Bi Cinealta Policy

Colaiste Chill Mhantain

“In Coldiste Chill Mhantdin, we are committed to providing a positive, supportive and inclusive
learning environment, where each individual feels valued and respected. In our pursuit of
excellence, we provide an education that is appropriate to each individual’s physical, social, moral
and spiritual needs. We promote a love of learning through a rich variety of educational experiences
while enabling each individual to achieve their own unique potential.”

Rationale:

Colaiste Chill Mhantadin is dedicated to providing a safe and pleasant learning experience for
students and promoting their wellbeing. Every student has the right to pursue their education in a
safe and secure environment, free from the fear of being bullied in any form. Students are strongly
encouraged to report any incident which makes them feel threatened or unsafe.

The Board of Management of Colaiste Chill Mhantain has adopted the following policy to prevent
and address bullying behaviour. It can be found on the school website under school policies,
alongside our student-friendly version.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of
children as set out in the United Nations Convention on the Rights of the Child. We all, as a school
community, have a responsibility to work together to prevent and address bullying behaviour and to
deal with the negative impact of bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation (Equal Status
Act (2000)), take all such steps that are reasonably practicable to prevent the harassment of
students or staff based on any of the nine protected characteristics specified: gender (including non-
binary and transgender), civil status, family status, sexual orientation, religion, age, disability, race
and membership of the Traveller community.

We have sought feedback, through online surveys and in person focus groups, from the key
stakeholders in our school community (including parents, staff and students) to develop a
comprehensive policy to ensure all students feel safe and supported at school.

Colaiste Chill Mhantdin believes that bullying behaviour is never acceptable and that every student
has the right to pursue their education, free from the fear of being bullied in any form. Students and
their parents are strongly encouraged to report any incident that makes them feel threatened or
unsafe. The school reserves the right to apply its Bi Cinealta Policy in respect to bullying that occurs
which creates a hostile environment at school for the victim, has infringed the rights of the victim in
the school and/or has materially or substantially disrupted the education process or the orderly
operation of the school.

This document should be read in conjunction with the Behaviour Policy, Code of Behaviour, Child
Safeguarding Policy and Acceptable Use Policy (AUP).



Definition of Bullying:

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as ‘targeted behaviour, online or
offline that causes harm. The harm caused can be physical, social and/or emotional in nature.
Bullying behaviour is repeated over time and involves an imbalance of power in relationships
between two people or groups of people in society.’

This definition will be used as a clear criterion for preventing, correctly identifying and addressing
bullying among students.

The core elements of what constitutes bullying include:

» Targeted behaviour: the behaviour is deliberate and unwanted. The student displaying the
bullying behaviour knows that it is or will be perceived as harmful by the child experiencing
it. It is not accidental or reckless. The harm may be physical (for example, personal injury,
damage to or loss of property), social (for example, withdrawal, loneliness or exclusion)
and/or emotional (for example, low self-esteem, depression or anxiety.)

o Note: If the repeated harm is real for the student experiencing it but was unintended
by the other student, this is not bullying but, importantly, will still be addressed
under the school’s Code of Behaviour.

» Repeated behaviour: systematic pattern of behaviour which is repeated over time. Posting a
single harmful message/image/video online, which can easily be shared with others or
reposted, is also seen as bullying behaviour. This is because the single post can readily be
viewed by a large audience and, once shared or reposted, is considered a repeated
behaviour.

o Note: Single incidents taking place in person, even if they include a power imbalance,
are not considered bullying but still must be addressed under the school’s Code of
Behaviour.

» Imbalance of power: the student experiencing the bullying behaviour will find it difficult to
defend themselves as a result of the abuse of real or perceived power. This imbalance may
be due to differences in size, strength, age, ability, peer group power, economic status, social
status, family circumstance, ability or may relate to the victim’s affiliation to a certain
religion, race, ethnic origin (including the Traveller and Roma communities), sexual
orientation or gender/gender identity/expression. Furthermore, the imbalance of power in
online incidents may relate to online anonymity, technical proficiency and possession of
sensitive information/images/video. It may also relate to the inability to have this offensive
content removed.

Disagreements between students, or instances where students don’t want to be friends or remain
friends, are not considered bullying behaviours unless they involved deliberate and repeated
attempts to exclude, isolate or cause distress.

Some students with additional educational needs may have social difficulties which may cause them
to communicate their needs through behaviours that can hurt themselves or others. It is important
to note that these behaviours are not deliberate or planned but, in certain situations, they are an



automatic response which they cannot control. This would, therefore, not be considered bullying.
Support may be offered in such cases to improve their understanding moving forward.

