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Réamhra

1.1 Ta sé mar aidhm ag Gaelscoil an Inbhir Mhoir timpeallacht slan sabhdilte oiliunach a chrutha
ina ndéantar ciram de shldinte fisiciuil agus intinne na ndaltai agus na foirne. Ta an Bord
Bainistiochta, i gcombhar leis an bPriomhoide agus foireann bainistiochta na scoile, tar éis an polasai
seo a fhorbairt le freagairt do theagmbhais chriticidla a thagann anios i rith saol na scoile.

1.2 Téa an polasai seo forbartha faoi threoirlinte naisiunta na céipéise ‘Freagairt do Theagmbhais
Chriticiula’ (2016) de chuid an tSeirbhis Naisiunta Siceolajiochta Oideachais (SNSO).

Réastinaiocht

2.1 Is i an phleandil an rud is tdbhachtai chun teagmhas chriticiila a bhainistit. Tuairiscionn
siceolaithe de chuid an SNSO gur fearr a bhionn scoileanna in ann deileail le hiarmhairt an
teagmhais nuair nuair ata Plean Bainistiochta Teagmhais Chriticiuil (PBTC) forbartha acu. Nuair at4
plean i bhfeidhm cuirtear ar chumas na mball foirne freagairt go tapa agus go héifeachtach don chés
agus a chinntit nach n-imionn sé¢ 6 smacht. Cinntionn sé freisin go dtéann rudai ar ais mar is gnach
chomh luath agus is féidir agus go gcuirtear teorainn leis an tionchar a imrionn an teagmhas ar
dhaltai agus ar bhaill foirne.

2.2 Té an polasai seo ann chun obair na Foirne Bainistiochta Teagmhas Criticitil (FBTC) a threorti
agus chun feidhmil mar an Phlean Bainistiochta Teagmhais Chriticidil i gcas gur g4 leis.

2.3 Is ¢ aidhm an PBTC seo na cabhru le lucht bainistiochta agus foireann na scoile freagairt go
tapa agus go héifeachtach do theagmhas, cabhrii linn smacht a choinnedil ar charsai agus a chinntig
go dtairgtear tacaiocht chui do dhaltai agus don fhoireann. Cinnteofar go mbeidh teorainn leis na
hiarmhairti a bheidh ag teagmhas ar dhaltai agus ar bhaill foirne. Cuirfidh sé ar ar gcumas filleadh
ar an ngnathamh chomh luath agus is féidir.

Sainmhinid ar Theagmhas Criticiiil.
3.1 De réir sainmhiniti an SNSO ‘séard is teagmhas criticitil ann nd “aon teagmhas né sraith
teagmhais a chuireann gnath mheicniochtai déiledla na scoile as a riocht.” D’fhéadfadh sé go

mbainfeadh teagmbhais chriticitila le dalta n6 ball foirne amhdin, le nios mé na dalta né ball foirne
amhdin, n6 le baill den phobal 4itiuil.
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3.2 I measc na gcinealacha teagmhais chriticitla a d’fhéadfadh tarlu sa scoil ta:

e Bas tobann dalta, tuismitheora né ball foirne de thoradh tinnis, timpiste, foréigin no
féinmhara né bas eile gan choinne.

e Briseadh isteach sa scoil.

e Timpiste a raibh baint ag baill de phobal na scoile 1éi.

e Morthimpiste/mérthubaiste sa phobal

e Damadiste tromchutiseach déanta d’fhoirgneamh na scoile, mar thoradh ar thine, tuile,
loitiméireacht, srl.

e Ionsai fisicitil ar dhalta(i) né ar bha(i)ll foirne

e Duine de phobal na scoile a dhul ar iarraidh

¢ Fuadach/imeacht ball de phobal na scoile gan tasc na tuairisc.

Cosc

4.1 T4 cérais, polasaithe, pleananna agus nésanna imeachta i bhfeidhm i nGaelscoil an Inbhir Mhéir
chun sldinte agus folldine pobal uile na scoile a chosaint chomh fada agus is féidir, agus chun ar
gcumas teacht aniar agus ldmh in uachtar a fhéil ar réimse tarluithe saoil a ullmhi agus a thorbairt.

