Agreed Report of Board of Management Meeting Monday 20" October 2025

Attendance: Niall Powderly — Chairperson (NP); Sinead Nolan (SN); Claire Litton (CL), Elaine Shiely
(ES); John Sheedy (JS); Caroline O’Brien (CO’B); Andrew O’Donohoe (AOD); Ciara Hackett (CH);
Margaret Fitzgerald (MF); Kate Thornhill (KT);

Apologies: Kate Fahey (KF); Paul Monahan (PM)

Opening Prayer

The meeting opened with a prayer read by ES

Finance, Facilities and Operations
Finance -

Financial Statements for the year ended 30™ June 2025
Mr Eoin Hodkinson (Auditor, HSM) joined the start of the meeting and took the Board through the
Financial Statements.

KT provided a summary from the recent Finance Committee meeting.

Management Accounts to 30th September 2025.
Operations -

Risk Register —was reviewed and no change to report.

Minutes and Agreed Report of the last meeting

Board Meeting Minutes and Agreed Report of 15" September 2025 were proposed by COB and
seconded by CL.

Matters Arising

=  Child Safeguarding Statement & Risk Assessment
The document was circulated to Parents, Staff and Trust.

= Leaving Cert Results
A congratulation’s message was sent to staff on behalf of the Board for the excellent Leaving



Cert results.

= Sophie’s Day (1 October)
Activities and numbers for this day were confirmed to the PA.

= |pads:
New iPads and MacBooks for staff have now been ordered

Correspondence
There were three staff notifications of leave (2 parental leaves, 1 wedding leave).

There were several letters from staff for requests -each request was reviewed and a decision made.

Principal’s Report
The report was circulated prior to the meeting and was taken as read.
The Principal drew attention to the following items:

= Sophie’s Day
The day was a success and included assembly and several activities. Thanks were expressed
to MF for her insight and contribution, to Caroline Coyle and the Operations Office for
organising the day, to the PA for providing lunch to staff and treats for students.

= Leaving Cert appeals
The results of the appeals were received and circulated as part of the Principal’s report.

= CAO Destinations
A detailed report on 1% round CAO offers was circulated by the Principal prior to the
meeting. The report is very positive.

= Junior Cert results
The results were analysed and circulated prior to the meeting by SN and are excellent.
A congratulatory message will be sent to staff on behalf of the Board for the superb results.

= SSE
ES reported on an Oide Self School Evaluation Workshop attended by KT and herself.
The Deputy Principal noted that the IT equipment approved by the Board were ordered and
are expected after the mid-term break.
An SSE Committee meeting has been scheduled.

= Rose Bursary
CL advised that applications for the academic year 2025-2026 were assessed and confirmed
that 5 new Bursary students will be joining the school next year which brings the overall
number of students to 22.



Health & Safety / Safeguarding

The Board discharged its responsibilities regarding several standing items under health and safety
and safeguarding.

Policies
Anti-Bullying Policy and Harassment and Sexual Harassment Policy

The JMB recently issued new templates for these two policies. The templates were adopted, staff
were consulted and the policies were reviewed and ratified by the Board.

Sustainable Financing / Campus Development

The Chair advised that a meeting will take place in November.

Parents’ Association Report

No meeting took place since the last Board meeting.

AOB:

The Chair announced that Mr Brian Weber was appointed as Trustee Nominee to the Board of
Management to replace Mr Alan Doherty.



