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HiH Initiative: progress in Guatemala

Investment Tvool f
Technical analysis Program for  ypology o
MAGA and FAO 2022 |rrigation .
agree to work - Identification of Infrastructure Negotiated:
together . « FAO provides . .
strategic 2024 techhical « USD 2.31 million (Keyline)
N 2021 interventions in . , S assistance to i
- + A road y the Polochic .- <. «SEGEPLAN's .- - MAGA MARN « USD 71.4 million (Routes)
> i ro?_ mal}?ﬁ\" Valley and . AN National Public INE SESAN.
. lmeline ot the Adi 7 )/ ', Investment System - . SEGEPLAN and
. plan for the jacency zone v includes the ! " SPPiorthe
,  Prioritization of . [hroughthe | typologies of HiH " developmentof !
, fura mvgs ment ' €xpande . i tofocus public | | micro-r% ion .
. is agreed. ! ' investment ! ' investment | IS A !
| ! ' program. . ' ! - ypologies. |
| , Communication | | Investment | " Investment |
! | With strategic | ' Program . _Program: '
' . stakeholders ! ! ' \ ' The development of
, Advocacy  Development ! investment notes
2021- 2025 (I:lol;ltes I{?r \ /" continues
- Constant o N . oban, Alta . .o incorporating for the
meetings with the + Consolidation of ST Verapaz AR 2026F;nvestr?1ent
government with the investment : ;
entities such as plan with the 2025 orum a focus on
MAGA, INE, components of  The focus on water and soil
SEGEPLAN, SPP, productive strenathenin conservation under
gﬂEASF;\""\Ia"d infrastructure. vaIuegchainsg the Keyline system
: Inclusion of the includes the together with
investment plan in improvement of catalytic
}Qhuer éﬁablnet of mobility through investments within
Comprehensive road infrastructure, the framework of the

Development by
the presidency.

* Increase of 280% in public

Source: FAO (2026). Programa de inversiones de la
Iniciativa Hand in Hand: la experiencia de Guatemala.
FAO: Guatemala.
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Budget for irrigation (2024-2025)

» USD270 thousand for institutional
strengthening (Ireland / UE/ FAQ
Roma) (from 2024 up to date)

in a prioritized
municipality
(Coban), to
promote economic
and social
development
through the SPP.

government
Development Routes
program.

USD400 Million mobilized through reimbursable
cooperation (World Bank)
USD126.1 Million invested in RdD (2025)
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Il General Overview Rl o
- Global Location * 1.3 million households (o, ing)

: . M Engaged in agricultural activities
Located in the center of America, the country has

coastlines along the Pacific and Atlantic Oceans. It's

a bridge between the North and South America. % ‘ 1in 3 Jobs o, ing)

Near and with a free trade agreement with the Belong to the agricultural sector

United States. Gateway to the largest market in
Latin America, Mexico.

@ 8.8 % Of GDP (2024, Banguat)
Territorial area: 108 890 km?2 N Agricultural contribution

Water Coverage (area): 1154 km?2

Population: 18.3 million ,
. core e ‘ib ‘ 29% of exports

. o
Rural population: 46.1 % (2023, INE) w from main agricultural products (2024,
Poverty incidence: 56.0 % national, 66.4% rural MINECO)

poverty (2023, INE)

\\ ' ,/
Population growth rate (intercensal): 1.8 % (202, wie Challenge: Strengthen the
estimated based on INE) >~ | agricultural sector
Current GDP: USD 112 201.8 Million (2024, Banguat) As a key driver of integrated rural

development

Guatemala
]
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Jl Investment Climate R &

_ Favorable business climate _ Logistics hub

250 miles from coast to coast
Direct access to both the Pacific and
Atlantic Coasts

Foreign direct investment 2024. USD 1 694.5
million.

|||-|

D)

,.
(o)
|

2 international airports

9 airfields
14 commercial airlines
7 cargo airlines in operation

Macroeconomic stability: 3.6% average
growth (2014-2024)

4.1% GDP growth projected for 2026
(Banguat)

@ 40.4% of maritime freight
~~=-| operations in Central America*

: ce : . The 2nd higher in the region (*after P :
Price stability, inflation averaging below 3,9% G NI glon (“after Panama)
3 major seaports

over the past 12 years.