4.2 T4 na foralacha seo i bhfeidhm ionas go mbeadh timpeallacht shlén fhisicitil sa scoil againn
agus timpeallacht shlan 6 thaobh siceolaiochta de freisin. T4 teacht ar na pleananna agus polasaithe
seo 6 oifig na scoile né ar shuiomh idirline na scoile agus ina measc ta:

e An Polasai Cosaint Leanai.

e An Polasai Slainte & Sabhdilteachta

e Bi Cinedlta

e An Raiteas um Chumhdach Leanai

e An Meastnu Riosca um Chumhdach Leanai.
e An Plean Scoile OSPS

e An Polasai seo.
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4.3 Léagann an polasai seo amach an Plean Bainistiochta Teagn_{hais Chriticiil agu_s an rol atd ag
an Fhoireann Bainistiochta Teagmbhais Chriticidil freagairt i gcas teagmbais chriticiuil a d’fhéadfadh
cur isteach ar saol na scoile n6 sldinte n6 follaine pobal na scoile.

Foireann Bainistiochta Teagmhais Chriticiuil (FBTC)

5.1 Is iomai tasc a chaithfear a dhéanamh nuair a tharlaionn géarchéim agus is ¢ baill an FBTC a
thabharfaidh faoi na tascanna seo a chur i gerich. Ar mhaithe le go mbeadh sé soiléir ar cé na
daoine a leagfar na réil sin de chiiraim orthu, céard a bheidh i geeist leo, cén uair a dhéanfar iad,
agus cén chaoi a ndéanfar iad agus le cinntiu freisin nach nach gcuirtear an iomarca bru ar aon
duine aonair agus nach ndéantar dearmad ar ghnéithe tdbhachtacha den fhreagairt, t4 na r6il
sonraithe thios.

5.2 T4 sé mar aidhm an PBTC seo go mbeadh gach rol soiléir agus go mbeadh tuiscint ag baill an
FBTC ar nat6lanna ar fad, ar eagla go mbeadh ar ball feidhmit in 4it ball eile i gcas éigeandala.

5.3 T4 na baill foirne seo a leanas mar bhaill an FBTC:

. Cian O Cuanachain, Fianait Ui Ghliasain, Doireann de Bhailfe, Aoife Nig Uidhir, Maire Ni Ici,

Aoife Nic Oda.

. 5.4 Ceann Foirne: feidhmeoidh Priomhoide na Scoile mar cheann foirne an FBTC. T4 dualgas ar
an gceann foime an PBTC a stitiradh agus obair na FBTC a bhainistid agus cruinnithe
athbhreithnithe na FBTC ‘a eagrii gach bhliain le cinntiii go bhfuil an plean, an fhoireann agus an
scoil chomh hullamh agus is féidir a bheith.

5.5 Riarthéir: feidhmeoidh Runai na Scoile mar riarthéir an FBTC. T4 dualgas ar an riarthoir
priomhthascanna riartha an FBTC a dhéanamh agus na sonrai teagmhéla, teimpléid stl a choimead
ionas go mbeidh siad ar fail do bhaill an FBTC i gcas teagmbais chriticitil. I measc na nithe ar ga
bheith réamhullmhaithe ta:

Sonrai teagmhala an FBTC.

Sonrai Teagmhéla na Foirne

Sonrai Teagmhéla na dTuisti

Sonrai Teagmhala na Seirbhisi Eigeandala

Teimpléid réamhullmhaithe an FBTC (féach Aguisin A)

o beidh na habhair seo ar fad ar fail ar an dtiomantdn Google scoile.

Caithfidh an riarthéir freisin, taifead a choimead ar chuile teagmhail idir glaonna guthdin, r-phoist,
litreacha né eile, cé acu ag lorg eolais no ag tairiscint cabhrach ata i geeist. Cuirfidh an riarthéir an
- t-¢olas agus 4dbhair réamhullmhaithe seo ar fail i bhfilltedin a choimeédfar in oifig na scoile, chomh
maith le cipin cuimhne ar a bhfuil gach rud sébhailte ionas go mbeidh teacht éasca air don FBTC i
gcés éigeandala.
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5.6 Teagmhalai Foirne: feidhmeoidh Priomhoide Téanaisteach na Scoile mar theagmhalai foirne an
FBTC. Ta dualgas ar an teagmhaélai foirne an thoireann a choimedad ar an eolas faoi fhirici chruinne
an teagmhais agus ar fhreagairt na scoile air. Tabharfaidh an teagmhélai foime comhairle don
bhfoireann faoi conas daltai leochaileacha a aithint agus cuirfidh siad in i1l don fhoireann go bhfuil
cabhair le fail 6n tSeirbhis Chunaimh d’Fhostaithe.

5.6.2 Déanfaidh an teagmhdlai foirne cinnte de go coimeddfar sonrai- teagmhdla éigeandéala na
foirne ar thaifead ar Aladdin, chomh maith le heolas abhartha leighis. T4 sé seo le cinntit go
mbeadh teacht againn ar chlann ball foirne d4 dtarlédh tubaiste agus iad ag obair ar scoil.

