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Enabling sustainable investments
rvestment cpertunitis
Tajikistan's strategic location in the heart of
Central Asia provides it with praximity to major
food consumer markets
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Agrifood systemof Tajikistan (2024 TED)

Fruits & Grapes Cereals Potato
13,5%

Vegetables Forage 4%

10,3% 7.3% 2,3% 25%

Crop production
69%

Livestock
31%

Chicken 2% Meat 16.3%  Milk 7.8% Fish 0.2% Egg2% Honey 0.4% Other 3.3%

Investment F 2026 _
I Source: Agency on Statistics
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. Agriculture export (2025)

64.20%

. Source: Agency on Statistics
Tajikistan
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Agriculture Government Focus

National Davelopment Strategy 2030:

Agniculture is wital for food secunity
and sustainable developrment through
diversification, innovation, and
stronger value chains.
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Agro-Food System and
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Food Security
Programm
(2026-2029)
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Program for the
Development of Innovative
Agriculture Mechanization

(2025-2029)
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Livestock Farming
Development Program
(2023-2027)
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Horticulture, Viticulture
and Citrus Development
Program (2025-2029)
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Pastures Development
Program (2023-2027)

Digital Agriculture
Program (2025-2030)
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Rabbit Breeding Sector

Development Program
(2022-2026)
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Seeds Development
Program (2021-2025)

Agro-industrial cluster )

development concept
until 2040
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Policies and Strategies

Affecting Agriculture

Digital Economy
Program
(2021-2025)
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National Climate
Change Adaptation
Strategy 2030
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Green Economy
Strategy Development
(2023-2037)
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State Program for
Greening until 2040
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Overview Tajikistan econory and agrifood
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Enabling sustainable investments

Investment oppartunities




Creating a Favorable Investment Qlimate
Progress on Reforms

A set of action plans has been formulated to
boost the investment climate across the
economy, with a specific focus on bringing Al to
the production sector.

Public—Private Dialogue (PPD) platforms are
being established at multiple levels to foster
government & businesses collaboration

Ongoing regulatory reforms aim to reduce the
number of permits and licenses required,
streamlining administrative procedures.

Public service delivery has been significantly
simplified to improve accessibility for citizens &
investors. This includes streamlined visa
services for over 150 countries.
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Water management is being modernized
through institutional and basin-level reforms
to ensure sustainable use with resource-
saving technologies

Public—Private Partnership (PPP) is being
increasingly utilized to mobilize investment
for strategic infrastructure and
development projects.

The implementation of tax reforms has
established a transparent and equitable
fiscal burden.

Customs Electronic System is being
upgraded to streamline trade, boost
transparency, and align with international
standards



Favarable conditions for
Sustainable Agriculture Investments

Strong economic

/I |:| performance, with growth
all

rate averaging above

7.4% in the last decade

The government set a target

=
> 0+)| odouble or triple

domestic income by 2030

o0oo0o Enormous growing
m potential due to young

and growing population
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Stable inflation rates over
the last five years

(24%)

Investors are legally guaranteed the ri g ht to

transfer their income, earned from

investment & production, out of the country in foreign
currency.

SE&P Global Ratings has upgraded the Tajikistan's
long-term sovereign CI'€ dit ratin g

from “B-" to “B” and affirmed its
“stable” outlook
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Tajikistan dffers a uniquely favourable aod (" e
environment for sustainable agn-investment
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@/ Agricultural Advantages & Trade & Econaic Incentives

Natural, high-quality soil supports diverse crop Zero export duties & Moderate Import Tariffs: Imported

production goods are subject to tariffs ranging from 5% to 23%

Optimal conditions for year-round farming activities Vast and cost-effective rural labor force (74% of the
population)

Favorable climate allows up to three harvests per year
Access to Guaranteed Markets: (Tajikistan - 10 mln., CIS

Abundant natural irrigation sources — 6th globally in countries - 290 min., Central Asia countries- 60 mln.
freshwater reserves Afghanistan more than 40 mln. consumers)
Deep-rooted traditional farming knowledge and Business-Friendly Tax System

expertise
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(Reforms 2022) &

Tax Code Sinplified number of tax types was reduced from10to7.
\AT and Non-Resident Taxes Lonered VA was decreased from18%
to14%, and the tax on non-residents was cut from25% to 20%.

