[bookmark: 12vri4u4hi3u]Critical Incident Management Plan (CIMP)

[bookmark: rcm27b34ckkp]1. Policy Statement
This Critical Incident Management Plan (CIMP) has been developed in accordance with Responding to Critical Incidents: NEPS Guidelines and Resource Materials for Schools (2016) and relevant Department of Education policies. The purpose of this plan is to enable the school to respond effectively, sensitively and in a coordinated manner to critical incidents that may affect the school community.
The Board of Management recognises that the safety, wellbeing and care of pupils and staff are paramount. This plan supports the maintenance of a calm, structured and compassionate response, while ensuring that normal routines are restored as soon as is practicable.

[bookmark: w6bvrw5myb2p]2. School Context
· Rural DEIS Primary School
· Catholic ethos
· 140 pupils
· Two Special Classes for pupils with Autism Spectrum Disorder (ASD)
· Staff: 22 (Teaching, SNAs, ancillary staff)
This plan reflects the needs of a small rural school community, the additional care requirements of pupils with ASD, and the importance of close collaboration with parents, parish and local agencies.

[bookmark: rcymeawg6vj2]3. Definition of a Critical Incident
A critical incident is defined as any incident or sequence of events which overwhelms the normal coping mechanisms of the school.
Examples may include: - The sudden death or serious injury of a pupil, staff member or immediate family member - A serious accident involving pupils or staff - A death by suicide or suspected suicide - A violent incident within or connected to the school - A significant external event impacting the school community



[bookmark: hgcalse7hhs8]4. Critical Incident Management Team (CIMT)
The school has established a Critical Incident Management Team (CIMT) to plan for and respond to critical incidents.
[bookmark: n34a1xvfufa]
4.1 Membership and Roles
· Team Leader: Rob White
· Deputy Team Leader: Claire Finnerty
· Staff Liaison: Jackie Coleman
· Student Liaison: Catherine Howe
· Parent Liaison: Joanne Byrne
· Special Classes Liaison: Anne Marie Barry
· Community / Agency Liaison: Aoife Dalton
· Media Liaison: Principal- Rob White
· Administrator: Gráinne Maher
Each role has a named substitute to ensure continuity in the event of staff absence.

[bookmark: dlbj6lgo27df]5. Prevention and Preparedness
The school adopts a whole-school approach to wellbeing and prevention through: - Implementation of SPHE and Wellbeing programmes - Strong pastoral care and SEN structures - Clear child protection and anti-bullying policies - Regular staff training and awareness - Collaboration with NEPS, HSE and community supports
The CIMP is reviewed annually and following any critical incident.
[bookmark: i4s4rue5rz44]
6. Immediate Response: Day 1
In the event of a critical incident, the Principal will:
1. Gather accurate factual information 
2. Assess the level of response required 
3. Contact NEPS and relevant agencies as appropriate 
4. Convene the CIMT 
5. Agree communication procedures 
6. Inform staff in a structured briefing
 7. Support teachers in informing pupils in class groups 
8. Identify vulnerable pupils and staff
 9. Communicate with parents using agreed templates 
10. Maintain normal routines where possible

The Library will be made available for pupils who require additional emotional support, supervised by familiar staff.
[bookmark: k890yeqyclvd]
7. Medium-Term Response: Days 2–5
· Daily CIMT meetings
· Ongoing monitoring of vulnerable pupils
· Liaison with families regarding funerals or memorials
· Staff support and end-of-day check-ins
· Review of communication and media management
[bookmark: n1r81iwam91j]

8. Follow-Up and Recovery
In the weeks and months following an incident, the school will: 
- Support reintegration of affected pupils
 - Monitor attendance, behaviour and wellbeing 
- Make referrals to external services where necessary
 - Mark significant dates sensitively
 - Review and update the CIMP
[bookmark: rbx8sqm0og69]
9. Pupils with AS and Additional Needs
The school recognises that pupils with AS may process trauma differently. Supports will include: - Clear, concrete communication - Visual supports where appropriate - Individualised emotional regulation strategies - Close collaboration with parents and SNAs
[bookmark: wlbi5eqy47a6]
10. Communication and Media
All media communication will be managed by the Principal in consultation with the Board of Management. No staff member should engage with media without authorisation.
Social media use will be carefully managed to ensure accurate information and to protect the dignity and privacy of those affected.
[bookmark: hzb6jomzoj6d]
11. Review and Ratification
This plan was reviewed and ratified by the Board of Management on: __________
Signed: ____________________________
Chairperson, Board of Management
Signed: ____________________________
Principal
















[bookmark: vd2s7bv3zfhi]APPENDIX A: Emergency Contact List (Template)
School Name: ____________________________
Date Updated: ____________________________
[bookmark: wngzrbhteulj]
Emergency Services
· Gardaí: 999 / 112
· Ambulance / Fire Brigade: 999 / 112
[bookmark: r565fyx05417]
Key School Contacts
· Principal: ____________________ Phone: ____________________
· Deputy Principal: ______________ Phone: ____________________
· School Secretary: ______________ Phone: ____________________
[bookmark: k93u8cdyral7]
External Agencies
· NEPS Psychologist: ____________________ Phone: ____________________
· HSE / CAMHS: ____________________ Phone: ____________________
· Tusla (Child & Family Agency): ____________________
· Employee Assistance Service (DES): 1800 411 057











