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Introduction, Vision, Mission, Overarching Aim.

Introduction: |

Kilkenny City Vocational School is a co-educational, multidenominational post-primary school. KCVS is one
of thirteen post-primary schools under the patronage of Kilkenny and Carlow Education & Training Board

(KCETB).

KCETB schools are state, co-educational, multidenominational schools underpinned by the core values of:

e Excellence in Education;

e Care;

e Equality;

e Community and
e Respect.

~
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As the state provider of education, the ETB sector defines a ‘multidenominational’ school in the following
way: '

In ETB schools, all students are given equal opportunities for enrolment in line with the Education
(Admissions to School) Act 2018. Once enrolled, our schools strive to provide all students with equal
opportunities to engage with the curriculum and school life. In all aspects of school life all members of our
school communities are treated equitably regardless of their race, gender, religion/belief, age, family
status, civil status, membership of the Traveller community, sexual orientation, ability or socio-economic
status.

Our school provides a safe physical and social environment that reinforces a sense of belonging to the
school community and wider society. We strive to enable every student to realise their full potential
regardless of any aspect of their identity or background. Our school promotes a fully inclusive education
that recognises the plurality of identities, beliefs and values held by students, parents and staff. We
prepare open-minded, culturally sensitive and responsible citizens with a strong sense of shared values.
In ETB schools, students of all religions and beliefs are treated equally. The school environment and

activities do not privilege any particular group over another whilst at the same time acknowledging and

facilitating students of all religions and beliefs.

Kilkenny City Vocational School (KCVS)



Our Aims

Our aim in Kilkenny City Vocational School is to provide an inclusive learning environment which will foster
the academic, social and emotional development of all students and enable each to realise their individual
potential. In line with our core values, provision for those with additional needs will reflect the diverse
range of cultures and abilities of students in our school. We strive for equity over equality.

Our Ethos and Values

The Board of Management of KCVS upholds the ethos of the school, ensuring that it is:

¢ Promoting Excellence in Education;
e C(Caring;

e Equality based;

¢ Community focused and

e Grounded in Respect.

KCVS welcomes students with Special Educational Needs/Additional Learning Needs (SEN/ALN) and
adheres to the following principles of the Education for Persons with Special Educational Needs Act (2004):
- The education of learners with SEN shall wherever possible take place in an inclusive environment with
those who do not have such needs

» Learners with SEN shall have the right to avail of and benefit from appropriate education.

- Learners with SEN should leave school with the skills necessary to participate, to the level of their
capacity, in the social and economic activities of society and to live independent and fulfilled lives. We
ground our policy in DES/NCSE “Guidelines for Post Primary Schools — Supporting students with SEN in
Mainstream Classes” (2024} & NCSE “An Inclusive Education for an Inclusive Society” (2024)

Inclusion — Definitions and Descriptions

Special Educational Needs
In the Education for Persons with Special Educational Needs Act (2004) the term “special educational
needs” is defined as:
“A restriction in the capacity of the person to participate in and benefit from education on account of an
enduring physical, sensory, mental health or learning disability or any other condition which results in a
person learning differently from a person without that condition”

(Government  of Ireland, 2004b, section 1)

http://www.oireachtas.ie/documents/bills28/acts/2004/A3004.pdf




Inclusion
For the purposes of this policy, the following definition by the NCSE hés been adopted. Inclusion is defined
as a process of:
¢ addressing and responding to the diversity of needs of learners through enabling participation in
learning, cultures, and communities
e removing barriers to education through the accommodation and provision of appropriate
structures and arrangements, to enable each learner to achieve the maximum benefit from his/
her attendance at school.

http://www.ncse.ie/uploads/1/NCSE Inclusion.pdf

Additional Educational Needs
All students attending KCVS are unique and have a variety of individual needs. We aspire to put the

student and not the need first. Additional needs may include (but are not restricted to) any of those

outlined below:

Physical Disability/lliness/Challenges

For example, hearing impairment, wheelchair users, diabetes, cystic fibrosis, speech and language
~ difficulties etc.

Emotional / Behaviour Challenges

Typically, ADHD, but other disorders can apply. The behaviour of students with ADHD is characterized

by poor sustained attention, impaired impulse control, an inability to delay gratification and excessive

task-irrelevant activity. With the right support and/or medication students can thrive in a

"mainstream" school.