Bullying behaviour can take many forms, which can occur separately or together. These can include
(but are not limited to):

» Direct Bullying Behaviour
o Physical: pushing, shoving, punching, kicking, poking, tripping, serious assaults,
personal property can be damaged, interfered with, defaced, broken, stolen or
hidden
o Verbal: name-calling, insults, mocking certain aspects of a student’s identity,
humiliating comments
o Written: written insults (often in public places), passing notes/drawings to or about
the victim
o Extortion: obtaining something through force, intimidation or threats
» Indirect Bullying Behaviour
o Exclusion: a student is deliberately and repeatedly isolated, excluded or ignored
o Relational: attempts to socialise or form relationships are repeatedly rejected or
undermined, coercive control, ganging up on a person, non-verbal gestures,
malicious gossip, spreading rumours, silent treatment, making someone unpopular
» Online Bullying Behaviour (cyberbullying)
o Sending or sharing nasty, insulting, offensive or intimidating messages or images,
posting personal, private or sensitive information (doxxing), making fake profiles to
impersonate or humiliate (catfishing), excluding a student from an online group

Bullying behaviour in schools is often influenced by attitudes, behaviours, norms and power
dynamics that are deeply engrained in wider society. On a societal-level, bullying is often identity-
based (racist, disablist, sexist or LGBTQ+ bullying). Individual motives for bullying may include desire
for dominance/status/revenge, personal insecurity or experience of bullying or anger/frustration.

There are many different types of bullying which occur in schools, including disablist, exceptionally
able, gender identity, homophobic/transphobic, sexist, physical appearance, poverty and religious
identity bullying or sexual harassment. However, students may also be vulnerable to bullying if they
are considered ‘different’ in any way (e.g. being clumsy, awkward, have few friends or poor personal
hygiene).

Bullying behaviour can happen anywhere, online or offline, and at any time, but there are certain
‘hotspots and times when bullying is more likely to occur at school. Through feedback from
students, staff and parents we have found these may include toilets, corridors, in classrooms,
changing rooms and areas for socialising during break and lunch. It also came out strongly on the
surveys that cyberbullying is a key concern area for the school (including social media, phones and
Teams messages.)

The school will use this flowchart, partnered with the information outlined above, to determine if a
particular behaviour will be considered bullying.



1. Targeted: Is the behaviour
targeted at a specific student or
group of students?

2. Harm: Is the behaviour intended

|S It bu | |y| ﬂg'p to cause physical, social or emotional

harm?

3. Repeated: Has the behaviour
taken place more than once or
online where it can be easily viewed,
shared or reposted?

If the answer to each of the questions is If the answer to any of the questions is

YES, then the behaviour is bullying NO, then the behaviour is not bullying
behaviour, and the behaviour should be behaviour. Strategies to deal with

addressed using the school’s Bi Cinealta inappropriate behaviour are addressed
procedures. in the school’s Code of Behaviour.

Note: one-off incidents may be considered bullying in certain circumstances. A single, hurtful
message posted on social media can be considered bullying behaviour as it has a high likelihood of
being shared multiple times and thus becomes a repeated behaviour.

Bullying behaviour can have serious consequences, both short- and long-term. It may:

e Cause stress, insecurity, humiliation and anxiety

e Have a detrimental effect on experiences of education and educational outcomes
e Damage self-confidence, resulting in lower self esteem

e Cause changes in mood and behaviour

e In extreme cases, trigger mental health difficulties

Bullying behaviour can also be considered criminal behaviour under certain circumstances and
there may be legal consequences as a result. The age of criminal responsibility is 12 years. (This may
relate to certain, relevant laws including but not limited to: Prohibition of Incitement to Hatred Act
1989 and the Harassment, Harmful Communications and Related Offences Act 2020 in regard to
cyberbullying behaviours.)

Schools are not expected to deal with bullying behaviour that occurs when students are not under
the care or responsibility of the school. However, where this bullying behaviour has an impact in
school, the school is required to support the students involved. The school may choose to support
students who are experiencing bullying outside of school, but this will not fall under the remit of the



school’s Bi Cinealta Policy and thus would not be reported through the schools Bullying Update
form.

Prevention:

Colaiste Chill Mhantdin believes that antibullying
procedures should be preventative rather than
reactive, and, as a result, have put protective
measures in place. Appendix H sets out some of the
prevention strategies being employed by the school to

Key Areas discourage bullying behaviours and promote inclusion
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at preventing online bullying behaviour, homophobic
and transphobic bullying behaviour, racist bullying
behaviour, sexist bullying behaviour and sexual

, harassment.
Policy and

Planning

These actions have been compiled, with feedback
from students, staff and parents and may change,
develop and adapt throughout the revision cycle of this policy.

These strategies also link with the Wellbeing Policy Statement and Framework for Practice, and will
be categorised in the four key areas to demonstrate our holistic, whole-school approach to
preventing bullying.

The school has the following supervision and monitoring policies in place to prevent and address
bullying behaviour: six designated areas within the environs of the school, which are monitored by
teachers during all breaks and lunchtimes. SMT also provide floating supervision both before and
after school in key strategic areas with high student traffic.

