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Mobilization progressMobilization progress since 2024

Mobilized investments focus
Irrigation & Water
- Irrigation package
- Scheme expansion and irrigated area coverage
Mechanization
- Equipment imports (procurement under projects)
Agro-processing / value chains
- Productivity
- market access
- processing/value chains
- Livestock
- rice/grains
- private-sector agribusiness commitments
Trade integration
- Value-chain development and cross-border trade
Resilience / Food security
- resilience building
- anticipatory action and disaster preparedness
- food and nutrition security
- climate adaptation
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SADC economies at a glance

Legend
Small Island Developing States (SIDS)

Landlocked countries (LLDCs)
Countries participating in the SADC Investment plan



Approximately 
70%  of the SADC 
population lives 
below the $2 per 
day poverty line, 
and about a 
third lives in 
abject poverty.
Source: SADC, Demographic and 
Social Statistics , 2023

Source: FAO HiH -GIS based on ATLAS

Asset Wealth Index and Socio-Economic 
Indicators in Southern Africa

P o p u la t io n
363 m illio n

GDP 
Contribution 

Agriculture 33%

P o ve rt y 4 3%

Arable Land
553,781 km2

GDP  
USD 721.3 b illio n

Food insecurity
17.4 million

World Bank, 2023 SADC, 2018 SADC, 2024 SOFI, 2023 

World Bank, 2023

Source: Evo lu t io n  o f ru ra l a n d  u rb a n  e co n o m ica lly a c t ive  p o p u la t io n s  in  
SADC co u n t rie s  (e xce p t  So u t h  Africa , Ma u rit iu s  a n d  Se ych e lle s), 20 15



Investment enablers

Source: Corridors in Southern Africa, Byiers and Vanheukelom 2014

18 corridors More than 20 major 
ports

5 major railway and 
5 major road 

corridors

Favourable 
subtropical climate 

for diverse 
agriculture

Most stable 
subregion in Africa 

for peace and 
security

Bank-dominated 
financial systems, 

stable sector

Expanding labour 
force, strong human 

capital

Strong SADC 
economic policies : 
trade  integration, 

infrastructure



Government incentives
Governments’ policies and incentives

Moz ambique

January 2026, customs 
changes l inked to the 
AfCFTA tarif f  schedule :
accelerated depreciat ion,  
5–10% investment tax 
credit,  and customs 
duty/VAT exemption on 
qualifying capital 
equipment

Namib ia

Green Schemes and agro-
processing in 2025/26, 
NDP6 (2025/26–2030/31) :  
N$561 mil l ion for agri-
infrastructure,  N$28 mil l ion 
agricultural support 
programme, priority to 
private-sector-led 
agriculture transformation, 
great push for renewable 
energy and export of power.

South  Af r ica

Agro-Processing Support 
Scheme (APSS), IDC:  
20–30% cost-sharing grant 
up to R20 mil l ion over two 
years,with a possible 
addit ional 10% for projects 
meeting employment /  
transformation / localisation 
criteria ;  f inancing agro-
processing and agriculture 
projects.

TIC, Agenda 10/30, EPZ/SEZ:
immediate write-off of plant 
and machinery used in 
agriculture and agricultural 
improvement expenditures, 
10-year income tax holiday on 
export sales, withholding tax 
holiday, input subsidy 
schemes, expansion of 
irr igation, agri-f inance via 
TADB/TIB

2025 Investor ’s Guide, 
SEZ:  
25% Special Init ial 
Allowance for farm 
improvements and 
machinery, access to 
reduced tax rates 
depending on export 
share, securit ized land 
tenure documents to help 
farmers access bank 
f inance

Z imbabw eZambia

Angola

National Grain, Livestock & 
Fisheries plan, PRODESI, 
2024–2026 Osi Yetu 
programme, 2023–2027 
National Development Plan :  
Land rights for private use, 
Tax and customs incentives 
by zones, access to credit,  
input support.

Botsw ana

Agricultural Credit 
Guarantee Scheme (AGCS), 
National Agriculture 
Financing Strategy, Meat 
Industry Regulatory 
Authority (MIRA): 
output- and productivity-
based incentives

Esw at in i

Eswatini Agriculture 
Development Fund (EADF), 
Special Economic Zones 
(SEZ): 
Export credit guarantee 
scheme (duty-free access on 
some capital goods), 
indefinite loss carry-forward, 
ful l  repatriat ion of profits /  
dividends, and employee 
training al lowances

Lesotho

National agriculture 
development plan, LNDC, 
2022–2026 CNAP / L-IB-NAIP: 
Tit le to land by foreign 
companies, local shareholding 
20%, 10% corporate income 
tax for manufacturing and 
commercial farming, VAT 
zero-rat ing on exports, 125% 
training tax deduction for 
Basotho employees, 

Malaw i

2024 Government of Malawi 
incentives booklet: 
Import duty and VAT waivers 
on agricultural equipment, 
Tax holiday up to 10 years 
for agro-processing, duty 
exemptions on imported 
capital goods and building 
materials

Madagascar

Special Economic Zones 
(SEZs), 2023 Investment 
Code, EDBM one-stop shop: 
eligible free-zone f irms 2–5 
years of CIT exemption, 10% 
CIT rate, investment 
reductions, long-term leases 
for large tracts, exemptions 
on imported equipments and 
materials

Investment, Trade and 
Business Development 
(Amendment) Act 2024, 
SEZs, ZDA: 
priority sectors, rural areas 
and farm blocks, investors 
of US$500,000+ can obtain 
0% import duty on capital 
equipment and accelerated 
depreciat ion for f ive years.

Tanzan ia



Ease of doing business

Source: World Bank , 2019

Country
DB 

2020 
rank

Getting 
credit 
rank

Domestic credit to 
private sector (% 

GDP)
Year FDI net inflows (% 

GDP, 2024)

Angola 177 185 7.3 2024 -1.1
Botswana 87 80 32.9 2024 2.4
Comoros 160 17.1 2024 0.5
Eswatini 121 94 21.6 2024 1.6
Lesotho 122 92 25.6 2024 -0.6
Madagascar 161 132 16.6 2024 3.48
Malawi 109 7.9 2024 6.02
Mauritius 13 69.9 2024 4.56
Mozambique 138 165 17.87 2024 15.43
Namibia 104 61.02 2022 14.76
Seychelles 100 144 44.51 2020 10.43
South Africa 84 80 107.88 2020
Tanzania 141 67 16.8 2024 2.18
Zambia 85 4 13 2024 9.32
Zimbabwe 140 67 8.3 2023  

SADC business climate, access to credit, and FDI indicators

Source: World Bank , 2020-2024



Investment opportunities

Small reservoir for irrigation and irrigation pumps

Mechanization hire service hubs

Agro-processing facilities

Trade integration



SMALL RESERVOIR FOR IRRIGATION AND 
IR R IG AT IO N  P U MP S1

State of Irrigation & Water Management 

15,585,300 

2,538,546 

16%

 -  2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000 18,000,000

Potential irrigable area (ha)

Equiped for irrigation

Percent of irrigable Potential irrigation Vs equipped irrigation  land (ha) 

440,347 

34,005 

8%

406,342 
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Available for Irrigation m3 mill³ (mil)
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Distribution of stored water Vs un-utilised million m³

Distribution of stored water Vs un-utilised million m³



SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION 
P U MP S1
Transboundary river basins and dams

Source: Mabhaudhi et. Al. 2016

Typologies in Southern Africa

Source: FAO HiH-GIS team



SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS

1 Subsector Narrative Demand Narrative
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Production vs Demand

Production (metric tons) Demand (metric tons)
Surplus/(deficit) (metric tons)

M A J O R  P R O D U C T I O N  
C O U N T R I E SAverage production = 2.86 million MT

SADC average yield = 3.3 MT/Ha
Global average yield = 3.34 MT/Ha

Average production = 370,000 MT
SADC average yield = 1.1 MT/Ha
Global average yield = 1.3 MT/Ha

Average production = 4.19 million MT
SADC average yield = 1.5  MT/Ha
Global average yield = 2.86 MT/Ha

Average production =  5.86 million MT
SADC average yield = 2 MT/Ha
Global average Yield = 4.6 MT/Ha

Wheat
South Africa, Zambia, 
Zimbabwe, and Tanzania. 

Cotton
Zimbabwe, Tanzania & 
Mozambique
Cotton is high potential value 
though it’s the weakest value 
chain.

