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Context: the Volunteering Innovators Programme

Evidence findings report, service 
guides, and other programme 
outputs:

helpforce.community/vip/

Since then - evaluation of 
evidence production undertaken 
by PPL.

https://www.google.com/url?q=https://helpforce.community/vip/&sa=D&source=editors&ust=1621519559868000&usg=AOvVaw35GIcUGx6UaUNkoDyOrAKG


4

Success lies in overcoming inevitable barriers

Mitigation Barriers
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Barriers and mitigations - colleague involvement

Limited staff 
engagement or 
senior support

Align 
outcomes 

to strategic 
priorities

Celebrate 
success as 
it happens

Clear 
articulation 
of benefits

Senior level 
sponsorship
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Barriers and mitigations - capacity and capability

Lack of capacity 
/ capability

Involve staff 
and 

volunteers 
from start

Start small, 
and 

continuous 
improvement

Build 
relationships 
with BI/data 

teams

Make use of 
external 
tools & 
support

Involve 
staff and 

volunteers 
from start

Set realistic 
goals

Build 
relationships 
with BI/data 

teams

Make use of 
external 
tools & 
support
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Barriers and mitigations - data collection

Lack of data 
collection 

culture

Show ‘size 
of the 
prize’

Start small, 
and 

continuous 
improvement

Capacity 
and 

capability

Involve 
staff and 

volunteers 
in process
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Q&A
Questions raised by audience:
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Thank you

www.helpforce.community

help@helpforce.community 

https://www.google.com/url?q=http://www.helpforce.community/&sa=D&source=editors&ust=1621519561373000&usg=AOvVaw1YzFUYsJU-4c3vuTXWIPfG
mailto:help@helpforce.community