Technology is a central part of school life, providing positive opportunities for education and
student engagement. However, it is also shown to be a hot spot for bullying. Cyberbullying can often
go unnoticed as much online activity is not subject to adult supervision. It also offers a degree of
perceived anonymity that can protect the person(s) causing harm from being detected. There is a
wider audience online and it may be difficult to have offensive comments and material removed. As
a result, students have been given a clear policy for phones and their use in school in the Mobile
Phone Policy, which will be enforced by staff. Furthermore, as an iPad and Microsoft Teams school,
we investigate and take very seriously any allegations of technology misuse. Students who have
been found to breach the Acceptable Use Policy in their interactions with other students or staff will
be issued a level 3 detention or, where inappropriate language is used, punishments could include
suspension.

Furthermore, the school has promoted digital literacy through both the SPHE and CSPE programmes
to promote and encourage responsible, respectful and safe online behaviour. In both Transition Year
ICT and LCA Computers, this is further developed to deepen students’ knowledge and
understanding of online safety, security and citizenship.



In regard to specific forms of bullying, the school takes a proactive and inclusive approach to
wellbeing. CCM was the first school in the country to be granted Belong To’s Quality Mark for
LGBTQ+ young people and we currently host a weekly Safe and Supportive Schools LGBTQ+ and
Allies club (SASS). Furthermore, the school runs Stand Up Awareness Week each autumn, focused
on LGBTQ+ inclusion, visibility and anti-bullying. Moreover, CCM currently holds a Yellow Flag, a
programme to tackle bullying and promote a more inclusive environment for students of all
ethnicities, cultures and religions. There is a monthly multi-cultural society, run by a group of core
staff, and an annual Festival of Nations to promote cultural awareness and curiosity. The Religion
department teaches a comprehensive programme, covering all major world religions and none,
including a trip to the national Islamic Cultural Centre and an Anglican Church. Additionally, sexist
bullying and sexual harassment are not tolerated within the school and students are educated
about the importance of inclusion and diversity as part of their SPHE, CSPE and History curriculums.
SPHE, in particular, addresses positive masculinity, equality and encourages students to adopt and
practice respectful, inclusive and equitable behaviour in their own lives. Staff model these positive
behaviours and challenge gender stereotypes, and, where there are breaches of these expectations,
issues are addressed through the Code of Behaviour.

Reporting and Address Bullying:

While every staff member has a responsibility to implement the school’s Bi Cinedlta Policy, the
teachers with particular responsibility for addressing bullying behaviour are as follows:

Staff member to YH to discuss agreed
Student reports to report directly to strategy with
any member of staff designated Year designated Deputy
Head Principal

If needed, YH and Principal report BOM responsible for

DP may discuss with anonymised Bullying oversight of school
Principal Report to BOM bullying record

When bullying behaviour occurs, the school will:

e Ensure that the student experiencing the bullying behaviour is heard and reassured

e Seek to ensure the privacy of those involved

e Conduct all conversations with sensitivity

e Consider the age and ability of those involved

e Listen to the views of the student who is experiencing the bullying behaviour as to how to
best address the situation

e Take action in a timely manner

e Inform parents of all parties involved



The following chart displays the school’s plan for addressing any reports of bullying:

eStaff member(s) investigate
as per Bi Cinealta policy.

e|f it is not bullying, address
through Code of Behaviour.

o|f it is bullying, proceed to

step two.

eInform parent(s) of all
parties involved at an early
stage.

eComplete agreed actions, as

per Bi Cinealta policy,

monitor and evaluate.

Bullying

. behaviour *No more than 20 school
is reported. The days after initial

teacher(s) with engagement, review with
responsibility student(s) and parent(s).

should...

eIf bullying has ceased,
continue to monitor as
necessary.

o|f bullying has not ceased,
review strategies, seek
external support if
appropriate, and review
within the agreed
timeframe.

ePrincipal must include all
bullying behaviour in their
update to the board.

*Review policy, as needed.

The steps that will be taken by the school to determine if the alleged behaviour is bullying will
include an investigation to determine if the behaviour was targeted, intended to cause harm and
repeated (or in the case of online bullying, could easily be seen, shared or reposted.) The
investigating teacher will consider: what, where, when and why? Students will be engaged with
individually at first. Thereafter, students should be met as a group. Each student will give their
written account of what happened before the Year Head organises a meeting to address the issue
with all involved parties.

The primary aim in addressing reports of bullying is to stop the behaviour and to restore, as far as
possible, the relationships of parties involved. It is important for school staff to be fair and
consistent in their approach to addressing bullying. All students, those experiencing, witnessing and
displaying bullying behaviours, will be part of action planning to move forward. Students who
experience bullying will be addressed without delay, so they feel heard, supported and reassured.
Students who display bullying behaviours will be offered support to better manage relational
difficulties and to determine if they have any unmet needs which have resulted in these behaviours



(one example of this is Collaborative Proactive Solutions). Students who witness bullying may
experience upset, a lack of agency or sense of powerlessness and will also be supported and
involved in the process of what happens as a result of their report.