Soybeans
South Africa, Zambia, Malawi 
& Mozambique

Rice
Malawi, Mozambique, Zambia 
and Madagascar

Infrastructure gap – Lack of adequate irrigation infrastructure in 
SADC region
Low productivity – Yields are significantly below global benchmarks

Demand for all products (except soya bean) is greater than current 
levels of supply from local production. Productivity enhancing measures 
such as irrigation will reduce/remove the deficit

Source: SADC Secretariat, 2024 Source: Computed from FAOSTAT 2025



SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS

1 Targeted products 

1a 1b
S M A L L  
R E S E R V O I R S  
A N D  S O L A R  
P U M P S

S O L A R  
P U M P S

Mozambique , 
Malawi, 
Angola  and 
Madagascar  
have more 
surface water 
available 
through river 
runoff.

Madagascar, South 
Africa, Zambia, and  
Zimbabwe have 
abundant sunshine 
and high solar 
radiation levels. 
Zambia and 
Zimbabwe alone 
utilize 7.9% of the 
stored water.

Invest in 
reservoirs 
and solar 
pumps

Invest in 
solar 

pumps

Angola 11,058 Ha | Soybean and Rice
Malawi 5,687 Ha | Rice  
Mozambique 21,610 Ha | Rice and Cotton
Madagascar  20,609 Ha | Rice and Cotton
 

South Africa 16,800 Ha | Cotton and wheat
Zambia 23,397 Ha | Soybeans 
Zimbabwe 24,962 Ha | Cotton and wheat
Madagascar 23,762 Ha | Cotton and wheat



Key bottlenecks Ke y in ve st m e n t  n e e d e d Risks a n d  Mit ig a t io n

 Unavailability of dedicated State land 
for irrigation development. 

 Inadequate storage capacity for 
surface water to meet water demands 
for irrigation

 Limited electricity to power water 
pumps for irrigation/limited resources 
to harness sources of renewable 
energy

 Lack of infrastructure to withdraw 
stored and ground water for irrigation 
purposes.

 Inadequate incentives to attract 
private investment in combating 
climate change.

 Weak water governance systems
 Weak coordination with River Basin 

Organizations (RBOs) for basin-level 
allocation, planning, and 
enforcement.

 Land (150,086 hectares) set aside in  
seven (7) countries (USD 180.35 M) – 
Government

 Develop improved shallow irrigation 
systems  - with solar powered irrigation 
pumps and small reservoirs (USD 151.15 
M) – private sector

 Purchase of irrigation equipment (including 
solar pumps, fenced enclosure, drip 
irrigation kits and accessories (USD  87 M ) 
– private sector 

 Establishment of Regional Agriculture 
Development Fund – to provide smart 
subsidy to encourage participation of the 
private sector USD 82.8  M) –Government

 Develop an integrated Water Governance 
framework  at the basin level  – (USD 40.92  
M) - Government

 Strengthen basin-level coordination and 
implementation with River Basin 
Organizations (RBOs) (joint planning, 
allocation rules, data sharing, compliance).

• De p re sse d  u p t a ke .
 In t ro d u ce  sm a rt  su b sid ie s  t o  

e n co u ra g e  p a rt ic ip a t io n  o f t h e  
p riva t e  se c t o r.

• Co m p e t it io n  fo r w a t e r re so u rce s u se
 P ro m o t e p a rt ic ip a t o ry a p p ro a ch e s 

fo r w a t e r g o ve rn a n ce , in c lu d in g  
s t ru c t u re d  co lla b o ra t io n  w it h  Rive r 
Ba sin  Org a n iza t io n s (RBOs) a t  b a sin  
le ve l.

• Clim a t e  ch a n g e  e ffe c t s  m a y c re a t e  
w a t e r sh o rt a g e s

 De ve lo p  m e ch a n ism  fo r w a t e r 
re ch a rg in g

• En h a n ce d  irrig a t io n  a c t ivit ie s  m a y 
d e p le t e  sca rce  w a t e r so u rce s,.

 De ve lo p  a d e q u a t e  ca p a c it ie s  t o  
m a n a g e  irrig a t io n  sch e m e s a n d  
e n su re  a d e q u a t e  w a t e r re so u rce s 
g o ve rn a n ce /m a n a g e m e n t

1



SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS

1 Aggregate Profitability Indicators

1a 1b
S M A L L  R E S E R V O I R S  A N D  S O L A R  P U M P S S O L A R  P U M P S

Aggregate Profitability Indicators 
Investment Outlay Internal Rate of 

Return(IRR)
Net Present Value(NPV)

323.14 million USD over 
five years 

(20-year): 16.02% USD 143.78 million

Social- Economic Indicators
Direct Beneficiaries Indirect Beneficiaries Income Increase Per 

Capita
130,247 467,435 USD 120

Aggregate Profitability Indicators 

Investment Outlay Internal Rate of 
Return(IRR)

Net Present Value(NPV)

USD 219.08 million over 
five years 

(20-year): 23.72% USD 164.72 million

Social- Economic Indicators

Direct Beneficiaries Indirect Beneficiaries Income Increase Per 
Capita

96,050 196,341 USD 411

An g o l a

11,058 Ha
Investment $43.34 M
NPV $19.29M  
IRR 16.65% 
Direct Beneficiaries 
40,000
Indirect 
Beneficiaries 
130,225

M a l aw i

5,687 Ha
Investment $64.8 M
NPV $ 28.84 M  
IRR 18.33% 
Direct Beneficiaries 
25,400
Indirect 
beneficiaries 
93,000

M o z a m b i q u e

21,610 Ha
Investment $110 M
NPV $ 48.96 M  
IRR 14.90% 
Direct Beneficiaries 
33,192
Indirect 
Beneficiaries 
125,000

S o u t h  Af r i c a

16,800 Ha
Investment $ 53.8 M 
NPV $ 40.45M  
IRR 23.50% 
Direct Beneficiaries 
23,028
Indirect 
beneficiaries 48,000

Z a m b i a

23,397 Ha
Investment $ 94.15 M
NPV $ 70.79 M  
IRR 23.67% 
Direct Beneficiaries 
24,500
Indirect Beneficiaries 
44,401

Z i m b a bw e

24,962 Ha
Investment $36.44 M
NPV $ 27.40 M  
IRR 24.45% 
Direct Beneficiaries 
25,200
Indirect beneficiaries 
53,250

20,609 Ha
Investment $ 105 M
NPV $ 46.69 M  
IRR 14.21 % 
Direct Beneficiaries 
31,655
Indirect 
Beneficiaries 
119,210

M a d a g a s c a r M a d a g a s c a r

23,762 Ha
Investment $34.69 M
NPV 26.08 M  
IRR 23.27% 
Direct Beneficiaries 
23,322
Indirect beneficiaries 
50.690



MECHANIZATION HIRE SERVICE HUBS2
Current situation

16,531,077 

21,284,188 

25,546,214 
27,785,780 

18,193,864 

5,377,707 
7,089,205 

7,266,496 
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6,049,555 
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South Africa

Zimbabwe
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SADC regional imports and exports of machinery and equipment 
(US$ 000) 

Number of tractors per country

Source: Trade Map Database 2025: HS Code 84 Source: FAO, Sustainable Agricultural Mechanization, 2018

• SADC is a net importer of farm machinery
• There is limited custom -designed machinery 

for small -scale farmers.

• SADC region has approximately 154,447 tractors
• So far, only South Africa has invested substantial 

amounts in agricultural machinery and equipment.
• 147 million hectares are arable and 54 million 

hectares being farmed
• 350 hectares per tractor



MECHANIZATION HIRE SERVICE HUBS2
Specific investment 

needed

Investment locations based on     
    production areas

Introduce  decentralized  mechanization  hubs  in  
rural  high  production  areas  that  offer  machinery  
hiring  services . 

Diversified  machinery  acquisition  (large  tractors  
to  smallholder -friendly  tools)

Inclusive  service  provision  (targeting  all  farmer  
categories) .

Promotion  of  equipment  rental  models  to  
enhance  affordability  and  accessibility .

Investment  location
Seven  (7) Regional  Mechanization  Centres . 

One  (1) for  each  priority  value  chain  in  the  target  
countries .

