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DAI HOI PONG CO PONG THU'O'NG NIEN NAM TAI CHINH
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V/v Ké hoach hoat déng kinh doanh nam 2021

A. GIA THIET CHINH TRONG KE HOACH NAM 2021

Dwa vao gia tri giao dich thi trvdng binh quan hang ngay trong nam 2020, thyc té Quy 1/2021
va nhan dinh xu hwéng thi trwdng cd nam 2021, Ban Diéu Hanh dwa ra cac gia thiét chinh

nhw sau:

Gia thiét vé thi trwong

Thi trwwo'ng

Thi trwdng co s&

GTGD trong ky (ty déng)

GTGD binh quéan ngay (ty dong)
Nwéc ngoai

GTGD trong ky (ty ddng)

Ty 1&é nwédc ngoai (%)

GTGD binh quéan ngay (ty dong)
Trong nwéc

GTGD trong ky (ty ddng)

Ty |é trong nwée (%)

GTGD binh quéan ngay (ty dong)

Thij trwdng phai sinh
KLGD trong ky (ngan hop déng)
KLGD binh quén ngay (ngan hop
ddng)

Dw doan
nam 2021

3.828.534
15.133

637.598
8%
2.520

7.019.470
92%
27.745

45.979
182

Nam 2020

1.872.337
7.430

423.663
1%
1.681

3.321.010
89%
13.179

39.909
158

Q1/2021

1.109.908
19.136

198.522
9%
3.423

2.021.295
91%
34.850

10.033
173

B. KE HOACH HOAT DPONG KINH DOANH NAM 2021

Cac chi tiéu chinh trong ké hoach kinh doanh nam 2021 clia toan HSC dwoc tém tat va so

sanh v&i nam 2020 nhw trong bang sau:

Chi tieu KH ndm 2021 Nam 2020 7 thay
(Triéu VND) doi
Doanh thu 2.668.634 1.591.824 68%
Chi phi hoat déng 1.465.326  931.519 57%
Loi nhuan trwéc thué 1.203.308  660.305 82%
Loi nhuan sau thué 962.646  530.452 81%
Thu nhap trén vén cb phan (ROAE) 17,1% 12,1%

Thu nhap trén 1 cb phiéu (EPS)—(dbng) 2.093 1.738 20%
Gia tri sb sach (dong) 15.184 14.557 4%

Q1/2021

737.848
336.147
401.700
321.805
7,0%
1.055
15.612
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DOANH THU

Ban diéu hanh dat muc tiéu tang trwdng doanh thu trén tat ca cac mang kinh doanh trong ndm
2021 so voi két qua da dat dwgc trong nam 2020.

?T?ig:"\';'NTE')")U KHnim2021  N&m2020 ° t':%‘; Q1/2021
Phi méi gidi 1.035.791 621.464 67% 294.526
Lai tir cho vay 973.236 549.942 77% 222.065
Hoat dong tw doanh 564.607 369.388 53% 202.803
Tur vAn tai chinh 80.000 37.741 112% 15.638
Doanh thu khéc 15.000 13.289 14% 2.816
Téng doanh thu 2.668.634  1.591.824 68% 737.848

Doanh thu phi méi gi&i

V&i gia thiét vé gia tri giao dich thi trwdng dat khodng 15.100 ty ddng/ngay va giao dich khéi
ndi van tiép tuc chiém wu thé véi 92% gia tri giao dich, doanh thu ti phi méi gi¢i ctia HSC dat
muc tiéu dat 1.036 ty ddng, tdng 67% so v&i ndm 2020 véi mot sé dinh huwéng chi yéu trong
nam 2021 nhw sau:

> Dbi voi Khdi Khach hang ca nhan:
e Hoan thanh tai co cau va 6n dinh d6i ngti méi gioi, trién khai cac chwong trinh dao
tao dé gilr nhan s gidi dong thoi bd sung nhan sy chat lwong vé véi HSC. Qua dé,

nang cao chét lwgng phuc vu nhdm dap (rng nhu cau ngay cang cao cla khach
hang, dac biét la cac khach hang lon.

