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COUNTRY CONTEXT

Cabo Verde overview

Geography, demographics and key economic indicators
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POLICY AND INSTITUTIONAL CONTEXT

Enabling environment

Cabo Verde has established a supportive policy and institutional foundation for blue economy and fisheries investment.

National development priority

The blue economy is positioned as a national development priority, providing
strategic direction for fisheries and ocean-based growth.

Dedicated Ministry of Fisheries and a Ministry of the Sea

The existence of a dedicated Ministry of Fisheries and a dedicated Ministry of the
Sea provides a strong institutional foundation for fisheries, maritime policy and
blue economy initiatives.

Integrated ocean governance

A strong institutional framework supports coordination and integrated governance
across ocean-related sectors.

International ocean commitment

Cabo Verde participates in international efforts promoting ocean conservation
and the sustainable use of marine resources.



ENABLING ENVIRONMENT

Policy and strategic framework for the blue economy

A coherent policy architecture supporting ocean governance, investment and sustainable development

m QUEUA

Strategic direction

Framework guiding fisheries,
aquaculture, tourism, infrastructure,

marine spatial planning and inclusion.

m PNIEA

Investment framework

Investment plan supporting tax
incentives, portimprovements,
natural-capital protection and growth
beyond major tourism hubs.

m PROMEA

Private-sector mobilisation

Operational programme promoting
entrepreneurship, innovation,
public-private partnerships and

awareness in coastal communities.

m National Sea Strategy

Integrated governance

Long-term, science-based vision for
ocean protection, sustainable use,
investment and coordination across
blue economy sectors.



Why invest in Cabo Verde?

Strategic location, institutional stability and a growing blue-economy market

A stable Atlantic platform connecting fisheries, maritime services, logistics and tourism demand.

STRATEGIC ADVANTAGES

Gateway to West Africa

Atlantic location, nine ports and the Special Maritime Economic Zone in Sdo Vicente support maritime trade
and logistics.

Predictable business environment

Democratic governance and transparent regulatory frameworks provide institutional stability.

Tourism and seafood synergies

Hotels, resorts and restaurants create demand for reliable, high-quality local seafood.



INVESTMENT INCENTIVES

Government incentives for blue economy and fisheries

Indicative fiscal, customs, sector-specific and facilitation measures for eligible investments

FISCAL INCENTIVES CUSTOMS INCENTIVES BLUE ECONOMY BENEFITS NON-TAX SUPPORT
0 0 0 Project facilitation
30-50% 5% Up to 40% )
Corporate income tax credit Reduced equipment rate R&D deduction ® Cabo Verde Tradelnvest one-stop
shop for streamlined licensing
@ Foreligible industrial fisheries or @® Imported equipment for fisheries () Sustainable fishing-practice expenses
aquaculture investments under PMD status modernization &P P
. . . . . . World Bank and IMF programs (e.g.,
[ ] Tax credits and exemptions [ ] Eull exemptpn for raw materials used in ® Case-by-case incentives in the ZEEEM-SV [ Resilience and Sustainability Facility)
fish processing zone . . .
support climate-adaptive fisheries
@® Reinvestment incentives for R&D and @ Relevant activities include ship repair, aquaculture
sustainable fishing technologies and renewable-energy-linked fisheries
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10 Year Upgrading Strategic Priority Areas and Investment Opportunities

10 Strategic Project Investments

Specific objective 1
Global thﬂl:tl"lﬂ . Sustoinoble monogement of the fisheries for
(vision) mackere! scod and tuna-like scecies, focusing on
the ecosystem approoch, adoptotien and resilience
to climate change, and an appropriote policy and
regulotory fromeweork

Fisheries Value Chain (SVC4SIDS)

By 2033,
Cabo Verde Component 2: Specific objective 2
will have a value Financing, investment Improved aceess to finance and investment.
chain of fisheries opportunities, and entrepreneurial skills, business op portunities and
prm:lu:ts whose T ——— 'I:Ed'lé'll:li capacity building. Improved communication
- of VC development strategies to young people in

qm"t? and ﬂlﬁﬁmw general ard ertrepreneurs in particular
quantity guarantee
food security, : Specific objective 3
socloeconomic Adootion of improved or innovotive products,
well-being and the technologies and processes. complionce with
E‘l-lﬂﬂil'l'ﬂhllitf of regulotions and adherence to buyers’ requirements,
eco tem by improwing MSME's occess to markets witha

sYs 5 fovourable reguiatory and institutional e nvirenment

Proj. 1 — Institutional support
Proj. 2 — MCS strengthening
Proj. 3 — Climate change