Specific Learning Difficulty

Dyslexia - difficulty with reading and processing
Hyperlexia - difficulty with comprehension
Dyscalculia - difficulty with numbers

Dysgraphia - difficulty with writing



Dyspraxia - difficulty with motor skills

General Learning Disability (GLD)

Students can present with a borderline, mild, moderate or severe and profound general learning
disability. While students with low moderate and severe and profound GLD may require special
schooling, we welcome students with GLD’s to our school. Teachers of students with GLD can access
a variety of teaching tools and can seek advice from the AEN Team, our AEN Padlet, Oide, National
Council for Curriculum and Assessment (NCCA) and Guidelines for Students with GLD and the Special
Education Support Services (SESS). It is envisaged that students with borderline mild and high mild
GLD will participate in the Junior Cycle framework at Level 3 while students who cannot access Level
3 can avail of the Level 2/Level 1 Learning Programmes (L2LP) through our Moderate class
“Suaimhneas”

Autistic Spectrum Disorders (ASD)

Autism is a life-long developmental difference that affects how a person interacts and communicates with
other people and the world around them.

Autism is a condition that involves difficulties with:

. Social Interaction
° Language and Communication
. Behaviour.

Students with ASD may have different or extreme responses to sensory stimuli. They may have
restricted interests and/or repetitive patterns of behaviour, interests, or activities. The diagnostic
characteristics of autism vary from one person to another. The idea of a "spectrum” is that most
people exhibit some autistic traits - just having one or two does not mean a person has Autism or
ASD. Young people with Asperger's Syndrome are often high-functioning and can cope very wellin a
mainstream setting. Many students with ASD can cope well with typical AEN support through our
Autism Classes “SUAS”

English as an Additional Language (EAL)

English as an Additional Language is described as a temporary difficulty with accessing the curriculum
due to a language deficit. This deficit can and will, with intervention, improve over time.

More Able and Gifted



Gifted students can also find post primary education extremely stressful or distressing and may
struggle to fit in. KCVS endeavours to address the needs of particularly able students, using methods

such as differentiated teaching styles and individual support where deemed necessary.

Scope, Rationale, Legislative Framework
Scope of the Policy
This policy applies to alf students in KCVS: those who are presenting with social, emotional or academic
needs, those with emerging needs, those who require EAL support, those from minority groups, and
students with exceptional ability. It is also intended to serve the school community including Board of
Management, the Principal, the teaching and ancillary staff, and parents.
Rationale
This policy is written in the context of a revised model for all-ocating Special fducation Teaching resources
which was introduced by the DES in Circular 05/25. Effective provision for students with AEN/SEN in KCVS
is part an inclusive whole-school framework which emphasises effective teaching and learning for all
students and meaningful collaboration between the school, parents/guardians, and students. This policy
should be viewed as an ‘evolving’ working document and should take account of developments in practice
as they happen and of resources available to the school at the time.

3.3 Legislative Framework:
This policy takes cognisance of the fol!oﬁing legislation:
The Education Act (1998) |
The Equal Status Act (2000)
The Equality Act (2004)
The Disabilities Act (2005)
The Education Welfare Act (2000)
The Education for Persons with Special Educational Needs (EPSEN) Act (20b4)
The Data Protection Act (2018}
Circular No: 0064/2024 & 05/2025: Special Education Teaching Allocation
Circular No: 0032/2025: Addresses Special Needs Assistant (SNA) allocation for the upcoming school year
(primary and post-primary).



Circular No: 0039/2025 sets out the Department’s approach and key measures to support forward
‘planning for special education provision for 2026/2027 and beyond — signalling a forward-looking,
system-wide planning approach.

It also takes consideration of other guidelines that may be applicable such as “Indicators of Effective
Practice” “Guidelines for Post-Primary Schools — Supporting Young People with Special Educational Needs

in Mainstream Classes

Other relevant policies:

Our whole-school approach to inclusion is informed by the following policies:

« Admissions Policy

¢ Code of Behaviour

« DEIS Plan
e RSE Policy
e SPHE Policy

e Student Support Team Policy
¢« SNA Policy

¢ Intimate Care Policy

¢ Whole School Guidance Plan
« Wellbeing Policy

o Assessment Policy

+ Homework Policy

o Attendance Policy

« Digital Strategy Plan

¢ Acceptable Use Policy

-« Health & Safety Policy

"« BiCinnealta Policy

» Child Protection Policy



Guiding Principles and Aims:

The subject teacher has primary responsibility for the progress and care of all students, including
those with additional needs.

Students with the greatest level of need will have access to the greatest level of support, and where
possible, those students will be supported by teachers with relevant expertise who can provide
continuity of support. |

We advocate a ‘strengths-based’ approach to supporting learning and behavioural needs.

KCVS has a core team of teachers who coordinate the identification of needs, planning the support,
and monitoring and reviewing the needs of pupils with SEN.

A collaborative, whole-school approach to support provision is reflected in our in-house teams and
committees.

Supports provided to students will be used to facilitate the development of a truly inclusive school.
Supports on offer may vary from year-to-year, depending on resources available at that time.
Support is delivered through a variety of approaches, including offering appropriate curricular
options, team-teaching/co-teaching, small group support, and 1 to 1 support where applicable.
Supports provided to students will be based on identified needs and be informed by regular
reviews of progress (in consultation with teachers, parents, and students) as outlined in the
Continuum of Support Guidelines.