« Da dang hoa san pham théng qua viéc hoan thién nén tang phan phdi trai phiéu
(activebond), tang quy mé phat hanh chirng quyén, tang von va mé réng hoat dong
cho vay ky quy.

DAy manh nghién ctru va trién khai mé hinh méi gi¢i s6: hoan thanh va dwa vao st
dung cong cu giao dich m&i myHsc trén nén tang web va mobile.

e Thuwc hién dich vu mé tai khoan online trén nén tdng web va két néi thanh toan véi
cac ngan hang.

e Hoan thién van phong lam viéc m&i cho khoi Khach hang ca nhan.

V&i cac dinh huéng trén, Khdi Khach hang ca nhan dat muc tiéu dat 700 ty ddng phi moi
gidi dwa trén cac gia thiét vé thi phan mai gidi cd phiéu & mirc khoang 6% tbng khéi noi
va thi phan méi gi6i phai sinh dat mirc 12% toan thij trwéong.

> Nam 2021, Khbi Khach hang Té chirc sé tiép tuc phat huy cac dich vu chuyén nghiép
dwoc xem la thé manh ctia HSC trong nhiéu ndm qua déng thoi chuan bi nang luc, day
manh hoat dd6ng marketing nham dén dong vén méi vao Viét Nam tir cac quy dau tw Ién
khi thi truerng Viét Nam dwoc nang hang. M6t sé chi tiéu dat ra cho Khéi khach hang T
chirc trong nam 2021 nhv sau:

e Gil® mtc thi phan 23% trong téng khéi ngoai toan thi trwéng.
e Gia tang ngudn thu phi tir giao dich méi gi¢i cd phiéu va trai phiéu, phdi hop day
manh cac thuwong vu M&A, tham gia tich cwc vao cac giao dich 16 |on.

 Nang cép hé théng CNTT, bb sung thém cac tinh nang giao dich m&i nhdm cung
cap cho khach hang nén tang giao dich hién dai, toc d nhanh va d6 chinh xac cao.
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e Hoan thién cac quy trinh giao dich trén thi trwéng twong lai cho cac Khach hang Té
chtrc.

e Phéi hop voi Khéi Nghién ciru, Khéi Khach hang ca nhan, Khéi tw van Tai chinh
doanh nghiép td chirc tét cac Hoi nghi khach hang hang nam.

Doanh thu phi méi gi¢i ctia Khdi Khach hang Té chirc duw kién dat 334 ty déng, tang 38%
so v&i nam 2020.

Lai te cho vay ky quy

Cung v&i gia thiét vé tang trwdng vé thanh khoan cua toan thi trwdng, giao dich ky quy dwoc
dy doan ciing sé duy tri & mirc cao trong nam 2021.

Canh tranh trong hoat dong cho vay ky quy ngay cang I&n véi sy tham gia manh mé cla cac
C6ng ty chirng khoan cé vén nwéc ngoai, cac Cong ty Chirng khodan clia cac Ngan hang véi
loi thé vé ngudn vén Ién va chi phi vén ré. Tuy vay, HSC van c¢d lgi thé dbi véi hoat dong cho
vay ky quy & phan khuc khach hang I1&én véi dw ng cho vay ky quy cao.

HSC s& tiép tuc phat huy thé manh clia minh trong hoat dong cho vay ky quy, lam tét vai tro
quan tri rdi ro két hop véi van hanh md hinh quan ly cho vay hiéu qua, tao thuan lgi cho cac
giao dich clia khach hang.

Hoat dong tw doanh

Hoat dong tw doanh van doéng vai trd quan trong trong viéc thic day viéc nghién ctru, phat
trien cac ssém pham mdéi thi tredng thdng qua cac hoat déng tao 1ap thi trwdng, phong ngura
rdi ro va ho trg giao dich cho khach hang.