Soyabean  (Zambia  and  Angola)
Rice  (Angola,  Malawi,  Mozambique  and  Madagascar) ; 
Wheat  (South  Africa  and  Zimbabwe) ; 
Cotton (Mozambique, South Africa, Zimbabwe and Madagascar) Source: FAO HiH-GIS team



Key bottlenecks Ke y in ve st m e n t  n e e d e d Risks a n d  Mit ig a t io n

 Sm a llh o ld e r fa rm e rs  h a ve  lim it e d  
a cce ss  t o  m e ch a n ize d  
e q u ip m e n t  a n d  se rvice s

 Lo w  n u m b e rs  o f m e ch a n iza t ion  
e q u ip m e n t   in  SADC co u n t rie s  t o  
se rvice  a ll c la sse s o f fa rm e rs

 Sm a ll h o ld e r fa rm e rs  h a ve  
lim it e d  kn o w le d g e  o f e q u ip m e n t  
h irin g  b u sin e ss  m o d e l

 Hig h  co st  o f m a ch in e ry 
o w n e rsh ip  a n d  m a in t e n a n ce

 La n d  (USD 26.0 0  M) - g o ve rn m e n t s  

 Co n st ru c t io n  o f 7 m e ch a n iza t io n  
ce n t re s  (USD 125 M) – g o ve rn m e n t

 P ro cu re  t ra c t o rs  a n d  t ra c t o r 
im p le m e n t s  (USD 119.28  M) - p riva t e  
se c t o r 

 Te ch n ica l su p p o rt  a n d  a ft e r sa le s  
se rvice  (USD 1.25 M)  - p riva t e  se c t o r 

 Te ch n ica l su p p o rt  o n  c lim a t e  sm a rt  
a g ricu lt u re  t e ch n iq u e s (USD 1.12 M) – 
p riva t e  se c t o r

 Se t  u p  a  Re g io n a l Ag ricu lt u re  
De ve lo p m e n t  Fu n d   - t o  p ro vid e  a n  
in n o va t ive  fin a n c in g  m e ch a n ism  fo r 
sm a llh o ld e r fa rm e rs  (USD 9.8 6  M) –  
Go ve rn m e n t   

 Ma rke t in g  e ffo rt s  t o  p ro m o t e  lo ca l 
d e m a n d  (USD 0 .52 M) - p riva t e  se c t o r

• Lo w  re a l/e ffe c t ive  d e m a n d  
 Go ve rn m e n t  su b sid ie s  t o  s t im u la t e  

d e m a n d -fin a n c in g  m e ch a n ism

• Lo w  a g ricu lt u ra l a c t ivit y d u e  t o  
c lim a t e  ch a n g e

 In co rp o ra t e  m e ch a n ize d  c lim a t e  
sm a rt  a g ricu lt u re  t e ch n iq u e s

• Ma rke t  d e m a n d  flu c t u a t io n s d u e  t o  
se a so n a lit y o f fa rm  o p e ra t io n s 
(w h e n  p ro d u c t io n  is  lim it e d  t o  ra in y 
se a so n )

 Dive rsify se rvice s fo r d iffe re n t  
a g ricu lt u ra l c ro p s a ll ye a r ro u n d

 Irrig a t io n  in ve st m e n t  t o  su p p o rt  
p ro d u c t io n  a ll ye a r ro u n d

• Ma cro -e co n o m ic  in st a b ilit ie s  in  
t a rg e t e d  co u n t rie s  

 In ve st m e n t  Gu a ra n t e e  in  Sp e c ia l 
Eco n o m ic  Zo n e s 

2



MECHANIZATION HIRE SERVICE HUBS

2
Investment Outlay Internal Rate of Return (IRR) Net Present Value(NPV)
USD 283.01 million 17.95% USD 138.42 million

Social - Economic Indicators
Governments Contribution Direct Beneficiaries Income Increase Per Capita

USD 160.86 million 4 95,134 USD 4 35

Indirect Beneficiaries Co2e sequestration
1,78 8 ,995 4 1,8 96  MT/Ye a r

Angola

In ve s t m e n t  $ 4 0 .4 3  
m illio n
N P V $  2 1.7 1 m illio n   
IR R  17 .9 3 % 
D ir e c t  B e n e fic ia r ie s  
7 1,0 2 6
In d ir e c t  
B e n e fic ia r ie s  
2 6 3 ,0 4 0

Malawi

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $  18 .3 1 m illio n   
IR R  16 .2 5 % 
D ir e c t  
B e n e fic ia r ie s  
6 8 ,3 6 5
In d ir e c t  
b e n e fic ia r ie s  
2 6 8 ,4 0 0

Mozambique

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $  18 .2 0  m illio n   
IR R  15 .2 4 % 
D ir e c t  B e n e fic ia r ie s  
6 5 ,3 5 0
In d ir e c t  
B e n e fic ia r ie s  
2 7 6 ,2 4 4

South Africa

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $  2 2 .2 6  m illio n   
IR R  19 .2 0 % 
D ir e c t  B e n e fic ia r ie s  
7 4 ,2 0 0
In d ir e c t  
b e n e fic ia r ie s  
2 6 9 ,3 0 0

Zambia

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $  17 .2 4  m illio n   
IR R  18 .5 0 % 
D ir e c t  
B e n e fic ia r ie s  
7 5 ,12 0
In d ir e c t  
b e n e fic ia r ie s  
2 6 7 ,10 0

Zimbabwe

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $ 2 0 .8 5  m illio n   
IR R  2 0 .7 5 % 
D ir e c t  
B e n e fic ia r ie s  
7 2 ,10 0
In d ir e c t  
B e n e fic ia r ie s  
2 3 4 ,4 0 0

Aggregate Profitability Indicators

Madagascar

In ve s t m e n t  $  4 0 .4 3  
m illio n
N P V $  19 .8 5  m illio n   
IR R  17 .7 5 % 
D ir e c t  B e n e fic ia r ie s  
6 8 ,9 7 3
In d ir e c t  
B e n e fic ia r ie s  2 10 ,5 11



AGRO -P R O C E S S IN G  F AC ILIT Y
E d i b l e  o i l ,  S o y a  m e a l ,  A n i m a l  f e e d  f o r  l o c a l  a n d  e x p o r t  m a r k e t s3

Subsector Narrative Demand Narrative
Agro -processing will increase export 
opportunities for the SADC region. 

SADC imports huge volumes of products from the 
rest of the world, compared to intra -regional trade. 
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Global average imports - (US$ 000)
SADC exports (USD 000')

Commodity 

Imports from 
rest of the 

world

Imports from 
SADC

SADC 
proportion 

(%)
Rice

1,388,458 105,956 8%
Wheat

1,885,980 177,355 9%
Cotton-not 
comb e d  or 
card e d 98,256 51,780 53%
Woove n 
fab ric 290,745 50,222 17%
Cotton 
yarn 239,368 29,756 12%
Cotton 
waste  2,434 330 14%
Cotton 
yarn (for 
re ta il sa le ) 50,012 7,001 12% 
Soya b ean

89,708 113,656 126.7% 
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Source: ITC-TradeMap Database 2025 Sources: FAOSTAT, 2025 ; SADC Secretariat, 2024 Source: Agro -processing, value chains 
and Regional Integration in Southern 
Africa 2020
Anthony Black, Lawrence Edwards, 
Ruth Gorven, and Willard Mapulanga



AGRO -P R O C E S S IN G  F AC ILIT Y fo r  l o c a l  a n d  e x p o r t  m a r k e t s3
Investment description

Introduce  processing  hubs  at  strategic  locations  in  areas  with  high  
production  potential .  

Four  (4) Special  Processing  Zones  (SPZs) established  in  corridors  or  
areas  with  processing  facilities  with  potential  for  expansion . 

Soyabean  (Zambia  and  Zimbabwe)  Oil  expression  and  stock  feed
Rice   (Malawi,  Mozambique  and  Madagascar)
Wheat  ( Namibia  and  Botswana)
Cotton  (Eswatini,  Lesotho  and  Madagascar)  

The  SPZs are  essentially  customs -free  areas  designed  to  attract  
foreign  investment  and  boost  exports .

Businesses  can  import  materials  and  machinery,  process  them,  and  
export  the  finished  goods  without  paying  import  duties  or  tariffs .

Targeted  products
Edible  oil,  soya  meal,  processed  rice,  wheat  flour,  animal  feed,  cotton  
lint,  yarn,  and  fiber  - for  domestic  and  export  markets .

