Volunteers: Questions at the Start of Volunteering

The First Step:

All volunteers, including trustees, should consider why they are volunteering with an organisation and what they wish to get from the experience.  Recording this information at the start – baseline data, and then in reviews or when a volunteer leaves will lead towards evidence of the impact of your volunteering programme.

The Next Steps:

Further questions will help you to gather evidence of all possible areas of change.  There is no need to include all questions at all times. Ask yourself:

· What will we have time to follow up on in reviews later?

· What is our mission, and our strategy right now? Will any of these questions in particular help us to pursue this?

· Will too many questions put some of our volunteers off?  Do we have time to support people with answering the questions if needed?

· What do we want to know, and which questions are best to help us find this out?

Introductory Paragraph to use with your questions
All volunteers are asked these questions at the start of their volunteering, as part of reviews, and when they break or stop volunteering. This form can be completed as part of a conversation with a member of the team.

· It will help us and you understand your current level of skills, knowledge and well-being

· It will enable you to share what you want to get from being part of the project

· The monitoring process helps us to assess how the project benefits you and others
· The information collected will remain strictly confidential.

Questions for everyone

Collect the basics from every volunteer: What they’d like to bring to the organisation, and what they’d like to get from being with you.  They may answer these questions as part of the recruitment/application process, so you can also gather information at that stage – but remember people’s responses may be different when they have finished recruitment.

What skills and experience do you have that you’d really like to use while you’re here?  Or:  What do you hope to bring to volunteering with us?

Hints: recently completed IT training, previous volunteering experience, legal skills etc.. [These are to give volunteers ideas without putting them off.  Try and make them varied and appropriate to your organisation]

What would you like to get through being here: experience, coaching or training?

Hints: Practice on a particular IT program, telephone experience, communication skills, confidence talking to people, enjoy my community etc 

[Once again these hints should be varied and appropriate]
Giving people tick-box options will help with analysing your data later.  Open-ended - qualitative questions give more opportunity for volunteers to share their specific wishes, but take more time to analyse later.

How did you hear about volunteering with us?  

(Use your own options)

	Used the Service


	
	Local College (Which one?)
	

	Friend/ Relative
	
	Volunteer matching website (Which one?)


	

	Local Press
	
	Social Networking Site  (Which one?)


	

	Internet search 


	
	Other (Please tell us where)


	

	Our Website
	
	Through someone else: Job/Training adviser, occupational therapist, (Please say who)


	


How did you first contact us?

	Phone


	
	Email
	

	In person – at the office


	
	Someone else made the contact
	

	Local Press
	
	Via Twitter/Facebook 


	

	Through the Web form
	
	Volunteer matching website (Which one?)


	

	How easy was it to make contact with us?  Did you experience any problems?




If it is appropriate…

You can then ask questions about people’s current levels, enabling you to see and record progress at review or exit stage.  Remember – only ask these questions if you are going to follow-up progress, and monitor the answers.

The following questions help to see volunteers’ current levels of Human and Social Capital.

Human – Skills development, Personal Development, General Health and Well Being

On a scale of 1-10, please rate how you feel about the following at the moment.

	*
	Your confidence in your own abilities; how positive is your opinion of yourself?
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your sense of making a useful contribution to the community
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your awareness of the effects of your actions on others
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your sense of motivation
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your willingness to try new things
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Feeling comfortable speaking and working with others
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Your sense of stability

	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your ability to communicate with other people
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your social and communication skills
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your ability to work as part of a team
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your ability to make decisions
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your ability to lead or encourage others
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Your ability to follow instructions
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	How well you manage to keep to a regular timetable 
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Your knowledge of [areas the organisation works in]
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Literacy and numeracy skills
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Technical skills, such as office work or I.T. skills
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your physical health and well-being
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your mental health and well-being
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your fitness levels
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Your wish to seek/return to employment

(
(
(          (
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	
	Your wish to study
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→


Social Capital – Relationships and networks between people and communities 

	*
	Your range of friendships 
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	The number of contacts that you can call on
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your participation in social gatherings 
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your support and information networks
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your trust in voluntary organisations
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your trust in organisations 
in general
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	A feeling of being included and not alone
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your willingness to look out for other people
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Feeling that this is a safe place to live
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your sense of being part of this community
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your willingness to get involved in local activities
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your interest in doing more volunteering
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Opportunities to take part in local campaigns or community actions
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Taking part in political activities
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Environmental awareness 
and action
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your interest in joining local groups, projects or clubs
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→

	*
	Your sense of having a say in local matters
	1       2       3       4       5       6       7       8       9       10

←---------------------------------→


You can also use a scale without numbers if you are working with anyone who would find this easier:

	
	Your confidence in your own abilities; how positive is your opinion of yourself?
	(<- - - - ( - - - ->(


Thank you for completing this form!

Related Resources in the Toolkit: 

· Some of these questions are also in the Volunteering England Impact Assessment Toolkit:  Core and Supplementary Questionnaire for Volunteers.  These are marked with an asterisk so that you can match them if using the Impact Assessment toolkit.   

· You can use these questions in any format that works: a survey online, completing a database in your office, individual completion or working 1-1 with a co-ordinator or other volunteer.  Responses will be different depending on your method; see the Asking Difficult Questions information sheet.

Related Tools:

· Questions to ask at the Volunteer Review

· Questions to ask when a Volunteer Leaves
· Asking Difficult Questions
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