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HiH Initiative: progress in Guatemala

Source: FAO (2026). Programa de inversionesde la 
Iniciativa Hand in Hand: la experiencia de Guatemala.
FAO: Guatemala. 

• 280% increase in the public 
irrigation budget (2024–2025)

• US$270 000 for institutional 
strengthening, supported by 
Ireland, the EU, and FAO 
headquarters (2024–present)

• US$400 million mobilized through World Bank 
financing

• US$126.1 million invested in Develompent 
Routes program (2025)

Under Negotiated:
• USD 2.31 milliomfor Keyline
• USD 71.4 million for DRP 
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Ke y In d ica t o rs  
To t a l a re a : 10 8  8 9 0  k m 2

In la n d  w a t e r a re a : 1 154  k m 2

P op u la t ion : 18 .3 m illio n  (20 26 , INE)

Ru ra l p op u la t ion : 4 6 .1 % (20 23, INE)

P ove rt y ra t e : 56 .0  % n a t io n a lly , 6 6 .4 % in  ru ra l 
a re a s  (20 23, INE)

Est im a t e d  in t e rce n sa l p op u la t ion  g row t h : 1.8  % (20 26 , 
b a se d  on  INE d a t a )

GDP : US$  112.2 b illio n  (20 24 , Ba n g u a t )

1.3 m illio n  h o u s e h o ld s  (20 18 , INE)

En g a g e d  in  a g ricu lt u ra l a c t ivit ie s

1 in  3 J o b s  (20 18 , INE)

Is  in  t h e  a g ricu lt u ra l se c t o r

8 .8  % o f GDP  (20 24 , Ba n g u a t )

Ag ricu lt u re  a ccou n t s  fo r

29 % o f e xp o rt s  (20 24 , MINECO)

Le a d in g  a g ricu lt u ra l p rod u c t s  a ccou n t  fo r

Guatemala at a Glance
St ra t e g ic  Lo c a t io n

Loca t e d  in  Ce n t ra l Am e rica , Gu a t e m a la  h a s  
coa st lin e s  on  t h e  P a c ific  a n d  At la n t ic . It  con n e c t s  
Nort h  a n d  Sou t h  Am e rica , is  c lo se  t o  t h e  Un it e d  
St a t e s , a n d  b e n e fit s  from  a  fre e  t ra d e  a g re e m e n t  
w it h  it . Gu a t e m a la  a lso  p rovid e s a cce ss  t o  Me xico , 
on e  o f La t in  Am e rica ’s  la rg e st  m a rke t s .

Ch a lle n g e : St re n g t h e n  
a g ric u lt u re
As a  ke y d rive r o f in t e g ra t e d  ru ra l 
d e ve lop m e n t
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Fo re ig n  d ire c t  in ve st m e n t  re a ch e d  US$  1.6 9  
b illio n  in  20 24 .

Ave ra g e  a n n u a l e co n o m ic  g ro w t h  
o f 3.6 % fro m  20 14  t o  20 24

GDP  g ro w t h  o f 4 .1% p ro je c t e d  fo r 20 26 
(Ba n g u a t , CEP AL)

P o s it ive  a g rifo o d  t ra d e  b a la n c e

P rice  s t a b ilit y, in fla t io n  a ve ra g in g  b e lo w  3,9% 
o ve r t h e  p a s t  12 ye a rs .

On ly 250  m ile s  fro m  c o a s t  t o  c o a s t ,
W it h  d ire c t a cce ss  t o  b o t h  t h e  P a c ific  a n d  
At la n t ic  Coa st s

2 in t e rn a t io n a l a irp o rt s
9 a irfie ld s
14  p a sse n g e r a irlin e s
7 ca rg o  a irlin e s  in  op e ra t ion

4 0 .4 % o f Ce n t ra l Am e ric a ´ s
m a rit im e  fre ig h t  o p e ra t io n s - t h e  
re g ion ´ s  se con d -h ig h e st  sh a re  a ft e r 
P a n a m a *
3 m a jo r se a p o rt s

Investment Climate
Fa vo ra b le  b u s in e s s  e n viro n m e n t Re g io n a l Lo g is t ic s  h u b
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Ta x b e n e fit s
Exp o rt  P ro m o t io n  
La w (De c re e  29 -

8 9 )

Fre e  Tra d e  Zo n e s  
La w  (De c re e  6 5-

8 9 )

P u b lic  Sp e c ia l 
Ec o n o m ic  

De ve lo p m e n t  
Zo n e  (De c re e  22-

73)

