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¢ s ' Mobilization progress since 2024

Southern Africa

Southern Africa agrifood investments by main area and status

Mobilized investments focus (USD-only illustrative aggregation)
Irrigation & Water 2333
- lrrigation package Status
- Scheme expansion and irrigated area coverage 1 463 m= Mobilized
2000 Under negotiation

Mechanization mmm Pipeline
- Equipment imports (procurement under projects) =

S
Agro-processing / value chains z
- Productivity o
- market access =
- processing/value chains § "
- Livestock £
- rice/grains
- private-sector agribusiness commitments
Trade integration
- Value-chain development and cross-border trade 2P

| —_

Resilience / Food security ot Leca™
- resilience building o | §00%
- anticipatory action and disaster preparedness pes™

- food and nutrition security
- climate adaptation

Main investment area

Motes: USD-only amounts included for comparability; EUR and UA-denominated items excluded.
Ranged values use midpeoint; = values use the lower-bound amount. Some area/status groupings are analytical for visualization.
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SADC economies at a glance

01

04

07

04

High Income Upper Middle Lower Middle Low Income
Income Income Countries
Seychelles Botswana Angola DRC
Mauritius Comoros Malawi
Namibia Eswatini Mozambique
South Africa Lesotho Madagascar
Tanzania
Zambia
\ Zimbabwe /
Legend

Small Island Developing States (SIDS)
Landlocked countries (LLDCs)

Countries participating in the SADC Investment plan



1 . ' Hand-in-Hand
\ Initiative

Southern Africa

Population
363 million

GDP
Contribution

Agriculture 33%

NO
POVERTY

Tae:T

Approximately

70% of the SADC
population lives
below the $2 per
day poverty line,

and about a

third lives in

abject poverty.

Source: SADC, Demographic and
Social Statistics , 2023

Poverty 43% GDP
World Bank, 2023 USD 7213 billion

Arable Land
553,781 km2

Food insecurity
17.4 million

SADC, 2018 SOFI, 2023
Population
thousands)
500 000 100
400 000 80%
300 000 60%
200 000 40%
100 000 il ‘ 20%
11l |
] | l B [l
ARRRRR |
1950 1970 1990 2010 2030 2050
Urban Economically Active Population maRural Economically Active Population

—Percentage Rural

Source: Evolution ofruraland urban econom ically active populations in

SADC countries (except South Africa, Mauritius and Seychelles), 2015

Asset Wealth Index and Socio-Economic

Indicators in Southern Africa
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N  itaive ¥ Investment enablers
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Most stable .
o . Bank-dominated
subregion in Africa . )
financial systems,
for peace and
) stable sector
/ security
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South Africa / {m
oy ) . Strong SADC S SOUTH APRCA °
aperc Expanding labour : o Budget value (USD)
Q s e economic policies :
" ’ capital trade integration, g T ;5;'::::1'?
. TAH Tripoli-Windhoek Corridor . Trans-Caprivi Corridor . Mtwara Corridor . - _, -
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Source: Corridors in Southern Africa, Byiers and Vanheukelom 2014 @
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Southern Africa

Angola 1 Botswana N i
g — Eswatini Y Lesotho Madagascar Malawi
National Grain, Livestock & Agricultural Credit Eswatini Agriculture National agriculture Special Economic Zones 2024 Government of Malawi
Fisheries plan, PRODESI, Guarantee Scheme (AGCS), Development Fund (EADF), development plan, LNDC, (SEZs), 2023 Investment incentives booklet:
2024-2026 Osi Yetu National Agriculture Special Economic Zones 2022-2026 CNAP / L-IB-NAIP:| |Code, EDBM one-stop shop: Import duty and VAT waivers
programme, 2023-2027 Financing Strategy, Meat (SEZ): Title to land by foreign ellglbleffrceﬁr-zone f'{_ms 21_5’cy on agricultural equipment,
National Development Plan: Industry Regulatory Export credit guarantee companies, local shareholding }éelil'rrsa?e invees)i?nrre]fmtlon, °l | Tax holiday up to 10 years
Land rights for private use, Authority (MIRA): scheme (duty-free access on] |20%, 10% corporate income reductio}ms, long-term leases for agro-processing, duty
Tax and customs incentives output- and productivity- some capital goods), tax for manufacturing and for large tracts, exemptions exemptions on imported
by zones, access to credit, based incentives indefinite loss carry-forward,| |commercial farming, VAT on imported equipments and | | capital goods and building
input support. full repatriation of profits / zero-rating on exports, 125% materials materials
dividends, and employee training tax deduction for
training allowances Basotho employees,

Mozambique Namibia (3 South Africa Tanzania Zambia = Zimbabwe
January 2026, customs Green Schemes and agro- Agro-Processing Support TIC, Agenda 10/30, EPZ/SEZ:. Investment, Trade and 2025 Investor’s Guide,
changes linked to the processing in 2025/26, Scheme (APSS), IDC: immediate write-off of plant Business Development SEZ:
AfCFTA tariff schedule: NDP6 (2025/26—-2030/31): 20-30% cost-sharing grant and machinery used in (Amendment) Act 2024, 25% Special Initial
accelerated depreciation, N$561 million for agri- up to R20 million over two agriculture and agricultural SEZs, ZDA: Allowance for farm
5-10% investment tax infrastructure, N$28 million years,with a possible improvement expenditures, priority sectors, rural areas improvements and
credit, and customs agricultural support additional 10% for projects 10-year income tax holiday on and farm blocks, investors machinery, access to

. . : . : . reduced tax rates
duty/VAT exemption on programme, priority to meeting employment / export sales, withholding tax of US$500,000+ can obtain depending on export
qualifying capital private-sector-led transformation / localisation holiday, input subsidy 0% import duty on capital share, securitized land
equipment agriculture transformation, criteria ; financing agro- schemes, expansion of equipment and accelerated tenure documents to help
great push for renewable processing and agriculture irrigation, agri-finance via depreciation for five years. farmers access bank
energy and export of power. projects. TADB/TIB finance
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\ / ritative " Ease of doing business

Southern Africa

SADC business climate, access to credit, and FDI indicators

Overall EBA score by SADC country DB | Getting | Domestic credit to : o
: : FDI net inflows (%
700.00 Country | 2020 | credit | private sector (% GDP, 2024)
rank | rank GDP) ’
c000 Angola 177 185 7.3 2024 -1.1
| Botswana 87 80 32.9 2024 2.4
Comoros 160 17.1 2024 0.5
0 m Trading food Eswatini 121 94 21.6 2024 1.6
. m Protecting plant health L€SOtho 122 92 25.6 2024 -0.6
E 400.00 B Sustaining [vestock Madagascar 161 132 16.6 2024 3.48
& u Usi : Malawi 109 7.9 2024 6.02
= sing machinery
5 300.00 . Mauritius 13 69.9 2024 4.56
S m Securing water .
o N Mozambique 138 165 17.87 2024 15.43
W Registering fertilizer oL
Namibia 104 61.02 2022 14.76
200.00 W Supplying seed
Seychelles 100 144 44.51 2020 10.43
mOwElEBASCOr®  oouth Africa 84 80 107.88 2020
o Tanzania 141 67 16.8 2024 2.18
Zambia 85 4 13 2024 9.32
0.00 Zimbabwe 140 67 8.3 2023

Angola Madagascar M alawi Mozambigque SouthAfrica Tamzamia Fambia Zimbabwe
Source: World Bank , 2020-2024

Source: World Bank , 2019 Sample SADC countries
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Small reservoir for irrigation and irrigation pumps

Mechanization hire service hubs

Agro-processing facilities

Trade integration




SMALL RESERVOIR FOR IRRIGATION AND
[RRIGATION PUMPS

! Hand-in-Hand
/ Initiative

Percent of irrigable  16% Potential irrigation Vs equipped irrigation land (ha)

Equiped for irrigation i 2, 538,546

Potential irrigable area (ha) 15,585,300

- 2,000,000 4,000,000 6,000,000 8,000,00010,000,00012,000,00014,000,00016,000,00018,000,000

Distribution of stored water Vs un-utilised million m?
Ty Available for Irrigation m3 mill® (mil) 406,342

Agriculture irrigation 8%
Water usage m?® (mil)/yr == 34,005
Total stored water m3 (miI) S 440,34

- 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000

120000 Distribution of stored water Vs un-utilised million m3
100000
80000
60000
40000
20000 I
. m— o N i I e
NG 2 Q o D RS e Q2 P & 2 2 e
&) Qo & \ N ) A Y \ Q)
?S\QO é&’b (JOQ (s\’g' Q,("O\' @f}’b R \)Q{&'\ éo\o* X N\ V&K\ &Q\ (\,\,'bo /\/’béo \0,50

M Total Stored Water million m3 N | Cur(roent Utilised million m3




SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION
PUMP S .