Staff members will be actively encouraged to access available Continuing Professional
Development (CPD) to support the diverse needs of students.

Students and their parents/guardians will be involved in decision making process and planning of

support.

Provision in Action in KCVS:

Details of provision in more depth (including specific programmes) can be viewed on our One Page

Provision database as well as comprehensive provision map (See Appendices 1 & 2}

A Three-Step Process to Support SEN Students:

In KCVS we follow the NEPS Continuum of Support framework by engaging in a three-step process in

identifying and responding to our students’ needs.



This framework recognises that needs occur along a continuum, ranging from mild to severe, from
transient to long term, and that students require different levels of support depending on their individual
needs. Using this framework helps to ensure that interventions are incremental, moving from class-based
interventions to more intensive and individualised support and that they are informed by careful
monitoring of progress.
Review
Better Services, Better Outcomes for Students with Special Educational Needs Self-Reflective
Questionnaire (DES, 2017) and
Guidelines for PostPrimary Schools Supporting Young People with Special Educational Needs in
Mainstream Classes (2024) will be we used annually to review inclusive provisions and practices.
Our three-step process is as follows:

1) Identification of Needs

2) Meeting Needs

3) Reviewing and Recording and Monitoring Outcomes

Screening Procedure

Students will be assessed as follows:

v New Group Reading Test (NGRT) (To assess literacy levels).
v' Progress in Maths (PTM) (To assess numeracy levels).

v’ Cognitive Abilities Test (CAT4) (To assess student’s aptitude levels)

1. Incoming first years undergo a Post Primary Transfer Review which highlights any specific

resources that maybe required by a student on entry to post primary education.

2. On entry all students undertake the following assessment — CAT4 to ascertain aptitude
levels.
3. This may be followed by diagnostic assessment, which involves the administration of

diagnostic tests by the learning support student. The learning support teacher will then discuss the
outcomes with the special educational needs coordinator (SENCO). The SENCO and the SEN Team

will then consider the most appropriate form of intervention for the student.



4, Programme planning where there is a meeting between the SENCO, Principal and the
Parents. The SENCO develops the Student Support File in consultation with the SET, students and

parents.

5. Programme implementation where the subject teacher makes appropriate modification of

teaching approaches. The SET implements the Student Support File on a termly basis.

6. Programme Review is made at the end of each term where there is an assessment of the
student’s progress and an evaluation of the learning programme. There is consultation between the
SENCO, SET, student and parents and a decision is made with regard to the level of support now

required by the student.
The Special Educational Needs Coordinator/member of SET meets parents to:

e discuss the results of diagnostic assessment

e Organise smooth transitions from primary to post primary and further — sharing data
e discuss the drawing up of learning targets in the student’s Student Support File

e discuss the actions to be taken by the school to meet those targets

e suggest ways in which attainment of those targets can be supported at home

e answer any queries and address any concerns the parent may have.

¢ Referral onto NEPS if applicable

e Referral to outside agencies

Continuum of Support

We use the Continuum of Support Framework set out by the Department of Education to identify and
support students with additional needs. Like this framework, we recognise that special educational needs
occur along a continuum, ranging from mild to severe, and from transient to long term and that students
require different levels of support depending on their additional needs. By using this framework, it helps

us implement a staged approach to ensure that our support and interventions are incremental, moving
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from class-based interventions to more intensive and individualised support, and are informed by careful

monitoring of progress. !
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IN KCVS
SSE/DEIS PLANNING UNDERPINS HOW WE: IDENTIFY NEEDS. MEET NEEDS,
MONITOR AND RECORD OUTCOMES FOR ALL LEARNERS

Step 1: Identification of Need
KCVS operates a policy of early identification of the academic, social and emotional needs throughout a

student’s time in our school. We achieve this through following a reflective process as outlined in the PP-

COS, Looking at Our Schools and the School-Self Evaluation Process.

I hitps://www.sess.ie/documents-and-publications/government-agencies/special-educational-needs-continuum-support-
guideline



Table 1: Identification of Educational Needs through the Continuum of Support Process

The Post-Primary Continuum of Support contains a range of ideas and resources
to assist in identification, intervention and monitoring of outcomes. The subject
teacher considers how to differentiate the leaming programme effectively to
accommeodate the needs of all students in the class.

Identification of those needing additional support can be informed by:

o Intake screening

s Collection of information from primary schools, including Student
Passport

Teacher observation

Teacher assessment

Learning Environment Checklist

Student Support Team involvement

Standardised tests of literacy/numeracy

Student consultation

Parental consultation

Where students continue to present with significant difficulties, despite whole-
school interventions (such as differentiated teaching, a mentoring progranune
or social skills group), School Support (for Some) is initiated.