Proj. 4 — Ecolabeling Certif.
Proj. 5 — Formalization MSMEs
Proj. 6 — Capacity building

Proj. 7 — Improvement Services

Proj. 8 — Modernization / fleet
improvement / Infrastructure

[ Promotion and communication ]

10 36 Proj. 9 — Small-scale value addition of
projects activities fishery products

Proj. 10 — Sanitary conditions and quality
control

Prioritise investment in sustainable fishing production,
downstream processing and value addition



Growing demand in fisheries

KEY ISSUES
MARKET FOCUS
Fish and canned fish account for more than In 2023, these exports totalled USD 64 million, 25 OOO tons/year
80% of Cabo Verde's exports - mostly to the of which USD 9.3 million was fresh and frozen ’
European Union. fish and USD 54.7 million was canned fish.

The main focus will be the market for
raw materials whose need amounts

to an estimated 25,000 tons/year.
0 There is an opportunity to sustainably diversify and increase catch to supply national

processing plants/canneries.

In addition, the following could also
2y The fishing potential in Cabo Verde's EEZ is estimated at 40,000 tons/year. Of this fishing be considered:
potential in Cabo Verde, only an average of 15,000 tons/year is caught, due to the lack of

appropriate catching capacity. the fresh or frozen fish export

market, especially to Europe

e Of the total of approximately 19,000 tons processed and exported in 2024, only 20% used

local raw materials. .
the domestic market - whose

consumption is estimated at
5,000 tons/year - including strong
demand from the tourist sector.

o The focus is to address the gaps by sustainably increasing local catch capacity to meet the
domestic raw material needs of the canneries and also to serve other national and
international fresh fish customers.

Investment Forum 2026 | Cabo Verde 9



CURRENT STATUS OF THE FISHERIES SECTOR

Fisheries Resources, Fleets and Fisheries Value Chains

Resource base, fleet structure and economic contribution

FLEET STRUCTURE RESOURCE BASE

® Artisanal fishing: small boats from 5 to 8 metres 36,000-46, 000 ton nes

Estimated fishing potential

~800,000 km?

Exclusive Economic Zone

1 Semi-industrial: vessels from 8 to 22 metres

1 Industrial: vessels above 22 metres

[} Tourism and scientific fishing Tuna and tuna-like, small pelagic, demersal, crustacean and mollusc

species
ECONOMIC CONTRIBUTION EMPLOYMENT & FOOD SECURITY
1% Recorded GDP contribution 5.2% of the active workforce

.79 Estimated real contributi
3.7% stimated real contribution 2.1 % of the total population

7-1 0% Including processing
1 2% of overall animal-protein intake

USD 61 million Export trade contribution

Sources: INE (2023); FAO (2023); Wabnitz & Harper (2023); Macias Gonzalez et al. (2024).



Current Situation of the Fishing Sector in Cabo Verde

SECTOR OVERVIEW

Semi-industrial and artisanal fisheries dominate.
Main species: tuna, grouper, lobster, mackerel and molluscs.

More than 7,000 fishers are employed, with additional employment generated through post-harvest activities.

KEY CHALLENGES

Post-harvest losses due to limited cold-chain and storage capacity.

Limited value addition and insufficient processing infrastructure.

o
Fragmented market access for small-scale and semi-industrial fishers.

o
Pressure on marine resources and exposure to climate-related risks.




Market Demand for Fisheries Products in Cabo Verde

KEY TRENDS

o _. .
Rising local and global demand
Growing interest in high-quality, sustainably caught seafood
Tourism sector driving demand for fresh fish and seafood dishes

([ J
Export potential to EU and West African markets

OPPORTUNITIES

Ongoing upgrading of vessel monitoring systems (VMS)

® Ongoing updating of the fisheries management plan based on the
ecosystem approach to fisheries (EAF)

CONSUMER PREFERENCES

Preference for fresh, frozen and value-added products

Increasing demand for certified and traceable seafood

Expansion of eco-labeled products

Development of processing and transformation facilities

Green solutions for cold chain to access premium markets




INVESTMENT CASE 1

Fleet modernization and infrastructure improvement

An integrated response linking vessel technology, sustainable fishing, shipyard capacity and market access

CURRENT STATE

FLEET & SERVICE CONSTRAINTS

@ Ageing fleet: outdated vessels and
inadequate refrigeration increase spoilage.