Transboundary river basins and dams

il Hand-in-Hand
/ Initiative

Southern Africa Typologies
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Source: Mabhaudhi et. Al. 2016




SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS

Subsector Narrative Demand Narrative

Infrastructure gap — Lack of adequate irrigation infrastructure in Demand for all products (except soya bean) is greater than current
SADC region levels of supply from local production. Productivity enhancing measures
Low productivity — Yields are significantly below global benchmarks such as irrigation will reduce/remove the deficit

Production vs Demand MAJOR PRODUCTION
UcCti \"/
Average production = 2.86 million MT 30,000,000 COUNTRIES

SADC average yield = 3.3 MT/Ha
Global average yield = 3.34 MT/Ha 25,000,000 Wh eat
South Africa, Zambia,
20,000,000 Zimbabwe, and Tanzania.

15,000,000

Average production = 370,000 MT 10.000.000 COtton

SADC average yield = 1.1 MT/Ha Zimbabwe, Tanzania &
Global average yield = 1.3 MT/Ha Mozambique
5,000,000 .o :
Cotton is high potential value
- ! _ = | though it's the weakest value
L chain.
Soybeans Cotton [

Average production = 4.19 million MT 2R e
SADC average yield = 1.5 MT/Ha beans
Global average yield = 2.86 MT/Ha -10,000,000
South ica, Zambia, Malawi
-15,000,000 & Mozamblque

-20,000,000

|
Average production = 5.86 million MT -25,000,000 I Ice

SADC average yield = 2 MT/Ha ® Production (metric tons) ® Demand (metric tons) Malawi, Mozambique, Zambia
Global average Yield = 4.6 MT/Ha and Madagascar

m Surplus/(deficit) (metric tons)

Source: SADC Secretariat, 2024 Source: Computed from FAOSTAT 2025
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SMALL

RESERVOIRS

AND SOLAR
PUMP S

Mozambique |,
Malawi,
Angola and
Madagascar
have more
surface water
available
through river
runoff.

Invest in

reservoirs

and solar
pumps

SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS

Targeted products

Suitability for irrigation - Small reservoir A
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Groudwater (GLOBGM v1.0 global-scale groundwater model)
Slope (SRTM)
Runoff data (GRDC)
Access to markets (Nature 553, 333-336)
é“;?ébéfgs‘w’ tHant 1.200 KM - Small reservoir

In! .
il Hand-in-Hand
\ Initiative
Suitability for irrigation - Solar powered pump A

Groudwater (GLOBGM v1.0 global-scale groundwater model}
Slope (SRTM)

Runoff data (GRDC)

Access to markets (Nature 553, 333-336)

Water bodies (WWF)
GAEZ, FAQ

Angola 11,058 Ha | Soybean and Rice
Malawi 5,687 Ha | Rice

Mozambique 21,610 Ha | Rice and Cotton
Madagascar 20,609 Ha | Rice and Cotton

South Africa 16,800 Ha | Cotton and wheat
Zambia 23,397 Ha | Soybeans

Zimbabwe 24,962 Ha | Cotton and wheat
Madagascar 23,762 Ha | Cotton and wheat

SOLAR
PUMPS

Madagascar, South
Africa, Zambia, and

- Zimbabwe have
“abundant sunshine

and high solar
radiation levels.
Zambia and

- Zimbabwe alone

utilize 7.9% of the
stored water.

Invest in
solar
pumps




\-.l

i, Hand-in-Hand

Initiative

Key bottlenecks

Unavailability of dedicated State land
for irrigation development.
Inadequate storage capacity for
surface water to meet water demands
for irrigation

Limited electricity to power water
pumps for irrigation/limited resources
to harness sources of renewable
energy

Lack of infrastructure to withdraw
stored and ground water for irrigation
purposes.

Inadequate incentives to attract
private investment in combating
climate change.

Weak water governance systems
Weak coordination with River Basin
Organizations (RBOs) for basin-level
allocation, planning, and
enforcement.

Keyinvestment needed

Land (150,086 hectares) set aside in

seven (7) countries (USD 180.35 M) —
Government

Develop improved shallow irrigation
systems - with solar powered irrigation
pumps and small reservoirs (USD 151.15
M) — private sector

Purchase of irrigation equipment (including
solar pumps, fenced enclosure, drip
irrigation kits and accessories (USD 87 M)
— private sector

Establishment of Regional Agriculture
Development Fund - to provide smart
subsidy to encourage participation of the
private sector USD 82.8 M) —-Government
Develop an integrated Water Governance
framework at the basin level — (USD 40.92
M) - Government
Strengthen basin-level
implementation with River Basin
Organizations (RBOs) (joint planning,
allocation rules, data sharing, compliance).

coordination and

Risks and Mitigation

* Depressed uptake.

v Introduce smart subsidies to
encourage participation ofthe
private sector.

* Competition for water resources use

v  Prom ote participatory approaches
for water governance,including
structured collaboration with River
Basin Organizations (RBOs)at basin
level.

e Climate change effects may create
water shortages

v Develop mechanism for water
recharging

* Enhanced mrrigation activities may
deplete scarce water sources,.

v Develop adequate capacities to
manage irrigation schemes and
ensure adequate water resources
governance/management




SMALL RESERVOIRS AND SOLAR PUMPS

Investment Outlay

323.14 million USD over

five years

Direct Beneficiaries

130,247

Angola

11,058 Ha
Investment $43.34 M
NPV $19.29M

IRR 16.65%

Direct Beneficiaries
40,000

Indirect
Beneficiaries
130,225

Aggregate Profitability Indicators

Internal Rate of

Return(IRR)

(20-year): 16.02%

Social- Economic Indicators

Indirect Beneficiaries

467,435

Malawi

5,687 Ha
Investment $64.8 M
NPV $ 28.84 M

IRR 18.33%

Direct Beneficiaries
25,400

Indirect
beneficiaries
93,000

Mozambique

21,610 Ha
Investment $110 M
NPV $ 48.96 M

IRR 14.90%

Direct Beneficiaries
33,192

Indirect
Beneficiaries
125,000

Net Present Value(NPV)

USD 143.78 million

Income Increase Per

Capita
USD 120

Madagascar

20,609 Ha
Investment $ 105 M
NPV $ 46.69 M

IRR 14.21 %

Direct Beneficiaries
31,655

Indirect
Beneficiaries
119,210

Investment Outlay

USD 219.08 million over

five years

Direct Beneficiaries

96,050

South Africa

16,800 Ha
Investment $ 53.8 M
NPV $ 40.45M

IRR 23.50%

Direct Beneficiaries
23,028

Indirect
beneficiaries 48,000

SMALL RESERVOIR FOR IRRIGATION AND IRRIGATION PUMPS
Aggregate Profitability Indicators

\

SOLAR PUMPS

Aggregate Profitability Indicators
Net Present Value(NPV)

Internal Rate of

Return(IRR)

(20-year): 23.72%

Social- Economic Indicators

Indirect Beneficiaries

196,341

23,397 Ha
Investment $ 94.15 M
NPV $ 70.79 M

IRR 23.67%

Direct Beneficiaries
24,500

Indirect Beneficiaries
44,401

Hand-in-Hand
/ Initiative

Zimbabwe

24,962 Ha
Investment $36.44 M
NPV $ 27.40 M

IRR 24.45%

Direct Beneficiaries
25,200

Indirect beneficiaries
53,250

USD 164.72 million

Income Increase Per

Capita
USD 411

Madagascar

23,762 Ha
Investment $34.69 M
NPV 26.08 M

IRR 23.27%

Direct Beneficiaries
23,322

Indirect beneficiaries
50.690




MECHANIZATION HIRE SERVICE HUBS
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« SADC region has approximately 154,447 tractors

» So far, only South Africa has invested substantial
amounts in agricultural machinery and equipment.