Source: FAO HiH-GIS team



Key bottlenecks Ke y in ve st m e n t  n e e d e d Risks a n d  Mit ig a t io n

 Lim it e d  p ro d u c t ion  
t e ch n iq u e s  & lo w  
m a n a g e m e n t  skills

 In a d e q u a t e  ra w  m a t e ria l fo r 
p ro ce ssin g  t h ro u g h o u t  t h e  
ye a r (e .g  co t t o n  lin t )

 Sig n ifica n t  t ra n sp o rt a t ion  co st  
o f p ro d u ce  fro m  p ro d u c t io n   
a re a s  t o  p ro ce ssin g  u n it s  a n d  
m a rke t s

 La ck o f m o d e rn  q u a lit y 
co n t ro l  a n d  ce rt ifica t ion  
in fra st ru c t u re  

 Lim it e d  m a rke t in g  a n d  
b ra n d in g  e ffo rt s  

 La n d  fo r t h e  in ve st m e n t  fa c ilit y (USD 12.0 0  M) 
- g o ve rn m e n t s  

 In fra st ru c t u re  d e ve lo p m e n t  o f fo u r (4 ) Sp e c ia l  
P ro ce ssin g  Zo n e s  (USD 4 0 .60  M) – 
g o ve rn m e n t

 Est a b lish  c lim a t e  sm a rt , co st -e ffe c t ive  fo o d  
p ro ce ssin g  fa c ilit y-  (USD 18 0  M) – p riva t e  
se c t o r

 Est a b lish  a n  In t e g ra t e d  Te xt ile  a n d  Ap p a re l 
P la n t  –(USD 95 M) – p riva t e  se c t o r 

 Tra n sp o rt  a n d  s t o ra g e  in fra st ru c t u re  (USD 
18 .25M) – p riva t e  se c t o r

 Est a b lish  a  Re g io n a l Ag ricu lt u re  Fu n d -
sp e c ifica lly t o  g u a ra n t e e  t h e  fin a n c in g  o f  
t e ch n o lo g ica l im p ro ve m e n t , m a n p o w e r 
d e ve lo p m e n t  e t c . (USD 30 .50  M) – 
Go ve rn m e n t s  a n d  p riva t e  se c t o r

 Ou t  g ro w e r p ro d u c t io n  syst e m  (USD 15.50  M) 
– p riva t e  se c t o r

 Dig it a l m a rke t in g  syst e m  & co lle c t ive  
m a rke t in g   (USD 3.8 M) – p riva t e  se c t o r

 Est a b lish  a cc re d it e d  la b o ra t o ry  (USD 16.50 M) 
– g o ve rn m e n t

 De p lo y in t e rn a t io n a lly a cc re d it e d  ce rt ifie d  
a g e n t s   - USD 2.22 M – p riva t e  se c t o r 

• Su p p ly o f ra w  m a t e ria ls
 Mo b ilize  c rit ica l m a ss o f ra w  

m a t e ria ls  fro m  fa rm e rs  & 
co o p e ra t ive s, b u lk p u rch a sin g  
t h ro u g h  o u t  g ro w e r sch e m e s

 En h a n ce d  a cce ss  t o  d ive rsifie d  
ra w  m a t e ria l so u rce s

 Est a b lish  a  re vo lvin g  “Bu ffe r 
St o ck Fu n d ”

• Ma rke t  lin ka g e s a n d  p rice  
vo la t ilit y

 P ro m o t e  d ig it a l m a rke t in g  
syst e m

• Qu a lit y co n t ro l a n d  ce rt ifica t io n  
in fra st ru c t u re  

 En fo rce  q u a lit y s t a n d a rd s  & 
st re n g t h e n  ce rt ifica t io n  syst e m  

3



AGRO -P R O C E S S IN G  F AC ILIT Y fo r  l o c a l  a n d  e x p o r t  m a r k e t s3
Aggregate Profitability Indicators

Investment 
Outlay

Internal Rate 
of Return 

(IRR)

Net Present 
Value(NPV)

USD414.37 
million

15.93% USD 193.46
million

Governments contribution
USD 99.60 million

Socio - Economic Indicators
Direct 

Beneficiaries
Indirect 

Beneficiaries
Income 

Increase Per 
Capita

925,000 2.74 M USD 115
Co2e sequestration

227,480 MT/Year

Botswana

Investment  36.4 M
NPV  $  19.88 M 
IRR  15.9 %
Direct Beneficiaries 
115,000
Indirect Beneficiaries  
245,000

Namibia

Investment  $ 36.4 M
NPV  $ 17.78 M  
IRR  16.5 % 
Direct Beneficiaries 
65,000
Indirect Beneficiaries 
150,000

Malawi

Investment  $ 36.4 
M
NPV  $ 17.86 M  
IRR  14.56 % 
Direct Beneficiaries 
96,000
Indirect 
Beneficiaries  
349,000

Mozambique

Investment  $ 36.4 
M
NPV  $ 18.24 M  
IRR  15.7% 
Direct Beneficiaries 
100,000
Indirect 
Beneficiaries  
350,000

Eswatini

Investment  $45.6 
M
NPV  $21.20 M
IRR  18.2% 
Direct 
Beneficiaries 
55,000
Indirect 
Beneficiaries  
160,000

Lesotho

Investment $ 45.6 
M
NPV $ 20.50 M  
IRR 15.40% 
Direct 
Beneficiaries 
75,000
Indirect 
Beneficiaries 
136,000

Zambia

Investment $ 47.34 M
NPV $ 23.23 M   
IRR 21% 
Direct Beneficiaries 
115,000
Indirect Beneficiaries 
420,000

Zimbabwe

Investment $  48.23 M
NPV $ 23.57 M  
IRR 17.0 %  
Direct Beneficiaries 
129,000
Indirect Beneficiaries 
440,000

Cotton Lint, Yarn and Fiber Processed rice

Wheat flourEdible Oil, Soya Meal, Animal feed

Madagascar

Investment  $ 36.4 
M
NPV  $ 15.24M  
IRR  13.11% 
Direct Beneficiaries 
84,000
Indirect 
Beneficiaries   
293,269

Madagascar

Investment $45.6 
M
NPV $ 15.96 M  
IRR 11.95% 
Direct 
Beneficiaries 
91.000
Indirect 
Beneficiaries 
195,579



MARKET INTEGRATION AND TRADE4
Candidate locations for markets and supporting facilities 

Source: FAO HiH-GIS team



MARKET INTEGRATION AND TRADE4
Potential

✓ Increase intra -regional trade of agricultural products due to differences in comparatives advantages. 
✓ Increase integration in global value chains
✓ Optimize benefits from AfCFTA

Source: IFPRI, 2017 Source: Kalaba, M., & Kirsten, J. (2012). Source: World Bank 2020

Tim e  t o  e xp o rt : Bo rd e r 
com p lia n ce  (h ou rs)*

Tim e  t o  im p ort : Bo rd e r 
com p lia n ce  (h ou rs)

74 63

NTM Coverage of Agricultural products

High import and export tariffs on 
agricultural products

High Non -tariff measures Border costs and infrastructure

Region/
country

Average 
import duty

Average 
export duty

Africa 19.58 9.86
SADC 13.56 12.48
Angola 6.9 7.9
Botswana 12.9 9.3
Eswatini 13.4 9.3
Lesotho 12.6 9.3
Madagascar 5.4 10.7
Malawi 15.2 14
Mozambique 12.9 10.6
Namibia 13.2 9.3
South Africa 13.9 12.8
Zambia 13.1 15.9
Zimbabwe 11.3 19.4


Hoja1

		Average ad valorem equivalent of import duties applied on imports and faced by exports, for all products and for agricultural products, by African country, 2007

		Countries		Average import duty				Average duty fced on exports

				All		Agricultural		All		Agricultural				Region/
country		Average import duty		Average export duty

		Africa		9.67		19.58		2.72		9.86				Africa		19.58		9.86

		SADC		6.98		13.56		3.32		12.48				SADC		13.56		12.48

		Angola		1		6.9		7.2		7.9				Angola		6.9		7.9

		Botswana		8.1		12.9		7.4		9.3				Botswana		12.9		9.3

		Lesotho		8.1		12.6		7.4		9.3				Eswatini		13.4		9.3

		Madagascar		3.7		5.4		8.3		10.7				Lesotho		12.6		9.3

		Malawi		12.6		15.2		10.3		14				Madagascar		5.4		10.7

		Mozambique		3.9		12.9		8		10.6				Malawi		15.2		14

		Namibia		8.2		13.2		7.4		9.3				Mozambique		12.9		10.6

		South Africa		4.1		13.9		5.5		12.8				Namibia		13.2		9.3

		Swaziland		8.3		13.4		7.4		9.3				South Africa		13.9		12.8

		Zambia		2.9		13.1		12.6		15.9				Zambia		13.1		15.9

		Zimbabwe		6.5		11.3		14.2		19.4				Zimbabwe		11.3		19.4



		Average ad valorem equivalent of import duties on intraregional trade, by continent and regional agreement; for all products, agricultural products, and nonagricultural products; 2007 percentages;

		Continent		Average duty

				All		 agricultural

		Africa		8.62		15.23

		SADC		5.62		12.49

		Table 2.5 Average ad valorem equivalent of export restrictions and nontariff measures, for all products and for agricultural products, by African country

				Average export restriction				Average NTM ad valorem equivalent

				All		agric		All 		agric

		Madagascar		0.05				1.01		0

		Malawi						3.57		18.99

		Mozambique		0.94		1.31

		South Africa						4.22		7.47

		Zambia						3.46		21.15

		Zimbabwe		0.18

		Africa						15.67		20.85

		 Combination of all available costs in ad valorem equivalents

				Exports		Imports

		Country		Agricultural*approximates		Agricultural*approximates

		Angola		60		400

		Botswana		27		20

		Lesotho		20		20

		Madagascar		55		210

		Malawi		45		150

		Mozambique		45		50

		Namibia		45		20

		South Africa		40		210

		Swaziland		20		20

		Zambia		52		250

		Zimbabwe		40		300

		Source: Measuring Trade Integration in Africa. IFPRI Discussion Paper 01667. 2017. Buet, Cosnard, Laborde 





Hoja3

				Bilateral Ad-Valorem Equivalents of NTBs (AVE) by SADC imposed to ECOWAS (agricultural)

		SADC		18.75

		Source: Oyelami, L., & Zongo, A. (2022). Modeling the Impact of Non-Tariff Barriers in Services on Intra-African Trade: Global Trade Analysis Project Model.

