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Scoil Santain
Critical Incident Policy 2024 
 
Scoil Santain aims to protect the well-being of its students by providing a safe and nurturing environment at all times.
Scoil Santain has taken a number of measures to create a coping, supportive and caring ethos in the school. The school has also formulated a number of policies and procedures to be followed with a view to ensuring the physical and psychological safety of staff and students, both in ordinary time and in the event of a critical incident.
Please see Management Team, Action plans , Letter Templates below. 

What is a Critical Incident?
Scoil Santain recognises a critical incident to be “an incident or sequence of events that overwhelms the normal coping mechanism of the school and disrupts the running of the school”.
 
Critical Incidents may involve one or more pupils, staff, the school, or our local community.
Types of Incidents might include:
·         The death of a member of the school community through sudden death, accident, terminal illness or suicide.
·         An intrusion into the school, physical attack on staff/pupil.
·         An accident/tragedy in the wider school community.
·         The disappearance of a member of the school community.
·         An accident involving members of the school community.
 


Aim.
Recognising that the key of managing critical incidents is planning, Scoil Santain has developed this Critical Incident Management Policy and accompanying Plan. Our hope is that, in the event of an incident, these will help staff to react quickly and effectively and to maintain a sense of control. They should also help us to achieve a return to normality as soon as possible and ensure that the effects on the students and staff will be limited.
 
Creation of a coping supportive and caring ethos in the school.
We have put systems in place to lessen the probability of the occurrence of an incident. These include measures to address both physical and psychological safety of both staff and students.
 
Physical Safety/ Preventative
·         Refer to Health & Safety Policy Scoil Santain
·         Evacuation plan formulated.
 Resource: Responding to Critical Incidents in Schools – National Educational Psychological Services (N.E.P.S,).
When Tragedy Strikes. (N.E.P.S.).
Guidelines to effective response to Critical Incidents. I.N.T.O.
 
Preventing Fire:  Páraic.
·         Regular fire drills.
·         Fire exits and extinguishers are regularly checked.
School Times - 
Arrival  time 08.50, break-time 10.45-11:00, Lunch-time 12.35-1:00,
       Infant classes dispersal 13.30 , 
        1st-6th classes dispersal 14.30 
       supervision in the yard.
·         School doors locked during class time can be opened from the inside. Rules of the Playground.
 

Psychological safety. (Curriculum) :   Foireann Oideachas Speisialta -Sorcha Ní Néill.
Scoil Santain aims to create an open and encouraging environment in the school where students can talk about their difficulties and seek help for the same.
·         S.P.H.E. programmes are included in the curriculum to address issues such as grief and loss, communication skills, stress and anger management, problem solving, help seeking, decision making, and  alcohol and drug prevention. Programmes such as
·         Circle time. Stay Safe.  Weaving Well-being Programme, Self Esteem week. Friendship Week,Fun Friends ( available to some.)Rainbows (available to some ) Club Deabhaill ( Wellbeing Club - available to some )

   Our Code of behaviour and Bí Cinealta Policies include an approach to bullying.
·         Staff are informed of difficulties affecting individual students and are aware and vigilant to their needs.
·         Staff have access to books and resources on difficulties affecting the primary school child.
·         The school has developed links with outside agencies, which may be contacted in the event of an emergency and for onward referral of students.
 














Critical Incident Management Team.
Scoil Santain has set up a Critical Incident Management Team in line with best practice* and will maintain this team in future. The members of the team were selected on a voluntary basis and will retain their roles for at least one school year.
 
Roles.
·      Team Leader:        Principal:Sinéad Ní Shúilleabháín,
Assistant Principal: Páraic Mac Fheorais
 
·       Staff Liaison:         INTO Staff Representative : Méabh Nic Ghiolla Mhuire ,
Sinéad Ní Shúilleabháín, Anna Ní Ghallchóir, Mary Clare Nic Aodhagháin
 
 
·     Student Liaison:      Maitiú Ó Mocháín, Síle Ní Dhúill, Sorcha Ní Néill (SCT)
                                      Eimear Ní Chuidithe ( SCP)
 
   Parent Liaison :       Two parent nominees on Board of Management :
                      	             Míchéal Ó Géíbheannaigh , Caroline Uí Bhraonáín
 
  Community Liaison:   Home, School and Community Liaison Teacher. 
                                    To be appointed (2026)
 
· Media Liaison:          Páraic Mac Fheorais, Pól Ó Meadhra, Róisín Ní Chearúil, Sinéad                    NÍ Shúilleabháin
 
 Administrative Tasks : School Secretary. Debbie de Paor, Sorcha Ní Néill, Róisín, Sinéad
 
*A critical incident team “is a group of individuals from the staff of the school who know the community, the students and each other well enough to make the necessary decisions called for when an incident occurs.” (Mary Schoenfeldt).
 