[bookmark: ltkaj2i8sadh]APPENDIX B: Day 1 Principal Checklist
· Establish facts and confirm details
· Assess level of NEPS response required
· Contact NEPS and emergency services as appropriate
· Convene CIMT meeting
· Allocate roles and responsibilities
· Prepare staff briefing
· Support class-based communication with pupils
· Identify vulnerable pupils and staff
· Activate quiet room if required
· Draft and issue parent communication
· Prepare media holding statement
· End-of-day staff check-in and review

















[bookmark: fr00ehlcb5ni]APPENDIX C: Template – Initial Letter to Parents (Day 1)
Dear Parents/Guardians,
I am writing to inform you of a serious incident that has affected our school community today. I want to reassure you that the wellbeing and care of our pupils is our utmost priority.
Staff have spoken with pupils in a calm and sensitive manner, and normal routines have been maintained as much as possible. Additional supports are in place for pupils who may need them.
We ask parents to be mindful of conversations at home and to contact the school if you have any concerns about your child.
Further information will be shared as appropriate.
Yours sincerely,

Principal














[bookmark: u093piu8rtug]APPENDIX D: Media Holding Statement (Template)
The school community has been deeply affected by a serious incident. Our thoughts are with those impacted.
Our priority is the wellbeing and care of our pupils and staff. The school is working closely with the relevant authorities and support services.
At this time, we request that the privacy of those affected be respected.





















[bookmark: x5ntadjvaso9]APPENDIX E: Annual Review and Drill Record
	Date
	Nature of Review
	Participants
	Outcomes / Actions
	Signature

	
































	
	
	
	




[bookmark: z1gjibv7ro8o]GOVERNANCE, RATIFICATION AND OVERSIGHT
The Board of Management acknowledges its statutory duty of care under the Education Act (1998) and affirms its responsibility for ensuring that appropriate systems are in place to support pupils and staff in the event of a critical incident.
This plan is: - Approved and ratified by the Board of Management - Reviewed annually and following any critical incident - Communicated to staff and made available to parents
The Board confirms that this plan aligns with national guidance and the school’s overarching safeguarding and wellbeing frameworks.
[bookmark: udckiknujre7]

POLICY LINKS
This Critical Incident Management Plan operates in conjunction with the following school policies: - Child Safeguarding Statement and Child Protection Procedures - Wellbeing Policy - SEN Policy - Anti-Bullying Policy - Health and Safety Statement




Date of Ratification: ____________________________
Signed: ____________________________
Chairperson, Board of Management
Signed: ____________________________
Principal






[bookmark: ix2ggjcdjgha]ONE-PAGE SUMMARY: CRITICAL INCIDENT MANAGEMENT PLAN
[bookmark: ermxb9px6ao7]Purpose
This plan sets out the school’s structured response to a critical incident in order to safeguard the wellbeing of pupils and staff, restore normal routines as quickly as possible, and ensure clear leadership, communication and care.
A critical incident is defined as any incident or sequence of events which overwhelms the normal coping mechanisms of the school.
[bookmark: svwfwhskh92o]School Context
· Rural DEIS Catholic Primary School
· 140 pupils, including two Special Classes for pupils with ASD
· Staff of 22
[bookmark: n7j9nwl4dgs0]Leadership and Team Structure
The Critical Incident Management Team (CIMT) is led by the Principal and includes clearly defined roles with named substitutes: - Team Leader: Principal - Deputy Team Leader: Deputy Principal - Staff Liaison - Student & SEN Liaison (including ASD classes) - Parent Liaison (HSCL) - Community / Agency Liaison - Media Liaison - Administrator
[bookmark: 45dxox41ipon]Immediate Response (Day 1)
The Principal will: - Establish accurate facts and assess response level - Contact NEPS and relevant agencies - Convene the CIMT - Brief staff and support class-based communication with pupils - Identify and monitor vulnerable pupils and staff - Communicate with parents using agreed templates - Maintain normal routines where possible - Activate a quiet room if required
[bookmark: 1vl2vitykytf]Medium-Term Response (Days 2–5)
· Daily CIMT reviews
· Continued monitoring of vulnerable pupils
· Liaison with families and agencies
· Staff support and structured check-ins
· Review of communication and routines
[bookmark: ogaq0fukfef5]
Follow-Up and Recovery
· Support reintegration of affected pupils
· Monitor wellbeing, attendance and behaviour
· Make referrals where required
· Acknowledge anniversaries sensitively
· Review and update the plan
[bookmark: x0g0tjamjogq]Pupils with AS
Supports include clear communication, visual supports where appropriate, predictable routines, emotional regulation strategies and close collaboration with parents and SNAs.
[bookmark: sz1tjj5hs5tw]Communication and Media
All media communication is managed by the Principal in consultation with the Board of Management. Staff do not engage with media independently. Privacy and dignity are prioritised at all times.
[bookmark: osu29rxbgns1]Governance and Review
· Ratified by the Board of Management
· Reviewed annually and following any critical incident
· Aligned with NEPS guidance and DES requirements
· Operates alongside Child Protection, Wellbeing, SEN, Anti-Bullying and Health & Safety policies
This summary is provided for staff awareness, induction and rapid reference.
