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ANGOLA'S ECONOMIC OVERVIEW

U S D 9 3 . 3 B GDP (2024) @l@ 3 6 M Population (2025 projection)

GDP per capita: USD 2,655.17 il\lﬁ Men: 48.8% & Women: 51.2%

HCl: 0.4 Youth (15 - 34 age): 33.7%

Poverty headcount ratio (at $2.15):31.1 % Median age: 17.3
Economic Diversification
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Source: MINFIN, MINPLAN, INE, BNA and WB

d USS 2.5B (16,8%) Food import (2024)

USS 791M grain imports (2021)
USS 3.5B poultry imports from 2017 - 2021

Strategic Plans and Agreements

The Lobito Corridor is a strategic transcontinental
logistics route connecting the Port of Lobito in
Angola to inland countries like Zambia and the
Democratic Republic of Congo.

The MATEI Plan is one of the Angola’s Strategy to
boost economic diversification through
industrialization and private sector development.

The Sustainable Investment Facilitation
Agreement (SIFA) is a partnership between Angola
and the European union to attract and retain
sustainable investment.
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AGRICULTURE SECTOR

= Agriculture is the largest employer (55% of total jobs) - mostly informal.
o =  Smallholders account for over 80% of agricultural production and 92% of Agriculture and Fisheries Share to GDP & Agriculture
e, . Growth Rate (%)
cultivated land.
208900 L 16 50
=  Only 5 % of parcels owned by smallholders have a land concession title. 14 40
Eﬂ »  Exports of food and agricultural products remain below 1% of total exports. 12 30
S | Agriculture output has been rising: Non-oil output accelerated with 10 20
agriculture and fisheries growing almost 7%. 8 10
6
4 0
-1
Family Farming 2 0
~15.2% responsible for 0 -20

~70% of national
. ~80% of L ioni
AsiliLa oreerea® production in 2016 2017 2018 2019 2020 2021 2022
fisheries ~92% of roots and Central and
contribution to GDP tubers Southern regions of
(2022)

the country

~90% of legumes and s Share t0 GDP e Growth Rate: Agriculture and Forestry === Growth Rate: Fisheries

oilseeds

Key Challenges

The dependence on food imports persists, showing a . .
noticeable upward trend in 2022, reaching approximately 46%. Agricultural productivity is currently below its ] Recurrent droughts in the_southwestern region
The nation imports substantial of essential items annually, il Potential due to limited access to capital, technical Ve WEG 8 EensaTEale InfEeet e eep e
including: "l skills and agricultural inputs. livestock production, creating a significant risk of
- 600,000 MT of rice Maize: 2.85ton/ha  Rice: 2.02 ton/ha food insecurity (B_oth value .chalns are intricately
106,000 MT of wheat flour connected, particularly in terms of feed
« 300,000 MT of chicken legs Soya: 1.03ton/ha Wheat: 0.62 ton/ha production).
* Chicken is the most widley cosumed meat in the country.
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THE LOBITO CORRIDOR

{

35% OF THE

PUBLIC DOMAIN ENTITY FOR THE

SHARES-STATE LOBITO CORRIDOR MANAGEMENT, COORDINATION,
DEVELOPMENT SOCIETY SUPERVISION AND PROMOTION
TRANSPORT 65% OF THE SHARES (IN CREATION) OF CDL'S ECONOMIC
FACILITATION AGENCY - PRIVATE ENTITIES (SCHOLARSHIP OR DEVELOPMENT ACTIVITIES AND
TRAFFIC INVITATION) INITIATIVES IN A PPP MODEL
INVESTMENT MANAGEMENT
MINTRANS AND DEVELOPMENT INITIATIVES
FINANCING AND DEVELOPMENT
MINPLAN COOPERATION
— o OPERATIONAL INTEGRATION E ¥
OF SERVICES
LOGISTICS , SEAFARERS AND /7 STAKEHOLDERS RAILWAYS ZNTT
DOCKERS &/ Lo = i
l l ® WORLD @ BANCO MUNDIAL =
BANK =
USA g EUROPEAN N EPL- PORTO INDUSTRIES CFB — CAMINHO DE
aEd LOGISTICS FLYING DO LOBITO GIMENFORT FERRO DE BENGUELA
UNION o PLATFORMS SWANBS
AFRICAN 7O AGRICULTURE
® DEVELOPMENT BANK + W ﬁg’n nuoEs LAR - LOBITO peT—
e ATL - AGL MOAGENS PRES
m EUROPEAN COMMISSION Loto  ALT ATLANTIC RAILWAY
GLOBAL GATEWAY INITIATIVE TERMINAL e LOGISTICS
AFRICAN FINANCE " CARRINHO AFC - AFRICA FINANCE
CORPORATION (AFCYf feéte CORPORATION I
ITALY Corporction S
m MATTEI PLAN u LAR-LOBITO 4@ RECURSOS MINERAIS —
FOR AFRICA ATLANTIC RAILWAY LONGONJO MINES
UNITED KINGDOM ] =2 EENSANAR
PENSANA <l
OUTROS
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THE LOBITO CORRIDOR AS A CATALYTIC INVESTMENT