In c o m e  Ta x (ISR)

10 -ye a r t a x 
e xe m p t io n  fo r 
ce rt a in  q u a lifyin g  
a c t ivit ie s

10 -ye a r e xe m p t io n 10 -ye a r e xe m p t io n

VAT a n d  Im p o rt  d u t ie s  
o n  ra w  m a t e r ia ls  o r  
fin is h e d  p ro d u c t s  

P a ym e n t  
su sp e n d e d  fo r o n e  
ye a r

Exe m p t Exe m p t

VAT a n d  Im p o rt  d u t ie s  
o n  m a c h in e ry 

10 -ye a r t a x 
e xe m p t io n  Exe m p t Exe m p t

Lo c a l s a le s Su b je c t  t o  im p o rt  d u t ie s  (DAI) a n d  VAT; n o  e xe m p t  fro m  in co m e  
t a x

Investment Climate

• Ga t e w a y t o  t h e  Ce n t ra l Am e rica n  
m a rke t : 

• Com b in e d  GDP  o f US$324 .8  
b illion .

• P op u la t ion  o f 52.8  m illion .

• Th e  cu st om s u n ion  b e t w e e n  
Gu a t e m a la , Hon d u ra s  a n d  El Sa lva d o r 
fa c ilit a t e s  re g ion a l t ra d e , w h ich  
e xce e d e d  US$9 553 m illion  in  20 22.

• Th e  In t e roce a n ic  Corrid o r o ffe rs  a  
p o t e n t ia l a lt e rn a t ive  t o  t h e  P a n a m a  
Ca n a l, h a n d lin g  m ore   t h a n  3 0 0 0  
con t a in e rs  in  20 25- a n d  g row in g .

Ac c e s s  t o  m a jo r  m a rk e t s Ta x in c e n t ive s  fo r  fo re ig n  in ve s t o rs
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Investment Climate

20 20

Do in g  Bu s in e s s  

20 10

110

6 1.2

Co u n t ry Ris k  Ra t in g : Su s t a in e d  im p ro ve m e n t s  u n d e r  
t h e  c u rre n t  a d m in is t ra t io n

Ra t in g  
a g e n c y 20 20  ra t in g

20 25

P re vio u s
Re p o rt  MINAP A 
a s  o f No ve m b e r 

20 25

BB- (n e g a t ive  
o u t lo o k )

Fe b ru a ry: 
BB (s t a b le )
∆ BB (p o s it ive )

∆ BB+ (s t a b le )

Ba 1 (n e g a t ive  o u t lo o k ) ∆ Ba 1 (s t a b le )

BB- (s t a b le  o u t lo o k )
Ma y:

BB (p o s it ive )
BB+ (s t a b le )

∆ BB+ (s t a b le )

“Fo llow in g  t h re e  p osit ive  ra t in g  a c t ion s, Gu a t e m a la  a ch ie ve d  it s  h ig h e st -e ve r 
sove re ig n  c re d it  ra t in g  in  20 25, p la c in g  t h e  cou n t ry ju st  on e  n o t ch  b e low  
in ve st m e n t  g ra d e ” MINAP A Re su lt s  20 25

https://www.minfin.gob.gt/wp-content/uploads/2025/12/Presentacion_de_resultados_de_la_MINAPA_2025.pdf
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Hand-in-Hand Tools Supporting Policy Development in Guatemala

FAO Glo b a l Ro a d m a p

P ro vid e s a g lo b a l p a t h w a y t o
im p ro ve fo o d se cu rit y a n d
n u t rit io n w h ile a lig n in g a g rifoo d
syst e m s w it h c lim a t e m it ig a t io n ,
a d a p t a t io n , a n d re silie n ce g o a ls .

Ha n d -in -Ha n d Mic ro re g io n a l Typ o lo g y

• De ve lo p e d u sin g e vid e n c e fro m t h e 20 18 P o p u la t io n a n d Ho u sin g Ce n su s, 20 0 3 Na t io n a l
Ag ricu lt u ra l Ce n su s , a n d 20 23 Na t io n a l Su rve y o f Livin g Co n d it io n s (INE).

