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Board of Management Meeting
22" September 2025

- Minutes of previous meetings

- Matters arising from minutes

- Apologies

- Personnel up-dates

- School adjustments in action 2025-26 - update
- Correspondence

- Special class & building up-dates
- Principal’s report

- Learning & Teaching

- Policy & SSE up-date

- Parents Association up-date

- Child Protection

- Anti-Bullying

- Date for next meeting

Attendance — John Bean, Chairperson to the Board of Management, Rita Galvin, Sarah Jane Kelly, Anna
Marie Flanagan, David Trost, Kevin Carey, Paul Croghan, Caoimhe Ni Chuinn and Gerard O’Leary —
Secretary to Board.

Apologies — Colm O’Connor, Lisa Nolan, Martin Duffy and Emma Gleeson

Agreed Report

Minutes from the Board of Management meeting of the 18™ August 2025 were proposed and seconded.
Compliant with all new academic year administrative requirements.

Leave requests communicated.

Recruitment was discussed and new posts were ratified.

School adjustments for 2025-26 were discussed, this included timetable, lunch and code of dress.

New leave requests were discussed and approved.

Additional costs for SEN colleges for 2 staff members were discussed and agreed.
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Appeal regarding a student suspension was discussed and upon review the suspension was upheld.
Updates regarding emergency works application for the current building was discussed.
Permanent Building was discussed; traffic survey has been circulated.

Special Class - Admissions Policy references that additional accommodation for the special classes must be
in place and ready for students before the special classes can open for the 2026-27 school year.

Annual Admissions Notice was discussed and approved.

2026-27 Enrolment - CCS is part of a new Pilot Programme with DES. All dates have been set by DES -
Online Application process.

Gol read his Principals Report which included
-State Exam 2025 Results, school signage and trademark, DPC update, finance and CP training

Open Evening for 1%t Year 2026-27 will take place on 25" September 2025.
The recent suspension report was discussed with the BoM.
OLCS report was shared with the BoM.

Child Protection — The oversight report was shared with the BoM and was signed by Chairperson of the
Board, John Bean.

Anti-Bullying - Guide to Providing Bullying Behaviour Update was completed and shared with BoM.
David informed the BoM of a major road works project which is due to commence in October.

The next board meeting is scheduled for Monday 20t October 2025.
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