» 147 million hectares are arable and 54 million
hectares being farmed

» 350 hectares per tractor
#1 SADC regional imports and exports of machinery and equipment Number of tractors per country

SADC is a net importer of farm machinery
SRR * There is limited custom -designed machinery
' for small -scale farmers.

30,000,000 (US% 000) 27,785,780 Seychelles 40
25,546,214 Mauritius 1555
25,000,000 Malawi ¥ 1430
21,284,188 Eswatini 1 1522
20,000,000 18,193,864 Lesotho B 2000
16,531,077 Namibia & 2000
15,000,000 DRC ® 2430
Botswana ™ 2913
10,000,000 7,266,496 Angola mm 9000
7,089,205 0,937,782 Mozambique m 6600
5,377,707 6,049,555
5,000,000 Tanzania I 21207
I I I l i I I I Zambia W 13000
) Zimbabwe mmmm———— 24000
2020 2021 2022 2023 2024 South Africa I 67750
W Imports M Exports 0 20000 40000 60000 80000

" Source: Trade Map Database 2025: HS Code 84 Source: FAO, Sustainable Agricultural Mechanization, 2018



Introduce decentralized mechanization hubs in
rural high production areas that offer machinery
hiring services .

Diversified machinery acquisition (large tractors
to smallholder -friendly tools)

Inclusive service provision (targeting all farmer
categories) .

Promotion of equipment rental models to
enhance affordability and accessibility .

Investment location

Seven (7) Regional Mechanization Centres .

One (1) for each priority value chain in the target
countries

Soyabean (Zambia and Angola)

Rice (Angola, Malawi, Mozambique and Madagascar) ;
Wheat (South Africa and Zimbabwe) ;

Cotton (Mozambique, South Africa, Zimbabwe and Madagascar)

MECHANIZATION HIRE SERVICE HUBS

‘ Southern Africa Typologies

Nairobi
(o]

" F
M'a_'daga's_c;
- e

#

¥

. " South Africa

270
Y I I |

540 Kilometers

I:I border

South_Africa_Updated_typolog_oct26
Classes (K- Means)
- Critical with moderate agricultural opportunities

Medium priority with moderate agricultural opportunities

Low priority

- High priority

Medium priority with high agricultural opportunities

Source: FAO HiH-GIS team
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Key bottlenecks

Sm allholder farmers have lim ited
accesstomechanized
equipment and services

Low numbers ofmechanization
equipment in SADC countries to
service allclasses of farm ers

Smallholder farm ers have
limited knowledge ofequipment
hiring business model

High cost of machinery
ownership and maintenance

Keyinvestment needed

Land (USD 26.00 M)-governments

Construction of 7 mechanization
centres (USD 125 M)—-governm ent

Procure tractors and tractor
mplements (USD 119.28 M) - private
sector

Technical support and after sales
service (USD 125 M) - private sector

Technical support on climate sm art
agriculture techniques (USD 112 M) —
private sector

Set up a Regional Agriculture
Development Fund -to provide an
Innovative financing mechanism for

smallholder farm ers (USD 9.86 M) —
Government

Marketing efforts to prom ote local

Risks and Mitigation

e Low real/effective dem and

v Government subsidies to stimulate

demand-financing mechanism

* Low agriculturalactivity due to
climate change

v Incorporate mechanized climate
smart agriculture techniques

 Market demand fluctuations due to

seasonality of farm operations

(when production is limited to rainy

season)
v' Diversify services for different
agricultural crops all year round
v' Trrigation investment to support
production all year round

e Macro-econom ic instabilities in
targeted countries

v Investment Guarantee in Special
Economic Zones
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MECHANIZATION HIRE SERVICE HUBS it

Aggregate Profitability Indicators

Internal Rate of Return (IRR)
17.95%

Net Present Value(NPV)
USD 138.42 million

Investment Outlay
USD 283.01 million
Social - Economic Indicators
Income Increase Per Capita
USD 435

Direct Beneficiaries
495,134

Governments Contribution

USD 160.86 million

CoZ2e sequestration
41,896 MT/Year

Indirect Beneficiaries
1,788,995

Angola

Investment $40.43
m illion

NPV $ 21.71 million
IRR 17.93%

Direct Beneficiaries
71,026

Indirect
Beneficiaries
263,040

Madagascar

Investment $ 40.43
m 1llion

NPV $ 19.85 million
IRR 17.75%

Direct Beneficiaries
68,973

Indirect
Beneficiaries 210,511

Malawi

Investment $ 40.43
m illion

NPV $ 18.31 m illion
IRR 16.25%

Direct
Beneficiaries
68,365

Indirect
beneficiaries
268,400

Mozambique

Investment $ 40.43
m illion

NPV $ 18.20 m illion
IRR 15.24 %

Direct Beneficiaries
65,350

Indirect
Beneficiaries

276,244

South Africa

Investment $ 40.43
m illion

NPV $ 22.26 million
IRR 19.20%

Direct Beneficiaries
74,200

Indirect
beneficiaries

269,300

Zambia

Investment $ 40.43
m illion

NPV $ 17.24 million
IRR 18.50%

Direct
Beneficiaries
75,120

Indirect
beneficiaries
267,100

Zimbabwe

Investment $ 40.43
m 1llion

NPV $20.85 million
IRR 20.75%

Direct
Beneficiaries
72,100

Indirect
Beneficiaries
234,400




gy
%

Wooven fabric- all

types Commodity
Cotton yarn (all - e e T N
types) 13,756,8 51,996
Wheat
Cotton HEALER 164,001
Cotton-not
Soya bean 90,859,3 i s, combed or
carded
M 31,168,4 | 280,590 Wooven
fabric
Wheat 645643 1384t
yarn
Cotton
99% 99%  100% 100%Waste
m Global average imports - (US$ 000) Cotton
m SADC exports (USD 000" yarn (for
retail sale)
Soya bean

Agro -processing will increase export
opportunities for the SADC region.

#SADC exports to rest of the world (USD 000')

16,993,0 58,62

Source: ITC-TradeMap Database 2025

SADC imports by source
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SADC imports huge volumes of products from the
rest of the world, compared to intra

-regional trade.

Edible o1l, Soya meal, Animal feed for local and export markets
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Investment description

Introduce processing hubs at strategic locations in areas with high
production potential

Four (4) Special Processing Zones (SPZs) established in corridors or
areas with processing facilities with potential for expansion .

Soyabean (Zambia and Zimbabwe) Oil expression and stock feed
Rice (Malawi, Mozambique and Madagascar)

Wheat (Namibia and Botswana)

Cotton (Eswatini, Lesotho and Madagascar)

The SPZs are essentially customs -free areas designed to attract
foreign investment and boost exports .

Businesses can import materials and machinery, process them, and
export the finished goods without paying import duties or tariffs .

Targeted products
Edible oil, soya meal, processed rice, wheat flour, animal feed, cotton
lint, yarn, and fiber - for domestic and export markets .

