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Maynooth Post Primary School Bi Cinelta Policy to Prevent and
Address Bullying Behaviour

The Board of Management of Maynooth Post Primary School has adopted the following
policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child. We all, as
a school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff
on any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline that causes harm. The harm caused can be physical, social
and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society. The
detailed definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.

Bullying can be targeted behaviour, repeated behaviour with an imbalance of power at the
centre of it. Bullying behaviour can be direct (physical, verbal, written, extortion etc.) or
indirect (exclusion, relational etc). Types of bullying behaviour can include, but is not
limited to: disablist bullying, exceptionally able bullying, gender identity bullying,
homophobic/transphobic bullying, physical appearance bullying, poverty bullying, religious
identity bullying, sexist bullying and sexual harassment.
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Section A: Development/review of our Bi Cineélta policy to prevent and

address bullying behaviour

Al members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date Consulted Method of consultation
School Staff 19 March 2025 Whole staff training

28 May 2025 Staff focus group
Students Student focus group
Parents Parent focus group

Board of Management

Wider school community as
appropriate

Date policy was approved:

Date policy was last reviewed: | Due for review Sept 2027

Section B: Preventing Bullying Behaviour

1.

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour,
homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist
bullying behaviour and sexual harassment as appropriate (see Chapter 5 of the Bi
Cinedlta procedures):

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1 Culture and Environment

A positive and inclusive school culture and environment is essential to prevent and
address bullying behaviour. The school environment should be a space where
students and school staff experience a sense of belonging and feel safe, connected
and supported

Relationships between all members of the school community should be based on
respect, care, integrity and trust. Open communication between KWETB, the board of
management, school staff, students and their parents help to foster a collaborative
approach and shared responsibilities in relation to preventing and addressing bullying
behaviour.

The school leadership team influences the school culture and sets the standards and
expectations for the school community when preventing and addressing bullying
behaviour.

Each member of school staff has a responsibility to develop and maintain a school
culture where bullying behaviour is unacceptable and to take a consistent approach to
addressing bullying behaviour.

Students can shape the school culture by promoting kindness and inclusion within
their peer group and maintain a positive and supportive school environment for all.
Parents, as active partners in their child’s education, can help foster an environment
where bullying behaviour is not tolerated through promoting empathy and respect.

1.2 Curriculum (Teaching and Learning)

1.2.1

Teaching and learning that is collaborative and respectful is promoted in Maynooth
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1.2.2

1.2.3

1.2.4

Post Primary School. Students have regular opportunities to work in small groups with
their peers, which can help build sense of connection, belonging and empathy among
students.

The curricular subjects offered to students provide opportunities to foster inclusion
and respect for diversity. Maynooth Post Primary School provides opportunities for
students to develop a sense of self-worth through both curricular and extracurricular
programmes.

SPHE specifications aim to help students to feel empowered to create, nurture and
maintain respectful and healthy relationships with themselves and others. The RSE
strand of the specification also provides space for our students to examine and
consider relationships and human sexuality which can foster an understanding of
diversity which may help to reduce gender and identity-based bullying as well as
sexism and sexual harassment.

In Civic Social and Political Education (CSPE), there is a focus on the interdependence
of people in communities, at local as well as national and international levels. History
and, at Senior Cycle, Politics and Society can be used to raise awareness of racism and
colonialism. By examining historical and contemporary examples of racial
discrimination and colonial legacies, students can develop an understanding of the
root causes of bias and prejudice. Resources and materials are also available to
support incorporating Traveller culture and history across all areas of the curriculum.

1.3 Policy and Planning

131
1.3.2

1.3.3

1.3.4

The wellbeing of the school community is at the heart of school policies and plans.
There are a range of other policies such as the Code of Behaviour, Attendance and
Participation policy, Special Needs policy, Wellbeing policy, ICT Acceptable Usage
policy, Guidance plan, school Pastoral Care structures, Ethos Team, Wellbeing Team,
SSE committee and TY Mentors Programme among others that can support
implementation of a school’s Bi Cinedlta policy.

Supporting the participation of students in the development and implementation of
school policies and plans can help increase awareness and ensure effective
implementation.

