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Substance Use Policy

Scoi;l Íde Naofa National School
Date Ratified: 
Review Date:

1. Rationale
This policy seeks to ensure a safe, healthy, and supportive environment for all members of our school community. It reflects our duty of care to pupils and staff and supports our Social, Personal and Health Education (SPHE) programme.
The policy aligns with:
· Guidelines for Developing a School Substance Use Policy (Department of Education & Skills, 2002)
· Walk Tall and Stay Safe SPHE Programmes
· National Drugs Strategy 2021–2025: Reducing Harm, Supporting Recovery
· Public Health (Tobacco Products and Nicotine Inhaling Products) Act 2023
· Child Protection Procedures for Schools 2025 (Circular 0041/2025)
· Children First: National Guidance for the Protection and Welfare of Children (2017)

2. Scope
This policy applies to:
· All pupils, staff, parents/guardians, and visitors on school grounds
· All school-related activities, within and beyond school hours (e.g., tours, sports, after-school events)
· Substances including alcohol, tobacco, e-cigarettes, vapes, solvents, prescription and over-the-counter medications, and illegal or psychoactive drugs






3. Definition of Substances
For the purpose of this policy, the term “substance” includes:
· Tobacco and nicotine-inhaling products (e.g., e-cigarettes, vapes, disposable or refillable vaping devices)
· Alcohol and stimulant drinks
· Illegal drugs (e.g., cannabis, cocaine, ecstasy)
· Solvents and inhalants (e.g., aerosols, glue)
· Prescription or over-the-counter medicines misused or not used as directed

4. Relationship to School Ethos
Our school’s mission is to provide a safe, respectful, and inclusive learning environment. We aim to help pupils develop self-esteem, resilience, and informed decision-making skills to support lifelong health and well-being.
This policy underpins our commitment to:
· Fostering responsibility and care for oneself and others
· Promoting healthy lifestyle choices
· Ensuring safety and respect for the school community

5. Aims and Objectives
This policy aims to:
1. Promote the physical and emotional well-being of pupils and staff.
2. Prevent and reduce the use and misuse of substances, including vaping and e-cigarettes.
3. Manage substance-related incidents effectively and consistently.
4. Support those affected by substance use within a caring framework.
5. Ensure full compliance with current legislation and Department of Education circulars.




6. Prevention and Education
6.1 Curriculum Provision
Substance-use education is delivered through SPHE, particularly via the Walk Tall and Stay Safe programmes. These aim to:
· Develop confidence, self-awareness, and resilience
· Teach accurate information about substances, including tobacco, alcohol, vaping, and new psychoactive substances
· Equip pupils with decision-making and peer-resistance skills

6.2 Whole-School Promotion
Prevention is supported by:
· A positive, inclusive school climate
· Visible promotion of healthy lifestyle choices
· Integration with other policies (e.g., Code of Behaviour, Child Protection, Wellbeing, and Anti-Bullying)
· Collaboration with parents and community agencies (e.g., HSE, Garda Liaison, NEPS)

7. Management of Medicines
· Parents/guardians must provide written notification if a child requires prescribed medication during school hours.
· Medicines are administered only in accordance with the Administration of Medication Policy.
· Staff are not obliged to administer medication but may do so voluntarily following agreed protocols.
· Medicines must be stored securely, clearly labelled, and only administered under authorised supervision.




8. Managing Incidents Involving Substance Use
8.1 Definition of an Incident
An incident may include:
· Possession, use, or supply of prohibited substances (including vaping products)
· Intoxication or misuse of medication
· Discovery of substance-related paraphernalia on school premises
· 
8.2 Procedures
In the event of a suspected or confirmed incident:
1. Ensure safety first – attend to immediate medical needs.
2. Inform the Principal/Deputy Principal immediately.
3. Record the facts using the Substance Use Incident Report Form (Appendix A).
4. Secure any evidence safely, without endangering others.
5. Inform parents/guardians promptly.
6. Contact An Garda Síochána if illegal substances are suspected.
7. Notify the Chairperson of the Board of Management.
8. Refer to relevant support agencies (HSE, NEPS, Tusla) as appropriate.
All incidents will be managed with discretion and in accordance with Child Protection Procedures for Schools 2025, GDPR, and the school’s Code of Behaviour.










