Board of Management Agreed Report

Monday 09/12/2024

Present: Brenda Nolan, Susan Campbell, Aisling MacAuillfe, Susan Savage, Isolde Gavin, Rachel
Flynn, Barry Dean

Apologies from: Debbie Aspell, Tydal Cannon

Agenda Adopted

Circulars and Correspondence.
Cost of Living Grant

Prescribed material for JC Irish

Post Grad Dip SPHE & RSE

Policy Development

o Statement of Strategy for School Attendance

o Anti-Bullying checklist
The board approved the anti-bullying checklist.
Bi Cinealta Review — Rachel outlined the progress on the adoption of the Bi Cinealta procedures.
The board gave their feedback for the policy review.

Finance

e End of year accounts review




Principals Report

Learning & Teaching

5" year examinations review
Junior Cycle Results Analysis
English Follow Through Inspection.
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Senior Cycle Redevelopment

Guidelines to support Additional Assessment Components on Tranche 1 subjects are now live on PDST
website.
Tranche 1 Subjects are:
Arabic
Ancient Greek
Biology
Business
Chemistry
Climate Action & Sustainable Development
Drama, Film & Theatre Studies
Latin
Physics
Sample Examination Papers — Two Higher and Two Ordinary will be released in April 2025
Specifications in new and revised subjects will be available in September 2025
Briefs for AACs will be available in January 2026
Training for School Leaders will commence in Spring 2025
Grants for Science details released

School Planning

e Enrolment
e Recruitment: AP1 — 2 permanent and 1 acting
e Last day of term — buses and closing time.

DP Role Analysis

» Susan outlined process update — student council focus group, senior prefects, and staff surveyed in
a form.
e The board reviewed the role




Staff Matters:

e Susan outlined staff absences. 119 days total.
e Staff CPD Outlined

Agreed Dates:
27/01/25
10/03/25
7/04/25
9/06/25