N&m 2021, hoat ddng tw doanh d&t ké hoach tap trung ma& rong hoat dong trén thj trwdng phai

sinh, gia tang quy mé phat hanh chirng quyén c6 dam bao song song vai viéc diéu chinh
chién lwgc cho hoat ddng dau tw cb phiéu dé bat nhip cung véi thi trudng.

Duw kién doanh thu i tir tw doanh ndm 2021 dat 565 ty déng, tdng 53% so v&i nam 2020.

Tw van tai chinh doanh nghiép

Anh hwéng bai dich bénh trong nam 2020 da lam nhiéu thwong vu tw van bj cham tién d6 so
v&i ké hoach dé ra. Dé s&n sang ngudn lwc cho nam 2021, Khoi Tw van Tai chinh Doanh
nghiép d&t ra mot sb nhiém vu trong tdm can day manh nhu sau:

o Xay dwng chién lwoc tiép can tdng thé véi cac doanh nghiép, tlr dich vu IR két hop dich
vu quan ly tai san cho khach hang I&n cho dén viéc cung cap cac san pham dich vu da
dang khac clia HSC.

e B sung thém nhan sw mé&i dé tang cuéng nang lwc thwe hién cac thwong vu tw van.

e Phéi hop vai cac khdi kinh doanh mai gidi, Khdi Ngudn vén dé thwec hién cac thwong vu
cé gia tri I&n.

Doanh thu phi tw van tai chinh dy kién dén tir hoat dong tw van M&A, tw van phat hanh, niém

yét trén ca thi trrdng von va thi treong ng. Khoi Tw van Tai chinh doanh nghiép dat muc tiéu

dat 80 ty dong doanh thu, tang 2 lan so v&i nam 2020 dwa trén nhivng thwong vy dang thye

hién va dy kién hoan tat trong nam 2021.

CHI PHi HOAT BONG NAM 2021

CHI PHI HOAT BONG ) Ny 0 2.
(Triéu VND) KH nam 2021 Nam 2020 % thay doi Q1/2021

Chi phi bién dbi 902.793 458.885 97%  229.975
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Phi méi gi¢i chirng khoan 265.674 153.467 73% 70.034
Hoa héng méi gi6i 197.639 83.303 137% 50.183
Chi phi lai vay 433.361 207.050 109%  106.431
Chi phi khac 6.118 15.064 -59% 3.327
Chi phi cé dinh 562.533 472.633 19% 106.172
Chi phi nhan sy 365.427 277.790 32% 64.157
Chi phi van phong 61.336 55.734 10% 11.640
Chi phi céng nghé théng tin 85.921 82.145 5% 18.780
Chi phi dich vu mua ngoai 6.209 16.135 -62% 1.854
Chi phi truyén théng, marketing 19.479 9.262 110% 2.689
Chi phi van hanh khac 24.161 31.566 -23% 7.052
Téng cdng chi phi hoat dong 1.465.326 931.519 57%  336.147

Tong chi phi hoat déng nam 2021 duw kién & mirc 1.465 ty dong, tang 57% so v&i nam 2020
ch yéu do chi phi bién d6i tang 97% trong khi chi phi ¢d dinh dw doan tadng 19% so v&i nam
trwédc. Ty 1@ chi phi trén tdng doanh thu 1a 55%, gidm so véi mirc 59% cla nam 2020. Trong
do:

> Chi phi bién dbi chiém 62% tdng chi phi hoat ddng ndm 2021 (nam 2020: 49%), bao gébm
céc chi phi trwc tiép lién quan dén cac hoat ddng tao doanh thu nhw: chi phi méi gi¢i chirng
khoan, hoa hdng méi gi&i va chi phi lai vay. Cac chi phi nay ting Ién twong &ng véi gid
thiét vé tang trwdng quy md cla thij trwdng, giao dich qua HSC va kha n&ng mé rong hoat
dodng cho vay margin ctia HSC trong nam 2021.