 
In the event of a critical incident the responsibilities of each role-holder will be as follows.
In the event of a critical incident arising in the absence of the team leader, the deputy principal/ assistant principal assumes the role(s).
	This is a person who carries authority and can make decisions during a crisis (eg. school closure, attendance at memorial service etc)



 1. Team Leader: Róisín, Sinéad, Páraic
·         Alerts the team members to the crisis and convenes a meeting.    	
·         Co-ordinates the tasks of the team.
·         Liaises with the Board of Management and the
       Department of Education and Skills.
·         Liaises with the bereaved family.
 
2. Staff Liaison:                Sinéad , Anna, Mary Clare 
·       Leads meetings to brief staff on the facts as known,
Gives staff members an opportunity to express their feelings and outlines the routine for the day.
·         Advises staff on the identification of vulnerable students.
·         Is alert to vulnerable staff members and makes contact with them individually.
·         Provides materials for students from the Ready-to-Go-Pack. 

3. Student Liaison:  A trusted and familiar figure to the students.
 Maitiu ,Síle, Eimear (SCP), Sorcha
·         Liaises with other team members to keep them updated with
information and progress.
·         Alerts staff to vulnerable students.
·         Provides materials for students from the Ready-to-Go-Pack.
 4. Community Liaison:  Páraic, HSCL ,Pól.
·         Liaises with agencies in the community for support and                                                onward referral.
·         Updates team members on the involvement of external                                             agencies.
·         Co-ordinates the involvement of these agencies.
·         Maintains up to date lists of contact numbers of
a) Key parents, such as members of the Parents Council.
b) Emergency support services and other external contacts and resources.
 
	Someone known to parents. This person should be comfortable speaking before a large group and have skills to manage emotional reactions of individuals or groups of parents.


5. Parent Liaison:  Míchéal ,Caroline. HSCL
·         Facilitates “questions & answers” meetings
·         Meets with individual parents.
·         Provides materials for parents from the Ready-To-Go-Pack.
·         Visits the bereaved family with the team leader.
 
                                                                                            	                                            	
 6.  Media Liaison: Páraic,Pól, Róisin, Sinéad
·         In preparation for the role, s/he will consider issues that may arise during an incident and how they might be responded to (e.g. students being interviewed on the                                                    premises etc.)
·         In the event of an incident, will liaise where necessary with                                                   the Communications Section of the DES.
 7. Administrative Tasks:  Debbie, Sorcha, Róisín, Sinéad
·         Maintenance of up to date lists of contact numbers of
§  Parents or guardians.
§  Teachers /staff.
§  Emergency support services.
§  Outside agencies.
§  Emergency support information for school tours and school outings.
 
·         Telephone calls to be responded to, letters sent and materials photocopied.
 Record Keeping.
In the event of an incident each member of the team will keep detailed records of phone calls made and received, letters sent and received, meetings held, persons met ,interventions used, materials etc. The school secretary will have a key role in receiving and logging telephone calls, sending letters, photocopying, materials etc.
Letter to Parents.
Páraic will prepare a brief, written statement to include
·         The sympathy of the school community for the affected/bereaved family.
·         Positive information or comments about the deceased/injured person.
·         The facts of the incident.
·         What has to be done.
What is going to be done.
 
Confidentiality and Good Name Considerations.
The school has a responsibility to protect the privacy and good name of the people involved in any incident and will be sensitive to the consequences of any public statements. The members of the school staff will bear in mind, and will ensure that pupils do so also. (For instance, the term ‘suicide’ will not be used without the consent of the family involved or until it has been established categorically that the persons death was a result of suicide. The phrases ‘tragic death’ or ‘sudden death’ may be used instead).
 
Critical Incident Room.
In the event of a critical incident, the Junior school hall will be the main room used to meet the staff, students, parents and visitors involved.
 
Development and communication of this policy and plan
All staff were consulted and their views canvassed in preparation of the draft plan. Parents representatives were also consulted and asked for their comments. Our school’s final policy and procedures in relation to responding to critical incidents has been presented to all staff.
 
 Each member of the critical incident team has a personal copy.
 
 All new and temporary staff will be informed of the details of the plan by Róisín, Sinéad, Páraic
References:
Responding to Critical Incidents in Schools,
                    	 National Educational Psychological Services (N.E.P.S).
When Tragedy Strikes, (N.E.P.S).
Guidelines to Effective Response to Critical Incidents, (I.N.T.O.)

