
	Service Development
	Aim
	Milestones
	Lead
	Timescale

	
	Engage with volunteers, clinical staff and patients to evaluate the current pilot & deploy continual improvement through PDSA cycles
	Implement an evaluation plan using measurement tools such as surveys, interviews, a focus group and observation to analysis patients outcomes 
	Project Manager/volunteer Coordinator
	04/2019 commence
06/2016 completed

PDSA cycles throughout life of the project 

	
	Review Job role and current training provided 
	Co – design current volunteer role description and training with volunteers and clinical teams and Health Education England
	Project Manager
	04/2019 commence
06/2019 completed

	
	Create and maintain links with key partners and local Charites 
	Engage with key partners; e.g. Age Uk and charities; to promote the project and share good practises and learning
	
	04/2019 commence
06/2019 review
07/2019 complete

	Recruitment
	To recruit 100 + volunteers to the dining companions role 
	Hold and attend recruitment fairs to attract volunteers to the role from all backgrounds.
	Project Manager/Volunteer recruitment officer
	06/2019 commence
Rolling programme 
08/2019 target 50 
12/2019 target 100


	
	
	Continue raising the profile of the volunteers in the local media to attract new recruits 
	
	

	
	
	Liaise with board level directors to implement employer supported volunteering within the trust and at other external organisations e.g. Salford City Councils – 24hours to make a difference campaign.
	
	

	Training 


	Implement new training package to volunteers
	Work with Health Education England to develop a training package for the dining companions role 

	Project Manager
	09/2019 commence
Rolling programmes

	
	
	Test out new approaches to training including group training and eLearning 
	
	

	It Systems
	Evaluate and redesign current It booking systems
	Evaluate the current IT booking systems and redesign a system which can be maintained internally.
	Project Manager
	09/2019

	Expansion 
	Roll out project to 5 x new wards 
	With support of clinical leads identify 5 wards that would most benefit from dining companions and roll out the project across selected wards
	Project Manager/Clinical Lead

	09/2019

	
	
	Hold engagement sessions with clinical staff to embed the importance of having dining companions on the ward is.
Create printed and web based guidance for ward staff on the benefits of having dining companions and how best to support volunteers in their roles
	
	

	
	Scope for further expansion across the Northern Care Alliance 
	Identify  other key areas across Pennine Acute Trusts sites that would benefit from implementing the 
Dining Companions and work with their volunteering team to roll the model across their organisations.
	
	12/2019

	
	Adopt proposed innovation 
	Create a test of change for the proposed innovation ‘Home from Hospital’ following models designed by other NHS trusts and piloting the scheme on of our wards 
	
	[bookmark: _gjdgxs]03/2020

	Sustainability 
	Measure impact 
	Measure impact and generate evidence of impact by using Helpforce’s Insight and Impact Framework 
	
	03/2020 -06/2020

	
	Sustain the innovation for ongoing future success
	Scope for further potential funding opportunities and trust buy in of the project 
	
	03/2020 - 06/2020



