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Board of Management Meeting
22" June 2026

- Minutes of previous meetings
Matters arising from minutes

- Apologies

- Correspondence

- Building up-date

- End of year report

- Principals report

- Assistant Principal end of year review

- Finance report

- Learning & Teaching — Global Citizenship Education & Student Council update

- SSE & policy up-date

- Parents Association update

- Child Protection

- Anti-Bullying

- Date for next meeting

Attendance — John Bean, Chairperson to the Board of Management, Rita Galvin, Colm O’Connor, Martin
Duffy, David Trost, Paul Croghan, Kevin Carey, Anna Marie Flanagan, Sarah Jane Kelly, Caoimhe Ni Chuinn,
Emma Gleeson and Gerard O’Leary — Secretary to Board.

Apologies — Lisa Nolan
Agreed Report

Minutes from the Board of Management meeting of the 18™ May 2026 were proposed and seconded.
All leave decisions were communicated to staff.

Response letter sent to parents of 3" year student regarding Transition year. A further letter has since
been received from the parents and a response was agreed.

HSA visited the school to inspect the boiler house and gas units.
French dept proposal for 4-day trip to Paris for 5™ years during February mid-term discussed & approved.
Letter of resignation received from a member of staff.

ASTI letter received by Gerard was discussed.
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Building updates were discussed.
End of Year Report to Patrons and Trustees was reviewed and approved.
Assistant Principal annual report reviewed.

Finance - The 2026-27 Budget was discussed and the BoM signed off on the completed template. This will
be sent to DES and our Patrons in line with FSSU guidelines.

Principals report was discussed and shared with the BoM.

Recruitment was discussed, new appointments and re appointments were ratified.

School timetable changes were discussed and approved.

School Books Grant discussed. Tendering process underway and all in order for return to school.
The recent suspension report was discussed with the BoM.

OLCS report was shared with the BoM.

Learning and Teaching discussed.

School Self Evaluation was discussed.

School policies updates were discussed ratified. This included Accessibility Use Policy, Code of Behaviour,
Code of Dress and Restricting the use of mobile phones policy.

Mission Statement consultation process responses were shared with the BoM.

Parents Association update — Discussed work completed throughout 2025-26 and plans for 2026-27.
Child Protection oversight report was shared with the BoM and signed by Chairperson, John Bean.
Anti-Bullying - Guide to Providing Bullying Behaviour Update was completed and shared with BoM.

The next board meeting is scheduled for Monday 24™ August 2026 at 7 pm.
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