AGRO -PROCESSING FACILITY for local and export
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Hand-in-Hand
Initiative

Key bottlenecks

Limited production
techniques &low
managem ent skills

Inadequate raw material for
processing throughout the
year (e.g cotton lint)

Significant transportation cost
of produce from production
areas to processing units and
m arkets

Lack ofmodern quality
control and certification
Infrastructure

Lim ited m arketing and
branding efforts

Keyinvestment needed

Land forthe investment facility (USD 12.00 M)
-governments
Infrastructure development of four (4) Special
Processing Zones (USD 40.60 M) —
government
Establish clim ate sm art, cost-effective food
processing facility- (USD 180 M) —private
sector
Establish an Integrated Textile and Apparel
Plant (USD 95 M) —private sector
Transport and storage infrastructure (USD
18 25M) — private sector
Establish a Regional Agriculture Fund-
specifically to guarantee the financing of
technological im provement, manpower
development etc. (USD 30.50 M) —
Governments and private sector
Out grower production system (USD 15.50 M)
—private sector
Digital m arketing system &collective
m arketing (USD 3.8M) —private sector
Establish accredited laboratory (USD 16.50 M)
—government
Deploy internationally accredited certified

A . 1

Risks and Mitigation

Supply of raw materials

v" Mobilize critical mass ofraw

m aterials from farmers &
cooperatives,bulk purchasing
through out grower schemes
Enhanced access to diversified
raw m aterial sources

Establish a revolving “Buffer
Stock Fund”

* Market linkages and price

volatility

v. Promote digital m arketing

system

Quality controland certification
infrastructure

v Enforce quality standards &

strengthen certification system




Cotton Lint, Yarn and Fiber

Eswatini esotho gascar
Investment $45.6 Investment $45.6 Investment $45.6
M M M
NPV $21.20 M NPV $20.50M NPV $15.96 M
IRR 18.2% IRR15.40% IRR 11.95%
Direct Direct Direct
Beneficiaries Beneficiaries Beneficiaries
55,000 75,000 91.000
Indirect Indirect Indirect
Beneficiaries Beneficiaries Beneficiaries
160,000 136,000 195,579

Edible Oil, Soya Meal, Animal feed

Zambia Zimbabwe
Investment $47.34 M Investment $ 48.23 M
NPV $23.23 M NPV $23.57 M
IRR 21% IRR 17.0 %

Direct Beneficiaries Direct Beneficiaries
115,000 129,000

Indirect Beneficiaries Indirect Beneficiaries
420,000 440,000

Investment Internal Rate Net Present
Outlay of Return Value(NPV)
(IRR)
USD414.37 15.93% USD 193.46
million million

Governments contribution
USD 99.60 million
Socio - Economic Indicators

Direct Indirect Income
Beneficiaries Beneficiaries Increase Per
Capita
925,000 274 M USD 115

Co2e sequestration
227,480 MT/Year

Processed rice

- 0 A 0 .
Malawi Mozambique Madagascar
$36.4 M $36.4 $36.4
M M
$17.86 M 135 17%24 M $ 15.24M
14.56 % R 13.11%
96,000 100,000 84,000
349,000 350,000 293,269
Wheat flour
Botswana Namibia
Investment 36.4 M Investment $36.4M
NPV $ 19.88 M NPV $17.78 M
IRR 15.9 % IRR 16.5 %
Direct Beneficiaries Direct Beneficiaries
115,000 65,000
Indirect Beneficiaries Indirect Beneficiaries
245,000 150,000
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Candidate locations for markets and supporting facilities
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MARKET INTEGRATION AND TRADE

V' Increase intra -regional trade of agricultural products due to differences in comparatives advantages.

Potential v Increase integration in global value chains
AfCFTA

v/ Optimize benefits from

* High import and export tariffs on * High Non -tariff measures * Border costs and infrastructure
agricultural products
. Time to export: Border Time to im port: Border
NTM Coverage of Agricultural products compliance (hours)* com pliance (hours)
Region/ Average  Average 0% 74 63
country import duty export duty s = i —+ :
A . Accessibility to principal cities A
Africa 19.58 9.86 % - : EPuBLIC O
SADC 13.56 12.48 355 - [ S,
Angola 6.9 7.9 1y - | —
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Hoja1

		Average ad valorem equivalent of import duties applied on imports and faced by exports, for all products and for agricultural products, by African country, 2007

		Countries		Average import duty				Average duty fced on exports

				All		Agricultural		All		Agricultural				Region/
country		Average import duty		Average export duty

		Africa		9.67		19.58		2.72		9.86				Africa		19.58		9.86

		SADC		6.98		13.56		3.32		12.48				SADC		13.56		12.48

		Angola		1		6.9		7.2		7.9				Angola		6.9		7.9

		Botswana		8.1		12.9		7.4		9.3				Botswana		12.9		9.3

		Lesotho		8.1		12.6		7.4		9.3				Eswatini		13.4		9.3

		Madagascar		3.7		5.4		8.3		10.7				Lesotho		12.6		9.3

		Malawi		12.6		15.2		10.3		14				Madagascar		5.4		10.7

		Mozambique		3.9		12.9		8		10.6				Malawi		15.2		14

		Namibia		8.2		13.2		7.4		9.3				Mozambique		12.9		10.6

		South Africa		4.1		13.9		5.5		12.8				Namibia		13.2		9.3

		Swaziland		8.3		13.4		7.4		9.3				South Africa		13.9		12.8

		Zambia		2.9		13.1		12.6		15.9				Zambia		13.1		15.9

		Zimbabwe		6.5		11.3		14.2		19.4				Zimbabwe		11.3		19.4



		Average ad valorem equivalent of import duties on intraregional trade, by continent and regional agreement; for all products, agricultural products, and nonagricultural products; 2007 percentages;

		Continent		Average duty

				All		 agricultural

		Africa		8.62		15.23

		SADC		5.62		12.49

		Table 2.5 Average ad valorem equivalent of export restrictions and nontariff measures, for all products and for agricultural products, by African country

				Average export restriction				Average NTM ad valorem equivalent

				All		agric		All 		agric

		Madagascar		0.05				1.01		0

		Malawi						3.57		18.99

		Mozambique		0.94		1.31

		South Africa						4.22		7.47

		Zambia						3.46		21.15

		Zimbabwe		0.18

		Africa						15.67		20.85

		 Combination of all available costs in ad valorem equivalents

				Exports		Imports

		Country		Agricultural*approximates		Agricultural*approximates

		Angola		60		400

		Botswana		27		20

		Lesotho		20		20

		Madagascar		55		210

		Malawi		45		150

		Mozambique		45		50

		Namibia		45		20

		South Africa		40		210

		Swaziland		20		20

		Zambia		52		250

		Zimbabwe		40		300

		Source: Measuring Trade Integration in Africa. IFPRI Discussion Paper 01667. 2017. Buet, Cosnard, Laborde 





Hoja3

				Bilateral Ad-Valorem Equivalents of NTBs (AVE) by SADC imposed to ECOWAS (agricultural)

		SADC		18.75

		Source: Oyelami, L., & Zongo, A. (2022). Modeling the Impact of Non-Tariff Barriers in Services on Intra-African Trade: Global Trade Analysis Project Model.

		% AVE for non-technical measures (UNCTAD categories D+, excluding P)

				Import NTM				Export NMT

				Total		Agri		Total 		Agri

		moz		9.8807581569		19.028969168

		mwi		11.0037393487		21.4276046437

		zaf		8.1207616412		15.0418418143

		zmb		6.9882988604		13.1498142638

		zwe		10.1650579024		19.9151263124		4.8974173937		15.4518989931

		Source: Kravchenko, A., Strutt, A., Utoktham, C., & Duval, Y. (2022). New Price-based Bilateral Ad-valorem Equivalent Estimates of Non-tariff Measures. Journal of Global Economic Analysis, 7(2).