Step 2 — Meeting Needs
Having identified a student’s needs and the educational planning required to meet those needs, the
second step emphasises the importance of effective teaching and learning strategies. Students may be

allocated support at different levels: Support for Some and Support for a Few.

10



At this level a Support Plan is devised and informed by:

s Teacher observation records

e Teacher-designed measures / assessments

¢ Parent/student interview

¢ Learning environment checklist

¢ Diagnostic assessments in literacy/numeracy

s Fomnal observation of behaviour including ABC charts, frequency
measures

e Functional assessment as appropriate, including screening measures
for social, emotional and behavioural difficulties

Support at this level can take many forms, for example: team-teaching, small
group or individualised tuition, peer mentoring, inclusion in social skills

groups, behaviour reward and consequence systems.

A Support Plan operates for an agreed period of time and is subject to review.

At this level, subject teacher(s), parents and special education teachers, in
collaboration with outside agencies, as required engage in a more detailed and
systematic approach to information gathering and assessment. This involves
using a broad range of formal and informal assessment and diagnostic tools,
including teacher observation, student interview, measures of cognitive ability
and social, emotional, behavioural and adaptive functioning, as appropriate.

Data generated from this process are used to plan an appropriate intervention
and serve as a baseline against which to map progress.

A Support Plan at this level is likely to be more detailed, individualised, and to
involve longer term planning and consultation.

Step 3 — Monitor and Recordfng Outcomes
Our school leaders oversee a whole-school approach to the monitoring and recording of progress.
Students’ progress is regularly and carefully monitored.

e This stage of the process is informed by effective measurement of baseline performance,
including the use of criterion-referenced tests and other methods of assessment (for
example, teacher-designed tests, checklists, samples of work, observation and reports from
subject teachers, tutors and year heads)

e This leads to the establishment of specific targets to be achieved within a defined

timeframe.

11



¢ In addition to monitoring outcomes at the individual level, we review outcomes at group,
class and whole-school level. This review may include measures of attainment,
communication, independence, attendance, social inclusion and well-being (for example,

sense of belonging and connectedness to school) for students.

Team Teaching

In line with best practice from DES, we endeavour to accommodate where possible the inclusion of all
students in the classroom so where possible learning support will/may be conducted in the regular
classroom during the timetabled subject time, this is achieved through team teaching, i.e. the SET will
attend the class and work with the subject student for the best possible outcome for the student. We do
recognise that in some circumstances that this support may not be the best approach and in such
situations the student will be withdrawn for intensive group or one to one teaching. Some Team Teaching
hours are pre-set on the Timetable while some Team-Teaching hours can be applied for by teachers
through our Team-Teaching booklet. (See our Team-Teaching policy, Appendix 4) All team teachers will
receive “priority student list” for each of their classes so they can identify which students they are working

with easily.
Roles and Responsibilities at all stages of the Continuum of Support

General

We are following all relevant guidelines and are no longer using the terms ‘Learning Support’ and
‘Resource’ teacher/hours in our policies and plans.

We now use the terms Special Education Teacher/Coordinator and support hours/supports/interventions.
All teams which support inclusive practice in our school are:

SEN Core Team

School Support Team

School Behaviour Team

Critical Incident Team

Positive Behaviour Support Team

Assessment Team

DEIS Team

Literacy and Numeracy Team

12



Wellbeing Team

Inclusion Team

We work closely with staff from the School Completion Programme.

(This list is not exhaustive)

The role of the subject teacher

Meeting Needs through effective teaching and learning

Subject teachers in KCVS have first-line responsibility for the education of all students in their classes. They

adapt their teaching approaches for some students whose ability, application, motivation, communication,

behaviour, or interaction with peers require interventions/supports.

All subject teachers implement teaching approaches and methodologies that facilitate the meaningful

inclusion of all students. These whole school strategies include

Co-operative teaching and learning within mainstream classrooms

Collaborative problem-solving activities

Co-teaching/Team teaching

Interventions to promote social and emotional competence

Embedding of Information and Communications Technology (ICT) in teaching, learning and
assessment

Collaborate with SEN team and contribute to planning

Guiding work of the SNA in the classroom specific to their subject needs and the care needs of the

student.

To cater for the range of learning needs in any class, subject teachers use a variety of methodologies and

approaches to suit the learning styles/needs of all students in their class, by:

Varying the level, structure, mode of instruction and pace of lessons to meet individual needs.
Using an inclusive, differentiated, and flexible approach to student output, such as homework,
assignments, projects, and tests.

Adapting lessons-for students’ interests.

Matching tasks and processes to students’ abilities and needs.

Adapting and utilising resources, including use of technology.

Aspiring towards suitably challenging learning outcomes and assessing accordingly

13



e Using UDL and Talk Moves among other whole school strategies in their lessons.