I Investment Forum 2026 .
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Il Hand-in-Hand
/ Initiative

. Investment Climate B-j ¢

Access to major markets Tax incentives for foreign investment

 Gateway to the Central American
market:

« GDP of US$324.8 billion.
« 52.8 million of people.

1R : IOyl e 10-year tax 10-year tax
Honduras and El Salvador, facilitating Income Tax (ISR) exemption (some exeymption exeymption
. ific activities)
trade among the three countries for spec
HTH Value added tax VAT
more than US$9 553 million (2022) (IVA) and Import tariffs Suspension of
5 Tax-Exempt Tax-Exempt
:n.rar\‘wdmatt-:lalf or payment of 1year
. . . Inishea proaucts
* Interoceanic Corridor: a potential
. Value added tax VAT 10-vear tax
alternative to the Panama Canal for (IVA) and Import tariffs ="' 1% Tax-Exempt Tax-exempt
maritime trade (2025: more than 3 Gl bl /
thousa nd CcO ntainers and g rowing). Local Sales Taxed with DAI (tariffs) and VAT (no Exempt from Income Tax)

¢ Customs union between Guatemala,

Guatemala
]
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Jl Investment Climate R &

Country Risk Rating: Sustained improvements under
_Doing Business the current administration

2010 2020
I-?e,oort MINAPA
Previous
to November

F]tCh . February:
A\ 2 Q ' Ratmgs BB- (negative) BB (stable)> ABB+ (stable)

ABB (positive)

ﬁﬂ- ﬁﬂ. MO ODY ,S Bal (negative) ABal (stable)

%NDARD BB- (stable) BB (prs?i}t/;ve)-) ABB+ (stable)
&POOR’S BB+ (stable)

“Thanks to three positive rating actions, Guatemala has achieved its highest

rating ever this year, placing it just one notch below investment grade”
Ve"‘e"‘ Foum 2026 | _J MINAPA Results 2025
uatemala



https://www.minfin.gob.gt/wp-content/uploads/2025/12/Presentacion_de_resultados_de_la_MINAPA_2025.pdf

Hand-In-Hand tools used to develop policy instruments in
Guatemala

il Hand-in-Hand
\ Initiative

FAO Global Roadmap

MicrostegionsiiypologyiLiiE Addresses food security and

o Based on statistical evidence: 2018 National Populations Census, 2003 Agricultural Census nutrition  while  facilitating

and 2023 National Survey of Living Conditions (INE). actions aligned with mitigation,
adaptation, and resilience

objectives within the context of
climate action.

Use of recent data from 2025 Land Cover and Land Use Map (MAGA).

2ldentify regions with high poverty, high agricultural opportunities and low efficiency.

It

Vil

\ ¢ Mano de la mano
lizaci6 Aciones

Onsanizacion de }as ”

Unidya pam |a alimenta loglcaS' 2025

yla Agricuitura

INBRIEF

Tipologia de microregiones

en el sector agricola
de Guatemala

jorizar i iones.
Una herramienta para priorizar \n\le\\‘sl(;\r; 3
en el marco de i niciativa Nano delar

Investment Forum 2026 .
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Achieving SDG 2 without
breaching the15°C threshold:
A global roadmap
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. Related Strategic Policy Instruments o ) Hancin-tan

| POLITICA
- GENERAL DE
 GOBIERNO
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Muestro Guotemala

EEdREHEABE-
BEEAAEE

i
BI!