Teachers in MPP are encouraged to continuously engage in professional learning
courses that support staff to prevent and address bullying behaviour. Staff share
experiences and examples of best practice. Training is shared with staff in a variety of
ways.

1.4 Relationships and Partnerships

1.4.1

1.4.2

Strong interpersonal connections are a vital part of effectively preventing and
addressing bullying behaviour. These interpersonal connections are supported
through a range of formal and informal structures such as student councils, school
clubs, parents’ associations and student support team.

The following, which is not an exhaustive list, could be considered to strengthen

relationships and partnerships between members of the school community:

e Age-appropriate awareness initiatives that look at the causes and impacts of
bullying behaviour including those dealing with navigating friendships, identity-
based bullying, racist bullying, homophobic/transphobic bullying, sexism and
sexual harassment
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* supporting the active participation of students in school life

® supporting the active participation of parents in school life, including those who
may find it difficult or daunting to engage with the school due to being unfamiliar
with the education system or due to language or cultural barriers

e conducting workshops and seminars for students, school staff and parents to raise
awareness of the impact of bullying

® supporting activities that build empathy, respect and resilience

® encouraging peer support such as peer mentoring such as the TY Mentor Scheme,
the student wellbeing committee, the library team and the School Self-Evaluation
committee.

e promoting acts of kindness

1.5 Preventing Cyberbullying Behaviour

1.5.1

Maynooth Post Primary School proactively addresses these challenges by promoting

digital literacy, digital citizenship, and fostering safe online environments. Strategies

to prevent cyberbullying behaviour include the following, which is not an exhaustive

list:

e implementing the SPHE curriculum

* implementing the Digital Media Literacy curriculum which teaches students about
responsible online behaviour and digital citizenship

e having regular conversations with students about developing respectful and kind
relationships online

e developing and communicating the ICT acceptable use policy for technology, with
particular attention to the students who use devices as part of their daily learning
activities

 referring to appropriate online behaviour as part of the standards of behaviour in
the Code of Behaviour

® promoting or hosting online safety events for parents who are responsible for
overseeing their children’s activities online

¢ holding an Internet safety day to reinforce awareness around appropriate online
behaviour

1.6 Preventing homophobic/transphobic bullying behaviour

1.6.1

1.6.2

1.6.3

All students including gay, lesbian, bisexual and transgender students, have a right to
feel safe and supported at school.
Maynooth Post Primary is a Belong To Quality Mark Accredited School and is
committed to supporting LGBTQ+ students and their allies in a positive and welcoming
environment.
Strategies to prevent homophobic and transphobic bullying behaviour include the
following, which is not an exhaustive list:
® maintaining an inclusive physical environment such as by displaying relevant
posters
* encouraging peer support such as peer mentoring and empathy building activities
e challenging gender stereotypes
¢ conducting workshops and seminars for students, school staff and parents to
raise awareness of the impact of homophobic bullying behaviour
® _encouraging students to speak up when they witness homophobic behaviour
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® engaging in Stand Up Week annually
e facilitation of the LGBTQ+ Student Ally Group for LGBTQ#+ students and their
friends.

1.7 Preventing racist bullying behaviour
1.7.1 Students attending Maynooth Post Primary School come from many different cultures
and backgrounds. Students from diverse backgrounds may face discrimination and
prejudice and may be subject to racist bullying behaviour.
1.7.2 Strategies to prevent racist bullying behaviour include the following, which is not an
exhaustive list:
e fostering a school culture where diversity is celebrated and where students “see
themselves” in our school environment
¢ having the cultural diversity of the school visible and on display, including hosting
an annual International Day
¢ conducting workshops and seminars for students, school staff and parents to
raise awareness of racism
® encouraging peer support such as peer mentoring and empathy building
activities
* encouraging bystanders to report when they witness racist behaviour
* providing supports to school staff to respond to the needs of students for whom
English is an additional language and for communicating with their parents
¢ providing supports to school staff to support students from ethnic minorities,
including Traveller and Roma students, and to encourage communication with
their parents
e inviting speakers from diverse ethnic backgrounds
® ensuring that library reading material and textbooks represent appropriate lived
experiences of students and adults from different national, ethnic and cultural
backgrounds