LOBITO CORRIDOR
@
H o0,
: ﬁ ety iffin
BengueloMbd m o g _ o
i ECONOMIC PRIVATE INFRASTRUCTURE LOCAL IMPACT
GROWTH INVESTMENT DEVELOPMENT Generating employment
Su%ﬁqrtlpg oo Attracting additional private Facilitating infrastructure and benefiting local
growth in Angoia and the investment to the development along the communities

region . .
9 agricultural sector corridor

>

PROMOTION OF
REGIONAL TRADE

. DIVERSIFICATION >

V OF THE ECONOMY

PROJECTS I"'

IMPLEMENTATION OF S , l DEVELOPMENT OF S ' "
SUSTAINABLE \ II' ' VALUE CHAINS

+
THE PREPARATION OF THE LOBITO CORRIDOR MASTER PLAN IS

/‘/ CURRENTLY UNDERWAY A
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REGIONAL INTEGRATION — CONNECTING ECONOMIES AND PEOPLE

Longonjo Rare Earths Project

Lobito Railway Corridor Project

Multiple Projects

O Orom-Cross Graphite Project

Trinity Metols

US DFC technical grant | $3.865 million

Investment announced: 2024

D.R.C.
eveed

US DFC loan | $250 million

Investment announced: 2024

Pensano
US DFC technical grant | $3.4 million
nvestment announced: 2024

Lobito

US critical minerals
MOU partner countries

@ Cobalt
@ Nickel
® Coppe
. hiurr
® Manganese
Walvis Bay

O US CF unded Critica

Mineral Projects
Infrastructure
€Y Border checkpoints

—— Railway

. )

Lobito Develop™

A

Angola
( L1

ent ©°

P -
» Zambia
. 0000

-~ -

Blencowe Resources

Grant funding | $5 million

nvestment announced: 2023

Kabanga Nickel Project

Lifezone Metals, BHP
Letter of interest

Dar es Salaam

Area enlarged

Balama Graphite Project
O

Twigg Exploration

and Mining (Syrah Resources)

Conditional loan | $160 million

nvestment announced: 2023

Phalaborwa Rare Earths Project

Roinbew Rere Ear

Richards Bay

Durban

Investment announced.

Equity Investment I $50

p

million

As the main transport and import/export hub in the region, the
concession of the Benguela Railway, in addition to the Port of

Lobito, will boost the Lobito Corridor, maintaining Angola as one
of the main routes for the circulation of raw materials and goods.

REGIONAL CORRIDOR

= |t provides efficient logistical access for mineral exports and imports of
essential consumer goods to the interior of Angola and the region and
improves trade relations in;

= Central Africa 80% of the market potential of the rail corridor is
represented by the Katanga region (Copperbelt) -> Development of the
new mining port of Lobito, with potential cross-border trade in general
cargo and fuels.

DOMESTIC MARKET

= |t contributes decisively to the cohesion of the economic development
of the interior of the country and acts as a catalyst for national
production, improving transport and logistics (for example, agricultural
and industrial production and boosting logistics platforms);

= It connects the two main consumption and distribution centers of the
Lobito-Luau axis, Huambo and Luena;

= Opportunity to accelerate the economic development of the provinces of
Benguela, Huambo, Bié and Moxico.
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WHY INVEST IN ANGOLA?

STRONG GOVERNMENT SUPPORT

e Around US$ 3B available financial facility over the next 5 years (Planagrao e
Planapecuéria).

e Production Support, Export Diversification and Import Substitution Programme
(PRODESI).

eInformal Economy Conversion Programme (PREI).
e Lobito Corridor (Angola, Zambia e DRC).

UNTAPPED PRODUCTIVE CAPACITY
Abundance of fresh water and arable land

«35 million hectares of arable land, and only approximately
10 % is currently cultivated.