		% AVE for non-technical measures (UNCTAD categories D+, excluding P)

				Import NTM				Export NMT

				Total		Agri		Total 		Agri

		moz		9.8807581569		19.028969168

		mwi		11.0037393487		21.4276046437

		zaf		8.1207616412		15.0418418143

		zmb		6.9882988604		13.1498142638

		zwe		10.1650579024		19.9151263124		4.8974173937		15.4518989931

		Source: Kravchenko, A., Strutt, A., Utoktham, C., & Duval, Y. (2022). New Price-based Bilateral Ad-valorem Equivalent Estimates of Non-tariff Measures. Journal of Global Economic Analysis, 7(2).

				Reduction on time in customs		reduction in iceberg costs

		Angola

		Botswana		2.6		2.6

		Lesotho

		Madagascar		2.1		2.1

		Malawi

		Mozambique		0		0

		Namibia		2.6		2.6

		South Africa		2.6		2.6

		Swaziland

		Zambia		4.2		4.2

		Zimbabwe		15.3		10

				4.2		3.4

		Source: WB. HE AFRICAN CONTINENTAL FREE TRADE AREA





Tariffs

		Total Trade		Export Quantity (tonns)		Export Value (1000 USD)		Import Quantity (tonns)		Import Value (1000USD)		Export duty		Import duty		Forgone exports		Forgone imports

		Angola		176,181		51,382		3,546,210		3,497,854		0.079		0.069		2,029,589		120,675,963

		Botswana		301,872		150,596		1,391,649		1,036,236		0.093		0.129		7,002,714		66,837,222

		Eswatini		793,425		452,835		688,622		460,704		0.093		0.134		21,056,828		30,867,168

		Lesotho		75,031		170,150		568,192		469,171		0.093		0.126		7,911,975		29,557,773

		Madagascar		241,352		1,093,137		2,169,465		1,340,054		0.107		0.054		58,482,830		36,181,458

		Malawi		568,704		780,508		127,117		153,596		0.14		0.152		54,635,560		11,673,296

		Mozambique		1,488,380		900,236		4,552,452		1,972,865		0.106		0.129		47,712,508		127,249,793

		Namibia		781,148		491,017		871,068		990,645		0.093		0.132		22,832,291		65,382,570

		South Africa		14,329,625		12,315,420		9,267,378		7,063,418		0.128		0.139		788,186,880		490,907,551

		Zambia		1,640,657		1,091,984		532,254		565,460		0.159		0.131		86,812,728		37,037,630

		Zimbabwe		440,772		1,169,427		1,419,580		1,263,377		0.194		0.113		113,434,419		71,380,801

		Total general		20,595,794		17,573,555		22,964,522		17,473,326						1,210,098,321		1,087,751,224

		African food trade		Exports (millions)		Imports		Export duty		Import duty		Forgone exports		Forgone imports

		Angola		51.6		131		0.079		0.069		2,038,200		4,519,500

		Botswana		49.9		615		0.093		0.129		2,320,350		39,667,500

		Eswatini		427		240		0.093		0.134		19,855,500		16,080,000

		Lesotho		24.9		274		0.093		0.126		1,157,850		17,262,000

		Madagascar		136		342		0.107		0.054		7,271,292		9,230,220

		Malawi		100		88.1		0.14		0.152		7,000,000		6,695,600

		Mozambique		122		501		0.106		0.129		6,466,000		32,314,500

		Namibia		394		540		0.093		0.132		18,321,000		35,640,000

		South Africa		2093		887		0.128		0.139		133,952,000		61,646,500

		Zambia		236		273		0.159		0.131		18,762,000		17,881,500

		Zimbabwe		113		194		0.194		0.113		10,961,000		10,961,000

		Total general		3747.312		4084.96						228,105,192		251,898,320





Non-tarrifs

		African food trade		Exports (millions)		Imports		NTB

		Angola		51.6		131		0.1875		4,837,500

		Botswana		49.9		615		0.1875		4,678,125

		Eswatini		427		240		0.1875		40,031,250

		Lesotho		24.9		274		0.1875		2,334,375

		Madagascar		136		342		0.01		679,560

		Malawi		100		88.1		0.214277		10,713,850

		Mozambique		122		501		0.1875		11,437,500

		Namibia		394		540		0.1875		36,937,500

		South Africa		2093		887		0.0747		78,173,550

		Zambia		236		273		0.2115		24,957,000

		Zimbabwe		113		194		0.1875		10,593,750

		Total general		3747.312		4084.96				225,373,960





Border_costs

		Location		Trading across Borders score		Export border type		Time to export: Border compliance (hours)		Cost to export: Border compliance (USD)		Time to export: Documentary compliance (hours)		Cost to export: Documentary compliance (USD)		Import border type		Time to import: Border compliance (hours)		Cost to import: Border compliance (USD)		Time to import: Documentary compliance (hours)		Cost to import: Documentary compliance (USD)		Trading across Borders rank

		Angola		36.2		port		164		825		96		240		port		72		1030		96		460		174

		Botswana		86.7		land		5		317		18		179		land		4		98		3		67		55

		Eswatini		92.9		land		2		134		2		76		land		3		134		4		76		35

		Lesotho		91.9		land		4		150		1		90		land		5		150		1		90		40

		Malawi		65.3		land		78		243		75		342		land		55		143		55		162		127

		Mozambique		73.8		port		66		602		36		160		land		9		399		16		60		94

		Namibia		61.5		port		120		745		90		348		land		6		145		3		63		138

		South Africa		59.6		port		92		1257		68		55		port		87		676		36		73		145

		Zambia		56.9		land		120		370		96		200		land		120		380		72		175		155

		Zimbabwe		54.3		land		88		285		99		170		land		228		562		81		150		159

								73.5454545455		492.8		58.1		186				62.5454545455		371.7		36.7		137.6

						Madagascar		70								Madagascar		99

		Exports - Costs

		Location		Border cost		Documentary Cost		Exports Quantity		15-metric tonne quivalent		Total cost Border		Total cost Documentary		Value exports		Border ad-valorem equivalent		Documentary ad-valorem equivalent

		Angola		825		240		176,181		11,745		9,689,956		2,818,896.32		51,382,000		18.86%		5.49%

		Botswana		317		179		301,872		20,125		6,379,572		3,602,345.05		150,596,000		4.24%		2.39%

		Eswatini		134		76		793,425		52,895		7,087,933		4,020,021.72		452,835,000		1.57%		0.89%

		Lesotho		150		90		75,031		5,002		750,308		450,184.74		170,150,000		0.44%		0.26%

		Malawi		243		342		568,704		37,914		9,212,999		12,966,442.54		780,508,000		1.18%		1.66%

		Mozambique		602		160		1,488,380		99,225		59,733,632		15,876,048.32		900,236,000		6.64%		1.76%

		Namibia		745		348		781,148		52,077		38,797,006		18,122,628.50		491,017,000		7.90%		3.69%

		South Africa		1257		55		14,329,625		955,308		1,200,822,538		52,541,956.72		12,315,420,000		9.75%		0.43%

		Zambia		370		200		1,640,657		109,377		40,469,539		21,875,426.67		1,091,984,000		3.71%		2.00%

		Zimbabwe		285		170		440,772		29,385		8,374,662		4,995,412.26		1,169,427,000		0.72%		0.43%

		Exports- Time

		Location		Border time		Documentary Time		Border day eq		Documentay day eq		Value exports		Cost per day		Total cost border 		Total cost documentary		Cost per hour

		Angola		164		96		6.83		4.0		51,382,000		1,592,842		10,884,420		6,371,368		66,368

		Botswana		5		18		0.21		0.8		150,596,000		4,668,476		972,599		3,501,357		194,520

		Eswatini		2		2		0.08		0.1		452,835,000		14,037,885		1,169,824		1,169,824		584,912