Parents play an integral role in addressing bullying behaviour. Parents or guardians of any students
involved should be contacted at an early stage to inform them of the matter to consult them on
actions to be taken.

Approaches to address bullying behaviour will be bespoke in each situation. It is important that the
views of the students involved are considered to encourage agency and engagement in the process.
It is particularly important in the case of the student experiencing the bullying behaviour. The
primary focus is on resolving differences and restoring, as far as possible, the relationships of parties
involved (rather than apportioning blame). Restorative practice and mediation may be used by
trained staff as one means of addressing bullying. Those who have witnessed or experienced
bullying behaviour will be offered appropriate support from their tutor, Year Head, Deputy Principal,
Guidance or School Counsellor. They may also be directed to opportunities to participate in
activities designed to raise their self-esteem, to develop their social skills and resilience or to better
embed them into the life of the school community (such as extracurricular activities.) Students
displaying bullying behaviour may be given support to learn other ways of meeting their needs and
find more respectful ways to express themselves, which do not violate the rights of others. They
may also be referred to the Guidance Department for support or the school counsellor, particularly
to develop their own self-esteem and feelings of self-worth. The school reserves the right to take
disciplinary action (up to and including suspension and expulsion), where such is warranted, in
accordance with the schools’ Code of Behaviour.

Furthermore, external supports and services may be accessed in particular cases. A list of support
services can be found in Appendix G of this policy.

If students or parents request that no action be taken, it is important that:

1. The student is shown empathy and is worked with to develop steps which can be taken to
address the matter.

2. The student feels safe, heard and supported.

Parents submit the request in writing.

4. Parents be informed that, even if they request ‘no action’, the school may still deem it
appropriate to act.

w

All bullying behaviour must be recorded on the Bullying Behaviour Reporting Form. This will include
the type of behaviour, where and when it took place, and the date of the engagement with students
and parents. The actions and supports agreed to address bullying behaviour will also be
documented.

If the bullying behaviour becomes a child protection concern, the matter will be addressed without
delay in accordance with Child Protection Procedures for Primary and Post Primary Schools. Harm, in
relation to experiencing bullying, may obligate a teacher, as a Mandated Person, to report to the
Designated Liaison Person (DLP). Schools have a legal obligation, under the Children First Act, to
report harm of children that meets a defined threshold to Tusla, under the Children First National



Guidance. The threshold of harm is reached when the mandated person believes that a student’s
health, development or welfare are being seriously affected.

Additionally, the Children First National Guidance 2017 provides that, in cases of serious instances
of bullying where the behaviour is regarded as possibly abusive, a referral may need to be made to
Tusla or An Garda Siochana.

The school must then, within 20 school days since the initial intervention, engage with students and
parents again to review progress. This review will consider the effectiveness of any strategies and
the relationship between students involved. Ongoing supervision and support may be required,
even if the bullying has ceased.

If the bullying has not ceased, the Year Head should review and update strategies and agree a new
timeframe with students and parents. If it becomes clear that the student displaying bullying
behaviour is continuing to do so, the school will use disciplinary sanctions as outlined in the Code of
Behaviour.

Staff will use Appendix C of this policy when investigating, reporting and reviewing incidents of
reported bullying. These records will be kept in accordance with the school’s record-keeping
procedures and in line with GDPR. A copy of records will also be kept in student files.

If a parent is dissatisfied with how the bullying behaviour has been addressed by the school, in
accordance with the Bi Cinealta Policy, they will be referred to the school’s complaints procedure. If
the parent is dissatisfied with how a complaint has been handled, they may make a complaint to the
Ombudsman for Children if they believe the school’s actions have had a negative effect on the
student.

Guidelines for Students:

Everyone in the school community is responsible for eliminating bullying behaviours. Teachers and
staff are there to support you to understand what bullying is, how it impacts those who experience
and witness it and how to stop it from happening. If you are being bullied or suspect another
student is being bullied, report the incident immediately to someone you trust at school (e.g. your
tutor, class teacher, a mentor, Year Head, Deputy Principal, the Principal, etc.) A student who raises
concerns about bullying in the school is being an active citizen, promoting a safer and more
inclusive school for everyone.

Guidelines for Parents:

Parents play an integral part in preventing and addressing bullying behaviour in the school
community. If you become concerned about or aware of any of the following, you may have reason
to suspect that your child is being bullied.