1 650 km of seacoast and 69 million hectares of forest.

e Suitable climatic conditions for large-scale agriculture
developments.

INVESTMENT IN HUMAN CAPITAL THROUGH
SKILLS DEVELOPMENT

eSubstantial investments in the Rural Extension System
is being funded with public resources. There are
systematic capacity building programs targeted to small
and medium sized farmers that contributes to de-risking
private investments.

3

Invest in

-«
Angolal' Why Angola ~ Opportunities ¥ Doing Business ¥ We Can Help ~ Media v AIPEX Q

4

. . . DEMOGRAPHIC DIVIDEND
Time Ito Invest in *Angola has one of the youngest demographic structures in the
AI:\gO a ‘ world, with around 60 per cent of the population under the
with confidence. : - age of 25 and 47 per cent aged between 15 and 35.

Information, resources and a network for *Ra Did grovving population: 3.1%
investors.

The future is built here.

Search the opportunities Q
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INVESTING IN ANGOLA - A SIMPLE PROCESS

JUI Account and Project Registration Process

Access Platform Validate Email Start Project Registration
Navigate to the JUI platform Confirm account though Begin the project registration
I email process

2

0

l

! l

Register Account Access JUl Account Add Documentation
Create a new user account Loginto tggcré%vrz[(y created Upload ne”%%scsl?rwe(r:l]%q{g\gnts in the
1. Copies of the identification documents of the proponents (Identity Card or Passport), in the case of individual persons;
2. Copy of the Commercial Registration Certificate, in the case of a company;
3. Document proving the existence of funds or other forms of realisation of the declared private investment project;
4. Training program and gradual replacement of the foreign labour force by the national, in accordance with  the provisions on N.° 3, of article 45.° of the Private Investment Law;
5. Implementation schedule of the investment project;
6. Power of Attorney, if the proponent is represented;
7. Economic-Financial Feasibility Study or Business Plan (Only for the Contractual Regime);
8. Proposal of the Investment Contract (Only for the Contractual Regime).
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Wheat (ton)

° =0 m—
2021 2022 2023 2024

=@= Domestic
Production

=@ |mport 488,722 545 685 339 062 333938

10,514 10,562 39,830 48,340

Maize (ton)

pa— e e = ®

= —— SN — —0
2021 2022 2023 2024

=@= Domestic
Production

=@ |mport 50,163 92,046 29,888 142,475

2,970,208 = 3,089,902 3,214,698 | 3,352,459

Soyabean (ton)

2021 2022 2023 2024

=@= Domestic
Production

=@==|mport 806 7 41,389 114,981

37,317 37,374 44,640 46,857

Rice (ton)

[ e ® ®
2021 2022 2023 2024
- . 10,514 10,562 39,830 48,340
Production
=@==|mport 488,722 545,685 339,062 333,938
Poultry (ton)

® Ea——— = —g
2021 2022 2023 2024
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OMESNC ' 55348 | 48,420 = 53,334 | 57,631
Production
—@— Import 235,709 = 306,486 233,509 242,849

Coffee (ton)

/

P ——

=0
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2023

2021 2022
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e=@=[Fxport 968 1,041

6,229
1,427
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HIH IDENTIFIED AREAS FOR PRIORITY AGRIFOOD INVESTMENTS

Gabaon Gabiqon
Congo Pooled cross section for the crops sector Congo Pooled cross section for the livestock sector

N
A Classes - tercile A Classes - tercile
- Critical with moderate agricultural opportunities - Critical with moderate agricultural opportunities

Medium priority with moderate agricultural opportunities Medium priority with moderate agricultural opportunities

Democratic Republic of the Congo Low priority

- High priority

Medium priority with high agricultural opportunities

Democratic Republic of the Congo Low priority

- High priority

Medium priority with high agricultural opportunities

Low priority with high agricultural opportunities Low priority with high agricultural opportunities

Lunda Norte High performance Bengo Lunda Norte High performance

Cuanza Norte | Cuanza Norto

Livestock - Areas with high and
medium agricultural opportunities:
Cuando Cubango, Cunene,
Huambo, and parts of Uige, Cuanza

Sul, Malanje, Moxico and Benguela.