B P Lhified Agricultural Tax (UAT) paid by all agricultural producers
- B C Reduced SalesTax 5% tax on sale and processing of agricultural products.
g VAT Exenrpion: Inport and supply of goods & services exenpt from VAT
J""_}fi.-'jﬁ Tax Breaks for New Businesses: New businesses producing goods are exenpt

fromcarporate income tax for a period 2-5 years

Increased Deductions far Capital Investments 10% for newtechnological
equipment, modermization, retrofitting (nodermization), technical or
technological re-equipment and 5% far production expansion through new
construction or reconstruction
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Tajikistan Investments

Overview Tajikistan econormy and agrifood
systenms

Enabling sustainable investments

Investment oppartunities
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HIH Framework for Investments oy ¢ ‘/

In Sustainable Agriculture

Termtonal approach to sustainable
agriculture investments

Legend

Classes(kmeans)
- Critical with moderate opportunities

|:| Low priority with high agricultural opportunities

D High performance

Source: HIH/GIS Analysis team, 2023
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Tajikistan: Apricot

70,000 hectares of orchards nationwide

366,000 tons produced in the 2025 season (tripled over past 5 years)
120 +apricat varieties, 90 of which in Sughd

Fresh apricat exports of around 7,000 tonsin 2025 (25 times increase over |
5 years)

Hgh market demand: Dried apricot exports rose by 50%, totaling 31,000
tons (2025)

Strong demand, well established regional markets eg Russia

Sectoral BrogramSynergy

Increased Farmer Incomes & BErpowermrent of Smallholders

Boosted Quality Standards

Adoption of Sustainable Practices & Bodiversity Preservation
Consolidation and Expansion of Apricat Production

Source: Agency on Statistics



Tajikistan: Apricot

Technical and Capacity Constraints

Low productivity and product quality for
dried apricats due to autdated technologies
and poar agricultural training of farmers,
Home-based drying dorrinate. Labor
shartages

Infrastructure and Market Access Gaps
Limited storage sorting and processing
capacity, leading to crop losses. Dried
apricats loner margin Informal exports
distort data. Global market decline. Market
dependence on Russia Logistics conplexity
Ervironmental and Institutional Challenges
Weak integration into glabal supply chains
and linted access to markets. Lack of
systemic support for manufacturers

Establishment of in-vitro labaratory for apricot
seedling production, related equipment and
seedlings acclimatization area, cold storage, water
well and reservair and other infrastructure
fadilities, seedling nursery and innovative plat for
variety hybridization (240K seedlings annual
capacity) - UD1.259 million

Establishment of innovative plant for apricot
processing and related equipment (drying, canning
blast freezing etc.) (30M annual production
capacity) - UBD0.315 nrillion

Cther costs (permits, office equipment and
fumiture, training facilities etc) - USD0.082 million
Operation, marketing, training for farmers,

engagerment with local institutions, experts - USD
0344
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R Setup risks, technical failures and operational inefficiencies
M Establish and enfarce strict quality contral, technician
training, regular maintenance audits

R Ewironmental /market volatility - weather; disease, and price
M establish and enfarce strict biosecurity measures, diversify
varieties, services

R Sowrate of adoption of newinvitro seedlings by farmers /
Seedling production surplus

M Establish tailored marketing and farmer training on
advantages of new seedlings, denonstrate increased yield and
product quality / Development of regional markets as a backup
for production surplus

R Lowahility of smallholder farmers to pay for training and
services

M DOfferentiated pricing. Partnering with local government,
intermational develgpment agencies, whalesalers, processors and
exparters for cost sharing
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28z- vMI(NT -1zC+8 8ENIZ
Alocation of investment: MVa, 8§ n- § €A 3G Total Investrrent: 20 Milion UED

To establish a center introducing modermn z UGK2 :‘g;ﬁ;’ﬂﬂ)

agricultural technologies and varieties i o y o o
and to develop facilities for Apricot cluster al nuber of beneficiary farms
growth Per farmincome increase 414 8D