				Reduction on time in customs		reduction in iceberg costs

		Angola

		Botswana		2.6		2.6

		Lesotho

		Madagascar		2.1		2.1

		Malawi

		Mozambique		0		0

		Namibia		2.6		2.6

		South Africa		2.6		2.6

		Swaziland

		Zambia		4.2		4.2

		Zimbabwe		15.3		10

				4.2		3.4

		Source: WB. HE AFRICAN CONTINENTAL FREE TRADE AREA





Tariffs

		Total Trade		Export Quantity (tonns)		Export Value (1000 USD)		Import Quantity (tonns)		Import Value (1000USD)		Export duty		Import duty		Forgone exports		Forgone imports

		Angola		176,181		51,382		3,546,210		3,497,854		0.079		0.069		2,029,589		120,675,963

		Botswana		301,872		150,596		1,391,649		1,036,236		0.093		0.129		7,002,714		66,837,222

		Eswatini		793,425		452,835		688,622		460,704		0.093		0.134		21,056,828		30,867,168

		Lesotho		75,031		170,150		568,192		469,171		0.093		0.126		7,911,975		29,557,773

		Madagascar		241,352		1,093,137		2,169,465		1,340,054		0.107		0.054		58,482,830		36,181,458

		Malawi		568,704		780,508		127,117		153,596		0.14		0.152		54,635,560		11,673,296

		Mozambique		1,488,380		900,236		4,552,452		1,972,865		0.106		0.129		47,712,508		127,249,793

		Namibia		781,148		491,017		871,068		990,645		0.093		0.132		22,832,291		65,382,570

		South Africa		14,329,625		12,315,420		9,267,378		7,063,418		0.128		0.139		788,186,880		490,907,551

		Zambia		1,640,657		1,091,984		532,254		565,460		0.159		0.131		86,812,728		37,037,630

		Zimbabwe		440,772		1,169,427		1,419,580		1,263,377		0.194		0.113		113,434,419		71,380,801

		Total general		20,595,794		17,573,555		22,964,522		17,473,326						1,210,098,321		1,087,751,224

		African food trade		Exports (millions)		Imports		Export duty		Import duty		Forgone exports		Forgone imports

		Angola		51.6		131		0.079		0.069		2,038,200		4,519,500

		Botswana		49.9		615		0.093		0.129		2,320,350		39,667,500

		Eswatini		427		240		0.093		0.134		19,855,500		16,080,000

		Lesotho		24.9		274		0.093		0.126		1,157,850		17,262,000

		Madagascar		136		342		0.107		0.054		7,271,292		9,230,220

		Malawi		100		88.1		0.14		0.152		7,000,000		6,695,600

		Mozambique		122		501		0.106		0.129		6,466,000		32,314,500

		Namibia		394		540		0.093		0.132		18,321,000		35,640,000

		South Africa		2093		887		0.128		0.139		133,952,000		61,646,500

		Zambia		236		273		0.159		0.131		18,762,000		17,881,500

		Zimbabwe		113		194		0.194		0.113		10,961,000		10,961,000

		Total general		3747.312		4084.96						228,105,192		251,898,320





Non-tarrifs

		African food trade		Exports (millions)		Imports		NTB

		Angola		51.6		131		0.1875		4,837,500

		Botswana		49.9		615		0.1875		4,678,125

		Eswatini		427		240		0.1875		40,031,250

		Lesotho		24.9		274		0.1875		2,334,375

		Madagascar		136		342		0.01		679,560

		Malawi		100		88.1		0.214277		10,713,850

		Mozambique		122		501		0.1875		11,437,500

		Namibia		394		540		0.1875		36,937,500

		South Africa		2093		887		0.0747		78,173,550

		Zambia		236		273		0.2115		24,957,000

		Zimbabwe		113		194		0.1875		10,593,750

		Total general		3747.312		4084.96				225,373,960





Border_costs

		Location		Trading across Borders score		Export border type		Time to export: Border compliance (hours)		Cost to export: Border compliance (USD)		Time to export: Documentary compliance (hours)		Cost to export: Documentary compliance (USD)		Import border type		Time to import: Border compliance (hours)		Cost to import: Border compliance (USD)		Time to import: Documentary compliance (hours)		Cost to import: Documentary compliance (USD)		Trading across Borders rank

		Angola		36.2		port		164		825		96		240		port		72		1030		96		460		174

		Botswana		86.7		land		5		317		18		179		land		4		98		3		67		55

		Eswatini		92.9		land		2		134		2		76		land		3		134		4		76		35

		Lesotho		91.9		land		4		150		1		90		land		5		150		1		90		40

		Malawi		65.3		land		78		243		75		342		land		55		143		55		162		127

		Mozambique		73.8		port		66		602		36		160		land		9		399		16		60		94

		Namibia		61.5		port		120		745		90		348		land		6		145		3		63		138

		South Africa		59.6		port		92		1257		68		55		port		87		676		36		73		145

		Zambia		56.9		land		120		370		96		200		land		120		380		72		175		155

		Zimbabwe		54.3		land		88		285		99		170		land		228		562		81		150		159

								73.5454545455		492.8		58.1		186				62.5454545455		371.7		36.7		137.6

						Madagascar		70								Madagascar		99

		Exports - Costs

		Location		Border cost		Documentary Cost		Exports Quantity		15-metric tonne quivalent		Total cost Border		Total cost Documentary		Value exports		Border ad-valorem equivalent		Documentary ad-valorem equivalent

		Angola		825		240		176,181		11,745		9,689,956		2,818,896.32		51,382,000		18.86%		5.49%

		Botswana		317		179		301,872		20,125		6,379,572		3,602,345.05		150,596,000		4.24%		2.39%

		Eswatini		134		76		793,425		52,895		7,087,933		4,020,021.72		452,835,000		1.57%		0.89%

		Lesotho		150		90		75,031		5,002		750,308		450,184.74		170,150,000		0.44%		0.26%

		Malawi		243		342		568,704		37,914		9,212,999		12,966,442.54		780,508,000		1.18%		1.66%

		Mozambique		602		160		1,488,380		99,225		59,733,632		15,876,048.32		900,236,000		6.64%		1.76%

		Namibia		745		348		781,148		52,077		38,797,006		18,122,628.50		491,017,000		7.90%		3.69%

		South Africa		1257		55		14,329,625		955,308		1,200,822,538		52,541,956.72		12,315,420,000		9.75%		0.43%

		Zambia		370		200		1,640,657		109,377		40,469,539		21,875,426.67		1,091,984,000		3.71%		2.00%

		Zimbabwe		285		170		440,772		29,385		8,374,662		4,995,412.26		1,169,427,000		0.72%		0.43%

		Exports- Time

		Location		Border time		Documentary Time		Border day eq		Documentay day eq		Value exports		Cost per day		Total cost border 		Total cost documentary		Cost per hour

		Angola		164		96		6.83		4.0		51,382,000		1,592,842		10,884,420		6,371,368		66,368

		Botswana		5		18		0.21		0.8		150,596,000		4,668,476		972,599		3,501,357		194,520

		Eswatini		2		2		0.08		0.1		452,835,000		14,037,885		1,169,824		1,169,824		584,912

		Lesotho		4		1		0.17		0.0		170,150,000		5,274,650		879,108		219,777		219,777

		Malawi		78		75		3.25		3.1		780,508,000		24,195,748		78,636,181		75,611,713		1,008,156

		Mozambique		66		36		2.75		1.5		900,236,000		27,907,316		76,745,119		41,860,974		1,162,805

		Namibia		120		90		5.00		3.8		491,017,000		15,221,527		76,107,635		57,080,726		634,230

		South Africa		92		68		3.83		2.8		12,315,420,000		381,778,020		1,463,482,410		1,081,704,390		15,907,418

		Zambia		120		96		5.00		4.0		1,091,984,000		33,851,504		169,257,520		135,406,016		1,410,479

		Zimbabwe		88		99		3.67		4.1		1,169,427,000		36,252,237		132,924,869		149,540,478		1,510,510