5.7 Teagmhdlai Daltai: feidhmeoidh Priomhoide Cunta I na Scoile mar theagmhalai daltai an
FBTC. T4 dualgas ar an teagmhalai daltai dbhair in oiriint d4 n-aoiseanna a chur ar féil do na
daltai agus a muinteoiri chun firici cruinne faoin dteagmhas a roinnt (in oiriuint d’aois na ndaltai)
chun deireadh a chur le raflai. Tac6idh siad freisin leis na muinteoiri deis a thabhairt do na daltai a
mothuchain a phlé agus a chioradh agus a bhfreagairti éagsila a normalu.

5.8 Teagmhadlai Tuisti: feidhmeoidh Priomhoide na Scoile mar theagmhélai tuisti an FBTC. Ta
dualgas ar an teagmhaélai tuisti firici cruinne an teagmhais a roinnt le tuisti na scoile chun deireadh
a chur le raflai. Ba chdir na teimpléid luaite in Aguisin A a Usaid chuige seo. D’fhéadfadh go
mbeadh g4 le cruinnii a eagrd d’thonn eolas a roinnt le tuisti aonaracha né i ngrapai. Ba choéir
taifead a choimead ar chuile teagmhiil idir glaonna guthin, r-phoist, litreacha né eile, a dhéantar le
tuisti.

5.9 Teagmhilai Pobail: feidhmeoidh Priomhoide na Scoile mar theagmhalai pobail an FBTC. Ta
dualgas ar an teagmhalai pobail firici cruinne an teagmhais a roinnt leis an bpobail i gcoitinne mas
oiriunach € sin a dhéanamh. Ag braith ar an dteagmhas, d’fhéadfadh suim a bheith ag na medin sa
scéal agus ta sé tdbhachtach go roinnfi raitis chomhaontaithe na scoile leo (féach 9.1 thios) a
fhreagraionn na saincheisteanna a d’théadfai bheith ardaithe. Ta sé rithabhachtach freisin éfach, go
mbeadh priobhaideacht pobail uile na scoile cosanta. Nior chéir go mbeadh éinne eile 6n scoil i
dteagmbhail leis na medin ach amhdin an teagmbhalai pobail.

5.10 Teagmhalai Clainne: feidhmeoidh Priomhoide Ténaisteach na Scoile mar theagmbhalai clainne
an FBTC. Ta dualgas ar an teagmbhalai clainne gach idirghabhail at4 le déanambh idir an scoil agus
an clann (ndé na clanna) ata thios leis an dteagmhas, sa chas is gur le clann (n6 clanna) ar leith a
bhaineann sé. D’fhéadfadh gur idirghabhalacha fadtéarmacha a bheadh i gceist anseo, ag braith ar
an dteagmhas, a thosnddh le tacu leis an gclann dul i ngleic le hiarmhairti an teagmhais agus a
leanadh ar aghaidh sna mionna agus sna blianta fitl ina dhiaidh sin.

Plean Gniomhachta Gearrthéarmach
6.1 Is iomai tasc a chaithfear a dhéanamh nuair a thatlaionn géarchéim agus is é baill an FBTC a

thabharfaidh faoi na tascanna seo a chur i gerich. Ar mhaithe le go mbeadh sé soiléir ar cé na baill a
thabharfaidh faoi na tascanna tiondlfar cruinnii an FBTC a luaithe agus is féidir ar maidin.
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Tionodlfar an cruinnid seo fii mé tharlaionn an teagmhas lasmuigh de théarmai na scoilbhliana agus
mura féidir le baill an FBTC a bheith i lathair sa scoil, eagréfar an cruinniti ar Zoom no a leithéid.

6.2 An sprioc is tabhachtai don chruinnitl seo n4 firici an teagmhais a fhiosri agus a chinntiti chomh
fada agus is féidir - céard a tharla, cén uair, cén chaoi, cén 4it, agus cé atd thios leis? D’fthéadfai dul
1 dteagmhail leis na seirbhisi éigeandala, na seirbhisi slainte, n6 gniomhaireachtai cui eile chun na
firici a chinntiu.

6.3 Caithfidh an cruinnia FBTC plean an lae a aonti agus a shocru agus na dualgais ar fad ar chéir a
roinnt ar na baill a aontd agus a thaifid. I measc na rudai tibhachtacha ar ga iad a phlé sa chruinnia
FBTC na:

e Ar chéir tacaiocht an SNSO a lorg?

e (Cé gur moltar cloi le gnathamh na scoile, ar choir an scoil a dhiinadh?

e Cathain ar choéir cruinniu foirne a eagra?

o Conas agus cad ar choir roinnt le na daltai sna ranganna?

e Daltai no baill foirne leochaileacha a aithint agus plé a dhéanamh ar conas tact leo.
e (Cén teagmhail ar chéir a dhéanamh leosan ata ag fulaingt?

e Rditis aontaithe bunaithe ar na teimpléid sna haguisin a aontu.