• In co rp o ra t e s re ce n t d a t a fro m t h e 20 25 La n d Co ve r a n d La n d Use Ma p (MAGA)

• Id e n t ifie s a re a s w it h h ig h p o ve rt y, st ron g a g ricu lt u ra l p o t e n t ia l, a n d low p ro d u c t ive
e ffic ie n cy.
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Alignment with Guatemala’s Strategic Policy 
Framework
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Objective: Promote locally driven, inclusive development in 
Guatemala’s poorest regions by improving mobility and expanding 
access to high-quality services.

Government Priorities Aligned with the 
Investment Program

Improved Mobility 2024-2028: 

4 820km total

• Improve road infrastructure through:
• Rehabilitation of rural unpaved roads
• Paving of key arterial roads

• Deliver transformative social and economic interventions:
• Education and health infrastructure, expanded service 

coverage, and social programs
• Agricultural value-chain development

Key Interventions

Presidential “Development Routes” Program

Objective: Gradually and sustainably reduce farmers’ dependence 
on seasonal rainfall, increasing agricultural productivity and rural 
household incomes.

Soils and water for the future intervention (2026-2028)

• 1 500 Hectares 
• 830 000 m3 of water-storage capacity
• 1 950 Integrated projects
• 3.3 millions m3 of water infiltrated annually for aquifer recharge.
• Pilot farms established nationwide
• Participatory territorial and topographic planning
• Irrigation ditches, reservoirs, and pressurized and gravity-fed 

systems
• Soil regeneration and organizational strengthening

Target 2024-2033
45 000 Hectares

Investment Note: Integrated rural development, focus on two prioritized  
municipalities (Cahabón and Olopa)

National Irrigation Policy and National Investment Plan
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Production: +320 
thousand tons 
(estimated for 2025).

Coffee, Cocoa and Cardamom: 
Production, Exports, Employment

Coffee Cocoa Cardamom

535 736 ha cultivated 
(4.92% of the country´s 
territory, 2025).

US� 1.234 billion of 
exports (2025).

500 000  direct jobs, 
supporting 125 000 
families (2025).

Production: 
+20 300 tons 
(estimated for 2025).

7 868 ha cultivated 
(0.07% of the country’s 
territory, 2025).

US� 3.37 million of 
exports (2025).

38 000 formal jobs, 
including 1 000 
permanent positions 
(2025).

Production: 
+105 000 tons 
(estimated for 2025).

196 388 ha cultivated 
(1.80% of the country’s 
territory, 2025).

US� 438.8 million of 
exports (2025).

350 000 producers, 25 000 
permanent  positions 
(2025).
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Target intervention 
area: 7 790 ha

Accounts for 29.7% of 
agricultural exports 
(2025)
Contributes approximately 
3.0–3.5% of GDP

Internationally recognized 
for its specialty coffee

Coffee, Cocoa, and Cardamom: 
Investment Potential and Key Indicators

Coffee

Target intervention 
area: 1 635 ha

Cocoa

Exports increased by 177.7% 
(2022 -2025)
Processed products 
represent 82.6% of cocoa 
exports (2025)

Strong potential for fine-
flavor cocoa

Target 
intervention area: 
28 034 ha

Cardamom

Accounts for 9.9% of 
agricultural exports 
(2025)
Contributes approximately 
1% of GDP
Guatemala is the world’s 
leading cardamom 
exporter

Guatemala
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Co m p re h e n s ive  Ru ra l 
De ve lo p m e n t  in  Ca h a b ó n a n d  
Olo p a

In ve s t m e n t  P ro g ra m

US$  125.9 6  m illio n
P illa r  1:
Co ffe e , co co a , a n d  
ca rd a m o m  va lu e -
ch a in  d e ve lo p m e n t

P illa r  3: 
De ve lo p m e n t  

Ro u te s  P ro g ra m

P illa r  2:
So ils  a n d  w a te r 
fo r t h e  fu tu re  

Indicators Cahabón Olopa
Projected population (2026) 75 988 31 995
Population experiencing 
structural poverty (NBI, 2018) 81.1% 76.3%
Indigenous Population (2018) 98.7% 51.9%
Economically active population 
employed in agriculture(2018) 73.5% 72.6%
Smallholder farmers (self-
employed/PEA, 2018) 56.2% 22.9%
Vulnerability to climate 
variability (2026) High Very High

Priority territories with high agricultural potential and high poverty, supported by 
coordinated investments in rural roads and pilot farms beginning in 2026.
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Bottlenecks, Solutions and Strategic Investments