In KCVS, we aim to ensure that every student is taught a curriculum that is appropriate to his/her
developmental level. In matching programmes to students’ needs, we examine the range of curriculum
options available, including Junior Certificate Schools Programme, Junior Cycle Programme Junior
Certificate Level 1/2 Learning Programmes and Leaving Certificate & Leaving CertificateApplied

Programme.

Special Educational Needs Team

KCVS has a core team of teachers whose role includes developing, implementing and monitoring a whole-
school approach to the education of students with additional educational needs.

In KCVS, the Special Educational Needs Coordinator (SENCO) is the person(s) who has overall responsibility
for the coordination of supports for those with additional needs.
The ASD Coordinator is responsible for the coordination of supports for those who have been diagnosed
as having an Autistic Spectrum Disorder.
The MGLD Coordinator is responsible for the coordination of supports for those who have been diagnosed
as having Moderate General Learning Disabilities (MGLD).

The Special Education Teacher (SET) is a teacher who has been allocated a significant amount of support
hours as part of their timetable.

Members of this team have the necessary experience and ongoing access to professional development to
support the diverse needs of students. Our special education needs team takes a collaborative approach
to ensure that those students with the greatest level of need have access to support from teachers with
the necessary experience and expertise.

This involves developing whole-school procedures for the identification of students for supplementary
teaching, assisting in the implementation of whole-school strategies to enhance teaching and learning,
and providing guidance to colleagues on the implementation of students’ support plans.

The core team will work closely with subject teachers, parents and with other support structures within

the school, and members are often also part of the Student Support Team.

14



The role of the Coordinators within the SEN Team
(including those in Mainstream, in ASD classes and in Special Classes)
Below is a broad outline of duties that may be the responsibility of a coordinator. It must be noted that

these duties are dependent on the school context in any given year.

The SEN Coordinator role may include the following:

« The SEN Coordinator may be responsible for the overall co-ordination of special educational needs
support within the school, including the identification of students for whom additional teaching

supports are to be provided and timetabling and organising the provision of those supports.

e Assisting with arrangements for the successful transfer of students from their primary school and
gathering information about students, including those with special educational needs, before,
during and after this transfer

e Assisting in programme planning for individual students with special educational needs and, as
appropriate, providing advice to teacher colleagues on curriculum, teaching and learning
strategies, textbooks and other teaching and learning resources.

e The selection and maintenance of teaching and learning resources for our SET team.

¢ Liaising with parents/guardians of SEN students and prospective students

« Liaising with support personnel and external professionals and agencies, including the coordination
of applications to the Department of Education and Skills, NCSE, SENO, NEPS, SESS, HSE and other
education and health agencies, as appropriate, for resources and support services for students with
special educational needs

« Maintenance, storage of and access to reports and records on students in receipt of supports.

« Communicating with relevant staff regarding the gathering and dissemination of essential

information.

15



Assisting with the arrangement of professional assessments, as appropriate, of students who have
may have special educational needs.

Assessing students and preparation of applications for Reasonable Accommodations at State
Examinations and Disability Access Route to Education for third level colleges with the guidance
counsellor

Facilitates and chairs SEN department meetings

Liaises with the SENO in relation to all SEN matters including; assessment reports, support
provision, SNA access and applications to the NCSE for Assistive Technology

Maintains and updates Student Support Files* as well as the yearly database of those in receipt of
supports

Compiles an overall Provision Map of Supports and list of programmes and interventions per
academic year.

Administers and maintains records of assessment tests carried out throughout the school year in
collaboration with the guidance counsellor

Developing a climate 6f confidentiality regarding sensitive information.

Disseminates information about students in line with GDPR guidelines. (VSWare/OneNote)

Role of the Special Education Teacher

The SET works closely with the SENCO. They share responsibility for setting targets and recording and

monitoring outcomes for the students they work with regularly. Responsibility for the creation of Student

Support Files will be shared between SET and SENCO based on the needs of the students in any given year.

Role of the Behaviour for Learning Teacher

The BFL programme teacher works with identified students, individually or in small groups, on BFL

programmes that are designed to meet their social, emotional, behavioural, and academic needs, so they

can achieve and succeed in school. They also work on a whole- school basis- promoting positive behaviour

among the entire school and supporting staff to deal with challenging behaviour.

The SEN Coordinator and BFL teacher collaborate regularly.

16



Role of the Principal

The Principal will support the SENCO in ensuring that the additional learning needs of students are met.
The Principal will take general responsibility for establishing and promoting school-wide policies and
procedures which support the learning of all students.

The Principal will support the SENCO in a school-wide approach to assessment and identification of needs
and ensure that opportunities are provided to all staff to support the process of monitoring and reviewing
progress.

The Principal will guide and support the SET team/ coordinators in their duties.

Role of the Special Needs Assistant

The duties of the SNA are assigned by the SENCO in accordance with circular 30/14 and in conjunction with
circular 30/20

The work of the SNA should be supervised either by the SENCO or in the absence of the SENCO by the ASD
Coordinator

Those duties involve tasks of a non-teaching nature and‘ are based on the primary care needs of the
student.

