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Learn the secrets to 
better evaluate your 
volunteering services

How the Insight & Impact service is doing, 
and how it can help you.

October 2022
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SIMPLICITY

The secret to better evaluate your volunteering initiative…
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● A free to use, comprehensive evaluation service dedicated to volunteering 

● Evaluation made simple - no need to be an expert

● Supports you to measure the difference that volunteering makes to your organisation & 
beneficiaries

● Includes all of the tools you need, including: Outcome model designer, online data 
collection surveys & forms

● We convert the data you collect into:
○ Insights = how to make continuous improvements to your volunteering service
○ Impact = evidence of the difference your volunteers make against your outcomes, in 

summaries everyone can understand

Who is the service for?

● Anyone who manages volunteers or volunteering projects

● Looking to prove volunteer value against health outcomes & measures

Helpforce’s Insight & Impact Service 
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I&I: our evaluation journey together

Our projects Our website

Outcome model Date model Training

Client testimonialData collection

Evaluation Evidenced 
outcomes

Collect page

Defining your 
project

Client testimonialHow evidence 
helps 

Using the evidence
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Our I&I projects

121 
I&I projects live on our 

website

60
Organisations

24 
Projects currently 

collecting data

6 
Projects currently 
being evaluated

10 
Completed 
evaluations

Organisations we are working with include…

Hospital trusts (acute and community)…
● Bradford District Care NHS Foundation Trusts
● Northern Care Alliance NHS Foundation Trust

Charities…
● NHS Charities Together
● Beatson Cancer Charity

Community organisations…
● Hale community centre
● Cornwall community hubs

Ambulance Services…
● North West Ambulance Service

Funding bodies…
● Burdett Nursing Trust (Volunteer to Career)
● Health Education England (Volunteer to Career)
● Multiple ICSs
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Our projects

Peer 
support

Falls 
prevention

Befriending / 
companion

Practice / GP 
champions Mealtime 

support

Waiting well

First 
responders

End of life 
care

Befriending / 
companion

Response 
volunteers
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DEFINE: Our website

Our website guides you through a 
simple evaluation process, and 

provides a shared space to manage 
progress

https://helpforce.community/iandi 

https://helpforce.community/iandi
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DEFINE: Starting your I&I project

The DEFINE stage is the first in 
our I&I process. 

Here you will consider the 
objectives and beneficiaries of 

your volunteering initiative, as well 
as who needs to see the impact 

its having.
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DESIGN: The outcomes model

The outcomes model is 
where you determine what 
the anticipated benefits of 
your volunteering initiative 

are.

We have multiple templates 
you can use to get your 

started or you can create 
your own…
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DESIGN: The outcomes model

https://docs.google.com/file/d/1QtvjJ9wf4cj4cHkfiT6BuUiCZSyhIUzS/preview
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DESIGN: The data model

The data model is where 
you now select how you are 
going to collect evidence to 

support these outcomes.

Here you record…

● Data type
● Who will collect it
● Frequency of collection
● How it will be collected
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DESIGN: Our Training

We provide two training modules to support you 
on your evaluation journey…

Module 1 Module 2

Preparing for data collection

13 certified

Getting started with the I&I service

75 certified

“Very informative, 
helpful and enjoyable!”

“All the trainers were 
excellent and allowed all 
views to be expressed.”

“I thought the training 
was excellent. The 

session ran smoothly.”

“Good friendly and 
supportive environment”
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COLLECT: Creating your data collection mechanisms

In order to support evidence gathering, 
Helpforce will support you to create 
your data collection mechanisms. 

Data collection then begins…

Helpforce will support you in overcoming 
any barriers to data collection, checking 

responses and quality assuring the 
data. We can also regularly report back 

to you on emerging findings via your 
project collection page.
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Client Testimonial

Catherine Jowitt
Bradford District Care NHS Foundation Trust

Head of Charity and Volunteering

Projects: Bradford Well Together, Check in and Chat, Baby Clinic
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EVALUATE: The final report

Once we have received 
responses, the Helpforce I&I 

team will evaluate your 
project. 

We will full undertake 
quantitative and qualitative 
analysis and provide a full 

evaluation report back to you 
and your organisation.

We will also add the report to 
your evaluation project page. 
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EVALUATE: Evidenced outcomes

From the evaluation we will 
take ‘snippets’ of evidence to 
create evidenced outcomes, 
which demonstrate the power 
of volunteering in the health 

and care sector. 
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Client Testimonial

Lucy Boulter
Northern Care Alliance NHS Foundation Trust

Volunteer Operational Lead

Projects: Dining Companions, Active Responder



Thank you!

18

To get started with the I&I service please visit our website…

https://helpforce.community/iandi/landing-page 

https://helpforce.community/iandi/landing-page