1.8 Preventing sexist bullying behaviour
1.8.1 Strategies to prevent sexist bullying behaviour include the following, which is not an
exhaustive list:
® ensuring members of staff model respectful behaviour and treat students equally
irrespective of their sex
® ensuring all students have the same opportunities to engage in school activities
irrespective of their sex
e celebrating diversity at school and acknowledging the contributions of all
students
® organising awareness campaigns, workshops and presentations on gender
equality and respect
® encouraging parents to reinforce these values of respect at home
1.9 Preventing sexual harassment
1.9.1 Preventing sexual harassment requires an approach that focuses on education,
awareness and clear enforceable policies. Maynooth Post Primary makes it clear that
there is a zero-tolerance approach to sexual harassment. Sexual harassment should
never be dismissed as teasing or banter.
1.9.2 Strategies to prevent sexual harassment include the following, which is not an
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exhaustive list:
* using the updated SPHE specifications to teach students about healthy
relationships and how to treat each other with respect and kindness
® promoting positive role models within the school community
* challenging gender stereotypes that can contribute to sexual harassment

2. The school has the following supervision and monitoring policies in place to prevent
and address bullying behaviour (see Chapter 5 of the Bi Cinealta procedures):

2.1 Maynooth Post Primary School focuses on the following specific goals for supervision and
monitoring policies to prevent and address bullying behaviour:

2.2 A telling environment: Maynooth Post Primary School endeavours to create an
environment where students feel they can report incidents to staff members easily.
Students are informed regularly about the importance of sharing information with staff,
with posters visible around the school encouraging this also.

2.3 A trusted adult: Maynooth Post Primary School supports students to tell any member of
staff, not just teaching staff, if there is an issue that they need support with. This is
supported by staff training and awareness.

2.4 Creating safe physical spaces in schools: Maynooth Post Primary School is constantly
improving our physical space, ensuring good lighting, improve visibility of staff on
supervision, reducing blind spots, removing visual barriers, developing artwork on walls
promoting our school values and encouraging student ownership of the space.

2.5 Supervision: Outside of class time, active supervision is employed by Maynooth Post
Primary School to facilitate the monitoring and supervision of students. Before the start of
classes, during break and lunch time and after school, increased staff have been placed on
supervision in the following areas: lockers, resource areas, canteen area, toilets and
sports facilities. During class times, classes are supervised by their class teacher as
assigned or a substitute teacher.

2.5.1 Security cameras cover the main resource areas and corridors which also provide

additional supervision. Use of these is covered under Maynooth Post Primary CCTV
policy.

2.6 Additional activities are available to students during break times to provide areas that
have an increased supervision element at various times during the week and details of
these groups can be found each year in the school.

2.7 When a bullying incident is identified to the school, students involved are monitored to
ensure all involved are able to access any support they may need. The document, Student
Support after Bullying Incidents should be referred to in this instance.
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Section C: Addressing Bullying Behaviour

The teachers with responsibility for addressing bullying behaviour are as follows: Year Head,
Deputy Principal, Principal, all of whom will liaise with the Antibullying Coordinator

When bullying behaviour occurs, the school will:

ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

take action in a timely manner

inform parents of those involved

Address any alleged bullying incident within 20 school days of it being reported to
the school.

3. The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows (see Chapter 6 of the Bi Cinedlta procedures):

3.1 Identifying if bullying behaviour has occurred

3.1.1

3.1.2

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as
targeted behaviour, online or offline that causes harm. The harm caused can be
physical, social and/or emotional in nature. Bullying behaviour is repeated over time
and involves an imbalance of power in relationships between two people or groups of
people in society. The detailed definition is provided in Chapter 2 of the Bi Cinedlta
procedures.

To determine whether the behaviour reported is bullying behaviour, teachers should
first consider the following questions:

1. Is the behaviour targeted at a specific student or group of students?

2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying
behaviour and the behaviour should be addressed using the following Bi Cinealta
Procedures.

