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Learn the secrets to
better evaluate your
volunteering services

How the Insight & Impact service is doing,
and how it can help you.
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The secret to better evaluate your volunteering initiative...

SIMPLICITY
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Helpforce’s Insight & Impact Service

A free to use, comprehensive evaluation service dedicated to volunteering
Evaluation made simple - no need to be an expert

Supports you to measure the difference that volunteering makes to your organisation &
beneficiaries

Includes all of the tools you need, including: Outcome model designer, online data
collection surveys & forms

We convert the data you collect into:

o Insights = how to make continuous improvements to your volunteering service

o Impact = evidence of the difference your volunteers make against your outcomes, in
summaries everyone can understand

Who is the service for?

e Anyone who manages volunteers or volunteering projects

Looking to prove volunteer value against health outcomes & measures
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I&I: our evaluation journey together
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Our I&I projects

121

I1&I projects live on our
website

Organisations

24 || 6

Projects currently Projects currently
collecting data being evaluated

10

Completed
evaluations
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Organisations we are working with include...

Hospital trusts (acute and community)...

Bradford District Care NHS Foundation Trusts
Northern Care Alliance NHS Foundation Trust

Charities...

NHS Charities Together
Beatson Cancer Charity

Community organisations...

Hale community centre
Cornwall community hubs

Ambulance Services...

North West Ambulance Service

Funding bodies...

Burdett Nursing Trust (Volunteer to Career)
Health Education England (Volunteer to Career)
Multiple ICSs




Our projects
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DEFINE: Our website

helpforce Browse Projects  Case Studies  How it works
INSIGHT & IMPACT
Volunteer
s s atientsid
“ ==

Our website guides you through a Improve your volunteering service
simple evaluation process, and and prove its impact within health
provides a shared space to manage ST Y Y.V
progress et S T T E—

the evidence you need to show that your volunteers are
making a difference within health & care. We support you to
design your evaluation, collect data, demonstrate impact

https //h e | Dfo rce = CO m m u n |tV/| a n d I against outcome measures and obtain insights to support

continuous service improvement.
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Impact

E Patient / Service user
Is your volunteering initiative

ready to be evaluated? a Families & Carers

Tutorial - how to use the

Outcome Model

Tutorial: Step 1

PRE-EVALUATION Note they don't 8l have to be ticked to praceex
% B Staff These blocks represent different
Gettl ng ready @ o iy o 1108 activities and outcomes for your
el palembinadilon o S P olunt volunteering project
Consider four key questions to understand how olunteer:
ready your volunteering initiative is for evaluation @ Hev Next
by the 161 Service. ‘n"*‘"""’ Organisation
% Is your ing initiative ready for ion?
Learn hOW IEII WOka 1. Define 2. Design 3. Collect 4.Evaluste
@ Book an assessment with Helpforce _O 00—

Insight & Impact
Get started gt o mpect. . |
Maximising your impact is easier than you think
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https://helpforce.community/iandi

DEFINE: Starting your |1&I| project

/ \ Mo e s o
Getstarted
The DEFINE stage is the first in

our &l process.

Please share the main objective of

your volunteering initiative Here you will consider the
l objectives and beneficiaries of
Who can benefit from your your volunteering initiative, as well
volunteering initiative? as who needs to see the impact
l its having.

Who needs to see the impact your

\volunteering initiative makes?/
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DESIGN: The outcomes model

1. Define 2. Design 3. Collect 4. Evaluate
—o0 O O o—

The outcomes model is
where you determine what
the anticipated benefits of == ==y
your volunteering initiative
are.

Waiting Well project template ED volunteer runner Falls prevention Exercise Volunteers Health champion (mental health)
(community based)

We have multiple templates e P

you can use to get your Sl e —=

started or you can create
your own...
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DESIGN: The outcomes model
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https://docs.google.com/file/d/1QtvjJ9wf4cj4cHkfiT6BuUiCZSyhIUzS/preview

DESIGN: The data model

Data Model

Provide the information needed for each outcome. Once you're happy, click Review.

Regenerate Image

Outcome

Patient / Service
user

B Reduced feeling of

loneliness / social
isolation

Patient / Service
user

E Improved emotional
wellbeing, decreased
feelings of anxiety /
depression

Patient / Service

B user

Improved patient
experience

Data Type

Impact - Qual

Impact - Qual

Impact - Qual

Description

Patient feedback: Patient survey questions to
measure social isolation and loneliness amongst
those receiving volunteer support compared to the
equivalent measures for a comparator group of
patients who do not receive volunteer support

Patient feedback: Survey question asking patients
about the impact that the volunteer intervention
has had on their mood and anxiety levels

Family and carer feedback: Compare FFT scores
related to patient experience for patients who
receive volunteer support with scores for those who
have not received volunteer support (ensure that an
appropriate patient cohort and ward/s are selected
for comparator group)

Who Will Collect When
Volunteer mgmt v Endof activity
Volunteer mgmt v  Endof activity

Data supportteam «  Monthly

v

v

Patient survey

Patient survey

Organisation IT
system

The data model is where
you now select how you are
going to collect evidence to

support these outcomes.

