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Two Sustainability Plans – Macro and Micro Lenses



Sustainability’s Legacy at Texas A&M



Sustainability Defined at Texas A&M

Texas A&M University defines 
sustainability as the efficient, 
deliberate, and responsible 
preservation of environmental, 
social, and economic resources 
to protect our earth for future 
generations of Texas Aggie's, 
the Texas A&M University 
community, and beyond.



Springboard - 2010 Sustainability Master Plan

• Entirely verbal
• Identifies the 

“Sustainability 12”
• Charts 25 Goals and 

Targets and 113 Actions
• Approximately 18% of 

actions have been 
completed

• Approximately 42% of 
actions are ongoing



2012 Biennial Report 2013 State of Diversity 
Report 2014 Biennial Report2012 UES Master Plan

2016 STARS Report 2016 State of Diversity Report
2015 Bicycle District 

Strategic Plan

Planning Document Building Blocks



2017 Campus Master Plan

Focus Areas:

• Campus Development Plan

• Mobility and Safety

• Sustainability and Wellness

• Campus Guidelines

• Heritage Conservation

• Wayfinding and Signage



A Comprehensive Approach

A stand-alone chapter & Embedded across other  focus areas



Sustainability Themes in the 2017 CMP

Included  in the Campus 
Master Plan Update within 

multiple focus areas

Supported by the Campus 
Master Plan Update

Reinforced by the 
Campus Master Plan

Energy Use and 
Greenhouse Gas 

Emissions

Campus 
Mobility

Built Environment 
and Site Design

Waste 
Management

Operational Matters

Social 
Sustainability

Education, 
Outreach, and 
Engagement

Administrative 
Support

Pedagogy, 
Research, and 

Innovation

Non-Operational Matters

Stormwater 
Management

Dining 
Services



Texas A&M’s
2018 Sustainability Master Plan



Goal #1: From Siloed to Woven



Goal #2: Advance TAMU’s Sustainability Tracking, 
Assessment & Rating System (STARS) Rating

as of June 2018
https://reports.aashe.org/institutions/texas-am-university-tx/report/2018-12-28/

https://reports.aashe.org/institutions/texas-am-university-tx/report/2018-12-28/


Goal #3: Engage the UN SDGs
Aggies think the 5 most important 
sustainability-related issues for 
Texas A&M are:
• Conserving Energy
• Conserving Water
• Reducing Waste
• Using Renewable Energy
• Recycling

Aggies think the 5 most important 
sustainability-related issues for 
our world are:
• Access to Clean Water
• Access to Clean Air
• Public Health
• Food Supply
• Access to Quality Education



Plan Overview



Plan Timeline: 2018 - 2038



Sustainability Themes

Physical Environment Institutional Effort



Plan Layout



Plan Layout



Plan Layout



Plan Layout



Plan at a Glance



Texas A&M’s
2018 Residence Life Sustainability Plan



Sustainability Themes

Physical Environment Institutional Effort



Four Deliverables

Poster Series

Brochure

Utility 
Dashboard

Document



Goal #1: Prioritize Future Efforts
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Goal #2a: Celebrate Existing Achievements



Goal #2b: Increase Resident Knowledge



Goal #3: Identify Opportunities for Residence Life to 
Advance Texas A&M 

CAMPUS TARGET: Decrease campus EUI.

Energy Use Intensity (kBTU / SF / year)

Today Short Term Medium Term

192 183 174 136
EUI of Residence 

Halls and 
Apartments in FY 

2017
(excluding buildings under 
construction and common 

buildings in FY 2017)





ACTION ITEM





Integrating Efforts



Built Environment and Site Design

Reduce potable water use intensity.

TARGET: Decrease on-campus resident domestic water use.

Water Use Intensity (Gallons / Bed)

2017 Short Term Medium Term

6,700 6,365 6,030
(-5%) (-10%)



Public Art

Target 05-2: Develop 
public, civic spaces 
(interior or exterior) to 
represent a broader cross-
section of the Aggie 
community.

2018 Texas A&M 
Sustainability Master Plan

Number of Public, Civic Spaces 
(Interior or Exterior) Developed

Short Term Medium Term

3 6

Action 02-2: Develop a 
public art program in the 
residence halls that better 
represents current on-
campus residents.

2018 Residence Life 
Sustainability Plan

Efforts should be made to 
represent a broader cross-
section of students, 
faculty, and staff in … 
public art; it is challenging 
for underrepresented 
members of the campus 
community to feel valued 
and included when their 
social and cultural 
identities are not reflected 
in the institution’s public 
image.

2017 Texas A&M Campus 
Master Plan





Lessons Learned



Plan to plan.

• UES
• Diversity Working Group
• Sustainability and 

Environmental Management
• Chartwells
• SSC Services
• Transportation Services
• Residence Life
• Student Affairs
• Corps of Cadets
• Health Services
• Athletics

• Disability Services
• Faculty Senate
• Staff Council
• Procurement
• HR
• Environmental Health & Safety
• Office of the University 

Architect
• Office of the Provost
• Division of Research
• Rec Sports
• Others?

Stakeholder Entities



Plan to plan.
Stakeholder Mapping

Physical Environment Waste 
Mgmt

Social 
Sustainability

Institutional Efforts

Energy
Use & 
GHG 

Emissions

Stormwater
Mgmt

Campus 
Mobility

Built 
Environment 
/ Site Design

Waste 
Mgmt

Social 
Sustainability

Admin
Support

Education, 
Outreach, & 
Engagement

Pedagogy, 
Research, & 
Innovation

UES X X X X X

Diversity 
Working Group

X X X X

Dept. of 
Multicultural 
Services

X X X X

Sustainability
and 
Environmental 
Management

X X X

Chartwells X X X

SSC Services X X X X ?