Secrelarizds:
Planilleasion i
Progra macicnde
lalFrasidencia

2024 - 2028

POLITICA NACIONAL DE DESARROLLO
RURAL INTEGRAL
-PNORI-

&

Consensuada por:

ADRI. AGFA. AFMADOHIA, AUANZA DE MUFERES RURALES
ASCREMA: CTOA. O TIERSAS CHE. ONGC, UNP TRANA,
IDISME CONGOGOF FACH-TAD OF FORCVDNTALISAC FEDD.
COCABUA FLASSO FUNDRCION CURL ERMO TORIFLLD. AOM
PARICE| DESARROLLO RURAL. PASTORAL DE TIERRA NOF:

 FLATAFORMA MGRARIA
MOSCUA: rnacns, chse FAsToRL CAMPESIN, FESITRR:
FUNDACION TURSICS LINA, CERMPOTORD VEROE: ALIANZA
CAMPESNA O COMUMIMIES INDIGCHAS. FRERTE CAMIPESING
MAYA MCATE. FRENTE CAMPESING SUR. RED: BACIDNAL DE

COME. UNACMIC
s F

GOEIERND DE L# REPUBLICA DE GLIATEMALS

Guatemala, mays de 2009

Lparais

= 1
AT | %“;‘w\a

Guatamala,

Documente cenceptual:
Suelo y Agua para el futuro
(Aplicacion de la Linea Clave]

Il I

Agricuitura,
Ganaderia ¥

Alimentacion

Politica
Agropecuaria

Plan piloto para
implementar Susios y
Agua para = Futuro:
Aplicacion de (@ Lineg
Ciovz Keyking)

Guatemala, Junio

Primers Fazs

Guatemala, 7026

Guatemala, abril 2
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. Government Priorities linked to the Investment
Program

=3

Presidencial Program “Development Routes” National Irrigation Policy (+ Investment National Plan)

Objective: Promote endogenous and comprehensive development in Objective: Gradually and sustainably reduce Guatemalan farmers

dependence on seasonal rainfall to irrigate their crops, in order to increase
productivity and income levels among rural households.

A A Improved Mobility 2024-2028: Target 2024-2033
)7 4 820km total 45 000 Hectares

Soils intervention and water for the future (2026-2028)

Guatemala's poorest regions by improving mobility and increasing access to,
and the quality of services across these territories.

Interventions

1500 Hectares

830 thousand m3 of stored water

1950 Integrated projects

3.3 millions m3 of infiltrated water / year (aquifer recharge)
Pilot farms established in national level

Participatory territorial and topographic planning
Installation of infrastructure, irrigation ditches, reservoirs,
pressurized and gravity-fed irrigation systems

* Soil regenerations and organizational strengthening

Investment Note: Integrated rural development, focus on two prioritized

* Improved mobility through road infrastructure:
* Rehabilitation of rural dirt roads
» Paving of key arterial roads
« Transformative interventions
» Socials: Educational Infrastructure and Health Services,
expanded coverage, socials programs, TMC
*  Economics: agricultural value chains

I Investment Forum 2026 .
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municipalities (Cahabon and Olopa)




Coffee, cocoa and cardamom B o

Initiative
data from the current market- production, exports, employment

_Coffee— 'COL 0 _ Cardamom

— O O
Production: +320 Production: Productlon
thousand tons +20 300 tons +105 thousand tons
(estimated for 2025). (estimated for 2025). (estimated for 2025).

= 535 736 ha cultivated - 7 868 ha cultivated = 196 388 ha cultivated
I ‘ (4.92% of territory, I ‘ (0.07% of territory, I ‘ (1.80% of territory,

2025). 2025). 2025).
OTEL”T ‘ USD 1 234 miillion of OTELE'T ‘ USD 3.37 million of OTEL:.T USD 438.8 million of
exports (2025). exports (2025). exports (2025).