Here you record...

Data type

Who will collect it
Frequency of collection
How it will be collected
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DESIGN: Our Training

We provide two training modules to support you
on your evaluation journey...

/ Module 2 \

“Very informative,
helpful and enjoyable!”

“All the trainers were
excellent and allowed all
views to be expressed.”

helpforce helpforce
Awarded to Awarded to “Good friendly and
- supportive environment”
“I thought the training

was excellent. The

Getting started with the 1&l service Preparing for data collection )
session ran smoothly.”

\ 75 certified / \ 13 certified /
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COLLECT: Creating your data collection mechanisms

helpforce )

ABOUT YOUR VOLUNTEERING

Which NHS trust do you volunteer for? (Required)

In order to support evidence gathering,
S S S Helpfo rce will support you to create
your data collection mechanisms.

Overa year

Data collection then begins...

Helpforce will support you in overcoming
any barriers to data collection, checking
responses and quality assuring the

== data. We can also regularly report back
to you on emerging findings via your
::::::;‘suppmw patients emotional — project COI Iecti o n page |
+ 94%of pat i . ..\-..,.:::,—-
".;::'.‘::_
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Client Testimonial

Catherine Jowitt

Bradford District Care NHS Foundation Trust
Head of Charity and Volunteering

Projects: Bradford Well Together, Check in and Chat, Baby Clinic
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The final report

Once we have received
responses, the Helpforce 1&l
team will evaluate your
project.

We will full undertake
quantitative and qualitative
analysis and provide a full

evaluation report back to you
and your organisation.

We will also add the report to
your evaluation project page.

1. Define 2. Design 3. Collect 4. Evaluate

—o o O-

Evaluation Dashboard

Across September 2021 to January 2022

(8] + (2] +
85% || 77%

BE
100%

of staff reported reported this was 1 of staff stated volunteer
Dining Companions hour or more on P " d”l_”‘ support helped them to
saved them time average day RCWHE RIS 9 Sapver, feel less stressed
good quality care

Chart 4: Difference volunteers have made to staff

W ey opee sgree
-
5
I

o% 25% 50% 75%
“They have a huge  spmazing people and ~ “Our ward couldn’t
“They are a god impact with see the difference cope without the
B sendous  patients andstops S support of the
time management” dining companions”
Healthcare assistant —
Healthcare assistant Healthcare assistant

Please see the full evaluation report by clicking the link below...
Download File:
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Evidenc

Organisation  Nov 2020 *
Faster discharge

Barts Health

& Active Responder

Evidence Strength: Amber

Staff  Nov2020 e

videnced outcomes

Staff Nov 2020 T Staff Nov 2020 T
I staffp ivi P staff ing &
Barts Health morale

& Active Responders

Evidence Strength:

Volunteers Nov 2020

P!

Green

*

Improved staff
Multiple NHS Trusts
& Multiple acute hospital based roles

Evidence Strength: Green

Patients  Nov 2020
Improved quality of end of life
care

Royal Liverpool

& Endof life support

Amber

Evidence Strength:

helpforce

Multiple NHS Trust

& Multiple acute hospital based roles

Evidence Strength: 6

Staff  Nov2020

reen

Mutliple NHS Trusts
& Multiple acute hospital based roles

d Outcomes

Organisation Nov2020 *
Reduced demand on therapy

services
Sandwell & W. Birmingham

& Mobility and Exercise Support

Improved staff
Sandwell & W. Birmingham
& Mobility and Exercise Support

Evidence Strength:

Amber

Evidence Strength: Green Evidence Strength: Green
Ptients  Nov 2020 v Organisation Nov 2020 *
Reduced length of stay Potential to build NHS
Salford Royal workforce capacity
Mealtime support Multiple NHS Trusts
Py — Multiple acute hospital based roles
Evidence Strength: Amber
Patients Nov2021 * Patients Nov2021 r
patient links to local support
Kingston Hospital services
& Discharge Support Kingston Hospital
° r
po— & Discharge Support

Evidence Strength:

Evidence Strength: Green

From the evaluation we will
take ‘snippets’ of evidence to
create evidenced outcomes,
which demonstrate the power
of volunteering in the health

and care sector.




Client Testimonial

Lucy Boulter

Northern Care Alliance NHS Foundation Trust
Volunteer Operational Lead

Projects: Dining Companions, Active Responder
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Thank you!

To get started with the I&I service please visit our website...

#bethehelpforce


https://helpforce.community/iandi/landing-page