Though not an exhaustive list, children may:

e Show anxiety about travelling to/from school, requesting changes in routine
e Be unwilling to go to school, refuse to attend or truant (full days or particular classes)
e Have minor illnesses (headache, stomach ache, etc.) on school mornings



e Have unexplained mood changes, particularly on Sunday night/Monday morning or after
holidays

e Come home regularly with possessions destroyed or having gone missing

e Regularly ask to be signed out early or to be collected from school

e Become withdrawn or distressed or stop eating

e Cry themselves to sleep or have nightmares

e Increase requests for money or begin stealing

e Have unexplained injuries (bruises, cuts, etc.)

e Lose interest in their mobile phone or other device that connects to the internet

e Show signs of secrecy or reluctance/refusal to say what is troubling them

If you think your child is being bullied at school, the most important thing to do is ensure that the
bullying behaviour ceases. You must speak out. Silence empowers those who are engaging in the
bullying behaviour.

A helpful checklist has been included in this policy in Appendix F to help determine if your child is
being bullied and the steps to take if you are worried.

Remember: If the school doesn’t know what is happening, we cannot help.

v Speak with your child and get full details of what is happening if possible.

Keep written records and screenshots of any bullying behaviours online.
Contact your child’s class tutor or Year Head with your concerns.

Do not approach the student displaying in the bullying behaviour or their family.
Ensure that you give ongoing support to your child at home.

ASNENENEN

If you discover your child is displaying bullying behaviour, remain calm. Speak with them and try to
determine why they are engaging in this behaviour and make it clear that the behaviour must stop
immediately. Encourage your child to consider what it would be like to experience those behaviours
themselves and remind them of the importance of empathy. Approach your child’s class tutor or
Year Head with information about what has taken place.

Oversight:

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also available on
our website and in hard copy on request.

At each meeting of the Board of Management, the principal will present a report on bullying
behaviour. This update will include the number of incidents of bullying behaviour that have been
reported since the last meeting, the number of ongoing incidents and the total number of incidents
since the beginning of the school year. Where incidents of bullying behaviour have occurred, the
principal will also provide a verbal update which will include:

= information relating to trends and patterns identified

= strategies used to address the bullying behaviour

= any wider strategies to prevent and address bullying behaviour, where relevant

= if any serious incidents of bullying have had a serious adverse impact on a student
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= if a parent has informed the school that a student has left the school because of reported
bullying behaviour

= if any additional support is needed from the BOM

= if the school’s Bi Cinedlta policy requires urgent review in advance of the annual review

This update does not contain any personal or identifying information. This report, including specific
numbers, must be minuted in BOM meeting documents. The template for this report is found in

Appendix D of this policy.

Furthermore, this policy and its implementation will be reviewed, following input from the school
community, each calendar year or as soon as practicable after there has been a material change in
any matter to which this policy refers. The school will engage with the Student Council and Parent
Association to obtain their views on any potential updates or changes needed. This review template
is found in Appendix E of this policy.

Additionally, the Department of Education has developed a national database to facilitate data on
bullying behaviour across the country as part of Cinedltas: Action Plan on Bullying. The school is
required to submit anonymised data on incidents of bullying behaviour annually.

Finally, the Inspectorate will evaluate compliance and quality of the implementation of the Bi
Cineadlta procedures. All inspections will incorporate checks to ensure the school complies and may
require access to the documents and records, including the minutes of the board.

Signed: Date

(Chairperson of the Board of Management)

Signed: Date

(Principal of Colaiste Chill Mhantain)
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Appendices

Appendix A: Development and Review of our Bi Cinealta Policy to Prevent and Address Bullying

Behaviour
Date Consulted Method of Consultation
School Staff Survey, Staff Meeting
Students Survey, Focus Group
Parents Survey
Board of Management BOM meeting
Wider School Community School website, social media
Date Policy was approved:
Dated policy was reviewed:

Appendix B: Student Friendly Version of the Bi Cinealta Policy
TBC
Appendix C: Bullying Behaviour Reporting Form

Staff are required to investigate any reported bullying behaviours. This report should be used to
investigate, address, monitor and review such incidents.

Bullying Behaviour Reporting Form

Date incident reported:

Student who reported:

Staff completing this form and their role:

Organise individual meetings with all students and have each student give their account of what
happened.

Date of initial engagement with students:

IS IT BULLYING?

1. Is the behaviour targeted at a specific student or a group of students?

Yes |:| No |:|

2. Is the behaviour intended to cause physical, social or emotional harm?
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Yes |:| No |:|

3. Is the behaviour repeated, or has it been posted online and can be easily
viewed/reposted/shared?

Yes |:| No |:|

If the answer was “Yes’ to all 3 questions, this behaviour is considered bullying under the school’s Bi
Cinedlta Policy.