—/ P —/ —/
500 thousand of 38 thousand of formal 350 thousand

“‘U direct jobs, 125 “‘U jobs, 1thousand “‘U producers, 25 thousand
thousand families permanent (2025). permanent (2025).
(2025).

I Investment Forum 2026 .
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Coffee, cocoa and cardamom: R oo

Initiative

potential and features
Coffee _ Cocoa _ Cardamom @‘
e — -——Go
{TEET 29.7 % from the total of Q, 177.7% Export Growth 2022- (?EDT 9.9 % from the total of
ﬂ agricultural exports % 2025. L | agricultural exports
(2025). 82.6% from the exports is (2025).
3~3.5% of GDP. processed (2025). 1% of GDP.

Recognized in High potential for fine- Guatemala is the world's

— international markets for — flavor cocoa N leading exporter.
its specialty coffee
Target area: = Target area: Target area:
| S| | 7790 Ha | ZEl| | 1e35ha | ©l| | 28034 Ha

Guatemala
]
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i Iniciativa
\ Mano de la mano

Investment Program

Comprehensive Rural
Development in the municipalities
of Cahabon y Olopa

USD 125.96 Million

Territories with high agricultural potential and high poverty. Synergies with
investments in rural roads and pilot farms in 2026.

Indicators Cahabon Olopa

Population (proj. 2026) 75 988 31995

Population in structural

poverty (NBI, 2018) 81.1% 16.3%

Indigenous Population (2018) 98 7% 51.9%

PEA agricultural (2018) 73.5% 72.6%

Smallholder farmers (self-

employed/PEA, 2018) 96.2% 22.9%

Vulnerability to climate . :
e S variability (2026) High  Very High

Guatemala



Initiative

. Bottlenecks, Solutions and Strategic Investments I % I :\nui:: Hand-in-Hand

Low crop productivity and Inclusive and Resilient agricultural development

weak market linkages Intervention in 37 458 ha of coffee, cocoa and cardamom crops in agroforestry
systems, along with the establishment of analysis and selection centers for clones
and cultivars, and plant nurseries. USD 47.85 Million

Inclusive and resilient production, and value Agro—industrial Development and Marketing

addition and association building
N 10 value-addition centers (construction, equipment, improvement, or refurbishment),
O promotion of producer organizations and entrepreneurship. USD 4.4 Millioy
Climate variability and soil

erosion @

Keyline System establishment

Soils and water for the future: Keyline application®

Establishment of 17 pilot farms with the keyline system, knowledge transfer to 325
farmer groups (40</): USD2.31 MillionJ

Lack of infrastructure in Development Routes

rural areas @

Enabling Infrastructure for Development

182.9 Km of rural roads + 118.2 Km of paved road: USD 65.9 Million
54.78 km of transmission lines for 69kV: USD 5.5 Million |

I Investment Forum 2026 . "/Keyline: territorial planning to leverage topography to capture, infiltrate, store, and redistribute rainwater. The Keyline system, of Keyline design, proposes

Guatemala working with the natural slope, establishing a management pattern that harmonizes with the contours of the land. (Gras, Eugenio, 2012).




. Investment Details

Description

Investment
Details

Risks

Mitigation
measures

cocoa and cardamom value chains(CCC)

Keyline System implementation

Pillar 1: Economic Development of Coffee, E!; Pillar 2: Soils and water for the futu
o\

« Training to 13,002 producers in best agricultural practices. « Establishment of 17 demonstration farms
Crop renovation of CCC. Installation of SAF. /plots with the keyline system to promote its
Clone and cultivar Analysis and selection Centers. 10 plants implementation across the territories of
nurseries for plant reproduction. Cahabon, A V. and Olopa, Chiquimula. Training of
10 value-addition centers. Promotion of producer 120 facilitator to replicate knowledge on the
organizations and technical assistance in marketing. 40 implementation of the Keyline System.
new or improved value-addition initiatives. Knowledge transfer to 13,002 producers.

il Hand-in-Hand

\ / Initiative

Pillar 3: Development Routes:
Enabling infrastructure
Investments

* 118.2km of paved roads and
182.9km of unpaved roads (rural
roads) to improve mobility.
Promoting rural electrification,
with 54.78km of transmission lines

(69KV).