Malanje Malanje

Luanda

Lunda Sul Lunda Sul

Benguela

Zambia Huila Zambia

Namibe Namibe

Cuando Cubango Cuando Cubango

Namibia Zimbabwe Namibia Zimbabwe

0 255 510 Kilometers B 0 255 510 Kilometers
otswana
— . ) 3 Esti, Garmin, GEBCO, NOAA NGDC, and other contributors 1 A ) Botswana

Crops - Areas with high and medium agricultural opportunities: Moxico, Bié, Huambo,
Benguela, Namibe, Luanda, Bengo, and parts of Malanje, Cabinda, Zaire and Uige.

Esri, Garmin. GEBCO. NOAA NGDC. and other contributors
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Investment Case #: Grains

Key Bottlenecks Key Investment Needed

1. Insufficient agricultural infrastructure (efficient
irrigation systems, rural roads, storage and logistics)

1. Construction and rehabilitation of irrigation systems (dams, canals, center
pivots). Improving rural roads and access routes to agricultural areas.
Installation of silos and warehouses to reduce post-harvest losses.

2. Low access to agricultural inputs (access to improved
seeds, fertilizers, pesticides, heavy dependence on
imports)

2. Support for local production of seeds adapted to the Angolan climate.
Support for local fertilizer production. Subsidies or credits for the purchase
of inputs.

3. Limited financing (low supply of agricultural credit,
lack of real guarantees)

3. Recapitalize/strengthen the Angolan Development Bank (BDA) and the
Agriculture Development Fund (FADA). Expand agricultural guarantee and
insurance instruments (De-Risking). Promote the development of PPPs.

4. Insufficient mechanization (lack of mechanized
equipment)

4. Expand mechanized agriculture, create mechanization service centers,
training centers, maintenance and repair of equipment

5. Market and commercialization challenges (lack of
market agreements, unstable prices, competition with
imported products)

1. Risk of weak local technical and operational capacity

5. Promoting domestic production agreements, stablish tax incentives and
purchasing programs to stimulate local production. Promoting storage
systems, marketing channels and reference prices for the main products.

Risks Mitigation strategy

1. Implement capacity-building acceleration programs and promote on-the-
job training programs. Strengthen local technical and operational capacity
with experienced international experts

2. Disease and Pest Infestation

2. Implement Integrated Pest Management (IPM) practices, biological
control measures and regular monitoring.

3. Market price volatility

3. Strengthen the capacity of the country's Strategic Food Reserve and
diversify the storage of inputs and foods that have greatest impact on prices

4. Climate risks: Droughts and severe droughts

4. Expanding irrigated agriculture and promoting sustainable practices

5. Risk of insuficiente agricultural infrastructures and
low access to aggricultural inputs

5. Promote public and private investment and PPP partnerships to leverage
key agricultural infrastructure along the Lobito corridor and create subsidy
packages to boost local production of agricultural inputs, especially
fertilizers and soil improvers

| ANGOLA \
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’ Scaling-up Market

Main products:
Parboiled rice,
wheat and corn flour,
animal feed, bran,
soybean oil and milk
biomass.

Destination markets:
Local market - Angola (main)

. DRC and Zambia
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Total production target: 1.3 million tons

= Production target: 532,606 MT = Production target :402,664 Ton

Target hectares: 391,622
£ = Target hectares: 133,152 Ha =Target hectares: 117,487 Ha
Total Investment Requirement: USD 551 M (5 years) = Productivity target: 4 MT/ha = Productivity target : 3.4 ton/ha
. = |nvestment required: USS 213 M (5 = [nvestment reqUired . USS 201 M (5 yearS)
VAL: US$215 M years) =VAL: US$ 143 M
TIR: 20.9% =VAL: USS 49 M *TIR: 24%
=|RR: 19%

Direct beneficiaries: 130,540

Indirect beneficiaries: 783,244

= Production target : 313,298 Ton = Production target : 85,806 Ton

=Hectare target: 62,660 Ha =Target hectares: 78,324 Ha

= Productivity target : 5 ton/ha = Productivity target : 1.1 ton/ha

= Investment required: USS$ 88 M (5 years) = Investment required: USS 49 M (5 years)
=VAL: US$ 7.3 M =VAL: US$ 15.8 M

=IRR: 13% =IRR: 21%
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SUMMARY OF ANGOLA'S

INVESTMENT PLAN

Intervention

Increase the country's
capacity to produce cereals.

Cost (USD)
US$551M

IRR (%)
20.9%
VPN

US$ 215M

Sustainability Benefits

Direct beneficiaries: 130,540
Indirect beneficiaries: 783,244

Income increase per capita: US$275
Emission Co2e: 2.1 million MT
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