If the answer to any of these questions is No, then the behaviour is not bullying
behaviour. Strategies to deal with inappropriate behaviour are provided for within the
school’s Code of Behaviour.

Note: One-off incidents may be considered bullying in certain circumstances. A single
hurtful message posted on social media can be considered bullying behaviour as it has a
high likelihood of being shared multiple times and thus becomes a repeated behaviour.

3.2 Steps to follow when identifying if bullying behaviour has occurred teachers should
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consider what, where, when and why? The form ‘Identifying Bullying Behaviour’ should be
completed. Bullying incidents should be investigated within 20 school days of the
information being passed on to the school.
3.2.1 ifa group of students is involved, each student should be engaged with individually at
first
3.2.2 thereafter, all students involved should be met as a group
3.2.3  at the group meeting, each student should be asked for their account of what
happened to ensure that everyone in the group is clear about each other’s views
3.2.4 each student should be supported as appropriate, following the group meeting
3.2.5 student(s) will be asked to write down their version of events on Student Self Report
Form5
3.2.6 If teachers have identified or witnessed any bullying behaviour incidents, the teacher
should complete Teacher Report Form 4.

3.3 Where bullving behaviour has occurred
3.3.1 parents are an integral part of the school community and play an important role, in
partnership with schools, in addressing bullying behaviour. Where bullying behaviour
has occurred, the parents of the students involved must be contacted at an early stage
to inform them of the matter and to consult with them on the actions to be taken to
address the behaviour
3.3.2 itis important to listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation
3.3.3 arecord should be kept of the engagement with all involved using the ‘Identifying
Bullying Behaviour Form’
> this record should document the form and type of bullying behaviour, if known (see
Section 2.5 and 2.7 of the Bi Cinedlta procedures), where and when it took place and
the date of the initial engagement with the students involved and their parents
> the record should include the views of the students and their parents regarding the
actions to be taken to address the bullying behaviour
> sanctions, if necessary and/or appropriate, should be applied according to Maynooth
Post Primary School’s Code of Behaviour.
> Report forms should be submitted to the Antibullying Coordinator.

3.4 Follow up where bullying behaviour has occurred

3.4.1 the teacher must engage with the students involved and their parents again no more
than 20 school days after the initial engagement using the ‘Follow up to Bullying
Behaviour Form’

3.4.2  important factors to consider as part of this engagement are the nature of the bullying
behaviour, the effectiveness of the strategies used to address the bullying behaviour
and the relationship between the students involved

3.4.3 the teacher should document the review with students and their parents to determine
if the bullying behaviour has ceased and the views of students and their parents in
relation to this

3.4.4 the date that it has been determined that the bullying behaviour has ceased should
also be recorded

3.4.5 any engagement with external services/supports should also be noted

3.4.6 ongoing supervision and support may be needed for the students involved even
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3.4.7

3.4.8

3.4.9

3.4.10

where bullying behaviour has ceased

if the bullying behaviour has not ceased the teacher should review the strategies used
in consultation with the students involved and their parents. A timeframe should be
agreed for further engagement until the bullying behaviour has ceased

if it becomes clear that the student who is displaying the bullying behaviour is
continuing to display the behaviour, then consideration should be given to using the
strategies to deal with inappropriate behaviour as provided for within the school’s
Code of Behaviour. If disciplinary sanctions are considered, this is a matter between
the relevant student, their parents and the school.

if a parent(s) is not satisfied with how the bullying behaviour has been addressed by
the school, in accordance with the Bi Cinealta Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools. They should be referred to
the school’s complaints procedures.

if a parent is dissatisfied with how a complaint has been handled, they may make a
complaint to the Ombudsman for Children.

3.5 Requests for No Action (Section 6.3 Bi Cinedlta Guidelines)

3.5.1

3.5.2

3.5.3

A student reporting bullying behaviour may ask that a member of staff does nothing
about the behaviour other than keep an eye on the situation, they may not want to be
identified or feel that telling someone may make the situation worse. It is important
that the member of staff in question deals with the matter sensitively and works with
the student to identify a method of dealing with the situation in a way that makes the
student feel safe.