¢ Plean an lae a shocrl agus cruinniu deireadh an lae a eagru.

e An bhfuil g4 le dualgais bhaill an FBTC a athroinnt ar fath ar bith?

6.4 Caithfear cruinnia FBTC deireadh an lae a eagru ina gcaithfear siil siar athbhreithnithe ar an 14
agus ag a n-aontdfar na gniomhaiochtai don 14 dar gcionn agus don chuid eile don tréimhse
freagartha gearrthéarmach.
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Plean Gniomhachta Meantéarmach

7.1 Moltar don FBTC cruinnit a bheith acu gach 14 go dti go mbeidh an scoil ar ais ar a seanléim. I
measc na rudai tabhachtacha ar g4 iad a phlé sna cruinnithe FBTC seo na:

e Athbhreithnif ar eachtrai an chéad 14 / na lacthanta roimhe.

¢ Cinneadh a dhéanamh faoi dhuinadh na scoile.

e Freagairt na scoile don 14 / seachtain roimpi a aontu.

e Tascanna & r6il don 14 / seachtain a roinnt ar bhaill an FBTC
e An bhfuil g4 le cuairteanna ospidéil a eagra?

¢ An bhfuil socraithe sochraide le plé?

e Teagmhail a dhéanamh le baill foirne nd daltai leochaileacha.

7.2 Nuair atd na ceisteanna thuas pléite d’fhéadfai ga a bheith ann cruinniu foirne a eagru chun
eolas a roinnt leis an bhfoireann. Nil aon ghé do chruinnit foire laethuil, ach nuair ata socraithe
cinnte don tseachtain aontaithe, b’fhiti iad a roinnt leis an bhfoireann agus le pobal na scoile 1
gcoitinne.

7.3 Tar éis 14 n6 dh6 agus pobal na scoile i ndiaidh tosni dul i dtaithi ar an eachtra ata tarlaithe
d’fhéadfai ceisteanna teacht 6n bhfoireann, 6 na daltai, 6 thuisti né 6n bpobal i gcoitinne nar
smaoiniodh orthu ag tds an teagmhais agus ba choéir don FBTC na ceisteanna seo a mheas agus a
phlé ag a geruinnithe lacthila agus freagrai tomhaiste a ullmht ionas gur féidir le baill an FBTC iad
a roinnt mar is cui.

7.4 1s féidir go mbeadh g4 sna seachtaine i ndiaidh teagmhais ullmhuchdn a dhéanamh le haghaidh
filleadh chun scoile don dhalta/i a fthadgadh faoi bhrén. Mar chuid den ullmht seo ba choéir dul i
dteagmhail le clann an dalta chun a bhfuil vathu a fhail amach agus ba chdir freisin rang an dalta a
ullmhi roimh ré.

7.5 1 geas sochraide, eagrofar Garda Onoéra i measc daltai na scoile. Dar nddigh, d4 mbeadh a
leithéid le déanamh dhéanfadh an teagmbhélai clainne cinnte do go mbeadh an clann féin ar an eolas
faoi agus toilteanach Garda Onora a bheith déanta ag an scoil.
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Plean Gniomhachta Fadtéarmach

8.1 Sna seachtaini, sna mionna agus sna blianta tar éis teagmhas criticinil d’fthéadfadh g4 a bheith
ann gniomhartha leantacha a phleandil chun cabhrui le pobal na scoile déiledil le tionchar an
teagmhais san fhadtéarma agus monatoireacht a dhéanamh ar na daoine aonair siud a bhfuil
deacrachtai acu a leanann ar aghaidh. D’fhéadfadh sé go gcinnfeadh an scoil athbhreithniu a
dhéanamh ar an mbeartas um theagmhais chriticitla agus searmanais chuimhneachdin a phleaniil
chomh maith.

8.2 Comhairlionn an SNOS gur mheastar go bhféadfadh sé 6 seachtaine n6 mar sin a thégail go dti
go mbeadh an chuid is mo6 de na daltai ar ais ar a seanléim agus ag feidhmil mar is gnach. M4
bhionn daltai f6s faoi bhuairt shuntasach roinnt seachtaini tar éis an teagmhais, d’fhéadfadh sé gur
gha iad a chur ar aghaidh.