@ Foreign fleet dependence: limited
competitiveness of the domestic semi-industrial
fleet.

@® Weak cold chain: ice storage is insufficient
for longer trips.

@ No local shipyard capacity for construction,
repair and maintenance in the southern islands.

@ Longer vessel downtime and dependence on
external technical services.

RAW MATERIAL

FLEET TECHNOLOGY

FLEET MODERNIZATION

® Freezing and refrigeration: solar units, blast
freezers and insulated holds.

® Efficient vessels: hybrid propulsion and
optimized hulls.

® Monitoring and traceability: GPS, catch
reporting and export certification.

® sustainable practices: low-impact gear, science-
based quotas and improved handling.

EXPECTED RESULT

Lower fuel use and post-harvest losses,
with improved quality and compliance.

INFRASTRUCTURE

INFRASTRUCTURE IMPROVEMENT

® Marine infrastructure: quay, slipway, Travel

Lift and dry-work platforms.

® Technical facilities: workshops, hangar and

storage.

® Support services: administration, utilities

and wastewater treatment.

® Phased delivery: capacity for vessels up to

25 m.

MARKETS & BENEFITS

MARKETS & DEVELOPMENT GAINS

05

Canneries

More reliable local raw material for
processing.

Tourism

High-quality, locally sourced seafood
for hotels and restaurants.

Export markets

Cold chain, traceability and certification
for EU and West African markets.
Operational efficiency

Lower spoilage and reduced vessel
downtime.

Local value creation

Jobs and services in vessel construction, repair,
maintenance and cold-chain operations.

HIGHER VALUE ADDED

Investment Forum 2026
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INVESTMENT CASE 1

Bottlenecks, key investments and risk mitigation

Semi-industrial fleet modernization and supporting infrastructure

CHALLENGE

Bottlenecks

High upfront costs

Capital-intensive vessel and infrastructure
upgrades.

Technical capacity

Limited expertise for modern systems and
maintenance.

Regulation and climate

Enforcement gaps and climate-related fishing risks.

Access to finance

Limited credit for the semi-industrial fleet.

RESPONSE

Key investments

CAPITAL INVESTMENT

Fleet: freezing and
insulated storage

Fleet: hybrid propulsion
systems

Fleet: GPS and catch
monitoring

Shipyard infrastructure

Quay, slipway and lifting
systems

Workshops, hangar and
storage

OPERATING COSTS

Fuel, with hybrid savings

Vessel and shipyard
maintenance

Crew and technicians

Insurance and licensing

Cold-storage electricity

Shipyard utilities and
operations

DELIVERY

Risk mitigation

Mobilize blended finance

Combine concessional finance and relevant grant
instruments.

Build technical skills

Partner with FAO and UNDP for training and
certification.

Strengthen compliance

Improve port-state measures and catch-monitoring
systems.

Improve resilience

Apply climate-resilient fishing strategies and public
incentives.



INVESTMENT CASE 1

Business opportunity: fleet modernization and infrastructure

Two complementary investments to strengthen vessel performance, maritime services and market access

KEY OBJECTIVES ECONOMIC & SUSTAINABILITY BENEFITS
©®  Modernize vessels with freezing, insulated storage, efficient propulsion and digital ® Employment and local services impact: 1,200 direct jobs and 3,600 indirect jobs (crew,
monitoring. technicians, cold-chain workers, shipyard trades and logistics)
o o
Develop the Calheta shipyard for vessel construction, repair and maintenance. Operational efficiency lower spoilage, fuel consumption and vessel downtime.
® ® . S s . F o
Reduce losses and downtime through better preservation and domestic technical services. I':;sczil::::: sustainability digital monitoring, traceability, quotas and lower-impact fishing
() () o _ q _ o 2
Strengthen markets for canneries, tourism and exports, while promoting sustainable fishing. ::::::tt:nd foreign-exchange potential better-quality products for domestic and export
INTEGRATED INVESTMENT PATHWAY INDICATIVE INVESTMENT & FINANCIAL INFORMATION

Domestic & tourism

e Fleet modernization USD 5.80 million
Fleet modernization Py tometve g Quality fish products

Export markets Calheta shipyard USD 12 million

PROFITABILITY INDICATORS

Fleet modernization indicators

Investment Forum 2026 NPV: USD 676,558 IRR: 14%

Cabo Verde
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INVESTMENT CASE 2

Reconversion of surplus artisanal vessels into a semi-industrial fleet

A phased upgrade focused on safety, efficiency, sustainability and higher-value markets

CURRENT STATE

Why reconvert?