9. Support for Pupils and Families
· The school will provide support and guidance rather than punitive measures where possible.
· Pupils or families affected by substance use will be referred to relevant support agencies (see Appendix B).
· Confidentiality will be respected within the limits of child-protection legislation.


10. Roles and Responsibilities
	Role
	Responsibility

	Board of Management
	Ratifies and reviews the policy, ensures resources and training.

	Principal/Deputy Principal
	Implements policy, leads response to incidents, liaises with agencies.

	Teachers
	Deliver SPHE content, promote prevention, identify early warning signs.

	Parents/Guardians
	Support the policy and reinforce its messages at home.

	Pupils
	Respect school rules, make healthy choices, and participate in SPHE.













11. Staff Training and Development
The school will provide staff with regular professional learning opportunities through Oide, HSE, or NEPS, focusing on:
· Substance-use prevention and health promotion
· Vaping, e-cigarette awareness, and emerging trends
· Incident management, confidentiality, and referral protocols
· Critical-incident and child-protection procedures

12. Communication of Policy
· Available on the school website and in the school office.
· Shared with all staff and parents/guardians annually.
· Key messages reinforced through SPHE and whole-school activities.

13. Monitoring and Review
This policy will be reviewed:
· Every three years, or sooner if new legislation or circulars arise (e.g., on vaping or controlled substances).
· Following any substance-related incident.
· In consultation with staff, pupils, parents, and the Board of Management.

14. Ratification and Signatures
Signed: ___________________________
Chairperson, Board of Management
Signed: ___________________________
Principal
Date: ___________________________



Appendix A: Substance Use Incident Report Form
Confidential – For Internal Use Only
	Section A – Initial Details
	

	Date of Incident:
	

	Time:
	

	Location:
	

	Person Completing Report:
	

	Position:
	

	Persons Involved (pupil/staff/visitor):
	

	Witnesses (if any):
	




	Section B – Description of Incident
	

	Description (facts only):
	

	Substance(s) Involved (including e-cigarette/vape if applicable):
	

	How was the incident detected/reported?
	

	Immediate Actions Taken:
	

	Medical Assistance Required?
	☐ Yes ☐ No

	Gardaí Contacted?
	☐ Yes ☐ No

	Parents/Guardians Contacted?
	☐ Yes ☐ No

	Other Agencies Contacted (HSE, NEPS, Tusla):
	




	Section C – Follow-Up Actions
	

	Support/Referral Offered:
	

	Disciplinary Measures (if any):
	

	Debriefing with Staff/Parents Conducted:
	

	Notes for Prevention or Review:
	


Signature (Principal): _________________________
Date: _________________________



Appendix B: Support and Referral Agencies
	Agency
	Service Provided
	Contact Information

	· HSE Drugs & Alcohol Helpline
	· Advice and local referral services
	· Freephone 1800 459 459

	· Tusla – Child and Family Agency
	· Child protection and family support
	· www.tusla.ie

	· NEPS (National Educational Psychological Service)
	· School-based psychological support
	· Block A, Maudlin's Hall, Dublin Road, Naas, Co. Kildare, Tel: (0761) 108620

	· An Garda Síochána
	· Law enforcement and community liaison
	· (059) 863 4210

	· Health & Wellbeing Team
	· Teacher training and SPHE resources
	· www.oide.ie

	· Childline
	· 24-hour support for children
	· 1800 66 66 66 / www.childline.ie

	· Samaritans
	· Emotional support for adults/families
	· 116 123 / www.samaritans.ie

	· HSE Health Promotion Unit
	· Guidance on vaping and substance misuse
	· www.healthpromotion.ie
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