Agreed Report

Board of Management Meetings 2024 -2025

Date of Meeting: 2"4 December 2025
Venue: Swords Community College
Duration of Meeting: 3:30pm - 5:00pm
Chair: Mr Colm Kilgallon
1. The Board approved the minutes of the previous meeting: Wednesday, 10" September 2025
2. The Board was presented with a financial update on all school budgets for the period September
2025 - Present.
3. The Board received an update from the Teacher representatives.
4. The Board received an update from the principal.
5. The Board received an update on Teaching and Learning in Swords CC.
6. The Child Protection Oversight Report was sighted, read and noted.
7. The Anti-bullying report was sighted, read and noted. Bi Cinnealta BOM updates provided
regarding oversight and documents provided.
8. The Board ratified and reviewed the Code of Positive Behaviour, Mobile Phone & Personal Smart
Devices Policy, School Communication Charter, LCVP Policy, Attendance Policy, Assessment
Policy, Critical Incident Policy, SEN Policy, Autism Class Policy, RSE Policy, NQT Policy, Know Your
School Document and Uniform Policy.
9. The Child Protection Oversight Report and Risk Assessment was read, noted and ratified by the
BOM.
10. The next BOM meeting is to be confirmed for Thursday, 11" February 2026.
11. The Board would like to thank the staff of Swords CC for their continued hard work and

commitment to the school, and to wish the school community a Happy Christmas and a peaceful
New Year.



