Calculating the Economic Costs 
and Benefits of your Volunteer Programme
A way to measure the financial benefit of volunteers’ work is to put a price on each hour.  This can be problematic, but ultimately useful to know:
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The costs and benefits of volunteering are useful to work out for yourselves as an organisation, even if you don’t share the information publicly.  The Volunteer Investment and Value Audit (VIVA) was developed by the Institute of Volunteering Research in 1996 and has been used by many and varied organisations.  It is a measurement tool that assesses the ‘outputs’ of volunteer programmes (the value of volunteers’ time) in relation to the ‘inputs’ (the resources used to support the volunteers).  It has been used for developing more effective management information on volunteers, strategic planning and development of volunteer programmes, and increased recognition, recruitment and retention of volunteers.
You can use this information sheet to make a simple comparison of the costs, and the benefits of your volunteer programme and then move into the full VIVA.  For both, you will need to know:
· The number of hours your volunteers work – an average per week, or month, or a total for a whole year.

· A cost per hour to attribute to volunteers’ hours. This may be the London living wage for all, or you may wish to cost some work (pro bono legal work for example) at a higher rate.
· You may also want to use the total number of hours your paid staff work to create a ‘ratio’ of volunteer to staff hours.

Calculating the Outputs – Volunteers’ Time
	A
	B
	C
	D
	E
	F

	Total number
of volunteers
	Average hours per week per volunteer
	Weeks worked per year
	A x B x C
= Total volunteer hours
	Hourly
wage rate (£)
	D x E = Total volunteer value (£)


Calculating the Costs
Look at each of theses headings in turn and calculate the money spent on each for your volunteer programme support.  Ask yourself:  would we have to spend this if we didn’t have volunteers?

· Paid staff co-ordinating and supporting volunteers

· Advertising roles: printing costs, time writing editorial for papers

· Recruitment: phone calls, informal chats, interviews

· Induction and training

· Volunteers’ expenses: travel, lunch, equipment
· Administration, support and recognition 

· Volunteer insurance
This very simple comparison of ‘outputs’ and ‘costs’ will help you see how the benefits of your volunteering programme weigh up. 

Related Resources in the Toolkit
· Volunteer Hours Log
More Information

The VIVA is part of the Volunteering Impact Assessment Toolkit available at www.volunteering.org.uk/viat
“The economic approach focuses purely on monetary value and may be damaging if it reinforces the notion that volunteering is all about saving money. It is therefore vital that indicators of cost-effectiveness are always considered within a full appreciation of why your organisation has volunteers and the many values and benefits which volunteering produces.”   Volunteer Investment and Value Audit (VIVA)
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