Parents may also make schools aware of bullying behaviour that has occurred and
specifically request that no action is taken. In this instance, parents must put this
request in writing to the principal and relevant year head (or be facilitated to do so if
there are literacy, digital literacy or language barriers).

However, while acknowledging the parent’s request schools may decide that, based
on the circumstances, it is appropriate to address the bullying behaviour.

4. The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

4.2.1
4.2.2

4.1 Maynooth Post Primary School will put in place a programme of support for students who
have been bullied. The steps below are supported by the document, ‘Student Support
after Bullying Behaviour’. Specific areas of attention include: guidance counselling,
teacher involvement, parental involvement, restorative approach, opportunities to build
self-esteem, follow up and monitoring and mediation.

4.2 Students who have been bullied will be:

offered appropriate counselling; and
provided with opportunities to participate in activities designed to raise their self-
esteem, to develop their social skills and to build their resilience.
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4.3 Students who have been involved in bullying behaviour will be provided with:

4.3.1  counselling to help them to learn other ways of meeting their needs without violating
the rights of others; and

4.3.2  appropriate opportunities to build their self-esteem and feelings of self-worth.

4.4 Students who observe incidents of bullying behaviour will be encouraged to discuss them
with their teachers and their parents/guardians and to avail of counselling where they feelﬁ
it may assist them to cope effectively with what they have experienced.

4.5 Supports are also available from the following agencies:
* National Educational Psychological Service (NEPS)
e QOide

e  Webwise

* National Parents Council

¢ Dublin City University Anti-Bullying Centre

e Tusla

If the bullying behaviour is a child protection concern the matter will be addressed without
delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools.

10
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Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total
number of incidents since the beginning of the school year. Where incidents of bullying
behaviour have occurred, the principal will also provide a verbal update which will include
where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying information.

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

Signed:éﬁ@'@.{ww Date: 3"“&‘\4‘;
o

(Chairperson of Board of Manage?rJnent of Maynooth Post Primary School)

Signed: F\. @,—s Date: 21| 7)\1,5

(Principal of}/hlvnooth Post Primary School)

Appendices:
Appendix 1: ldentifying Bullying Behaviour Form
Appendix 2: Follow up to Bullying Behaviour Form

Appendix 3: Student Support after Bullying Behaviour

11
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Appendix 1: Identifying Bullying Behaviour Form

Bi Cinealta - Identifying Bullying Behaviour Form

Procedures for Teachers
When a student indicates directly or indirectly to you that they are being bullied,
harassed, teased, hit or in any way mistreated by another, please follow the procedures
as outlined below:

ke Refer matter to year head/anti-bullying coordinator/deputy principal/principal
(as relevant) depending on the nature of report.

2. Teacher should complete a Teacher Report Form 4 detailing the information that
has been given to them.

3. The relevant year head should follow the following steps, unless the nature of
the events requires that the relevant deputy principal/principal deals directly
with the matter. Incidents should be dealt with within 20 school days of the first
report.

4, Students involved should be met with by their year head individually

5. Students should then be met as a group

6. Student who had been bullied fills out Student Self Report Form 5

7. Student engaged in bullying behaviour fills out Student Self Report Form 5

8. Parents of all students involved should be contacted and informed of the events.

9. Incident(s) are investigated discretely

10. | Sanction (if appropriate) as per the Code of Behaviour can be applied

11. | All students are invited to engage in a restorative practice session with the
antibullying coordinator and year head

12. | All records are retained/filed by the Anti-Bullying Coordinator

13. | After twenty days, a follow up meeting should be held.

ALL BULLYING COMPLAINTS MUST BE DEALT AND ADDRESSED WITHIN 20 DAYS OF THE
FIRST REPORT

12
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Identifying Bullying Behaviour Form
Student(s) being bullied:

Name

Class

Year

Student(s) engaged in bullying behaviour

Name

Class

Year

Source of Bullying Report

Source

Name(s)

Student concerned

Other student(s)

Teacher

Parent

Other (please specify)

Location of incidents (please tick appropriate box(es))

Classroom Corridors

Toilets

Courtyard

Pitches

On way

to/from school

Other

Form of Bullying Behaviour (tick relevant box(es))