Expected Results

Modernization of the apricat sector through
improved farming practices, infrastructure
and market access

z-fs§

>1000 direct farms benefited
>3500 indirect farms benefited
>31000 total nunber of people benefited

*Assuming 6.8 people per household / smallholder fa Source H|H/G|S Ana|ys-s e 2023
. | ,



Establish a Seed Potato i\llliiI; ﬁ.“?.'i"""a“d
nruatve
Production & Multiplication Center
i Koz882 st C (T, zCv (8GM
i Ko  fi | T MINT
1,333 thousand tons produced 2025
(+5.5 % vs 2024) Establish a sustainable Seed
Potato Roduction &
37 042 tons of seed potatoes e
(category 1 and 2) produced by fars Mutiplication Center for the
in 2025 national market
The annual dermand for certified Produce nucleus & pre-basic
potato seeds is 162,000 tons, with seed (Tier A
nore than 8,000 Hite category
st Mutiply & certify quality seed
550 tons of Hite seedinportedin tiply & certify quality
2025 (TierB

120kgcap.ca~s.n'ptim—iigwest in Provide narket linkage,
Central Asia training & reduce inports

HHtarget: 100% import substitution long termsubstitution
by 2031 (national KP)




Tajikistan Seed Ratato

Low availahility of elite
(certified, disease free)
potato seed varieties

Lack of cold storage of
inmproved varieties for
multiannual use

Hgh level of lass of genetic
potential drop 20 to 40%

Currently high level of
imparts of table potatoes

Establish an invitro potato laboratory (400 ni2), green houses
(3000 n2), packing, Hybrid solar powered unit for tissue culture,
Land (515 ha) provided by gov't, annual production of Hite
category seeds 7000 M - USD 6.96 Million (co-financing LBDQ.5
Milion)

Seed production and mechanization (fertilizer; equipnent, bio
secrity fencing) - UBD2.68 Milion

Operational budget (5 years), Including capacity developrrent for
specialized expertise with engagement of local universities, link
with intemational ingtitutions and conpanies, experts - LED 4.80
Milion

Marketing, pronotion, and canpaigns - UBD 0.25 Million

Farmer training on use and cultivation of elite potato seeds -
LED0.75 Mlion

Monitoring, Audit and Contingency / Reserve - UBD 0,62 Mlion

3 [HTH!
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R Setup risks, technical failures and operational
inefficiencies, lack of stable energy supplies

M Establish and enforce strict quality contrdl, technician
training, regular maintenance audits solar energy

R Environmental/market volatility - weather; disease, and
price

M Establish and enforce strict biosecurity measures

R Sowrate of adaption of elite potato seed use by farmers
M Establish tailored marketing and farmer training on use
of elite potato seeds eg, work with elite farmers to setup
pilats aggregators linkages, denonstrate inproved
retums.

RLow availahility of qualified labar such as lab experts,
biotechnologists.

M engage with local universities, link with international
institutions and conrpanies, experts



Tajikistan Seed Ratato

28z- vNICM'
Government;

Qreates enabling environment (policy, land,

certification, procurerent).

svM (B Mi8z(fvzi2f fvz

Bring capital and risk sharing, commercial

discipline, and market linkages

De-risk investment, fund CAPEX, provide

technical guidance, monitor impact

z-1s8

>10,000 direct farms benefited
>15,000 indirect farms benefited

>170,000* tatal nunber of people benefited

*Assuming 6.8 people per household / smallholder farm
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Total Investment: 16.06 Million USD
NPV 13.8M USD

IRR: 21 %

Total number of beneficiary farms 25,000
Rer farmincome increase 552 UED

ource: HIH/GIS Analysis team, 2023



Pasture Development

Vast Area: Pastures cover 3.8 million hectares, making up 83% of the country's
agricultural land.

Pastures provide 60-70% of the annual feed for cattle, yaks, sheep, goats, and horses.

Low Productivity. Grass yields are critically low, especially in the spring, autumn, and winter,
producing only 150 - 200 kg per hectare.

Feed Shortage: The lack of adequate winter feed resultsina 10-25% loss in the live
weight of small livestock, which has a significant economic impact.

Degraded Ecosystems: An estimated 80% of all pastures are in an advanced state of
degradation.

