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1. Research with practices
2. Keeping others informed:
• All Together Better
• Helpforce
• NHE England
• Chelwest
• Centre for Ageing Better
• NAPC
• Kings Fund
• Bromley by Bow
• Others?

How are we going 
to evaluate?

Risks register

Will DBS checks be 
required?

What training will 
be provided?

Who will “employ” 
volunteers?

3. Other key programme elements

Codifying 
methodology

Project 
management

Implementation 
plan
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Helpforce companions 
should become a fantastic 

resource in the GP Practice 
to support Link workers
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