03
Inadequate rural infrastructure 

Solution: Infrastructure that enables 
Development

02

Climate variability and soil 
erosion

Solution: Implementation of Keyline 
System

Inclusive and Resilient Agricultural Development
Interventions across 37 458 ha of coffee, cocoa, and cardamom agroforestry 

systems; establishment of cultivar and clone evaluation centers and plant nurseries 
— US�47.85 million01

Low crop productivity and 
weak market linkages

Solution: Inclusive, resilient production, value 
addition, and stronger producer organizations Agro-industrial Development and Marketing

Construction, equipment, upgrading, or refurbishment of 10 value-addition centers, 
together with support for producer organizations and entrepreneurship —US�4.4 million

Development Routes
182.9 Km of rural roads and 118.2 Km of paved road: US� 65.9 Million

54.78 km of transmission lines for 69kV:  US� 5.5 Million

Soils and water for the future: Keyline application*
Establishment of 17 pilot farms  and knowledge transfer to 325 farmer groups:

US� 2.31 million

*/Keyline: A land-planning approach that uses natural topography to capture, infiltrate, store, and redistribute rainwater.  (Gras, Eugenio, 2012). 



Investment Components, Risks, and Mitigation Measures

Description Pillar 1: Coffee, Cocoa, and Cardamom Value
-Chain Development (CCC)

Pillar 2: Soils and water for the 
future: Keyline System implementation 

Pillar 3: Development Routes:  
Enabling infrastructure

Investment 
Details
Key 
activities

• Train 13 002 producers in good agricultural practices
• Renew crops and establish agroforestry systems
• Establish clone and cultivar evaluation centers and 10 plant 

nurseries
• Develop 10 value-addition centers and support 40 new or 

improved value-addition initiatives
• Strengthen producer organizations, marketing, and 

technical assistance

• Establish 17 demonstration farms or plots in 
Cahabón and Olopa

• Train 120 facilitators to replicate Keyline 
practices

• Transfer knowledge to 13,002 producers

• Improve 118.2 km of paved roads 
and 182.9 km of rural unpaved 
roads

• Install 54.78 km of 69 kV 
transmission lines to support rural 
electrification

Risks
• Crop losses caused by natural hazards, pests, and diseases
• Commodity-price volatility
• Weak quality control and limited business and marketing 

capabilities

• Crop losses caused by climate-related hazards, 
pests, and diseases

• Inadequate logistics, commercial 
services, and infrastructure

Mitigation 
measures

• Promote resilient agroforestry systems and sustainable production practices
• Improve productivity and access to quality planting material and digital information
• Strengthen collective marketing, storage capacity, and market access
• Expand soil and water conservation practices through demonstration farms, facilitator training, and producer 

outreach

• Improve rural roads connecting 
high-poverty population centers 
with major roads, facilitating 
mobility within and beyond the 
municipalities
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Co ffe e , Co c o a , a n d  Ca rd a m o m  
Va lu e -Ch a in  De ve lo p m e n t

P illa r  1

Investment:

US$  52.25 m illio n
Target population: small - and medium -scale 
coffee, cocoa and cardamom producers

6 4  4 6 0  b e n e fic ia r ie s
13 002
Direct Beneficiaries

51 458
Indirect Beneficiaries

US� 5 780.35
Δ Per capita income

22 %
IRR

USD 22.07 Millions
NPV

37 458.4 ha
Production of 3 value chains



Investment Forum 2026
Guatemala

Coffee in Olopa, Chiquimula, and Cocoa and Cardamom in Cahabón, Alta 
Verapaz: Location and Context

Promote economic development across the three 
priority value chains by expanding innovation, 
technology, infrastructure, and production-support 
services to reduce poverty and food insecurity.

Objective

• Inclusive and resilient agricultural development 
in priority value chains

• Agro-industrial development and marketing

Subcomponents

Catalytic investment 
• Maintenance and improvement of rural roads

Source: FAO (n.d.), Hand-in-Hand Microregional Typology 
2025. (Incluye promedios precipitación y temperatura 2000-
2025, Encovi 2023 y COVUSOT 2025) 

Olo p a :
Ag ricu lt u ra l 
op p o rt u n it y 

a re a ; m e d iu m  
p rio rit y

Ca h a b ó n : Hig h  
P rio rit y a re a
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So il a n d  W a t e r  fo r  t h e  Fu t u re —
Ke ylin e  Sys t e m  Im p le m e n t a t io n

P illa r  2

Investment:

US$  2.31 m illio n
• 17 pilot farms:

• 9 farms in Cahabón
• 8 farms in Olopa

• 13 002 farmers trained across 325 
groups

• 120 facilitators trained to replicate 
and scale the model
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Soil and Water for the Future—Keyline System 
Implementation

Strengthen agricultural producers’ technical and 
organizational capacity to implement the Keyline 
system, regenerate soils, enhance climate 
resilience, and sustainably increase agricultural 
productivity.