Crop losses due to socio-environmental disasters, pest and | * Crop losses due to socio-environmental
diseases, and commodity Price fluctuations. disasters, pest and diseases.

Poor quality control, limited business skills, lack of
knowledge of commercial matters.

* Inadequate logistics and
commercial services and
infrastructure.

Implementation of agroforestry systems to help reduce losses from natural disasters; improve agricultural
practices toward greater sustainability and resilience; improve yields of subsistence crops; and promote income-
generating crops for producers.

Improve the agricultural productivity and the use of digital information. Access to plants with improved
characteristics.

Strengthen value chains through collective marketing. Provide technical assistance in marketing. Enable products
to be stored with added value, allowing producers to wait for better prices during unfavorable or adverse market
conditions through Access to collection and storage centers.

* ldentification and improvement of
rural roads that connecting
population centers prioritized
based on poverty levels with trunk
roads, facilitating mobility within
and beyond the municipalities.
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il Iniciativa

Agric::u.ltl.}t;é\‘,
Ganaderiay \ Mano de la mano

& + | Alimentacion

Pillar 1

Development of Coffee,
Cocoa and Cardamom value

chains

Investment:

USD 52.25 Million

Target population: small and medium -sized
farmers of coffee, cocoa and cardamom

64 460 Beneficiaries

13 002

Direct Beneficiaries

91 458

Indirect Beneficiaries

USD 5 780.35

A Per capita income

22 %
TIR

USD 22.07 Millions
VAN

37 458.4 Ha

Production of 3 value chains




Development of the value-chains of coffee in Olopa, Chiquimula; and
cocoa and cardamom in Cahabon, Alta Verapaz: Location and context

T, | Ministerio de

; 5 Organizacion de las Naciones ;!'”i': Iniciativa
V%q,;",v" |2Ia|nr:ede"a¥ Q\V//ﬁ ;JT;d:;r?:JﬁJ?aAhmentaclon ' '/ Mano de la mano
Objective Guatemala: Mapa de Clases Tipologicas, 2025
oo )
Promote the economic development of the three ’/4‘4’
prioritized value-chains by incorporating innovatio H— " A
technology, infrastructure, and production support tmftmy' ¥
services to reduce poverty and food insecurity. et | (.
Olopa:
Agricultural
Subcomponents opportunities,

* Inclusive and resilient agricultural developme
in prioritized value chains.
»  Agro-industrial Development and Marketing.

Medium priority

a

Honduras

Catalytic investment

—xx» Limite no definido
D Limites departamentales

« Maintenance and improvement of rural roads

Tipologias

0 75 150 km

Fuentes:

MAGA (2025)-Mapa de Cobertura y Uso de la Tierra
SESAN (2024)-Censo Nacional de Talla en Escolares
SEGEPLAN (2023)-Mapa de Pobreza

INE (2023)-Encuesta Nacional de Condiciones de Vida
INE (2018)-Censo Nacional de Poblacion y Vivienda

I Investment Forum 2026 . Fuente: FAO (s.f.) Tipologia de microrregiones HiH 2025

Guatemala (Incluye promediios precipitacion y temperatura 2000-2025, Encovi 2023 y COVUSOT 2025)
]




Agricultura,
Ganaderia y
¥ | Alimentacion

Pillar 2

Soils and water for the future:
Keyline System implementation

Investment:

USD 2.31 Million

* 17 pilot farms:
« 9 farms in Cahabon
« 8 farms in Olopa

* 13 002 trained farmers, in 325
groups

* 120 Trained facilitators to
I. replicate the model

Guatemala
]