		Imports -Costs

		Location		Border cost		Documentary Cost		Imports Quantity		15-metric tonne quivalent		Total cost Border		Total cost Documentary		Value Imports		Border ad-valorem equivalent		Documentary ad-valorem equivalent

		Angola		1030		460		3,546,210		236,414		243,506,394		108,750,428.35		3,497,854,000		6.96%		3.11%

		Botswana		98		67		1,391,649		92,777		9,092,104		6,216,030.32		1,036,236,000		0.88%		0.60%

		Eswatini		134		76		688,622		45,908		6,151,693		3,489,019.70		460,704,000		1.34%		0.76%

		Lesotho		150		90		568,192		37,879		5,681,920		3,409,152.00		469,171,000		1.21%		0.73%

		Malawi		143		162		127,117		8,474		1,211,853		1,372,868.24		153,596,000		0.79%		0.89%

		Mozambique		399		60		4,552,452		303,497		121,095,223		18,209,808.04		1,972,865,000		6.14%		0.92%

		Namibia		145		63		871,068		58,071		8,420,326		3,658,486.52		990,645,000		0.85%		0.37%

		South Africa		676		73		9,267,378		617,825		417,649,823		45,101,238.24		7,063,418,000		5.91%		0.64%

		Zambia		380		175		532,254		35,484		13,483,778		6,209,634.67		565,460,000		2.38%		1.10%

		Zimbabwe		562		150		1,419,580		94,639		53,186,928		14,195,799.40		1,263,377,000		4.21%		1.12%

		Imports- Time

		Location		Border time		Documentary Time		Border day eq		Documentay day eq		Value imports		Cost per day		Total cost border 		Total cost documentary		Cost per hour

		Angola		72		96		3.00		4.0		3,497,854,000		108,433,474		325,300,422		433,733,896		4,518,061

		Botswana		4		3		0.17		0.1		1,036,236,000		32,123,316		5,353,886		4,015,415		1,338,472

		Eswatini		3		4		0.13		0.2		460,704,000		14,281,824		1,785,228		2,380,304		595,076

		Lesotho		5		1		0.21		0.0		469,171,000		14,544,301		3,030,063		606,013		606,013

		Malawi		55		55		2.29		2.3		153,596,000		4,761,476		10,911,716		10,911,716		198,395

		Mozambique		9		16		0.38		0.7		1,972,865,000		61,158,815		22,934,556		40,772,543		2,548,284

		Namibia		6		3		0.25		0.1		990,645,000		30,709,995		7,677,499		3,838,749		1,279,583

		South Africa		87		36		3.63		1.5		7,063,418,000		218,965,958		793,751,598		328,448,937		9,123,582

		Zambia		120		72		5.00		3.0		565,460,000		17,529,260		87,646,300		52,587,780		730,386

		Zimbabwe		228		81		9.50		3.4		1,263,377,000		39,164,687		372,064,527		132,180,819		1,631,862

		Source: WB doing Bussiness

		IFPRI - 2017: Measuring Trade Integration in Africa. IFPRI Discussion Paper 01667. 2017. Buet, Cosnard, Laborde 

		Total other costs

		Location		Exports costs		Exports time		Imports costs		Imports time		Total costs

		Angola		12,508,852.42		17,255,788		352,256,822.25		759,034,318		1,141,055,781.01

		Botswana		9,981,917.00		4,473,956		15,308,134.38		9,369,301		39,133,308.05

		Eswatini		11,107,954.76		2,339,648		9,640,712.34		4,165,532		27,253,846.60

		Lesotho		1,200,492.64		1,098,885		9,091,072.00		3,636,075		15,026,525.31

		Madagascar		15,848,774.77		168,024,266		107,750,098.97		271,751,784		563,374,924.20

		Malawi		22,179,441.18		154,247,894		2,584,721.08		21,823,432		200,835,487.42

		Mozambique		75,609,680.12		118,606,093		139,305,031.51		63,707,099		397,227,903.59

		Namibia		56,919,634.90		133,188,361		12,078,812.65		11,516,248		213,703,056.93

		South Africa		1,253,364,494.85		2,545,186,800		462,751,060.82		1,122,200,535		5,383,502,890.42

		Zambia		62,344,966.00		304,663,536		19,693,412.80		140,234,080		526,935,994.80

		Zimbabwe		13,370,073.99		282,465,347		67,382,727.82		504,245,345		867,463,493.56

				1,534,436,282.63		3,731,550,574.17		1,197,842,606.62		2,911,683,748.46		9,375,513,211.88

				2,732,278,889.25		6,643,234,322.63

		Time to export: Border compliance (hours)*		Time to import: Border compliance (hours)

		74		63





Transport

		Country		Roads km 		Roads to be intervened (rehabilitated, constructed) 		Cost per km		Total investment		Road

		Angola		3158		1171		292,058		342,000,000		Highway 3:Tripoli-Windhoek; Highway 9: Beira-Lobito

		Botswana		520		235		108,100		25,403,500		Highway 4: Cairo - Gaborone

		Eswatini

		Lesotho

		Malawi

		Mozambique		282		25		198,000		4,950,000		Highway 9: Beira-Lobito

		Namibia		733								Highway 3:Tripoli-Windhoek

		South Africa		1500								Highway 3:Tripoli-Windhoek: extension to cape town

		Zambia		2102		446		198,000		88,308,000		Highway 9: Beira-Lobito; Highway 4: Cairo - Gaborone

		Zimbabwe		1193		60		198,000		11,880,000		Highway 9: Beira-Lobito; Highway 4: Cairo - Gaborone

		Domestic transport time and costs from WB doing bussiness 2020

				Domestic transport time (hours)				Domestic transport cost (USD)

				Export		Import		Export		Import

		Angola		4		5		300		300

		Botswana		13		6		422		89

		Eswatini		2		2		93		93

		Lesotho		1		1		8		8

		Malawi		3		3		197		276

		Mozambique		4		4		300		400

		Namibia		6		6		1000		675

		South Africa		16		16		1100		1100

		Zambia		7		7		283		283

		Zimbabwe		36		36		862		1669





Costs_total

		Total costs

				Tariffs				NTM		Other costs

		Country		Forgone exports		Forgone imports		Forgone NTM's 		Exports costs		Exports time		Imports costs		Imports time

		Angola		2,029,589		120,675,963		4,837,500		12,508,852.42		17,255,788		352,256,822.25		759,034,318

		Botswana		7,002,714		66,837,222		4,678,125		9,981,917.00		4,473,956		15,308,134.38		9,369,301

		Eswatini		21,056,828		30,867,168		40,031,250		11,107,954.76		2,339,648		9,640,712.34		4,165,532

		Lesotho		7,911,975		29,557,773		2,334,375		1,200,492.64		1,098,885		9,091,072.00		3,636,075

		Madagascar		58,482,830		36,181,458		679,560		15,848,774.77		168,024,266		107,750,098.97		271,751,784

		Malawi		54,635,560		11,673,296		10,713,850		22,179,441.18		154,247,894		2,584,721.08		21,823,432

		Mozambique		47,712,508		127,249,793		11,437,500		75,609,680.12		118,606,093		139,305,031.51		63,707,099

		Namibia		22,832,291		65,382,570		36,937,500		56,919,634.90		133,188,361		12,078,812.65		11,516,248

		South Africa		788,186,880		490,907,551		78,173,550		1,253,364,494.85		2,545,186,800		462,751,060.82		1,122,200,535

		Zambia		86,812,728		37,037,630		24,957,000		62,344,966.00		304,663,536		19,693,412.80		140,234,080

		Zimbabwe		113,434,419		71,380,801		10,593,750		13,370,073.99		282,465,347		67,382,727.82		504,245,345