Duties of Care
Primary Care Needs

»Assistance with feeding

*Administration of medicine

e Assistance with toileting and general hygiene

eAssistance with mobility and orientation

Assisting teachers to provide supervision in the class, playground and school grounds

*Non nursing care needs associated with specific medical conditions

«Care needs requiring frequent interventions including withdrawal of a pupil from a classroom when
essential

Assistance with moving and lifting of children, operation of hoists and equipment

eAssistance with severe communication difficulties

Secondary Care Needs

Preparation and tidying of workspaces and classrooms

17



s Assistance with the development of Personal Pupil Plans for children with SEN —focus on developing care
plan '

*Assist teachers in maintaining a journal of care monitoring system including details of attendance and
care needs

*Planning for activities and classes where there may be additional care requirements (under guidance of
teacher)

eAssistance with enabling a pupil to access therapy or educational programmes(under direction of
qualified staff — teachers, OT, S + L) » Assistance to attend or participate in out of school activities

Role of Parent

e To support and participate in their student’s learning.

e To meet with class student and / or SET and participate in the setting of educational targets.

Role of Student
It is important for the students to have an input into the development, implementation and review of their
own learning. By doing so they can:

e bhecome more independent as learners

¢ become aware of different learning styles

e become aware of their own strengths and weaknesses or needs

e enjoy success and evaluate their progress

* excel at and enjoy many curricular and extra-curricular activities which would not be practical in

the mainstream class due to class size.
e develop ownership of the skills and strategies taught during supplementary teaching and apply

these strategies and skills in their mainstream class situation.

Role of Board of Management

The role here is to oversee the implementation and review of the school SEN Policy, to also oversee the

provision of adequate resources and accommodations for SEN student creating an inclusive environment.

Allocation, Timetabling and Target Setting

Allocation of Resources
Specialist staff must be deployed in a way that will best address the needs of students who require

additional support. An important aspect of the revised allocation model is that additional teaching

18



supports are deployed according to identified needs, rather than being based on a diagnosis of disability.

Thus, KCVS has greater autonomy and flexibility in how we allocate special education teaching resources.

We endeavour to deploy members of the special education team in a variety of ways in order to effectively

meet students’ needs (for example, in-class support with team teaching, group withdrawal).

In KCVS, we place the student at the centre of planning and provision and value their voice in the
decision-making process. They are invited to contribute their views on their individual support
needs, prioritising their targets and monitoring their own progress.

At the whole-school level, students have opportunities to share their views on issues that affect
them in school, and so contribute to reviews of relevant policies and practices in schools.
Effective communication and engagement with parents are critically important in moving towards
a needs-based approach to the allocation of additional teaching resources. Parents are consulted
in relation to their child’s needs, support plan, and are involved in regular reviews of progress.
When allocating teaching resources, we are mindful of the benefits of early intervention
programmes and allocate teaching resources as required, based on identified needs and school
context.

We also aim to provide additional targeted support to students within the context of a mainstream
subject lesson through team-teaching, through group or individual withdrawal or, through a
combination of these modes of intervention.

Importantly, the level and type of support should reflect the specific targets of individual students
as set out in their support plans and be informed by careful monitoring and review of progress. In
this way, following a period of intervention, some students may no longer require additional
teaching supports, some may require the same level, while others may require more intensive
supports. Accordingly, the groupings timetabled for withdrawal may change over time.

When deploying teaching resources, we aim to maintain time for co-ordinating, planning and
reviewing activities to ensure effective and optimal use of supports. Additionally, flexibility in terms
of resource allocation is required to allow for emerging needs during the school year.

The Principal of KCVS gives due consideration to the professional development and acquired

expertise of teachers when allocating teaching roles and supports.
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Timetabling

KCVS adopts a flexible approach to timetabling to ensure that extra capacity is available to address
changing needs during the year. Accordingly, some members of the special education team may be
allocated flexible timetables with inbuilt capacity to respond to additional needs. In deciding our approach
to timetabling, we consider the following:

e The overall school timetable is designed carefully to make appropriate provision for students with
additional needs.

e A core special education team which is being developed and maintained in order to provide greater
stability and continuity of support.

e Members of the Special Education Team are consulted when the timetable is being developed.

e Provision is made for the special education teachers to support subject teachers through team-
teaching/in-class/co-operative teaching and joint planning. Co Teaching booklet is used as a
support here for teachers.

e Provision is made for the withdrawal of students for focused individual and/or group intervention
where warranted. Targeted small-group interventions, using evidence-informed programmes for
students with similar needs, is an effective way to use resources.

e The impact of withdrawal on students’ access to the curriculum with their year groups is
considered.

¢ Timetables should be flexible wherever possible to cater for the specific or emerging needs of

students.

