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Proposed changes to the |1&l approach going forwards
Project plan
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Overview of the I1&I objectives of this project

Project objectives Why is the Impact and Insight work important?
Across the seven sites the End of Life Care Volunteer Programme Ensure that resources are used
is looking to achieve improved outcomes for patients, families and to make the greatest possible

carers, staff and volunteers. The expected programme outcomes difference to people’s life.
are set out in the table below.

Analysing what works well and
1.PATIENT * Enhanced patient experience Interventions supports

» Enhanced quality of care (family/carer & staff continuous improvement
perception)

Learn lessons from different

.FAMILY/CARER » Improved family/carer wellbeing
sites.

» Enhanced family/carer experience
» Improved knowledge of support services

N

[@%)

Knowing what works within an

> intervention and why, and what

.STAFF * Improved staff wellbeing 04
» Improved confidence around the quality of the

volunteers and the volunteer service Support strategic decision

the impact was can support

- , making strategic decisions.
4VOLUNTEER » Improved volunteer sense of purpose/skills/confidence
* Increased number of people who may want a career in O 5
health and care Requirement to show impact to

ensure sustainable funding
and investment streams.

Sustain fundin
*Not all of the volunteer services included in the programme will be looking to 9

achieve the outcomes listed.




Proposed changes to the 1&I approach going forwards

The pandemic has resulted in some significant changes to the service models being adopted across the project sites
and has reduced the implementation timescales. As a result, we have decided to adopt a slightly modified approach to
the Impact and Insight requirements of the project.

The revised I&l approach includes a combination of:

1. Regular reporting of service activity data

2. Completion of a set of surveys at key points during the project. These are likely to include a combination of the
following:

Pre-project survey - project stakeholders

Pre-project survey - staff with awareness of the volunteer service

Volunteer survey

Post-project survey - all staff

Patient / family / carer volunteer interaction follow-up survey
3. Additional qualitative insights collected in collaboration with each site
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The Helpforce team will work with each site to agree a Theory of Change for their service and develop a local Impact &
insight and evaluation plan.




Example of a Theory of Change - Virtual Model

Activities

VIRTUAL COMPANIONSHIP SERVICE

Volunteer support calls with patients

[

Volunteers provide emotional support to
patients via phone/online

}

!

Volunteers log the needs and concerns of
patients via phone/online

)

~ Intermediate outcomes

Pationts

. Patients feel that they are really listened to

| Patients feel less lonely

Volunteer support calls with familles and carers

Volunteers signpost families/carers to other
[_J.E&Lo.mmum
ty connect

Volunteers provide emotional support to
families/carers via phone/online

(

(All activities)

| Patients feel more satisfied with the services
‘ provided by the hospital

Familles and carers

>n | Families and carers have improved knowledge

of the support services available to them

> | Families and carers feel more satisfied with the

)

‘ services provided by the hospital

Stafy

| Staff are alerted to the needs and concerns of
‘ patients, families and carers

‘b Staff feel more confident about the quality of
services offered

Volunteers

> | Volunteers feel that their volunteering gives
| them a sense of purpose

( Ultimate goals )
3 Enhanced patient experience
(end of life and palliative care) J

Enhanced quality of patient care
(end of life and palliative care)

[ S——

Enhanced experience for families and
—>|  carers of patients at end of life and patients

—~4

Increased staff satisfaction J

—

Increased volunteer satisfaction with
hospital-related roles




Helpforce Impact Reporting (HIR) tool

By adding activity data into the Helpforce Impact Reporting (HIR) tool you will have access to some useful reporting
functionality. We will work with you to agree an approach for reporting activity and other information that works for you.

O I MPACT Projects Indicators Users . v

Project

Each tab
represents a
measure that data
can be logged

Project feed

. 31/07/2020 to  16/10/2020 Total: 13 Volunteers Contributing to 6 Indicators
against
EOLC Active Volunteers
Volunteers Recorded Hours Volunteered Pending volunteers Recorded Volunteers Left
Beneficiaries Supported Beneficiaries Engaged Complaints Received EOLC Pending Volunteers
5.0
45 EOLC Volunteers left

EOLC Beneficiaries Supported

HIR generates
graphs for data

Volunteers Recorded

EOLC Beneficiaries Engaged

logged against
each measure

EOLC Volunteer Hours

July 20 August 20 September 20 October 20

Months Log Project Data
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Project plan

Surveys and
other one-off

@

UK Cohort  |&I co-dedign
meeting 1 discussigns
Pre-project

O

stakeholder surveys
circulated

Q

UK Cohort
meeting 2

<

UK Cohort
meeting 3

4

Celebration
event +
Launch of
findings

I&! plans Post-prdject survey
= S agreed - all staf
activities .
Pre-project survey -
staff with awareness of
the volunteer service
| Volunteer surveys (completed 6-8 weeks after volunteer starts inrole) " -
et ot e e bt e, AT T e i e ey
Patient / family / carer surveys completed as appropriate
g g g e gyt g 2t e e g e | gyt
RegUIa r Qualltattve feedback (e g. case studies collected throughout the project
.o e B myeceyeyetytmep gy gy gy patpetyy ety ey ————
activity | _Additional staff ] volunteer interviews or workshops as appropriate
repo rti ng

@ Key meeting / workshop

Final service delivery approach

documented

M_ilggt_g\_gg @ All projects Live and collecting data

Initial review of data collection and

learning

@ Final evaluation report complete

each project

Co

mplete

Service delivery approach drafted for

Service blueprints and impact reports

T BOOR

-~

~

) ®

Meetings

Project milestones
One-off activities
Ad hoc surveys

Data input on HIR /
supplied

Trust / Health Board
project reports