8.3 Mas rud € go bhfuil baill foirne n6 daltai caillte de bharr teagmbhais, ba chéir deis a thabhairt da
gclann cuairt a thabhairt ar an scoil chun a m(h)aoin phearsanta a bhailiu.

8.4 Mas rud € go bhfuil baill foirne n6 daltai caillte de bharr teagmhais, ba chéir plé a dhéanamh ar
a ndéanfaidh an scoil i gcuimhne orthu ar shli gur féidir a chur i bhfeidhm i gcas gach bés sa
todhchai. Ba choir freisin teagmhail a dhéanamh leis an teaghlach maidir le haon searmanas
comortha a mholfai.

8.5 Ba choir cothrom an lae an teagmhais a bhreacadh ar fhéilire na scoile mar go bhféadfadh sé go
geuirfeadh na laethanta sin tocht ar dhaltai né ar bhaill foirne agus d’fhéadfadh sé go mbeadh
tacaiocht bhreise uathu ag an am sin. Ba chdir cliram ar leith a dhéanambh ar laethanta tdbhachtacha
ar nos lacthanta breithe, L4 na Nollag, L4 na Maithreacha agus L& na nAithreacha agus breis
tacaiochta a bheith curtha ar fail mas ga ar na lacthanta sin.

8.6 Ba choir freagairt na scoile don teagmhais a mheas agus an PBTC seo a leasii mar is cui i
ndiaidh plé a dhéanamh leis an FBTC faoi na gnéithe ar éirigh go maith leo chomh maith leis na
gnéithe ar féidir iad a theabhsu.

Déileail leis na Medin

9.1 Tarraingitear idl na mean i geés tarluithe airithe. Is féidir leis na medin cur le castacht an chais
agus d4 bhri sin ta sé an-tabhachtach n6s imeachta a aontd chun déileail leis na medin go luath san
idirghabhdil. Nior chéir 4fach d’agallaimh na d’4bhair le haghaidh na meén aird na scoile a bhaint
de obair an FBTC n6 freagairt na scoile don teagmhas. T4 sé tdbhachtach a choinneail i gcuimhne
mar sin féin go bhfuil ar chumas na mean deireadh a chur le raflai, eolas a thabhairt agus an
teachtaireacht a thabhairt do na tuismitheoiri agus do na leanai go bhfuil an scoil ag déiledil go
maith lenar tharla.
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9.2 Ba chéir preasraiteas a ullmhu ata gairid agus dianmhachnamh a bheith déanta air. Caithfear a
chinntii go bhfuil an t-eolas ar fad cruinn ach meas a 1éirii do phriobhaideacht na ndaoine/an
teaghlaigh lena mbaineann. Is féidir an preasrditeas a léamh amach, n6 € a thabhairt do na medin,
trid an riomhphost no ar an teileafon.

9.3 Nior chéir d’aon duine 6n scoil labhairt leis na medin ach amhain an t-urlabhrai aontaithe ag an
FBTC. Ba chéir comhairle a thabhairt do thuisti gan dul faoi agallamh leis na medin iad féin,-agus
gan ligean da leanai dul faoi agallamh ach oiread.

9.4 Nior choir aon eolas pearsanta no pictitir a roinnt leis na meain.

~ - .
Stnithe: o/ mobhite. & (L oinoloc Mt Sinithe: m‘gumm} e

Cathaoirleach an Bhoird Bhainistiochta. Priomhoide/Riinai an Bhoird Bhdinistiochta.
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Aguisin A - Teimpléid Litreacha

A.1 Beidh teimpléid na litreacha seo a leanas ar fail don FBTC nach mbeidh gd ach sonrai an
teagmbhais a chur leo roimh iad a sheoladh. Ba chéir dar ndéigh ciiram a dhéanamh na sonrai a chur
leis an leagan Gaeilge agus an leagan Béarla, agus an da leagan a eisit le chéile mar litir amhain.
Coimeddfar na teimpléid ar an gcipin cuimhne

A.2 Litir shamplach go tuisti/caomhndiri i gcas bas tobann/timpiste dalta.

A.3 Litir shamplach go tuisti/caomhnéiri i gcas bas foréigneach dalta.

A.4 Litir shamplach go tuisti/caomhnéiri i gcas bas tobann/timpiste ball foirne.

A.5 Litir shamplach go tuisti/caomhndiri i gcas bas foréigneach ball foirne.

A.6 Litir shamplach go tuisti/caomhnéiri i gcés bas tobann/timpiste tuiste/caomhnoir.