Student Support Plans

When students are identified through the process outlined above, a Student Support File may be created
(if required) for each of those students in response to their individual needs. Student Support Files will be
created through a collaborative process which may include some or all of the following: the SEN Team,
Student Support Team, Year Head/Tutor, Behaviour for Learning Teacher, Subject Teachers, parents, SNAs,

the student and sometimes external professionals.

The Student Support File will allow the relevant staff to document progress over time and it will assist us

in providing an appropriate level of support to students in line with their level of need.
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Measure progress

The school team, in consultation with subject teachers, plan their interventions carefully to address
students’ priority learning needs and to achieve the targets identified in the relevant Student Support Plan.
Short-term planning reflects the support plan targets and should break down the development of skills
and content into small incremental steps to address each student’s specific needs. (Appendix 3)

Recommendations from Student Support Files for each student will be made available to all teachers
through appropriate procedures and in line with GDPR guidelines. All Student Support Plans will be
hyperlinked on our Student Tracker on Microsoft Teams where teachers have access to targets, strategies

etc.
Target Setting

We adopt at problem-solving approach to target setting which reflects the presenting needs of our

students:
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How do we What data
evaluate can help us
targets? set targets?
Standardised Standardised
tests tests
. Evaluation of ;
Screening Sk Targetsare Sereening
tests informed by tests
response to i :
; information
Observations targets |nfr.nrmsf gathering Observations
the next step o
Interviews '- the problem- d " Interviews
" ‘ assessment
Teacher SOVICECAEE Teacher
measures measures
Check lists Check lists
Consultation Consultation
Ratings Ratings
Targets are written as
desired skills which are:
Specific
Measurable
Achievable
Relevant
Time Limited

Targets should be expressed in definitive language to facilitate monitoring and review of
progress.

Compliance with recently updated legislation and guidelines

Data Protection

In KCVS, we are compliant with GDPR Guidelines as set out in the Data Protection Act 2018. In order to
comply with our legislative responsibilities under EPSEN (2004), we take the following approach to the

sharing of data:
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« Inorder to fulfil our responsibility to all students, every teacher needs to be aware of each students

needs in their classroom.

« All teachers need to know the diagnosis/category of Special Educational Need/emerging
need/concerns about a student in order to ensure that their classroom practice is as inclusive as

possible.

» It is appropriate to share professional recommendations from reports pertaining to

learning/behavioral/medical needs that are relevant to classroom practice.

» Professional reports in their entirety should only be seen by Principal, members of the SEN team

or other members of the Student Support Team who are working directly with the student

Irish Exemptions

Circular 0055/2022 outlines the revised procedures and criteria for processing exemptions. Exempting a
student from the study of Irish will be considered only in exceptional circumstances. The decision to
exempt a student from the study of Irish is an important decision that has implications for his/her future
learning. The decision to grant an exemption from the study of Irish is made by the principal teacher, but
it must be made following detailed discussion with the student’s parent(s)/guardian(s), the student where
he/she is the applicant, the class teacher, special education teachers, and the student. See our KCVS Irish

Exemption Policy.

Record Keeping

The SET teacher will maintain the following documentation in individualised folders which are centralised
in the Sencos office/Microsoft Teams. SENCO and relevant class teacher/SET/ students will be involved in
the planning process and will be kept updated on test results/Reading Ages/Diagnostic Scores progress etc
through our student tracker on Teams.
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Individual Profile and Education Plan
Planning and programme record
Review of Progress

Test papers and results

Samples of written work

D o W e

Reports from outside agencies

Reasonable Accommodations

The Special Educational Needs co-ordinator, in consultation with other members of the SEN Department
and Year head, identifies those students in need of reasonable accommodation in school and state
examinations. Psychological reports that recommend reasonable accommodation for certain students
must be acted on and applications forwarded to the “Reasonable Accommodation” section of the State
Examinations Commission.

In-School assessment will continue to be administered to those students identified as potential candidates

requiring reasonable accommodation.

Assistive Technology

The SENCO, in consultation with other members of the SEN Department, identifies those students in need
of Assistive Technology through written recommendations on reports. The SENCO will liaise with parents
and apply for AT grant with the SENO, order the equipment once granted, then aided by the IT co-ordinator
with setting up the device. The SENCO will then issue the AT policy to parent and student to sign for
responsibility of the AT during their time in KCVS.

Links with Outside Agencies

The school will liaise with any outside agencies in agreement with parents that will support and assist

the learning of students these include

e National Council for Special Education (NCSE)
e National Education Psychological Service (NEPS)
e Speech and Language Therapists
e Social Workers/HSE
24



e Arepresentative from Post Primary Schools to discuss transfer of 6t class students with Special

Educational Needs. Meeting take place usually in summer term.

Referral to Out-of-school Agencies

The Special Educational Needs Co-ordinator (SENCO) co-ordiﬁates the referral of students to outside
agencies, such as National Council for Special Education (NCSE) and the designated Educational
Psychologist.