Objective

• Build the capacity of 13,002 farmers, organized 
into up to 325 groups across two municipalities

• Establish 40 facilitator teams to replicate the 
model throughout the target areas

• Establish 17 pilot farms

Key Activities
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De ve lo p m e n t  Ro u t e s —
In ve s t m e n t  in  En a b lin g  
In fra s t ru c t u re

P illa r  3

Investment:

US$  71.4  m illio n

BEFORE AFTER

• 182.9 Km of rural roads:
• Olopa: 41.1 km
• Cahabón: 141.8 km

• 118.2 Km of paved roads:
• Olopa: 40.1 km
• Cahabón: 78.1 km

• Total road network improved: 301.1 km
• 54.78 km of 69 kV transmission lines in Cahabón
Beneficiaries:
• Olopa: 26,462 total—4,589 direct and 21,873 indirect
• Cahabón: 37,998 total—8,413 direct and 29,585 indirect
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To t a l in ve s t m e n t
US$  125.9 6  m illio n

IRR w e ig h t e d
17 .9  %

Be n e fic ia rie s  (t o t a l)
6 4  4 6 0

Δ P e r Ca p it a  in c o m e  
US$  5 78 0 .35

To t a l NP V
US$ 31.27 m illio n

t CO 2-e  (Ex-ACT)
 -1 276  10 1

So ils  a n d  W a t e r fo r t h e  Fu t u re : 
Ke ylin e  Sys t e m  im p le m e n t a t io n  

US$  2.31 m illio n

14  110  m 3

13 0 0 2 fa rm e rs  t ra in e d

68 0  (4 0  fa rm e rs  * 17  fa rm s )

120  fa c ilit a t o rs  o rg a n ize d  in t o  
4 0  t ra in in g  t e a m s

P illa r 2:

In ve s t m e n t : p u b lic  fu n d s

W a t e r Ca p t u re d

Dire c t  Be n e fic ia rie s : 

In d ire c t  Be n e fic ia rie s :

In s t a lle d  ca p a c it y t o  co n t in u e  
re p lic a t in g  t h e  m o d e l:

De ve lo p m e n t  Ro u t e s : En a b lin g  
In fra s t ru c t u re  

US$  71.4  m illio n

+ 4 8 .5 k m /h  ve lo c it y

P illa r 3:

In ve s t m e n t : p u b lic  fu n d s

Im p a c t  o n  m o b ilit y im p rove m e n t :

Re d u c t ion  in  t ra ve l t im e :

Co ffe e , Co c o a , a n d  Ca rd a m o m  
Va lu e -Ch a in  De ve lo p m e n t

USD 52.25 Millio n

USD 22.0 7 m illio n

51 4 58

13 0 0 2

64  4 60

37 4 58 .4  h a

5 78 0 .35 US$ /P e rso n

P illa r 1:

In ve s t m e n t : Fu n d in g  g a p  t o  b e  
c ove re d , p u b lic -p riva t e  fu n d s

NP V:

Dire c t  Be n e fic ia rie s :

In d ire c t  Be n e fic ia rie s :

To t a l Be n e fic ia rie s :

Are a  co ve re d :

Gu a t e m a la

In c re a se  in  p e r c a p it a  in co m e :

On e  In ve s t m e n t  No t e  
Th re e  P illa rs

 -29 .4  m in , Ca h a b ó n
 -11.4  m in , O lo p a
Re d u c t io n  o f 70 .7%

P u b lic -p riva t e  In ve s t m e n t P u b lic  In ve s t m e n t P u b lic  In ve s t m e n t

22 %
IRR: 12.5 %

IRR

US$  1 20 0 .96  (u n it s)
NP V

15 %
IRR

US$  9 .2 m illio n
NP V

13 0 0 2
Dire c t  Be n e fic ia rie s :

51 4 58  
In d ire c t  Be n e fic ia rie s :

64  4 60
To t a l Be n e fic ia rie s :

 -1 334  29 0  t CO 2-e (Ex-ACT)  -2 0 30  t CO 2-e (Ex-ACT) +6 0  219  t CO 2-e  (Ex-ACT)
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