A.7 Litir shamplach go tuisti/caomhnéiri i gcds bas foréigneach tuiste/caomhnéir.
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CRITICAL INCIDENT POLICY

-Version: 1.2 - 7‘
'Ratification date: 3" February 2027

lReview date: March 2028

Introduction

1.1 Gaelscoil an Inbhir Mhoir aims to create a safe and secury learning environment in which care
is taken of the physical and mental heatlh of pupils and staff. The Board of Management, in
conjunction with the Priomhoide and the school management team have developed this policy to
respond to critical incidents which arise during school time.

1.2 This policy has been developed with reference to the national guidelines outlined in the
document ‘Responding to Critical Incidents’ (2016) published by the National Ediucational
Psychology Service (NEPS).

Rationale

2.1 Planning is of utmost importance in the management of critical incidents. NEPS psychologists
report that schools are better able to deal with the consequences of an incident when a Critical
Incident Management Plan (CIMP) has been developed. When a plan is being implemented, staff
members are empowered to respond quickly and effectively to the situation and to ensure that it
does not get out of control. It ensures also that things return to normal as soon as possible and the
the impact of the incident on pupils and staff is thereby limited..

2.2 This policy is has been developed to direct the work of the Critical Incident Management Team
(CIMT) and to function as the Critical Incident Management Plan in the event that it is required.

2.3 The purpose of this CIMP is to assist the managment and staff of the school to respond quickly
and effectively to an incident, assist in keeping events under control and to ensure that appropriate
support is provided to pupils and staff. It will be ensured that the impact of an incident on the
pupils and staff will be minimised. It will ensure that we are able to return to our normal operation
as soon as is possible.

Definition of a Critical Incident.
3.1 According to NEPS a critical incident is defined as “any incident of sequence of events which

overwhelms the normal coping mechanisms of the school.” A critical incident could involve a pupil
or a member of staff, more than one pupil or staff member, or a member of the local community.

Fén: 0402 39199 Faics: 0402 39170 Riomhphost: oifig@gaelscoilim.ie Uimhir Rolla: 20080M
www.gaelscoilim.ie



Gaelscoil an Inbhir Mhoir

Béthar Emoclew,
An t-Inbhear Mér,
Co. Chill Mhantain.

3.2 Among the critical incidents that could occur in a school community are :
The sudden death of a pupil, parent or staff member as a result of illness, accident, violence or
suicide or any other sudden death.
e A break-in in the school.
An accident involving a member of the school community.
A large accident or disaster in the community.
Serious damage done to the school building as a result of fire, flooding, vandalism etc.
A physical assault on pupil(s) or staff member(s).
A member of the school community going missing.
Abduction or disappearance of a member of the school community without trace.

Prevention

4.1 Systems, policies plans and procedures are in place in Gaelscoil an Inbhir Mhoir to protect the
health and wellbeing of the whole school community in so far as is possible, and to prepare and
develop our resilience in both staff and students, thus preparing them to cope with a range of life
events.

4.2 The following provisions are in place to ensure a safe and secure physical environment in the
school and a safe psychological environment also. These plans and policies are available from oifig
na scoile and are also available on the schools website and include:

e The Child Protection Policy

e The Health and Safety Policy

e The Bi Cinedlta Policy

e The Child Welfare Statement

e The Child Welfare Risk Assessment
¢ The SPHE School Plan

e This policy

4.3 This policy outlines the Critical Incident Management Plan and the role of the Critical Incident
Management Team in the event of a critical incident that could disrupt school life or the health and
wellbeing of the school community.
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Critical Incident Management Team (CIMT)

5.1 There are many tasks to be done when a crisis occurs and it is the members of the CIMT who
will be resposible for completing these tasks. In the interests of clarity of roles and who are the
staff members to whom these duties will be entrusted; what exactly the roles entail; when they need
to be implemented; how they are to be implemented; that excessive pressure is not placed on any
individual; and to ensure that important elements of the reponse are not overlooked, the roles are

defined below.

5.2 It is the aim of this CIMP that every role be clear and that all members of the CIMT understand
all of the roles, in case a member should have to function in place of a colleague in the event of an

emergency.
5.3 The following staff members are members of the CIMT:

Cian O Cuanachain, Fianait Ui Ghliasain, Doireann de Bhailfe, Aoife Nig Uidhir, Maire Ni Ici,
Aoife Nic Oda.

5.4 Team Leader: Priomhoide na Scoile will act as the CIMT team leader. The team leader is
tasked with directing the CIMP and to manage the work of the CIMT and to arrange annual review
meeting of the CIMT to ensure that the plan, the team and the school are as prepared as possible.