Physical bullying Verbal bullying Written bullying Extortion

behaviour behaviour behaviour

Isolation/ Exclusion Relational Online bullying Other (specify)
behaviour

13
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Types of bullying behaviour (indicate the relevant category if applicable)

Disablist Exceptionally Gender Homophobic/

bullying able bullying identity transphobic

behaviour bullying {(LGBTQ+
bullying)

Sexist Physical Racist Poverty

bullying appearance bullying bullying

bullying

Religious Sexual Other

identity harassment

bullying

Brief description of bullying behaviour and its impact on student(s) bullied:

Details of Actions Taken

Action Please Date Result/Comment
tick

1. | Referred to Year Head

2. | Teacher to complete Teacher Report Form 4

3. | Students involved met individually

4. | Students involved met as a group

5. | Students involved completed Student Self
Report Form 5

6. | Parents of students involved contacted

7. | Incident investigated

8. | Sanctions applied (if appropriate)

[Indicate the date and details of sanction]

9. | Restorative Practice meeting

14
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Please record any details relevant following meetings with students and/or parents here:

Signed: (by Relevant Teacher)
Date:

Date submitted to Principal/Deputy Principal:
Record submitted to Anti Bullying Coordinator:

15
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Appendix 2: Follow up to Bullying Behaviour Form

Follow up to Bullying Behaviour Form

As per Bi Cinealta:

The teacher must engage with the students involved and their parents again no more than 20 school days
after the initial engagement using the ‘Foliow up to Bullying Behaviour Form.

The teacher must engage with the students involved and their parents again no more than 20 school days
after the initial engagement using the ‘Follow up to Bullying Behaviour Form.

Important factors to consider as part of this engagement are the nature of the bullying behaviour, the
effectiveness of the strategies used to address the bullying behaviour and the relationship between the
students involved.

The teacher should document the review with students and their parents to determine if the bullying
behaviour has ceased and the views of students and their parents in relation to this.

The date that it has been determined that the bullying behaviour has ceased should also be recorded.

Any engagement with external services/supports should also be noted.

Ongoing supervision and support may be needed for the students involved even where bullying behaviour
has ceased.

If the bullying behaviour has not ceased the teacher should review the strategies used in consultation with
the students involved and their parents. A timeframe should be agreed for further engagement until the
bullying behaviour has ceased.

If it becomes clear that the student who is displaying the bullying behaviour is continuing to display the
behaviour, then the school consideration should be given to using the strategies to deal with inappropriate
behaviour as provided for within the school’s Code of Behaviour. If disciplinary sanctions are considered,
this is a matter between the relevant student, their parents and the school.

if a parent(s) is not satisfied with how the bullying behaviour has been addressed by the school, in
accordance with the Bi Cineaita Procedures to Prevent and Address Bullying Behaviour for Primary and Post-
Primary Schools. They should be referred to the school’s complaints procedures.

If a parent is dissatisfied with how a complaint has been handled, they may make a complaint to the
Ombudsman for Children.

All records are retained/filed by the Anti-Bullying Coordinator.

16
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Date of follow up meeting:

Students involved:

Parents involved:

Engagement with external services/supports:

Has bullying behaviour stopped?

L

If yes, explain why.

If no, explain why.

17
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Appendix 3: Student Support after Bullying Behaviour
Our Bi Cinedlta policy states:

Maynooth Post Primary School will put in place a programme of support for students who
have been bullied. The steps below are supported by the document, ‘Student Support after
Bullying Behaviour’. Specific areas of attention include: guidance counselling, teacher
involvement, parental involvement, restorative approach, opportunities to build self-
esteem, follow up and monitoring and mediation.

4.6 Students who have been bullied will be:

4.6.1 offered appropriate counselling; and

4.6.2 provided with opportunities to participate in activities designed to raise their self-
esteem, to develop their social skills and to build their resilience.

4.7 Students who have been involved in bullying behaviour will be provided with:

4.7.1 counselling to help them to learn other ways of meeting their needs without
violating the rights of others; and

4.7.2  appropriate opportunities to build their self-esteem and feelings of self-worth.