				1,210,098,321		1,087,751,224		225,373,960

						765,949,848.17		75,124,653.33

		Costs for removing tariffs, 80% of NTM - GDP increase of 0.3%

		Angola		126,575,552.0

		Botswana		77,582,436.0

		Eswatini		83,948,995.5

		Lesotho		39,337,248.0

		Madagascar		95,207,935.5

		Malawi		74,879,936.0

		Mozambique		184,112,300.5

		Namibia		117,764,860.5

		South Africa		1,341,633,271.0

		Zambia		143,815,958.0

		Zimbabwe		193,290,219.5

		Costs for trade faciliation

				Reduction in 3.4% in costs of transport with trade faciliation		Reduction of 4.2% in time with trade faciliation		Reduction of 4.2 hours

		Angola		12,402,032.94		32,604,184		19,254,605

		Botswana		859,861.75		581,417		6,170,869

		Eswatini		705,454.68		273,218		2,955,052

		Lesotho		349,913.20		198,868		3,424,361

		Madagascar		4,202,361.71		18,470,594		13,200,061

		Malawi		841,981.52		7,394,996		5,067,514

		Mozambique		7,307,100.20		7,657,154		15,586,573

		Namibia		2,345,947.22		6,077,594		8,038,016

		South Africa		58,347,928.89		154,030,268		105,130,196

		Zambia		2,789,304.88		18,685,700		8,991,634

		Zimbabwe		2,745,595.26		33,041,849		13,197,962

				92,897,482.23

				30,965,827.41





Impacts

		SADC		Scenario 1. Reduction of tariffs and NBT in all sector except services		Scenario 2. Reduction of tariffs and NBT in all sector inclusing  services		Scenario 3. Reduction of tariffs and NBT in all sectors including priority service sector

		Changes in real GDP (%) in medium run		0.05		0.06		0.06

		Regional househols income (%)		0.24		0.26		0.26

		Changes in real GDP (%) in long run		Scenario 3. Reduction of tariffs and NBT in all sectors including priority service sector

		Angola

		Botswana		0.14

		Lesotho

		Malawi		0.36

		Mozambique		0.21

		Namibia		1.2

		South Africa		4.35

		Swaziland

		Zambia		0.2

		Zimbabwe		0.99

		Source: Oyelami, L., & Zongo, A. (2022). Modeling the Impact of Non-Tariff Barriers in Services on Intra-African Trade: Global Trade Analysis Project Model.

				Reduction of time in customs due to TFA implementation (%)		Reduction in iceberg trade costs (%)

		Angola

		Botswana		2.6		2.6

		Lesotho

		Malawi

		Mozambique		0		0

		Namibia		2.6		2.6

		South Africa		2.6		2.6

		Swaziland

		Zambia		4.2		4.2

		Zimbabwe		15.3		10

		Real income gains (2035)										In southern Africa, with an employment projection in agriculture of 29.8 percent, the largest agriculture employment share is projected for Madagascar (53.1 percent) and Tanzania (50.4 percent), and the lowest for Botswana (4.9 percent) and South Africa (1.7 percent).

				Scenario tarrifs, NTB, TF		Scenario tariffs, NTB		Tarrifs only

		Zimbabwe		12		1.7		-0.1

		Namibia		10.7		5		1

		Botswana 		5.4		2.6		-0.3

		Zambia		4.2		2		0.1

		South Africa		3.8		1.8		0.4

		Mozambique		2.5		1.8		0

		Malawi		1.8		1.2		-0.1

		Africa		7		2		0.3

		Source: World Bank. (2020). The African continental free trade area: Economic and distributional effects. The World Bank.

		Impact in GDP in Volume, 2035

				Rate of variation (%)

				Scenario 1: AFCTA, products excluded		Scenario 2: AFCTA, no products excluded		Scenario 3: AFTCA - 25% NTM		Scenario 4: AFTCA - 80% NTM		Scenario 5: AfCFTA Full NTM-80%

		Southern Africa GDP		0.1		0.3		0.1		0.1		0.3

		Souther African real income		0.25		0.65		0.25		0.25		0.65

		Source: African Agricultural trade monitor 2022

				Scenario 5. 50% reduction in transport costs + non tarrif barriers		Scenario 8. 100% reduction in intra-regional transport costs, non tarif barriers, border measures

		Region		Real GDP increase		Real GDP increase

		Sub-saharan Africa		0.6

		Africa				0.14

		Source: The impact of changes in the fundamental drivers of trade – Productivity, trade costs, and trade policies. FAO 2022





Analysis

		Country		GDP per capita constant 2015 USD		Rural population		% of increase		Increase per capita		Total increase scneario due to Tariffs and NTB		Total increase due to time saved		Total costs due to reduction in border costs		Total investment Cost tarrifs and NTM -80%		Total increase		Total costs

		Angola		3,127		11,359,649		0.3%		9.4		71,078,766		19,254,605.30		12,402,032.94		126,575,552		90,333,371.77		138,977,584.94

		Botswana		5,869		730,591		0.3%		17.6		8,579,965		6,170,869.30		859,861.75		77,582,436		14,750,834.30		78,442,297.75

		Eswatini		3,583		906,348		0.3%		10.7		6,498,137		2,955,051.75		705,454.68		83,948,996		9,453,188.96		84,654,450.18

		Lesotho		1,113		1,615,392		0.3%		3.3		3,597,661		3,424,361.01		349,913.20		39,337,248		7,022,021.53		39,687,161.20

		Madagascar		506		18,544,110		0.3%		1.5		18,776,023		13,200,061.18		4,202,361.71		95,207,936		31,976,083.81		99,410,297.21

		Malawi		544		16,736,441		0.3%		1.6		18,218,352		5,067,514.20		841,981.52		74,879,936		23,285,866.63		75,721,917.52

		Mozambique		603		20,379,448		0.3%		1.8		24,589,903		15,586,572.93		7,307,100.20		184,112,301		40,176,476.02		191,419,400.70

		Namibia		4,965		1,181,955		0.3%		14.9		11,742,682		8,038,016.35		2,345,947.22		117,764,861		19,780,697.91		120,110,807.72

		South Africa		6,204		18,965,399		0.3%		18.6		235,440,332		105,130,196.15		58,347,928.89		1,341,633,271		340,570,528.28		1,399,981,199.89

		Zambia		1,307		10,857,387		0.3%		3.9		28,395,400		8,991,633.70		2,789,304.88		143,815,958		37,387,033.92		146,605,262.88

		Zimbabwe		1,410		11,033,499		0.3%		4.2		31,130,024		13,197,961.70		2,745,595.26		193,290,220		44,327,986.11		196,035,814.76

		Total				112,310,219				8.0		458,047,246		201,016,844		92,897,482		2,478,148,713		659,064,089		2,571,046,195



				IRR		Year 0 		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15

		Angola		64%		-   46,325,862		-   16,214,738		13,896,386		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		90,333,372		521,011,719

		Botswana		17%		-   26,147,433		-   21,230,488		-   16,313,543		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		14,750,834		52,381,617

		Eswatini		7%		-   28,218,150		-   25,067,087		-   21,916,024		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		9,453,189		2,932,820

		Lesotho		15%		-   13,229,054		-   10,888,380		-   8,547,706		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		7,022,022		22,846,189

		Madagascar		31%		-   33,136,766		-   22,478,071		-   11,819,377		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		31,976,084		176,484,221

		Malawi		30%		-   25,240,639		-   17,478,684		-   9,716,728		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		23,285,867		125,554,888

		Mozambique		19%		-   63,806,467		-   50,414,308		-   37,022,150		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		40,176,476		162,479,213

		Namibia		14%		-   40,036,936		-   33,443,370		-   26,849,804		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		19,780,698		56,948,832

		South Africa		23%		-   466,660,400		-   353,136,891		-   239,613,381		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		340,570,528		1,575,700,749

		Zambia		24%		-   48,868,421		-   36,406,076		-   23,943,732		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		37,387,034		179,286,280

		Zimbabwe		21%		-   65,345,272		-   50,569,276		-   35,793,281		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		44,327,986		192,779,061