		Lesotho		4		1		0.17		0.0		170,150,000		5,274,650		879,108		219,777		219,777

		Malawi		78		75		3.25		3.1		780,508,000		24,195,748		78,636,181		75,611,713		1,008,156

		Mozambique		66		36		2.75		1.5		900,236,000		27,907,316		76,745,119		41,860,974		1,162,805

		Namibia		120		90		5.00		3.8		491,017,000		15,221,527		76,107,635		57,080,726		634,230

		South Africa		92		68		3.83		2.8		12,315,420,000		381,778,020		1,463,482,410		1,081,704,390		15,907,418

		Zambia		120		96		5.00		4.0		1,091,984,000		33,851,504		169,257,520		135,406,016		1,410,479

		Zimbabwe		88		99		3.67		4.1		1,169,427,000		36,252,237		132,924,869		149,540,478		1,510,510

		Imports -Costs

		Location		Border cost		Documentary Cost		Imports Quantity		15-metric tonne quivalent		Total cost Border		Total cost Documentary		Value Imports		Border ad-valorem equivalent		Documentary ad-valorem equivalent

		Angola		1030		460		3,546,210		236,414		243,506,394		108,750,428.35		3,497,854,000		6.96%		3.11%

		Botswana		98		67		1,391,649		92,777		9,092,104		6,216,030.32		1,036,236,000		0.88%		0.60%

		Eswatini		134		76		688,622		45,908		6,151,693		3,489,019.70		460,704,000		1.34%		0.76%

		Lesotho		150		90		568,192		37,879		5,681,920		3,409,152.00		469,171,000		1.21%		0.73%

		Malawi		143		162		127,117		8,474		1,211,853		1,372,868.24		153,596,000		0.79%		0.89%

		Mozambique		399		60		4,552,452		303,497		121,095,223		18,209,808.04		1,972,865,000		6.14%		0.92%

		Namibia		145		63		871,068		58,071		8,420,326		3,658,486.52		990,645,000		0.85%		0.37%

		South Africa		676		73		9,267,378		617,825		417,649,823		45,101,238.24		7,063,418,000		5.91%		0.64%

		Zambia		380		175		532,254		35,484		13,483,778		6,209,634.67		565,460,000		2.38%		1.10%

		Zimbabwe		562		150		1,419,580		94,639		53,186,928		14,195,799.40		1,263,377,000		4.21%		1.12%

		Imports- Time

		Location		Border time		Documentary Time		Border day eq		Documentay day eq		Value imports		Cost per day		Total cost border 		Total cost documentary		Cost per hour

		Angola		72		96		3.00		4.0		3,497,854,000		108,433,474		325,300,422		433,733,896		4,518,061

		Botswana		4		3		0.17		0.1		1,036,236,000		32,123,316		5,353,886		4,015,415		1,338,472

		Eswatini		3		4		0.13		0.2		460,704,000		14,281,824		1,785,228		2,380,304		595,076

		Lesotho		5		1		0.21		0.0		469,171,000		14,544,301		3,030,063		606,013		606,013

		Malawi		55		55		2.29		2.3		153,596,000		4,761,476		10,911,716		10,911,716		198,395

		Mozambique		9		16		0.38		0.7		1,972,865,000		61,158,815		22,934,556		40,772,543		2,548,284

		Namibia		6		3		0.25		0.1		990,645,000		30,709,995		7,677,499		3,838,749		1,279,583

		South Africa		87		36		3.63		1.5		7,063,418,000		218,965,958		793,751,598		328,448,937		9,123,582

		Zambia		120		72		5.00		3.0		565,460,000		17,529,260		87,646,300		52,587,780		730,386

		Zimbabwe		228		81		9.50		3.4		1,263,377,000		39,164,687		372,064,527		132,180,819		1,631,862

		Source: WB doing Bussiness

		IFPRI - 2017: Measuring Trade Integration in Africa. IFPRI Discussion Paper 01667. 2017. Buet, Cosnard, Laborde 

		Total other costs

		Location		Exports costs		Exports time		Imports costs		Imports time		Total costs

		Angola		12,508,852.42		17,255,788		352,256,822.25		759,034,318		1,141,055,781.01

		Botswana		9,981,917.00		4,473,956		15,308,134.38		9,369,301		39,133,308.05

		Eswatini		11,107,954.76		2,339,648		9,640,712.34		4,165,532		27,253,846.60

		Lesotho		1,200,492.64		1,098,885		9,091,072.00		3,636,075		15,026,525.31

		Madagascar		15,848,774.77		168,024,266		107,750,098.97		271,751,784		563,374,924.20

		Malawi		22,179,441.18		154,247,894		2,584,721.08		21,823,432		200,835,487.42

		Mozambique		75,609,680.12		118,606,093		139,305,031.51		63,707,099		397,227,903.59

		Namibia		56,919,634.90		133,188,361		12,078,812.65		11,516,248		213,703,056.93

		South Africa		1,253,364,494.85		2,545,186,800		462,751,060.82		1,122,200,535		5,383,502,890.42

		Zambia		62,344,966.00		304,663,536		19,693,412.80		140,234,080		526,935,994.80

		Zimbabwe		13,370,073.99		282,465,347		67,382,727.82		504,245,345		867,463,493.56

				1,534,436,282.63		3,731,550,574.17		1,197,842,606.62		2,911,683,748.46		9,375,513,211.88

				2,732,278,889.25		6,643,234,322.63

		Time to export: Border compliance (hours)*		Time to import: Border compliance (hours)

		74		63





Transport

		Country		Roads km 		Roads to be intervened (rehabilitated, constructed) 		Cost per km		Total investment		Road

		Angola		3158		1171		292,058		342,000,000		Highway 3:Tripoli-Windhoek; Highway 9: Beira-Lobito

		Botswana		520		235		108,100		25,403,500		Highway 4: Cairo - Gaborone

		Eswatini

		Lesotho

		Malawi

		Mozambique		282		25		198,000		4,950,000		Highway 9: Beira-Lobito

		Namibia		733								Highway 3:Tripoli-Windhoek

		South Africa		1500								Highway 3:Tripoli-Windhoek: extension to cape town

		Zambia		2102		446		198,000		88,308,000		Highway 9: Beira-Lobito; Highway 4: Cairo - Gaborone

		Zimbabwe		1193		60		198,000		11,880,000		Highway 9: Beira-Lobito; Highway 4: Cairo - Gaborone

		Domestic transport time and costs from WB doing bussiness 2020

				Domestic transport time (hours)				Domestic transport cost (USD)

				Export		Import		Export		Import

		Angola		4		5		300		300

		Botswana		13		6		422		89

		Eswatini		2		2		93		93

		Lesotho		1		1		8		8

		Malawi		3		3		197		276

		Mozambique		4		4		300		400

		Namibia		6		6		1000		675

		South Africa		16		16		1100		1100

		Zambia		7		7		283		283

		Zimbabwe		36		36		862		1669





Costs_total

		Total costs

				Tariffs				NTM		Other costs

		Country		Forgone exports		Forgone imports		Forgone NTM's 		Exports costs		Exports time		Imports costs		Imports time

		Angola		2,029,589		120,675,963		4,837,500		12,508,852.42		17,255,788		352,256,822.25		759,034,318

		Botswana		7,002,714		66,837,222		4,678,125		9,981,917.00		4,473,956		15,308,134.38		9,369,301

		Eswatini		21,056,828		30,867,168		40,031,250		11,107,954.76		2,339,648		9,640,712.34		4,165,532

		Lesotho		7,911,975		29,557,773		2,334,375		1,200,492.64		1,098,885		9,091,072.00		3,636,075

		Madagascar		58,482,830		36,181,458		679,560		15,848,774.77		168,024,266		107,750,098.97		271,751,784

		Malawi		54,635,560		11,673,296		10,713,850		22,179,441.18		154,247,894		2,584,721.08		21,823,432

		Mozambique		47,712,508		127,249,793		11,437,500		75,609,680.12		118,606,093		139,305,031.51		63,707,099

		Namibia		22,832,291		65,382,570		36,937,500		56,919,634.90		133,188,361		12,078,812.65		11,516,248

		South Africa		788,186,880		490,907,551		78,173,550		1,253,364,494.85		2,545,186,800		462,751,060.82		1,122,200,535

		Zambia		86,812,728		37,037,630		24,957,000		62,344,966.00		304,663,536		19,693,412.80		140,234,080

		Zimbabwe		113,434,419		71,380,801		10,593,750		13,370,073.99		282,465,347		67,382,727.82		504,245,345