4.8 Students who observe incidents of bullying behaviour will be encouraged to discuss
them with their teachers and their parents/guardians and to avail of counselling
where they feel it may assist them to cope effectively with what they have
experienced.

This document is to be used in conjunction with the following policies:

e BiCineadlta Policy
e Guidance Policy
e Code of Behaviour

Specific Areas of Attention

Guidance Counselling

Our guidance counsellors are available for students who wish to avail of appointments
following or during a bullying incident. The focus of each appointment is led by the student
involved and is guided by the areas they feel they need support in. If necessary, they will
liaise with providing support to appropriate external counselling services.

As per our policy, any student who has been bullied will be offered appropriate counselling
and provided with opportunities to participate in activities designed to raise their self-
esteem, to develop their social skills and to build their resilience.
In the guidance appointment, the following areas may be explored:

* Regulate stress related to the incident

® Building resilience and personal boundaries

e Any student-identified areas for focus
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(if yes, please explain why)

Do further sanctions need to be applied:

Student signature:

Parent signature:

Teacher signature:

Date:
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As per our policy, any student who has been involved in bullying behaviour will be offered
counselling to help them to learn other ways of meeting their needs without violating the
rights of others and appropriate opportunities to build their self-esteem and feelings of self-
worth.
In the guidance appointment, the following areas may be explored:

¢ Boundaries, understanding personal boundaries

e Appropriate language

e Respect for all

¢ Any student-identified areas for focus

Teacher Involvement

Once a bullying incident has been identified, all teachers of the students involved will be
informed that an incident has occurred (the details of which will only be shared if
necessary). Teachers will be vigilant of any interactions with all students involved.

In-class interactions that mav need to occur:

e Teachers may need to alter seating plans to limit exposure to each other if
necessary.

e Teachers may need to adapt class activities if necessary.

e Create safety plan, supervised transitions between classes

Parental Involvement

Parents/guardians will be consulted at an early stage of the process regarding how they
would like the situation dealt with. Support from parents/guardians is vital in ensuring every
student involved is supported.

Restorative Approach/Mediation
Once the bullying incidents have been investigated and sanctions, if any, have been applied,
all students involved will be invited to join a restorative circle with the year head and anti-
bullying coordinator.
The purpose of this process is to afford everyone involved an opportunity to speak and be
heard about the impact of the bullying on them and what they would like to happen next.
All involved will be met in advance to prepare them for the content. These conversations (or
circles) facilitate a safe space that will define what the next steps will be. If needed, a follow
up meeting will be arranged.
It is important to note that for restorative processes to be effective, all members of the
process need to be there willingly and without pressure.
The steps to mediation are:

e Holding brief, non-confrontational, individual ‘chats’ with those involved, starting

with those who have experienced bullying behaviour
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e Explain to each individual how the victim of the bullying is feeling and how their
actions contributed to that. Ask individual to suggest ways to make the victim feel
better, or suggest ways if they cannot do this

e Chat supportively with the victim of the bullying, explaining to them that they are
not at fault and letting them know where to find support if they need it

e Check in with each pupil a week later and agree on long term behaviour

e Review the situation regularly and watch out for continuing signs of bullying

e The questions below are a good starting point for students to consider. It can be
helpful to give these questions to the students in advance.

o What happened?

What were you thinking of at the time?

What have you thought about it since?

Who has been affected, and in what way?

How could things have been done differently?

0O O O O

What do you think needs to happen next?

Opportunities to build self-esteem and feelings of resilience and self-worth
It is important that all students involved are given ample opportunity to build their self-
esteem, their feelings of resilience and their feelings of self-worth. What this will look like
for each student will vary, depending on their interests and needs.
This may involve, but are not limited to:

e loining sports clubs in the school

e Joining extra-curricular activities in the school

¢ Becoming a member of school committees

e Offering links to extra-curricular activities outside of the school

Follow up and monitoring
¢ Year heads and teachers will continue to monitor student interactions to ensure the
issue has been resolved.
e Collaborate with other staff e.g. SPHE work with teachers to address bullying
behaviour
e Antibullying Coordinator will collate reports and monitor all interactions.
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