Critical Incident	Management Plan
Management Team 2026-27
	Task
	Name

	Overall Management of Response
	Principal: Róisin
Deputy Principal : Sinéad
Assistant Principal 1: Páraic.

	Communication
	Principal: Róisin
Deputy Principal : Sinéad
Assistant Principal 1: Páraic.

	Administration Tasks
	School Secretary. Debbie/Sorcha

	Supervision
	Staff members /S.N.A. Teachers, Amy, Gloria ,Marian & Shelley, Marilyn, Nadine, Yvette  & Caoimhe

	Media Liaison
	 Páraic, Pól, Róisín, Sinéad

	Parent Liaison (Parents on B.O.M./ Home, School and Community Liaison Coordinator).
	Mícheál,Caroline
Páraic, HSCL

	Community Liaison Parents on B.O.M./ Home, School and Community Liaison
	Parents on B.O.M: Mícheál, Caroline.
Home ,School and Community Liaison Co-ordinator: HSCL/ Páraic

	Student Liaison
	Maitiú, Sorcha,  Síle, Eimear (SCP)

	Staff Liaison
	Sinéad , Anna, Mary Clare
I.N.T.O. Rep. : Méabh


             Emergency Contact List      (To be displayed in Staff-Room, Principals Office etc.)
 
	Outside agency
	Contact Numbers

	Garda.
	Tallaght Garda Station 01  6666000.
Garda Joe Glennon 087 6695432
joe.k.glennon@garda.ie
Community Liaison Officer. Tom  Murray Garda Pobal 085 7143562

	Fire Brigade.
	999/ 112

	Hospital.
	1. Tallaght Hospital 4142000
2. Crumlin Hospital. 4096100

	Local G.P.s.
	Dr Desmond Coady  01 4511886
Dr Quinn , Aylesbury Clinic,  01  4521907
Glenview Clinic 01  4515018

	Health Board
Family Centre.
	H.S.E  Care Area 4 , Russell Centre 01 7957601
Dr Stevens Hospital 6352000
Mary Mercer 4585700

	D.E.S. Communications
Dept of Education & Skills.
	 Inspectorate 01 8896553
Athlone 090 6483600
School Inspector Margaret Dunning
margaret_ dunning@education.gov.ie

	N.E.P.S. Head Office
N.E.P.S. Psychologist.
	Clondalkin 8650430
Arthur O Reilly NEPS 0876835495

	I.N.T.O.
	01 8047700

	Parish Priest/ Clergy.
 Barnardos Child & Family Centre
	 01 4510620           St Dominic’s Presbytery
01 4598035



 Preventative Approaches
 Curriculum
·         Anti-Bullying Policy.
·         Behaviour Policy.
·         Circle Time.
·         Fun Friends
·         Friends For Life
·         Weaving Well Being
      Club Deabhaill
·         An Nead /Na Dreoilíní- (Nurture Room )
·         Walk Tall / Stay Safe Programme.
·         S.P.H.E. Policy.
·         Staff alert to students with difficulties (e.g. bereaved students, self-harming, eating difficulties etc.).
 Support.
·         N.E.P.S.
·         Parish Priest/ Clergy.
·         Child and Family Services etc.
·        
Physical Environment
·         Fire Drill – Evacuation of Pupils.
·         Maintain Fire Extinguishers.
·         Staff Able to Use Fire Extinguishers.
·         Health and Safety Policy.
·         Playground Supervision.
 

Immediate Response     1st Day.    Short Term Actions and Roles Assigned.
	Task
	Name (Key &  Support)
 

	Gather accurate information and record.
	Relevant staff and witnesses (accidents) :
Debbie / Sorcha /Róisín/ Sinead
 

	Contact appropriate agencies.
	Principal/ Deputy Principal / Assistant Principal: Róisín,Sinéad, Páraic
 

	Convene a meeting with key staff.
	Principal/ Deputy Principal/Assistant Principal  and Post Holders: Róisín, Sinéad, Páraic agus an Foireann Bainistíochta 
Lárnach Maitiú, Mary Clare, Sorcha, 

	Arrange supervision of students.
	1. Ensure adequate supervision in place
2. Supervision / Safety

	Hold staff meeting.
	All Staff. 

	Organise timetable for the day.
	Posts of Responsibility.
 

	Inform Parents.
	Principal / Deputy Principal / Assistant Principal: 

 Róisín, Sinéad, Páraic

	Inform students (appropriately).
	Principal / Deputy Principal / Assistant Principal:  Róisín, Sinéad, Páraic
 

	Make contact with the bereaved family.
	Róisín, Sinéad, Home, School, Community Liaison Coordinator/ Páraic along with Class Teacher (depending on incident and report). 