1. What was the nature of the bullying?
Please circle all that apply:
o Direct Bullying Behaviour
= Physical: pushing, shoving, punching, kicking, poking, tripping, serious
assaults, personal property can be damaged, interfered with, defaced,
broken, stolen or hidden
= Verbal: name-calling, insults, mocking certain aspects of a student’s identity,
humiliating comments
= Written: written insults (often in public places), passing notes/drawings to or
about the victim
= Extortion: obtaining something through force, intimidation or threats
= QOther?
o Indirect Bullying Behaviour
= Exclusion: a student is deliberately and repeatedly isolated, excluded or
ignored
= Relational: attempts to socialise or form relationships are repeatedly rejected
or undermined, coercive control, ganging up on a person, non-verbal
gestures, malicious gossip, spreading rumours, silent treatment, making
someone unpopular
= Other?
o Online Bullying Behaviour (cyberbullying)
= Sending or sharing nasty, insulting, offensive or intimidating messages or
images, posting personal, private or sensitive information (doxxing), making
fake profiles to impersonate or humiliate (catfishing), excluding a student
from an online group
= Other?

2. What type of bullying occurred? Please tick any which apply:

Disablist bullying o Physical appearance bullying
Exceptionally able bullying Poverty bullying

Gender identity bullying Religious identity bullying
Homophobic bullying Sexual harassment
Transphobic bullying Other:

Sexist bullying

o O O O

o O O O O O

3. What happened?

13



4. Where did this occur?

5. When did this occur (date and time)?

6. Who was involved? Please clarify the role of those named.

Notify parents/quardians of all students involved.

Date of initial engagement with parents:

Meet all students together and agree actions to take place and the timeframe in which they are
expected to happen.

1. Actions to address the bullying behaviour:

2. Agreed timeframes for actions to take place:

3. Student feedback:
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4. Parent feedback:

Review: All incidents of bullying behaviour and actions taken to address the behaviour must be
reviewed within 20 SCHOOL DAYS with parents, students and staff responsible for this report.

Date of Review:

1. What impact have the agreed strategies had:

Student feedback:

Parent feedback:

2. Further actions required? Tick all the apply.
o No further action needed as this time. Bullying has ceased.

o Ongoing supervision of the situation.
o Ongoing support for students involved.

o Disciplinary action taken:

o Review and change to strategies. Outline here:




Agreed timeframes:

o Engagement with external services or support. Specify:

3. Date of further reviews if necessary:

Further reviews may be necessary if it has been determined that bullying behaviour has not ceased.

Further Reviews:

Signed: Date:
(Staff Completing Form)

Signed: Date:
(Principal)

Appendix D: Bullying Behaviour Update Form

Having reviewed the details of the incidents of bullying behaviour that have been reported since the
previous Board of Management meeting, the principal must provide the following information at
every ordinary meeting of the Board of Management.

Please note that both the written and verbal reports from the Principal will not include any personal
information or information which could identify any parties involved.

Total number of new incidents of bullying behaviour reported since the last BOM
meeting:
Total number of incidents of bullying behaviour currently ongoing:
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Total number of incidents of bullying behaviour reported since the beginning of the
school year:

Where incidents of bullying behaviour have been reported since the last meeting, the update must

include a verbal report which should include the following information, where relevant:

The trends and patterns identified, such as the
form and type of bullying, the location of
bullying and when it occurred:

The strategies being used to address the
bullying behaviour:

Any wider strategies to prevent and address
bullying behaviour:

If any serious incidents of bullying behaviour
have occurred which have had a serious
adverse impact on a student:

If a parent has informed the school that a
student has left the school because of reported
bullying behaviour:

If any additional support is needed from the
BOM:

If the school’s Bi Cinedlta Policy requires urgent
review in advance of the annual review:

This information must be noted in the BOM meeting minutes, including the numbers of bullying
incidents reported.

Signed: Date:
(Principal)

Appendix E: Review of the Bi Cinedlta Policy

The Board of Management must undertake an annual review of the school’s Bi Cinealta Policy and
its implementation in consultation with the school community, including the Student Council and
Parents Association. As part of the review, this document must be completed.

1. When did the Board formally adopt its Bi Cinedlta Policy to prevent and address bullying
behaviour in accordance with the Bi Cinedlta Procedures for Primary and Post-Primary

Schools?
Insert date when the Bi Cinedlta Policy was last adopted by the school.
/ /

2. Where in the school is the student-friendly Bi Cinedlta Policy displayed?
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10.

11.

12.

13.

What date did the Board publish the Bi Cinealta Policy and the student-friendly policy on the
school website?

/ /

How has the student-friendly policy been communicated to students?

How has the Bi Cinedlta Policy and student-friendly policy been communicated to parents?

Have all school staff been made aware of the school’s Bi Cinedlta Policy and the B/ Cinedlta
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools?

Yes |:| No |:|

Does the Bi Cinealta Policy document the strategies that the school uses to prevent bullying
behaviour?