5.5 Administrator: Rinai na Scoile will act as the administrator of the CIMT. The administrator is
tasked with completing the main administrative tasks of the CIMT and to maintain contact details,
templates etc such that they are available to members of the CIMT in the event of a critical incident.
Information that needs to be prepared in advance includes:

o Contact details for the CIMT

e Contact details of staff members

e Contact details of parents

¢ Contact details for the Emergency Services

e Pre-prepared templates (see Appendix A)

o these materials will all be available on the school’s Google drive.

The administrator must also keep a record of every contact, whether by telephone, e-mail, letter or
otherwise, either seeking information or offering to assist. The administrator will collect all of this
information and pre-prepared material in a folder kept in oifig na scoile, along with a memory stick
on which everything will be saved, so that it will be readily accessible to the CIMT in the event of

an emergency.
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5.6 Staff Liaison: the school’s Deputy Principal will act as the CIMT staff liaison. The staff liaison
is responsible for accurately informing the school staff of the facts of the incident and the schools
response to it. The staff liaison will advise staff members on how to recognise vulnerable pupils
and will inform them that assistance is available from the Employee Assistance Service.

5.6.2 The staff liaison will ensure that a record is kept of emergency contact details for staff
members as well as any relevant medical information. This is to ensure we can contact family
members in the event of an incident occurring while a staff member is at work.

5.7 Pupil Liaison: the school’s Assistant Principal I will act as the CIMT pupil liaison. The pupil
liaison is responsible for providing age appropriate materials to the pupils and their teachers to help
share accurate facts regarding the incident (in so far as is appropriate with regard to their ages) to
stop the spread of rumours. They will also support the teachers to give the pupils the opportunity to
express and explore their feelings and to normalise their different responses.

5.8 Parent Liaison: the school’s Deputy Principal will act as the CIMT parent liaison. The parent
liaison is responsible for providing accurate facts regarding the incident to stop the spread of
rumours. The template letters outlined in Appendix A should be used for this purpose. It may be
necessary to organise a meeting with parents to share information whether on an individual basis or
in groups. A record should be kept to all contact with parents whether by phone, e-mail, letters or
otherwise.

5.9 Public Liaison: the school’s Principal will act as the CIMT public liaison. The public liaison is
responsible for providing accurate facts to the public in general regarding the incident, if it is
deemed appropriate to do so. Depending on the nature of the incident, there may be media interest
in the situation and it is important the school’s agreed statement is issued (see 9.1 below) that
addresses central questions that are likely to arise. It is of utmost importance also that the privacy of
the school community be protected at all times. No other person from the school should be in
contact with the media other than the public liaison.

5.10 Family Liaison: the school’s Deputy Principal will act as the CIMT family liaison. The
family liaison is responsible for all interactions between the school and the family (or families)
involved in the critical incident, in the case where an incident relates to a specific family (or
families). Long term interactions might arise, depending on the critical incident, beginning with
support for the family to deal with the consequences of an incident and which might continue in the
subsequent months or even years.

Fon: 0402 39199 Faics: 0402 39170 Riomhphost: oifig@gaelscoilim.ie Uimhir Rolla: 20080M
www.gaelscoilim.ie




Gaelscoil an Inbhir Mhoir

Baothar Emoclew,
An t-Inbhear Mor,
Co. Chill Mhantain.

Short Term Action Plan

6.1 There are many tasks that will have to be done in the event of a crisis and it is the members of
the CIMT who will endeavour to complete these tasks. In the interests of clarity as to which CIMT
members will undertake the various tasks a CIMT meeting will be organised as soon as possible in
the morning. This meeting will be convened even if the incident occurs outside of term-time and if
the CIMT members cannot attend the meeting in school, the meeting will be held on Zoom or on a
similar online platform.

6.2 The most important goal of this meeting is to establish and confirm the facts of the incident and
to ascertain the following in do far as is possible — what happened, when, how, where and who has
been impacted? Contact may be made with the emergency services, the health authorities or other
appropriate agencies to establish the facts.

6.3 The CIMT meeting must agree a plan for the day and to agree and document all the tasks that
need to be done. Among the important issues that need to be considered during the CIMT meeting
are:

e Should the support of NEPS be sought?

e While it is recommended to maintain normal school routines, should the school be closed?
¢ When should a staff meeting be held?

e What should be shared with the pupils and how?

e Vulnerable pupils and staff to be identified and consider how best to support them.

e What contact should be made with those affected by the critical incident?

e A statement based on the templates in the appendices to be agreed.

e The day’s plan to be agreed and a meeting for the end of the day to be arranged.

e Do the duties of the CIMT members need to be reassigned for any reason?

