The biggest barrierto applying fora jobinthe NHS was overcoming my worry over my lack of healthcare experience. But with support from my manager
in the Palliative Care Team and the VtC program managers, | realised | have alot to offerthe NHS. | am really interested in pursuinga careerinthe NHS
and am opento exploring different roles.

| will continueto volunteer even after | start working. My managers have been amazingly supportive! They have taken great care of me which for
someone new tothe country, | really appreciated and | feel aresponsibility to give something back to the country that has welcomed my husband and |
with openarms. Volunteering has been an effective way for me to understand UK culture, explore a new career path, and to feel likel belongin aplace
that one day, | hope to call my home.

Marlen — VitC volunteer

2You can learn more about
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https://helpforce.community/connecting/news-stories/how-marlen-swapped-finance-for-health-with-volunteer-to-career

Evaluation Findings - Staff Members

What is the impact of the Volunteer to Career programme on front line staff members' view of volunteer services?

Staff reported volunteers
saved them an average of

of staff agreed that of staff believe volunteers of staff agreed of staff believe that
volunteers help to improve are helpful in allowing them that volunteers support staff volunteers improve the
the quality of service time to deliver good care to feel less stressed working life of staff
=13 n=13 per interaction n=13 n=13
[B “\/olunteers have been a \ ( “The demand for volunteers\ (B “It has been inspiring hearing the volunteers’ journeys. | have been enjoying getting to know them\
valuable resource in from patients highlights the and listening to their experiences on the ward. They are gaining good experience and will have a
providing support and need for more volunteers to prosperous future in CNWL. The volunteers are caring, respectful, helpful and very responsive to
assistance to staff and support staff and patients, patients. The support they provide through the VtCprogramme has greatly impacted our patients,
patients.” positively impacting the overall who have experienced significant benefits from their empathetic approach. This has ultimately led
healthcare service.” to enhanced patient satisfaction and an enriched overall experience for everyone involved.”

\/ Staffmember ) \/ Staff mermber ) \ Nicola Jhumat, St Charles Assistant Director for KCW Urgent Care and Inpatients )
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