Yes |:| No |:|

Has the Board received and minuted the Bullying Behaviour Update presented by the
principal at every ordinary board meeting over the last calendar year?

Yes |:| No |:|

Has the Board discussed how the school is addressing all the reports of bullying behaviour?

Yes |:| No |:|

Is the Board satisfied that all incidents of bullying behaviour are addressed in accordance
with the school’s Bi Cinedlta Policy?

Yes |:| No |:|

Have the prevention strategies in the Bi Cinealta Policy been implemented?

Yes |:| No |:|

Has the Board discussed the effectiveness of the strategies used to prevent bullying
behaviour?

Yes |:| No |:|

How have (a) parents, (b) students and (c) school staff been consulted with as part of the
review of the Bi Cinealta Policy?
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14. Outline any aspects of the school’s Bi Cinealta Policy and/or its implementation that have
been identified as requiring further improvement as part of this review:

15. Where areas for improvement have been identified, outline how these will be addressed
and whether an action plan with timeframes has been developed?

16. Does the student-friendly policy need to be updated as a result of this review and if so, why?

17. Does the school refer parents to the complaints procedures if they have a complaint about
how the school has addressed bullying behaviour?

Yes |:| No |:|

18. Has a parent informed the school that a student has left the school due to reported bullying
behaviour?

Yes |:| No |:|

19. Has the Office of the Ombudsman for Children initiated or completed an investigation into
how the school has addressed an incident of bullying behaviour?

Yes |:| No |:|

Signed: Date:
(Chairperson of the Board of Management)

Signed: Date:
(Principal)
Date of next review:

Appendix F: Parental Checklist: Is my child being bullied?

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be physical,
social and/or emotional in nature. Bullying behaviour is repeated over time and involves an

imbalance of power in relationships between two people or groups of people in society.

19



If you suspect your child is being bullied, go through this checklist to determine whether it needs to

be raised formally with the school:

Is the behaviour taking place at school or having an impact on school life for your child?
o L

Note: if it is taking place outside of school, it is beyond the school’s remit to address.

Is the behaviour targeted at your child or a group your child is a part of?

Yes |:| No |:|

Is the behaviour intended to cause physical, social or emotional harm?

e ] we [
Is the behaviour repeated or is it posted online where it can be easily seen, shared or

reposted?

Yes |:| No |:|

If you answered yes to all the questions above, please reach out to your child’s tutor or Year Head

immediately.

You may also want to consider these questions:

Has your child faced any unwanted, negative behaviours online or on their social media
accounts?

Have any images or messages been shared amongst others online about your child?

Is your child being excluded or isolated intentionally?

Have you noticed any worrying changes in your child’s behaviour or noticed their property is
damaged or missing?

Have you spoken with your child about what is happening?

Have these behaviours already been addressed by the school? If so, have the behaviours

continued or escalated after they were dealt with?

If you feel as though your child might be facing any of the scenarios above, please reach out to your

child’s Class Tutor, Year Head, Deputy Principal or Principal. Not all of these circumstances may fall
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under the remit of the Bi Cinedlta Policy, but an investigation may take place to determine how best

to address them.

Appendix G: Supports
External supports are available to schools to prevent and address bullying behaviour.

National Educational Psychological Service (NEPS) https://www.gov.ie/en/service/5ef45c-neps/
Oide https://oide.ie/post-primary/home/wellbeing/bi-cinealta/

National Parents Council https://www.npc.ie/images/uploads/downloads/Bullying.PDF
Dublin City University (DCU) Anti-Bullying Centre https://antibullyingcentre.ie/
Barnardos https://www.barnardos.ie/resources/bullying

ISPCC https://www.ispcc.ie/category/parenting-hub/abuse-and-bullying/

Reach Out https://au.reachout.com/bullying

Tusla https://www.tusla.ie/parenting-24-seven/12-years/name-it-and-tame-it/bullying/
Childline https://www.childline.org.uk/info-advice/bullying-abuse-safety/types-bullying/
Spun Out https://spunout.ie/?s=bully

Jigsaw https://jigsaw.ie/bullying

Webwise https://www.webwise.ie/

Tackle Bullying https://tacklebullying.ie/

Belong To https://www.belongto.org/

TENI https://teni.ie/

HSE https://www2.hse.ie/mental-health/life-situations-events/bullying-harassment/

An Garda Siochana

Appendix H: Prevention Strategies

These actions have been complied, with feedback from students, staff and parents and may change,
develop and adapt throughout the revision cycle of this policy.