Excess capacity

Too many small vessels competing for coastal fish
stocks.

Safety gaps

Limited safety equipment, GPS and weather
monitoring.

Low efficiency

Old engines and no refrigeration drive high fuel use
and spoilage of around 30%.

Sustainability pressure

Non-selective gear and concentrated fishing effort
affect coastal resources.

=~1,500 vessels ® #20% with basic safety gear * old engines use 40% more diesel

RECONVERSION STRATEGY

How it works

PHASE 1

150 vessels

PHASE 2

Scale to 300

CORE UPGRADES

Hull

Engine

Safety

Cold chain

Fishing gear

Reinforced fiberglass or steel

Fuel-efficient diesel or hybrid, with 30% fuel savings

GPS, life rafts, EPIRB, AIS/VMS

On-board refrigeration or freezing

Selective, lower-impact gear

Training: safety at sea ® sustainable fishing ¢ business skills

MARKET OPPORTUNITY

Where value grows

2|0

Canneries

More reliable supply of raw material for
processing.

Tourism sector

Higher-quality, locally sourced seafood for
hotels and restaurants.

Export markets

Frozen products for EU and West African
markets.

Certification & logistics

Improved cold chain and standards support
market access.

Outcome: safer vessels and higher-value products



INVESTMENT CASE 2

Bottlenecks, key investments and risk mitigation

Reconversion of surplus artisanal vessels into a safer and more efficient semi-industrial fleet

CHALLENGE

Bottlenecks

High upfront costs
Vessel upgrades require significant initial capital.

Fisher participation

Resistance may limit uptake of the reconversion
programme.

Skills and market access

Technical capacity, certification and buyer links
remain limited.

Policy, climate and finance

Enforcement gaps, climate risks and limited credit
constrain delivery.

Priority: de-risk the 150-vessel pilot

RESPONSE

Key investments

CAPITAL UPGRADES OPERATING COSTS

Hull reinforcement or ©® Fuel, with =#30% hybrid
replacement savings

Engine efficient ©® Maintenance and
diesel/hybrid repairs

Safety GPS, EPIRB, P o
AIS/VMS Crew and technicians

Cold chain refrigeration/freezing o Insurance and licensing

Gear selective fishing ® .
equipment Cold-storage electricity

Plus training, certification and installation support

DELIVERY

Risk mitigation

2|0

Blended finance

Combine concessional finance with relevant
grant windows.

Fisher incentives

Use cooperatives, profit-sharing and appropriate
public incentives.

Technical partnerships

Training and certification with FAO, UNDP and
specialist providers.

Market and climate measures

Pre-agreed buyers, stronger compliance and
climate-resilient fishing plans.

Outcome: bankable and scalable reconversion



INVESTMENT CASE 2

Business opportunity: reconversion of the artisanal fishing fleet

A phased investment to improve safety, efficiency, sustainability and access to higher-value markets

INVESTMENT OBJECTIVES ECONOMIC & SUSTAINABILITY BENEFITS
o ([
Upgrade vessels with safety equipment, efficient engines and improved storage. Employment impact 900 direct jobs and more than 1,500 indirect jobs.
o o
Build technical capacity through navigation, safety and sustainable-fishing training. Resource sustainability digital monitoring, quotas and better fishing practices.
o o
Improve access to finance through incentives, subsidies and tailored credit. Lower carbon footprint hybrid engines could reduce emissions by 25%.
) ) o . . - .
Strengthen market linkages with tourism, exporters, canneries and value-added processing. :z;ﬁlng; exchange potential seafood export growth estimated at USD 5 million per year with
VALUE-CREATION PATHWAY INVESTMENT & PROFITABILITY

Domestic & tourism

USD 12.3M USD 1.56M 18%

Converted semi-
industrial fleet

Quality fish products

Export markets Investment required Net present value Internal rate of return

Canneries

Investment Forum 2026
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INVESTMENT CASE 3

Sustainable integrated fisheries value chain

Six connected business lines combining digital trade, cold chain, processing, tourism and circular-economy solutions

Digital marketplace Cold chain Fish processing Eco-tourism Waste upcycling Artisanal products
VALUE PROPOSITION OPERATING MODEL MARKET CASE
Why invest? How it works Where value grows

Integrated platform Digital market access Growing seafood demand
Combines six complementary subprojects in one Marketplace and mobile app connect fishers, buyers Domestic and international buyers seek quality,
bankable ecosystem. and services. sustainably sourced seafood.
Higher value retention Green infrastructure Supply-chain gap
Adds value through processing, logistics, tourism Eco-friendly processing, solar cold storage and Infrastructure, post-harvest losses and limited
and artisanal products. refrigerated transport. access constrain small-scale fishers.
Lower losses and waste Partnerships and skills Competitive advantage
Improves cold-chain performance and converts Work with fishers, restaurants, hotels and exporters, Technology, logistics, value-added products and
fish waste into new products. supported by training. tourism are integrated.

