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	 Name:
	The Helpforce Palliative Care Volunteer Steering Group RLBUHT


	Constitution:
	The Board hereby resolves to establish a Steering group to be known as the Helpforce Palliative and End of Life Care Volunteer Steering Group.

	Purpose:
	The Steering Group will be responsible for advising the Trust on matters relating to the Helpforce Volunteer Network and the Development of the Palliative Care Volunteer Service and associated work steams.

	Membership:
	Core members:

· Professor of Palliative Medicine, University of Liverpool & Director of the Academic Palliative and End of Life Care Centre RLBUHT (CHAIR)
· Volunteer Services Manager RLBUHT (DEPUTY)
· HelpForce Trust Engagement Lead (North)  
· Patient Experience Manager RLBUHT
· Palliative Care Clinical Services Manager, Academic Palliative and End of Life Care Centre RLBUHT
· Quality lead, Academic Palliative and End of Life Care Centre RLBUHT
· Learning & Teaching Lead Academic Palliative Care Centre, Liverpool
· Research & Development Lead, Academic Palliative Care Centre, Liverpool
· Volunteer Project Office Administrator RLBUHT
· Palliative Care Volunteer RLBUHT, - Service Representative


	Attendance:
	The Helpforce Palliative Care Volunteer Steering Group will allow for representatives to attend in the absence of the above members.

Other personnel may be co-opted onto the Steering Group to discuss specialist topics.

Monitoring of members’ attendance will take place on a twelve monthly basis.  Where members fail to attend more than four consecutive meetings a review of their membership will be undertaken by the Steering Group.

	Quorum:
	A quorum shall be 50% of the core membership (4), including the chair or nominated deputy.  Attendance is expected of all full members at 75% attendance.   

	Frequency:
	Three/four Monthly


	Duties:
	The remit of the Steering Group will be to support and provide guidance to the Project Management Group and to assist in the development of specific work streams within the wider project.  The Steering Group’s key responsibilities will be: 
· To ensure organisation-wide engagement with the Helpforce Programme.
· To ensure that the ethos of the Helpforce Network, “Supporting volunteering nationally through peer-to-peer support and shared learning” is core to project aims
· To ensure that volunteering and specifically Palliative and End of Life Volunteering remain a key organisational priority and integrated at a high level within the Trust.
· To monitor progress achieved against specific Project and work stream objectives.


	Reporting arrangements:
	The minutes of the Steering Group will be formally recorded.
The Steering Group update and activities will be reported to the Patient Experience Sub Committee as part of the Volunteer Services Department.

The Chair will report any issues to appropriate committees – as per the Assurance and Escalation Policy.


	Date ratified:
By 
	03.05.18
The Helpforce Palliative and End of Life Care Volunteer Steering Group RLBUHT