	Dealing with Media.
	Páraic.Pól, Róisín, Sinéad



	Decide who else should be informed parents, students, staff etc.
Inform update Board of Management/ Staff, parents and wait for feedback.


Medium Term Actions and Roles Assigned.
24 – 72 Hours
 
	Task
	Name/Group

	Review the events of the
first 24 hours.
 
	Staff.
 

	Arrange support for individuals/ groups of students, parents etc.
 
	Staff.
 

	Plan the re-integration of the students and staff.
 
	Staff.
 

	Plan appropriate visits to those affected or injured.
	Home School Community Liaison Co-ordinator :
Management Team Members.
 

	Liaise with family re funeral arrangements/memorial service.
	Home ,School and Community Liaison Co-ordinator : /Páraic
Management team members.
 

	Attendance/ participation at funeral service etc.
	Staff.
 

	School closure.
	BOM. Marcus Ó Léanacháin
 

	Access counselling services if necessary.
	Management Team. (NEPS)
 


       	


 


Beyond 72 Hours
 
	Task
	Name/Group

	Monitor students for signs of continuing stress.
 
	Class Teacher.
 

	Evaluate response to incident and amend Critical Incident Plan appropriately.
 
	Staff / Board of Management.
 

	Formalise plan for the future.
	Staff / Board of Management.
 

	Inform new staff/pupils.
	Staff.
 

	Decide on appropriate ways to deal with anniversaries
	Board of Management and Parents.


 
 
 
 
 
 








Useful Contact Numbers/ Support Services.
 
	Barnardos Child & Family Service
	4598035
 

	The Samaritans
	Freephone 116/123 JO@samaritans.ie

	Childline
	1800 666666
 

	Parentline
	8733500
 

	Aware
	6617211
1800 804848
 

	Console Charity Clondalkin
Pieta Crisis Helpline

	8685232
1800 247 247 

	Rainbows
Support children of bereaved & separated families.
 
	4734175

	H.S.E. Millbrook Lawns
Primary Care Centre Kilnamanagh
	4275000
9214801

	West Tallaght Resource Centre
Killinarden Family Resource Centre
Kilnamanagh Family Resource Centre
 
	4522533
4527143

4627149
 





  





Sample Letter to Parents
 
 
Dear Parents/Guardians,
The school has experienced the sudden death, accidental injury of one of our students. We are deeply saddened by the deaths/events.
 
(Brief details of the incident, and in the event of a death, perhaps some positive remembrances of the person lost).
 
It is possible that your child may have some feelings that he/she may like to discuss with you. You can help your child by taking time to listen and encourage them to express their feelings. It is important to give truthful information that is appropriate for their age.
If you would like advice you may contact the following people at the school. (Details)
 
 
 
 
 ______________________________
Principal

 









Sample letter requesting consent for involvement of outside professionals.
Dear Parents,
Following the recent (tragedy, death of x) we have arranged professional support for students in school who need particular help. (X...) is available to help us out with this work. The support will usually consist of talking to children, either in small groups or on a one-to-one basis and offering reassurance and advice as appropriate.
 
Your son/daughter has been identified as one of the students who would benefit from meeting with x..... If you would like your child to receive this support please sign the attached permission slip and return it to the school by..........
 
If you would like further information on the above or to talk to the psychologist, pleas indicate this on the slip or telephone the school.
Principal.
 
......................................................................................................................................
I consent to having my son/daughter met by........................
I understand that my son/daughter may meet x..... in an individual or group session depending on the arrangements which are thought to be most appropriate.
Name of student: ...............................
 
Class:           	     -------------------------
 Date of Birth:
 I would like my son/daughter ........................... to avail of the support being offered by x........................
Signed..................................





Sample of Press Statement
We are deeply shocked and saddened by yesterday’s serious incident that has impacted our school community.
“Our thoughts are with our pupils and our XXXXXXX/ colleagues  who were injured /xxxxx and their families. The wider school community who are affected by this incident are also in our thoughts.
“Offers of support have been pouring in and are greatly appreciated.
“Psychologists from the National Educational Psychological Service (NEPS) have been with us, supporting and advising the staff in our efforts to assist our school community.
“We would ask you to respect our privacy at this time.”


 
















Ratification and Review
 
This policy was reviewed at a meeting of the Board of Management on 17 /01/2024
A further review will take place in September  2025 or sooner if required.

Signed :______________________________       Date:_________________________
 
Róisin Ní Chearúil
                           Príomhoide 
Signed: _________________________               Date: ____________________
 
              Marcús Ó Léanacháin
              Chairperson of the Board of Management             
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