
Maeve Hully
Director of Volunteering,
Helpforce
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Working with Salford Royal –
Dining Companions
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Mealtime support 
at Harrogate & District 
NHS Foundation Trust

Sammy Lambert
Business Development Charity and Volunteer 
Manager



5

• Why mealtime volunteers?
• The support the volunteers provide
• Training provided
• Feedback received



Sara Miles
Programme Manager, 
Helpforce
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Identifying 
organisational issues/ 
needs and potential 

volunteer service 
solution

Identifying 
organisational 
issues/ needs 

and potential 
service model 

solution

Understand how 

the chosen model 
can  translate into 

the new setting

Make the adaptations 
to the service model 
and develop and  

deliver project plan

Once the initial 
scope has 
embedded and 

is sustaining, 
test if the 

service is ready 
to scale. 

A&A Cycle
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