Systemic Issues: The sector is hampered by poor infrastructure, low technology adoption,
and limited irrigation.

N 4 il Hand-in-Hand
— \ Initiative

winter pastures 778.262

2057.305

summer
pastures

spring-autumn 710206

pasture used
year-round

284.853

Area under
Pasture Annually (ha)



Tajikistan: Pasture

Excessive pressure on pasture
resource base leading to
degradation. Fewaltemative
feed resources

Lack of mechanisation and
service support

Low availahbility of high yield
fodder crops

Suppart maintenance of pasture access roads, on-pasture
infrastructures (water access, shelters, fences) (22,176
ha) - UBD5.68 million

Provide mechanization equipment for Pasture User Lhions
(PUL), building on the Livestock and Pasture Development
Project (LPDP) nodel, training for mechanization users
including maintenance and repair — 281 USDmillion

Provision of inproved fodder crops (Seeds eg.: Alfalfa,
Annual grasses) (7744 ha) - LBD1.21 million

Introduction of pasture Improverrent technologies

(Superficial inproverent, radical inprovement,
controlled grazing) (7,322 ha) - USDQ3 million

S
§ il Hand-in-Hand
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R Lack of regular maintenance of pasture access
roads, infrastructures

M Rovide suppart far maintenance in collabaration
with local PUbk

RLack of knowledge in use and application of new
equipment and machinery

MProvide training on proper equipment use and
maintenance

RLack of accessto newvarieties

M DOissemination of climate-resilient fodder varieties
support for fodder conservation

RLack of knowledge in pasture management
MPasture Management Plans,



Tajikistan: Pasture
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28z- vMQNI M .. ks
— h\flé“é}’f SOV T g A Total Investment: 10 Million USD

Allocation of investment: ) L : :\llali: 18.4°M|ll|on UsD

Iprove pasture quality and access o * 23.9%

Infrastructurs, and mechanization : Total nurrber of beneficiary households: 36,860
Expected Resuits: Fer househald incame increase: 499 UED
Inproved pasture management and

decreased land degradation

z-1fs8
36,860 househalds benefited
35,200 ha pastureland inproved E

Source: HIH/GIS Analysis team, 2023



Additional Projects under design

Total Investment Cost

- 98 MU

D

{ Rabbit Breeding Sector
Development Program

a (2022-2026)

(" Livestock Farming
Development Program
(2023-2027)

’ Horticulture, Viticulture R

and Citrus Development

Program (2025-2029)
J

~

i Agricultural Mechanization

Development Program
(2025-2029)
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Incubation Facilities for
Rare Fish Milt

(

Rabbit Breeding
Farming

. S

==

%Yak Breeding Farming J

4 ] ;
In Vitro Laboratories ]

network

Super-Intensive orcharda

Technical Services
Center
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~ Tajikistan Summery of Investrment plan <

488 USS

In progress

23.45%

28.06 M USS | | 4226 M USD | 452,000 People

Investment cost AVG IRR

Apricot Center

Investment:

USD 2.0 Million

NPV :
USD 1.864 Million

IRR:
25.46%

Direct beneficiaries

LOOO farms

Indirect beneficiaries:
3,500 farms
Totalbeneficiaries:

4,500 farm /31,000 People*

Per Household income increase

US$ 414 per farm

TotalCarbon Emissions
0 ktCO,-¢ (in
progress)

—

Total NPV Total Beneficiaries

Potato Seed

Investment:

USD 16.0 6 Million

NPV :
USD 13.8 Million

IRR:
21%

Direct beneficiaries

10,000 farms

Indirect beneficiaries:

15,000 farm s

Totalbeneficiaries:

25,000 farm / 170,000 People*

Per Household income increase

US$ 552 per farm

Total Carbon Emissions

0 ktCO,-e (in
progress)

Av.per household
income increase

Pasture

tCO2-e sequestrated

Investment:

USD 10.0 Million

NPV :
USD 18.4 Million

IRR:
23.9 %

Direct beneficiaries

36,860 households
Totalbeneficiaries:
251,000 people™

Per Household income increase

US$ 499 per household

Total Carbon Emissions

ktCO,-e (in
progress)
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