> Chi phi cb dinh chiém 38% tdng chi phi hoat dong nam 2021 (nam 2020: 51%). bao gém
cac chi phi chl yéu nhu:

e Chi phi nhan sy: dy kién tang 32% so v&i nam 2020 do tdng mot sb nhan siw cép cao
trong nam 2021 lién quan dén mang van hanh, quan tri rdi ro va phap ly.

e Chi phi van phong: du kién tdng 10% so v&i nam 2020 chid yéu do phét sinh chi phi
cai tao, stra chira cho khong gian 1am viéc méi dwoc hoan thanh tir cudi ndm 2020 va
phan bd vao chi phi ctia nam 2021. Trong khi do, viéc sdp xép lai cac phong giao dich
trong nam 2020 sé giup gidm khoang 9% chi phi thué van phong trong nam 2021.

e Chi phi céng nghe thong tin: dy kién tdng 5% so véi ndm 2020 do dinh huwong tiép tuc
dau tw cho mang cong nghé thoéng tin, day manh mang méi gi¢i s6, mot cau phan
quan trong trong téng thé hoat ddng ctia mét cong ty chirng khoan néi chung va cla
HSC noi riéng.

e Chi phi dich vu mua ngoai: dy kién sé gidm manh trong nam 2021 khi cac chi phi lién
quan dén hoat dong tw van chién lwoc da dwoc ghi nhan day du trong nam 2020 va
gidm dwoc cac chi phi kiém dém tién mat tai cac quay giao dich.

e Chi phi truyén thong, marketing: dw kién sé& tang trong nam 2021 voi cac hoat dong
vé nhan dién thwong hiéu HSC va day manh hoat ddng marketing cho cac khoi kinh
doanh.

e Cac chi phi van hanh khac ciing sé dwoc kiém soat va phat sinh theo yéu cau thuc té
hoat dong tai Cong ty trong nam 2021.

BANG CAN DbOI KE TOAN

BANG CAN BOI KE TOAN Dw doan Tai
(Triéu VND) cudbi nam 2021 31/12/2020

% thay ddi
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A. TAI SAN NGAN HAN
I. Tai san tai chinh
1. Tién va twong duwong tién
2. Tai san tai chinh
3. Céac khoan cho vay
4. Cac khoan phai thu khac
Il. Tai s&n ngén han khac
B. TAI SAN DAI HAN
TONG TAI SAN
A. NQ PHAI TRA
I. No phai trd ngén han
1. Vay ngén han
3. Phai tra khac
B. VON CHU SO H(rU
l. Vén cha s& hivu
TONG VON CHU SO HIrU

19.700.000
19.200.000
500.000
6.000.000
12.000.000
700.000
500.000
300.000
20.000.000
13.015.359
13.015.359
10.515.359
2.500.000
6.984.641
6.984.641
20.000.000

12.307.867
12.118.339
206.861
3.061.225
8.586.058
264.195
189.528
180.961
12.488.828
8.048.473
8.048.473
6.716.571
1.331.902
4.440.355
4.440.355
12.488.828

60%
58%
142%
96%
40%
165%
164%
66%
60%
62%
62%
57%
88%
57%
57%
60%

Tong tai san clia HSC nam 2021 vén sé phan b phan Ion cho hoat dong cho vay ky quy va
dau tw vao tai san tai chinh, 2 khodn muc nay chiém dén 90% tong tai san.

HSC s& tiép tuc cai thién hiéu qua st dung von mét cach t6i wu va tim kiém ngudn vén mai
nham tang lgi thé canh tranh ctia HSC trén thi trvd'ng, qua dé gia tdng thu nhap cho Céng ty

va lgi ich ctia cac Cé dong.

Trép qéy la ké& hoach hoat dbng kinh qoanh,ném 2021 ctia Céng ty CP Chirng khoan Thanh
phd HO6 Chi Minh, kinh trinh Bai Hoi dong CO dong xem xét va théng qua.

T: (+84 28) 3823 3299 F: (+84 28) 3823 3301

E: inffo@hsc.com.vn
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