¢+ Culture and Environment:

Belong To-approved ‘LGBTQ+ Quality Mark’ school status

One Good School and One Good Adult

Restorative Practice

Tutor time daily

Supervision rotas for all staff and break and lunch times, including outside spaces
Floating supervision by SMT before and after school

Windows into all classrooms to create safe physical spaces

Student-friendly Bi Cinealta posters on display throughout the school

LGBTQ+ display in canteen and student-created artwork throughout the school
Yellow Flag inclusion display in canteen

Use of CCTV throughout the school

International Mental Health Day

Holocaust Memorial and Genocide Awareness Day

o

© 0O 0O 0O 00 O o O o o o
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Stand Up Awareness Week

Black History Month

LGBTQ+ History Month

SASS (LGBTQ+ and allies) Club

Multicultural Society

External Speakers (for Ramadan, for International Refugee Day, for partisan
reconciliation)

The Festival of Nations

Referral ladder for pastoral care (Tutor, Year Head, Guidance Department, school
psychotherapist, Deputy Heads, etc.)

Student interviews and anonymity when incidents occur

Designated 6™ Year social space

Rich extracurricular programme (board games, sports, polytunnel, SASS, French club,
etc.)

Breakfast club

Celebrating all student achievement and involvement through school news on social
media, iClass and school website

15t Year Induction programme

Safe spaces at lunch (G53, library, F46, Parents’ room)

Free school lunches

Gender Neutral Toilets

Ramadan prayer room

Stand Up Art displays throughout the school

Year Head/DP Assemblies

«* Curriculum (whole school approach):

o

0 O O O 0 O O

0O O O O O

o O

Junior and Senior Cycle SPHE programme, including friendship, bullying, cyber
bullying, healthy/unhealthy/toxic relationships and empathy lessons

Junior Cycle CSPE programme

Effective groupwork in classes

SEN team with dedicated staff for each year group

Comprehensive and diverse extra-curricular programme on offer

RSE programme, focusing on healthy relationships with boundary-setting

NCCA JC Religion programme and SC core Religion and Ethics classes

JC and LC History specifications, covering a range of diverse events, backgrounds and
key people

Internet Safety Day

TY Think Languages

Diverse TY programme

Differentiation

Different teaching methodologies including staff training (effective questioning,
group work and STAR method)

Inktober and Talking Words

MFL (German, Spanish, French)

EAL classes
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+* Policy and Planning

©)

© 0O 0O 0O 0 0O o ©O

o 0O 0O 0o 0o OO0 0o o o o0 o o

@)
@)
©)

L)

Pastoral Care Teams

Effective Leadership

RSE Policy

Anti-Racism training to all staff in Croke Park hours

Wellbeing from Rory O’Connor

School Ethos and Mission Statement

DEIS planning and evaluation

Acceptable Use Policy

Code of Behaviour (with specific reference appropriate behaviour both in person and
online)

Bi Cinealta training delivered to all staff

Supervision rota and policy

Wellbeing Policy and programme

Child Safeguarding Statement

Gender ldentity Policy

Behaviour Policy

Anti Racism Policy

Mobile Phone Policy

Bi Cinealta staff training

Autism class

MGLD class

Merit system to reward good behaviour

SEN Policy

Attendance drive and monitoring, including Drive for Five and attendance rewards
Student empowerment and engagement with policy planning (student council or
through MS forms) to develop their agency and sense of school citizenship
Provision Mapping

1-to-1 meetings with Year Heads

Every teacher with yearly Tusla Children First training

% Relationships and Partnerships

o

0 O O O 0O 0O O O O O

Yellow Flag

Parent Coffee Mornings

Belong To charter school

Wicklow LGBTQ+ and Allies club

Jigsaw: One Good School

Oide Bi Cinealta CPD for SMT and Wellbeing Coordinator
Student Council

Parents’ Association

Guidance Department

School Psychotherapist

Annual 3™ Year Religion trip to the Islamic Cultural Centre and St. Patrick’s Cathedral
(Church of Ireland)

Governmental legislation
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Department of Education framework and documentation

Partnership with extracurricular organisations (e.g. Wicklow Dyslexic Association,
Dublin Youth Ultimate, St. Patricks GAA, LGFA, Wicklow Gators Basketball, Darkness
Into Light, Lions Club, etc.)

HSCLO (wreath making, home visits, etc.)

Make a Book project

5t Year Mentors

TY Reading Mentors

6t Year Prefects

Bi Cinealta Policy shared on website with full school community

School Completion programme and officer

JCSP (Create a book, Wraparound, post cards, etc.)

Small interventions groups (Robotics, Decider Programme, Collaborative Proactive
Solutions, social intervention club, etc.)

Foreign trips (for languages, for TY to Spain, Germany, France)

Outside agencies (NEPS, NSCE, CAMHS, Tusla, Lucena, SENO, Visiting Teacher for the
Blind/Deaf)

RAN School Completion

5t and 6™ Year Academic Mentoring

Attendance officer

Charity partners (Barretstown, Wicklow Hospice, etc.)

Bonding Trips (start of 1% Year and TY, Christmas and summer trips)
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Board of Management Ratification

Date

19* May 2025

Board of Management Review

Date

May 2026
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