				24%														659,064,089																				3,068,405,588
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Phase_1

		Country		Total increase		Total costs		Phase 1 benefit		Phase 1 costs

		Angola		90,333,372		138,977,585		30,111,124		46,325,862

		Botswana		14,750,834		78,442,298		4,916,945		26,147,433

		Eswatini		9,453,189		84,654,450		3,151,063		28,218,150

		Lesotho		7,022,022		39,687,161		2,340,674		13,229,054

		Madagascar		31,976,084		99,410,297		10,658,695		33,136,766

		Malawi		23,285,867		75,721,918		7,761,956		25,240,639

		Mozambique		40,176,476		191,419,401		13,392,159		63,806,467

		Namibia		19,780,698		120,110,808		6,593,566		40,036,936

		South Africa		340,570,528		1,399,981,200		113,523,509		466,660,400

		Zambia		37,387,034		146,605,263		12,462,345		48,868,421

		Zimbabwe		44,327,986		196,035,815		14,775,995		65,345,272				6,239,456.61		35.21

		Total		659,064,089		2,571,046,195		219,688,030		857,015,398		112,310,219		37,436,740		5.87

				IRR		Year 0 		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20

		Angola		63%		-   9,265,172		-   3,242,948		2,779,277		8,801,502		8,801,502		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124		30,111,124

		Botswana		17%		-   5,229,487		-   4,246,098		-   3,262,709		-   2,279,320		-   2,279,320		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945		4,916,945

		Eswatini		8%		-   5,643,630		-   5,013,417		-   4,383,205		-   3,752,992		-   3,752,992		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063		3,151,063

		Lesotho		16%		-   2,645,811		-   2,177,676		-   1,709,541		-   1,241,406		-   1,241,406		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674		2,340,674

		Madgascar		31%		-   6,627,353		-   4,495,614		-   2,363,875		-   232,136		-   232,136		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695		10,658,695

		Malawi		29%		-   5,048,128		-   3,495,737		-   1,943,346		-   390,955		-   390,955		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956		7,761,956

		Mozambique		20%		-   12,761,293		-   10,082,862		-   7,404,430		-   4,725,998		-   4,725,998		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159		13,392,159

		Namibia		15%		-   8,007,387		-   6,688,674		-   5,369,961		-   4,051,248		-   4,051,248		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566		6,593,566

		South Africa		23%		-   93,332,080		-   70,627,378		-   47,922,676		-   25,217,974		-   25,217,974		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509		113,523,509

		Zambia		24%		-   9,773,684		-   7,281,215		-   4,788,746		-   2,296,277		-   2,296,277		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345		12,462,345

		Zimbabwe		21%		-   13,069,054		-   10,113,855		-   7,158,656		-   4,203,457		-   4,203,457		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995		14,775,995

				24%														219,688,030



				NPV

		Angola		$ 184,698,847.31

		Botswana		$ 15,320,993.76

		Eswatini		$ 666,202.08

		Lesotho		$ 6,669,166.19

		Madagascar		$ 52,013,130.39

		Malawi		$ 36,991,389.03

		Mozambique		$ 47,647,109.92

		Namibia		$ 16,573,701.14

		South Africa		$ 463,164,547.22

		Zambia		$ 52,730,047.00

		Zimbabwe		$ 56,606,754.30

				$ 199,716,391		$ 933,081,888.34








Key bottlenecks

= High import and export tariff
to agriculturalproducts
across regionalcountries

Failure to mplement the
politicalagenda to rem ove

and lower NTBs,leading to a
rate equivalent 0f20% in the
region

= High custom s mmefficiency
leading to additionaltrade
costs and time spent at the
border

Keyinvestment needed

= Establish a single common external

tariff to become a customs union.
Capitalize on ongoing political efforts

to progress under the
720 M) - Government

Develop regional policies focusing on

AfCFTA- (USD

the elimination of unnecessary
nontariff barriers, under the SADC and
SACU framework (USD 75M) —

Government

Comply with SADC core mandate to
create OneStop Border Posts (OSBP)

and adoption of the
System for Customs Data (ASYCUDA)

Automated

to reform customs clearing procedure
and implement the standard

nomenclature

32 Million) — Government

for traded goods (USD

Risks and Mitigation h

e Supplyofraw materials
Mobilize critical m ass ofraw
m aterials from farmers &
cooperatives,bulk purchasing
through outgrower schemes

* Market linkages and price
volatility
Promote digital m arketing system

* Quality controland certification
infrastructure

Enforce quality standards &

strengthen certification system




I, Hand-in-Hand £qrry
/ Initiative y

MARKET INTEGRATION AND TRADE

Integrationina3 -phase

Additional impacts / benefits

ggregate Profitability Indicators

implementation over 20 years

Investment Internal Rate Net Present * 50% reduction in tariffs anc 80% e Y
Outlay of Return Value(NPV) reduction in nt(;]n -tariffs gglaasgres Country in million $US IRR (%)
(RR) can increase the region’s y Angola 46 TBD
0.3% (IFPRI 2022) Botswana 26 17
USD 827 24% USD 220 Eswatin 28 o
million million . Reduction of ~4 hours  at border oo 3 =
Social - Economic Indicators represents.gains for ~201 million Madagascar e o
Direct Indirect Income USD for private sector Malaw o 20
Beneficiaries Beneficiaries Increase Per . Extreme poverty reduction " Mozambique 55 20
el Southern Africa attributable to Namibia 40 15
6.2M 37.4 M USD 35 AfCFTA: ~4 million people  (WB, South Africa 447 24
2020) Zambia 49 25
Zimbabwe 65 22
= Moderate poyerty rgduction in Total 827
Southern Africa attributable
to AfCFTA: ~9 million people (WB,
2020)
= Employmen t projection in
agriculture of 29.8% (WB, 2020)




Summary of investment plans 1
Overall Average IRR:19.68 percent

ithp
TotalInvestment: USD 2.067 Billion Income Increase Per Capita: USD 223.2 \

Governm ent USD 1.376 Billion Direct Beneficiaries: 7,846,431
GAP: 690.6 M Indirect Beneficiaries: 42,592,771 Total Co2e sequestration: 282,672 MT/year

H and - in - Hand :, ﬂfﬁt
Initiative ;

Intervention

Public investment into
Community Smallreservoirs

TotalInvestment

USD 323.14M
IRR (%) 16.02%

NPV USD 143.78 M

Sustaimability benefits
Direct beneficiaries: 130,247

Indirect beneficiaries:
467435

Income increase per capita
(USD): 120

Co2e sequestration:
13,101 MT/Year

Intervention

Private sectorinvestment
Solar pumps

TotalInvestment

USD 219.08 M
IRR (%) 23.72%

NPV USD 164.72 M

Sustamability benefits

Direct beneficiaries:
96,050

Indirect beneficiaries:
196,341

Income increase per
capita (USD):411

Co2e sequestration:
195 MT/Year

Intervention

Mechanization Hire Service
Hubs

TotalInvestment

USD 283.01 M
IRR (%) 17.95%

NPV USD 138.42 M

Sustainability benefits
Direct Beneficiaries: 495,134

Indirect Beneficiaries:
1,788,995

Income increase per capita
(USD):435

Co2e sequestration:
41,896 MT/Year

Intervention

Agro-processing
TotalInvestment
USD 414.37 M
IRR (%) 16.70%

NPV USD 193.46 M

Sustamability benefits
Direct Beneficiaries: 925,000

Indirect Beneficiaries:2.74 M

Income increase per capita
(USD): 115

Co2e sequestration:
227,480 MT/Year

Intervention

Market integration and
Trade

Total Investment

USD 827 M

IRR (%) 24%

NPV USD 220 M
Sustainability benefits

Direct Beneficiaries: 6.2 M

Indirect Beneficiaries:37.4 M

Income increase per capita
(USD): 35
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