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Volunteering Responses to COVID-19

e There is greater recognition of the value of volunteers at a system
leadership level since the beginning of the pandemic.

e The enthusiasm for volunteering has demonstrated that there is an Integrated
extensive resource of skills, time and energy in our communities; but Volunteering

systems are largely failing to maximise it. Responses to
Covid-19
e In many areas of the country, the supply of volunteers significantly

exceeds the statutory services’ ability to make use of the offer in a
mutually beneficial way.

e Systems that had previously identified volunteering as a key element of
civil emergency response were able to mobilise very quickly in response
to COVID-19.

Helpforce Publications
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https://helpforce.community/enabling/publications

Volunteering Responses to COVID-19

e Leaders in Integrated Care Systems should ensure that the role of
volunteers is embedded in system-level strategic planning.

e Systems should seek to embed processes, to support volunteers, that

Integrated
have been rapidly built, between March and July. Volunteering
C L . _ Responses to
e Systems should maintain a standing group of people that provide Covid-19

oversight to system wide volunteering. The group should have
representation from Local Authorities, NHS, and voluntary and community
sector organisations.

e Systems should take the opportunity to join the national Integrated
Approaches to Volunteering programme to create consistent methods for
strategy development, partnership building and cross-system
communication.
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Offer of Support

e Coordinate groups by theme, align multiple systems working on | "~ T
a topic e.g. Training or Strategy
. . _ _ Integrated
e Provide project support, tools, services, and guidance Approaches to
Volunteering

e Encourage systems to solve these challenges working with ety sty S5
other systems.

e Helpforce Connect keeps network updated on progress across
projects and systems: avoiding duplication

Helpforce Connect IAV Group
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https://helpforce.community/connect/groups/integrated-approaches-to-volunteering

IAV framework for
systems

Framework provides:

* A pathway to maximising how
volunteering can deliver value &
contribute to health outcomes

«  Support, guidance, services &
tools for progressing volunteering
at system level

* A maturity model that can help
systems wherever they are in
their stage of development

This is a starting point for how we
help you.
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How can we help you?

« What have you put in place that you can share with other systems?
« What is your biggest challenge of system level volunteering?

* Which systems do you want to work with?

« What can we do?
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Thank you