				1,210,098,321		1,087,751,224		225,373,960

						765,949,848.17		75,124,653.33

		Costs for removing tariffs, 80% of NTM - GDP increase of 0.3%

		Angola		126,575,552.0

		Botswana		77,582,436.0

		Eswatini		83,948,995.5

		Lesotho		39,337,248.0

		Madagascar		95,207,935.5

		Malawi		74,879,936.0

		Mozambique		184,112,300.5

		Namibia		117,764,860.5

		South Africa		1,341,633,271.0

		Zambia		143,815,958.0

		Zimbabwe		193,290,219.5

		Costs for trade faciliation

				Reduction in 3.4% in costs of transport with trade faciliation		Reduction of 4.2% in time with trade faciliation		Reduction of 4.2 hours

		Angola		12,402,032.94		32,604,184		19,254,605

		Botswana		859,861.75		581,417		6,170,869

		Eswatini		705,454.68		273,218		2,955,052

		Lesotho		349,913.20		198,868		3,424,361

		Madagascar		4,202,361.71		18,470,594		13,200,061

		Malawi		841,981.52		7,394,996		5,067,514

		Mozambique		7,307,100.20		7,657,154		15,586,573

		Namibia		2,345,947.22		6,077,594		8,038,016

		South Africa		58,347,928.89		154,030,268		105,130,196

		Zambia		2,789,304.88		18,685,700		8,991,634

		Zimbabwe		2,745,595.26		33,041,849		13,197,962

				92,897,482.23

				30,965,827.41





Impacts

		SADC		Scenario 1. Reduction of tariffs and NBT in all sector except services		Scenario 2. Reduction of tariffs and NBT in all sector inclusing  services		Scenario 3. Reduction of tariffs and NBT in all sectors including priority service sector

		Changes in real GDP (%) in medium run		0.05		0.06		0.06

		Regional househols income (%)		0.24		0.26		0.26

		Changes in real GDP (%) in long run		Scenario 3. Reduction of tariffs and NBT in all sectors including priority service sector

		Angola

		Botswana		0.14

		Lesotho

		Malawi		0.36

		Mozambique		0.21

		Namibia		1.2

		South Africa		4.35

		Swaziland

		Zambia		0.2

		Zimbabwe		0.99

		Source: Oyelami, L., & Zongo, A. (2022). Modeling the Impact of Non-Tariff Barriers in Services on Intra-African Trade: Global Trade Analysis Project Model.

				Reduction of time in customs due to TFA implementation (%)		Reduction in iceberg trade costs (%)

		Angola

		Botswana		2.6		2.6

		Lesotho

		Malawi

		Mozambique		0		0

		Namibia		2.6		2.6

		South Africa		2.6		2.6

		Swaziland

		Zambia		4.2		4.2

		Zimbabwe		15.3		10

		Real income gains (2035)										In southern Africa, with an employment projection in agriculture of 29.8 percent, the largest agriculture employment share is projected for Madagascar (53.1 percent) and Tanzania (50.4 percent), and the lowest for Botswana (4.9 percent) and South Africa (1.7 percent).

				Scenario tarrifs, NTB, TF		Scenario tariffs, NTB		Tarrifs only

		Zimbabwe		12		1.7		-0.1

		Namibia		10.7		5		1

		Botswana 		5.4		2.6		-0.3

		Zambia		4.2		2		0.1

		South Africa		3.8		1.8		0.4

		Mozambique		2.5		1.8		0

		Malawi		1.8		1.2		-0.1

		Africa		7		2		0.3

		Source: World Bank. (2020). The African continental free trade area: Economic and distributional effects. The World Bank.

		Impact in GDP in Volume, 2035

				Rate of variation (%)

				Scenario 1: AFCTA, products excluded		Scenario 2: AFCTA, no products excluded		Scenario 3: AFTCA - 25% NTM		Scenario 4: AFTCA - 80% NTM		Scenario 5: AfCFTA Full NTM-80%

		Southern Africa GDP		0.1		0.3		0.1		0.1		0.3

		Souther African real income		0.25		0.65		0.25		0.25		0.65

		Source: African Agricultural trade monitor 2022

				Scenario 5. 50% reduction in transport costs + non tarrif barriers		Scenario 8. 100% reduction in intra-regional transport costs, non tarif barriers, border measures

		Region		Real GDP increase		Real GDP increase

		Sub-saharan Africa		0.6

		Africa				0.14

		Source: The impact of changes in the fundamental drivers of trade – Productivity, trade costs, and trade policies. FAO 2022





Analysis

		Country		GDP per capita constant 2015 USD		Rural population		% of increase		Increase per capita		Total increase scneario due to Tariffs and NTB		Total increase due to time saved		Total costs due to reduction in border costs		Total investment Cost tarrifs and NTM -80%		Total increase		Total costs

		Angola		3,127		11,359,649		0.3%		9.4		71,078,766		19,254,605.30		12,402,032.94		126,575,552		90,333,371.77		138,977,584.94

		Botswana		5,869		730,591		0.3%		17.6		8,579,965		6,170,869.30		859,861.75		77,582,436		14,750,834.30		78,442,297.75

		Eswatini		3,583		906,348		0.3%		10.7		6,498,137		2,955,051.75		705,454.68		83,948,996		9,453,188.96		84,654,450.18

		Lesotho		1,113		1,615,392		0.3%		3.3		3,597,661		3,424,361.01		349,913.20		39,337,248		7,022,021.53		39,687,161.20

		Madagascar		506		18,544,110		0.3%		1.5		18,776,023		13,200,061.18		4,202,361.71		95,207,936		31,976,083.81		99,410,297.21

		Malawi		544		16,736,441		0.3%		1.6		18,218,352		5,067,514.20		841,981.52		74,879,936		23,285,866.63		75,721,917.52

		Mozambique		603		20,379,448		0.3%		1.8		24,589,903		15,586,572.93		7,307,100.20		184,112,301		40,176,476.02		191,419,400.70

		Namibia		4,965		1,181,955		0.3%		14.9		11,742,682		8,038,016.35		2,345,947.22		117,764,861		19,780,697.91		120,110,807.72

		South Africa		6,204		18,965,399		0.3%		18.6		235,440,332		105,130,196.15		58,347,928.89		1,341,633,271		340,570,528.28		1,399,981,199.89

		Zambia		1,307		10,857,387		0.3%		3.9		28,395,400		8,991,633.70		2,789,304.88		143,815,958		37,387,033.92		146,605,262.88

		Zimbabwe		1,410		11,033,499		0.3%		4.2		31,130,024		13,197,961.70		2,745,595.26		193,290,220		44,327,986.11		196,035,814.76

		Total				112,310,219				8.0		458,047,246		201,016,844		92,897,482		2,478,148,713		659,064,089		2,571,046,195



				IRR		Year 0 		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15

		Angola		64%		-   46,325,862		-   16,214,738		13,896,386		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		521,011,719

		Botswana		17%		-   26,147,433		-   21,230,488		-   16,313,543		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		52,381,617

		Eswatini		7%		-   28,218,150		-   25,067,087		-   21,916,024		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		2,932,820

		Lesotho		15%		-   13,229,054		-   10,888,380		-   8,547,706		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		22,846,189

		Madagascar		31%		-   33,136,766		-   22,478,071		-   11,819,377		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		176,484,221

		Malawi		30%		-   25,240,639		-   17,478,684		-   9,716,728		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		125,554,888

		Mozambique		19%		-   63,806,467		-   50,414,308		-   37,022,150		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		162,479,213

		Namibia		14%		-   40,036,936		-   33,443,370		-   26,849,804		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		56,948,832

		South Africa		23%		-   466,660,400		-   353,136,891		-   239,613,381		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		1,575,700,749

		Zambia		24%		-   48,868,421		-   36,406,076		-   23,943,732		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		179,286,280

		Zimbabwe		21%		-   65,345,272		-   50,569,276		-   35,793,281		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		192,779,061

				24%														659,064,089																				3,068,405,588
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Phase_1

		Country		Total increase		Total costs		Phase 1 benefit		Phase 1 costs

		Angola		90,333,372		138,977,585		30,111,124		46,325,862

		Botswana		14,750,834		78,442,298		4,916,945		26,147,433

		Eswatini		9,453,189		84,654,450		3,151,063		28,218,150

		Lesotho		7,022,022		39,687,161		2,340,674		13,229,054

		Madagascar		31,976,084		99,410,297		10,658,695		33,136,766

		Malawi		23,285,867		75,721,918		7,761,956		25,240,639

		Mozambique		40,176,476		191,419,401		13,392,159		63,806,467

		Namibia		19,780,698		120,110,808		6,593,566		40,036,936

		South Africa		340,570,528		1,399,981,200		113,523,509		466,660,400

		Zambia		37,387,034		146,605,263		12,462,345		48,868,421

		Zimbabwe		44,327,986		196,035,815		14,775,995		65,345,272				6,239,456.61		35.21

		Total		659,064,089		2,571,046,195		219,688,030		857,015,398		112,310,219		37,436,740		5.87

