CCA Board of Management Agreed
Report
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Time & Date:
e Monday 8 December 2025

1./2. Minutes & Matters Arising:

e Minutes of 15 September 2025

Agreed Actions

The Board approved the Minutes of the above meeting.

3. Principals Report:

The Principal presented a report on a variety of matters under the following headings

e Staff Matters / Recruitment

e The board proposed the number of school places for the intake group of 1st year for the
academic year 2026-2027.

e Examinations and Assessments

e Building Matters

e Health and Safety

e Educational Events / Extra Curricular

Agreed Actions:
The BoM members expressed thanks to the staff on the excellent SEC results

4. Child Safeguarding and Bi Cinealta

e The Principal reported as per the agreed procedures

Agreed Actions
The Board noted the Principal’s Child Safeguarding Oversight Report and Bi Cinealta Report

5. Policy Development:

¢ An updated list of the school policies, custom and practice policies and other associated
documents in the School Plan was circulated

Agreed Actions

The Board approved the renewal of specific policies:
Child Safeguarding and Risk Assessment

Mobile Phone Policy

Attendance and Participation Policy

6. AOB

Items for Next Meeting Agenda

Actions Reporting

Date of next meeting
Monday 9 February 2026
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