The SENCO/or home school liaison may meet with the parents to discuss the need for the referral and
to seek consent.

The SENCO completes the necessary referral form in cqnsultation with the appropriate school
personnel.

This is followed by a return visit at which findings are discussed, recommendations are considered, and
an appropriate response is agreed.

Where concern arises regarding the manner or speed of the follow—-through post assessment, such

concern is pursued by the SENCO with the out-of-school agency.

National Educational Psychological Service (NEPS) Assessments

In the event of excessive demand for NEPS psychological assessments, a waiting list system shall

apply. Each school is allocated a limited number of assessments per year, and priority is based on

the needs of the student determined by Principal/SENCO/Yearhead and SET team. Places on this list

shall be prioritised according to need, in consultation with the SEN team, Year Heads, subject

teachers etc. as appropriate.

NEPS offers short term support and provides broad psychological support, subject to a school making
a request. The service facilitates onward referral of students to other specialist agencies appropriate
to their needs. The model adopted by NEPS incorporates a multi-disciplinary, consultative, team-

based approach. Interventions by the team are directed towards:

. the provision of both direct and indirect support to students as they strive to access the
curriculum
° the resolution of behavioural, motivational, emotional, and cognitive difficulties of

individual persons, through assessment and therapeutic intervention.
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. preventative work with target groups

. professional support of teaching staff (in relation to students or other professional issues)

Health and Safety Issues

Every staff member and pupil are entitled to a safe, secure environment and to be treated with due
respect. All appropriate measures are taken to ensure the safety of each pupil with SEN. When a place is
offered to a student with SEN, every effort will be made to ensure that the supports to which the student
is entitled, are in place as soon as possible. Staff members will be informed of any risk, and where

necessary, individual plans will be drawn up and implemented.
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Priority areas for Development

Reflective Practice

In KCVS we regularly review provision and practice through the School Self-Evalution Process. Looking at
our School: A Quality Framework (2022) supports us as we engage in this process. Areas for development
are then prioritised in our School DEIS Plan.

Appendix 1 and 2 of this pplicy contain both our overall SEN Provision Map and a detailed breakdown of
all supports and provisions. These documents are updated every academic year and reflect the presenting

needs of our students at the time.

Continuous Professional Development
In KCVS, we use Looking at our School (2022) as a framework to identify areas for training or upskilling of
staff.

e Area of Focus last year- 2024-2025 Student Voice/Student Participation

Areas for Improvement

To further develop our whole school approach to inclusive practice, we have identified the following areas
for improvement for the academic year 2025/2026:

e Cooperative Teaching/Team Teaching

e Differentiation Strategies — EAL Learners

e Using digital technology to support priority students
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Appendix 1 Overview of Provision

Preventative, Proactive & Solution Focused Whole School Approaches to Inclusive & Special Education (Planning Overview)
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(e.g.) v Sandardised assciamenty
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Teacher £20/Tame for pratezzonal * (Positive} Code of * Co-teaching/Team- ¥ 1Chid, | Plan approach S ET Sta t S
Mo’“;:m’:“&:m" i " Behaviour and Rewards Teathing ¥ Parent meetings and reviews
:;“E:: :x ing & Learnng | — Systzm * Diagnostic literacy ¥ Schoatwide streening sssessments-
Tiretabling stctures facilats * Clear ladder of referral assessmant- 2 SETs , ::“rg schedule
Irchusicn — ' Rules/Expectations/Sancti i ACC- parents meeting 2
Cantnwity of staft ons ‘,« Revaards ara J;ar * New Model- developing ¥ RACC: protess applications, avsessments Total Hour?'
Curnoutar cpticns wch a1 L0A, i '+ Whol 1 school profile- SLT & Care v CPD audit, plan and deliver SEN Coordinators:
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g : "= * upport information/SIN databae 1
greatestneed guidelines staff v SNA allocation and ongong review of SNAs Main:
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responsitility for proveion ks *  Student Supmeeaw ' Wellbei cul v suppont : .
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all i holcert
external
. o Schaol Completion Targeting. Essential
. . Clear referral process through Student
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Gairm Scoil na Cathrach Kilkenny City Vocational School
Sraid Nua New Street,

Cill Chainnigh Kilkenny

Tel: 056 7722108

Email: info@ kevs.ie

Web: www.kevs.ie

Ratification of KCVS Inclusion Policy

Ratification:

This Policy was ratified by B.O.M Kilkenny City Vocational School on 03" November 2025

Signed:éZ}'/ 74&4\1& /;\w_ Date: (”)3(%{2 >

BOM - 03/11/2025

KCVS Inclusion Policy

Signed: Principal @ﬂ{ [ﬂc % ooy
Chairperson BOM Z/// ;ZQA%Z( L/,ﬂ/h&
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