Outcome: profitable, resilient and inclusive value chain Training: sustainability e quality control ¢ hospitality Markets: domestic ® tourism ¢ export



INVESTMENT CASE 3

Bottlenecks, key investments and risk mitigation

Sustainable integrated fisheries value chain and alternative-income project

CHALLENGE

Bottlenecks

High upfront costs

Multiple value-chain assets require substantial
initial capital.

Technical capacity

Digital, processing, cold-chain and quality-control
skills are limited.

Market access

Small-scale fishers face limited buyer links and
certification barriers.

Policy and finance

Weak enforcement and limited credit constrain
semi-industrial growth.

Priority: de-risk an integrated investment package

RESPONSE

Key investments

Digital marketplace

Mobile platform linking fishers, buyers and logistics
providers.

) ° Processing capacity

Eco-friendly plant and small value-addition units.

Green cold chain
Solar-powered storage and refrigerated transport.
Skills and quality

Training in sustainability, quality control and
hospitality.

Integrated with tourism, exports and circular products

DELIVERY

Risk mitigation

2|0

Blended finance

Combine concessional finance with appropriate
grant instruments.

Technical partnerships

Use FAO, UNDP and specialist partners for skills
development.

Buyer agreements

Pre-negotiate contracts with hotels, exporters
and processors.

Enabling environment

Strengthen public incentives and value-chain
governance.

Outcome: bankable and market-linked value chain



INVESTMENT CASE 3

Business opportunity: sustainable integrated fisheries value chain

Diversified revenue streams, local employment and circular-economy solutions

BUSINESS MODEL & REVENUE STREAMS ECONOMIC IMPACT & SUSTAINABILITY
Digital marketplace & cold chain commissions, subscriptions and logistics services. Employmentil000E 500 diraat ans ana s it ract b
o
Processing & value-added products fillets, frozen and smoked fish, and ready-to-eat meals. °®
Social impact fair trade for fishers and community development.
o
Eco-tourism & gastronomy tour packages, seafood experiences and hotel partnerships.
o
° Environmental impact less fish waste, responsible fishing and renewable energy.
Artisanal products & upcycling retail seafood products, fishmeal and organic fertilizer.
o
L . o . Economic resilience stronger local economy, export potential and diversified revenues.
Refrigerated transport rental fees and subscription-based cold-storage services.
VALUE-CREATION PATHWAY INVESTMENT & PROFITABILITY

Domestic & tourism

USD 2.15M USD 3.69M 24%

Digital & cold chain Processing & products Tourism & circular uses

Export markets Investment NPV IRR




CABO VERDE

Investment portfolio summary

Three complementary investment pillars strengthening fleet capacity, infrastructure, market access and local value creation

32.25 M US$ 3.25 M USD 29.00 MUSD 13 200 people

Investment cost Govt. Budget Investment Required Total Beneficiaries

1,525 USD

Av. Per capitaincome

n Fleet modernization and shipyard
infrastructure

Fleet reconversion n Integrated value chain

INVESTMENT INVESTMENT

R UsbD 12.30M UsSD 2.15M

USD 5.80M Uusb 12M NPV IRR NPV IRR
NPV IRR UsSD 1.56M 18% USD 3.69M 24%
UsD 676,558 14% Financial studies under update

Direct beneficiaries

1,200 people

Total beneficiaries:

4,800 people

Indirect beneficiaries:

3,600 people

Per Capita income increase

3,127 USD/Person

BENEFICIARIES

900 direct ¢ 1,500 indirect

TOTAL BENEFICIARIES

2,400 people

PER-CAPITA INCOME INCREASE

USD 833/person

BENEFICIARIES

1,500 direct ¢ 4,500 indirect

TOTAL BENEFICIARIES

6,000 people

PER-CAPITA INCOME INCREASE

USD 615/person
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