				IRR		Year 0 		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20

		Angola		63%		-   9,265,172		-   3,242,948		2,779,277		8,801,502		8,801,502		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124

		Botswana		17%		-   5,229,487		-   4,246,098		-   3,262,709		-   2,279,320		-   2,279,320		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945

		Eswatini		8%		-   5,643,630		-   5,013,417		-   4,383,205		-   3,752,992		-   3,752,992		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063

		Lesotho		16%		-   2,645,811		-   2,177,676		-   1,709,541		-   1,241,406		-   1,241,406		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674

		Madgascar		31%		-   6,627,353		-   4,495,614		-   2,363,875		-   232,136		-   232,136		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695

		Malawi		29%		-   5,048,128		-   3,495,737		-   1,943,346		-   390,955		-   390,955		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956

		Mozambique		20%		-   12,761,293		-   10,082,862		-   7,404,430		-   4,725,998		-   4,725,998		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159

		Namibia		15%		-   8,007,387		-   6,688,674		-   5,369,961		-   4,051,248		-   4,051,248		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566

		South Africa		23%		-   93,332,080		-   70,627,378		-   47,922,676		-   25,217,974		-   25,217,974		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509

		Zambia		24%		-   9,773,684		-   7,281,215		-   4,788,746		-   2,296,277		-   2,296,277		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345

		Zimbabwe		21%		-   13,069,054		-   10,113,855		-   7,158,656		-   4,203,457		-   4,203,457		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995

				24%														219,688,030



				NPV

		Angola		$ 184,698,847.31

		Botswana		$ 15,320,993.76

		Eswatini		$ 666,202.08

		Lesotho		$ 6,669,166.19

		Madagascar		$ 52,013,130.39

		Malawi		$ 36,991,389.03

		Mozambique		$ 47,647,109.92

		Namibia		$ 16,573,701.14

		South Africa		$ 463,164,547.22

		Zambia		$ 52,730,047.00

		Zimbabwe		$ 56,606,754.30

				$ 199,716,391		$ 933,081,888.34









Key bottlenecks Ke y in ve st m e n t  n e e d e d Risks a n d  Mit ig a t io n

 Hig h  im p o rt  a n d  e xp o rt  t a riff 
t o  a g ricu lt u ra l p ro d u c t s  
a c ro ss re g io n a l co u n t rie s

 Fa ilu re  t o  im p le m e n t t h e  
p o lit ica l a g e n d a  t o  re m o ve  
a n d  lo w e r NTBs, le a d in g  t o a  
ra t e  e q u iva le n t  o f 20 % in  t h e  
re g io n

 Hig h  cu st o m s in e ffic ie n cy 
le a d in g  t o  a d d it io n a l t ra d e  
co st s  a n d  t im e  sp e n t  a t  t h e  
b o rd e r

• Su p p ly o f ra w  m a t e ria ls
Mo b ilize  c rit ica l m a ss o f ra w  
m a t e ria ls  fro m  fa rm e rs  & 
co o p e ra t ive s, b u lk p u rch a sin g  
t h ro u g h  o u t g ro w e r sch e m e s

• Ma rke t  lin ka g e s a n d  p rice  
vo la t ilit y

P ro m o t e  d ig it a l m a rke t in g  syst e m  

• Qu a lit y co n t ro l a n d  ce rt ifica t io n  
in fra st ru c t u re  

En fo rce  q u a lit y s t a n d a rd s  & 
st re n g t h e n  ce rt ifica t io n  syst e m  
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 Establish a single common external 
tariff to become a customs union. 
Capitalize on ongoing political efforts 
to progress under the AfCFTA - (USD 
720 M) - Government 

 Develop regional policies focusing on  
the elimination of unnecessary 
nontariff barriers, under the SADC and 
SACU framework (USD 75M) – 
Government 

 Comply with SADC core mandate to 
create OneStop Border Posts (OSBP) 
and adoption of the Automated 
System for Customs Data (ASYCUDA) 
to reform customs clearing procedure 
and implement the standard 
nomenclature for traded goods (USD 
32 Million) – Government 



MARKET INTEGRATION AND TRADE4
Aggregate Profitability Indicators

Investment 
Outlay

Internal Rate 
of Return 

(IRR)

Net Present 
Value(NPV)

USD 827 
million

24% USD 220 
million

Social - Economic Indicators
Direct 

Beneficiaries
Indirect 

Beneficiaries
Income 

Increase Per 
Capita

6.2 M 37.4 M USD 35

Additional impacts / benefits
Integration in a 3 -phase 

implementation over 20 years

Country in million $US IRR (%)
Angola 46 TBD
Botswana 26 17
Eswatini 28 8
Lesotho 13 17
Madagascar 33 31
Malawi 25 30
Mozambique 55 20
Namibia 40 15
South Africa 447 24
Zambia 49 25
Zimbabwe 65 22

Total 827

“Investments” by country▪ 50% reduction in tariffs and 80% 
reduction in non -tariffs measures 
can increase the region’s GDP by 
0.3% (IFPRI 2022)

▪ Reduction of ~4 hours at border 
represents gains for ~201million 
USD for private sector

▪ Extreme poverty reduction in 
Southern Africa attributable to 
AfCFTA: ~4 million people (WB, 
2020)

▪ Moderate poverty reduction in 
Southern Africa attributable 
to AfCFTA: ~9 million people (WB, 
2020)

▪ Employmen t projection in 
agriculture of 29.8% (WB, 2020)



Intervention
P u b lic  in ve st m e n t   in t o  
Co m m u n it y Sm a ll re se rvo irs

To t a l In ve st m e n t  
USD 323.14M

IRR (%) 16.02%

NPV USD 143.78 M

Intervention Intervention Intervention

1 2 31a 1b

Summary of investment plans

Su st a in a b ilit y b e n e fit s Su st a in a b ilit y b e n e fit s Su st a in a b ilit y b e n e fit s Su st a in a b ilit y b e n e fit s
Dire c t  b e n e fic ia rie s: 130 ,24 7

In d ire c t  b e n e fic ia rie s: 
4 67,4 35

In co m e  in c re a se  p e r ca p it a  
(USD): 120

Co 2e  se q u e st ra t io n : 
13,101 MT/Year

P riva t e  se c t o r in ve st m e n t   
So la r p u m p s

To t a l In ve st m e n t  
USD 219.08 M

IRR (%) 23.72%

NP V USD 164.72 M

Me ch a n iza t io n  Hire  Se rvice  
Hu b s 

To t a l In ve st m e n t  
USD 283.01 M

IRR (%) 17.95%

NP V USD 138.42 M

Ag ro -p ro ce ssin g

To t a l In ve st m e n t  
USD 414.37 M

IRR (%) 16.70%

NP V USD 193.46  M

Dire c t  b e n e fic ia rie s: 
96 ,0 50
In d ire c t  b e n e fic ia rie s: 
196,34 1

In co m e  in c re a se  p e r 
ca p it a  (USD): 4 11

Co 2e  se q u e st ra t io n : 
195 MT/Year

Dire c t  Be n e fic ia rie s: 4 95,134

In d ire c t  Be n e fic ia rie s: 
1,78 8 ,995

In co m e  in c re a se  p e r ca p it a  
(USD): 4 35

Co 2e  se q u e st ra t io n : 
41,896 MT/Year

Dire c t  Be n e fic ia rie s: 925,0 0 0

In d ire c t  Be n e fic ia rie s: 2.74  M

In co m e  in c re a se  p e r ca p it a  
(USD): 115

Co 2e  se q u e st ra t io n : 
227,480 MT/Year

To t a l In ve st m e n t : USD 2.067 Billion
Go ve rn m e n t  USD 1.376 Billion
GAP: 690.6 M

Ove ra ll Ave ra g e  IRR: 19.68 percent
In co m e  In c re a se  P e r Ca p it a : USD 223.2
Dire c t  Be n e fic ia rie s: 7,846,431
In d ire c t  Be n e fic ia rie s : 42,592,771 To t a l Co 2e  se q u e st ra t ion : 282,672 MT/year 

In t e rve n t io n

4

Su st a in a b ilit y b e n e fit s

Ma rke t  in t e g ra t io n  a n d  
Tra d e

To t a l In ve st m e n t  
USD 827 M

IRR (%) 24%

NP V USD 220  M

Dire c t  Be n e fic ia rie s: 6 .2 M

In d ire c t  Be n e fic ia rie s: 37.4  M

In co m e  in c re a se  p e r ca p it a  
(USD): 35
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