Analysing your information: 

Questions to ask yourself and your organisation
Overall, you should be looking to find out:  What does this information tell us about our volunteers, volunteer programme and community, and how might we change what we do as a result?

Allow yourself some time, brainstorm and discuss what the information is telling you and how you might use it. These questions start with you the volunteer co-ordinator as primary ‘researcher’ and then include a variety of stakeholders that might be involved.  
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 Caution: 
It is important BEFORE you begin any research or data collection that you discuss with these same key stakeholders the questions you want to answer, or which areas your research will cover.

Questions to ask yourself and colleagues:

· What did we learn?

· What could be changed as a result?

· What recommendations have come out of the analysis?

· What organisational lessons were learned in the process?

· Did the analysis highlight any areas of the organisation that need additional development or support?

· What are the appropriate next steps?

Questions to ask your CEO:

· In which areas do you feel we have exceeded expectations? Are there any that concern you?
· Do the results bring to light any areas of work that could be developed into new projects that could get funding?

· Which bits of information would be useful to add to funding reports, annual reports, board reports or funding proposals?

Questions to ask your trustees or board:

· In reviewing the analysis, which areas would be helpful to you in setting or rethinking the strategic direction of the organisation?

· Do any of the results highlight the need for new areas of funding, new policies or budgetary changes?

Questions to ask your volunteers:

· Does the analysis ring true to your experience? If not, how would you describe the difference?

· What changes (if any) do you feel need to be made in the organisation based on this analysis? 
Related Tools:

· Using your Analysis

· Assessing Impact: Next Steps

· Case Study Four: Analysing Information
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