Soils and water for the future: Keyline System Bl
Implementation

Mapa de areas demostrativas del sistema Keyline en el cultive de cardamomo y cacao
municipio de Cahaboén, Departamento de Alta Verapaz

e Sinbole Uso o L Berra "%
B caramomo  2wges. .3 | aern
Total 29EERAZ | 1393

Hot: E pa-seniape i supirficis del culive nees
salialiadts 0o skl (7 513 25 Fa)

Objective

Strengthen the technical and organizational
capacities of agricultural producers to implement
the Keyline System, to regenerating soils,
increasing resilience to climate change, and
sustainably optimizing the productivity of
agricultural systems.

Leyenda
B Arsas de ceicelas damasratins Keying
; s

Mapa de areas demostrativas del sistema Keyline en el cultivo de café
municipio de Olopa, Departamento de Chiquimula

P s el B e | sambaln| Uso

Subcomponents

Capacity transfer to 13 002 farmers, in up to
325 groups, in two municipalities.
Establishment of 40 facilitator teams to
replicate the model across the territories.
17 pilot farms implemented.

Investment Forum 2026 . : e —
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Iniciativa
del desarrollo)® Mal'lﬂ de Ia mano

Pillar 3

Development Routes:

Enabling infrastructure
investment
Investment:

USD 71.4 Million

* 182.9 Km: rural roads:

* 41.1in Olopa, Chiquimula.
« 141.8 in Cahabon, Alta Verapaz.
* 118.2 Km: Road paving:

* 40.1in Olopa, Chiquimula.
« 78.1in Cahabon, Alta Verapaz.
» Total of kilometers covered: 301.1 km
« 54.78 Km of transmission lines (69kV) Cahabdn, AV
Beneficiaries (people):
 Olopa: 26 462 total | 21873 indirect | 4 589 direct
« Cahabon: 37 998 total | 29 585 indirect | 8 413 direct

I Investment Forum 2026 .
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. Investment Program 2026  TInvestment Note |
Guatemala ) 3 Pillars )
USD 125.96 Million 64 460 17.9 % USD 5 780.35

Total investment

Beneficiaries (total)

IRR weighted A Per Capita income

USD31.27 Million
Total NPV

Initiative

Bl

Hand-in-Hand

tCO,-e (Ex-ACT)

| ©P® -1276 101 }

r

~N

Pillar 1: ®®® -1334 290 tCO,-e (Ex-ACT)

Development of Value-chains of
coffee, cocoa and cardamom

&)

Investment: Funding gap to be
covered, public-private funds

USD 52.25 Million
IRR:

22 %
NPV:
USD 22.07 Million

Direct Beneficiaries:

13 002
Indirect Beneficiaries:

51 458

Total Beneficiaries:

64 460

Increase in per capita income:

5780.35 USD/Person

Hectares covered:

37 458.4 Ha

Public-private Investment

r

\,

Pillar 2: %P -2 030 tCO,-e (Ex-ACT)

Soils and water for the future:
Keyline System implementation

Investment: public funds

USD 2.31 Million
IRR

12.5 %

NPV

USD 1200.96 (units)

Collected water

14110 m3

Direct Beneficiaries:
680 (40 farmers * 17 farms)

Indirect Beneficiaries:

13 002 trained

Installed capacity to continue
replicating the model:

120 facilitators, in
40 training teams

~N

r

Public Investment

Pillar 3:

Development Routes: Enabling
Infrastructure investments

Investment: public funds

USD 71.4 Million
IRR

15 %

NPV

USD 9.2 Million
Direct Beneficiaries:
13 002

Indirect Beneficiaries:

51 458

Total Beneficiaries:
64 460
Impact on mobility improvement:

+ 48.5 km/h velocity

Reduction in travel time:
v -29.4 min, Cahabén
v -11.4 min, Olopa
v Reduction of 70.7%

+60 219 tCO,-e (Ex-ACT)

~N

Public Investment |“|
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