6.4 A CIMT meeting needs to be arranged to review the day and to agree the actions for the
following day and the remainder of the short term response period.
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Medium term Action Plan

7.1 It is recommended that the CIMT meet on a daily basis until the school has returned to its
normal routines. Among the things that need to be discussed at these CIMT meetings are:

¢ Review of the first day’s / previous day’s events.

e Decision on whether to close the school.

o To agree the school’s response for the days / weeks ahead.
» Agree and assign tasks and roles to the CIMT members.

» Isthere a need to arrange visits to hospital?

¢ Do funeral arrangements need to be discussed?

o Contact need to be made with vulnerable children or staff members.

7.2 When the above questions have been considered, it may be appropriate to organise a staff
meeting to share information with the school’s staff. There is no need for a daily staff meeting, but
when the weeks arrangements have been agreed, they should be shared with the staff and the whole
school community.

7.3 After a few days the school community might start to come to terms with what has happened
and questions might come from staff, pupils, parents or the school community in general, that had
not been thought of in the immediate aftermath of an incident and the CIMT should consider and
discuss these questions at their daily meetings and prepared measured responses to be shared by
members of the CIMT as appropriate.

7.4 It may be necessary in the weeks following an incident to prepare for the return to school of
grieving pupils. As part of these preparations, the families should be contacted to ascertain their
wishes and the class(es) to which a pupil is returning should also be prepared in advance.

7.5 In the case of funeral arrangements, a Guard of Honour will be organised from amongst the
pupils of the school. Of course, should this ever need to be considered, the family themselves will
be consulted to ensure that they are comfortable with the school providing a Guard of Honour.
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Long term Action Plan

8.1 Follow-up is the work carried out in the weeks, months and years following a critical incident.
The goal of follow-up is to help the school community cope with the impact of the event in the
longer term and to monitor those individuals with ongoing difficulties. The school may also decide
to review the critical incident policy and plan memorials.

8.2 NEPS advise that following a critical incident, it can take up to 6 weeks before most students
will have returned to normal functioning. However, if students continue to show significant signs of
distress a number of weeks after the incident, they may need to be referred on.

8.3 If a staff member or a pupil have died as a result of a critical incident, an opportunity should be
given to their family to visit the school to collect any personal belongings.

8.4 If a staff member or a pupil have died as a result of a critical incident, the school should discuss
what the school will do in memory of the deceased in a way that can be implemented for all future
deaths. A representative from the school should liaise with the family/ies of the deceased regarding
the any proposed memorial ceremony.

8.5 The school’s calendar should be marked in advance with the anniversary date. Anniversaries
may trigger emotional responses in students or staff and they may need additional support at this
time. Particular sensitivity should be exercised around days like birthdays, Christmas, Mother’s
Day and Father’s Day and additional support made available if necessary on those days.

8.6 The school’s response to the incident should be evaluated and the Critical Incident Management
Plan amended appropriately after consideration by the CIMT of the aspects of the response that
went well as well as aspects on which improvements could have been made.

Dealing with the Media

9.1 Some events draw a great deal of media attention. Media interest can add to the complexity of
the situation and it is therefore very important to agree a procedure for dealing with the media at an
early stage in the intervention. Provision of interviews or material for the media should not
however distract the school from the work of the CIMT or from the school’s response to the
incident. It is important to remember that the media can assist in dispelling rumour, providing
information and giving the message to parents and children that the school is coping well with
events.

9.2 A brief and carefully considered press statement should be prepared. It is especially important
that information reported is accurate but the privacy of the persons/family concerned should be
respected.. The press statement may be be read out, or given out to the media by email or
telephone.
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9.3 Nobody from the school should sbeak to the media other than the _spokesperson agreed by the
CIMT. Parents should be advised not to agree to interviews themselves and not to allow theor
children to be interviewed either.

9.4 No personal information or pictures should be shared with the media.
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Appendix A - Letter Templates

A.1 The following template letters will be available to the CIMT such that it will only be necessary
to add in the details of the incident before sending them. Care should of course be taken to add the
details to both the English and the Gaeilge versions and to send both versions together as a single
letter. These templates will be kept on the enclosed memory stick.

A.2 Sample letter to parents/guardians in the event of a pupil’s sudden death / accident.

A.3 Sample letter to parents/guardians in the event of a pupil’s violent death.

A.4 Sample letter to parents/guardians in the event of a staff member’s sudden death / accident.

A.5 Sample letter to parents/guardians in the event of a staff member’s violent death.

A.6 Sample letter to parents/guardians in the event of a parent’s/guardian’s sudden death / accident.

A.7 Sample letter to parents/guardians in the event of a parent’s/guardian’s violent death.
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