Transportation 
Services

X ? X X ?

Residence Life X X X X X



Plan to plan.
Stakeholder Mapping

Physical Environment

Name Title Dept
Mr. Bill Cox Assistant Director Facilities and Dining  Administration
Dr. Carol Binzer Director Residence Life and Housing
Mr. Chris Meyer Associate Vice President Office of Safety and Security
Mr. Dan Mizer Senior Associate Director Residence Life and Housing
Ms. Debbie Hoffmann Associate Director Transportation Services
Ms.  Jasmine Wang Undergraduate Student Speaker of Student Senate

Mr. Jeff Heye Resident Regional Manager-EDCS SSC Service Solutions for Higher 
Education

Mr. Jeff Truss Assistant Director Environmental Health and Safety
Mr. Jim Riley Executive Director Utilities & Energy Services
Ms. Tracey Foreman Assistant Director Disability Services
Mr. Kenny Kimball Assistant Director Transportation Services

Ms. Courtney Hill Director of Marketing and Guest 
Experience Chartwells

Mr. Les Williams Director Utilities & Energy Services
Ms. Lila Gonzales University Architect Office of the University Architect
Mr. Peter Lange Associate Vice President Transportation Services

Mr. Richard Gentry Regional Vice President SSC Service Solutions for Higher 
Education

Mr. Matt Fry Assistant Vice President Vice President for Research

Mr. Don Crawford Resident Regional Manager-Grounds SSC Service Solutions for Higher 
Education

Mr. TJ Marcum Manager Athletics

Social Sustainability
Name Title Dept

Dr. Angie Hill Price Speaker of Faculty Senate Engineering Technology
Dr. Carol Binzer Director Residence Life and Housing

Ms. Casey Ricketts University Staff Council Delegate College of Education & Human 
Development

Mr. Chris Emmerson Assistant Commandant Office of the Commandant

Ms. Courtney Hill Director of Marketing and Guest 
Experience Chartwells

Ms. Jasmine Wang Speaker of Student Senate Undergraduate Student
Mr. Jason Kurten Assistant Director Dept of Recreational Sports
Dr. Jennifer Reyes Director VP & Associate Provost for Diversity
Mr. Joe Hartsoe Student Development Specialist III Disability Services
Ms. Lilia Gonzales University Architect Office of the University Architect
Dr. Maggie Gartner Executive Director Student Counseling Services

Mr. Matthew Etchells President Graduate & Professional 
Student Council Graduate Student

Dr. Nancy De Leon Associate Director Human Resources & Organizational 
Effectiveness

Ms. Sarah Boreen Customer Relations Manager SSC Service Solutions for Higher 
Education

Ms. Barbara Musgrove Public Relations/Marketing-Graphic 
Designer

SSC Service Solutions for Higher 
Education

Dr. Tonya Driver Director Multicultural Services
Ms. Jaimie Masterson Associate Director Assoc VP External Relations
Dr. Martha Dannenbaum Director Student Health Services
Mr. Dustin Kemp Program Assistant Honors Program
Mr. Carlo Chunga Undergraduate Student Student Government



Topics will take different timelines to mature.
Distribution of Planning Effort

Institutional Efforts

Waste Management

Social Sustainability

Physical Environment

25%25%

35%

15%



Vocabulary Matters.



Vocabulary Matters.



Student voices carry weight.
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Student Ranking of Sustainability-Related Amenities



How easy is it for you to recycle in your residence hall?

Very easy, I do it all the time.

Very easy, but I don’t recycle.

I’ve heard you can recycle, 
but I’m not sure how to.
Do we have recycling?!

No Response

ALL ON-CAMPUS 
RESPONDENTS

39%

20%

16%

24%

Student voices carry weight.



What is your vision for a sustainable on-campus living experience?

“that all Aggies are aware of 
our surroundings and what we 
can do to make a change”

“more convenient, available, 
and better labeled 
recycling”

“an environment for students 
to better themselves and the 
world we live in”

“improved 
administrative + social 
sustainability support”

Student voices carry weight.



Show it in print.
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Show it in print.
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Celebrate existing work; encourage advancement.



Celebrate existing work; encourage advancement.



Many hands make light work.

Working 
Group 

Participants

543
Office of 

Sustainability 
Staff Members



Keep leadership engaged.
Distribution of Planning Effort

20%
25%

20%

10%

Institutional Efforts

Waste Management

Social Sustainability

Physical Environment

Leadership Meetings

25%



Thank you!

Questions?

Find us after the webinar:
Carol Binzer – carolb@tamu.edu
Kelly Wellman – kwellman@tamu.edu
Allison Wilson – awilson@asg-architects.com



The 2018 Texas A&M Sustainability Master Plan and 2018 Residence 
Life Sustainability Plan are available online at:
2018 SMP: 
http://sustainability.tamu.edu/Data/Sites/1/downloads/2018SMP.PDF
2018 RLSP: https://reslife.tamu.edu/wp-
content/uploads/SUSTAINABILITY_ResLife_Sustainability_Plan.pdf

http://sustainability.tamu.edu/Data/Sites/1/downloads/2018SMP.PDF
https://reslife.tamu.edu/wp-content/uploads/SUSTAINABILITY_ResLife_Sustainability_Plan.pdf
https://reslife.tamu.edu/wp-content/uploads/SUSTAINABILITY_ResLife_Sustainability_Plan.pdf
https://reslife.tamu.edu/wp-content/uploads/SUSTAINABILITY_ResLife_Sustainability_Plan.pdf
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